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TRANSCENDING

towards

EXCELLENCE

Embedding our values in our
services, we excel our way
towards achieving what we
aspire the most — to be the
benchmark of excellence in
premier banking.

Marking 2017 as a profitable
year, we confidently stride
while offering top-notch,
innovative banking services,
gradually rising for what we
are destined.
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| VISION

Benchmark of excellence in
Premier Banking.

MISSION

To be the leader in Premier
Banking; trusted by customers
for occessibility, service and
innovation. Be an employer of
cholce, creating value for all
stokeholders.
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CORE YALUES

Ccustomer Focus

At Silkbank, the customer remains at the core of all octvities.
Servica Quality is our key differentiator.

Integrity

Al Silkbank, we are honast ond upfront maintcining the highest
level of personal and ccrporate integrity.

Teamwork
Teamwork is our key strangth. Our success lies in unity,

Credtivity

Qut of the box thinking is the encbling factor for us to ke
recognized as an INnovative organizcuion

Meritocracy
Merit ramains our key primaruy criteria for rewarcing performance.

Humility

Humility remains at the core of all our relationships.
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CONSUMER
BANKING

ASPIRING
RELIABILITY

With time, we hove held our
values, only to strengthen our
relotionship with our customers.
At Silkbank, we understand their
evolving needs and ensure
financial security with the
provisioning of exceptional
services; Ready Line, Personal
Loan and Credit Cards, assuring
thelr transcendence towards
excellence,
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EMAAN ISLAMIC
BANKING

DELIVERING
THE FINEST

Evolving with the growing
demand, we are transcending
our Islamic Banking towards
excellence by providing
Shorlo-compliant, innovative
banking solutions, aiming to
focilitote our customers. Valuing
what you value the most, we
adhere to your inner peace by
delivering the finest.
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BRANCH
BANKING

EMBODYING
DIVERSITY

Having an in-depth understanding
of our customers' changing
demanas, our Branch Banking
focllitates thelr doy-to-doy
transactional requirements. From
Current and Savings occounts to
Term Deposits and
Bancossurance, our varled
products have espechally been
crafted to ease our customers’'
financial needs. With our
highly-trained personnel aond a
wide branch networlk, we commit
1o transcend towards excellence
by giving our customers an
optimal experience.
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ALTERNATE DELIVERY
CHANNELS

ENSURING
CONVENIENCE

For seamless banking, our
transcending Alternate Delvery
Channels, designed with
excellence, provide customers
with reund the clocl, Innovative
banking facilities. Our SilkDirect
Internet Banking, SilkMobile,
Vi5A Dabit Card and Utiliy Biils
Paoyment senvices give
customers the convenlence o
bonk from wherever they are
and whatever the hour.
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SMALL AND
MEDIUM ENTERPRISES

PURSUING
STRENGTH

For business ideas to be
actuclized and aspirations to
grow, every business demands
firm strength and relicbility. We
tronscend the spirit of excellence
in emerging businesses by
providing them with an
assortment of value-added
services including Trade Service,
Cash Monagement, M'Power,
and SME Cash Eaose, leading
them to what they have
emvisioned,
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CORPORATE AND
INVESTMENT BANKING

DESIRING
PROSPERITY

An affluent life Is whaot our
corporate cllentele desire.
With our expertise in Capital
Management, Debt & Equity
Advisory, and Mergers &
Acquisitions guidance, we wrap
our cllents In the silken richness,
ensuring thelr business to
transcend towoards excellence,
as they progress towards

prosperity.
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PRODUCTS AND
SERVICES

SERVING
ROYALTY

An understanding of the ever-
changing financiol needs to
ensure satisfying customer
service Is deeply-rooted within
the culture of Silkbank. That is
why the Bank provides best-in-
closs products, dellvering utmost
convenlence, security and
rellabllity. As we transcend
towards our journey of attaining
excellence, our exclusively
designed products and services
take us a step closer towards
our visian,
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Products and Services

Branch Banking

Slikbank Current Accounts

Coters 1o o pletham of financial eeds of o diverse oustomes base.

W ALL-IN-OMNE ACCOUNT
Prinddes tha ulimata protection and sacuily b customers with
amazing banking and rensoclional benedits,

I BUSINESS VALUE ACCDUNT
A unigue business Curnat Acoownt thot provides custormers
with protecilon and transoctonal behefits tollered for any
business. it ks tha st cocound that provides comprehanshe
busimess inseniony) covernge fae up o B, W miilkon

B ONLINE EXPRESS
Online Express ghes the customes complale online selutions
unched ane ool with o varlety of ter-based tronsaclicnal
bairafits,

| SALARY PREMIUM ACCOUNT
An sxceptionol Curent Account offering o host of finonclal
comaniences, protection ond [festyle banafits with hossls-
free salony processing.

EMPLOYEE BANKING

W ASAAMN ACCOUNT
Prowides financicl convenlanca through the simplest procass.
Al tokes b o CHIC, an Infllel deposh of Rs. 100 and g

one-poge form.

Silkbank Savings Accounts

Silnarik Savings products offer o host of ofiroctive fegtures and
compedithre returrs with the comvensence of o Cument Accounl

B MUNAFA ROZANA
The anly Savings Account In Pakdstan thot pays prot In cash
daily, Profit on funds Is colculoted ond pokd into the customer's
account on o daily basis.

W PLS SAVINGS ACCOUNT

Provides the benefts of o Sovings Account with the comverience
ef o Curment Accolmt

15 | ANNUAL ReporT 2017

B SUPER SAVER ACCOUNT
Prowvidies cusiomass with the highast monthiy retums on higher
daposis gnd profil colculation on o dally profit bosis with g
manthdy pogoat.

Slikbank Term Deposit Accounts

B SALANA MUNAFA ACCOUNT

Oftprs the highest profit with payout on maturdty, Custamerns
o alga ovoll an owendrall facility of up o D05 with othes
trensactaonol benefis.

B SILKBANK MAHANA MUNAFA ACCOUNT
Ciffers the highest profit with o mendhly pejout. Customes
oon olso cvall an ewentraf facility of up to B0 with othor
trensoctionol benefits.

Bancassurance

Shxbank offers one-wincow CRercRon iy Customers 10 onjcy ssoned

Irgurance coveroge/plons through o bouguet of products:
kehioaz Hor Pol, Roshon Mustoghbil, Silk Health Plon, Sunehra Kal,

Sllk Heall Line, and Silk Secune Takalul

Alternate Delivery Channels

Direct Intemet Banking
Wih Sllkebonk Direct Inbermsat Bonking, customar s oon enjoy ond
manage thalr occounts apwhene, anytime.

Slikbank Phone Banking

W¥hy wolk io the bank whin you con tolk to the Bank] Sildbank
Phone Banking afficers ensune thal the cusiomens” Bnancal neads
ore token core of with ulEmabte occessibiiiy, commenianoe and

securiiy, 2477,

Silkbank VISA Debit Card

Sikdbank VDHC, with locol ond intemotional occemptoncs, ol lows you
to enpoy discounts of up to 50% on ossored merchonts ond outlets,
notomwide,

SilkMobile
Experiencn banking on your smanphons with SikMabile whena
Slikbark stoys with you oll the while,

SilkMobile

™~

Bank ocutside

your bank!
bee _—



Litility Bills Payment Service

Cusiomers con now use thelr Silkbanik VISA Debit Card ot ony
Silkbari ATM fo poy their uliy bills or tap-up their mablle phones,
raund the clock, free of charged

Corporate and Investment Banking

Corporate Banking

Colporme barading |5 a ene-stop shop for clems ranging from Lacal
cofpancte o multinationol companies. We understond custeamerns’
business neads, which s why we offer customized solutions. Our
experienced temm ghas our capongbe custamers compista cientian
ond ensunes that they recebe o premium sendce always,

Investment Banking

Sikbonk hos on experenced ond professional inrvestment bonking
tegm thad has been-o prominent ploger in'the movoset. We provide
o complete ooy of Debit & Bguity odvisony ond plocement senices
hraugh our vost distribution netwark of potentiol mvesiors.

Middle Markets

Viheiding the motto of Yes we con”, Sikbank sirelches 1o ¢
ncrlicorwicht ratwesre, Tully equipped 1 e vist and extoative Mg
market customess, Structured working copital lines are provided
aing with Current/Sevings Accourts IR ordes 1o ehiancs trada
volumes of medium enterprises, aliowing them growth.

& MEDIUM ENTERPRISES

j SMALL

Personal Loan

Sikbonk offers the best Persancd Loon for ol youwr needs. Now you
oo appdy for o fresh loon of up o Bs. 2 milllen. Yeu con olso ronsfer
your outstanding keans from ather bonis and owoll o wide ronge of
banofts whils enjoying the soma monthly instoliment or even less.
With Sitkbank Personal Laan, you con e up gour dréams and

erpoy L to the fullest. It s fosl, corvenient, Rexdble ond offordabla.

Silkbank Ready Line

Ready Line ts on evengeeen Running Fronce focility spectically
designed io maet pour emergency finenclol nesds wih credit focily
of up to e, 2 million, i nod only provides a peace of mind, but oteo
helps cosdomars meel their emangency cosh nepds ond B too
with the utmost comenignoe ond freedom

Sllicbank Credit Cards

The mest Inncvative cards of the counitry, Sikbank Cred® Cards

provdce customers with 0% mark-up for on endine pear upon ransiar
with Cord Diesign Perscnallzation and Customizgtion. Sikdani Credh
Cond customens con enjoy up 1o 50% dscount on ossoned mechonts
and outlets with the odded faclily of Extended Peyment Plan [EPF)L

SILKBANK CRECHT '::J'nF:EIS

Small and Medium Enterprises

M'Power

Sikbank's M Powsf 15 0 running inance foclliy, which i sructured
according to your preferences and provides the best solution 1o
Prsat Lol RaRENG Neses with el frandng of up Lo FS, 15 millien
I hasips gou 1o Leveroge eveny business oppartunity ol comes your
wany and ghves pod o greater freedam bo feous on evary Imporiant
mmpect af your business's growth.

SME Cash Ease

SME Coth Ease {Locol Bill Discounking Progrom) i o bguidiy sobution
for SME bevel Businesses to malntain o profitable workdng relotiorshis
wih their elord compeaies

Emaan Islamic Banking

Emoan Blamic Banking, indugursted in 200 with 30 bronchaes
nolicmwide, 1s geaned towards providing Sharleh-compliont bonkdng
products cleng with a kigh livel of custemer sasfeollon. Emoen
Iskamnic Bonking offess an armoy of products to mael the finamncial
needs of customerns, including Curent Accounts, Sovings Accounts,
Tarm Depeshs, Takeful and Sovdng Flans,

SERVING YOU
THE BEST

SILKBANK >~
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Dear Shareholders,

In the year 2017, the Banking sectors’ performance remained satisfactory in the country, as
a result of Improved advances and Investmeant, a stable discount rate and a strong capital
base. This can be attributed to better macroeconomic conditions which include monetary

easing, consistent activity in large-scale manufacturing, improved securlty conditions and
the achlevemant of a real GDP growth.

In the above background, Siikbank has also delivered another strong year of performance
and posted a healthy profit. The strategic plans of the Bank were efficlently followed and
successiully accomplished; particularly including the issuance of Privately Placed Term
Finance Certificates, the expansion of Its branch network from B3 branches to 123 branches
and the launching of new businesses. The management team also remained focused on
key operational areas Le, improvement in services, maintaining a low-cost of funds, reducing
non-saming assets, expense rationalization, as well as improving the customer franchise
and empioyee management systems.

On Its journey towards success in 2018, the Bank shall remaln steadfast In its commitment
of bringing better products and innovations to ensure a sustainable competitive advantage
in the industry, improving processas and sendce excellence, developing even more effective
management technlques to cope with the challenges of the time as well as delivering a
strong business parformance by buillding further on the strong foundation already achieved.

| am thankful for your continued goodwill & trust and look forward to seelng you at our
24" Annual General Meeting.

W’H

Munnawar Hamid, OBE
Chairman

ANNUAL RerorT 2017



PRESIDENT'S
REVIEW




SILKBANK 7~
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Dear Shareholders,

Pakistan has made significant progress In regaining macroeconomic stabllity over the past
few years, Most economic growth indicators have shown marked improvement. Real GDP
growth accelarated in FY17 to reach 5.28% versus 4.7% in FY16 - the highast in 10 yoars.
This was driven by recovery In the agricultural sector as well as stronger manufacturing
output. Momentum created over the past few years is likely to remain intact based on fixed
capltel investments made In the manufacturing, textile, cement, food and power generation
sectors. An Increasing trend In fixed Investment expenditures bodes well for Pakistan's
overall propensity 1o invest

The State Bank of Pakistan maintained its policy rates at 5.75% in FY2017, enabling private
sector credit expansion, which refiected a growth of 67% over the previous year; highest
In recent years. The increase was notable in working capital and fived Investments, especially
In food processing, construction, and consumer finance, basides other sectors as well, As
g consequence, overall banking sector advances grew (o Rs. 5,529 bilion whereas investments
picked up, reaching Rs. 8,541 billion with deposits at Rs. 12,361 billion.

Strong domestic demand and Increasing oll prices pushed CPI Inflation In December 2017
to 4.57%, with core Inflation staying under 5,6%. Current account deficht stood at LSS 7,691
millien In December 2017, A lower than target tax collection further exacerbated the fiscal
deficiL

The political instability seen over the last many months does put a dampening effect on ouwr
ability to steer our economic growth at an accelerated pace. We hope, the post elections
scenario will bring greater political stabliity to malntaln a high growth rate,

Silkbank's upwards growth trajectory from last year was maintained in 2017, Once again, an
enormous effort was put in by all staff in dellvering a profit after tax of Rs. 114 billion, which
Is an Increase of 54% over 2016.

Silkbank core strategy Is driven by an endeavor o provide an exceptional service quality

to its customers. Customer focus and delivering products and services designed around
the needs of the customer will remain our foremost priority. With service quality 85 a kay

ANNUAL RerorT 2017
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focus, Slikbank invested Into staff training with a focus on Service Excellence Programs which not only covers
the entire customer facing staff but also the support functions. We continue to test our service quality delivery
through Customer Satisfaction Surveys conducted annually. We also conduct, around the year Mystery Shopping
Surveys covering 100% of our branch distribution network, We continuoushy monitor all aspects of our service
dalivery through Internal Service Measures Program (I15M) conducted Monthly. Our ISM program covers avery
aspect of the Bank's senvice delivery process. Qur Customer Experience Managers also ane entrusted with the
task of coaching and development of branch staff against the areas for development identified by the surveys
end other testing conducted. Our future outlook on service Is to provide our customers an instant feedback
option to evaluate our service guallty both at the branches, as well as at our phone banking and Intermnet
banking services, to further enhance our ability 10 serve our custiomers better,

Branch Banking remalns one of the most critical businesses for the Bank, serving over 165,000 customears,
with almost 84% of the Bank's deposit base. Branch Banking's overall deposii portfollo dosed at Rs. 71 billion
reflecting & YTD Increase of Rs, 13.5 billlen. 2017 was also a year of great achlevements for Bancassurance
which has shown a 34% Increase In revenues, whilst crossing the Rs. 100 million mark for the first time since

inception.

Silkbank VisA Debit Card (VDC) continued o show strong growth during 2077, with 34,000 new VDCs issued,
increasing the total cards base to approx. 117,000. Atternate Distribution & e-delivery channels have added
value to the product offerings of the Bank by enhancing the reach and accessibility of banking services.

Within a short span of 5 years Emaan Islamic has established a strong name in the market. The unit has
proficiently managed its existing portfolio and reduced the cost of funds 1 further Improve spreads. As a result,
profit befare tax of Rs. 406 milllon was generated agalnst only Rs. 48 million In 2016. On the llability side, total
deposits closed at Rs. 14.3 billion registerdng an increase of Rs. 3.4 billion, with Advances reflecting an outstanding
growth of 113% closing at Rs. 7.5 billion.

Consurmar Banking continued its focus on markat penatration and improving its value proposition for custiomers.
Consumer Banking products are now avallsble In all major cities across the country. Mew cost-effective sales
channels were also Introduced with the launch of Tele-sales and an Online-acquisition channel. Slikbank
Consumer Assets continued to deliver high growth rates with total disbursements amounting to Rs. 2.95 billion
In Personal Loan and Rs. 3.9 billlon In Ready Line; the highest ever recorded among peer banks, closing at
an ENR of Rs. 10.5 biillon in 2017,

Slikbank Credit Cards reaffirmed fts status as the leading credi card Issuer In Pakistan by crossing the 50,000
new cards acquisition barrier In 2017. Total cards booked for the year were 52,541 cards, which increased
Cards In Force (CIF) to 128,189 cards, another milestone and a8 moment of pride for Slikbank. Retsll Spending
on Credit Cards for the year was at Rs. 14.9 billlon, with the highest spending ever recorded in a month of Rs.
1.4 billion in July 2017, The higher spend-pattern pushed the ENR to Rs. 3.6 billion, an Increase of 28% over
the previous year, flrmly establishing Sllkbank as a8 major credlt card Issuer In Pakistan,

Corporate Banking Group (CBG) continued Its focus on self-liquidating trade related transactions this year. The

Trade business of the Bank increased by 10% to reach Rs. 33 billlon, with yield on advances rising from B.4%
In FY16 to B.6% In FY17, driving up the net revenue growth from funds by 16% YoY. Corporate deposits were
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Up 34% Yo, supported by the recently launched cash management Inltiative. SME business remained ahead
on deposits by 62% and rade business by 26% as compared (o 20016. New Initiatives Include diversification
of the SME Relationship Business to a Product Program driven modei and a Supply Chain Financing targeted

through corporate banking relstionships.

Az Lead Advisors & Arranger, the Investmen! Banking Group (IBG) successfully raised Rs. 2 bilion in Tier 11
Capital for the Bank. The privately placed TFCs contributed to enhance the Bank's Capital Adeguacy Ratlo
(CAR], thus creating room for assel growth. IBG also actively participated in underwrlting secondary market
equity transactions to the extent of Rs. 330 milllon, thus eaming attractive fee Income for the Bank.

Silkbank has established a strong trade finance sanvices team. Our rade services stafl are fully comvarsant
with the local and international trade protocols and are well equipped to service our trade customers. We offer
8 complete spectrum of trade products designed to meet our customers' needs, We have broadly segmented
our trade business into imports, esiports and the guaranies business, manned by respective sector specialists,
having the sikill set and experlence to provide a high quality of service to our customers, ensuring at the same
time a strong adherence to the reguiatory framewark.

Special Assets Manugementﬁmupﬁmm has made a significant contributicn to profit of Rs. 1.7 billlon. Owverall
Bank's NPL to Advances ratio has fallen from 33.6% In 2008 10 8 low of 65.5% by year ond 2017, OREQ / Bank
Owned Properties were sold at a price of Rs. 2.7 billion against the written down value of Rs. 2.1 bllllon, registering
a profit of Rs. 635 millkon.

Risk Management Group (RMG) through a strong recovery stream of written off consumer loans, were Instrumental
In bolstering business growth during the year, RMG was also actively imvolved in lisising with the Small Medium
Enterprise (SME) / Corporate Banking Group (CBG) to help structure large trade lines, with a view to enhance
the non-funded business of the bank. RMG was also responsible for Introducing the Facllity-risk rating model
et Sikbank, which makes It one of the very few banks in Pakistan to introcduce this concept while analyzing
customer rislk. The Bank has also allowed spacial discretionary powers to the SME Segment to axpedite the
overall approval process and disseminate credit products amongst the SME customers, In line with the 58P
directives.

With the changing landscape in banking, a wave of digital technologies has started to transform the fulfilment
process of the customer banking needs, The market Is witnessing a8 shift from the curment conventional delivery
process to a virtual and automated banking services dellvery. The launch of the digital banking platform Is to
get a share of the tech-savwy millennisls segment of the population. The Dighal Banking business wunit has in
a shert period successfully developed a digital banking platiorm and also acquired branchiess banking license
from SBF, with a vision to penetrate targeted customer segments and enhance our reach by offering innovative
digital financial products and services.

Silkbank's suctess in 2017 s 8 collaborative effort of the entire Sllkbank Team, each unigue and dynamic kn
their skills and abilities. With a focus on customer service delivery, innovation and meritocracy we are confident
that Silkbank will maintain ts upward trajectory in the years to come and be able to deltver the best quality
service 1o fts customers. We also thank our Customers, Board Members and Regulators for helping us during
the year.

Yoz we canl

Azmat Tarin
President & CEO
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CORPORATE
INFORMATION

PENNING
SUCCESS

A proficient team with high
ambitions can turn simple into
mognificent. Such a team exists
along the corporate ladder of
Silkbank, working day and night
to excel in its journey of
transcending towards
excellence. Courtesy to their
hard worlk, the Bank has borne
fruitful results In the year 2017,
turning aspirations into reality.

SILKBANK 7~
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CORPORATE INFORMATION
AS OF DECEMBER 31, 2017

Board of Directors

Munnenvwar Hamid, OBE Chainman

Khalid Aziz Mirza B Diector

Nasim Beg Ditector

Rashid Akheor Chughtal Director
“Shohzod Murad Director

Shamsul Hasan Director

Tatho Soeed Director
Tarlq Ighol Knan, FCA | Director

Zubalr Mawaz Chattho Dérector

Azmat Shahzad Ahmed Tarin President& CEQ
Shaulcat Torin Advisor io the Cholrman

Faiz UL Hosen Hoshmi

Ehurram Khan

Audlt Commitiee
Shahzod Murad
Nasim Beg
Tarig Igbal Khan, FCA
Wajih Zaidi

Shamsul Hasan

Shahzad Murad
anfq Iqhul.lfﬂ'lﬂl'l_. FCA _
Mubammasd At Kouser

_N-usImEag -
Zusalr Nawaz Chatina
‘Shamsul Hasan
Azrar Hussaln
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Humon Resources Commitiea

Wy Adbcivor Chugiic

Azmot Torin
Sanom Kohati Folz

Auditors

Charlered Accourtonss

Legol Advisor
Ghonl Low Assocliotes

Registered Office

Silkbank LimRed,
B4 FT Markoz,
Isiormnabod.

Direct Ted: (O51) 26080-26-27-28,
PAEX: (05T 26080-77-78-T9 Ext ™
Faox: {057 26060-29
Email compongsacnetonfiellkdhonk. com pl
Webste: www.silkbank com,pk

Shore Registrar

Centrol Depositery Company of Pakistan Limited {CDCPL)
Share Registror Department
COC House, 98-8, Block '8,
SM.CHS., Maln Shahro-a-Falsal,
Karochi- 74400
Tel: Customer Support Services (Tell Free) 0B00-CDCPL (23275)
Fonc (92-21) 34326053
Emolt: Infogicocpak.com
Wabisite: www.cdepakiston.com
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BOARD oF
DIRECTORS

Shting from left to right: Munnawar Homid, OBE Shaukat Tarin
Chaiman Advisor o the Chainman

Stonding from left to dght  Zubalr Nowoz Chattha Azmat Tarln Shahzod Murad
Direcior Prasidamnt & CE0 Ceractor
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Sitting from eft to right Tarlg lgbal Khan
Director

Standing from left to right  Rashid Akivtar Chugittal
Director

MNasim Beg

Crinector

Taolha Bosed Khalid Azlz Mirea
Exncuthee Director Diracior
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PROFILE OF BOARD OF DIRECTORS ‘

Mr. Munnawar Hamid, OBE - Chalrman

Mr. Homid was aleclied os an Independent Director ond
Choirman of the Boand in March, 2008 and wos re-elecied
as an Independent Director by the shareholders of the Bank.
Mr. Homid was olso oppoénted a3 the Chalrman by the
Board In August, 200, Ausgust, 2004, and Ausgust, 2017 and
haos hield this position since then

Mr. Homid goined experence of commercs ond industry
while serving In o majar chemicals company, IC1 Pokiston
Limited, 0% Chiel Executive, 03 well os Chairmen of @ number
of subsiciary companies of Global Corporations in Pokiston,
which inclide IC1 Pokiston and Paokistan PTA [now Lottes
Palgsten PTA Lid ). He has also served in London os o Global
Senlkor Corpongte Plonner IC1 PLC for its Phamoceuticols,
Agrochemicals ond Seeds, and especholly Chemical
Businesses. Subsequently, he was appointed os an advisor
to the CEQ of ICI PLC London, for South Asla. Mr. Homid
has also been associated with o number of boards,
high-level consuliolive bodies, public secior organizations,
lsading odvonced educational instiutions as well os the
finzncial sectar of Palkistan, and has over 45 years of
exparience in the flelds of business & corporate management
and operations. In October, 1997, he was appointed as an
Officer in the Most Excellent Order of the British Empire
{OBE) by HM, the Queen, for services to 10 and Econpmic
Cevelopment In Pokiston, Mr, Hamid s o groduate from
Punjob Unéversity, ond olso holds BA (Hons) ond o Moster's
degres from Combeidge University (Gomville & Colus
College], UK. Mr. Homid is olso cumrently o frustes on the
Board of Trustess of the Ago Khan Lindversity.

Mr. Tarlq Igbal Khan - Director

Mr, Torlg kgbal Khan wos elected os on Independent Director
on the Board of the Bank in December, 2000 and was oliso
rg-glacted as o Director by the shoreholders of the Bonk n
August, 201, August, 2014 ond In August, 2017 ond hos
haeld this posttion since then. He is olso o member of the
Audit Committee of the Board. Mr. Khon s the ex-Chalrman
of National Investment Truest Limited. He has also served
on various positions in Fedenal Board of Revenue (FBR) and
Securities ond Exchenge Commission of Pokisten (SECP).
Mr. Khon has clso ployed a significont role as Pakiston
Banks Assoclotion’s Chalrmon. Mr. Khan bs o Chaorterad
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Accountont by profession, ond has over 38 years of
axparience. He hos served on the Boards of varous other
banks and companlas. Currently, ha holds directorship In
the following listed companias:

Mama of Organtzotion

Listsd Companles

= Atlock Refinery Limfted

= [ndernational Steels Limited
o Lucky Comant Limited

s Matlonal Refinery Limited

= Pockoges Limited

= Pakistan O8] Felds

Home of Organdzation

Unlisted Companles

8 FRC Enérgy Limited
= CAS Management [Pul] Limited

Mon-Profil Ongonlootions

8 [slomic Internoiionol Medicol Tt

8 High Althude Suziolinobilfty Trust

8 Pouiston Acodemy of Engineering
Endowmand fumnd

B Humor Elssmaint Fow rnootion

Mr. Shamsul Hasan - Director

Mr. Shamsul Hosan was opgointed by the Boord as o
Mon-Executive Director on the Board of the Bank (n
November, 2012 ond was re-elected os on independent
Director by the shareholders of the Bank in August, 2014
ond in Avgust, 2017, He is also the Chairmon of the Risk
Committee and a member of IT Commitiee of the Boord,
M. Hoson 15 a senlor investmant ond cofporate banked.
Prior to his joining the Bonk, Mr, Hosan was the Managing
Director and Chief Executive Officer of Pakistan Kuwalt
Irvestment Compony (Pv) Lid, o jolnt venbure of
Governments of Pakdstan ond Kiesal, from Nosemier, 2008
Hil August, 201, Through his dynamic leodership, he
completely tumed around the company into o proflioble
argonization. In 201, Pakistan Kuwalt Investment Companiy
was given o Credit Rating of "AAA" by two Independent
credit roting ogenches; t also ochleved o veny high Corporate
Governance Rating.



Mr. Hazan hos clso werked as the Country Hoead of
Corporote & Investment Banking Group of the then Soudl
Pak Commenclal Bank Limited. He has over 33 years of
banking experience with other locol and Intemational bonks,
and has a proven trock record of over 20 yeors' experience
In senlor manogement. He is o groduote of Pokiston Milltary
Acodemy, Kokul Mr. Hosan hos exdensive banking tralnkng
and has ottended vatlous Internotisnal monogamant
development programs, conducted by INSEAD France,
Nesional Universiey of Singapore, Institute of Islomic Bonidng
London ond Eure Money London,

Mr. Khalld Aziz Mirza - Director

Mr. Kholld Azir Mirza wos elected as on Indegendent Director
on the Board In August, 207 and was re-elected by the
shoreholders of the Bonk In August, 2017, He Is oiso o
member of the HR Committee of the Board. Mr. Mirza [s a
Maosters of Commerce (M.Com) from University of Punjob,
Lohore - Pakiston, and has about 52 years of work
exparience.

Mr. Mirza has served for 13 gears [n various positions in
investment Corporotion of Pakistan (JCP], ond Credit &
Finante Carparation London. Subsaguantly, for about two
decodes, he remained on the professionol executive stoff
of the ImMernatonal Finance Corporation (IFC) (Member,
World Bonk Group). Besides this, he has olso served os the
founding Chairmon of Securities & Bxchonge Commission
of Pakistion {thwee yeorsk Sector Manoger for Finonciol
Sector Development, Fast Asla & Pocific Reglon, The Waorld
Bank, Washington DC, USA (abaut four yeors); Chairman
and Chief Executive Monopoly Control Autharity {one year),
founding Cheirmon ond Chiel Executive Compatition
Commission of Poldston (three years); ond Membes,
Competition Appellate Tribunol (obout eight months).

Mr, Mirza joined the Lohore Uinkrersily of Monogemeant
Sciences [LLUMS] in 2010 and is ol present o Professor of
Proctice, Mr, Mirza Is also on independert Director and
Chairman of the Board of Orix Leasing Pakistan Limited &
Avewal Modanobe and an Independent Directar on the
Boords of Medgulf Insuronce, Bohrain os well os Murree
Brewery Compaony Limited.

Significont amang his regulor consullancy assignmants ore
Finance Consultont, WAPDA; Agvisor, Investment Climote
Reforms Unil, Government of Punjob; Evoluatos, Investment
Evaluotion Unit, The World Bank Group; and Advisor 1o the
Boord of the Domen Support Programme, Lohone; an NGO

dedicated to women empowerment through provision of
microfinance.

Mr. Talha Soeed - Executive Director

Mr. Talha Soeed was appointed as an Executive Director

on the Boord of Sikbonk in April, 2015 ond wos re-elacted
as an Executive Director by the shareholders of the Bank
in August, 2017,

He has 28 yeaors of well diversified experience ot senicr
pasitions In leading financlol Instiutlons. He has held o
number of iImportant positions in NDFC, ANZ Grindioys
Bonk, Unien Bank and Standord Chartered Bonk. He Is
presently the Group Heod of Wholesole Banking, looking
after Corporaie, Treasury, Finonciol Institutions, Investmaen
Banking aond Smaoll & Medium Erterprises Business,
Previously, he held the position of Group Heod Retail
Banking. looking after Branch Banking, Consumer Assets
and Small & Medium Enterprises. Ha held the position of
Generol Manager, Small & Medium Enterprises in Standard
Chartered Bank. He wos olso a member of the Senior
Monogement Committee in Stondard Chartered Bank.

In addition to the above, Mr. Saeed hos held the position
of a Director on the Boara of Lohore Stock Exchonge ond
served as Comvener af The Regulaotory Affalrs Commities
of Lohore Stock Exchonge. He is presently a Director on
the board of Agritech Limfted, o publicolly-iisted fertillzer
monufocturing unil. He hos attended many training courses
and workshops [n Pokiston ond abrood, and hos also
attended conferences on SME's, organined by International
Finance Corporation IFCL. He Is o certified traingr of IFC on
SME banking. Some of the major achlevements during his
coresr one, plonesring programmed-bosed lending o SMEs
in Pakistan, satting up SME businosses from scrotch In throe
Banks, and setting up consumer business in Silkbank,

Mr. Socad holds o Master's degrea in Economics from
Guald--azam University, islamobad and ks 6 commearca
groducte from Hailey College of Commernce, He 15 o fellow
fember of tha Instiute of Bankers [ Pakistan and o Cartified
Director on the panel of Pokistan institute of Corporate
Governonce, He is olso a troiner for Nationol Institute of
Baniing and Finance and State Bank of Pakdstan for Smail
& Medium Enterprises Business, He hos also conducted
troining on SME's In Islamic bonking.
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PROFILE OF BOARD OF DIRECTORS ‘

Mr. Nasim Beg - Director

Kr. Mosim Beg wos oppointed as the nominee Direcior of
Mz, Arif Hablb Corporaflon Limfted, on the Board of the
Bank with effect from Januony 18, 216 ond wos re-elected
as o Director by the shareholders of the Bank n August,
207,

Mr. Beg. a feilow member of the Institute of Chortered
Accountants of Pokiston, s the Chief Executive Officer of
Asif Hobib Consultancy [Pvt) Limited olong with being the
Vice Chalrmaon of MCB-Ar! Hablb Sovings & Investments
Limited - on Asset Management Company that wos
concehad and 5ot up by him and which he hecded as Chilel
Executive till June, 2071 With over 47 years of experience
in the business world including Industry ond the financiol
services (In and outside the country), Mr. Nasim Beg is one

of the most highly experienced professionals of the coumry.

Befora joining the Adl Hobib Group, Mr, Beg served os the
Deputy Chief Executive of NIT, which he joined during its
troubled period ond ployed on instrumental role in its
modermization and tum arcund. He also served as tha ocling
Chiaf Executive of MIT for o few months. He hos clso been
assockoted ot top-level positions with other osset
monpgement ond imestment odvisory companies,

Mr. Beg has also held senior leved responssbilities in the
automobile industry. During his tonure as the Chie! Bxecutive
of Pelymer & Precision Engineers [now renamed Allled
Precision Englneering) therealter, as Chief Executive of
Allied Mators Limited {formerly, Allied Tractors Limited), he
sat up a green fleld project for the manufociune of
sophisticated Indigenows companants for the automdathse
industry under tronsfer of technology lcenses with Joponese
ond European monufociurers. His inftiotion to the finonciol
services business wos with the Abu Dubal Investment
Compony, UWAE, whene he was o part of the teom thal set
up tha company In 1977, He has olso been o member of the
Prime Minister's Economic Advisony Council (EACL
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Other Corporote Responsiblitles

As CEO
m Arif Habib Consulloney (Pvt) Limited

As Director

® Aisho Steel Mills Limited

® Arif Hobib Dolmen REIT Monogement Limited
(Mon-Executive Chalrman)

® MCB-Arif Hobib Savings & Investments Limited
[Executive Vice Chairman)

® Pokorab Fertilizers Limited

B Pokistan Opportunities Limited
(Formerly, Pokiston Private Equity Monogement Limfted)

B Power Cement Limited (Non-Executive Chalrman)

m Safemix Concrete Limited

® Arlf Hobib Corporation Limited

Mr. Azmat Tarin - President & CEQ

M. Terin B the President & CEO of Silkbank since Ocbobiir,
2008. Prior to which, he was the Executive Director in
Silkbank. He is also o member of the HR Committes of the
Board. Mr. Torin Is o coreer banker with on experience of
over 28 yeors. He storted his career In Bronch Operations
In Uncoln Sovings, Collifornia, in 1989,

Subsequentiy, he moved to Soudl Amerdcon Bonk in Rigodh,
whara he was imaoived in o project of centrolizing operotions.
Mr. Torin hos olso ottended the Manogement Associate
Progrom of the Saud] American Bonk. His first banking
ossignment n Pobkdston was with Linion Bonk: L1 from 1585
o 2006 o5 Heod of Retoll Banking, whene he was o part of
the core team thot turmed the bank Into one of the most
profitable banks of the country. In oddition, he served on
the Boord of Unlon Leosing from 2001 to 2006. He 13 olso
serving os o Director of Sinthos Copliol Hoiding Lid.

M. Torin is o Master of Business Adminisirotion [MEA]) in
Monegament Sclences from Pepperdine Univessity, Los
Angeles, Colifomio



Mr. Zubair Nawaz Chattha - Director

Mr. Zubair Nowoz Chattha has been ossociated with the
fomity business since his eorfy doys. He bears on impressive
profile detolling on ungrecedented trock record, bedecked
and evenly interspersed with illustrious ochievements ond
serdcas on varous fronts durling his professional corear.

From his educationol recond 1o professional ocumen,

M. Zubair Nowaz Chattha stonds out por axcellence. Aftar
completing his B.A, he went for o groduation in low and
completed his LLB In 1992, He also holds degres of LLM.
O the acaodemic front, he hos hod renowned institutions
among his alma maters, including University of Punjcb,
Lohare and Harvand Low School, LISA.

Mr. Zubair Nawez Chottha belongs to a business family
owning businesses with the brond nome "Gourmet” in
Pakistan. Aler complaling his educction, he joined his family
business with his fother ond brother. At the time, Gourmet
wos operafing with sweels and bokers retoll shops In Lohore
and 3 production units. He Infroduced the Idea of produciion
of corbonated soft drinks under the brond nome Gourmet.
i waos a tough decislon o competa with wall-established
brands in the soft drink industry. it was ks vision and
commitment through which he wos oble to Introduce
Gowmet brand os an olternate option in the beveroge
industry which was previously dominated by multnationals.

He managed the portfolio of food related flems and
promoted the fomiy brand *Gourmet® by Introducing
morketing and integrotion sirobeghes. He was instrumantol
In setting up dairy and confectionary units and acquiring o
sugar milL He also introdiced and promoted the
*Conglomergie Diversificotion™ by venturing into other
business cluding Gourmet.

Petroleurn, investment in benking sector through equity

Investment In Skbani, where the group holds 12 5% of the
bark's pakd up copliol And acquisition of News TV channel
His vigion is 1o nroduce "Gourmel® worlcwice os o Pakistoni

Brand. He is, ot present, plonning 1o expand the business
i UK and UAE.

Mr. Zubaolr joined Police Service Pokiston (PSP) through
guolifying the compatitive exominotion in 1995, After
completing the training for PSP, he remained posted on
various sensitive positions. All these public sector positions
required highest level of odministrotive copobilities.

Mr. Zubakr demonsiroted extracrdinary skill and expartise
in hondling comgplex siteations on these assignments. During
his sendce, he remalned on leave In different periods for
ottending o the new gourmel projects. He resigned from
government servdce and hils reskgnation was cccepted weef
August 1, 2016.

Mr. Roshid Akhtar Chughtal - Director

Mr. Roshid Akhtor Chughtol was elected os on independent
Diractor on the Boord of the Bank n August, 2077 He s
alsa a member of HR Committes of the Board.

Mr. Rashid Akhiar Chughtal is an EconomistBonker by
profession and has over 43 jeors of axparience. He has
served on vorlous positions in the Banking Industry ond
other companles. He hos olso served os the Deputy
Governor of the State Bonk of Pakiston, Chalrmon of
Islomabad Stock Exchange, President & CEO of ZTBL &
SME Bonk Limited, ond Director of Notlongl Commaodity
Exchange,

Mr. Chughtol hoids a Master's degree In Economics from
Peshowar University ond other professionsl quolificotions
from different notionol ond imternationol bodies. He has
further attended numercus Irtermational conferences,
courses. seminars ond meelings.

Mr. Shahzod Murod - Director

Mr. Shahzod Murod was oppointed as an Independent
Diractor on the Board of the Bonk (n September, 2017, He
is also o member of Audit and Risk Comméitiess of the Board.

M, Murnod beings with him more than 40 years of experence
In providing consulioncy senvices and serving In various
local as well as multinational banks. He has played
significant roles os Choir of the Finonce Committee &
Co-Chalr of the Tender Committee of Korochl Part Trust,
CEQ ond Manoging Director of NEP Leasing Lid., CEQ and
Managing Director of Union Leasing Lid., Advisor to Chairman
of Union Bank Lid. and Deputy Country Heod of Oman
Internotionol Borde,

M. Munod hotds o degres in Bochedor of Arts from Universily
of Funjob and Is o Certifled Director from ICAP. He also
holds professional qualificotions from ciferent nolionol ond
intemotionol bodies, hos attended and canductad
ponferences, courses, seminers and meetings.
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MANAGEMENT
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Sitting from left to right: Khurram Khan Goharulopn Afzol Khurram Adil Khan

Chinl Fincnciol Offcer Chied Opeoting Officer Group Head Markorting
Sanding from laft fo gt Shula Ahmed Alvl Al Keshif Riod Joved Yousuf Edhi

Hipad of Ireesbment Barddng & Heod Treosury & Group Head Digtel Bonk

Reglonel Commorate Heod (Seard)  Financiol mstitusans & Inrovatian

Uzman Noveesd Choudhary Junoed Royox Chaudhry  Wajlh Zoldl

Group Hieod Compliance, e Consusmer Rk Heod Intemal fasdit

ICD & Legal



Sitting from left to right:

Standing from left to fght:

Kaosim Ferces Khon
Director, Soeciol Assets
& Projects

Karmron Bashir
‘Group Heod SAM & REAM

Monsoor Mukhtar
Huaod SME Relatenship
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B
Talho Soesed Shahrmom Rora Bakhtior
Exscutive Director- Group Hecd Retall &
Wholssole Banking Consumar Banidng
Roshid Pervalz Jawnd Majid Khan
Heod of Branch Baniing Group Heod islomic

Bankng
Muhommad Saqlb Pal
Chisal sk DMcer
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THE MANAGEMENT

Azmatl Tarin Presidant & CEQ

TIIIIEH-II:I Exacutive Direclor - Wnolesala Banking

Goharulayn Afzal Chief Operating Officer
Kasim Foroze Khan Diracior, Special Assels & Projects

Muhammad Saqib Pal ___ Chilef Risk Cfioar
Javed Yousuf Edhl Group Head Digital Bank & Innovation

Jowad Majid Khan Group Head Islamic Banking

Karnran Seahiy __ Gvoup Head SAM & REAM
Shahram Rara Bakhtiari MMW&MMH

Khurram Adll Khan Il‘.'iruu! Hm_l.hnulm
Uzman Maveed Chaudhary Group Head Complianca, ICD & Lagal

Mansoor Hla.ir.htlr Head SME Relationship

Mrs., Sanam Kohatl Falz Head Human Resourca

All Kashif Rizvi 'Head Treasury & Financial Insttutions
Junaed Riaz Chaudhary Head Cansumer Risk -
Shuja Ahmed Alvi Head of Investmant Banking & Ragional Corporate Head South
Khurram Khan Chief Finandal Cficar

Wajth Zakdl Head Intarnal Audit

Mallick Mustafs Imam Head Process Re-angineering & Sarvice Quality

Rashid Parvalr Head of Branch Banking
Faiz Ul Hazan Hashmi Company Secrstary
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CORPORATE PROFILE ‘

Background:

Silkbank is o schedulad commercial bank Usted on ol stock CONSORTIUM PARTNERS
exchanges In Pakistan with its Central Office located In U

Kormchl, On September 15, 2001, under the supervision of inbernationsd

SBP, the institution then known as Prucentiol Commercial 'ch |_me
Bonk Limited was ocquired by Soudl Pak industriol and 4 ol Bk o
Agrcultural Imsestment Company (PvL) Limited and renomed m"_'“m"um“%h
os Soudi Pak Commerciol Bank Limited. devaloping cocnirias,

On March 31, 2008, a Consortium comprising Intemational -

Finance Corporation, Bank Muscot 5.A.0.G, Nomura "\ na.uneli
European Investment Limited and Sinthos Capitol Advisors (‘-d BankMuscat

{led by Mr, Shoukot Torin ond Mr. Sodeq Soyeed) ooguired

a majortty stoke In Saudl Pak Commercial Bank Limited, 16 M berdig hnibara craasios
which was subsequently rebronded as Silkbank Limited on in the Midcle Easl

June 01, 2009,

Major shareholders of the Bank os on December 31, 2015 NOMAURA

are Sinthos Copital comprising of Mr. Shaulkat Tarln, X loading inveatesisl heaok wilt newcrk iy
Mr. Sadeq Sayeed and Mr. Azmat Tarin, M/s Arff Habib over 30 coundrios and folal assels of USD
Corporation Limited, International Anance Corporation 221 billon, Recently scguirad Lahman
{IFC), Nomuro European Investment Limited, Bank Muscat '“-._ A A Ea—ps.

SA 0 =ond Mr, Zulgomoin Nowaz Chattho aond Mr. Zubair
Mawaz Chattha of Gourmet Group.

The Bank Is engoged In providing nonclal services vio 123
branches locoted in 39 cities throughout the country and
offers a range of retoll, consumer, carporate and Islomic
products.
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REPORTS AND STATEMENTS
TO THE MEMBERS

A DISTINCT
STATURE

Years of best proctices hove
earmad us a high status in terms
of growth, progress and
leadership, reflecting well in the
Reports and Statements of the
year 2017, With a profitcble
portfollo represanting our
success, we proudly transcend
towards excellence.
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DIRECTOR'S REPORT

FOR THE YEAR ENDED
UECEMBER 31, 2017

Dwor Shoreholden,

The Directors are pleased to present the 24th Annuol Report
and the oudited finonciol stotermanis for the pear ended December
3, 2017,

Economic Review

Pakiston's sconomiy hos been continuously showing good signa.
Major successes In the fourth guorer include siobillty of economic
growth and inflolicn, enabling reol GO growth o each 528%
in 206 -17, which Is the highest in the lost ten years, The Copitol
markn! recched historoally high Levels {obowve the 532 000 poinis
in April, 3077 outperforming Es regionol peers. The PR, howsraar,
axparianced o comection In the leter-half of the year, despiio s
Inclissden In e Emerging Markets Indes by Maodgan Slanley
Cophal Inlematienal, due o polithcal uncerfainBies bul | inpecied
o recovar of conditions stoblilze towords the sacoend hall of
2018, Heodiing Inflorion wos 4.57%.

Thies Currend Account defich stood ot LSS 3 B87F millan in the
koet mcnih of the quane:, The oulgoing fiscol year hos witnessed
an impressies growth In Agriculiunl outpan a3 well as Inthe
Seandces secior. The Agricultural secter mal s growth 1orget of
A5% helped by Government's price suppor policles ond Increasoed
oot disbursements, which rose from close o Rs. 800 billlon in
JUEM6 to Re. 700 Billon in the fourh guorer of 2007, Tha palioy
Intefest rote, which hos bean the lowest In dechdes ot BTER,
wos particulary helpful for private secior cmdi which griny By
65.0% guring the yeor, ignincantly srengihaning productivty
particulary as a resull of eapial nsestrment In manufaeLrng,
teadtile, comaenit, food ond electricily generotion sociors. This wos
one of the most encounaging developmants In the econcmy
which conbributed signifcantiy to GO cleany Indkeating Increasing
trusl end confidence of the business community In the ovengll
Imvestment climote of tho country.
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Banking Sector
Hese opain, as a resull of growth in privane secior cred, the

mast significont aspect was o very signifoont incnease in advances
by s, 136.42 billan during the year.

SILKBANK'S PERFORMANCE DURING 2017
Financial Performance

The Bank hod posted after tox Prall of B3, 1136 millllan lor the
year ended December 31, 2017,

During théy peviod, lotol deposits of the Bond grew by Re. 23.49
billion to Rs. 1028 billlan and gross odvances increased by
Re, 20,83 bilion,

Summaorized finonclol performance of S8kbonic Limited for the
year ended December 31, 20707, is o3 iodlows:

Fingncial Performancs

Though the Bank declaned a healthy prafi tor the gear, but dues
o tho oooumuloted losses, your Dérediors ore unable 1o declone
ey dividend for tha yeor,

Ui coniraies 10 be Docked by smong irernationol Sponsors,
wihazh Incluce IR (Warld Bonk Group), Nomlna Eunaean
Imsestments, Bank Muscol ond M Shaukont Tomn The sponsos
howe begn further strengthened by the inclusion of Arf Haoblb
Corpomton Limited and the Gourmet group, ond the consortium
will continue tor ba lad by Mr. Shoulkat Tarin,




SECTORAL PERFORMANCE
Retall Banking

Branch Banking

Branch Bonking remolns one of the most ofticol businesses for
the Bank, serving oved 164,667 customars, ond consisting of
aspraximatiely 64.78% of the Bark's depadit base. i remained
aheod Siroughout the yeor ogoinst budget 0s o result of
malrtgining o momentum fght from the beginning and deposhs
Increced by Rs. 1858 billkan to Rs. TLA60 billon, This Included
a significant growth af G4% in CASA of fs. B.922 bllllan (mode
up of e, 2796 billon in Current and Be. 6126 billon in Sovngal

All-in-One Account

All-n-One Account, which provides Insurance coveage on
ATM & over-the-counter cash snotching, moblle phong & wital
decuments snaiching, home burglany s well o3 speciol
olAc-insuroncl fole hos. now mone thon 5,000 cuestomers ond o
doposit bose of Ra. 2164 billlon,

ALL-1N-ONE ACC

“ﬂma;{ing Bank
A : Lz
wService

Business Volue Account, which provides inventory insunance of
ud to Re. 10 milllon, has grown o degosit base of R, 400 million
with mone than 1000 customers.

Munafa Rozanao

Musiafo Rorona, o Savings Account which pays prefit in cash
dolly, achived o daposit base of Re. 1.E0 billion with 10,034
cusitorman durng tha year.

Silldsiznk VISA Debit Caid (VDO continued 1o showe strong grivwth
during 2077 ond odded 23,923 new VDCs increasing the okl
cond base to TR VDO usage over Podnt of Sales (POS) during
2077 recorded a spend of Rs. 128 billon through 324,695
tronssctions, reflecting a growth of 475 & 5.0% respectively; as
comipened 1o 208, with the highest POS monthly spend of

R 12060 milllon cuwing December, 3017, Sikbonk ATMs
dispensed a cash volume of Rs. 17.23 billan through 1630740
transnctions during the year with o manthly usoge velume af
R 1A4 billioe.

Aliamate [Hsiribution & a-delveny chonnels hove odded value
i e roeiueet efferngs of tha Bank and hove enhanoed the
recch/oooesdt Uty of it borking services. Stcdobile regsbations
hove moched to 35,516 oustomers, ond naew fectures are
corinucsly being added to oftroct customes towards o grecler
usoge of its digitel ploterm. During July, 3017 a compalgn, the
"SikMabilelSiEkbonk Direct Irbarnet Banking Ennodlment
Compalgn®, wos lounched to Increase owontness of the Bonl's
digited channeds. Anothaer Inoenéive compalgn, the *Tronsoct and
Win Campalgn®, wos otso lounched disring Cctober, 2007 with
the ebjectve of engoping custemers thraugh ADC products
utillzatien ond his Increased utillzolionfspend volumes in the
axksting customer basa,

Bancassurance

The year 2007 was a yeor of achisvements for Boncassuranos
business, whers revenue increased by 306 as compared to the
bost yeor. The business olso cnossed s 300 milllon mark fof the
firs1 time since Ms ncaption as the totol business gonenatsd

during the yaar reached obove Rs. 114 mitlion. The revenue fio!
e paar 2077 eeceaded R 70 millan mark and Y10 eoncallnbans
remained under control at 1%, reflecting the high quallty of sales,

Wholesale Banking

Treasury & Finonclal Insturtions

Money Morket Desk posted o capitol gain of R, 24 million from
the sola and punchose of PiBs. T-bllls & Sukuks. In oddtion,
Income fram MEFF {orblinage income) was recorded of around
Ra 34 million Ina maorked whehe "spreads” hod nomowed
thiougheit the pear, Perfarmance of the foreign exchonge deak
remalried In Bia with the budget ot Rs. 440 milkion.

Thee Financhal Institutions Depastment mode owallable o vasl
Irtemoionol and domestic carresponten netwark which
efficiertly cotered troge and poyments business flows of
Corporate, SME and Branch Baniing cusiomers, generating
oppresdmasely R 50 millisn in nen-funded samings. The unit
wis also instrumental In makdng mallable sufficent Treasury
ond Trode Finonoes crodil lines with counterparty banis fo
odeguately cover tha Bonk's A rsk ond Couminy risk tronsocons.
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B imrsstment Banking Group 18G)

Duaring the peor 2017, BG odvised on o Right lssue of Ry, 306
milllicn for a pockaging company as weoll os underwrobe Rights
lesues of Rs. 330 million for finandiol instiutions. Additonally,
186G supported the issuance ond successful closume of the
Bank's Privotely Ploced Term Finonce Certiflcate (PRTFCs) of
Re. 200 Blllon.

B Corporsts Banking & Middia Marked

On tha bock of &yg. Advonces of Rx 25.3 billon, Net Reverus
Trom the Fund for FY-2017 was reconded at Bs. 3. billlen,
highe+ by 25%, largely oz a resull of loons Booked ab witks
sprecds companed 1o the losi year. Cumulotive Net Revenue
increased to Rs. 1 bilion ond with direct expenses inceasing
mionginolly by ST, yeor-end EBIT wos s 458 milllon, double
o Ehve lost yeor, On the Labiily side, degosits stood ot Rs. 5.9
Billon, an ncrease of 37% compared to the Lot jeor

Consumer Banking

The Consumer Bonking Division continues 1o perfonm
exceptianally well over the lost coupls of yeors,

Unsecured Portfolio

The Unsecuned Pordolio, which includes Personal instollmont
Loan, Reccdy Ling ond Credit Cords, has moinioined s leodeship
position. Ab the end of the yoar, the ENMR wos R 141 billon, and
with the consequent increase In profabl k cantriouted

s 1.3% blilkon o eamings befom interest & e

Mew solies chonnals e.(. Telo-soles and online ocqulsitions weno
oddad lo the portiolio togethar with our expanded geographicol
footprind, with the oddition of Muttan, Huderobad, Peshowar &
Falsalcbod.

Sikbank Personal Loan, a manthly nstallment based Loan,
closed the yeor with 19,483 octive customers ond o Lotol
recedvoble of Rs. 5.1 béllkon,

s b o

During the yeor, B Bork mainly focused on marfost expansion.
Mony Innovative compaligns wens lounched, offering wolue
oddidons of 0 “pull® ocquisidon strotegy for new customers, in
oddition, as part of retention stasegy, ionpeted top-up promolions
and credit Umit enhancement programs were alse lounched o
rabaln the existing good portfolia. As a result, the Personol Loan
business posted on EBIT of Rs. 433 milllon for the year ended
Cacember 31, 2017,

Silkibonk Reody Line, on unsaouned running Reonce focility
lunched i July, 20U, hos grovn tremendously over the geors
and noww has o recedvoble of Re. 5.3 bilion with 33,873 octive
borrowers of the and of 2017

Dhuring the yeor, In order to coplicliza on the first mover advantoge,
tha Bank deckded o lounch an obova the lne (ATL) compaign
ionot only creots twoneness but olso o ncreass markel shong.
The compaign “Kivwahishen ko chalne do™ wos a huge Success
ond resulied in o signifioant incragsa i oogquisition ond ENR
nismbers. Apon from this, vorious other Infllatives wete underiokien
o boost spend, improve VISA Debit Cond octhvation, ond
channelize spend hrough Mobile & Internet baniing. Viorlous
promations on E-biling & SMS enmollment wisre kep! running o
moximize entollment rotes. All of the above have contribitod
pasithvaly in ochleving on EBIT of Rs. 564 milllon,

= T

SILKBARK READY LINE

Cradit Cords

Deuring the pear P07, Sikdank Creait Cord redaffirmed B3 S0
0% the leading credht cord suer In the country by coquirdng
53 541 narwy cords, iIncreosing the Conds In Fonce {CIF) 1o 125189
cards. This momentum from soles wos busyed by ropkdly
strangthening the product preposition lo Include new olllonces
aond discount offers while "The Treosure Chest™ continued 1o
offer customens dciting new deals. Peviodic porthollo inlenwentions
and spend coampalgns during the year helped noregse spend
1o Rs. 4.9 blilon, an increass of over 31% comparad to 2076,
Soend Stmulation Unh copoed off the ear by baoking Re. 2.09
billlan In Instoliment plans, INohesding the (obol recehabies io
Rs 38 billlon, Ovencll, o hoss of oitrocthve postiollo compaigna’
interventions, discount dacls & loyoily offers propelied lhe
business’s ERIT (o Rs. 288 millllon, o veny significant growth of
BS% In 20177,

Secured Portfolio

Silkcbank M Powner, 0 product secured ogalnst resldential and
commorciol propery stood at on EMR of Rs. 3880 milllion. Fresh
lisnefing hoseever s cumantly on hobd,




Emoan Islomic achloved significand growth, generaling a profit
bafore tox (PET) of Rs, 406 milllon compored to Rs, 48 millon In
2016, The Depost ook stood at R, 14.2 billlon of the and of
2017, shewing o hondsama increase of Re. 3.36 billion, with a
CASATD Ralia of Mc2s. The Corporsia/Aovonces Bobk of Emaan
islomic olso reoched Ry, TRER bllllon with an incregse of R 9.3
bil{lkon during the eor,

MASTERING
PERFECTION

Technology

In complance with SBP's instucllons on "Erlerprise Techaogy
Goverrance & Risk Monaogement Fromeswark for Financiol
institutions®, the Boord of Directors of the Bonk hos formed o
Boord IT Committes. The Board [T Committea will ba mainly
reaporsible for ocvising and reportng o the Board on the sletus
of all lechnology ociiviies and digitol initiatives in the Bank, on
the basls of o detolled periedic updotes from the IT Steering
Commites, (manogement) ond consequently anable the Boand
1o ohieve the deskied Tacis an Technology.

During the gear, tha T depodment of the Banik underiook o
number of technology boted inftlatives o suppor Busindgsiges,
ensure reguloiony compliances and enhance cusiomer
pxperiences. For onshe consumer verification, the Bank hos
esobilsted o Verficalion Manogement System, which Increcses
effclency on o real me bosls In o popeiess system. i ondar
o further strengthen the menforing of the Band's Anil Moy
Loundening sysiems, tha [T depariment hos upgroded s systam
by including addiRionol fislds in the [nter Bonk Funds Tronsfiers

Human Resource

In 2047, HR successfullyj lounched Silkbank's Manogement Thalnes
Program for the first time. The Bank hired Moncpement Traireas

from Leoding business schools of Pokistan Including BBA, LUMS
and ioBM wha are belng rotated In diferent business segments
L. Relol Banking, lslomic Bonking, Wholesals Banking ord
Support Funciicns, HR has worked closaedy with business ond
plocement offices of the Linhersitios 1o sounce ond selact top
canddate for this program. This program I8 o great step bossads
ochieving our goal of becoming an employer of choice and will
W be O permanent fedtune 1o strengthen the Bank's tolent
poeline. Dudng the year employges sngogement activities
continued wath leam bullding and training werkshops.,

Special Asset Management Group (SAMG)

Tha SAMG of the Bank onde ogain eocseded s obioctives during
i ypivar, contribuling a nel amount of R, 1748 million o the PEL
dcoount ogainst o budgeled torget of Rs. 1.551 milllon, ond with
i tedol NPL reduction of Rs. 903 mitlion, it has reduced the MPL
o Advances Roto to o8 Low os 6.1% as of Decembers 3, 2017,

The Recl Exiote Asset Monogement teom olso successiully sold
worious Other Recl Extale Ovwned (ORECHBank Owned proparties
In Korachl, Lahore & slamabad with a substartiel gain of

s, 646 milllon ogoinst o torget of Rs. 584 milllon.
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Customer Service & Quality (CS & Q)

Sllkbonk prides tsell on s Premium Senvices os the stoff
conslantly ensures o “smooth® and "delgitiil® serdos for s
cumomers. The C5&0 Group has serdor standards in ploce for
processing comploinmts which & supplemented by o well-cofined
camplaint resolution process ond o reliable Complaint Service
Monagement Sytterm (CSWS), with a systen defaed esoolation
mmagirtx 1o top managemant Sllkbank Jiso Ras O rebust necon
kaaping and root couse onalysis process, and on obilfy 1o heck
and neport compdalnt resolution progress (o customars. The
Bonk's focus on kertifying the rect couse of complaints enalies
% o bolog systemic comactive meosures through process
re=gnginegting Inkigthses ond congequently establish permonent
soluthons. This i dore by a monthly rool couse analysis prspaned
by the Compilaint Management Unit and shared with the
siokeholders and senlor managamank

A Serdce Excellence Progrem ond o Folr Treotment of Cugiomer
training progrem hos been imparied o steff to wnderdine ond
enabli them 1o understond the Impofonce of establishing o
Culiure of Service Excellenco in the Bank, whare tha customar
comes first establishing Sitkbank a3 o Customer Delven
Orpanirotion

Corporate Social Responsibility

Sukbank hos alwoys been commiited to senving businesses that
don't just bonedit cur own nebavorks, but primardly mprove the
sociely os a whole, We ore committed Lo supporting proghoms
thot ore associated, but ot Bmited o Chiideen's Haolth, Edwucation
& Phisicol Development, Arts & Lercture, os well as Historoal
& Cullurel Conservancy. 'We ofe olso actively engoged In
Carporaie inhiatives that presane the anviranmant

431 | AnNUALRerorT 2017

Board of Directors

&n nutro-ordinony geneno| maeting wos held In Aogust, 30T, 1o
elect tha Boord of the Bark "Baard”) for the period of three
pEars The Boeand woanmly welcomes the newly slected Diractors
and iecking forwaord o thedr participation, ond exiends Rs
oppraciation b the retiring Dineciors fior thesr voluoble contribition
io the Board. The composiion of the Board as on Decemiber 31,
SO, 18 35 UnaaT

Subsequent to the year end, the Director, M. Shomsul Hosan
lendened hit resignolion from the Booard on February 08, 2018,
The Board exiends i deepes! oppreciation 1o Me Shomsul
Hasan for his valuable ond exdensive senices 1o the Boand
during hils tenure os Direclor ond Chalrmaon of the Risk Commiios
of e Board.,

Directors’ Training

The Baard bk been apprised of the evised Code of Corporaie
Govarnonce 2017, Three Déreciors of the Bank hove obiolned
the requined cerificoion, whareas, four Direclors of the Bank
stond woampbed from the requiremant of the soild cortificotion
and the ramaining Dirsciors will abtain £ within the prascribed
time.

-

r

ff .
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Performance Evoluation of Board of Directors

In cofmpiiance with the guildellnes on perfiormance evwsluation of
the Boord of DirgCtars, Bsued by the Sote Bank of Poldsion, o
gquastionnalre fermuloted by the Pokdsian insttute of Corpoarote
Gosvernones was ploced befara the Boord. The questonmnoine
covered oll aspects of Boord struciune, size, composiiion,
responsibliiies o3 well ot the perfosmancs of Individuol directors
and s commitiess. The resullsfeedbocks recatved from Direclors
o the basis of this questionnoire were compiled by means of
quantitrive techniques and heve been considered by the Board
to review It everoll stondards & performonce,



Corporate and Financial Reporting Fromework

Tt Board i cormmitted to B responsibiities under the Codi of
Cerporate Govemance of the SECP. In daing =5, i wishes o
miaka tha fellowing shraments:

2} The finoncial sictements prepared by tha monogemant of
the Bank, presant Toirly fs Sote of offaims, the result of ks
opaalion, cosh flow and changes in egully.

b) Proper books of acoount of the Bonk hove besn maointoined

¢} Appropriote ccoounting policies hove been consistently
opplied In prepongtion of finonclol stictements ond accounting
esfimotes ore bosed on mosonable and prudent fudigmant.

¢) Intemationol Financiol Reporting Siondords os applicoble in
Pakiston hove been foellowsd In preporotion of fnoncial
motements and any degoune thare fnem has bean

odequotel)) disclosed,

2] Tha system of Imtamol comtrol ls sound In design ond hoes
been effectively Implemented and mantorsd, Manogement's
siotement on intermal controd (8 enclosed henewith which i
ancored by the Boond as reauired by the Sote Bank of
Pokiston, The Board b uithmotely responaible for the Bonk'y
system of Intemal cortrod and reviewing its effecthaeness.
However, such o system s designed to manege nother then
eliminote the risk of follure to ochisve chjectives ond by its
noture con provide anly reasonabls and nol absolute
aSsuronol ogalinsl moleriol misstolemenl o loss.

The process used by the Boond 1o nedew the effectvenoss
of the syztem of intemmol coninod incledaes, imter olia, the
following:

0 An oudit committen has basn formed with approved terma
iof reference and reports o the Board. B reviess e opproosch
adegiad by the Bank's imemal cudi department, o8 well os
the scope of and s rebothonship with the extemaol ouditors.
it olso recabves fopoits from the internol oudi, and any
mtEriol contnol weokness thot 1 ldentifled & discusted and
ogréed octhons are (oken In oreos of concem,

0 An arganirations] siruciiee has béen esiobllshad whilch
supports ceor Unes of communicotion ond tered levels of
outhority with the delegation of appropeicts responsibiify
and eccourtobiliy

i) Business strotegles cgreed of dhvisionol level are cpproved
by the Board. In addifion there is an annucl budgeting ond
stroteghe planning process. These strotagles ane reviewed
diuring the gear to reflect ony significant changes intha
business anvinsnmant

i) The prinicipal features of control fromsesork include;

1 Bvoluation ond opgeoval procedures for major coptal
expenditure ond other tronsactions.

B Reguior reporting and monitoring of fimanciol performance
using operoting sintistics and monthiy mancgements
accounts which highlight key performance indicatons and
varionce froem bodget ongd quarterly forecosts,

B Raview ol thir hoalth, sofely, envromnmant and contingency
manGgement processes and othes significont polices,

m Furthes, reviews of the system of inbernol comtrol ane also
corrhed out by the intermal Audit deperment and
managemant conclusions on intemal coirol one confinmed

by eihvisianal morcpement 1 the Baasd,

B There are no significon doubts upan the Bank's obiity to
eantinue a3 o golng concem.

® Thene hos bean no matedol departune from the best
proctices of corponate gouwarnoncs, as deiolled in dve lstng
reguuiistions.

i The value of investments of Provident Fund ond Gratulty
Fund Iz Rs. 77580 milllon and e £08.09 milllon, respecively,
08 per the un-oudied inoncial stotements of these funds for
tha peor ended Decamber 31, 206,

Risk Manogement Framework

Concarted efforts hove bean camed sut ovar the years for
improvemants in e Risk Monogament function which hove
resulied In betior control & rsk emdronment plus credgting an
cremiall "Riak Culiure® within the Bank. Wih the growing shifi
tovords Bosel implementetion and enhanced focus far
management of sk on on iMegroted basis, following ore some
Impoam atpects of he Rk Maonsgemant Funclon ot the Banks-

a) Credit Risk

Managing of Credit Risk is conskdened one of the ey functions
af RMG, Independent Risk Managemant Linits oatering lo the
CorporatafCommerciolSME ond Consumer fegments ana fully
eperotional and cieorly follow the loid out Procedunes formuloted
In the form of Polictes™Manuols ond Product Progroms, Cradht
Rigk i thus eominualsly maniosed by the eepective sanctioning
unit=. Brood based Cregh Approvel Sanhorities hove olso been
delegoted to vorfous opprovers for credil sign off. Credit
Administrotion uniis one in ploce for oll segments of the Bank,
affectively handiing oll documenlotion and safe keaging. Tha
Banlk bt developed In-house Dblkgor Risk Reling (ORR) misde
ssiems for Corpornote, Cormmenciol ond SMES, which ors regulirly
reninved/updated.
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Besldes AWG olso hios o robus] Eorly Worning Systam [EWS)
repoiing in ploce. RMG hod olso put in ploce o focility rsk raing
meadubs on ol basis during 2017, which model hos now baen
fully irplemented on & Bank wide bosis and effectvely Tedsunes
the risk In redotion o eoch ladiity grarted to ol customers. These
piocesses one copable of Ident¥ying problem Loons ot o0 aorly
stoge fior Umely remediol octions, Results for esioblishing thesa
EySiBmE one new beglnning io reflect in the manaspement Llather
Esued by the external audiors and the annuol repons complied
by the S8P inspeciion tooms through reduced instionces of
system and procedwns folluras.

Under Consumer Banking, o sepanae collection unit opensbes
S follersd LD and recoveny of loand. A entralized Special Assets
Monagement Linlt Is glsa In ploce ond |5 primorily responsible
for handlng the NPL accounts and mopyvery process. Tha unit
is perfarming s tosk in @ veny professionol ond efficlent monner.
Besides varfous manogement comimittess of the Bank, Credil
Rizk s olso overvieveed by the Rk Committes of the Boord on
an ongeing bosls, Regulor guidoncs is sought from the Boond
on credit redated motiers ond the findings ane mplemented in
letter and spirt. Moroed reduction in MPL portfolle hos ensued
rasultariy.

A Middlo Office funciicn (indapendent of e Trecsury)) hos been
esiobiished within the Bonk with the primary responsibility of
monitoning the market riek function and onward reporting to tha
Heod of Risk Monogement Group. Investment Committes (IC),
Marioet Risk Pallcy Committee (MRPC) and Asset and Liobilites
Committes (ALCCH ore also funcioning o supendse ond approve
Maorket Risk axpaswnes. At Silkbank, wa hove o well-defined
Liuiiiey Podicy, duly approved by the Board, Presantly, vorious
expel bosed lools are n uee o generale MIS on Market Rislk
ond roporiineg to the senlor monogament ond reguictors. Wa
hirve olso succassiiully sal up the “Wel Tech Sgstem cnd T-Risk
odule® which is copoble of genorating sophisticoted maodeling
reports and independent maprBonng of varous resury umctions
in o e anvironment.
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c) Operational Risk

Under Operctional Risk, appropriote Operational Policies and
Procedures hove been documented ond dissemingied for
monoging opomotional risk on o bonk wide bosés. Operoflanol
Risk Monual has since besn preponed and approved by the
Goard. Risk Cartrod self-osssssmant questionnalnes hove also
been sent ooress ko varlous segmants of the Bank aond based
on thir (eedbodk, we phan o implement the process on o bonk
wide basls during the current yaor,

Operrtionol Hisk reporting undar CLED hos bean Inflloted In e
Bank and o detalled procedural guldellne has been duly
gpproved by the Senlor Monogemenl All segments and
daparimaents of ihe Bonk hove been odvisad lior regulor reporting,
Worizhops for the benaiit and understionding of reperiing unils
are baing held for all reloted staff, enabling them to repart all
incidents to RMG for reperting and ooplurdng of boss doto within
e Bank,

An Intermad Condrod Lint s olso oparotionol with the primany tosk
ol mr-ﬂwﬂn-n and uﬂ!.urlnu '-I'I'IF-‘I.EI'I'IE""'..HT'ETI. of worlous
opehational guidelines monhoring tools and reconcilolion senoss
the Bonic Addithienolly, an Indepandernt Intemal Audit funclion
i olsa in ploce within the Bonig, reporting to the Audit Commities
of the Boord. A Proper Complionce Depariment s olao funcional,
Imter alla to ensure that all Legal and regulcrtony requirements
ore properly oddressad In odoltian o the Implementation of
Ant-money Loundering and Know Your Customer (AMLIKYC)
Policies.

b this reapect, oppropoote Laining to relevant siaff hos been
imparied ncluding training on strict monitaring of tronsoctions
and AMLYC, Business Continuity Plan [BCF] ls alsg n place bo
deol with ony eventuolRy. Sel-Assesamoent of Key Risk indicotors
[(KRi's) ond complionce of stondonds, codes and guidedines: (s
regulasiy corled aut and docurnenbed,



Board of Director's Meetings during 2017
Daring the yeor 20T, following Boord ond ks Committess maetings wene held. Attendionces by the Dinciors & President & CEO wore o fiolloses

recions

Mr. Munnawear Hamid, OBE
Hr..ldrm_.ﬁ.!!rﬁ

Mr. Knald Axe Mirza

Mr Wasim Sog

Mr. Rashid Ahbar Chughtai
Mr Sedoq Sayned

Mr. Snphrad Murad

M, Shameul Hisan

Mr. Tari Igbal Khan, FCA
I Tiaha Samnd

M Armal Shathead Abvmad
Tarn
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Loown of obsenca wos gronted to the Déectors who could not ottend the meating

Pattern of Shareholding

Ther poritemn of Shanenolsing of requined under ine LCompanles Al 20T ond the Cods of Lorporgie overmance 15 oF follows

Combined patiern of CDC and Physical Shareholding as at December 31, 2007

Cotegories of Sharsholders

Dirsctonns and il spouseds) and minor ofldnen

Aesnciated Cormpaniea, Undorinkings and Ralsiod Portios
Exscuiimes®
Public Sector Companias and Corpomtions _ 5 THS 652

Busnks, Dewilopment Finsncs inslitgons,
(5 Hor-Bianedng Finahoe Companies, Insumancg Compinies, 7 3.5%04 278 004
Takafd, Modarabas and Pansion Funds [

20880417 [ 03

444 399 B55 486

08 Mautusad Funds £ |
Foreign Companles 1 | 18,226,818 0.20
Gneral Public - Foreign 10 i 250,396,526 288
™ General Public - Local 8300 | 2,143, 079,514 2380
) Dthers s |
|

Totl 8,081,861,237
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In secordonc: with the Poldston Stock Exchange (PEX), revised definiton of the &m "Executive” used In clouse Mo. 51941, (Corporote
and Finonciol Reporting Fromawark) and Mo, 515815, [DCisclosure of Interest by a Dérector Holding Company's Shovas) of Chopter 5
of PSX Hule Bool, te Baord of Directors of the Bank has potted o resolution in = 154th mesting held on Octaber 28, 206 & se1
the threshold for the term "Becuthe® a3 the CEQ. CO0, CFO, Heod of Intemal Audit and Company Secretory by wholewe' nome
called, and covering emplogees of the Bonk of Grade - B and obove.

The oggregate shares held by the Directors, Chief Executive and their spouse and minor children along
with Associated Companies, Undertokings, Reloted Porties and Mutuol Funds as ot December 31, 2017

Cateponies of Shansholders

bir. Murmewsr Hamid, O8E
Mr. Khabd Aziz Mirra
Mr. Shahrad Murad
Mir. Tariq Igbal Kan
M, Bhameul Hosan
M. Azmal Tarn
Farah Maz Tarn Wio Armat Tarin
e Salrma Shealrad Merad YWio Shalrad Murad

COG - Tnuslss Maiional imeeatment (Unill) Tinusl

*The tobal shoreholding of b, Shaulaot Torln acuolly stonds of 1,906,091 76 shores Lo, T250% in the Bonk, oul of which of of December 31,
HT, on omount of iy seven million (57,000,000} shares of Mr. Shoukot Torin hove been kepl with Pearl Securtiles Limied. During the year,
there was no troding In Sikbank shares cambed out by any of the Directors ond Executives or thelr spouses and minor children,

The present oudiers. ks, Deloitte Yousul Adi. Charlored Accountonts hove completed the meaxdmum period of ve yeors ond are not sligible
foi reoppoiniment In acconidance with the Code of Comparate Governanes, The Audil Commntes of the Boord nas recommended that
WUk, Grant Thormon Anjum Rahmaon (STAR), Chotered Accoumonts, who hove consented fo oct os cudiiors, be oppointed as the externol
ougitors of the Bank for the year ended Decemibar 3, 30,

Complinnce with Mintmum Copltal requinement (MCR) ond Copitn| Adequocy Roto (CAR)
The Bonk ls complliont with the mirlmum copltol requirement as prescribed by the 5tate Bonk of Pokiston.

As ot Decermber 31, 2017, the copital of the Bark fnet of lokses ond dlscount 6n shares) |s As. 12 57 billon extluding penerol resenses of
Rs. S54.90 mildon, Furthes, the CAR af the Bank a5 distlesed In note 42 15 10.98% ogalrst the minlmem CAR requirement of SBP of NLITEE,
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Besed on the cortoin odjusiments odvised by the Extamal Audiomn, in the books of occounts of ihe Bonk, the odjusted CAR of the Bonk hes
fallen balow the SBP requiremnents, The Bonk ket written o letier to 58P on Mareh 5, 2018 reguesting exsmpton from meeting the CAR
riquiremenE 1 _Juns 30, 2008, Thiough this letisr, (he Bank hos alas sommunsomed 15 SBP s plan fof compliance wilh CAR Fedul remsnts
by Jurea 30, 2018, which Inclucks necuction in corporabe gxpasunes, improvement in profits, dispasols of non-bankdng ossets ooquired In
satisiocton of clalrs (HEAs) and bsuoncs of Tier Il copiol Tha Bank is confident of receiving the soid exemption from S8R

Tha long Lerm antity rating of the Bonk is A- [Single A Minus] and the short lerm roling is A-2 [A-Twe] s detarmined by “JOR VIS® Credit
Reding Company Limited. The autleok on the asaligned roting [ “Stoble”.

Galng forwand In 2048, cusrlome senvion meellance wolld confinue to be o primary objecthwe ond key dffereniiciod for the Bank. The Bank
will continye with productiiity inliothes o control premises nent, utiity & other operating expensas by weing Arficiol Infelipence. The Bonk
expecis to Increase new accounts through fotused sales and marketing efforts with o mgjor emphasis on mproving Sore deposils ratio vi
botal dopasits. AL the soma Ume, the Mor-Eorning Assels will continue 10 be reduced, by reducing ORED ozsets es well os Bonk cwried
proparthes 1o acorue odditional cophiol golns. The Bank will alss continue to focus on the Customar Fronchise by reducing the corponate
bank book, expoiure on evergreen and term focilfies i the Corporole & SME segments and replocing them with shord feerm tmde Fronce
and sall-Squidoting axposure. Efforts will olso be mode o revive the morigope basiness in the current low Interest rofe scanoddo to provide
furihar growth In the consumer bonking business, Most Importontly, the Benk will Increasingly emphasize on it hman copliol by strenghaning
*n poy lor performanos culiure” and Improvisd succession planning precess. in oodsian 1o the 35 nisw branches estobllshed in 2007 the Benk
hes also opplied for on additionol 40 bronches 1o SBF, to continue Increasing s geogrophicol footprint

In order to provide a plafomm to coter for the unbanked populatien, the Bank hot prepaded to estobilich dighal barking to Increcse by
olArench which ks expected o be loenched shoriy. By Intreducing the "smart bronch® condepl, the Bank will olso Increcss ks distribution
feolprint ond Increase the number of bronches ot strotegic kocathors all over the countny. which showld enhance the Bonk's cbility to mobilze

depasits and subsequently lend and isvest increasingly In saming ossels,

With the sueccessful implementotion of the sirotegles sullined obove, gour Direcions ome hopatul that the profitoble growth of the Bonk will
coritiriee in this yeoars 1o comas,

Acknowledgement

W loke this cpporhunity to express our despes grotiiude o our esfomers ond business pariners for thes continued suppodd ond bus, and
our sincerp oppreciation bo the Stobe Bonk of Polision for thelr guidonce ond coopengfion extended to the Bonk

For ond on Beholf of tha Bogrd of
Slkdbank Limited
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STATEMENT OF COMPLIANCE WITH
THE CODE OF CORPORATE GOVERNANCE

FOR THE YEAR ENDED DECEMBER 31, 2017

Thils stotesment Is being presentad 1o comply with the Code of Corperaie Govemnance (the CCG7) comtoined in Reguiation Mo, 509 of Rule
Boak aof Pokision Stock Exchonge Limited (PS, for the purpose of esioblishing a fromewoek of good govenaonce, wherehy) o lsied company
Is manoged In complionce with the best preciices of Corporote Govermance.

Silichani: LimBed (the Bonk) hos opplled the principles contained In the CCG in the following monner;

L

The Bank encoursges represeniction of independam MNon-Bxacuthve Direclons ond Directors representing minory intergsts on ks Board
of Direcions (the Boord). AL presen, the Boord includes:

Categony

Indapendant Direchors

Mon-Executive Directors

Excutive Directors

M. Shaormsul Hoson has tendered his reslgnation from tha Boand of Direclors of the Bank with effect fram February 08, 2018,

The independent Directors meat the criterio of independence under douse of 5.54b) of Rule Book of PR

Z.

3

The Direciors hove confinmed that none of them s serving as o dinector on more than seven listed compantes, Including this Banic

Al the resident Déectors of the Bonk one registered os kmxpoyers ond none of them hos defoulied in pojpment of ony loon to o bonking
componiy, a DA o on NBA o, baing a member of o stock axchanga, hos been decloned s o defoulter by that siock excharga,

During the yeor, ¢ cosuol voconcy accirmad on the Boord which wes Miled up by the Boond within stipuloted Bma.

Tha Bank has prepored a *Coda of Conduct” and hes ensured thot appropsate steps have baen ioken to disseminote & throughout the
Baonk along with fs supporting polcies ond procedures.

The Board has developed o visionimission stofement, overcil corporole strabegy and sigrificont policies of the Bonk. A compiese recond
of particulors of signtficont policies clong with the dotes on which thaso wore opproved o cmonded has bean malmgined

All the powers of the Boord hove been duly exercised ond decisions on moteriol ransoctions, including oppointment ond determinction
af remuneration and terms and conditions of employment of the CEQ, other Executive and Nan-Executive Dinectors, hove been taken
by the Board.

The meetings of tha Boaord wene presided by the Cholrman ond, i kis obsence, by o Director elected by S Boord for this purpose, ond
the Boand met at least ence in eveny quarter. Writen notices of the Boord meetings. along with agenda ond working papers wene
appropriately recorded and circuloted befipre the meelings. The minutes of the mestings were oppropeiotedy recorded and crouloied.

#il| the Direciors on the Board ore fully comersant with thaeir dulles ord responsihillties os Dieciors of the Bank. Three Direcicrs hove
gbialned cerificotion from Pokistan institute of Corporote Governonce [FICEnsilute of Chorered Accountonts of Paldstan ICAF],
whereos, three dinectors of the Bank sland exempled fnom the requirement of the sald cerificotion. The remaining Direciors will obloin
requined certficotionfexampiion within the prescribed fima,
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0. The Board hos opproved oppointment of Company Secretory, including his remunercticn and Lerms ond condiions of emplagment.
Furtharmare, no new oppodttments of CFO and Head of Intemal Audit were mode during the gear

L The Directors” repar foe this gear hios been prepored in compliance with the requirements of the COG and fully describes the soent
matiers required to be dindosed.

12. The Ninandiol siatements of the Bank were duly endorsed by the CEQ ond CFO before appnoval of the Board
8. The Deecions, CEO ond Executives do not hold any intenest in the shares of the Bonk other thon that disclosed in the Pottern of Shareholding.
. The Bonk has complied with oil the corparcts cnd financiol reparting lequirements of the CCG,

5. The Board hos formed on Aucl Commities. i comprises of hrse [3) members, two of whom ore Mon-Exscutive Directors ond the Chairman
of the Commitiee is on Independent Director who (3 ol the chainman of the Bocrd, During the: pear, the Audit Commitiee wos reconstituted
subseguernt 1o the election of Directors held in the yeor. The first meeting of the Audit Commitiee subsequent o the election wos conducted
by the members whose condideiurnes were previously cieared by the 58P under P2 ond Proper Test (FTF. This meeting wos chalned by
o direcior, wha waos declored as Nen-Bssoulive Direcior offer the recelpt of FPT opprovol from 5BR. Subsequently, the Maidit Commites
was Dgoin reconstiubed to comply with oll requirements of the COG.

6. The meelings of the Audit Commitiee were held of leas onde evany quarter prior 1o opprovol of interim ond fingl recults of the Bonk os
required by the COG. Thee tenms: of neference of the coanmities howe been formed and odvised to the committes for compliance.

17, Thie Bodd Fak formied o Human Resduos ond Remuntrotion Commilles which comprised of four mamisers, the CED, bwo Independent
Directors ond one Non-Smcuths Direciod During the yeor the CommiSies held Bve meetings, three of which wens chalred by on Indepandent
Director ond two wees choired by o Non-Execyiive Director, Subsaquantiy, the Boord hos reconsiituted the Commnifiad o8 “Hoord Momingson
and Rermunenr$on Human Resource Commitee” comprising of three members, of whom two ore Independent Directors, one 5 o Mo
Expcutive Direcior ond Chairman is an Independent Director,

8. The Boord hos set up on Irmemal awdil funciion with qualFed ond expedienced peofessionals, wha are duly comeersont with te policies
ond procedures of the Sank.

3. The stotutony oudhons of the Bank have confirmed thet they have been given a sotiskociany roting under the quality control review pragram
of the KCAP, that they. or any ol e portiers of the Niom, Belr spowses and minar childnen, do not hold shonas of the Banik and that tha
firm ond oll s pariners mie In complionoe with International Federotion of Acoountanis (IFAC) guidelines on code of ethics os odopted
by the ICAP.

20, Th stosusory cudions or tha porsons associoted with them hove not baon oppoimed 10 provics other Senicss et In accorconcs with
the Gsting regulations and the auditors hove confirmed thel they hove observed IFAC guidelines in this regard,

21 Thee “chosed pericd’, pior 1o U oansuncament of interimingl resulls, ond business decisions, which moy metenally offect the market
price of Banik's secusilies, wos determined ond inimated to directors, employess ond stock exchonge.

Zi. The Bonk has compliad with the requirements reloting to molntencnce of register of persons hoving oocess to inside nformation by

designated Senlor Managemant Officer and molnioined proper recond Inclisding basks fof Inchusion o esdlusion of nomes of pesans fram
the sold List

13, Materiol/price sensfive Infarmation has been cisseminmed cmong all market participonts ot once, through the stock exchange.
24, Wa confirm thot oll other material principles anshrined in the COG hove Been compliad with,

For and an Behot! of ta Eaard of

Sikbank Limlied

'ﬁ”ﬁ;—'" -
Aarmet Tarln Munnreer Homid, OBE
Prosident & CED Chaolirman
Korachi, Morch 08, 2018
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SILKBANK LIMITED
MANAGEMENT'S STATEMENT
ON INTERNAL CONTROLS

AS OF DECEMBER 31, 2017

This sictement is lzsued In complionce with the Siote Bonk of Pakiston (SBP) BSD Circular No. 07 of 2004 on internal Controls.

Mairbairing effective controls is on integral part of the manogiment and occourtabillty function in Sikboni. The focus of intemal control,
bath os o concept ond o manogement tool, has evobed over the years fo o broad-bosed risk ossessment ond mitigotion sysiem, covering
oll crecs of cpargtions In the Bonk.

As part af the strotegy o ensure efedive menioring ond iImprovement of Intermnal condrols, the Bank has implemented the COS0 framework
of internal controls, in line with Reguiotory guidelines CFR) and COSO implementation [BS0-7). With regular monfioring and improvesment
of the defined controds, the ovenoll control emdronment In the Bonk ks now geared Lo provkde recsonable ossurcnoe o the Bonk's manogemernt
and ofher stakehold s,

Thee Bank's inlernal Confrols System has been designed 1o provide regsoncble cssurance 1o the shoreholders ond the Board of Direcions;
however, thess systems moy not erirely eliminete the risk of migreparing ond follure of cerein controls under o chonging environment. The
Bk erdedvors to follow (ha Siole Bank of Pokiston's guidelines on Infesnol Controls Curing the gear. the Managemaent has furlber
sirengthened the doy-lo-doy monioring of controd breaches for prompd comective octions, Compliands and intemal Control Division conducied
reviews of processes In bronches to identlfy gops in execution with speciol emphasis on the Implementotion of regulotory Instructions, Intemal
Aaudht also performed oudi octivithes 1o evoluats the implamermotion of controls ond ensure the mistencs of an efactive contral emvironment
Ewoughout the bank.

Cwer thee years, the manogement hos been oble 1o adopt sirelegy o ensure effecthve monitaring ond improvement of interol connols, These
Include the following:

1 The Bonk hos odopted o siotemant of ethics ond bisness proctices thal ks signed by ol! directors ond employees. Further, the complionce
function olse ensunes Bank's complioncs with oll oppliccble kews, regulotions ond code of ethics.

2. Anofgenirational stuctee has besen estobished which supports ciear lines of communioation dnd tiered levels of authorly and segregation
of duties commensuratn with occotntabiliy,

3. The Bank has established an effective Internal Aud structure, reporting directly to the Aud® Committes of the Board.

4. Aninternal Comml Deportmant Is estcbished 1o prooctively monitor and velidate Contrals in lng wih Reguiston, guidelnes ICFR) and
COS0 mpileme ndotion [BS0-1),

5 The signifioont ond matercl findings of the intermal & external oudBoss and regulators wisne oddressed on o pricrty bosis by the
management ond thedr siotus wos perfodically reported o the Boord Audll Commities.

6. The Bonk has impiemented various key polickes and procedune puidelnea/monuals covering of the aneas of mancgement and operclons,
Including those refcted to Bronch Banidng Operations, Cenfrolimed Cperatians, Trode Business, Trecsuny, Credit Risk, HR, Finance,
Complionos and Adminlsirolion,

7. Monogemert gives dus consideration to the recommendations made by the imemel ond edemal cudiiors for improvements in the internol
contred system and tokes oction o Implement such recommentations.

H The manogement kot established evaluotion and approval procedures far all major copital expenditune ord ofher tonsocions.
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8, Thene s an anniol budgeting ond strotegic planning process in the Bank. Fnandol forecosts ore reviewed on 0 pesiodscol bass 1o reflect
on significant changes In the business ervironment. Regular reporting and monforing of financlal performance of the departments and
the Bonk o3 o whose has boan Implomentod, using ssotistics ond monthly manpgemont occourms to highlight key performancs indicotons
ond varkance fram budgets ond forecosts.

10, The Bank hos inplemended various significant poticles covesring oll the areas of opengiions, intiuding those relating 1o employees welfore
ond contingency management processes.

. Management olsc emphasizes on kmporting of troining te enhance knowladge and understonding of the Bonk’s intermnal polickes ond
procedunes ond prudential regulotiors. This has greatiy contributed towards strengthaning of the control environment.

12. As roquired by SBP, the External Auditors were engoged by the Bark to prepare a Long Form Raport (LFR) on Imemal Controls over
Financiol Reporting ()CFR) for the year ending December 31, 2076, which wos ioter submitted to 5B# on March 31, 2017, During the yeor,
imemal Control Division os well os Imemal Audh cormed out testing of the effectiveness of ICFR prevalent throughout the Bank.

Tha Bank is continucusly making eflors to ensure thol an efedive ond efficient Intemal Controls System remains octive and mplasmanisd
through consistent end penodsc manioddng thot wauld halp further strengthening of the owencil comnel envircnment.

With the Implementolion of COSO fromework {under the SBP guldetines on internal controls) ond regulor monitoring of the defined controls,
the owveroll control environment in the Bonk |s geared to provide reasonoble cssurance (o the Bonk's monogement, stokeholders ond Boord

of Directons, which we believe will conlinue 1o furlher Improve with time.

Azrnert Tarin
Karochl, March 06, 2018 President & CEQ
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NOTICE OF THE 24™
ANNUAL GENERAL MEETING

Meatice (8 herety given that the Twenty Fourth Annual General Meeting of Sidbonk Limited will ba held ot Serena Hoted Islamabod, on
Friday, Morch 30, 2018 ot 10:30 am. to ronsoct the fellowing busintss:

Ordinory Business;
L To confiom the minutes of Extra-Ordinary Genenol Meeting (E0GM) held on August 1, 2017

2 To recebse, consider ond adopt the owdited finonclal stotements of the Bonk for the year ended Dacember 31, 2007, togather with tha
Direciors and AudRors’ reports thereon,

3. Toappolnt owdtors to hold offica il the conclusion of the next Annucl Genenol Meeting ond 1o fix thelr remimensSon.

Spediol Business:

L Toconsider ronsmission of the annuol oudied acocoumts through CINDVTVUSE instend of transmiting the same in hierd coplies and pass
tha following resolution, os speciol resolution, with or without modicotions:

"Resobed that

the approval of members of the Bank, be and s hereby occorded to the Bani in terms of SRO Mo, 470(Y2016 dated Moy 31, 2016 of the
Sacurtios ond Exchonge Commission of Poldstan, to circulots the annucl oudited finonciel sictements, oudRons’ repon ond dinactors’ repart
ote. Monrual oudited occownts®) bo the members of the Bank through COTAVDYUISE ot thelr registered oddresses”

Any Onhar Busineds

To tronsoct ony other business with the permission of the Chair.

By the Order of the: Boord
Foix Uil Hasan Heshmi

Company Secretary
Konochi, March 09, 2018

Statemnert of Motedol Focts under Section 134{3) of the Companies Act, 2017, relating to the Speclol Businesa:

The stolement sels cut the moleviol focts relaSing 1o the Special Business io be tronsocied of the Annunl (enerol Mesting of Sikbank Limbled,
1o be held on March 30, 2018, ore os follows

Trensmission of Annual Audited Financial Statements through COVDVD/USE

Thi Securiiles ond Exchonge Commissien of Poldston, vide its S.R.0. Mo, 702016, doled May 31, 2096 hos allowed Usted compandes o
cireulote the onnuol audited accounts to thelr membaers through COVDVD/AUSE ot thalr registared cddresses instecd of rensmilting (he some
in hord coples. Theredone, the opprovol of members of the Bank ks required in terms of the oferesoid S.R.0 of the Securities ond Exchange
Commision of Pokisbon. Hovwdnne, tihe Bank $holl supply bond coples of the amugl cudibed oooounts 1o it members, on demond, ot their
registered codresses, free of cost, within ong weel of such demand upon receipt of o duly completed Request Form, which is ovolloble on
e Bonk's wabsite, Le. wawsllidoonsc.com.plt,

The direciors of the Bonk ore not inferesied, directly or indirecily, in this speciol business.

63 | annuaLrerorr 2017



L Closure of Share Tronefer Boolkm:

The Shoze Tronsfer Bocks of the Bonk will remain closed from Morch 22, 2048 to March 30, 2078 {both doys inclushve). Shone Tronsfers
received of M/s. Centrol Depository Company of Pokistan Limied (CDC), Shone Registrar Department COC House, 99-8, Block 'B',
SM.CHS, Moin Shahro-e-Faisol, Karochi-74400 by the close of business hours (5:00 PM) on Wednesdoy, Morch 21, 2018, will be trected
as being in tme for the purpose of obove enfitlement 1o the tronsfaness.

2. Porticipation in the Mesting:

Al members of the Bonk ore entitled to ottend the meeting ond vole thete In persen or through a Presgy. A presy disy oppelimed shall
hawe: such righds cs respect to the speaking ond voting ot the meeting os ane availoble 1o o member. The prodes sholl produce their

originel CHICs or original passport ot the time of the meeting.

Members con olso ovell video conferencs facilty In Karachl, Lehore, Rowelpindlisiomabed, Peshower and Guetsa, in this regard, plecss
il the enclosed Consent for video conferance foclity and submil to registersd oddress of the Banlk, seven [T) doys belare the hodding
of the Annual Generol Mesting.

If the Bank recedvas Consent from members, helding In cggregate 10% or mare shaneholding and residing ot a gecgraphicol location, to
particinats In thi: mesting through video conferandn ot Least seven [7) doys priar to thiv date of the masting, thi Bank will ormange 0 Wdeo
conference focilty in the city, subject to ovalloblity of such foctty in that city.

Thee: Barik will intimarte members regarding the venue of video confierence focilzy ot least five (5] doys before the dote of the Annwol
Generct Meeting along with complete information necessary to enable them to occess such facility.

3. Fer Appointing Proxy:

A member entiled 1o ottend ond vote of te AGM Is entiiled 1o oppaind onother member oz o proxy o oftend, speak ond vole on hisher
behall. & corporaiion, being o member, may appeint ks proxy or any of &5 officiol or ony other parson whether o member of te Bark of
nol In cose of o corporote entily, the Boond of Directors’ resclulisnipower of oflomisy with specimen signoture of the nomines shall be
produced funiess It hos been provided eoriler) ot thea tme of tha meeting.

In cader 1o be effective, o duly Tiled ond signed Praxy Fomm must be received af the Registered Office of the Bonk Le. 13-4, F-7 Markoz,
slamabod, not Less than forty eight [4%) hours before the Sme for holding the merting.

4. Membens who have daposhed thalf shores it COC will further hove o follow the imdesmentionad guidelines as lold Sown In circulor
01 of 2000 dated Januory 26, 2000, sued by the Securties and Exchonge Cammission of Pakistarr

For Attending the Mesting:

L I cose of indhvidusls, the Account Holder and’or Sub-soocunt Holder whoss registration detoils are uplooded of par the CDC
regulotions, sholl outhenticote hisher identity by showing histher original, valid CNIC or originol possport ot the time of attending the
meaEng.

ik In cose of o corporoie entily, the Boord of Directoes' resolutlon/power of ciiorney with specimen signoture of the nominesa shaoll be
produced juniess it has bean provided earor) ot the time of e meeting.

B Chongs of Address:
Members ore requestad 1o iImmediotely noflfy the change, If eny, in thelr registensd cddresses 1o the Shore Registror M/s. Cantral
Depastony Company of Pokistan Limited (COC), Share Registrar Department COC House, 39-8, Block '8, SMCHS,
Wi Shohro-e-Fasal, Kanochi-T4400.

8. Accounts of the Company for the yeor ended December 31, 2017, hawe been ploced on the wabsite of the Bonk, wwesSidsoni.com.pk ,
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AUDITOR'S REVIEW

- DB Yiwme! Al Tolwghone i 10 21-354 S484-T
Dot bein - J. Fax +i3 1-BE4 1304
e Srarnd o, Paldstan

Review Reportto The Members on Stotement of Compliance with the Best Proctices of
Code of Corporote Governance

¥ hove reviewed the annexed Statement of Compllonos with the besl proctices {the Stoiement) contoined In the Cote of Cofparate
Governonce [the Code) prepored by the Boond of Dinectors {the Boord) of Slikbank Limisd fihe Bonk) for the pear ended December 31, 2077
to comply with Regulotion Mo. 519 of the Rule Book of Pokiston Stock Exchange Limied (P5X) where the Bonk iz Hsled.

The responsibility lor compliance with the Code i thot of the Boord of the Bank. Our respons@bility is to review, ko the extent where such
complicnce can be objectively verfied, whether the Stotement reflects the stoius of the Bonik's compliance with the provisions of the Code
and report if & does not and to highlight any non-campliance with the requinements of the Code. A review [s Umited primarily 1o inquiries of
the Bank's personnel ond review of vorious documents prepared by the Bank ta comply with the Code,

As port of our sudit of the finoncicl statemants, wa ane required 1o obioin on understanding of the cocounting and intemal control systems
sufficlent o plan the cudl ond develop on effective oudit approach. We are nol requined Lo consider whether the Boond's slobemsan on intermal
carrrol eovers all risks and cantrols, of ba feem on apinion on the effectheness of such intemal controls, the Bonk's corposmate gavernance
procedures and rsks.

Thie Code requires the Bank 1o ploca befiore the Audit Commiies, and upon recommendation of the Audit Commities, ploce belore the Boord
for Ehalr eview and cporovol s relotoed panmy tmnscctions distingulshing betwedn ankoctions corried out on banms equiveient o thosa that
prevall in amn's length tronsoctions and tronsoctions which ore nol executed ot eem's length price and recording proper justfication for using
such oitemate pricing mechanism. We ore only required ond hove ensured comaliance of this requirement to the extent of the opprovel of
th reicled party trensocticns by the Bodrd woon recommancmion of the Augh Commites. We hove not corried out any procedures to
determine whithes tha resmed pory Tronsoctians wene underioicen ot orm's Length price of not

Botod on our roview, nothing has coma 1o our aftention which couses us 1o believe thot the Statement dogs not oppropriately refiect the
Bank's compliance, In all materiol nespects, with the best proctices contoined in the Code o3 opplicoble to the Bonk for the yeor ended
Dacomber 31, 2017,

Further, we highlight below Instonce of non-complionce with the reguiremant of the Code os reflecied In the porograph refesence whare it
Is stated In the Stotemant

Paragroph referencs Daescription
15 Durirg the yeor, o meating of oudl commities wos cholred by o dirscior who wos declaned os
rior-execulive director after the receipt of Fit and Proper Test (FPT) opprovod fom SBF. Subsequent

ko the mealing, the Audl Commitee was reconsifuted to reploce the cholrman with & newlyj
oppointed independent director to ochieve compliance with the Code.

Chartered Accountorts

Engogement Parner
B Al Shah

Datac March 06, 2018
Ploce Korochi
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INDEPENDENT AUDITORS'
REPORT TO THE MEMBERS

Deloitte. BRI ., o SBEIE

Auditors’ Report to the Members

Wo hove oudiied thi anneeed stotement of fincnciol posiion of Silkbank Limited fihe Bonk) os ot December 31, 2017 and the retoled profit
ond loss account, siotement of comprehensive income, cash flow statement and statement of changes in equity together with the notes
fomming part thereof hese-in-afhar referned to as the finandiol stotemants”) for the year then endad, In which ane incorpanaied the unaudited
certified retuns from the bronches excepl for tan branchies which bove been oudited by us ond we siate that we hove oblained oll the
informiction and explonations which, to the best of our ncwledge and bedief, were necessory for the purpases of our sudit

I Is the: responsibiity of the Bank's Boord of Direcions o estoblsh ond mointoin o system of imemol control, ond prepare ond present the
financiol stotements in conformity with opproved oocounting siondards and the requirements of the Banking Companies Ordinance, 1962
LW of 1962, and the Campanses Ordinante, 1984 (XLV1 of 1984% Our responsibility i 1o sxpress on opinlon on hese stotements bosed on
o cudiL

We condiucied our gudd in acoordonce with the: infemctionol Standards on Auditing os opplicoiile in Pokiston, These stondords regquire that
we plon and perfomm the owdit 1o obloin recsonoble ossuronce about whether the financiol stotements are free of any moleral missotement
An oudh intludes exaomining, on o last bosts, evidence suppodting the amaunts and disclosunes in the financiol stotemants, An oudit olso
includes ossessing the occouwnling policies and significont estimoles mode by monogament, os well o5, evoleaiing the ovenll presentotion
&f the Branciol stabements. Wha baleve ol our aut providis g noosonable besis for our apinion and after dus verificgtion, whidh in thi oese
of loans ond odvences covered more thon sbity percent of the totel [opns ond odvances of the Bank, we report thet:

&l in our opinion, proper beoks of cocount hove been kept by the Bonk o8 reguited by the Coenponies Ondinance, 1284 0LV of 1984, and
the retums refermed io obove recahed from the brondees hove been found odequote for the purposes of our oudit

bj in our opinion:

i the sioterment of financiol pasition and the profil and loss occount iogeiher with the noles thereen hove been drawn up In confoemity
with the Banking Companies Ordinance. 1962 LV of $962), and the Componies Ordinance, 1884 (VY of 1984, and ore in ogresment
with the books of account ord are further in cocordonce with occounting polices consistently opplied except for the chonge disciocsed
In note 6 b the occompanying financiol siotements, with which we concus,

B the expendiiure incunred during the geor wos for the pupose of the Bank's business; ond

0} the business conducted, mvestiments mode ond e expendiume incurred during the year wene in cocondance with the objeds of the
Bank ond the ronsoctions of the Bonk which hove come fo our notice hove been within the powers of the Bonk;

£) in our opinion and 1o the best of our information and oocoeding to the explonations given Lo us, the siotement of financiol posilion, profl
and ioss pocount, siotement of comprebenshve incame, cash flow statement and stabement of chanpes In edguity togeder with the nobes
forming part thereof confarm with opproved eccounting stendords os cpplicable In Pakiston, ond ghve the information required by the
Bonking Compaonies Ordinonce, 1862 LVl of 1962), ond the Componies Ordinonce, 1584 DAV of 1884}, in the mannes 3o reguired and
@give o true and foir view of the stee of the Bonk's offoirs os of the Decemier 31, 2017 ond iis true balonce of profit, Bs comprehenshe
income, its oosh lows and changes in equity for the yeor then ended; and

g} n our opinlon Zokodt deducdible of source under the Toket and LUshr Drdinance, 1580 DOV of 1880}, wos deducted by e Bank and
deposited in the Centrol Zakal Fund estoblished under section 7 of that Ordinance,
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s we can



INDEPENDENT AUDITORS'
REPORT TO THE MEMBERS

We drow ottention to the following matters:

L

Maote 1.2 to the financiol statements, which highlights that the Bonk hos not been able to meet the Copiiol Adeguocy Requirement [CAR)
of HL3T5%, which Includes Copitol Conversion Bufier {CCB) of L275%, os of Decembser 31, 2017, o8 prascribed by the Stote Bonk of Poldsion
(58P The said note ckso desaribes plons of managemant to deal with the shortfoll in CAR regulrements. The Bank hos cppled to 58P
io seak exemplion frem mesting the CAR requirements Bl June 30, 2018, Furthesmore, the Bonk may not be able to moke o profit ond
principal payments in respect of Term Anance Certficates (TRCs} if there i o shortfoll in CAR o3 compared to minimum prescribed CAR.

Az disclosed in note 1404 to the fnanciol stolements, on December 28, 2077, and Dacembar 29, 3017, tha Bank, through o Breker fo reloted
partyl, sold its equity securites portfolio hoving on oggregole moriest volue of Rs. 798 millkon through off-markel inorsoctions in Negotioled
Deol Market (NDM) ot o price equivalent to the Bank's aggregate averoge cost of purchase of Rs, 1,059 milion. The settlement dote of
thase tronsoctions wos Joruony 29, 2018 jLe,, on T+ & T+23 bosls) As o result of these tronsoctions, the Bonk did nof have to record
an impairment Loss of Rs, 207 million (determined on the basks of signifcant or prolonged decling os per monagement estimales). Prior
to the sefflement of tha tronsociion on Jonuany 29, 2018, the Bank provided financing to fwo disectors of the Brokee, howevet, monogemant
and the Broker have confimmed that the financing tronsacticn I8 not Unked 1o scke of equity shares trenstction ond the securities pledged
ogainst the financing ore different from the equity securities sold by the Bank. Furthermaore, monagement hes confirmed that the Bonk
has not entened o ony bugbock/side ogroament with the buyer of Brokosr, which hos olso been corfirmed by the Broker,

. As disclosed in note 1014 to the finonciol Biclements, the Bonk has odvonced lstomic Bnoncing omaunting 1o Rs, 14218 billlon fo cestain

bormowars wha ane angoged primarily in generol troding business, which are mainty secured ogoinst morigoge of undeveloped!
underdeveloped propefties in certain oreas of Korochl and Goddanl. The madket walues of these properties omount to Bs, 25068 billken
{ot the Ume of sonctioning of loans), which hove been evaluoted based on the voluation reports fram The approved st of voluers of
Pokiston Banks Assodation, The voluation of undevelopediunderdeveioped properties invobve Increased subiectiviies ond con vany
from property to property depending on the developments toking ploce in and oround the area of specific progerty. The Bank alrecdy
has significant exposune in nan-bonking ossets ocqured in sotistoction of cloims. o3 disciosed in note 4.3 1o the finoncicl stolements,

which clso Includes undevelopediondsrdeveloped propariies in the sold ores with lowsr volues (on per squore yond bosis], thamslons,
thers i a risk of Increase |n expoaure, M the bormowers defoutt and the Bank setiles the toan in @xchange of properies.

A diecinsed In note 142 bo the finoncial stotements, the oggregote camying volue of non-banidng caseds ocquined In sotisfoction of claims
{NBAs) amounted to Rs. ¥.875 million jnet of impoirment] os ot December 31, 2017, This inckudes properties having aggregate camying
voiue of Rs, 794 million fincluding the property of Bs. 3,416 million sold on defemed poyment basts, os disclosed In note 147, which are
currently undevelopedinderdevsloped ond, aocordingly, el valucTion Involves o number of sublecivities, These properies hove besn
evalumied based on voluotion reperts from the voluers on Poldston Barks Associotion's Ust of opproved voluers. While the Bank has
disposed certoin properties in the curment year, the Bank's expasure In such ossets still substanticlly exceeds the level prescribed by

the Stote Bonk of Pokistan wnder Regulotions for Debl Property Swop. We are hightighting this matier owing io significont uncenointy
with regard to the disposol and recovery of such assets in near future.

Cwr openion Is not qualified in respect of the obove motiers.

Deate: March 06, 2008
Ploce: Karach?
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REPORT OF THE SHARI'A BOARD
EMAAN ISLAMIC BANKING, SILKBANK LTD.

FOR THE YEAR ENDED DECEMBER 31, 2017

EMAAN

SLUAMILG BANKI NG

Whila the Boand of Directons (BOD) and Sankor Manogament are solely responsible to ensuna that the openations of Emoan stamic Banking
(EIE) are conducied n o monner that compiy with SharMa principies of ofl Bmes, we ore requinsd 10 Subimil o repart on the ovenall Shama
complionce emvirenment of BB

Tao form our opinlon os expressed |n this report, the Shael'a Complionce Deportment [SC0) of the Bonk corrled oul reviews, on o tesf check
baosts, of each closs of onsaciions, with the relevont documentation ond process flows. Furthermaone, we hove olso revewsd the report of
tha Intemial Sharla Review ond Intemal Shada Audit of varous deportments and branches for 2077, Besed on the above and in light of the
Imfarmation submithed 1o the Sharfa Boand (S8, we ore of the view thot;

l. EIBhas compled with Sharfo rubes and principlos In the Bgit of feiows, rullngs ond guidaiines Bsued by the S8, Dgrent Sharfo-
complient products were Seveloped In collabomtion with dfferent depariments of the Bonk ond approved by the 58, Futhemare, the
58 reviewsd and endorsed oll relevant documents and materiol thod wane submitted to it for [ts opproeval. The 58 olso provided Sharia
ichvicd and habiwed on Hrudluning ond documenolion of vanous rensatiand.

ii. EBhas complied with directhees, neguldiions, inslructions dand guidelnes related to Shar'o complionoe issised by S8 in occondanoe,
with the rutings: of 58 Shorfo Board,
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REPORT OF THE SHARI'A BUOARD
EMAAN ISLAMIC BANKING, SILKBANK LTD.

FOR THE YEAR ENDED DECEMBER 31, 2017

Bl has on opperoved Chofly Policy (o ensune thal any eamings recllzed from sounces or by meons probibied by Shorfo om crediied
i the Chortty Account ond are properly Ltilzed.

The Schadule of Charges [SOCs] hos been periodicolly reviewed ond approved by the Sharfo Board ofter necessan omend mants.

The menthly dsyfbution of profits omangst the sharehoiders ond remunenotive occount holders hos been mode in line with the principles
of Shafo end SEP instructions on proft ond Loss distibuSon and pool manogement. All the profl coloutstions made on & monthily boss
have been reviewed and approved from o Shof'a poing of view

The Bonk has implemented o program for the troining of the Bonk's sioff in oreas of slomic Bonidng ond Fnance, marked wih the
sueressiil lounch of o comprehensive fe-doy tmining progrom Uiled Ssinmic Finance for Professiopnls - Leved 1 In different diiles.
Marecver, the Shorfa Boord members hove conducied cdentation sesskons for tha senisr manogasment of the Bonk and o short orlenterticn
sassion for the BoD,

. BB hos o Sharfo Complionca Deportment (SCD) in crder to discharge s dutles os prescribed in the Sharfa Govenonce Fromework issued
by 58F In on effective and officient manne,

. ShoeTa Boord confirms to he excrmined, through the imbémel SharTa Audll and Intemel Sharfio Resiew octvilies, eoch class of transaction
o sompling basis. The Shafa Boond has reviewed the repons of intemol Shirs Aud® and Imemol Shari'a Review partaining 1o the
Bonk's opemtions during he year, issued ks directives and odvised comective measures on odverse review o cudi findings. The Shod'a
Board has found, In he Ughl of these review ond owdl repots, thot the Tnancings and trensaclions of the EIB are substandlolly in
conformity with Sharfa principles.

The finarciol sictemants: of BB fof the gear 2077 hove been found to be in oedes

/;’? Mo Mok

O, Muhommod Geleem Ml Syed Adnan Kakckhall Mt Syed Abu Bakr
Cholmon, Shorf'a Bsord Shor'o Boord Membe: Residort Shod'o Bocrd Mambae
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FINANCIAL STATEMENTS

For the year ended

December 31, 2017

WEAVING
FINESSE

Closing the fiscal year on a high
note, Silkbank not just tokes
forwaord the glory of its
perseverance and unrelanting
efforts, but olso on ottitude that
keeps the Bank In a continuous
momentum to transcend
towards excellence.
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SIX YEARS FINANCIAL HIGHLIGHTS |

Income | Expense Ratio

Radumn on everaga Equity (ROE)
Redum on everaga Assats (ROA)
HFLs i Gmoss Advances ratio
Eaming assats io Tolal Assals ratio
Eamings par eham

Gross spraad ratia (NIMGroas intersst [ncoma)

Mumbar of branchas
Numbar of employees

73
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11,870
(8,184}

5107

(8,754}
1,387
1,135

1.248
0.75

013
&T.01

214M
128
BB, TET

30,156
135,034
Ba 22
B4,803
5,620
AT 488
12055
4,510

B51%

8,850

(5,610)
4,348

4, 368
2,213
(5,324}
1,286

Tig

1.232

0.55
B.4D

0.08
46T

P

Rupsss In milllan
2018 2014
21431 13437
180 160
81,058 B, 70
33,230 21,742
133,103 102,736
87,045 84817
81,074 58967
8,580 8222
35,613 18,106
14.577 8,501
6,971 B450
T0.08% 66.28%
BAT% B.46%
8,83 BA28
(5,834) (5.969)
3,100 3460
(724} (368}
2375 3083
1,054 1,720
(B.108)  (4.881)
(1,840) j 3]
{1,712) BT
0.817 1.107
{14.B3) 1.14
[1.45) 0.oa
1271 i2.r8
T TTad
[0.58) 0.03
3.T0 B6.T0
&a Ba
3153 2008

13.431
163
69,433

11,35-2

81470

8.84%

7622
(5.463)
2160
(833)
1,526
1,325
(4.378)
(1.528)
(1,157)

0,798
{18.20)
(1.28)
18.06
7.0
(0.43)
28.33

85
TS0

8,584
(6.681)
1902

2483
1,085
{4.077)
(B2g)
(344)

0728

{0.36)
20.00

(2.13)
22.16



VALUE ADDED STATEMENT

04T 2018
Fn 000 N Rs 000 %
BTATEMENT OF VALUE ADDED
Value Added
Mol Inberast Inooms 5,488 054 110 4, 348 357 1]
Kon Inlerest Income 2,043 488 59 2,212,684 BD
Operating Expansas excluding siaff costs, depreciation and amortization  (3,142,622) {83} {2,1685,658) (48)
Provision egainst advances, invesiments & others (288,575) (&) 48,785 1
Value edded for distribution 4,998,325 100 4,445,162 100
To amployess
Ramunaration, provident fund and other benafits 3,138, 566 &3 PN &1
To govammant
Income tax 251 80 5 B4 5TH 12
To exparmion and growth o T
Dapraciation 83,028 263,860 |
Arnoriizalion Ba, 580 B1,4230 |
Retained Eamings 1,135,288 738,563 |
1,610,798 iz 1,173,852 Fsi]
4,998,325 100 4 45 182 100
SILKBANK ” | 7
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HORIZONTAL ANALYSIS |

BT TS B VNS fiveld M MWD I Dwd @I dwn
" ¥ u ¥ W

i Ra ® B w Ra * Fa %
ASSETS
Cah e batarces wilh reasry banka BA3 W% AT % M%  BMD  BN M2 MY 4007 0%
Batsnces with 0er banis 218 MWEN B 8% WE 1% NN 2N W M %
Lencing o snancis nsitutiors BAM A% T 0% 109% 3000 STI% 4T 2% 580 &%
e il L IR s 0% W 1810 22N MAEN TN M IR
Advances BEES1 X% B4E3 A% 4% SASET 5% BAOM N 400 %
Opraling foad amsots AT I AN A% 4581 3N 48T 1% 48 %
Dirfrraet biex assots - ot 3478 £% 3705 - % 38 3% AN 8% 385 1%
Crer st AR % T ST BEN 1% 6314 EIN BME BN
TOTAL ASSETS ABASS 4% 13508 W% DITH 1R U 3% M0 2%
LIABETIER
Bl payRbis 3 0% 108 o B 19 W%
Borrowings MM W 301 5¥% T W% 1 NHAT %
Dapotits 8hd olher sccounts "o % METW W BT 1% 804% BIOS) W%
Lintifias sguinat nssss sabied b fnanos sass T oo S5 T | A : .
Cotsar stition M4 BN 198 WE 18R 1% 1 131 A%
TOTAL LIARILITIES AT 25N 12297 W% IS 1IN 85098 BaTe 1%
REPRESENTED BY
Shars capin PSS 8% 77908 2% MTIE - M8 28,718
Diacound. on imsus of right steres (BTI8T) W% (565ET) W (088 - (13288) - (a5
R L 0 s 18 153 1%
Advance againsl proposed iesun of fght shans - 100 2,000 20 . . .
At o8 HoASE BN (1.TED) A% (BAAE) 1R MSIT) W EINY A%
Surphas on rvaastion of sssets - et of 2 % & 2% 1M 4T% 408 0 0%
RAECTL Ir — o ... . el

1M 9% 12,088 TI% BB01 7% METS %  BaTd W
PROFIT AND LOZS ACCOUNT
Mark- U/ iarsat samid nATE  1T% 098 5% AN Mw TR BSM %
M-t rined axpersed MM 0% (5810) % AE0D) 4% [5,461) WmasT) 3%
Nt - irievmst incoris BN 2% A0 0% 3480 % L180 1902 %
Provisions and Wifte of A % M aT% () 4% (BAN) 580 -TE%
Notmarkup { imeest incomeoss) aher provisions. 6,187 BN 4308 5% 2% A8 10 1A 2480 45N
Mon-mancpimees! nocms M3 A% 221 w170 o% 14 100 2e%
T TR T M E el ETsd) TN (5 S EERT) PN [43TE) Worm 1%
Profifions] befors Taxston 1387 BN 1088 1500% 131 10 (1528 (s2m) -130%
Ticeation @51) % T SITR 3% (45 -NZE T OWIN 18 1w
Profiu{Loss) After Texasion AN 3% W BTR [1LTW) MOTIR BT TN [LIT) 20MW (M) -
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VERTICAL ANALYSIS
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GRAPHICAL PRESENTATION
OF FINANCIAL PROGRESS

i

Total Asssts

R I Bilr
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GRAPHICAL PRESENTATION
OF FINANCIAL PROGRESS

Re. In Bilien

R in Biion

Earmning Assets Vs, Non-Earning Assels

B Earning Assols
B Non-Egming Assols

CASA [Current & Saving Deposits)

Performing Vs, Non+eroming Loans

200
80O
Tma
600
B0

i

8 300
200
0.0

09

Mark-up Income Vs. Cosl of Funds

Ra. in Billion

E E & g € E &

B G Mark-up Incomes
W Cosl of Funds
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GRAPHICAL PRESENTATION
OF FINANCIAL PROGRESS

Gross Advances & Deposits

B Gross Advances

W Deposs
Deposit Mix FY 2017 Deposit Mix FY 2016
Rs- i Bifon Rs. in Slen

.

TiEw, i LET, o 8 Tei,
Be 0 F% - . | B 190, 2E% LU TR

Coree
R T, 9%

L

¥ i o
fin. 200, 1% I * R 010N
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GRAPHICAL PRESENTATION
OF FINANCIAL PROGRESS

8,000 1500
1,135
wom 739
= 87
=
i 0 r- = ]
f R R R
= (500
(1,000
i1,500)
1,712
i2.000) ‘ ]
B Kel lrleres! inooms
B honiniersat [nooma
Sharehalder Equity
18,000
B Perfonmng Loans
B HonPerforming Loans
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GRAPHICAL PRESENTATION
OF FINANCIAL PROGRESS

Sector Wise Advances - 2017

Re.308, « Ra. S3447
Rs.
et . Re. 6,408
Rs. 1,521,
[ o Ra. 6,187,

Ra. ln Blikon B Chamical and Phemacauticals
B Agribusinass
B Coarioni
B Sugar
B Taodia
B Foohwadar and Lesther Gammants
B AutsensobilalTransporaton Equipment
B Elecironics and BElectrical Applisnces

B Power (Electricity), Gas, Water, Sanitary
B Financial
|
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GRAPHICAL PRESENTATION
OF FINANCIAL PROGRESS

Sector Wise Advances - 2016

e .
Ra. 550
TS : . Ra. 37,758,
H.lr 1.-“31{ I — Pl H.‘ .‘“1'
Rs. 624, i
1% * _ﬁm
Rs. 1,428,
2% o R5. 371,
1%

Re. 13916,

Aa. in Bilon m Chemical and Phamacauficals
W Agribusiress
B Camant
W Suger
B Teadila
N Foobwear and Loather Garmaris
B AulormobiaTransporation Equipmieni
B Elecironics and Elecirical Applances
B Power (Eleciricity), Gas, Waler, Sanitary
W Financial
0 indéviduale
! Crthars
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AS AT DECEMBER 31, 2017

STATEMENT OF FINANCIAL POSITION ‘

2017 2018
Note Rupess in 000
ABBETS
Cash ond balnces with treasury banks 7 BA13,1T8 7370062
Batances with offuar banks B gl F il By 748 |
Lncings i fnancal insBitusions g B.620,649 08,572
Irmvestments - ned 10 I8266,735 37 ABBABD |
Achvanoess - nol " B5.850,715 64,502 628
Diperatng o mssen 12 4,178,748 4,101.218
Dherfesrred e sximads - el 13 AATE 120 3,704,745 |
Cihor ammots “ | WANME | | 18771400 |
188,854 533 135,033, 823
LIABILITIES
Bils payabia 15 3102 081 396,014
Bormowinga 18 35,582,000 30,185,702
Dapaiits and Gllver ot 17 110.277.807 BB.TETAZ
Subrordnpled loars 18 2,000,000 .
Linkditing agalret sesals sk bo finn ks 18 E.B&EN 10,604
Deerberred tax hatities . .
Oither Rabiltes .y 23518 | | 1888371
153,673,168 12287928
NET ASSETS T 13181348 12,054 568
REFRESENTED BY
Shar caplal 21 BOE1BET2 IT.9598,060
Discount on ssun of right shams (67 387.238) {56.588,725)
Hifesmrmn 554,001 X7 Bab
Advanon ngoinst shires subscripiion - 2,000,000
Accumukabed loss (10887854 (1,767, 11H)
13,128,623 12,002,108
Surphum on revalustion of essnts - net of e = 3T 52460
43,181,348 12,054,568
CONTINGENCIES AND COMMITMENTS s

Tha annexod nolss 1 o 47 and Annoxumps | and || o an inlegral part of Fhese Bnancia! sintormands.

igrrat Tarin Munnanwr Hamid, OBE Mesim Bag
[:I‘H'F!ﬂﬂhﬂ' CED & Prosldan! Cranlrmsi [H'lﬂ.:t Dilrstne
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PROFIT AND LOSS ACCOUNT

FOR THE YEAR ENDED DECEMBER 31, 2017

207 2018
Mols Rupees in 000
bark-up I/ reium §inlsrest samed = MERIN B, 858 053
Mark-up J refm §inkanes] scpansed . -} (6,1 BL.217) (5.600,601)
mwﬂwﬁﬂmm net {specic) 113 ml BI;?-.
{Provisson) / reversal of proviskn aganat i '
srmall onierprize and consumaed Sinancing - net (gensnal) 13 (T1.731) | a7 253
Reccrvery agairs! writen off loans 111,188 2218 |
Provision for dirminution in the value of investments - net - | - |
‘mipsme~t n B valle of imesnaent 1082 | (@ | (@3es4)
Mol rreark-up | indsrest Income sftar provisions 5197478 4388157
HON MARK-LUP [ INTEREST INCOME
Fes, commession and brokecegs income: 1,518,008 | [ T.EH‘IH:
Dividend income i 785 58,911 |
income from dealing in forsign cumencies 192,008 | 154200 |
Gain on sk of securiies - nat 2 17,308 | 145,019 |
Unroaltced gain / (1088) 0n revaluation of imvestments - held-%or-rading - net 0.1 1ATE | (488)
Oiher iIncome & RAL-ALLE Ei3420 |
Total mon-mark-up | inbbrekt Roome _ 2pa3AER 2,112 564
B,140,847 8,610,821
HON MARK-UP | MTEREST EXPENSES
Atmpistealive exposses 30 | (5,500,470)
Cther (provisions) / reversais | (write offe) - nel 1 | mﬁl 306,350 |
Otnar charges n L ferEn)| | (130578)
Total non-rark-up | inlores! expenses  ETSASeE) 5,325 568)
1,388 548 1,286 132
Exdra-ordinary / unususl Rems - = -
PROFIT BEFORE TAXATION 1,380,548 1,285,132
Tiation - Curent ' =1 -
« Prior years | 5399 | (47 Bam)
- Defrmad (@S6658) | (408731)
B [Esiash) (46579)
PROFIT AFTER TAXATION 1,135,288 734,553
FiLi pas
Basic samings per shar k2 L RE] 0,09
Diuted samings par sham 3 i3 0.0

The i fclies 110 47 @nd Anraaurns | @nd 1l B an kgl part of hase fnincl stalarmants.

. A Jsssnkns et T

Khirram Khan Aarnat Tasin Munmavar Hamid, OBE Shahred Musmsd Mmsim Heg
(Chlf Financisl Dficer CED & Pregident Chalrman Dilrechor Director
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STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31, 2017

2T Fap L]
HNote Rupssa in 000
Profit after taxation 1,135,288 738553
Orthir comprahana hv kncome
Enma that will nol be reclsssified o profil and loss sccound
Rermeasursment (oss) / gain on sefned boneft pan 72 (38470) 7.008 |
Rt tix offect | 13485 | | (2.453) |
{25,005} 4.555
Comprahsnalve income transfamed to equity 1110283 2 743,908
Componarts of comprehensive Income nol efiectsd in equity
Meat change 1 fair valus of Svalabis-for-6aie sacUMes (42,582) (58,204) |
Related tax charge L 20722 |
(7 B45) (38.482)

The annmond nokss 1 & 47 and Annmaima | and || fom an intsgral part of thees Snanclal sabements.

ot At findos et JT

igrrat Tarin Munnanwr Hamid, OBE Shobend Mursd
mmm:u CED & Prosldan! Cranlrmsi Diractsr
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CASH FLOW STATEMENT

FOR THE YEAR ENDED DECEMBER 31, 2017

Proft bafora teoaion
Less: Dividend income

Ackustrments for non-caah Borms

Dwprescalion

Depreciation on non-banking assets soquired in satistsction of claims
Amaortization of intengible sssals

Amortization of premasm on imvestment

Presvizion [ (revarsal) against non-pedoming loans and advances - not
Provision | (reversal) against consumer financing - nel
irmpalrmmat in tha value of iInesmants

Unreaiized (gain) / loas on revaluation of imvesiments - held for trading - met
Share of profit from associate

Other provisions |/ (reversala) f write offs - net

Galn on aale of non-bankdng essels acguiqed in satizfacion of claims - net
Gain on sale of operating fixed assels - net

(incrpase) / decreass in operating assels
Landings to financial instfutions

Mal invaaimants in hald-for-trading socurilies
Advancas - nind

Other assats

Increass | (decresss) In cpersting Eabittas
Bills payable

Bormowings
Deposits and other pocounts
Cthar [Iabilties

ircorme o padd

Nt cash fiows from opermting activities

Arns e

Azt Taria
CEOQ & Presedenl

.

Hhwurmam Khan
Chaif Finandal Officer

bumawawr Hamid, DBE

2017 2016
Nots Rupees in 000
1,386,548 1,265,132
(4T.811) (58.911)
1,338,937 1,228,221
12.2 388,525 | 353,860
a2 83,031 83,877
124 B6,686 81,490
223,147 287,118
113 290,276 (9,00T)
13 TN (37.253)
22723 23,684
101 (3.478) 488 |
29 (3,651) (17,822)
a9 285,182 -
28 mmml (127.034)
2 (11,318) | {201,668)
7B 948 132 428
2137885 1358847
7814017 | 5,553,872
(Z817.049) 284 835
(21,425,084) | (3,502.161)
| aeesey)| | (2.768.173)
[35,243,85%) {621.62T)
s ]
5,386 798
23400 J B.688,842
632,871 218,412
28,706,480 4456 ATE
( 5,193,496
(187,538) {143,5600)
(4,580,818) 5048690

Shahzad Mumd Masim fing
D rcier Dot
SILKBANK.” | s
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CASH FLOW STATEMENT

FOR THE YEAR ENDED DECEMBER 31, 2017

207 2018
Moli Rupess In ‘000

CASH FLOWS FROM INVESTING ACTIVITIES

Net inveatment in available-for-sale securilies 1500808 | | (2623,128)
Dividand recedvad 5 A5
Subscription of right shares - invesiment in associste 10.8.1 {11,837) -
Procasds on dispoeal of non-banking assats scquired in safistaction of calmsa 282 2,733 182 512,608
Prooeeds on disposal of operaling fixed assels 128 98,114 590,082
Nast Imeastmant in operating ixed aassis (BFa.600) | [(428.396)
Not cash flows from Investing activities 1,767,132 {1,884 332)
CASH FLOWS FROM FINANCING ACTIVITIES

Redemption of convedibie preference shanes - {2.200,000)
Profit pald on corverSbis profermncs shares - {1,020,800)
Transaction cost on redemption of convertible preference shares - (10,138)
Sham issua cost [3,616) -
Proceeds from issuance of subordinated loans 2,000,000 .
Finance laass obligation paid - net [2.014) (3,481}
Nat cash fiows Trom financing aciivities 1,992,510 (3,234,388)
Increass | [decramss) in cash snd cash egquhaksts 1,172,888 (T9,025)
Cash and cash squivalants af the beginning of the year T458.710 7.637.735
Cash and cash equivalornts at the end of the year 35 ~ B.831 508 T.458,710

Thes Bnnesesd nobes 1 o 47 snd Annssanes: | and | fonm an intagral part of thees Srancial stabsmsnts.

igrrat Tarin Munnanwr Hamid, OBE Mesim Bag
ﬂﬂmm CEQ & Prosldan! Cranlrmsi [H'lﬁﬂ' Dilrstne
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STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED DECEMBER 31, 2017

Balerce aa o Japaery 01, 2014
Totsl compretwrive inoome for the yer 2018

Prolll efer b lor the year e Docnmber 31 2018
Ofhar comprmibansba ooms

Temrofis freen urplus on nevaiustion of B esels
on oooynd iof incrementsl deprecistion - net of

Bt 5 & Dot b 31, 2018
Totel compeiwnaim inoomae for the yse— 250 7

Prol o e o the your anced Decamber 11, 2017
Oher comprafensiss Rooms

beawaanc o gt sharns o discouni
Shang e copt
Trarmfor o iatulony meervee

Transfer fnrn wrpius on fvaustion of bed o

Dol of . -
E e
AL
Mode

TG0 (5055875

o scooun of incremenial deprecislion - retolex 231 = =

Teanwfst o mrpiue oh mvakefior of Sad s

Bl of cEnpomal of isaain - ol of i 227 = =
Trersior from sarpl on ressloion, of non Baniong
s aocoird of desonal of sesels - niel of 231 - -

Balerce na ot December ¥, 2017

MMRAZ (7T 08

hbvance | o sentin

BT
BT
sutsorphion

Fupsssa bn 000

M 000000 ZED000D  (ULEMEE)  4ATESER

T

X7 BAG

THESS 758
4,888 |

. 4558

Fehled 318

- [RX0000)  (1020800)  (3.220800)

&0, 00d

{10,138 {10,938y
[T} -
13545 13346

LFEn A 12002908

A rralaind Tortsl
[5-5 [ ol w1

" 113288 1133288

L 1102
g, s

- (22T 05E) =
- am 457
" 131,500 13,20
17T 1977

T

* Bahioy reeorees ropresend srnount el aside as per equinaments of sediion 21 of e Banking Compenies: Ordinarce, 18652

T annooed noles 4 o &7 mnd Srrmeens | o [ form an iningral part of thess Ansrcial wistomants,

Hhwurmam Khan MAaomat Tardn

Chail Financal Ofosr CEOQ & Presedenl Chgirrian

Hossnsomi s  tseot /.r‘ 7

Munnwear Hamid, OBE

Srahrad Mumd Nesim Bog
D e Dirachod
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

1.
1.1

1.2

21

24

STATUS AND NATURE OF BUSINESS

Sk Limibed {“the Bank™) wes incorpomied in Peldstan on Aprl 04, 1884 s a public Bmind company under the Companiea
Ordinence, 1884, The Bank commanced commendal opermtions on May 7, 1895, The Bank's shares are quoled on Pakistan
Stock Exchenge Limited. The Bank is sngaged in banking services as describad in the Banking Companios Ordinance,
1962, The Bank oparates through 133 branches (3016: 88 branchas) including 30 (2016: 10) izlamic banking branchas in
Pakistan. The Bani's registersd office is located at Silktank Bullding, 13-L, F-7 Marikar, |siamabad. The shorf-term and lcng-
term credil ratings of the Bani rated by JCR-VIS Credit Rating Company Limited in June 2017 are ‘A-2" and "A-' respectively.

Major sharaholders of the Benk as on Decamber 31, 2017 am Sinthos Capital (comprising of Mr. Shaukat Tarin, Mr. Sadoq
Sayead and Mr, Azmat Tarin), Adf Habib Corporation Limited, Intemational Finance Corporation (IFC), Nomum Europaan
Irvnatrnant Limtad, Bank Muscat 3.A8.0.G and Mr. MIHWMIH.Mrmé?mHGw Greun
and Mr. Atifullsh Khan / Mr. Kifaysl Ullah Khan [ Mrs, Ehshnaz Begum / Mr. Mukammad Abdullsh Khan of the Bangash
Family.

Tha Stals Bank of Pakistan (SBP) through a lather daled January 8, 2017 had aliowsd [lo meal Ihe Minkmum Capital
Reguinements (MOR) and Caplial Adsquacy Ratio (CAR) requiramants] the Bank to consider the advance agalnst sharse
subscription of Ra. 2 billon, ecahwed from the Bangash Family, for e purpase of MR and CAR as of December 31, 2018
subject to the condithions tha! the Bank will carry out the due diligence of the imvesions and ssus the shares by January 317,
2017. Accordingly, the Bank ssued 1,262,051,282 shares apeinst the subscription amount of Rs. 2 billion 1o four imvesions
{of the Bangash Family) on Jarsary 13, 2017, Afler the lesuance of shams, the Bank was alie o meot presoibed moguinemants
of MR

As disclosed innofe 18, during the year, the Bank hes =susd privatety pleced, unsscursd subordinated Term Financo
Caorificaies (TFCa) of the Bank aggregetng to Rs. 2 blllon. The TFCs wene isued under seclion 120 of Companies Ordinanco,
mehmllmm by the SBP and will contribule towards the Tier || capital of the Bank for the pumoss

As al Decambaer 31, 2017, tha equity of the bank is Rs. 13,13 billion, This includas shans capital (net of losses and discount
on shares) of Rs. 12.67 billion against the minimum requirement of Rs. 10 bilion as prescribed by SBP. Further, the CAR
of tha Bank as disclosed in note 42 ia 10.84% against the minimum CAR requiremant of S3BP of 11.275%. The CAR
requirsmant of 11_275% ks mads up of minkmam CAR of 10% plus 1.275% of Caplilal Conservation Buffer (CCB). Whila the
Bank has mod tha minimum CAR reguinemont of 10%, & was not able 1o achieve the 1.275% requined for CCB,

The Benk has equesied sxamplion from SBF from meeting e CAR requinemanta 8l June 30, 2018, Through this requaest,
the Bank his also communicated o SBP it plan for complianca with CAR by June 30, 2018, which includes
reduction in corporals exposures, impravement in profits, dispossls of assels ecquined in satisfacion of daims

{NBAs} snd issuance of Tier Il caplie). Ag disciosad in nole 18, the Bank may nol be able o make prefit and principal
pqmlntl%E‘“mq:ldnfTFﬂlHﬂurihrﬂmﬂhmﬂmwmuﬂmﬂmmm.nmpluﬂhm' mum
proascribod

Further, the SBP has alowed staggering of provision ageinst @ non-parfeming koan (refer noba 11.3.3) amounting to
RAa. 180 milon. Had this bemoef® of elaggoering nol baon teken by e Benk, profit bofore tax and CAR would have boon iowor
by Rs. 160 millicn and 0.10% mapoctivoly.

In sccordance with the directives of the Federal Govemment regarding the shifting of the banking sysiem io lslamic modes,
tha SBP hes lssusd vefows clreutars from Bme o time. Parmissible forms of trede-related modes of inancing Inchude
purchase of goods by the banks from their customens and immediate rosals 1o them al approprate mark-up in price on
defarrsd paymeant basis. The purchases and sales arising under thess amangamesnts ars nol refiscted in thess financial
sinlamanis s such bul s mealrcied o the smount of {aciity actually ulilissd and e sporophates portion of mark-up thereon.

Tha lulwmic Banidng bromchas of the Bank have complied with the requinemaonts set out under e lxlamic Financiol Accounling
Standards (IFAS) issuad by the ingi#uls of Charlered Accountants of Pakistan (ICAP) and notified under the provisions of
tha Companias Ondinancs, 18684 sxcapt for B adoption of IFAS 3 Profit & Loss Sharing on Deposiis’ as disdosed in note

The fimencial resulia of the [slamie Benidng branches hove been included n thase financial sislemants lor mporiling purposes,
witer sliminating maledal iner-branch tmnsaciions | balances. Key financial figures of ihe lslamic Banking branches ame
discidsad in Annars 1 1o Bhoass fnancial stabements.

Thess financial staterments have bean prepared in Paksian] Rupss which ia the funciional and presentetion curmency of the
Bank. The emounis ane manded off to the nearesi thousand rupes, uniess othenvise sialed,
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

8

3.1

4.1

Thesa fnancial saternants hive been prepansd in sccordance with approved socouning stendards as applicabis in Pakistan.
Approved Ascbunting Sandards comprss of such Intamational Financial Raporting Standarda (IFRS) lssued by tha
Intemational Accounting Standands Board (LASE) and Islamic Finandal Accounting Standards (IFAS) lasued by the Insitule
of Charerad Accounienis of Pakistan ((CAF), as ame nolified under the Compenies Ordinance, 1884, provisions of and
dinectives issusd undar w Companiss Ordinence, 1884, the Bankdng Companiss Ordinencs, 1862 and e directives. Ssaued
by 58P and the Securities and Exchange Commiasion of Pakisian (SECP). In case reguirsments differ, the provisions of
and directives lssued under the Companies Ordinance, 1884, fha Banking Companies Ordinance, 1882 and the directives
issued by SBP and SECP shall prévad,

Tha Companias Ordinanca, 1584 haa besn epealed after tha snaciment of the Companies A=t 201 7. However, a2 alioasd
by tha SECP vide i Clreular Mo, 23 deted Oclobar 04, 2017, thess finsnclal sistemants have bean praparned In sccondance
with tha prowislons of tha epsaled Companies Ordinanca, 1884,

Tha SBP hos defermed B appicability of inlamatonal Accounting Standard (LAS]) 38, "Finandcal Instrumants:

and Messuramant’ and IAS 40, Investment Property” for Banking Companies through B3D Circular No. 10 daled

26, 2002. Furthar, the SECP has defermed the applicability of IFRS-T Financiel Instruments: Disciosures” on banks through
S.R.O, 411901} 7 2008 caled Aprll 28, 2008, Accordingly, the mquiremants of heess standards heve not bean considerad in
the prepamtion of thess inancial stetemenis. Howaver, invesiments heve beon cdassified and valued in accordance with
the requiremants prescribed by e S8 Shrough varfous cinculars,

IFRS B, "Oparating Sagmants’ is affective for the Bank's accounting pariods baginning on or after January 1, 2009, All banking
companias in Pakistan ans requined io prapars thair annual Anancial statemants in ine with the format prescribed under BSD
Clrcular Mo. 4 dated Febmuary 17, 2008, Raviesd Forms of Annual Financial Staterments’ (a8 updated from tmes bo tima),
affectiva fom the sceounting year anded Decamber 31, 2006, Tha managamani of tha Bank ballsves that as tha 582 has
dafined the segmant calsgoisation in e abows mentienad drculer, the SBP requinsments provad over the reguinemants
spacifisd in IFRS 8. Accordingly, segrment information disclosed in Bwase financial sletemaents & basad on the mquinamants
Imid cowm by the SBP.

The Stwle Bank of Pakiston through BPRD Ciculer Mo, 04 of 2015 deled Febnery 25, 2015 has deforred applicabiity of
[AF5-3 for Profil & Loss on Deposits (IFAS-3) laswed by the ICAP and notified by the SECP, vide their SRO No.
BT of 2013 dated June 12, 2013 for instiutions offedng Islarmis ial Sarvices (IIFS). atandard will resill in cerain
nigw disciosuras in tha financial salemants of the Banic

STANDARDS, AMENDMENTS AND INTERPRETATIONS OF APPROVED ACCOUNTING STAMDARDS
Amandmants to published approved accounting standands that are effective in the current year

The foliowing emendmeants o published approved scoounting siendards arm offscthve from Jenuery 1, 2097, Thess emendmenta
are, elther nol reéevant io the Bank's operations or are not expected to have significant iImpact on the Bank's financial
stalemenis other than cerialn sdditonal disclosures.

- Ammendments to IAS 7 'Sialement of Cash Fiows' - Amendmants as a result of the disclosurs initiatve.
= Agrendmants to IAS 12 "Income Taxes' - Recognition of defemed tior assets for unmailesd lossed,

Hew accounting slandards, Interpratations and amendmants 1o publlihed approved accounting standands thal ans
nod yot effective

Tha loliowing new acomunding slendands, inferpraiations and amandmeants o approved eccounling stendards are effaclive
for mocounting poriods, boginning on or aftor the dule montionod egainst sach of tham. These amendments am, afthar nol
wunmnmummmummmmmmumnwmm

than certain sdditionsl disclosunes
Effective from annual
pariods baginning on or afier
= Amendmants to IFRS 2 "Share-based Paymant: Clarification of the
cassfication and maasuramant of sham-based paymant irsnsaciions, January 1, 2018
- IFRIC 22 Fomign Currency Trantaclions and Advanca Consideralion”:
Prowvides guidance on trensacions where considemnabon againet
noe-monatary pregahd assel | defemed Incoma s dencminalad in January 01, 2018
fomdgn curmency,
SILKBANK .7
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

81

1.1

@1

- [FRS 16 Ravanue’ - This standard will supamads IAS 18, IAS 11, July 011, 2018
IFRIC 13, 15 and 18 and SIC 31 upon iis afaciive dala,
= [FRIC 23 Uncansinty over Incoma Tex Treatmants': Clarifles e socounting Jarimny 01, 2019

treatmant in redation to deteminetion of axable profit (lax kosa), ey basss,
unusad tax oeses unused tax credits and tax rates, when Ehare s unceriainty
ovar Incoma tax imatmenis undar IAS 12 Income Tanes',

In addiion to the aboso, the following new standads heve boen ssued by IASB which am yof o be notified by tha SECP
for the pupose of applicability in Pakistan.

- IFRS 1 - First Tima Adopiion of intemational Financial Reporting Standards
- IFRS 14 - Regulatory Deforral Accounis

- IFRS 16 - Loases

- IFRS 17 - Insurance Contracts

Thie Stale Bank of Pakslan has isued BPRD Clircular No. 02 of 2018 dated Javuary 25, 2018, Revised Forma of Annisal
Financial Sielementy’, affective Fom the sccounting yesr ended December 31, 2018, The Revised Forma of Annual Financial
Sietarmants’ hava chanped [ added cersin diaciasursa.

The Companies Act, 201T applicabla for paried beginning on January 01, 2018 requires cortain addiional disciosures snd
saction 235 of the mpoaled Companies Ordinance, 16884 reladng o freatmant of suplus ansing oul of rvluation of asssl
haa not been carmied forward n the Companies Act, 2017T. This would requine change in scocunting policy relating o semplus
2N revaluation of land and tullding to bring Il in line with the requinments of LAS 18 "Property, plant and eguiprmant.

BASIS OF MEABUREMENT

Thesas financhal sislamants have been prepared under the hastorical cost convention, eocept that certsin fived assats and
non-banking ssselz acguired under satisfacton of claims are slated 8l revalued amounts boss socwmulated depresistion
and scourmiated impaimmani oesss (whare appiicable) and caetain invesimanis and darvative financlal Instrumarnis have
bbar rrsadaared i il vk,

Use of critlcal ascounting satimates and Judgments

The praparation of thase financal statements in conformity with approved accounting standards requires management 1o
ks [udgrmants, astimates and assurmpliona that affect tha reported amounts of assats, dasliBes, INComs and BXPONSAS,
It slso reguires managoement o exscise judgment in e application of s sccounting policies. The eslimates and assurnpiions
are basad on hisforical oxperence and various olhar fectors thatl are balleved to be ressonable under the circumatances,
Thesa sstimates and assumptions are reviewsd on an ongoing basls. Revisions o accounting esimales am recognized n
fhe pariod in which the estimate & revieed F the revision sffecs only that period, or in the period of revision and fulure periods
if tha revision affects bokh curment and fulure pariods.

Thie eslimales and underying essurnplions are reviewed o an ongoing basis. Revisions 0 aocountng eelimales aro
recognised in the period in which the estimants is revised if the revision affects only thal pesiod of in the pedod of the revision
and future pariods i the revision affects bath current snd fuwers perdods,

The arass whan vaioes assumptons and sslimates ame significani o the Bank's financal siatemants or wha |udgment
wias axercised in ppplicalion of pecounting policies are as foliows:

Provislon egalnst non-performing loans and advances and debt securities

Thu Bank noviews Iis loan portfollo and debt sscurites [cassifled as investments) to assess the amount of non-parforming
loans and advances and dobl sacurities and determing provision nequired hora-againet on reguler basis. Whils assassing
this requiremanl, various faciors including the past dues, delinquency in the account, financisl position of the bomower, the
forcad sabe value of collatersl heid and requirements of the Prudentisl Regulations are conaidered, axcapl for loans and
mcvances wihen relambion has baan aliowed by SB8. For portfolia impairment, provision on consumar advances and small
entarpriss Anance, tha Bank follcws the general provislon requinemants set out in Prudantial Regulations |sised by the SEP,
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017
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1.4
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1.8

5

518

Fair value of dertratives

Tha fair value of dervatives which s not guoled in sctive markots are determined by wusing valeation technigues. The
valustion technlgues taks Into account the mievant irteresd rates in-sffect at tha reporiing date and the rates confracted,

Clagnificetion ol mvestmanis
In clasaifying ivvestments, the Bank follows the guidance provided In SBP circulars:

= Imvestmants dessflad as heéd-for-frading” are sscFites which are acquined with an inlention o rads by laldng advantage
of showt feen mariced [ intoroel mis movements and ane 1o ba sold within B0 deys of scquisiton.

= |meastments dassified es held-to-matunty’ ane non-dervative financial essets with fixed or determinable paymonts and
fiad maturity. bn making Shis judgrment, e Bank evaluales B intendion and abiity 1o hold such invesiment o makurity,

= T imvstrmdnts which sr nol cessified as held-ho-trading' or hsld-o-maturity’ e chassfied os meil sbée-lor-salo’.
impalrment of ‘svaliable-for-sals’ squity Investments

Tha Bank determines thal ‘svallable-for-sals’ equity investments ame impaired whan tham hes been & signficent or projonged
dlacliru in tha falr valua balow thel cost. The delarmination of what B significant o prolonged mdguines judgrmen. In making
this judgment, the Bank eveluales, among other faciors, the normal voletiity in share price. In addifion, the impsimmaent may
be appropriale whan ther i an evidence of deleriomtion in the financial health of the investee, indusiry and sector
pefformanca, changes in lechnology and operatonal / financial cash fows,

Dafined benaft plan

Tha lsbilky of iha dafined benefil plan (pralulty) = delermined using eclusrdal advics using the Prolected Unil Credit Method.
The aciarial valuaton [rrsolves making cartain sctuarisl assumplions as disclosad in nole 37, Actuarial assumplions s
anlity’s best estimales of the varables thal will delermine the wilimaie cost of providing posi-empioymant banefile. Changea
In thass sssmplions in fulure years may affect e Labifty [ sassl undar tha plan In hoes years.

Incomes e

In imaking the estimales for incoma oes curmantly payabls by the Bank, the managemant locks at tha curmant incomas tax
lawes and the decisions of appaeilaie suthortes on caraln Ssues in he past. For mooveny of defarmed fax esset recognised
ion wnwsed baad lossas, management projects ond determines fulure taoble profits that ame probable end will be aviilabla
against which those unused lux kosses can ba uBlsed.

Daprecistion, emoriiastion end revalustion of operating Mied assets

I imaking eslimaies of the depreciation [ amonisaiion mathod, managemant uses (e method which mfSectks tha potiern in
which economic benafiis wre expected o be consurmed by the Bank. The method applied is reviewed ai sach finencial year-
sl mnd if khore is & changa in the expecied patiem of consumplion of the fune economic benalils embodied in the sasels,
itha mathod s changed to meflact the changs in pattem. Such change is accouniad for as change in accounting asfimate in
mcoordancs with Insmational Accourting Slandard - B, "Accounting Podciss, Changaa in Accounting Estrmales and Ermors®
Furihaer, the Bank aslimaies the rpvalupd amount of land end bulldings on o reguilnr basis. The ssbimolos o based on
valualions carried out by independent professional valuers under the market conditions.

Falr vaius hisrarchy of asssts and Habiies

Tha fair valkes of the assabs and Babilies = the price that would be received o ssil an sased or pald to transfer a Bebdity in
an ordorly tmnsaction botwesn markel participants at the messurermen! dote. Tha Bank categorizes folr value mossummants
within the following air value hiemmchy;
&) Lovel 1
Thess ams quoted prices (unadjusted) in sclive markets for dontcal assets o labililies that the Bank can sccoes at the
meaaLTamant dals,
b) Level 2
Thasa are inputs other than quobed prices included within Level 1 inputs that ane observable for asasl or Babilty, eifer
diractly or Indireciy.
&) Lovel 3
Thasa are unobasnvabls inpuis ior he exaet or llability,

SILKBANK 7 | o

Y5 we can



NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

a1

|
93

i Froakdng oetimalas of the dopmcialion mathod for non-banking assels acquired under salisfacSon of claims, managamant
ussy the mathod which i3 conaistent with depreciation mathed of oparating fixed assats, Furiher, ihe Bank sstimates tha
revalued amount of land and bulldings on 8 negular basls. The sstimates ane based on valustions camed out by indepsndant
profeasionsl vaieers listed on the pansl of Pakizian Bank's Asscciation (FBA), under the market conditions,

Thie principal accounting policies applied in the preparation of hese Snancial satemeants are sel out bolow. These policies
have been appliad consistenty 1o all years presenied encept as mantdoned balow,

Effactiva from January 01, 2017, ihe Bank has changed #s accounting policy prospectivaly for reconding of non-banking
esssts acquired in setisfacion of claims to comply with the requirements of the Regulations for Debt Proparty Swap’ (DPS
Regulations) lasund by SBP vida its BPRD Clroular No. 4 of 2018 dated January 01, 2018, Non-banking essets acquired
in eatisfaciion of claima are now camisd o reveleed amount bess scoumulated depreciation snd imipsinment, § amy. Previously,
non-banking assats acquired in saisfaction of clalms were camad at cost leas depreciation and impainment, I any. in the

yuar, the Bark had taken axsmpbion from SBP for recognizing revaluation surplus asising on revaluation of non-
banking asals aoguined in salishction of deims as disciosed in note B to the anmsl sudibed Francial sabemonts fod B
year ended Decamber 31, 2018,

Hed thera bean na changs in accounting poliey, the nel bosk valus of non-banking asasts acguined in satisfaciion of daima
and surplua on revaluation of sssats would heve been lowsr by Rs. 46 million and Re. 40 miion {nat of ax) respasctvaly
and doferrod tax essels would have baen highar by Rsa. 8 milkon

Ceah and cash squivalents

Cash and cash squivalants compriss cash and balances with treasury banks, balances with othes banks In current and
doposil sostunis.

Landings to / bormawings from financial institutions

mmnt;mwmummm;mmmmmjnwuﬁm
nl contricled mies for @ spacifiad pedod of tne. Thass are ecirdad as undee

Sais under repurchass obligations {repe)
Securties aoid subject to & re-purchase agresmant (repo) are retained in the financial ststaments as investmants and the
oounbar party llabiity s Induded In borowings. Ths diffleraniial in sals and re-purchass valus & sconed ovar tha parod of
tha agreemant and recordod B8 expanss.

Purchass under reaals obligations (mverss repo)

Securties purchased under agmement i resell (ryverse repo) are Induded In landings o firandal instiutions. Tha differental
batwaen the cortracted prica and msnie prics is amodised avar tha parod of the agresmant and rcorded &8 icome,

Securiies held as collateral are nol recognised In the finencial stetements, unliess thess are sokd to thind pariies, in which
case the obligation to return tharm s reconded &l fair value as 8 trading Hability under borrowings from financisl instituticns,

Diher lendings

Other lendings include term lendings and unsecured lendings (o finsncial inefftutions,

All lendings ane stated net of provision, i any. Mark-up / interest income on such lendings is recorded on ime proporiicn
basls using affecthie Inlares! fdes method exospd mark-up on Impalned [ dalinguant landings, which am reoognissd on recnlpt
gt

Other borrowings

Dithad bormowinga (ncluding bormowings from S8F am ecorded at procesds recalved. Mark-Up expanss on such borowings
ks chargad to e profit and bess accounl on tme proportion basis using afective Intermst malhod,
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Trade and settiement date accounting

Al ‘reguiar way' purchases and salss of financial sasets are recognized on the trade dalde, [, the date thal the Bank commita
o purchase or sall the aseets. Regular way purchases o sales are purchases or sales of financial asseds thal requine delfvary
of aessarks. wilhin the tirme frarme penamily astablished by eguialions or commntions in the madot plice,

kveaatmants

Tha Bank ciassifies iz imestmants a8 follows:

&) Held-fordrading

Thoese ane securities which are either acquined for generaling profit from shori-term fluciuations in market prices, inlerest
rale movements, dealers’ margin or ane securities included in a portfolio in which & patbern of short-term profit taking ecdsts.

b) Held-to-maturity

These ame securities with fixved or detarminable payments and foad meturity in respect of which the Bank hes the poaitive
intent ard &bt ty 1o hold w0 Fratury.

£} Avallable-tor-anlo

These are investments, cther than imestment in essccale, which do nol fall under the "held-fortreding® or "hald-o-maturity™
calegories.

Iimlikal Fris&su rermerl

Investments are (nifady recognized at scouisifion cosl, which In cass of inestments olher than “hekd-for-trading” includes
ransaction costs esscciaind with the imesimeants,

Subsequsnt massursment
Held-fortrading

These am measured 8 subsequent reporiing dates al fair value. Gains and losses on re-messurement an included in ta
profit and loss account,

Huld-o-rmeturity

These are measursd 8t amortised cost using the effective inleres! rate method, less any impairment loss recognised to
refiaci imecoverable amounts,

Al blofor-gale

Ouoled securibes classified es avallable-for-gaie investments are measured ai subseguend reporting dates ot fair value. Any
surplus | deficil arising thereon is kepl in & separais account shown in the stalement of financial position below equity and
‘mican to e profit and oss accouni whan achually reallsed upon disposal of whan e Imvastment ls conaldared o ba Impakred.

Ungquoled equity securties are valued at the lower of cost end bresk-up value. The break-up value of these equity sacuritos
Iz calciated with reference o the net essets of the Imesies comparny 8s per the leles: svallable sudited financial staiaments.
A decline in the camying vadue la champed to the prefil &nd loss account. A subsegquent increass in the carmying value, upbo
tha cost of iInvestrmant, s credied to tha profit and loes account. Investmants in olhar unquoled securites are valued ot cost
inss impaimmant lossas, ¥ any.

Ivesiment In sssodabes

Irrvastmant in asaociales in which te Bank has sigrificant infuencs, bul not confral, over e financal and oparating policies
are acoounisd for using tha equity mathod.

Companias whemn tore are commen directors buf the Bank doss nol heve significant influence am sccounied for ss ordinany
imesiments,

Gains or losses on disposal of Investmants are inciuded In the profl and loss account.
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i

Prossion for dirmenuBion i the valus of securties (moepd Participation Term Cartificates and Term Financs Cecificates) (s
made afier considering impairment, if any, in their value, Impairment is recognised when there is an objective evidence of
significant and prolonged deckne in the velus of such securities. Provisions for diminution In the value of debenlures,
ﬁmmmmmmmnm-nhmm-tﬁhwmm
imsuad by e 1

Advancas

Advances including lelamic Mnandng eme stolsd nel of specific and goneral provisions, Spacific and genaral provisions
againsl advancos ane delermined on the besls of Prudential Reguls@ons snd ot direciives lssuad by the 5B and chamad
10 tha profit and koss account. Provislons are hald against Identifed as wall as unidentified losses. Advances ans wiithen
off whan thara ara No fealislic prospects of eccvery.

Murabsha financings ara reflaciad 88 eosvablion at the irmaiosd smount. The profit on el sale ovenos not dus for paymant
I gefarmed by reconding & credi o the "Defermed Murabaha Income® asoownt, Profi [s taken to the profit and oes account
ovar the period of the Murabaha. Geods purchased but remaining unsold st the mporting dats am recorded a8 nventories,

Diminishing Musharaks
In Ciminishing Musharaks fnencing, tha Bank snbis Ino Musharalos basad on Shirket-ul-milk for francing an sgrsd shan

of fxed mesat (a.g. houss, land, plant or machinery) with ks cusiomers and antars into perodic profit / nental paymant
agresmant for the utiliisation of the Bank's Musharsles sham by the cestomer.

Musawnmmah

Missswarmmah finsEncings G reflected as mcalvables at tha Imolced amount. Tha profit on thal sale evenue not duee fiod
mumww-mnmmmwwmmu“mnmm
loss aocount over the perod of the Musawsmmah,

Operating fixod nssets
Proparty and squipmant
a} Owned masats

An fam of proparty and equlpment is inlilally recognised of cosl which s equal lo o falr value of consideration psid ol e
fime of acquisilon or construction of the assal

Moeasursment subseguant to inltal mcogniton

Proparty and adquipmant other than land and buildings arme steied af cost less accumulated depreciaficn and scocumulated
irmpirerant Ioasas f Ay Cosl iqcladas axsenditure Bl & dirsclly adribuiable ts (he acqusition of fxed assats.

Land is slated ot s revalued amount whersas balldings are staled sl revalued amount less sccwimulaied depreciation and
acoumulabed impainment iosses, if eny.

Subsaquen! costs an Incheded i the assels’ camying amownt or recognised as & separdio saset, o8 appropriate, only whan
E ia probable that future sconomis banafits assoclated with the fem wAll fiow o the Bank and tha cost of tha Bam can ba
mm.mﬂmmmmﬁ“HﬂNWMﬂﬂmlmm.m
renavwals and improvements are caplialised and the sssais 30 replaced, If amy, are relired.

Surplus arising o0 mviiualion § oedtod (o e "Supiug on Revebsetion of Fixed Aseels™ eccounl. Dofol oniging on sulbsamueont

revalsalion of fxed sesets is adjusied agained the baianca in the above-mentionsd swplus accounl &8 allowed undar the
provisions of the Companles Crdinance, 1684, The surplus on revaluation of fixed sssets io the edent of Incramental

depreciaton charged on the rolated assols is tmnslored o oguly.

Gaine or losses on disposal of assely @ laken B Income curmantly, except that the related surpius on revaluation of fhed
nssols (ned of delerrad tax) ks transfarred dinclly ko unappropratad peolil | socumuletad kbes.

Dapraclation
Copreciation is compuied over the usefyd lives of the mlaled sseels using stmight line mothod so s io wite down the cost
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of assels to thelr residual values over their estimatad usedul lives at the rates given in note 12 to these fancial statoments,
Depreciafion on additons during he year ks charged from the menth of acquisiiion. Depreclation on disposals during the
yoear i3 charged for the proportionate ponod with nespect io numbar of months during which the sasssis remained In usa.
Game basls and sstimates for depmacietion ane applied 1o cwned assets and assets subject ko finance lease,

FIMﬂMﬂﬂ_dMHMﬂ#mﬁdﬁﬂﬂmHMMMH

b) Leassd assats

HAgsals hald under finance leese are staled ot cosl less accumulaled dépreciation and sccurmulated Impairmend loes, IF any.
Tha outstarding obligations undar the lkesss armengameants are shown as B [ability net of finance chargses ellocable lo futum
peniods. Deprociation on eeaots hold undor finance loase i charged in 8 manner oonaéstant with thal for depreciable asset
which ane ownad by the Bani.

Financoo charges e aliocated to accounting podods so as lo provide a constan! perdodic rate of retum on the outstanding

Capital work-In-progress

Capal work-ln-progrneas |8 slated ai cosl less accumulated impairmend losses, | any. Thass ane fransfemed (o releant
calogory of progarty and equipment as and whan the assels become available for usa

Intanglble assets

Thase Induda compUtas software and are recordad Inllally at cost and subsaquartly slated al cost less any accumufated
amariation and soesumulated impalrmant loesos, I any.

These s amortieed over their finlte wesful ves and emoriisation is charged 1o the profl and loss sccount using the siraight
lire method so a8 jo write doesn the cost of the sssels to fheir residual values over their esiimated usseful lves at fhe reles
ghaan in note 12 to thess financial ststermnants. Amoriisaion ls chargad from tha month of scquisiiion. The useful Bvas amnd
amortation methaod ame viewed and adjusied, i sppropeiale, el sach reporting dala,

Cogis gssociaied with maintenance of computer soflwane ere ecognised as an expenss g3 and whan incumed,
Income s

Ingorm o expenss cormprises of curmpnt and defermed tax. Income nx mpense & eoognised in the prof and loss account
eoeaplt to the extent that it refaies to lems recognised drectly in aguity. in which case it is recognised in sguity.

Curmant

Prowvision fior curnand texafion & besed on toxable ncome for tha year dotermined in accomdance with the prevalling laws
Tor taxation on ncome samed, The cument tax sxpones i caloulated using provalling e rates or tax mies cxpeciod o apply
to the leable profits for the year i eneched tid rates. The charge for the cument tax also includes adjustments, where

considersd necessary, relaling o prior years arising from assessments made during [he year for such years.
Dwfarred

Deferred tax {8 mecognised using the balance sheat GBabdity methed on all ismporary diferences beteesn the armoenis
atiribwted ko sezels and lisbilities for finencial eporting puposes and amounts usad for axetion purposses. In addifon, e
Bank aiso reconds deferned bax assels on available tax oeses. Defarmed tax ks calculated at the rabes that are axpecisd to
apply 0 e pedod when the differences nineree, based on tax miss that hew basn anacied or substantvely snached al
tha date of stalemoent of finencial position

A deferred lax assel |s recognised anly to the sxdent that i is probable thal fulure taxable profits will be avalable against
-munn::'-lmmmmﬂ.mwm:mmwﬂhmmm“mwmummm
tax banaft will be realisad.

Tha Bank also recognises defemred o sssat / labllity on defici / surphs on evalustion of fixed assets and socuri@es which
iz edjusied agairst the melabed defict /| surplus in eccordance with the requinements of LAS 12 "income Tes".
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impalrmant of non-fnanclal saaets

Al sach reporting dale, the Bank roviews the camying amounts of s non-financial assets other than dofermd tax asset to
determine whether thems is an Indication thal those asssets have suffered an knpairment loss. If any such indication exiats,
e recoversbie amount of assets B eslimated In order to debormins the extent of the impaiment loes, if any. Recoverable
amownt ks the greater of nal safing price and value in use, Whanever the recovarable amount of an asset is estimated to
ba bxse than B camying amouni, tha camying amount of tha asset is reduced io & recoverable amount and an |

loss is Enkan 10 the profl and loes account axcepl for impaimrment loss on revelued assals, which is adjusisd against the
reditod mvaluation surplus 1o the axdenl that the impaiment loes doas not ised ths mifplus on revaluation,

Provislons

Provdisions ara recognissd whan the Bank hes a legal or consineciive obligation a8 & result of past svanls and i & probabio
that an oulfiow of rescurces will be required o ssitle the abligation and & rediable estimais of the amount can be made.
Provislons are reviewed at sach reporting date and ane edjusted to reflect the cument baat estimates.

Provislon against ideniified non<unded losses ls recognised whaen ldentiBied and rmascnabie certainty sxdsts for e Bank
to satile the obligation, Thae loss s changed ko the profit and lots account net of expecied recovwery and is classifiad undas
"other linbiting".

Staff retirermant banafits

Dwfined contribution plkan

Tha Bank oporaies en approved funded providant fund scheme for all ks permaneni employees. Equal monthly conlributions
nre made, both by the Bank and s employses, 1o the fund et the rete of 8.33 percant of basic salares of employees.

Defined banaflt plan

Thia Bank opsrates &n approved gratully scheme for all 8 regulad employess. Beglnning from Jenuary 01, 2005, the
entitament of the employees commenoss an the complathon of fve years of sardos with the Bank. Projected Uink Cradit
Actuarial Cosi Method has been used for actusrial valuation.

Ra-maaiyumement componant, which B e neld of achuaial gains and lossss, & immediately ecognisad In olher compibanssa
incme, whenas, service costs and naef interost income / [expensa) are chamged to the profit and loss scoouni.

Bansfits for outsourced siaff

This antitisman] of cutsourced amployses is based on number of years of sanvica. Upon oomplation of 1 paar of sendos,

pratully axpanse to & month's salary (withdrewn ) is sccrued. Afoer the firs! year, expense equivaieni to & monih'a

salary & further ascrued in aach year if tho amployes mmaing in servics for major parl of the year (181 deys or mors),

Payments sgeinst labiky sre made 1o oulscuncing apencies whon aligible employes keaves service. Unpaid expense s

inchudad in “Cther Liabilites®

Rirraniug mpcognition

= Mark -up / retum / interes? on edvances and invesiments s recognised on accruel basis tha! takes into sccount effective
ylsld on the assels sxcepl in case of advances classified under the Prudential Raguistions issusd by the SBP (as amended
from time o fme) on which mark-up | return [ intersst 2 recognissd on recalpt basis Mark-up / retumn [ interest on
regchadulad | restrichesd sdvences and investments & moogniead in aceordanca with the directhves of the SBF

= Profit on Dimindshing Musharaka inancings ks recognised on eccnaal basie,

= Profit on Sukuk is recognissd on accrual basis.

- Foas, brokomge and commission on labies of cadil [ guarnntse and oo sardoss ane amortisad cear he lnur of o
regpective fecility, wherses account maimenance and servics charges arm moognised whan realised,

- D#icend incoms s recognised whan tha right o ecshe the dvidend = established.
- Galn [ {loss) on sale of imestments ks credibed [ changed 1o the profit and loss account cumantly.
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Hon-Banking Assets acquired In satisfaciion of clalms | Other Real Estate Owned (OREO)

A1 e lima of scpusion of & non-banking aessl, it s recognissd on G besis of value delermined by Indepandont evalusion
o the pansl of PEA. At the 8me of eaftlemant, e Bank cbiains valuaiion report &5 per following crfteria;

- For ulstsnding loans axcesding Re. 2 mifion, only eal-assasament & camisd oul,

- Al laast ond valualion repon for imnsaction amount up o Rs. 20 milion,

- Al lgast two valualion reports for transaction armcunt up fo Rs. 50 million, and

= Ad lpast oo valuation repors for irmensecion emound of mon thah 50 million,

Settement vale used lor scguisition of non-banking assets is based on markel value as par valuation mport, however,
sattarmant valus s restricted o avarage of iowsst tao valuation reports obisined as par above criteria. Land acquired as
non-banking assets 8 recorded in statoment of financial posilion only when & i rensferrsd in the name of the Bank and
rscorded In MevenUs Mosrds.

Provision agalnst ndn-parfonming advancss and suSpandad mirn i@m:hﬂhmﬂmwhﬁmﬁm
banking assets, however, suspended mark-up is taken into profil and loss accourt only when |t s realised in cash through
sala of non-banking easel or athanvisa.

Subsaguont o initial recognilion, these ane staded at feir value less accumulated depraciation and Impalrmanl loss, ¥ amy.

Depreciation on non-banking assels s caloutated In line with the deprecation method used for same class of assets in
oporating fixed Essnts,

Gaing and losses on disposal of non-banidng assets ars recopnissd in fha profil and loes sccount whan the risie and ersads

are transfemed to the buyver.,

Forelgn curmencles

Foralgn curmency transactions

Transactons in mmnmm‘uhq:mutm nmmmm?mmmm
Monetary assets and Labiilles in Wmumhnmln forma at the rates of axchangs prevailing on
the reporting date, assots and habilfbes ore translated usirg exchange rates that prevalled when the values

wars delarmined. Translation and losses are included In nocome cumently,

Forward controcts other than conbracts with the State Bank of Pakistan relating 1o fomsign curmency deposits are valued at
forward rates applicables o the reapactive maturties of the relevant forsdgn exchangs contracts.

Forward purchass coniracts wilh the Steis Bank of Paldsian mlaling to forslgn curmrency depoaiin ars valusd &% fha spol rals
provaling on the neporting date. Tha forward cover feo paysbia on such contracts |s amortised over the torm of the confmcts.

Contingencles and commitrments

Coyremiltrments for outstsnding foneard forsign axchange contracts disclosed in thess inancal statements sme ransiated at
contreciod retes. Coninpent Babiifles | commiments for leflers of credit and letiers of guerentes dencmingted in foredgn
CLITENCHES A axprasssd in rupes terms at the rates of axchangs prevaiing af B reporting date.

Finanalsd Instrmants

Financial assets and llabliitias

Financial asssls and financial labilss caniad on the sislement of financial posifion include cash and balancas wilh reasury
banis, balances with other banks, lendings 1o financial institutions, invesiments (ecluding imvestmenl in assocale), advances,
carain other assots, bomesings from finmncial inetitulicns, deposits, bills payable, Rabillias against aasads subect b0 fironcs
mmmm.uu,mmmmﬂmmmmwmmmemrﬁu
ara digciesed in thi indhidual polcy siatements associaled with tham

Derivative financial instruments

Derivathve finandal instrumants ore infiafy reoognised al fair value on the date on which the derdvative contract i eniomd
Imto and are subsequantly re-mezsurad &l falr valus using valuation fechnlquas. Al darfvative financlal instrumants Bra
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carmied as aEsats whsh fair valus i postive and Eabiitise whsn fair valus s negathe. Ary change in the fair valve of daratve
financial Instnaments is teken to the profit and ioss account.

Off-satting

Financial asssls and financial iab#ities am sal-off and ihe net amount is reporied in tha financial statements whan ther |s
legally snforconsie right 1o =ol-ofl and the Bank intends edthar (o seiths on & nel basse or to realiss the assets and o sotts
fho [labiities simultanacusly,

Sagmaent ropariing
A gagmant is a gisEnguishable compongnt of the Bank that is engaged sither in providing products or servicss (busingss
sagmant), o in providing products or senvices within a particular economic emvironmant (gecgraphical segmant], which (a

idmuﬂIuruhiundamniﬂluuilu1lmmumﬁun1Im-unlhuaﬂur:ugm-nuLSuunﬂ!ﬂﬂbmnﬂhnllnun-nhﬂuupur
fha Bani's functional structune and guidanca of tha SEF, Following are tha main business ssgmants of tha Bank:

Business segments

Wholesale Banking

Doposits, trade and other lending activities for corponates and financial institutions.

Treasury

Thils segmant undariakes Sw Bank's reasury, monay market and capital market sciivilies. Treasury managas the assal and
mﬁﬂmﬁmmﬂmmmmﬁ_ﬂhmdnm oneh flow,
Consumes | SME Banking

Yoalth management. deposits, morgages, suio Enance, unsecuned lending and SME lending {including SME trade).

All azsets, Habiitiea, off balanca shoet bams and hems of income and axponses ara distributed in prirmary ssgrments in
nettrdnnod with e core untlions pecformsd by th businass groups.,

Gacgraphical segrment
The Bank conducts all = opemmiions in Pakistan
Depasits

Deposits are inifiadly recorded al the amount of procesds received, mpmmmhmrﬂdmw
us part of othor Esbii$es and = charged to the profit and ios=s sccount on & e proporionals basis

Share capital

Ordinairy ahisnes afe classified & equity and recognized at their fece value, Discount on Baue of shares is separataly reporad
n sistomant of changes in aguity. Incremenind cosls directly atiributable o the issus of now sheres ama shown I egulty B8
n deduction, el of tax, from the procescs.

Earnings per share
Tha Bank presents basic and diuted epmings per share (EPS). Besic EFS i= calculated by dividing the profil or ioss
atiributable o ordinary shareholders of the Bank by the weighlad avarage number of ordinafy shares oulstanding during

the yaar. Diluted EPS Is determined by adjusting the profit or ibes altributabile 1o ondinary sharehoiders and the waighted
mvnrage nmbes of ordinary shames outstanding for the efects of all diluthve potential ordinany shares, i any.

Flductary ssaota
Assalx hald in fdpciery capaciy sm nol iresled es assets of the Bank in (he stelemant of finencal posilion.
Subordinated loans

Subordinabed loars e initiely mecorded ai the smound of proceeds recelved. Mark-up on subcrdinaled loans s
to the profit and loss account dver the period on an acorusl basis and is recognised eaparatoly as part of othir iabilies.
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TA
T2
73

LR

CASH AND BALANCES WITH TREASURY BANKS

in hand

Local cumancy
Forign climancias

With Bists Bank of Pakistan (SBP) in

Local curmsney - cument acooum
Foreign cumency - cument account
Foreign curmency - deposit acoount

¥With Nethenal Bank of Pakizian in
Local currsnicy - cument scoound

71

T.2

7.3

2017 2018
Rupass in 000
[ 1,747 448 1,870,307 |
| 488820 283,774
2,214 268 2,154 081
‘ 408,339 340,467
| 035108 | | 897,048
6,113,252 4,998,758
_Bs@se 0 218123
8,413,178 7,370,962

This inciedas. nalional prizs bonds amounting ko Rs. 1.84 milllon (2016; Ra. 2.97 million).

Deposits with SBP are maintained o comply with the statutory requiremants of SBP issued from time (o time,
This represents US Dollar ssflement sccount maintainad with SEP,
20T 2018
Mot Rupass in 000
BALAMCES WITH OTHER BANKS
In Pakistan
In cumend accounis HEA1 B.250
In deposil sccounta 33 1,124
Dutsida Pakistan
If cumen BocoUnt 101,878 ATy
__ TBAI0 _B7,748
LENDINGS TO FiNANCIAL INSTITUTIONS
Repurchase agreament lendings (Reverss repa) 82 8,198,082 306,274
Fomign placement 8.3 422567 400298
8,620,648 T08 572
Particulars of lending
in local curmancy 8,198 082 308 274
In formign curencies . 422587 400 258
8,620,849 708 572
Bacuritics hald as collstiral spainet landings to financial institutions
2mT !ﬂ‘l!
Furthar Furthar
Heid by Bank  given Total HoldbyBark ghvenas Totl
an collateral ciatosral
Mots Rupsas In 000
Market Treasury Bills 821/ 1,808,544 525,538 7,068,082 308,274 306,274
822
Pakistan imestmant Bonds B21/ AQ 484 1,088,502 1,130,000 - -
a2z
1,848,042 645,040 8. 180,082 S08.2T4 306,274
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

a2 These have besn purchasesd undes (he reverss repurchass agresmenl af the mark-up rates ranging from 5.90% (o 8.20%
(2016; B.16%) par annum with maturtes uplo March 2078,

222 The market valus of collateral hald against everss mourchase agmssmaent lendings 8 of Decembar 21, 2017 Is
Ha. B,276.88 milllon (2018: Rs, 319,88 milllon),

a3 This has basn placad with e forelgn bank as pledge agatnat Issuance of Standby Latter of Credit (SBLC) fevouring VISA
e tha Inleresl rale of L65% (2016: 0.17%) per arnnum with maturity In Moevember 2018,

10 INVESTMENTS - NET 2017 2018

Hold by Given aa Heldby Ghanes
bank collsteral O bank  collateral b
Mota Rupess In ‘000
10.4 investmants by typea:
Hald-for-trading securities
- Pakisien Invesimen] Bonds 108 | z,tu,m{ .|| 2630087 | -] E | -
- Shares in lstad companies L] : +f| 128 || 128
2,830,087 - L8M08T 12,636 - 12,636
Ayullable-for-sele ascurities
- Market Treasury Billa 103 [ 102ragme || 200407| 18880471 | 11,052,340 | 15,007,762 | | 28080, 102
= Pakislan Imesimanl Bands 103 | B3,BB0 | 12,908,200 12,092580 BT T23 | BATETHE 8,051,481
- GOP ljara Suloui 103, 4702518 | - || 3 o388 | 683045 . 863,045
= Bulok - Listed 0.4 200,000 - 00,000 = . =
= Twrm Financs Corficales - Lisbad 1ﬂ.!| 7500 | - &T.500 100,000 - 100,000
= Tarm Finanos Cerilicales - Unlisted 10,8 BT830 - 8,780 8,TBO . A, Tad
- Shares in llsfed companias 25,804 - 25,804 a84,180 - 291, 180
- Bharas in unlisbod companies TF BB =|| 5580 SJ_H'.I | 5 B8
3000 X 185308 D3SBBASAD 13115758 EIMEEU AT 400278
Hald-to-maturity sscurities
- Bhares repurchass (fully provided) 74,510 - T4810 74,910 - T4, 570
Ansocixti
- BP1 Insumnos Compary Limited 08 18m2 - MaM2  102EM . 102,824
Irvmstmaits ot cost T3 M A05306 MA0T5EM 13306128 24284500 37580848
Leas: Provisions for diminution in 1090 (28,370} - (80.370)  (B8.370) . (60,370)
values of investments
irvantmants - net of provision TAZE S5 IM,195306 38318158 13316768 24284530 37501078
Unrealtzed gain / {loas) on mvaiuation
of Invastmants - heid-for-irading - net 34TE . 34TE {488) . (484)
(Deoficit) f surplus on mrealuation of
wyailabio-for-sale securilies - net 229 (1,323} (33,57T)  (34,900) 27986 (40,204) (12, 304)
Tetal vestmernis st merkst values AT.A25, 008 !H-I‘I.l'ﬂ H.-,'.IH 152“.2—5! HHI.?.H !?.J-Hm
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10.2

10z

10.3

1039

1032

21T 016
Investments by segments Nota Rupass in 000
Fedeornl Governmeant Securities
Murke? Troasury Bills 103 18,560,474 28,880,102
Pakistin Immosimeni Bonds 103 15,822,750 2.051,481
GOP ljara Sukuk 103 . A To3 A6 883,045

3T, 887,043 38,504 528
Term Financs Cartificats, Debantures,
Bonds and Particlpation Term Cerdificates

Sukuk - Listed 10.4 200,000 -
Tarm Financs Cerificates - Listsd 10.5 87,500 100,000
Tarm Finance Certficates - Uniisted 10.8 8,780 8,780
204,280 108,780
Fully pabd-up ardinary shars
_ o
Unlisied companies 10.7 | m 5,880
31,284 409, 508
Other imeestments
Investrment in associate 100 O t1a012 102,624
Shores repurchase (lully provided) | Tas0 | 74810
192,922 17?134_
Immestmanis al cost 3R 407 529 AT, 580,648
Lass : Provision for diménution in the vaiue of nvestmants 10.10 (88,370) {89,370)
Imestmants - net of provision 38,318,159 37,501,278
Unmalized gain / (loss) on revaluation of hold-for-treding immestmants - nel 14TH {448)
{Deficit) / surplus on revelustion of avallable-for-sale securites - net 221 {54,900) {12,308)
Total Investments at markst valus 320678 ITABBAR2
Stratagic Investrmients
Avelisbie-for-aals sscurities
Ordinary shares - Unisted 07 5,880 5,880
Associais
SP1 Insurance Compary Limited 10.8.1 118,012 2 102,824
1 108
Pthiiiers i i@ d - ;e 108,504
e L B M — WIS
Note pered _payment  rate/yleld  payment
Markot Treasury Bilts 10.3.1 Feb 2018 to Jun 2018 Dﬂrlﬁ.u-rl:'_f 5.98% 0 5.89% Al matudty
Pakiston Investment Bonds  103.2 Mar 2018 1o Jul 2022  On maturity 7.00% to 12.00% Semiannually
GOP ljara Sukuk Dec 2018 o Jun 2020 Onmabeity 5.24% 0 8.10%  Sami-annually

Thess ncheds sacuntes having face value of As, T40 millon (2076; Rs, T04.5 milion) pledged with Liniled Bank Limited
for Global Industrial and Defencs Solilions, Pakistan o guarantse,

Thean include securilios value of Re. 35 million (2016: 47.70 million) pledged with SBP os segurity o indiiete
T.T. discounting mmﬂhmﬂﬂm
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o4

10.5.1

1o0.8

10.8.1

1082

0.7

103 |

2017 Ll
Corudit rating Amourt  Credil rafing _ Amournt
Rupsas |n “000 Rupsas in 000
Sukuk - Listed
Byon Patrolowm Pakistan Lirmited FrrY 200,000 -
Particulars of Listed Suluk
Profit rate Profit
Particulars Rademption tarma mlﬂ" prryrwt Maturity
Byco Petrolaum Palkdsian Limited in 12 guorisdy  3M KIBOR & 1.05% Cuartedly 1B-Jan-22
nstalmants staring
from April 2018
o Wiy _ 2018
Cradit rating At Cradil rallng Amodnt

Rupees In ‘000 Rupees in 000
Term Finance Certificates - Listed

Juhangir Siddicus Compary Limibed L) BT, 500 Af= 100,000
Particulars of Listed Term Finance Cerlificates

Proftrateper  Profit
Particulars Redernption larms annum paymant Maturity
Jahangir Siddigui Company Limited in B semi-annua! EMKIBOR  Semi-annually  24-Jun-21

inslaliments staring ~ + 1.85%
rorm Decarmbas 2017

2T - 2018
Maota Rupsas In ‘000 Rupssas n TO0
Tarm Finance Certificates - Uinlisted
Azgard Nine Limiled (fully providied) 10681 Unrated B, T80 Unrated I:,IE_

Thats I EH0 TFCaE of rd Mina Limiled (ralatad i It
s 78 il o ok el pevies o Axgrd i Lk 720 &cur Ly provls o
il

This im on shares of Limed {relaied which wene dapoasd off the in liied
O T A Ui s e

Thesa mpresant imesimant in shares of Pakistan Expord Finance Gusranies Limited. The amaunt ia fully provided for in
these finandal slatermants, ;.
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108 Quality of ‘srallsble-for-aale’ securities

Flugresest [ 000

g i TOO0

Markat Treasury Bifls Unraded 18,558, 148 Linurasiesd 28, 844 850
Pakistan Investment Bonds Unrated 12,930,522 Lot £8.003 567
GOPF jjara Bulkuk Unrated A, 597 364 Linerméedd B&1,.4a80
Liwted Sukuks
Byco Pelroleum Pakistan Limied AU 201,250 - -
Ligted Term Finance Certificales
Jahangir Siddiqui Company Limited AA+ 28,327 Adt 103,111
Unlisted Term Financs Cortificates
Azgard Mine Liriled - related party Unrated - Linsrated -
Shares in Listed Companies - 1
Agritech Limbted - related party - - Unmied 120,785,
AKD Copitnd Limiled Unrated 29 544 ILrurartad 45,507
Adlf Habl Corpomation Limited - relaied party - . Unrased 25,168
Dawnod Hotculise Chismicals Limited - . AA- 4,330
Engro Corporation Limiied - . Ah 7714
Faujl Fertilizer Company Limitad - . AA 36,526
Javedan Corporation Limited - related party - - Unrated 95,8168
K-Elactric Limitod - . A 4 685
Mizhat Chunian Power Limited - - Linratedd 28,078
Pakitlan Teacommunicaton Limitad - - |  Unmoted 54,005
Sui Soulhemn Gas Comparny Limited - - A+ _‘II:EEE
20,544 440 402
Shares in Unilsted Companias
Paklstan Export Finance Guarartes Limiled Uinraled - Ui -
_35515,180 _aTATaSN0
109 investment In associate
Nome of Chief Expcutive No.of Proportion of Ploce of Princlpal
Cormpainy Oifflcar camarshlp Interest Iu:l]llihu :Illlar
5P Insurance Mol oA, Garvorad
2017 2018
Mot Rupaes in 000
10.8.1 Movemand In Imvestmant in associats
Irrvestment at the Deginning of the year 102,824 85,002
Shan of proft 20 T 17,822
Subscription of righl shamas 11,537 | - |
16,188 17822
118,012 02, B2
10.9.2 Summarised finandal information in respect of associale based on latest available (un-sudiied) fnancial stalemonts as

st wnd for the nine months period September 30, 2017 is et cul below:
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a2l

108232

10.10

o1

Rupees in 000
Tolad assela 1,103,388 845 88T
Toh- i = L Sunu
Pt assnls 506,618 442 167
Mt praim urm ressne 410,245 AY3 872
Proffil for the perkcd (sfler ) 25405 44 850

Summarized financiad Information of associahn ks based on fnendal Informialion for B nine monihs ended Sepdembor 30,
2017 bacausa Anancial staterments of assockale for the year anded Decambar 31, 2017 ane nol avallable al the e of
authorisation for issue of thass Snancisl sistements. Thers B no matanal differenca betwaan the proportonsts shars of nel
Essats of assocints and Bs camying valus accounied on souity mathod, Thersfors, no nooncliaSon is roquénsd,

Thara b ro share of commimants from associsie as 68 Sepbember 20, 2017 and 21E.

o7 2078
Rupoes in 000
Pertculars of proviskon
Dipaning balanca B83TOD 88,370
A —- —
Rirvorsals for the yaar |__‘.
Wil off -
Cloging balenco 89,370 88,370
Particulsrs of provislon In mapact of typa and sagmarnt
Acenilablofor-sale securities.
Cirdingry shamns - Linksied B 580 5,680
Tarm Finance Cerficates - Uniistad _ B&Tea) 8,780
14,480 14,880
Hald-to-rmadurity securtbes
Shams mpurchasa . TARWO 7a,910
BT 88,300
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1012 investment in Undisted Shares, Listed and Unlisted Term Financs Certificates and Sukuka
10.921 lvestment in fully pald up Uniisted Ordinary Shares (fully provided)

207 2018 Pald up value per Name of investes T 2018
Ho. of ardinary shares ahars (Fupsss) Rupsss in 000
508,000 568,000 10 Pakistan Export Financa 5,580 5,880
Guaranbes Limitad
10122 Bukuks - Listed
Pald up
Mama of investis Mo of wiilug par 27 2B
carttficatos hald cartificals Rupess [n ‘D00
Byeo Patrolesr Pacatan Lniltsd 2,000 100,000 200,000 -
10.123 Term Finance Certificales - Listed
' Paldup
Marme of Investss Me. of walue par 7 2016
caritficetss hald certificais Rupsss n "G00
(Rupooes)
Jahangl Siddiqul Company Limited 20,000 5,000 BT 500 100,000
10,124 Tarm Finance Certiflcaies - Un-isted
Pald up
Nama of Investso Ho. af walug par 2047 il
carlfficates hald cartificals Rupsas n 000
Aergard Nine LimEsd - relabed party 1,758 5,000 B,780 8, TED
01T 2016
. ADVANCES - NET Haote Aupess In 900
Loans, cash cradits, running finsnces, ste.
in Pokistan T2,334, 524 80,815,570
Dutaide Pakisian - n
T4 B 80816570
lakarmic financing and relaled assets 111381114 17537, 355 8222 658
Hiile discounied and purchessd (exciuding market iressury bils)
Paryatia in Pakistan | s | | s3par
Payable outside Pakistan L__150088 | 180310
__ETAB0S  273EaT
Advances - gross B0, 137, T84 85,312,185
Provision against non-performing advances - specific 113 (3,730,789) (4,031,008}
Provvision against smpdl snferpise and consumar sdvancis - genarnl 11.3 (558, 280) (ATE, S48)
Advances nat of provision B5.BS0.T15 54 802,628
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11.14 Particulars of advances (Eroes)

11.4.1  In local curmency
In foralgn cumoncios

11142 Short term (for upto one year)
Long temm (for ever onae year)

11.1.3  elamic financing and related ssasts Annaxuna -1l

Mumabaha 11.1.349
Musaeammah 11.1.3.2
Diiminishing Mushamic

11.94
11.1.3.1 Murabaha

Finanging
fcvancns

111314
HALL Murabaha - gross

Less: Deforrad Mumbaha income
Frofit recelvable shown in other sssels

Murabaha

1132 Musswmmmah - gross
Less: Deferred income
Profit recalvabln shown in othse ansats

2mT 2016
Rupess in "000
90,137,784 89,312,185
90,137,784 69,312,185
42 328, 86T 33,048,240
_ATR0881T 35365045
90737, 784 69,312,185
1,017,438 1,228,192
542,788 887,155
A5 BAT 151 6,107,311
17,527,355 8,722 858
210,838 683,067
. 108,598 545,135
1,017,436 1,228,182
1,152,338 1323877

(27,363) (28,413)
(e, B
1,017,438 1,228,192
807,800 1,181,709
(T1,883) (184,586)
(82,978) (129,068)
BT8R 887,166

11.1.4  This includes frsncing amounting o Ra. 14.218 bilion axianded to carlain performing borowans pomarly in ganaml irsding
business, which ane mainy secured against mongege of undeveloped | underdeveloped properiies, in cortaln areas of Kerachi
and Gadanl. Tha market vaiues of thass propaciss amounting to Ra. 25068 bison (at the Sma of sactioning of loana) R
been svaluated based on the valuation reports from the approved st of valuers of Pekisten Banks' Associntion.

112  Advences incude Rs. 5860 milllon (2016: Rs. 5,830 milllon) which heve been placed undar non-paronming siahs as detaioed

balow:
w7 2018
Clasaified Provision Provision Classified Provision Provision
Category of classification - speciic advances required  hald advances  recguined el
Rupsss in 000
Sub~standand 663,102 2 TEA24 TH.E24 EraZna 14248 114248
Doubdful BST.5ZS 1i@389 2 136,384 208784 43153 43983

5,850,802 3,730,709 3,730,789 _ 5820325 4,031,008 4,031,008
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113

11.a1

naz

1134

1.4

141

ns
11.581

11.52

.53

- ﬂ‘? - - - - m1n .....
__Specific  Ganoral  Total  Speclfic  Gonorsl  Totnl
Hots Rupsas in S0
Opaning balance 4001008 478 540 -I,ﬂ_.IIT 5455331 515802 5871133
Charga for the yoar |' 991,287 100,570 ‘I.H1,I!‘."| 1,054,580 70,228 1,124,808 |
Reversals N3i1a1132 | (e2011) (22839) (T14,850) | (1,08358T) (107481) (1,171,088))
Ned chawge | (reversal) 29278 TITM IITOO0T (,00T) (37.253) (48.280)
Amounts writtan off 1.6 {599, 495) - (999.495) (1.415318) - [1,416,318)
Closing balancs 3,730,788 556,280 4,287,089 4,031,008 478,548 4,508,557
This includes revarsal of provision of Rs. 388 milllon (2078: Re. 287 millon) against carain non-parforrming ibana dua io sail
off of dabl / assignmen! of Bank’s rights (o 8 parinership concam (2016: a private company] under “Debl-Fropedty Swap®
imnsaction, & discdosed in nots 142
Thie also Includes revensal of prosision of Re. 26 milion (2076 Rs. 584 millon) agaénst non perfonrming loans of canain bormowsans
uncer Debt Proparty Swan’ iransadions, as disciosad In nofe 14.3.
Aa al Decamber 31, 2017, the Beni hes avalled banoeiit of relaxedon provided by SBF vide ks letier deted Janusry G4, 2018
from b requinpments of Requiation R-8 of Prudential Regulsfon for Corporate [ Commandal Banking emouniing o s, 160
million 4l Septembar 30, 2018.
EBP vide various droulsn has amended Prudental Regulations in nar-pariorming acvances
mmwnwnnﬂrmaﬂ-mmhumumudh m under chirge, pledged ook
and movigeged residential, commercial and indusirisl properdes (land end Bulding only) hald as colletersl sgains! non-performilng
axhvancas upio five yoars from o dala of classificalion,
As of Descamber 31, 2017, lotal FSV benaftt taken against all ians and advancss amounts to Ra. 15 millon (2016: Ra. B8
milion), et of tax, which shall not be avalable for payment of cash of stock dividend [ bonus Io employess.
2017 2018
Rupees in 000
Particulsrs of provision for small enterprise and consumaer advances - genarad
Opaning balance 478,549 516,802
Chargoe for tho yoar | 100,570 | | T0.228 |
Reveraa s (22,8389) (107 A81)
o nm ﬁ?.ﬂﬂ}
Clasing balanes __ 656280 478,548
Az per Prudential Regulations for consumer inancing lssusd by the SBP, percantage of resanve is linked 1o non-performing
boare i groes loans ratio. Consaquarify, tha gensral provislon on consurmers financing & maintalined at 4% (2016 45%) of
unsecured portiolio of e Bank.
2017 2018
Pl olwriianils Hote Rupass In 000
Agminst provision 5o A5 1416318
Directly changed to profl and loss account = =
569,495 1416218
Wrile offs of Ra. 500,000 and above Annamure | 228,035 857,533
Write offs of balow Rs, 500,000 37,480 457,783
509,495 1415318
Dwialls of loan write off of Rs. 500,000 and above

I b of sub-sacBon [3) of seciion 33A of the Banking Companias Dodinanca, 1062 the slabomant in rspact of witton-
off boana or ary other finencial relief of Ra, 500,000 or sbove dllowad to & peresn(s) dufing the year ended Decamber 31,
2017 s givon in Annaauns - L Howover, those wiita-offs da not affect thd Bank's right o rcover B debls from thasa

Ccusiomers,
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1.8

a1

1L

121

1244

109

Note

Particulars of loans snd sdvances io directors, sssocisted companies, ic.

Delbts due by directors, executhres or officers of the Bank or any of
tham alther saverally or jointly with sny other parsons

Balance at the baginning of thae year
Loans granted during the year
Rapaymants / adjustments
Balance st the end of the year

Debts dus by companiss or firma In which the directors of the Bank ars |
{were) Interested as directors, partners or In the case of privete

COMPan s 38 msmbers

Balance at the baginning of the year
Loans granted during the yeasr
Repayments | adjustment

Balance at the and of tha year

11.8.1

2017 2018
Rurpies: i "000

301,284 2,183,833
GTH,B50 810,852
. kAou)
_ 3840340 2381288
1,045,134 1,877,655
2,856,130 1,852,181
(2,824,278) (2,584, 708}
1,376,988 1,045,134

This Includes loans of Rs. 33.47 million (2018: Rs. 5838 miflon) and Ra. 25.35 millon (2016: Ra. 34.04 millon) ghven to

Fresidant and Exscitive Direcior of tha Bank.

Deotails of lans and sdvances 1o essociales, subsidiary and othar rolabed partios are given in note 41.

Caphial werk-dn-prograsa
Proparty and equipmant
Intsngible asssts

Ehl works
Advances fo suppliers and conirecions

Movernant In capltal work-in-progrees

Cipening balanos

Additions during the yaar

Transferred fo propody, equipment end intangibie essals
Cloging balancs

ANNUAL RerorT 2017

Mots

121
122
12.4

017 2018
Rupsas n "G00
70,152 146971
3,704, 89 3711255
i 178, T4l 410128
B8 A0 40 455
181,063 87,518
270,152 146,971
148,971 242 821
ET2, 801 478 396
(549,420) (524,048)
T 148,871
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122

1221

Property and squipment
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Thesa Include land and buildings revalued in 2008 by Hablb Associates, an indepandant valusr. The revaluation rasyited
in @ surphes of Rs. 118,67 million. Had thers been no revasiuation, The carrying value of the revalued land end bulldings would
Faiirwns beiiary kevaeer by Rl B2 6 milion (301 8; Re. 8051 million). The Bank's land and bulldings wors again revalusd in finarsind
year 20156, however, no revaluation surphus or defcil was reconded as the revalued amounts were hot mialerially different
from camying waduos,

On Saptsmbar 10, 2015, the Bank entensd into &n Agraamant 10 Sell (the Agreament) for ths previous Hoad Offics Bullding
of the Bank agains: sale consideration of Re. 2370 milien, Pursuani lo the terme of the Agresmend, the Bank meceived a
down paymani of Rz, 118.50 milllan, which ls cumently reported in ‘Othar lablliias’ (nots 20). The ramaining balancs s
requined 1o be paid by the buyer within 5 years fom the dele of the Agreement. Aa per the terms of the Agreement, Be buyer
agmdad o pay annual rant based on tho outstanding emount of considaraticn from e deto of reosipt of approvals from
relevani authorties, hiowever, on June 28, 2016, the buyer has provided the consent (o pay annual rem with elffect from July
1, 2016, During o yaer, o Bank has mecorded matel noome amounting o Re 157 million (2016 Rs. T80 milllion) as
othar incoma (note 29.1). As per the tarms of the Agreamant, in case the buyer faila 1o pay the amount of rent or balance
salo consideration, e advance moohved of 5% shall stand forfeited. Since the conditions o recognive disposal are nol med,
the Head Offica Bullding has not baen derecogn|sed.
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Fumniiure, alecirical, offica, compirer equipment and othems 12441818 1,166 430
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Disposa's o Bank's omployess ore msde o por thair tooms of employment. Disposa’s during the year hine boen mody o
both

e Presidart, Exsculive Direcior, Exacuines (a8 dafined in note 38) and other staff. These indude

stafl of the Bank.

resigned and aciive
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a7 2018
Hots Rupees in "000
DEFERRED TAX ASSETS - NET
Deferred tax debits arlsing in respect of
Provision for diminution in the vahse of investments 3073 118,945 |
Provision against non-parfonming advances 2,330,390 2445 TGS |
Prereigion againg] ofhor pasain 225,848 147,231 |
Surpliue on evaluation of investments 21 18218 4,308 |
Depraciation on non-banking assals 52070 | 28,397 |
Unabscebad tax dapreciation 813,907 954,688 |
Unabsorbad tax losses - - 154,154 |
3,578,101 3,855,399
Defarred ax credits arsing dus to
Accalarated tax depraciation (TR AZT) :113,5531'
Surplus on valuation of propedty 22 (13,7E0) {20,004
Surpiue oo revaluetion of non-baniing assels 22 (8, 583) = |
(102,062) _(100,004)
3476,129 3,704,745
Movement In temporary differences I .
Balace ot """""""--.-u Baanos st Ascogrisad Balenos it
darrisry in proft e squity Decorsbor | Inprofl Jm Drtaimben
L0200 | eedioss | 7 7 | NN | endioss | L LU
Deduciibdes | (iausbla) errponary dffemsces on: Sy .
Prerialion for @minution in
i of brema sty 171,054 BaE - 119,848 (e am
Prronvisken agulnet non-peciorming advances L4 i) A, il LA45TH  (HE N 435070
Prerilon for WINF = = = 33 05E * 33
Provsion igaleal oher s 58,252 [111,081) . I TaET . E25.840
[DOAsly { Barpius 04 mrsaron of Eveatments {18.4%2) - w7 4,308 - T a8
D gl B0 Do P ST " =T " =T =T . s2am
Lbraptrroag] bmm gepruscabon [ LY A2 = Bl AAR (40, T} . HR5ET
Linemed lnx lcases T T (507, 5805 - 154 154 (R = -
Accalerwind fax depreanbon L L 5288 - {193,568 35458 . {Ta.11T)
Eowstn 67 v o o ks [24,372) - i3 [E0,054) . [E0 (T5TEE
m.lﬂ!mﬂﬂlm_ - = - - = m 'p-
sl AmTes e O S8%r tawal plan [resa) . (245 {17,007 " 13,008 (3577
4,180,500 [aaa, 731 IS 3TedTil CSOEMY 20 MM laATRIN

The Bank has an aggroegate amount of defemed tax assel of Re. 3478 million (2018: Rs. 3,705 milllen) which represenis
bast asfimate of tha probable benafita axpecied to be mallsed in fulure years in the form of nduced tBx

mﬂﬁﬂﬂﬂwﬂdwﬂﬂﬂuﬁlﬂ loans. Any significant changa in such assumptions may have an offect
on the recoverabiity of the deferred lax asssl Management balieves thal it is probable that the Bank will be able to achisve
the profits and consoquantly, the dofemod b essoel will bo fully reslised in fulurs,

Stotus of lnx and other dolalls ure disciosod in nole 33 o these fnancial statoments.
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2T 2018
Hole Rupass In 000
OTHER ABBETS
ncoma | mark-up scorued in ocal cumency 502, ThO 1,846,711
Incama [ mark-up sccrusd in forsign curencies 305 65
Agorued renl 12341449 348,187 183,688
Advanois, daposits, advance rent and othad prepaymants 450, TER 537,308
Advanos taxation T42350 548422
Mol dafinnd banat sl ar.i1 10,207 4B BT
Mon-banking assets acquired in salisfaction of clalma 8827, 712 | 7877934
Non-tanking assats scquired \n satisfaciion of clalma
under agreemant to sell with thind parties 4,337,234 4324416
Hon-banking asaels acquired In eatsfaciion of clalms
with buy back option with customers L 468403 | 1058162
1.1 & 14.2 11403430 13,060,541
Branch adjustment accounl 40, 48T 121,480
Unmeallsed galn on dervative fnandal instrumants 14.8 145,785 23,680
Raecehable from sale of openting fived assels = 140, 000
Racebqable from sala of non-banking assets
mcquired in satesfaction of caims T50,000 .
Recsivable frem RCCPL 14.4 1,229,810 230,028
Dihos — ___MBTIT
18,462,323 17,177,208
Loss. Provision hold against other assobs 14.5 __[830,381) _{405,740)

17,831,962 16,771,468

©On June 1, 2018, the Bank entered inlo an Agreement 1o Sell (the Agreemaent) for undeveloped lands having book value
of Rs. 3,416 millon sjganst sala consideration of As. 3,416 million. Pursuan i the terms of e Agreemant, he Bank
recaived a dovn paymant of Ae, 170L83 milkon, which ks cumently reporied in ‘Oiher Eabiites’ (note 20.3). The remaining
balance s mequired o o paid by the buyer within 5 yeans from the dsle of receipl of cartsin approvals from elevant
howevar, the Bank through 8 Supplamantary Agreament to Sell (the Supplemsantary Agreamant) dated Juna 24, 2016
amended tha Agresment and removed the condition of approvals freen relevant suthoriias, The balance sals consideration
& parybls withdn 5 years froem August 0, 2016, Furlher, the buyer indSally agresd o pay snnual rent based on the outatanding
amodnt of consideration from the date of receip! of approvals from relevent suthortiss, however, on July 28, 2018, twe bueyer
hes provided the consoent (o pey annual rent with effect from Augus! 01, 2016. Accordingly, thie Banrk has recarded rental
incoma of Ra. 154.75 million (2016; Re. 81.14 millon) as other income (nofe 22.1). Tha tobal accrusd rent in this reapect s
Rs. 241.88 million (2018: Ra. 81.14 milion) which is reporied in ‘Other sesets’. As per the terma of the Agreement, in case
the by falls b5 pay the amount of rent or balancs sala conslderaton, tha advanca recalvad of 5% shall stand forfallad,
Binoe the condiions 1o recopniss disposal are nol met, the carmying vahus of such land has not been dereoognised from
nan-banking assels acquined in satisfaction of claims.

During tha year, Ihe Bark soquined propartas of Rs, 424 milien {2018: Rs. 476 million) ngainst which tha debls previously
fully provided aggregating ko Rs. 500 million (2016: Rs. T78 milion), including mark-up of Ra. 78 milion (2018; Rs. 142
milllon) wors assigned / soid / novated. These deb's havo bean assigned / solc | noveled Bl values cffered by the saller of
the properties. The impact on the profit and loss sccount of ihe Bank s Fs. 388 millon (2018: Ra. 287 milion) due 'o reversal

of provisions (refer nots 11.3.1).

Thess properties and certain othar proparties Inciuded in non-barking aasels acquired in satisfacton of clalms (NBAs)

o Ra, T.814 millon (Including tha proparty of Re. 3,416 milllon acid on defered payment basia, &8 disciossd
in nofe 14.1) are currently un-developed snd have boen evelusiad based on tha valuaiion reporis from the valuers on
Fakistan Banks' Associalion's st of approved valsers. Tho Bank's sxposure In KBAs axceeds the prescribod Hmit of 2.5%
of aggragate advances and invesimanis (sxchuding iImestmant in Govemmant securftiss) as prescribed by SBP undsr
reguiaton fov Debl Propery Swap, The Bank his developed & plan (which was submilted Io the SBP) o disposs of thass
proparies by the end ol year 2018, o bring the axposure In prascribaed Imi.

During the yaar, the Bank acquired properties of Ra. 102 milllon (2018 1,494 milllon} against dab! swap lransactions with
various borrowers resulling in reversal of provision of Re, 26 million (2016: Rs. 504 milion) (refer nole 11.3.2),
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14.8
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184
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Thia includes Rs. 1,050 million receivabls from National Clearing Company of Pakistan Limisd (NCCPL) against sale of
lmind oquity socurities porifolio of the Bank. On December 28, 2017 and Decombor 26, 2017, the Bank, through a Brolos
(Lo, AAf Habit Limind, & related party]), sold fis squity securities portfollo hanvdng aggregais markd value of s, T88 millon
trrough off-marke! iransactions in Mogobiated Deal Markel (NCM) at a price egubalent ko the Bank's eggregate average
cosl of purchase of Ra. 1,058 milllon. The sotlemeant dato of thess transaciions was Januvary 28, 2018 (l.e., on T+21 & T+22
basis) and tranafar of shanes was compleind afier the recelpt of funds. from NCCPL Furdher, it was agreed with the Broker
that all shereholder's sriitiemeants, Lo, dhvidends, bonus sharsa aic, ¥ any, anncunced unfl the setiiement of the renesction,
‘will ba passsd throwgh fo tha buyer(s). The Bank is nod sware about the buye: &8 the relevant laws @0 not allow the Broker
to disciose the identity of the buyer. Further, the Bank has not entered inie any buyback / side agreement with the buyer
«ar Broker, wiich has also bean confirmad by the Brokes.

Aa a rosull of abowe disposal renactions, the Bank did nol keve to record impasmienl ibes of Ra. 207 milion {dabanmimnbd
an e basia of significant or prolonged decline ks por management selimales)

21T 2018
Nots Rupess In 000
Provislans sgalnat otfier assets
S —— sl i
Charge for the year | anasT 58,536 |
Reverasis [84,036) (415,852) |
Mett charge ! {reversai) for the year E 235,11 (317,316)
Raversal on disposal {14,500} -
Closing balance 630,361 405,740
Unreallzed galn on derhvative Ananclal Instruments
7 2018 T 2018
Rupsass In 000
Forward axchange contract 8,837,353 8,262 265 148,755 23,860
2m7 20e
Rupsas In 000

BILLS PAYABLE
In Pakatan 3,192,981 23,606,044
Oueslds Pakigtan - -

3,182,081 3 908,044
BORROWINGS
In Pakisian 35,504,843 30,118,388
Outside Pakistan ___TT.057 8,336

Perticulars of borrowings with reapect o curranciss

In local curmonay 35, 804 943 30,118,388
In foredgn casmencies ____TrasT ) T8 336
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16.2.1

16.2.2

168.2.3

L)

T4

2017 2018
Hola Rupass In 000
Dotsile of borrowings secured | unEssuned
Secured
Bormowings from Siate Bank of Palisian (re-finance}
Under Expori refinance schama 18.2.1 1,.505.571 1,633,244
Repurchese agreomant bormowings 1822 M Na3sy MR8 680
rliea ey 25,856 431
Unsecured
Cal borowings 18.2.3 8,500,000 4,200,000
Trading Eability B,348,040 -
Ohwrd rawn Hosino Beoounls 77087 79,336
Crverdranwn local bank accounts L namn 58,835
12058018 433827
15,582 000 30,185,702

with the State Bank of Pakistan (SBP) for extending axport fnance to

The Bank hes entered into agreements for financing
cusiomars. As par e agresments, tha Bank has graniesd SBP tha right o ncover tha cutstanding armount from (he Bank
ot the date of matusity of the finance by directly debiling the cumenl sccount maintained by the Bank with SBP. Theso
barrowings an repayabie within shc months. Thoee carmy Mark-up rles meging from 1% o 2% (2016 1% to 2%) per annum.

Thasa rogresant funds boarmowad from the local intbrbank mmmmmmﬂmlmnﬂ
rate ranging batwesn 5.82% io B.05% (2018 5.80% lo 5.87% per annum with maturity upto January 2018,
Tidas

unascirad borrowings from the (ocal monsy marksel camying intenest rate ranging from 6.45% o 6.60%

reprasant
[2018: 6.35% to 6.65%) par annum with maturilies renging from January 2018 to March 2018,

20T e
Rupess in 000
DEPQOSITS AND OTHER ACCOUNTS
Custnomars
Fiked deposits 35,614,884 33,362,862
Suvings deposits 31 05T A20 23,520 438
Cumant actounta - non-ramunerstve 2B 0Ta M2 20.BTE, 121
Misrgin eccounls - noh-remuneraitve 1,431,880 1,085,819
Othiars 1483318 718,602
BT A4 ATL 78,554,841
Financial inatitwtions
Remunerative deposhs | 12,778,681 | 7.180,154
Hon-remunomniive doposiis 54,872 ‘.I"I_..H_E_-Hn_
_ 1832 T.232.782
110,277 807 BE.7ET 423
Particulars of deposiis
In local curmancy 102,438,721 BO.054, T8
In lorsign cumencies 7,838,086 8,732,705
0,277 80T BE.TBT 423
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SUB-ORDINATED LOANS

The Bank has issiad privately placed, unsecured and subordinated Tesm Finance Cartficatas (TFCs) as instruments of
redeemable capital undoer soction 120 of Companies Ordinanos, 1884 (now sechion B8 of Companies Adcl, 2017) and tha
Basal |0 guidedines esusd by the SBP. The iy falunes of the issus an as lolows:

lssued armont
lssue date

Loss ebesorbency cleuse

Rs. 2,000 milion
August 10, 2017

Up to 8 years from date of lssue
(A=) by JCR ("Single A minus®)

The instrument is unsecured and subordinated es to payment of principal
and prof o all obhas indabindnass of tha Bank, ncluding deposis.

Profi will be payable sami-annualy in arrears on the oulstanding princpal
amoiint and will ba calculabed on 8 365 day year basks,

0L14% of the esue amourtt during the first T years and remalning 99.86%
in lesl two egual semi-annual instaliments of 48.83% each.

# manth KIBOR plus 1,85% per annum,

Tha Bank may call TFCa in part or in full, after 5 years from date: of (ssue on
any profit peyment dale, subject io SBP approval and with not less than 30
iy prioe Mot 0 s Trustes and Enaesiors. The cull ooBon S SfmhUired
will be irrevocabie.

As per the lock-in requirement for Tier [ issues, neither profil nor principal
will b paryabio (ren al maburily) i respect of the TFC, F such perpmgnd wil
resufl in & shortfall in the Bank's Minimum Capétal Requirement ("MCR") or
Capital Adeguecy Rafio ("CAR") or results in an increase in amy exdsting

Tha instrumant will be subject o loss absorbency and [ or any othar
requirsmenis undar SBF's Basal Il Capltal Rules. Upen the cccgmence of
a point of non-viabifity event as defined by S8F's Basal lll Cepial Rule, SBP
may 8l kg oplion, fully and parmaneantty convert the TFCa Into cormman
shares of his Bank and [ or hive them imemsdistely wiltsn off (sither pardally
af In full), Number of sharaa 1o be issusd to TFC holders al the tima of
convension will be aqual io the '‘Oulstanding Face Value of the TFCa' divided
Ery fmir vl por shang of o Bank's oommaon aguity on the date of triggos
of tha non-viability event as ceciared by SBP, subject o 8 cap of 1,238 390 093
sharas,

Asn disclosad In note 1.2 to the Anancial staternents the Bank has met the minimum CAR requirement of 10%, It was not
abie o echiove the 1.2TE% moguined for Capital Consermiion Bulfer (CCB) The Bank hes made payment of profit on TFCe
subsagusn io the year end in February 2018, Le., bafosa the date of authorizafion of lssue of these fnancial stalamants.

Mot later than ohe year

Ladar fwun one year and not leder

tar fhe yeers

S . L - S -

I ) charges for In-l-‘: E :-:H'puh culslarcing

_ pmymanis | futum pariods | | peymanis | fibum periods | 3
Rupees (n "000

4,73 508 4,217 4713 il ] anir

_!.'IH i1 I..-il T.A83 548 BATT

TATT =y 5880 12178 1,482 10,584
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181  The Bank has acquired solar panels (dsciceed in nole 12.2) under finance |lease from NBF Lossing Limiled, The leass
e s 5 years and the discounting facior usad iz & months KIBOR + 4%.

T 2018
Note Rupess in ‘000
0 OTHER LIABILUITES
Mari-up / retum | interest payable in local currency 657 445 493,753
hari-up [ retum £ interest payabis in fomign cumsneies 8,531 B 6588
Un-samed commission and incoma on bills: discounted 61,034 53,808
Accred expansas 215,154 148,248
Unraalizred loss on darfvaive Snenctal instrumants 20. T g 74,805
Provision against ofl-balance sheet obiigations 202 118,012 124,738
Workars' Waifans Fund (WWF) 202 63,202
Hudvance recahved against fulure sale of non banking essats 203 407 284 344,323
Advance recalved agalnst future sale of oparating foed assets 123 118,500 118,500
Girabuity payable lo cutsourced st 302 IT.2ed 22,680
Dwfarred income against non-banking assels 148,782 133,324
Islamig poo! managemont s 204 17,842 -
Others 888329 399,604
2,613,518 1,088,371
201  Unrealised loss on forward forsign exchangs contracts
Contract | Notional amount. Unrealisedloss
2017 2018 2097 2018
Rupees in 000
Feramird axchangs contracts il 341 07 10,533 881 TS 449 T4, 505
2T 2016
Rupess in 000
0.2 Movement In provision against off-balance aheet abligations
Opening balance 124,738 124 T38
Charge far the yoar — | =
Rerveraals during the jyaar (& T24) =
(8724 -
Closing balance 178,092 124,738
20.3 This includes sdwance amounting fo Rs. 170.53 milicn receivaed against future disposal of non-banking assais {land]
maasuring 122,311 square yards, as disciossd In note 14.1.
204  This ncludes equity porlion of Prollt Egusiirsiion Resere amoiniing o Ra. 1.75 milllon (2016: NE) which has baan presanisd

#3 8 reserve in Annmone-|.

1. SHARE CAPITAL
211 Authorisod capitsl

2017 2018 2017 2016
No. of sheres in 000 Rupsss [n D00
10,500,000 10,500,000  Orcinary sharss of Rs.10 each 105,000,000 105,000,000
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lssuad, subscribed and pald up capital

2T 2016

M. of shares In 000
500,315 800,316
11060, oo 100,000
1,771,280 1,771,290

8,410,256 5,128,206

8,081,861 7,789,810

Ordinary shanes of R, 10 sach Fully paid in cash

Ordinary shares of As. 10 sach Fully paid in cash
mnd isswod ai o discount of Rg. 2.5 por sham
Ordinary shams of Rs,10 sach Fully paid in cash
and istuod ot o disoount of Ae. 7.5 por shamg
Ordinary shames of Rs, 10 aach Fully paid in cash
and ssuad ol & disoount of Rs. B44 par shan

SURPLUS ON REVALUATION OF ABSETS - NET OF TAX

Surplus [ {deflch) on revaluation of

- iyl able-for-asle securites
- foond masads

- non-baniing assets

ERE

(DaficH) M surplus on revalustion of svallable-for-sale sscurition

Federal Govermment securttiss

Market Treesury Bilty
Paudstan imsstrmant Bonds
GOP T Sukuk

Fully paid-up ordinary shares
Lislad companias

Term Financa Certificats, Debantures, Suliuk,
Bonds and Participation Tanm Cartificatas

Suiouk - | intned
Tarm Finence Certifcates - Listed

Ralsted defemed o zaset

{18
13

Surplus on revaluation of fixed assats

Surplus on rsmluation of fd ossois 2221

Reisted deferred tax hnbiiky

ANNUAL RerorT 2017

13

2T Faigl-]
Rupsses |n "0k

B,003,150 8,003,160
1,000,000 1,000,000
17,712,800 17,712,888
Mg 51282061
00,518,612 77,898,089

21T 2018

Rupeas In 000

{35.885) {8,000}
48,863 60,480
52,73 52 480
Y e
(53,188) (47 314}
| (8A2E) | (1,585}
{61.,017) (64,721)
3,839 48,302
1250 | 2
1,828 3111
3078 am
{54, 000) {12,308}
19,215 4,308
135,685 (8,000}
B2,543 B0.514
{13,780 (20,034}
AB BE3 0,4 ED
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22.2.1

234

2.1

24

2341

2017 2018
Miots Rupasas n "D

Reconciilation of surplus on revaluation of fixed asssts
Al the beginning of the year 80,514 93,880
Burphss realiced on acoount of incremenial deprediation - nel of bix (4,571} (13.348)
Surplus realtred on disposal of properties - net of tax (13,300 -
Al the end of the year 1221 62,843 B0,514
Surplus on revalustion of non-banking sasets
Surplus on revaluation of non-banking assety acquined

In satislaction of clalms 48,128 -
Dofnrresd tax kebiity moognisad i3 _fl.'-'l_ll -
Al tha end of ihe yoar 3,545 -
Raconclilation of surplus on revaluation of non-banking sssets
Al the beginning of the year - -
Surphus moognised during tha year - net of tax 4 532 -
Surphss malised on sccount of Incremenisl depreciafon - nol of iax - -
Surplus realised on disposal of properiies - net of lax _1!_,!:_'11_ : -
Al the end of the year ¥,545 =
CONTINGENCIES AND COMMITMENTS
Direct cradit subsiitutes - -
Transscllon-releted contingant labliithes
Guaranses favouring

Govemimand 11,309,593 10,823, 354

Banka and other frandial insiftutions _ 2025 Ro0 __TEroRa

Dihars _ 2812982 2,741,080

This inclades sxpirad latler of guaranises aggregating to Re. 3 78475 million (2018: Ra. 2 901 88 milion). Contingenl
Eabiity against thess guaranioss wil bo reversed whan onginal documants ame received from cuslomers.

2007 2018
Nois Rupass In "00)
Trade-related contngent ilabilities
Letters of credit and noceptancos _TeTRON A354.980
Claims againsd the bank nol acinowledged s debl A4 R EIAZ [ 5] T 326,102

Thass represant recoveny sults flsd by varfous parties In which the Bank = 8 direct of Indinect defandant

Sults for demagea of Ra, 24 48 bilion (3016: Re, 24.34 billion) have bean fled sgainst the Bank by varous bomowars |
mmipioymas in respac] of corsin disputes relaling bo loans and advances. Tha mansgamant of ths Bank snd s logal counsal
iconaldar that the suis ane a coundarbiast in nesponsa to the recovery sults filed by the Bank. The Bank and ks legal counsal
e confidant thal the cases will ba diemissad as achel damages have to ba proven in susch sulls.
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20T 2018
Rupess in 000
Commiiments in respect of forvard confracts
Forvmard exchangs contracts with Siabte Bank of Pakkstan,
banks and other instiutons
Sala 2,794,688 5,854 484
Purchase _BATSTSS 10801763
Clainms againgt the bank by Competition Comminsion of
Pakistan and Others. 35,640 35,640
Commitments In respect of
Progarty, cil work and equipmont 265,108 i
Pyrchase of hardware / scfware 132,308 34,507
400 415 89,537

The Bank makes commibmants to extend emedil in the normel course of ks business but thess beling revocabile commitmants
cha ned aftract sy elgnificant penalty or epansa  the faciity ks unilaterally withdrawn,

A dervatio financal instrument is 8 finencal conimd between two parties whene payments are dependent upon movemaenta
In price In oo or mors undaddying financial instrumants, rference reles or ndlces. Tha principal derdvatives used by the
Bank are forward foreign exchangs contracks, foreign exchange swaps and equily fulures. The Bank al present does not
angage in sinchured derfvative products such as Intnes! Riate Swaps, Forwand Fate Agraamants and Fonelgn Exchangs
Optona.,

A forward forpign exchange contrect is an agresmont Io buy or sell a specified amount of forsign currency on @ spoecified
future date a% an agmed rate. Equity futures ars exchangs raded contmctual agrasmants to sithar buy or sail & specified
securty ol 8 spacific price end dato in B future. A fomign axchangs Swap s ussd by the Bank If i has @ nesd 1o axchangs
one cumency for another cumency on one day and then re-sxchange those cumencies al 8 fater dats.

The Bank enbors Into thess contrects for the purposs of squandng cumency § equity pasitions.

All dernvathves ere recopnised at helr falr value. Falr values are obieined from gquoied market prices in actve markets.
Decivatives ara caried in tha balance shaed 55 asasls whan thalr falr value s posibve and s Sabliites when thelr falr value

= nogative,

Cradit fisk in espoct of darivative inancial Instrurments arises from the potenial for 8 counberpaty o defsull on &5 contractusl
ebligations. Tha principal amount of the dedvative contract does nol Mepresent Ml exposune io credit ek, which is imied
bo tha powiBve fair value of instrumant.

Tha delails of commitments undes forwand forign exchange contracls culstanding of yoar-ond has boan givan in nobs 23.5.

Tha accourting policias usad 1o eoogniss and discioss darvathe Instrurmans ane ghvan in note 8. 14.2. T risk managarmset
framework of derhvalive instruments ks given in note 43,
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Avallable-for-sale secuniiae
Hisld-to-rmiaturity securites

On deposits with finandal instfutions

Om call money landings
On sacurites purchased under esale agroemants

MARK-UP /| RETURN / INTEREST EXPENSED

Fiil ) 2018
Rupass In ‘000
9,120,800 7.403,007
1,199,418 187,465
59,897 1,808,005
L =] L ___3aTno
2,159,312 2,123,580
2,988 2,350
8231 3,711
e 426405
11,870,271 9,558,053
4082814 3,377,150
1,554,757 1,718,274
313,708 215,614
25,782 44,307
158,281 249,368
83,123 .
B 1ad 24T B, 609 681
SILKBANK.” | 12«
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am7T 2018
Rupeses in 000
7. DIVIDEND INCOME

Listed shares
Adamjse neursnce |imbed 625 -
AR Capiind Limited 125 248
MAekar] Bank Limied 3,025 1,084
Arif Habib Corporation Limiled - related party - 095
Atiock Patroleum Limibnd = Tas
Bank Al-Falah Limited = &5
‘Crascant Staal & Alled Products Limitsd - 12T
Duwood Hercules Chemicals Limited 5 1083
DG Khan Camant Limted - &08
Engro Corpoaration Limiled 1.310 2,845
Engro Fartilizer Lirmded 5382 3,810
Engro Foods Limited 1.500 -
Engro Powergen Qadirpur Limited 800 -
Falima Fortiilzar Company Limiled - relsted party 1,400 25
Faul Camant Company Limited - 100
Fougi Festillzar Bin Casim Limited T2 2887
Faull Fertiilzar Cormpany Limited 1,874 -1
Gimcoemithidins Paidatan Limited - 43
Habik Bank Limited 03 -
Habit: Matropolitan Bank Limtied 2214 -
HI-TECH Lubricants Limited 175 1,364
Hub Power Company Limited = 1,560
Jovedan Copomlion Limited - relaled party T7.933 -
Kot Addu Power Company Limited 5,543 5,830
Lucky Camianl Limited - rolatad party 1,000 .
Maple Leaf Coment Factory Limited - BTE
MCE Bank Limiiad 1,225 1,600
Mughal Steel Limited L] -
Matisrial Bank OFf Palkdstan LimSs 7,876 8,813
Nishal Chunian Limited s .
Mishal Chunian Power Limitad 1,350 9,845
Mishat Power Limited = 2,508
hEshal Miie Limitad 18 -
Oil & Gas Davelopmant Campany Limited 313 80
Pak Elektron Limiled 675 ars
Pakiztan Oifieids Limited - rlated party = 4,500
Pakistan Petrolaum Limitsd 300 -
Pakistan Rafinary Limibed = 18
Pakisan Telecommunicston Company Limilod = 0,540
Pakgen Power Limilad - 163
Fioneer Cemeni Company Limiled L -
Sul Northem Gas Limited T80 =
Treat Corpomation Lirmiled - 100
Linied Bank Limited 1,184 .

4T.811 58.911
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GAIN [ (LOSS) ON SALE OF SECURITIES - NET

Govpimman sacutiss

Market Treasury Bity

Pakistan Investman| Bonds
GOP ljars Sukuk Bonds

Shares - linted

Rand on proporty and non-banking sssals 28.1

Roent on lockors

Gain on sale of property and equipment - nel 12.6
Gain from non-banking assets and profl from

sale of or daaling with such assads - nat 24.2
Posisge, ielex and olher service changes recoversd

Share of profit from aseockabn

Earty losn torminaticn champes

10.8.1

2017 2018
Ruipass Ir 000

14,615 21,408
{38,074} (35,007T)
47,318 58,949
a5 L i
17,338 145,019
52030 168,271
16,180 12841
1138 201,588
638,180 12T, 004
39,588 28,207
3,851 17,622
1,168,179 613,420

This inchudes medal income of Re. 15781 milkeo (20168: Re. TA80 milken) and As. 194.75 milllen (2018 Rs. B1.14 mifan]
on balance sale consideraion of the previous Head Office bullding [refer nole 12.3) and certain non-banking assets (refer
mizba 4. 1), rospiectioly.

Datalis of dispossl of non-banking asaats

Mature of property Address

Land ond bullding  House §167, Streel T0, Sector E11/3, Mulll Professional
Co~oparative Houslng Sochety, Elamabed

Oipan plot Piot # 55, Khayaban-a-Jauhar, Seclor |-1003, slamabad

Opan plat Pict # 25 measuring S-marls 4-yords and Plat # TO
measuring S-mara 13-yards situated at Al-Mocr City,
Mouza Rampar, Swaj Mianl Rosd, Multan

Cipan plat Land maasuning S-kanals & 16-Marias, Moz
Bhobhatfian, Main Raiwand Road, Lahors

Building Propadty No. S50-R-20/20/G-3, Mian Plaza, Hall
Rond, Lichono

Opan plot Piot maasuring 10,000 square yards, Survey No. 67,

Deh Safocran, Tappo Songal, Karachi

Book Sato
valus procesds
Rupees In 000
29,081 32,5040
85,403 86,700
3,990 4202
124,000 32 000
13,185 13,860
19,500 550,004
SILKBANK
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Gain |
(loas)

3,408
1,297
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Nature of property Address Sook  _Bus el
. Rupess in'0d0

Commeicial shops 18 shops located al Second Floor, Blodk-D, Satelliie

Town, Crystal Mall Plaza, Rawalpind 14,340 13,500 (B40)
Showroom Lower ground floor, Plot # 27, Pace Tower, Guigeng-i,

Lahore 104,0M 120,000 15,029
Apartmenl Apartmont No. 5 & 6 af ground floor, baaring proporty

No. 51-C-lI, Maisonetie Apartments, Guiberg-lil.

Lahore. 25,2 27,500 2.9
Opan péal Proparty Khasra Mo 101001, Khewat Mo, 3728,

Ehatooni Mo, 2755 measuring 02-Kanals & 08-Maras,

#-1/2-Sareahl, shusted in chak No. 212/RB, Liagat Road

and Tahsll City District Faisalabad. 450,000 450,000 -
Cpan phod Plol # A-1.8-2 A3 A B C-2 Burvay 8 10T, Dah

Safooran, Malir, Karachi 985003 1,350,000 384,997
Lond and building  Plob # &-23, Sindh Industtial Treding Esloie

{5.1.T.E), Karachl 51,218 52 000 TE2

30.  ADMINISTRATIVE EXPENSES

Salares, allowances and other benefita
Charge for defined banedlt plan
Coniribution fo defined contribulion plan
Non-axacuUtive dimectons’ foes

Renl, twoos, insyurence, eleciricly, etc,
Partcipation fed pakd in respect of subordenated loan
Guaraniss commission pald in respect of CPS
Legal and professional charges
Cornmuncaitns

Financipl chargaa on leased assals
Rapalrs and malnisnance
Sigtionary and printing

Sacurity champes
Adverisament and publicity
Dapraciation
Amortizaon of intengibhy essats
Audilars’ remunenation

Fusil and travaling axponsas
Brokerage and comimiasion
Subsaiptions dand hivwipapes
Entertainment

DOithrs
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207 2018
MNotn Aupess in 000
2042410 2,664,007
arAa37302 B1,634 o, 502
3r.d THETE BB, BZ2
8.1 33,100 20,600
14,888 B40,TES
28,778 -
- 20,350
473,807 365,652
200,836 225,088
80T 1,282
308,081 250,058
63,068 58,455
83,142 BOG74
307, Ta0 185, 884
12.2 288,825 353 8650
124 BE BEG 81,4340
309 16,558 12,082
118,380 124 848
13,238 16,009
20,297 10,774
43,837 41,967
127,841 B8 532
_ 8348 5500470
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2017 2018
Hots Rupaas In 000
301  Auditors’ mmuneration
Annus audl fee 4 988 4,370
Ho!f yoarly roview 1,804 1,858
Spacial centifications T.ABE 4,130
Out-of-pockot uxponses &30 1078
. asse 12082

30.2 it includes gratulty expenssd padtaining 1o outsourcad sl amounling to Ra, 20001 milisn (2016: 11.20 milian).

. OTHER PROVISIONS | (REVERSALS) | WRITE OFFS - NET

Provision | (reversal) against ofer assels - net 14.5 238,11 (317,318)
Fevarnal against other provisions (B, T24) -
Wirte ofs 34,765 11,857
i, QOTHER CHARGES
Penalties Imposed by 58P =21 16,152 2,638
Operational loss 5828 17.838
Workar's Wedfahe Fund 33,000 20.2FT
Doprociation on non-banking essels acguined in satisfecton of claims B30k _ h3aTT
——nerl 105
324  Thesa represant panafies impoasd by SEP on various non-compliances midaied to rules and regulations,
w017 2018
Rupaas In “600
33 TAXATION
Current
- for the ysar | - \ ! -
- prior year L ._i!-ﬂﬂ_'
{5,389} 47 Bag
Deferred i
~ for the year | 256,859 m.m|
- [priEr yaar | [ h | | = ]
258,859 488,731
331  Relationship between tax axpense and sccounting profit
P Datne . I
Tox raln e Y. S5,
Taoe ot applicable rale 485,262 449,706
Pormament diffemnce {236,472) {104,855)
Deferred ta asset / minimum tax credit written off / sdusted 1,876 183,603
Others — 8235
251,260 £48.579
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

M1

Thea invoorme b returns of the Bank have been submitted up to Tax Year 2017, The Bank has filsd appaats befors Appallate
Tritnenad Indund Revanus (ATIR) ageins] cortain disslicanncos smounting to Rs. 1,998 milion [Deoembor 31, 2046 : Re. 1,506
rrillion) made by Tax officer for assessment / tax yeans) 2000-2001, 2001-2002, 2002-2003 and 2004, Tha disallowances
arnounting lo R B2 millkon (Decamber 31, 2016 : As, BB2 million) in repect of Lo years 2003 and 2008 anp ponding at
CIR [A). Management is confident thal the sutcome of thess appeals would be in tsvor of the Bank.

Income e refums Tor e yeans 2011 and 2014 were ssiected for sudiL The proceedings of the auwdit ane in process, no omer
has besn passed by the reievant e sulhorities. The procesdings we 169/205 of the incoms Tax Ordinance regarnding
mienilcring of withholding pes perizining o the e years 2011 o 2514 were compleled In prior years, Orders wers lsseed
by tha Assessing Officar creaing total tax demand of Ra, 38 millon (aiready paid by the Bank) along with dalsull surchangs
of Re. 17 millon, The Benk's appoals sgainat order we 1677205 for nx years 2013 ond 2074 bafore (he Commissionor
Irdand Revenus (Appoaats - 1) wene redacted aftar which appaats bafors tha ATIR, Karachi have baen filad, which are panding
haaring. Managemenl ks confident thal the cutcoma of thess eppoals would ba in favor of the Bank

Tha Bank's medum [n respact of AJK oparalidng have baen submiied up o and induding Tax Year 2017, Carlain appaals
weorn fod before the various appelirio snd ofher forums which are eiliher pending for adjudication or the proceedings iniinted
against the Bank have bean dropped [ withdrawn. Managemant s confident thal ghe outcoma of panding appasls would bea
in Favor of the Bank

27 2018

EARNINGS PER SBHARE - BASIC AND DILUTED
Profit afler toalion for the year - attribulable lo ordinany

oquily hoiders of the Bank for basic and dilited (Rupoes in '000) 1,135,258 138,533
Waighted avarage number of basic cutstanding

ordinary shams during the year (Number in 000} 9,040 522 7821216
Weighied avernge number of diluled oulstanding

ordinary shares during the year (Numbers in ‘000) _spsamsx  TEM26
Basic samings par shane (Rupas) [ 5k 0.09
Diluted samings par sham (Rupes) 013 0.08

During the year the Bank has lssued rghl shars as disciosed i note 1.2, Due ko this ssue the prior weighted average
nurnber of shares have increassd from 7,799,810,000 to 7,821,215,000, This has not resulied in & changs i prior year
Emming per share,

207 2016
Hots Rupsssa In 000
CASH AND CASH EQUIVALENTS
Cash and balances with Leasury banks 7 8,413,176 7,370,862
Balances with other banka 8 8,420 B7.748

_BENse  TASBTIO
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

4.1
.
A

miA

Reconciliation of habilties arising from financing activities

Subordinated Finance
loans leany Tiotal
obligation
Rupeas in 000
Balante as &t Jenuasy 01, 2097 - 10,854 10,604
lssue of Subordinated loans | 2,000,000 | [ = | 2,000,000 |
Rapaymon of faance loass obligation = | _ (3.814) | [(3.814)
Total Rabliity related changss In Ainancing activities 2,000,000 [A.814) 1,098,186
Balance as at Decembar 31, 2017 :.mm m m
2T 2018
STAFF STRENGTH Mots Number of persons
Parrmnansrit 1.410 1,285
Temporary | Contractual basis = T3 B
Bani's own stall slrangth at tha snd of ths year 1,482 1,380
Dutssarced 36.1 4§ 1,887
Total staff strangth 3T 3,367

Thess exclude cutsourced securlty guands and commission based agents.
STAFF RETIREMENT BEMEFITS
Defined banefit plan

An discloasd in nols 6,102, tha Bank operates an approved funded gratuity schame for ail its regular smployess, The
enfitiament of the smployess commances on complation of five yeam with the Bank baginning from January 01, s,
Projeched Linil Credit Actuarial Cost Mathod has been vsed for aciusrial valuation daisd Decosmber 31, 2017. The finandal
elmlsmants of the fund are saparsiely prepared and audited and am nol included a3 part of thess fnancial statements,
Contribution funds aro places In bank accoun malntained with Silkbank in foed deposil and super sover schome ai the
rates runging from 3.75% o B.60%.

2T 2018
Note Rupoes in 000
Amount recognizad In the balance shoet:
Present value of defined benefil cbligation a2 523,307 433,080
Lass: Fair valte of plan astets 37.4.2 (533,514) (482 666)
Aawst u —(10507) __($8A7T)
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mia

Ag al Janusry 1, 2017
Curmani sorvice cosi
Irtaresl coat [ (Incoma)
Sank's conribulions
Banefits paid

Remessurements recognised in other compehansiee incoma:

Loss due to change in Bnancial essumplions

Loss due to changes In axpanance adusimant

Retum on plan assels exdluding amounts
Inchuaciadd In Interasl incona

Az st Dacambar 31, 2017

As gl January 1, 2016
Gurmoni sorvice oost

Interesi cost | {incorms)
Bank's contributicns
Banafits pakd

Asmaasurements mooghissd In olhar compmhansia |Rcoma

Gain dua bo changs in Rnancal assumplions

Gain dus o chonges in expaniencd adjusbmont

Return on plan assats exciuding amourts
inchsgad in interesl incoma

Az gt Dacember 31, 2016

ITA3  Amount reeognissd In profit and loss secount:

Current ssrvics coal

Interest cost on defined benslit obigation
Indmrast Income on plan assets

131 | ANNUALRerort 2017

Movemant of presant valus of defined benafl abligation and falr value of plan asssts

Foial
Prosant valua
af defined  Falr value of
#hn-l plan essats Total
Rupses |n ‘D00
433 BE9 {482 668) (48,67T)
65,34 - 85,334
35,051 {38,463) (3.412)
= 61,922) {81 0}
(33,041) 3,04 -
o8 - s |
21,284 = 21,286
= 16 | 16406
21874 16488 @ 38ATO
_ B30T (w27
Prasent
wvus of F: vadun
boned. saoem e
obligation
Rupses in 000
372,201 {413.870) {41,868)
o a0 - 2 Bed
33,500 (37,582) {3,582)
= {59.2948) (59.298)
(25,704) 25,704 X
(2,251) . [2.261)
{7.137) . (7.137)
2,380 2,380 |
{B.368) 2,380 {7, 008)
_ 433888  (482886) @ (4867T)
T 2018
Mole Rupess in ‘000
85,334 62,600
35,054 33,860
(38,483) {37,582)
30 61,922
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iris

amie
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iria
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207 2018
Mola Rupass In 000
Remeasurmments ecognised in OC] for the year
Actupdnl loss / [gain) on obligetion 21,074 (8,358)
Aczunrdal loss on plan assets 18488 2,380
(7,008)
Movamant of net defined banaflt sseast:
Net defined benafil axsst at the beginning of the year [48,8TT) (41,669)
Charge for the yaar T 61,923 59,008
Romeasurements - koes [ (gains) recognized in OCI T4 384T0 (7. 008)
Bank's contributions 3r.4.2 (61.923) [58,298)
Net defined bene®t asset at the and of the yoar . (D207} 2 (4BETT)
27 2018
Principal actuarial assumptions
Financial assumptions
Discount factor used B.25% 8.00%
Expecied increase in eligible pay * T25% T.00%
Demograghic essumplions
Maortalily miss (fof doalh in servica) BLIC [2001-  BLIC (2001
05)-1 051
Rartss o ot ayss hmaver Ulira Haavy  Liira Haavy
Rutes Rales
Normal ratiremant Bge (yean) B0 yaars 60 yaars
* Salary Increments were assurmed o be given on Jenuary 0, sach year.
The discount rale of 8.25% (per annum compound) = representative of yieids on Pakistan Imvesiment Bonds and high
qualily beerm fnance codtificates.
The axpached charge for the year 2018 ks Ra. 73,74 millllon,
Thas sansivity of tha defined banafil obligation o changas In tha weighted principal assumpticns s;

Changa In Incraass In Docreass n
assumplion assumption assumplion

Rupsss In 000
Déscount rate 1% (27.571) 30,8698
Salary growth rete 1% 13,775 (30,377}
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133

Tha above sansittvity analysis is based on a change in an assumption whils holding all othes assumplions constant |n
proctice, thin @ uniikely to oocur and changes in some of the aaumplions may be comelated. When caloulnting the
senshivity of the defined banelt cbligatian lo significant acluarial assurmplions (he same method (present value of the
dufinied barafit obigalbon calculatad with tha Projecisd Lint Cradit Achuarial Cosl Mathod al the end of the rponling pacded)
has been applled aa when calcalating net defined benaft asasl recogrissd within the stalament of Tnancal poalton.

2mT 208
Rupses In 000

Compoaltien of falr valus of plan azsets

Pakistan invesiment Bonds 20447 28,238
Cash and bank balancas 108, 284 4T D&8
Torm Depasits 368,000 369,000
Mutual Funds 20,682 256,208
Muticnnl Imvestment Trusl Unils 11,841 1E.D-I-_E

Defined contribution plan

The Bank operotes an approved funded conlributory provident fund for all ks parmanent employess 1o which squal monthly
contributions are made both by the Bank and the amploysas &t the rata of 8 33% of basic salary. Thea finsncial slstemanta
ol the fund mre sppareisly preparod end sudBed and re not incleded as part of these financial stelements. Contribution
furds are placed with bank acoount malniained with Sikbani in feed deposil and super saver schema ai ihe rates renging
from 4% o 15%.

M7 2018
Hata Rupass in 000
Bank's conéribution
ki TRA18 65,622

COMPEMSATION OF DIRECTORS AND EXECUTIVES

T e 2017 2018 01T 2018
Prypident [ Exgcutig

e £

ChiefExecutive  Directors  Exscutives
Mot Rupaess In "000
Managadal rermumsarabon 41137 38178 17T 8EZ 17302 TILMT 623474
Contribution to defined comribution plan AT 3264 1481 1433 67,083 47721
Fant and houss mainbenancs 20,568 16,560 851 6801 JIBSTIO 311,738
Medical 4114 3814 1780 1,720 T4 6248
Corvayancs B2IT T.B36 a.580 :!I-.Mﬂ' 148,282 124,554
Bonus and others _ATesa 5988 3518 041531 130301
31 S48 7RO 232 36284 1877108 1300275
Humbar of parsons nsrimkeod
ul end of ywar b | i i 1 M0 453

Thes Chisl Exacitive, Exaecitve Dirscsor and Exscuthves s provided with fres uss of Bank provided cam. Execives maan
empioyess, other ihan Chief Executive Officer and Diroctors, whose basic salary exceeds five hundred thousand rupses
in a fnancial year.

Ax disciosad in note 30, the non-eoecutive direcions wee pald Rs. 33,10 milion (2016: Ra. 30.57 millicn) a2 mealing fea.
FalR VALUE OF FINANCIAL INSTRUMENTS

Thee fair vafvs of traded Investmenta is based on guotsd market prices. Fair velue of unguoled equity investments othar
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than imesimanis in assocsies s dolemmined on the basly of break up valus of thess investrrenis sa per the lates! svallable
sdied financial stalemants, less impalmmsnt i amy.

Fair value of fixed e loans, other essats, olther labiliGes, fixed lerm deposis and bomowings cannol be caloulalad with
sufficient nallabiiity dua lo absance of currant and active markat for such sesels and Rabiltios and reliable deta reganding
markat rales for similer instrumants. The proviaion fior impairmeant of loans and advances has baan calowiabod in socordanc
with (he Bani's acoounting policy &8 sabed in nole 6.5 ko thesa Snancia! sistements.

Tha matlurty and mafdng profile and effactive rates ane stited In nobas 43.2.3, 43.3.3 and 43.3.4 reapacihely,

In Bha opinion of the managemant, the fair valus of the remaining financial assets and labilties are nol significanty difemnt
from their carmying valuss sinos assols and Eabilfes oro sithor shord-torm in noture or in the cose of customer lowns wd
deposits ane frequenily re-priced.

The Bank measures fadr values using the following fair valus hisrarchy thal reflects the significance of the inpuss used In
miltkdng e s ramants:

Lavwwl 1: Falr valus measiumsmants Uaing quotsd prices (Unadusied) in scthe marksts for identical assets or labitise.

Levwnl 2= Falr vaie measuramanta using Inpuls other than quoted pricas includad within Leval 1 that are obsarvabla for
the assels or Babiity, elther directly (Lo, aa prices] or indieclly (|8, derfved from prices).

Lorvad 3: Fair vailus moasurermonts wsing input lior the asset or ability thel are nol besed on cbsenabln mardol dals { 2. unobssnablo
nputs).

The tablo beiow analyses the financial and non-finencial aseets camied of fuir valwes, by fair valuoe hierarchy. For finencial
assaln, tha Bank sssantally candes Iis vastmants In debt and aquity eecurities ot falr values. Valuafion of invastmants s
carmied eul a8 por guidelings spacifiad by tha B8P, In case of non-financisl assats, tha Bank his adopled rvaluation model
{a8 par IAS 16) in respect of land and bullding.

- m .
_Levell  Lewel2 Laveld  Toial
On balsncs sheat financlal Instrumants Rupsas In ‘000
Flnanclal sespls measured ot fair value
Hald for treding sscuritles
- Paiduizn imestment Bonds = 2,833 543 = L,833.543
- Sharsa In listed companias - ———— 1 - L' ————-Ii-
= L858 = 483354
Avallable-for-sale Securiilse - e
- Market Treasury Bits - 18,558,147 - 18,558, 14T
- Paiistan Investrant Bonds - 12,939,521 - 12,839 521
- GOP ljare Sukuk - 3,607,301 - 3,807,301
= Sukuk Listed - 201,250 - 201,250
- Tarm Finence Cosiificates - Listed - B0,318 - Ed A28
- Shares In lsted companias 28,543 . = 28,543
20543 35485837 - 35515180
Non-faancisl assets maasured at falr valua
Oparating fixed assets - land and bulldings = = 2508 521 2526 501
Non-banking asssls aoquired in satisfaction of daima - - 10ATE1E5 10875165
= - 13401888 13401688
CHY balance eheat financkal instrumants
Fonedgn exchanga oplion purchasad (notional value) L BATH,TEE = B ATH,TSE
Fansigh saichangn option sold - 2, ThE,EEE - 2,788,688
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2016
Lovel 1 Lovel 2 Lovel 3 Total
On balares slat Anancial Instruments Rupaiss b5 000
Financlal asssts measured at falr valus
Habd for trading securites
- Shane In Bsted companies 12,148 . - 12,148
12,148 . - 12,148
Avalabis-for-aals Becurities
- Marka! Treasury Bils - 26,844,860 - 26,844,860 |
- Pakistan [rvestment Bonds - 8,003 587 - 8,003,687 |
- GOP ljars Sukuk - 981,480 - 981,480 |
- Bk Listed - . 4 s
= Term Finance Cerlificaies - Listed = 103,111 - 103,111
- Shares in Esled companes M 00000 - - WA
440482 38,833,018 = 37,373,510
Mon-financizl essets measured af falr value
Oporating fovod essets - ana and buikdings [ - - 2,583,563 2,583,563 |
Non-banking assets scquined in satisfaction of cialms - - 12675801 12675801 |
- . 15250364 15259304
O balanca shael financal instrumants
Forign axchange option - 10,801,783 - 10,801,763
purchasad (notions valee) Fomskgn axchange option sold " B, 294 404 - 5,894 40

Tha valuation techinkques tead for abowe aesets A same &8 disclosed n nofe 6.4.1, 5.4.2 & 12221 of hase financl statsmeana,

Tha Bank's podicy s t0 recogniss trnefers info and out of tha different falr value hisrarchy levels at the date the avant or
changs in ciroumstances that caesed the rensier oocurmd,. Thas worm n tensiors botsean lovels 1 and 2 during the year

135 | ANNUAL Rerort 2017



NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

40. SEGMENT DETAILS WITH RESPECT TD BUSINESS ACTIVITIES
For managemant punposes, the Bank s organized nio foliosing major business segmanis:
- Wholesale Banking *
= Treasury®
- Conspmsr ! SME Banking *

All aasals, lebiites, off balances afueal Rams, and lsme of Incoma and sapanse e distribited in primany Segmants I
acocrdufion with B oo unclions porfomned by the business groups,

panking j)  banking Total

2017 Rupsss in D00

Tolal income - net 1,179,443 Ja8.0a7 6,855,382 8429522
Total expanses 0242970 UTSEN)  (560413) (7.842.,874)
Nal incoms [71,536) 119,114 1238970 1,385,548
Taxatian __l251.280)
Nt incoT after taxatce 1,135,208
Sagmant assats (gross) 58,058,250 49,311,931 B3 480,981 171,861,333
Segmant non performing loars 4,015,408 - 1,844 384 5859802
Sagment provision required 322594 5,680 1,775,206 5,008,800
Sagmant labilites 12445318 34331230 107,006 647 153,673,188
Sagmant redurn on net assets (ROA) (%) 0.12% 0.20% 0.84%

Segment cast of funds (%) 4.76% S% 3.98%

: 2 = == ;

e Rupéas in ‘000

Tl Imcpemes - nat TOF 008 583 8840 8299 347 8 583 024
Total axpansas (425.218)  (175,%37)  (4.676.,538) (5.276.884)
Mad Incomin 281,790 <88 543 814,738 1,285,132
Teostion __I548.579)
Sapmant aseats (gross) B0 720160 42 411,848 45 906 480 140038 488
Segment mon performing loans 3488478 - 2350848 5,820,325
Sagment provision requind 3,185,498 88,370 1749798 5,004,667
Sepmani iabililes 12,075,831 28,500 995 82,402 408 122978234
Sapmant return on net assets (ROA) (%) 0.71% {.A5% 1.32%

Segment cost of funds (%) B.15% 8.58% 3.80%

* Thosa inchuds |slemic Banking Business (for details refer Annaxune [1).
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41.

|
137

RELATED PARTY TRANSACTIONS

Retulad partes comprisa direciors, major shareholders of the Bank and the companies owned by such shareholders, entiles
oamind by the direciors of he Bank, companies whers direcions of the Bank siso hoid direciorship, assocdals, key ampioysss,
sntities that have key managemant parsonnal in common and employes benafit plan and defined contribution plan,
Transactons with meisied partes ane carrbed out In the normal course of business at agheed terma ofhar than those tansactions
which e made under e lerms of employmant. Majodty of e ransacSons with related parties: comprise loans and advancs,
daposis, Ea:mnos of lnbone of credlt and guaranipss. Advances for the houss bullding, comyancs and for personal use
hove also baon previded (o the stafl and executives sl mduced retes in eccordence with the smploymant and pay policy
and such advanses hewa nol beon disclosed in the following schoduls. Fedility of group life insuranca end hospRalisalion
insurmnon s also provided o siall wnd executive. In addilion o this, sxecutives of Bw Bank have boon provided wilh Bank
mainiained cars. Transactions with essociale and key management personnel are also execuled substantially on the same
lermns or &8 por the employment e, Detalls of ransections with related parties and balances with them s 8t the yoar-

ond ene &8 follows:
. o
e —hu companis  CEO#nd —“— forparie and
Cincinny punonval  adpomce Deacon  peowsleed T
_ - eow Sebe - —
Balances Uit i 00
Lears
Loara cutstarding al b beginming
o Tyl Lt ] 1 T 1 0451 150 40T L aTrES
Leama ghan duing e yoer [ oFr 13913 L] L 1S
Limia Pl | el rmdoed Srng Lt el [LBsh (s [LEMITH (TS (h 5B (1584, T08)
Loane outetancing e s of the year T
Depoatts
Doepaaim B T Sogisreny of fhe yisr 1 b g 18,080 100 R 3205349
Davpoue rescindtvnst g S oar 78 LBl T L T ITAN LR 55T AN
Derpotn ropald | aclusios during tha yew TR QEUsO™ TR BSTARN  (TOtRST (L5500EN
Dwpontis a2 tw ard of the ysar T3] ERLMY™ 1 ATATE B MR L HEM2
It et - Braren
M the baginning of the yesr me =
mwermenl made duncg o A 384,008 42
Irvweatmienly sedieemnd | impaleet |
e durrg B o (570, b1} o mmq
irvmstrrsarrin wt the ordl of tha year . '|1I.I'II i 3 58T
Coriirgeicin knd cormirmes
Lites of Crod. e K8
Tmnssciona
T T kel betelin AL L = 180543 5T 8 -
Cesbiution o Sefinsd bosall pian &% 1. - LR 1105 -
Mr-up sl o ESERCEd ] 15254 10 ] 1086 108047
Marieup paid on depoals uE Han= 15 B BITE™ T
150 2= ¥ iH - I L= 6T
Mearn] b of onamna T DI nHe ® = s = a
Srare of proll from Assodiales - . 18 - - e
. 18,308 LRyl
Ciadn icn) o made of mae rilion 1m [ lln ]
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L1l

#.32

Dapcais of employess’ Providen] Fund and employses’ Gratulty Fund Ra. 1,004 milfon {2016: 1,115 million) carries mark-
up &t the rates ranging from 3.75% lo 15% (2018: 4% o 15%).

Balances parisining to pariles thel were relaied af the beginning of the yeer bul ceased o be o mileled during any part
of ihd currant year ane not reflacied as par of the dosing balance of tha cumant perod. The same an accourded for

the movemenl preseniad above,
This includes balances periaining 1o Advisor io tha Chaimman of the Boand (Bha Advisor) indluding balsnce of Rs.
130 millian (2018: N, loan drewdowns of Ra. Nil (2016: Re. 130 million), loan repayments of Rs. 130 {2016 Nil)
and baiance of Re, Nil (2016; Rs. 130 mifion). Markup samad by s Bank during the ysar on thess loans was Rs.
14 million (2016: Rs. 10 million
This Includes balances 1o tha Adviser Including opening balance of Ris, 2.4 milllon (2018; 27.2 millon), deposits

rropchs during the year of Ra. 3,197 million (3046: Ra, 3,688 milion), amounts withdrewn during the year smounting io Re,
3,182 million (2016: Rs_ 3,594 millon) and closing balance of Rs. 18.1 millon (2016: Rs. 2 4 milllon). Markup paid by the
Bank during the ysar on thasa deposits was Ra. 0.3 milion (2018: Rs. 1.8 millien).

This reprasanis annual remuneradion petd B0 the Adwvisor for providing secdicas fo the Bani in scpondancs with the enewed
terms of agreament erersd into betwesn the Bank and the Advisar for a of three ysans commencing from August
2017, In addifion, the Advisor ks provided with free use of Bank maintalned car,

CAPITAL ASSESSMENT AND ADEQUACY

Scope of Applications

Thex Basal-lll Fremewosrk I8 applicable to the Beank on 8 stand slone bas's and the Bank hes adopled the Stondardisad
approach for Cradit and Markat Fisk and Baslc Indicator Approach for Oparational Fisk whila the Simple approsch
for Creci{ Risk Mitigation a3 per SBP guideiines. Saud| Pak Insurence Company Limked (SPICL) | an associale of the
Bark which has not bean considersd for consolidation both under accounting and regulaiory scopo of consolidation, Tha

Bank cvwna 23.08% immstmant in shams of SPICL dus to which the Bank has acguired significant irfluence, but not control,
ower financial snd cparating policies of SPICL

Caphal managsmsnt

Objective of Capital Management:

The Bank manages |is capital to aitain following objectives and goals:

- To comply with statuary capital requirernents sel by regulators and comparabie with pears;

- Ensuring sufficient iquidity ko support ita financial abligations and sxeculs its operaling and strategic pisns;
- Maintaining healthy Bquidity ressnes and acceas to capial;

- To mitigete all axpocied and un expocled losses to keap institution & going concam &0 il can confinua fo provide
adaquats returm o shambolcens; and

- To extend credit lo suppon growth in business aven in adverse and siressad economic ervironment.
Statutory minlmum caplial & capial sdequecy reguirements

Thee Siale Bank of Pakistan (SEP) vide BSD Cincular Mo, T dated Apnl 156, 2008 set the Minimum Capial Requiremani
WJHMH‘M 10 bl HMHMJHHHHWEW bariks to bo achieved up o Decamber 31, 2013,
Banks are akso required fo malintain 8 Capiial Adequacy Ratio (CAR) of ai least 10% plus caplial consansation buffer
of 1.275% of the risk wesghted exposures of the Bank. The capial of the Bank (nel of losses and discount on shares] ws
of Dacambar 31, 2017 amountad o Rs. 12.57 bion excluding genoral mserves of Rs. 555 million and CAR of 10 84%.

The Capital Adequacy Ratio of the Bank is subjec io the Basel Il capital deguacy guidelines stipulated by SBP through
Its BPRD Circular No. 06 of 2013 dated Augusst 15, 2013 (e amondad]). These Inslructions ans effectve from Decamber

31, 2013 in & phasad manhed with full implamantation inlended by Decembar 31, 2018, Under Basal [l guidelines, banks
are required bo maintain the foliowing ratios on an ongoing baesis,

Phess-in errangermant and full iImplsmentaion of e minmum capital requirements:
Undar Bagal 11 guidalings banks oo requined 1o mainiain tho following ratios on &n ongolng basss.
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Ratlo : Yoar AgonDocH

2013 | W4 | w018 | 28 | i | 218 | 2 |
CETI 500% | 550% | 600% | B00% | 600% | 600% | B.00%
ADT 150% 150% | 1.50% | 150% | 150% | 150% | 150%
Tier 1 650% | 700% | 750% | TS50% | 750% | 750% | 7.50%
Total Capital 10.00% | 10.00% | 10.00% | 10.00% | 10.00% | 10.00% | 10.00%
*CCB - - 0.25% | O0.B5% | 1275% | 180% | 250%
Total Capital phus CCB 10.00% | 10.00% | 10.26% | 10.88% | 11.28% | 11.90% | 12.80%

L Sy oy

*Capital Conservation Buffer (CCB) Consisting of CET1 only
Bank’s raguistory capital is analyzed into two Sens.

Carnmon Eguty Thar 1 caphial (CET1), which Indudes fully paid wuﬁﬁ.hﬂmhﬂwm aceount [ dissount
on ssue of shanos, genoral resorves, sta resorves as por e Enancinl steterments and net unoppropristed profils aftor

all roguliiory adjusiments applicabla on CET1.
Tha deduction from Tier 1 capital includes malnby:

{1} Book walun of intangiblss
Threshold deducions applicable from 2014 on deformed Gt assata

{lll} Signifcant minority imvastment In bankinrg and othar financial entires

Ther 2 capital, which indudes subordinaied deb! instruments, share promium of issuance of subordinated debl instrumenta,
wmmmmmglu rraiirrium of 1.25% of cradit risk wadghled assads), nal of tax resarves on

o fived assals and
reserves of 55%) and foreign exchange irenslalion reserves after all reguletory adjusime

Tha deductions from Tler 2 Includs malnly:
(I} Sgnicant minority imeestment in banking and other financial entitios

up fo & maximum of 45% of the balance and (80% of mﬁ‘%mrﬂulhm
ri= applicable on Teee-2.

Banking operations ane categorised as sithar rading book or banking book and risk-waighied assets are dalermined
soconding o specified requiremaents of SBP the! seek o reflect the loveis of rsk eltschod (o essels and ofl-bekancy
oot axposuras. The lolal dskowsighied xposures. compriis of Bwa risk, markod rigk and opamBonal risk,

The Biamik repuiabe and SBP spproved apendes for deriving risk waighl o cradii exposures, Thess
anmnmmmmohmmmm l@rc Bhsel exposUrEE.

FwWMMMWWMMWH% Bank of Pakistan

un&'t'
namiy Paidstan Crodit Rafing LLirmilesd i Crodit Compary Limited (JCR-VIS) amn .
For claims hﬂwmﬂmm Standard and Poor's, Flich Mondy's ane used. Fonsign exposn

n:ntndhymwufhﬂmﬂumd qlzﬁmmwiud-u'uiud. i o
I | JCR_ PACRA | S&P | FITCH |Moody's
Corporutn o > . = |
Banks v R D S v
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Mapping to SBP Ratings Grades
Long-4erm rating grade mapping
ECA Scaroa
1 Pt AA A Adt Aa
| A AR AA, Al Aal
| _AA- Ad. AR AR A3 -
E— T B S — T AL 2
2 A [} A A A2
T e — o e A3 -
! BBE+ BBB- BB+ BEB+ = Baml 3
3 ! Bag 888 BBa BBB | Ban2
. i BBB- BBB- BB BBE- Erod
' BB+ a8+ BB+ BB+ | Bal | 4
4 BB BB B8 B3 a2
a6 8- Ba- B8- Ba3 E
I B+ B+ B+ B+ B 55
& B 2] B B B
o, e B- ewrl P B- B3
8 CCC+ and CCC+ mnd COC+ and CLC+ mnd Caal and T
L. i1 5 Bwlow 1 Beiow Below Beliow = Baelow
Short-term ratings grades
ﬁ'l?i'!ﬁ'lﬁ PACRA JER-AIS FITEH S5AP MOODY'S
-5 8 Al Al i Acte, A .5 8
52 A2 Ad F2 A2 p.2
83 AT A1 F3 Al P=3
84 Othars ' Othars Othars Othsrs Othars
27 218
422  Capital Adequacy Ratio [CAR) e Fipinen e
Commean Eguity Tier 1 caplial [CET1): instrumants and rmessrvas ¢ r
1 Fully Pald-up Capitsl 80,818,812 70 ol b
2 Balance in Share Pramium Account - -
3 Resore for issue of Bonues Shares - -
4 Discount on lssua of shares (67,367,238) (58,668, 725)
5 Genaral Sietulory Rosorves 554,903 337845
8 Gain{Losses) on derfvalives held as Cash Flow Hedge - -
7 Unappoaratod/ur-omittod profits/ lossos) 4225  |(1735561) | (12,635,048
& Minority Interests araing from CET1 capital instruments issued
o third partias by consolidated bank subsidiares
{amount allowed in CET1 capital of the consalidation group) I - | -
# CET 1 before Regulstory Adjustments 12,250,886 A4
10 Total regulatony adjusimants appled to CETY 4231 2,082,101 1,824 578
Adjusimant io CET1 due o insufficient AT1 4223 11,801 20,585
capiial and T2 capial to cover adjustmanis ) .
11 Commen Equity Tier 1 10,176,784 9,279,028

Addltional Tler 1 [AT 1) Capital

12 Quallfying Addiional Tier-1 capltal instruments plus any related share pramium
13 of which: Classified g equity

14 of which: Classified aa labilites
15 Additional Thae-1 capiisl nstrurnaents ssued fo Shind parthes by consolidabed

subsidiaries (amoun allowed in group AT 1)

16  of which: inatrumant lesusd by subaldiarias subject lo phass ol
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17 AT before reguistory sdjustmeanis

18 Tolal reguisiory edjustment applied to AT1 capital

19 Additionsl Tier 1 capital afier regulaiony sdjusimants

20 Additional Thar 1 caplial recognisad for capital adoquacy

21 Ther 1 Capitsl (CET1 + admissible AT1) (11+20)
Ther 2 Capital

22 Quaiting Tier 2 caphal Instrumants under Bassd Il pius army reladed shans premium

23 Tier 2 capital instrurnents sublect to phese-out amangemant isasued
undar pri-Basal 3 nulss

24 Ther 2 capital instrurments sausd to third parties by consctidated subskdiarios

{armouni allowad in group Bar 2)
25  of which: instrumernts ssped by subskdinries subject lo phase oul

26 Ganeral provisions or genaral reserves for loan losses-up 1o maodmum of 1.26%

ol Cradil Risk Welghtod Assats
27 Revalusiion Fessrves [net of axes)
28  of which: Revaluaton reesnes on fuoed aesels
28  of which: Unmaksed galns ! losses on AFS
30 Foreign Exchangs Transiation Resanas
31 Undiecdosedither Roserves (I amy)
a2 T2 befors mguistory sdjustments
33 Todal regulatony schestment applied to T2 capital

3 Tiar 2 capiial (T2) sfer regulalony adjustments

35 Tiar 2 capital recognised for capltal
38 Podion of Additional Tiar 1 capital moognised 0 Tier 2 copitnl

7 Total Tier 2 caphtal admisaible for capltsl adequacy
38 TOTAL CAPITAL (T4 + admissible T2) (21437)

39 Totml Risk Walghted Assets (RWA)

Capltal Ratios and buffars (In percentage of rlak welghtsd asssis)

40 CET1 1o total RWA

41 Tier-1 capital to total RWA

42 Total capltal to tobs] FWA

43 Bank spocific buffor requirement [minimum CET1 requiremant plus
capital conservation buffer pius any other buffer requirement)

44 ol which: capital consarvation buffer nequiramant

45  of which: countercyciical buffer requiremant

46 of which: D-SIB or G-S8 buffer recuinermeni

47 CET1 evailable to meed buf¥ers (23 8 percantage of risk weighied ssssts)

Hatlonal minimum capiial requirements prescribed by SBP

48 CET1 minlmum retio

48 Ther 1 minimum rafio

50 Totel cepital minimum retio
Leverage Rata

Tiar 1 Capital
Totn| Exposures
Levonage Ratio

ANNUAL RerorT 2017
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2.5

2017 2018
Rupess in 000
10,178,784 /278,028
| 2.000,000 | £
B&G, 280 478,549
Tai 06z T25,735 |
B24 652 731,965
{31.780) (8,240}
TN 1,204,274
11,801 20,565
33375M 1,183,709
3,337,671 1,183,709
3,337,571 1,183,708
123,475,380 08 0BG 852
5.24% BAH%
B.24% BAE%
10.94% 10.6T%
B.00% 8.00%
7.50% T.50%
11.28% 1 0.00%
10,176,783 8,270,008
190,833,864 154, 728,047
5.33% B.00%
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Rupees in 000D

Reguintory Adjustments and Additional information Amounts

Amount Subject to Amount
Pro- Basel
Il treatment

Common Eguity Tier 1 capital: Regulstory sdjustrments

Goodwll {nel of related defermed e labdity) -

Al gther Intangibles {net of any sascclried defemed B labily) 241,801
Sharifad in provisions against clessfied sssels -
Dodarmd tax assiads that rady on fulune profitablity seduding thosa arsing from -
immporary differoncoes (net of mipted oo ity
Defincd-benafl pension fund nel assels -
Rociprotal eress holdings in CET1 capital mstrumants of banking, financiel and .
insurence entites
Cazh fiow hisdga msarn
Imvesimenl in own shares/ CET1 instruments
Sacuriization galn on sale
Capial shortfell of reguisted subsidianes
Daficit on Bccounl of revatuston from bank's holdings of Exed ssastal AFS
Investmenis in the capital instruments of banking, financial and insurance enfities that
ars oUiaids the acope of reguistory consolidation, whens tha bank doea not owm mona
than 10% of the lssyusd share caplial {amount sbove 10% hreshold)
Significant investmants in the common siocks of banking, financial and Insurancs -
onitfes thal are cuiside o scope of mgulaiony consalication (amaount above 10% threshold)
Defemed Tax Asssts arsing from lomporary diferences (amourt above -
10% thrashold, niet of relatsd b (abiliy) 1,820, 200
Amount excesding 15% threshold
of which: signBcant Imvasimants in the common stocks of financlal antiles
of which: deferred tax sssats arfsing from temporery difarsnces
fiational speciiic reguisiony sdiustments spolied o CET1 capial
wasiments in TFCe of cthar banks exceeding the prescribed Bmit
Any other deduction speciled by SBP (mention debalfs)
Adjustmant to CET1 dua o insuffcent AT1 and Thr 2 to cover deductions

i &0 0 bl

I &% 'F 0. B

Total reguiatory adjustments appiled to CET1 (sum of 1 ko 21) 2,062,101

Additicnal Ther-1 & Tier-1 Capltal: regulatory adjustments

Invastmanl in mautual funds axceeding the prescribed limd [SBP specific adjusbmant]
invasimant in own AT1 capiial Insirumants

Rociproon| cross holdings in Addiional Tior 1 capital instnamosnts

of banking, Snancial and nsurance antites

Envvpalmanls in tho capitsd instrements of banikding, financial end ngunenc) ontities

that are culside the scope of reguiaiory consolidation, whene the bank does not own

mors tn 10°% of the Esusd shars capital (amount above 10% Srashold)

Significant investments in the capital instrurments of banking, finenclal and insurance -
antites that ars cutslds the scops of mgulatory consalldalion

Porton of deducion applied 50:50 io Tier-1 and Tier-2 capilal based on pre-Bassl 11,801
Il treatrment which, during ranaltional perkod, remaln subject to deducton from
axddidonal -1 capilal

Adjustmanis fo Additional Ther 1 dus o insufficient Tier 2 fo cover deductons

Total regulatory ecjustment applied to AT1 caplial {surn of 23 to 28) T

1,486,867

1,824,578

20,585
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T 2018
Rupeas In "000
Ragulatory Adjustmants and Additional Infarmation Armeourits
Amount subject 16 Amount
Pro- Basal
M tresbment
Tier 2 Capital: regulatory sdjustments
Portion of deduction appled SIES0 (o Thr-1 und Ther-2 copital basod on pre-Basal (1] 11,801 20,565
Ireatment which, during transitional period, remsain subjed to deduction from ter-2 capltal
Reciprocal anoss hoddings In Tier 2 instrumsnts of banidng, Mnancal and nsurancs eniiiss -
Imrvestment In own Tier 2 capital instrument -
Ivvastmants in the capiial instriments of banking, financial and insurance entiles -
thal are outside the scope of egulsiony consolidelion, whare s bank doas not own
rrucre than 104 of the ssuaed sham capital {amount above 107 threshold)
Significant imestmonts in the capiiad Instruments lssued by banking, financial and - -
Insurence entithes thal s culaide the scope of regulaiory conmolidation | A
Todal reguiatory adjustmand applied o T2 caplial (swm of 31 to 35) 11,801 20,565

Risk Walghtsd Assais subject to pre-Basal li] reatment
Risk weighted essots in respoct of deduction Rems (which during the trensitional pedod | = | [ = |
will ba risk weighted sublect to Pre-Basal lll Treatmant)
i) of which: defemed |ex assols - 61,662
i)  of which: Defined-benefit penaion fund el asssts - -
() of which: Recognissd portion of imnvestman in capital of banking, Snancisl snd - -
insurance entiies whers holding is less than 10% of the ssued commen
share: capitad of the antity
(] of which: Recognised portion of (maestmenl in capitsl of barking, Anancial - -
and |rsurmnca antiies whers holding s mara than 10% of tha tesuad comimon
shars capisl of (he antity

Amounis below the thresholds for deduction [before risk weighting]

Non-sigrificant investments In B capital of other financial ertitios e | | 1oaam |
Significant irvestmen's ' the comman slock of financial entites 118,011 102,824
Defarrod tax assats arising hom temparary cfierences (not of related tx Raglity) - :

Applicabla capa on the inchusion of provitions in Tier 2

Prendsions algibla for Indushon In Ther 2 in respect of axposunss subjsct o 558, 28 A TH, B4R
siundandsed approach (prior lo application of cap)

Cap on inclusion of provisions in Ther 2 under standandirsd approach 1,385,094 1,088,031
Provisions aigible for indusion in Tr 2 in respect of exposures subject - -
o bl ralings-based approach (prior to appication of cap)

Cap for iInchusion of proviessns in Ter 2 under imbemel relings-tasad approach = [ =
I e of the repunchasa of tha SHP whils mabgnising B Sale as a sala, vide thalr latter dated August 24, 2011,
ks achised the Bank b 5% of the gain mallssd on sals of the sasd property [Including amount (ransfemed from

revaluetion saplus o sccumulalod koss) for caplial adequecy calculstion purposes as part of Tior-2 caplial wilh trealmant
mhmmlnmmmumtﬁmm,wmmsaMM
hes commancad from Decamber 2014, the meognitlon of tha remaining revalustion (55%) has bean £

Cn Dacambar 3017, tha Bank has akso recagnizad (B0 of the remaining revaluation reserves of 53%). Pmﬁ‘#r ln
amount of Re. B77.837 million has bean mnsferred from sccumulated ioss o mvaluston ressces as Tier || Capital for

capital edequecy caloulation.
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423  Capltal Structure Reconcillation

Step |

Anppts

Cash and balmnces with treasury banks
Balancns with othar banks

Lending to fnandial insfitulions
Irnvnslrants

Advanoes - nal
Operating fed assels
Dwfprrpd oo assats

Other assets

Totnl aanets
Linkilitres and eouity

Bits payobia

Bomowings

Deposis and offves acoounis

Sub-ordinated loans

LiatdiiBes against assals sublec to Anance lsase
Deferrad tax babili-es

Oiher lablities

Shame capilal! Head office capital sccount
Disc:oun] o Bssus of right shares

Regaros

Cofmarthls prferance shams
Linapproprimbed / Linremitied profl / (losses)

Total equity
Surplus on revaiuabon of asses

Total liabilities and squity

Balsnce sheet Under
of the pubiishad ragulatory
Nnanclal scops of
wtxtemants consolldetion
As wt Decembar 31, 2017
Rupses In 000
8413178 8413178 l
218,420 218420 |
8,820,848 8,620,846
38,268,735 38,266,735 |
B5,850,715 B5,850,715 |
4,178,748 4,178,746 |
3,476,129 3476120
1rB3962 | 17,831,982

184,854, 532 166,854,532

3162881 | 3182881 |

35,562,000 35,582,000 |
110,277,807 110,277,807 |
2,000,000 2,000,000 |
5,880 6,880 |
2813518 | | 2813818
153,673,188 153,673,188
80818812 | | 80818812
(67,387,238) | (67,387.238)
554,803 554,803 |
(10857,854) | (10.857,854)
13,128,623 13,128,623
02723 62723

186,854,532 166,854,532
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of tha
Step Il w "'"? Rafsrencs
As xt Decambar 31, 2017
Rupsas in 000
Assobs
Cash and balances with reesury banks 8413.178 B413178
Balancss with othar banks F18 420 21842340
Lending to financial inettutions 8,620,649 8,820,840
"ol which: Non-significent Imestments in o capital instrurments of bariing
firmncial and insurancs entities ecaading 10% threshold™ - - &
*of which: significant imestimants in the capital instrumonts ssusd by baenidng,
financlal and Insurance enfiies exceading regulsiony threahold® . - b
of which: Mutual Funds sxcesding regulatory fhreshold - - ©
"of which: reciprocal erossholding of caplial Instrument (separats for CET1,
AT1, T2 - - d
of which: olhers {mention detalls) - ! - e
85,850,715 BS,850,715
Advances
shortiad in provisdona! excess of fotal EL amount over aligibles provisions
under IRE" - - | f
poneral provisions refected in Ther 2 capital 58280 | 558280 | 9
Fixad Assats 4. 178,748 4,176,746
Defomed Tax Assets 3478129 J4TE 129
of which: OTAs that roly on fulum profitabliity axchading those arsing [ = | = h
froem temponary diferences
of which: DTAs arising from lemporary difisrencas sxcesding ragulalory fweshold | 3.476,128| | 3.478,129 | [
Other asyets 17,631,062 17,831,982
of which; Goodwil =1 [ - | |
of which: Inangibles 201,801 241,801 k
of which: Definec-benafit pension fund net ssaats - - | I
Total assets 168,854,502 108,854,532
Liabiitiss & squity
Billa payabie 3,152 981 3,182,581
Bormowings 35,582,000 35,542,000
Doposks and other acoounis 1Mo27T7.807 110277807
Sub-ordinatad loans 2,00, D00 2,000,000
ol which: afigible for inchson in AT [ = = m
of which: edigible for inchusion in Tier 2 2000000 | 2,000,000 n
Liabiliies ngains! pssels subled o financo lease 8,880 8,880
Deefemed tax Eabdiies . -
of witich, DTLS ralaled b goodedl : . &
of whick: DTLa relaled to intangible assots - - P
el which: DTLs relmad ko dafined pansion fund net asssts - - q
of which: other deferred tax liabilltes =1 L =] r
Other RabiiiBas 2613518 2,613,518
Total llabliftien 153,673,188 153,673,188
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Balance shesl Undar
stalsments consolldation ,
As st December 31, 2017 .
Rupses in 000 '
of whichc amount eiigible for CET1 [ 80818812 I'"ﬁﬂ.iﬁ-'!'.'ﬂ"ii": 5
of which: amaurit akgibis for AT1 ] -1 | -] 1
Discount on issus of right shares (BT.067.238)  (B7.387.238)
of which: porthon aligibde for inclusion In CET1{provide braskup) 554,803 554,803 u
of which: portion eligités for inclusion |n Ther 2 - F ¥
Comvepriibo prefsrenco shenas - -
Unappropriated profi (losses) (10,857,854) (10,857 654) W
Minarty Inlonpst
of which: portion eligible for inclusion in CET = I = X
of which: portion sligibie for inclusion in AT1 - . ¥
of which: portion eligibée for inclusion in Tier 2 _ =1 | - | z
Surplus on revaluation of assats 52723 52723
of which: Revakmbon mesrvis on Fixed Asscls 48883 | 48,863 | ]
of which: Revahmbion of Nonh Banking Astabs a8, 645 38,645 |
of which: Unrealised Gains / Lossos on AFS | (35885) |  (35685)
in casa of Deficit on revalsafon (deduction from CET1) b
Total abilities & squity 166,854 532 156,054 5312

" Basel Ml Disclosure Templats [with sdded column)

Stap Ml regulaiory capital reference number
reporiad by bank  from stap 2
Az ot Decomber 31, 2017
Rupass In 000

Common Equity Tier 1 capltal (CET1): Instrumants and masnves
1 Fully Paid-up Capital/ Capital deposiled with S8P | S0.B1B812 |
2 Batanos In Share Pramium Account | (67,387 238) (8]
3 Rosorve for lssus of Bonus Shares - |
4 Genarall Statmiory Hessrves 564,803 |
§ Gain/{Lossas) on dervatives held es Cash Flow Hedge - | fu)
] Unappropriated/unmemitsd profite) (losses) ;f11.l’3ﬁ-.m‘l:|i (w)
¥ Minority Infonests arising from CETY capital insiruments issusd to third party - {x)

by consofdated bank subaldiares (smownt sllowsd in CET1 capital of tha | .

consolidadon groug) ! :
8 CET 1 bafore Regulatory Adjustments 12,250,888

Comman Equity Ther 1 capital: Regulstory adjustmants i
8 Goodwill {ret of retated defemed tax Eability) - | ) - ()
10 All otfer intangibles (net of any assoclated deferrad tax labity) 241,601 | {x] - {p}
1 Shortfall of provisions against ciaasfied sssats - N
4 Deforrad tax assets that ety on future proftability mcciuding those arsing from

tormpomery difforoncos (nol of rotaked b Epadility) . {h) =k * x%
i3 Defined-benefit pansion fund nel assels - M= (gh " x%
14 Rociprocsl cross hoddings i CET1 copilal instrumants . 1)
18 Cash fow hedge ressre -
18 Errvastrrant in own shmmeal CET Y irsbnumants -
17 Securitization gain on sale &
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Basal [l CHsciosure Templats (with added column)

Step W

18

2 8 BENBEREE B Gz

& BELR

L]
= |

Capial shortlall of reaguisled sulbskiaries
Deficit on mocount of revaluation from bank's holdings of fixed asseis/ AFS
Irrvastrmants in the capital instrermanis of banidng, Anancial and insuranos anbiiing
ihat are cutside the scope of regulatory consclidation, whene the bank does not
oW mare than 10% of the Esued shane caphal (amounr] above 10% Swraahaold)
Significant investments in e capital instnamenis issued by banking, inandal and
Insurance antites hat are outsids iha scops of mgulaiory consolidation
{urmount ebove 10% threshold)
Dafared Tax Assats ansing from temporary diferences (amount above 10%
ihresshoid mat of related Lax kability)
Amouni exceeding 16% threahold

of whch: significant invesimants in the common stocks of inancial antibes

of which: defemed tax sassts araling from bemporary differences
MNational spacific regulalory adjiustments applisd to CET1 capial

of which: Investmend in TFCa of ofhaer banks sxceading the prescribad Emit

of which: Any ather deduciion spadiied by SBP (manfion datalls)
Roguleiory adjustment applied o CET1 due to insullickent AT1 and
Ther 2 to cover deductions
Tola! reguislory ediusimants appled o CETY (sum of B 2 29)

Gommon Equity Ther 1
Additional Tier 1 (AT 1) Capital

Duaitying Addifional Tier-1 insbnimats ples ary miabed shane pramium

of which: Classified as sguity

of which: Classifisd as labililes
Addtional Tier-1 capita! instruments isswed by consolidated subsidiardes and
haid by Ehird parties (armounl slissed in group AT 1)

of which: instrument issued by subsianes subjest 1o phase cut

AT befors regulaiony adjustmants

0] - (8g) - (an)
{b) = {aed) = (uf)

1,820,200 )

11,801
1.1:!?3.5-1!? |

10,778,784

Step W

L8588

Additional Tier 1 Capital: regulntory adjustments

Investrent in mutual funds sxceeding the prescribed Imet (SBP specific adjustmant)

Prrepslrmiant in own AT1 capiin! insbrurmants
Reciprocal cross holdings in AddfSonal Tier 1 capiial instruments

Il in tha capital instrurmants of Banking, financial and insurencs onfities Bl
g outsds the soops of reguliony consolidalion, whene the bank does Aol owi Mohe

thian 0% of the Issused shars capital (arnound abdwa 10% thrashold)
Significant invesiments in the capital instrumeonts sswed by banking, financial end
Insurance anitias that are outside tha scope of reguistony consalldalion
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Step I

Component of
reguiatory capital
mporisd by bank  from slap 2

Bource bassd an
refarunce numbar

As at Dacamber 31, 2017

g5

E BEY9ERY BR =

g 2898F ¥

Partion of deducton applisd 60:50 15 core capital and sUppiemeniary capital based
on pra-Basal 1 trestmant which, during ransiiional pariod, remsain subjact
bo deduction froem tbar-1 capital
adjustmants applied fo Addiional Tier 1 dus ko insufficiant
Tiar 2 1o cover deductions

Total of Raguiaiory Adjustment appiiad o AT4 capital {sum of 38 to 44)
Additional Ther 1 capital

Additional Ther 1 capiial recognised for caphal sdegquacy
Tier 1 Capital [CET1 + admisalble AT1) (31+4T)
Tier 2 Capltal

Cualifying Tier 2 capital insiruments under Basel Il pius ey releted share premium
Capial Insfnsments subjact to phase oul armangaman from Her
{Pre-Bassl li| instruments)
Tiar 2 capital insirumants isaued io third party Dy consolicatsd subsidiarnss
{amourd aliowed in group Hor 2)

of which: instruments issued by subsidianes subject to phase oul
Ganaral Provisions o genacal resenvis for oan nssas-up o macmum of
1.26% of Credil Risk Weighted Assals
Ravaluation Rese s

of which: Revaluation reserves on fixed esasts

Partion of deducion applied 50:50 o core capital and supplsmeninry capital based
on pre-Bassl 1 treatmant which, during fransiional period, remaln sublect fo
deducton from Bee-2 capisl

Reclprocal cross holdings In Ther 2 Instrumants

Irrvastmant in own Ther 2 cap®sd instrurment

Irmmestmants in e capital instruments of banking, finandal and insurance entites
third e oulsiche fhoe soopo of mgulsiony congobidalion, whaorn B bank doos ot own
mre than 10% of the issued share capital (amount above 10% threshold)
Bignificand imastmants in the capital instaenents Bssued by banking, fmancial and
insurmnces entities thal are oulside the scope of regulatory conaolidation

Amount of Reguialory Adjusiment applied o T2 capital (sum of 60 io B4)

Tier 2 capital (T2)

Tiar 2 eapltal recogniasd for caplial adequscy

Excess Addiional Tier 1 capitel recogrissd in Tier 2 capital

Tortal Ther 2 capital sdmissibis for capial adequacy

TOTAL CAPITAL (T1 + sdmissibie TZ) (48+58)

Rupeas in 000
10,176,784
- | (n)
2,000,000 |
. (3]
556,280 | ta)
| B24,852 |  portion of (sa)
| (31.780)|
L - - - m
3,349,372
11,801 |
» {aa)
- (@)
11,801
4,337,671
a.3ar.6mM
3,33?,5;1
13,514,358
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42.4 Waln Featuras Template of Regulatory Capital iInstruments

: Main Features | instrument - 2 Common Shares

-ﬂ' ¥ corvertiblo, mancalory or optional comversion - To be o -g
28 V¥ corvortiia, specity insinument hype convertiia into _ - Carmmen Equity Ter ]
| 2 Fcomvertibie, speciy msusr of instrumant i convents o . = Sikbark Limied
{ = — e
’ b mﬂmh
BE
_5BF"s Basel Il! instructions.
- Full or Partial: To be delormined
- Parmanand or Tempomny:
‘Ibh-ﬂﬂnrrrl'ﬂ
SBMs Basel 1
- Sutyect 10
_ aga S
[ : | s 1
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42.5

Risk ‘Walghlad Asssin
The caplial requiraments. for the banking group as per the major sk categories should be indicated in the manner ghan
} Capitsl Requirements Risk Waighted Assels
Decomber 31, Ceoember 31, December 31, Dooamber 31,
2017 2018 2017 2018
Cradit Riak
On-Balance shaet

Portholios subject to standardised approach [&Mwﬂwﬂﬂw{i
0.0. Cash & cash squivalents . . .
Soversgn n = = .

Public Sactor sntiles . . - -
Banks 4T B28 17 084 425,083 178,635
Carporais 6641385 4223835 568,903,836 42238264
Fatad 1,806 441 1,386,518 16,008,565 13.865,185
Residential Morigages o7 812 77414 BET.613 714,143
Past Dua loans 328 686 226,235 28915178 2,263 345
Deferred tax assat 385,109 283 544 3238218 2 B35 438
Oiparating Fhoad Assets 443,654 385 600 3834845 3,835,000
Oithar essels 1.847 AT0 1.674 835 16380095 18748348

Portiolios subject to Internal Rating Based {IRB) Approach
.. Corporate, Soversign, Corporate, Retal, Securitization etc.

Off-Balance shest

Mon-marie! reiated

iy, Financial guaranieas, accaptances, parformimno

redsied commitmenta, trade related oic. BOG417 433,139 7,143,301 4,301 308
bAasiond raliabed

o.g. Fomign Exchange contracts) dedvatives oic. 8,243 3,151 B1.87E 31,512

Equity Exposure Risk in the Banking Book

Lingdar gimplo gk woighl mathad - = E .
2.4, Listed, Uniisied - = = .

Undar intarmad modals appoaach - - - -

Market Rlak

Capltsl Faquirsmant for porticlics subjsct o Senderdized Aoproach

Interast s risiy 53,133 18,165 471,248 191,848
Equity posithon risk 6,662 B0, 528 56,088 BOS, 278
Foreign Exchangs risk - = - -
Capited Rpquiremant Iof pordcios subjod io inbemal Modals Agsprosch
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NOTES TO THE FINANCIAL STATEMENTS |

Capltal Requiremants Rink Walghtsd Assaty
December 3, Docorrbar 31,  Docember 31, Deoamber 31,
2017 2018 2017 2018
Operational Risk

1,368,508 Bea.nza 12,137,545 8.880.2TE
Capilal Requirernent for operational risks

JOTAL _1RRELM0 5000008 1N4TEW0 MAwan

e

| December 31, 2017 Doecombor 34, 2016 |

| | A | R | A |
CET1 to total RWA 8,00% B.24% 6.00% 9.46%
Tiar-1 capital o bolad RVWA 7.50% B.24% 7,508 8 .48%
Total capital 1o total RWA 10,00% 10.84% 10.00% 10.67%

| Totsl capital phus CCB to kotal RWA | 112e% 10.94% 10.65% 10.67% |
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43,

The business of banking I8 dependeni upon acceptance and managemanl of financial rsk. It invohies Identification,
rsasunement, moniorng and contnoding fskes with & view o snsure that:

- adequate capitel i availabla a5 a bufer;
= QEposUns mmain within o imis proscribed byt Boord of Dinpchors; mnd
- fiak laking decisions are |n ne with business sirmlegy and objectives set by the Board.

The Bank is exposed o & number of sk, which i mansges of diferent levels.
Tha main categorias of risks are;

Crodif risk
Thes risk of losses bacauss counienpasties fall to moel all or par of thair chiigations owards the Bank.

The Bank has exlablished an appropriste credit ek struciure and cultune whenoby polices arm viesed and revamiped
to maintain sound credit granting procedunes, maintakning appropriate credit administration, mMoasurament, mMonitonng
procassas and adeguate controls.

Rigk Manapornent slruclune indudes Crd® Agorowal, Cradit Adminsstration, Contralised Procsssing, Coadil Maonitoong and
Basal [l funcicns reparting 1o the Risk Monagement Group Head, Sanior and expedenced officials are haading each rak
=iy

The Bank mansges credi rak through:

esiablishmant of accaptable sk veis;

sound procadures and contnods for the managemanl of risk essals snd credit documaniation;

langed marked plenning and oversll market imkelligance; and

accurato and detalled informartion aboud the bomower, its Bnancial posiion and opemitions of the Bank

Market risk
The sk of ksses bacaess o madst valua of tha Bank's assets and Rabilifes will vary with changss In market condiions.

Markat risk messures and controls are eppdied at the portéolio kvl and imits and cther controls g applied o pariculsr
books and to specific porticlios. Controle and established paremotors are applicd to prevend any undue sk concentrations
in the trading book and include controla on exposurs to individual marke! risk facicrs and on positions in securities of
indidial s,

Traaswry Middia Offca (TRMO) parforrms madket sk mansgamant pcthvithes, TMO is jolntty respanslbie with Traasuny Froed
Offica lor drewing, revigewing markel risk poficies (fund managemant, tressury imvestment) and procasses, monfiorng and
implemenistion; and sscalating any deviation to ALCO | MRIPC,

Operational risk

Tha sk of losses from Inadaguate of lalled Intefnal procassss, peopla and systems of axarmal evants. This definitken
Incudes legal dsks bul axcludes strotagie mnd rapasiational risks,

The Bank hes in plece robusl. duly approved various policies, protedures and o Business ConfinuBy Plan, Thoes s
condinuously reviewed o strengthen corbrols,

Risk policy sais minimum standards and requines all businesa unils to identify and assess rska. The business units are
wmnmwmﬂmmwmmhmmu-u-muw The bisiness wnits

rrased raport riak avents In the menagemeant reparing sysbesn, Risk Managemant Linil has devalopad & icas
daiabass for reconding of hese svents which will bs uilised ivamnds bullding a deinbase io migels opamiional sk

Liquidity risk
Thes risk of lonseas bacaiss the Banis ndrmnd Iquidly reesnsas ame not sufliciant io mesr [t obligations.

Thy Bisnk's appromch o lguidity rsk managoment |s 10 snsure, as ler as possibie, that i will shveys heve sulficien] Bquidity
b epad fis [imbilites when due. The Fund Management Policy s formulated kesping in view SBF's guldelines on sk
rmanagamen] and Basal Il principles on sound [quidity mansgement.
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This ALCOY MRPC 1a responsible for managing tha composition of assets and llablitbes managemant of Bguldity, timaly

identification of sources of mariet and liquidity rsk, pricing of deposits and edvances, deciding on the required maturity
prefiia and the mix of incramental assets and Babiltias, defining tha interesi rale view of tha Bank and declding on fuiura

for treasury, reviewing and artiouisling the funding policy; and evalualing the market snd liquidity fsks imobed
in launching ol new produwcts.

Credit risk
Crgdit rigk mansgemant objectives mnd policies

Crodil risk (s tho risk Bl a counterparty will nod seflle is chiigation in mocordancn with the lerms of epproval or sgreoed
immms.

Cradit sxposures nchude Soth Indvidual borrowars and groups of connected counterparties and portiollos In tha banking
ard Irnding books.

Credit Risk Policy and hManagameant Group (CRPAMG) is struciured o effectively analyss, moniior and manage credil ek

through #s policies and procadures thal are closely aligned with the Bank's business plan, SBF's Predenitial Regulations
and Basal [l requinsmeanis.

Sanctioning authonty and apprcyal levels for all feclities & confemed by the Baard of Direclon upon vanous funcionanas
whmmhmmmmdmmmﬂm issusd by CRPAMG. Cradlt Sanclipning
Powers. | Autharity Levals i isma of BOD approval, as snhancad [ amandad from firma to tima, relats o he ol axposuma
of & customer or & customer group and not to specific loans,

Cradit risk rating

Credit risk rating is an importani ool in monioring and controliing credit sk, in order lo faclilale early dentfication of

changes in rigk profiles, credils with detedionting ratings will ba subject to additional cvemight and monhordng, for sommpha,

through mone frequent viads from Relationshép Managers and inclusion on a watch list that & regulary eviewed by sensor
nt. Thia inleral risk raings can be used by Ene managomant in diferent cepartmants o track the curmant

characheristics of the credil portfolio,

In the light of the requiremants spacified by SEP and in view of Basal 111 Accond, the Bank has fo easess soundness: and
of Infemal credit risk measwmment and management systam. The Bens nesds to buld the foendation fior

itha IRB (Intamal Rating Based) Appmach and construct data warehouse confirming o the data criterda of Basal 111,

in tha aibssnce of standand and reflabls Snandisl stalements o realistically svaluaia the sirength of & company for assigning

ORA, the Bank has to resort to other pragmatically emphasised quaniitative [ quaistive factcrs, which have tradiionally

bean consldanad for sianding cradi. Tha Cusnitative Evaluaton & baasd on financial indicaton, whilte Cualitative Evaluation

I based on subjectve factors,

Objectives of intamal Credit Risk Rating (ORR)

Usualty credi rabngs are aimed al achieving one or more of the following:

¢ Inimmal capial allocation

= [ntwmal risk mporing

* Porficlio managsment

* Tha salting of cradil risk concentration lmits

«  Dwrvaloping risk-based pricing bonchmiarks

The Bank's infilal sbiect+s of ORA I8 to generais sccurale and conssstent ratings jor credii portfolio of the Sank. Credit |

Uibligor riak atings are summany indicatons of the degres of riek inharant in e Banics individusl credit axposumea. A cradit

raling represanis an assossmant of the probabliity of default stachad fo & given counterparty to meel dabt senvicing and

othar mpaymant obiligations on a Urmely basls. A the Bank, a system has basn developad and sucoassfully iImplamantad
1o assign Credit / Obligor Risk Ralings Io sach borower.
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4314 Segmental Information
4% 1.4.1 Bagmenta by class of businass

Chamical and phanmacedicals

Foctwan: and loethoer garmenis

Power (slsciricity), Gas, Water, Senitary

Prosssnr (inciricity), Gas, Wirisr, Sanitary

Exports / imports & Trading

20M7
Advancas Contingencles and
(Gross) i commitments
Rupsas  Porcent Rupsss  Percent Rupess  Parcent
__In'000 In 000 In "000
(Nots 11) [Note 17) {Nots 23)

1,776,008  20%W 1336442 12% 270204 0.7%
528,039 0.8% 1028438 1% 2,000 Q.0
258,569 3% MeHEe 01% 2,084 L%

2,180,508 B.8% 2,083 0.0 450,000 1.3%

B 408,452 TA% 415508 0L 558, 330 15%
0617 3% T3S 0% Fafh v A%
L Y 0.5% 47 A5 0.0% A2 SR 13%

1521373 1.T% 2y 0% 1.8 004 A1E%
1,898 09% 554005 50% 2,834 24%

1,450,988 17% 1ZIBE3EI MNO0% 14125445 36T

- 0.0% 683,037 06% - 0.0%

1810, 7TST  1BT%  S0408.112  45TH 105,659 0%

17087564 180W 1268101 1.1% 1,016,840 1E%

THT AGS 0.9% TAME 01% 28,328 2.1%

134,243 0.4% BIBSTT 0% 543,300 1.5%

16,102,207 178%  12TAM  12%  m0aH 2%
19,135477 0% 625368 2% 15256416 2%
0107784 100% 110277807 100% M08 100%

e 2018
Advences Confingencies and

Rupees  Percent Rupoes Percant  Rupeas Parcart

ifaoke 11) (Hole 17) (Mol £3)

1,863,288 2.4% 45,191 0L1% 384 6833 1.1%
I 5% 1006  0.0% - 0%
288 B2 4% 157,853 0% 184,550 0.5%

6580777 B.5% 24,373 0.07% 5.0M 0.0%

4 255, 540 B.2% AFT 316 0.5% 4T3 260 1.3%
304, 034 DA% 28 590 00 57,553 0.2%
546,511 0.5 5482 L0 38,060 0.1%

1481408 1% 128,187 0.1% BIE, 18D 14%
524417 0.5% 3481988  4.0% 38,510 0.5%

1:426.181 1% 7198137 &3% 18121350 53.7%

- oO% MEBEM 00% - 0.0%
13916481 204% 41400428 478% 344,080 1.0%

1810137 Z8% 1,041,108 1.2% 1205760 3.5%

1,088 041 16% 2180 00% 110,176 03%
34E 4327 05% 880,342 1.0% 613412 1.M%

8534530 138% TTrE 0% 3ma 113 11%

25018248  IBA% 3177563 M86% 12050247 6%
69312185 100% 86787423  100% 3584573 100%
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43,142 Ssgmant by sscior

Public / Govasmmand

Public / Govermmant
Private

2017
Advances Deposits Contingancios and
[Groas) commitmerts

Rupsss Percent Rupsea Percant Rupsss Percant
in "000 In 000 in 000

0% 19099837  1T% 11242313 %
ﬂ‘?!.m_ﬂm‘- 91,217,980 8% 4812.9TR 02 8%

0 137 TRA 100% 110377 807 100% 35 055 391 100%
ol
advanons Dipoinity Contingancies and
(Gross) commiiments

- 0% 15006408  17% 10823354  30%
G0.212185  100% 71780824 2~ 83 25071018 TO%.
69312185 1009% BATATAZ3  100% A5804373  100%

41.1.4.3 Doteils of non-parforming advances and spacific provisions by cless of business segmant

T W06

advances provision acvances provision

431,44 Datalls of non-parforming advances and specific provislons by sector

Public ! Govarmmant
Privata
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haid held
Rupsses Ir 000
8,788 B.283 347868 | 20,0%2
204,537  1.841190 1661123 1432163
T A12 22890 188151 132453
59,786 S4TP6 50786 54,280
4,500 8,500 . .
S0ATE 33471 108, 837 42160
516,871 S16850 B 488 528148
558,031 4123TE G780 A0 BES
ATE DO 240381 W03e 1203
BT.OTH BT.OTH ar.ove ar.ore
200,031 185198 181419 41,748
1,188,748 E2T.B44 1308508 B35B48
41,398 3414 - i
B81,08T 190,887 591,782 478,203
5,550,802 :.mm;m.m 4,031,008
T 2018
Clasaified Specific Classifed Spedfic
advances provislon adwnoss | provieon
Rupsas Ir 000

l,lﬂ,lﬂ J_u._mrn 5,n:u,:u:5 mswnn
3,730,789 5,820,325 4,021,008
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43.1.4.5 Geograph|cal segment anafysis

4324

T
before mxation  smpleyed amplenyad and cormemlirmanta
T = o h-'ﬁ S i N
Pakistan _ 1386548 188854532 13,181.348 38,055,291
2018
Profitt Total sty Ml g Conlinganoias
belore toeation  employed emphayed mnd commiiments
Rupasss in 000
Pakistan 1,285,132 135,003 K22 12,064 588, 45, 864 373

Markpl rigk is dofined as tho potentied loss in maroed vahwg of B given portiolio that con be expeciod to be incumed ariging
from changes in masket prices, namely interest rales, foreign exchange mibes and equity prices.

The Bank s exposed 1o marke? sk in its trading imestiment portfolio becauss the values of s rading positions mm sensithe
1o Ghanges in maroel prichs and rates.

Thi Bark has & wall astablishad framework for marost rsk managameant with tha Treasury Imvsatrmant Polley, Lguldity
Poficy and Market Risk Manageman! Policy. The Bank hes major objeciive of prolecting and increasing nel inlersst incoma
in the short run snd marked value of (he sguity In the long un for enhancing the sharsholders waalth, Furthar, it defines
the comtours of tho way the Bank's market rsk & minaged within defined paremeders and with proscriptive guidelings on
the tools, lechnigues and processes,

The Asset Linbiity Commitiee (ALCO), Market Fisk Policy Commitise (MRPC) and Irvestment Commitiee is entrusied with
key daciaion making in astablshing marksl sk relaled stralegies and manfionng thers-against. The Commiliss dacices
an product pricing, mix of assets, lablites, spulslas Bguidity and inteneat rale Ask limits, monilors them, ardculates he
Bank's ntarsat rats view and detdrminas tha businass siratedgy of the Bank,

Managamant of Interast rate sk of the Banking Book is primarily focussd on interest and fair value through Re-pricing Gap
Analysis, Analysis of the Nel Inferesi Income Sensithdty, Duration, Velue-mi-Risk (VaR) and Fair Value Sansitivity. Tha
managamant of imsmeat rete sk of the ireding book |8 schieved through mark-io-mariced practcs and exposurs analysis.
On a poriedis basls, Ask monliodng mpors ame prepared for senior managemant io gain an accuraie understanding of
Bank's sk position. Mathematical modal Be Stress-Testing i camed out at leas! Bannualy,

Tha Middip Office in Risk Managament Group has an independend neporting struchene on risk aspocts and heips management
In dalarmining compilance in teims of mposure analymis, racking of Bmits, funding anvd varous ciher sk sensiibe mankosl
pammabers.

Forelgn exchange risk

Currancy rigk is the risk of loss erising from the fuchustion of mchange rebes. Bank's cumency sk s frs! confrolied Beough
a substantally matched funding policy. The Sank utlises approprate hedging instruments, such as forward foreign exchange
() comracts, curency swaps 1o offectively hodge and managa currancy riaks.

The rrasgority of fonsign cumency axpossens i in tha LS dolinr. Bank | cansfully monioing (he: ned lonsgn cumancy Bxposurs
and the affect of exchangs rate fluciuation by conducting mank 1o marksl sensithvity and atreas testling on a regular basés
a8 wall as ulllizing the curmency forward FX confracts to control tha fak. Basldas, the Bank has Forelgn Exchangs Siop
Loss Limii basad on Daily Viaslue-ei-Risk (VaR) io manege the ioss absorption capacity of the Bani.
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Equity position risk

2017
Nt

Azash Liabilition Off-balence  forsign
shool Bems  curmancy

AXPORUrS

Rupaoss in 000
184,400,112 145617249  (5.672938) 13,109,025
218135 8,795,138 4,872,220 58 440
180,589 TO1, 847 520,518 {572
1,875 i3] - 1,514
80,116 558,990 480,202 1,328
18,71 - - 19,711
186,854,532 153,671,188 = 13,181,348
208
Mot

Assirts Linniitios Ofibelancs  forsign
shest tems  curmancy

e XPOSUTR

Rupass in ‘000

133,000,805 116,114,154  (4,962,684) 11,832,967
1.825,176 6,778,124 4,066,248 113,258
114,033 714,143 595,625 {418)

- 105 Bas o0

78,720 372,708 205,848 1,869
. [ o - - BOry
135,003 822 122 978 234 = 12064 BBH

The Bank is axposed to equity phos changes on its imvestmonts in Treding Book. Thoss oguity axposures s primady
redgied to market pice movements in loosl equity market index. Changes In the overall value of squity ireding book are
mecorcad ihreugh prafil and Ioes eccounl. Benk's Investment Comemities approves the investment elocks and Bwer limis.
It aiso rondgws the portfolio with madk o maerdkel position on reguler basis. Siop bas mils have boon approved and are

maniorad on @ regular basks.
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NOTES TO THE FINANCIAL S
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2047 2016
Reconclllation to tolsl easets Rupses In ‘000
Belpnon g por wntement
of francial position 1848 854 E3F 135,033 432
Less: Mon-fnancisi assets @~ 0
Oparating fixad assats i.ﬂ"l.ﬂl 4,101,218 |
Dhabarred L assabs I».“'I.ﬂl 3,704, 748

Total inancial assets w 112 mﬁs

09T 2018
Reconclllation to iotal Habliitlss Rupsss in ‘000
Belance as per simimmont
of fraacial posdiion 183 8T 188 122 978 234
Lass: Mon-finahcial Labiltiss
Cihar Bablliies 1,904, 153 TaL 5Th
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

433

43.31

159

Ligquidity risk
The risk of losses because the Bank's nommal Bquidity reserves are nol sulficient to meet it abligations.

Bank's approach to liguidity riak managemani b to ersure as far &3 possfble thaet it will alweys heve suffident Bouidity to
imisel its fabdites whan due, Tha Fund Menagement Palicy [ ferrmulatsd kaoping In view SBP's gukdalinas on risk managormant
and Basel || pinciples on sownd Bguidity managemenl.

They Blank hes g Assat and Liabiity Menagemeant Committes (ALCO) and & Marke! Risk Poflcy Committes (MRPC) (hat
are part of the framework for mansgoment of risi

Tha ALCO | MRPC s responsibla for managing the composiion of essols and Labiltias managemant of BoguidRy, fimaly
ldentificaiion of sources of markost and Eguidity risk, pricing of deposits and advances, daciding on the required mafurity
profiles snd the mix of incremantal asssls and Rablites, dafining tha interes] rals view ol tha bank and deciding on lubure
siratagies for treasury, reviewing and articulating the funding policy; and evaluating the markst and liguidity fsks Imaobead
I launching of revw producs,

Ligyuidoty ool ngeancy funding plans have bean drasn up & enswns thal alismathe funding strategies s in placs whan oy
of the indicadors baing monfiorsd enter into the waming or Siress 2on and can ba implemantsd on 8 tirnely basis o mnirmize
he liquidity risks that may ardse upon the oocurrencs of an unanticipaled change in mafket conditions.

Liquidity Coverags Ratlo (LCR)

The purposs of this disciosure is ko provide the imormation pursuant to Based |1l Liquidity Standards lssusd under BPRD
circulsr i 08 dated June 23, 2016, This supplerments the disclosuns in the Risk Managemsn! seciions as well as related
Irformation in lhe Mobes ko fhe Financiel Stalemants. This public disdosure showld be read in conjunction with the Bank's
Financial Stalernents as of December 31, 2017.

The Liquidity Coverage Ratio "LCR" ensures that the Bank maintains sufichent unencumbared High-Quality Liquid Assels
(FHOLA®) o survive a significani Bquldiy siress sconario over a 30-day horizon. LER reporiing to S8F commancad fram
January 31, 2017 on a monthly besis, Minimum requirerment i sel 8l 90% as of December 31, 2017 and shafl Increass to
10:0% by Decamber 31, 2018.

Liquidity Coverega Ratio (LCR) refors o the highly liquld esssts held by the bank lo masl lts short beem obligetions. LCR
is usad as a tool o manags Bquidity risk. LCR has two componants: high quaiity Bquid asssl [HOLA) and lotsl nal cash
outfiows. HOLA comprises of those assets thal can be resdily scld or smployed as collaiersl for oblaining fund. HOLA
sinuciiire has been divided irboc

1) Cash and treasury balance,

2} Markatable socurtiag,

3} Comporale dabt securites wilh cradit rating,
4) Hon-finencial egulty sharea.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

High Quality Liquid Assels

1

Total high quality lquid essets (HOLA)

Cash Outflows

2

21
2.2

3

- By
a2
a4

P
&

8.1
5.2
53

L]
T

Fodall dapoaits and depasha from amal busliness cuslomans of which;

stadle depaosi
Lads siabbe copost

Unsacured wholssals funding of which:

Oponstional doposits (all countarparies)
Mon-operationsl depoats (all counterparties)
Linsacurnd dasbt

Securod wholesals funding

Additonal requirsmants of which;

Outficws rolated to dervalive exposyres and other collaters) requirements
Outhows ralatid 1o loss of funding on debrt products
Credit and Liquidity facitles

Other contraciual fund ng obiigations

Othas conlingent funding obligations
Total Cash Cutfiows

Cash Inflows

8
g
L

Socured lending
inflows from fully performing exposienes
Other Cash inflows

Todal Cash Inflows

Total HQLA
Total Mot Ceah Outfiows:

Liquidity Coverage Ratic

JEL.. IR MY
¥}
wialua valiun
(wverage) {mverage)
Rupees in 000
21,511,000 27,452,851
I -
32,487,886 3,248,789 |
45,219 i 11,555 |
25,927,338 | 2,502,734 |
55,853,357 | 28,727,154 |
83782 T42.688
857,445 857,445 |
23,928,475 | 1,196,324 |
147,077 029 35,176,680
5,805,019 | 2637918
5,905,039 3,637,818
Total Adjusted Valus
27,452 851
a1.588. T
87.04%

urweigh'ed vilues must be calculsted 3 outstanding baiunces maturing or callable within 30 days ( for inflows ond outfiows)
Weighted values must ba caiculated after the applicaton of respactive naircuts (for HOLA) or inflow and outfiow rates {for

inflows and outfiows)

Adjusted values musi be calculated after the appicalion of bolh () haircuts and inflow and culfiow rates and (i) any

uppiicable caps (Le. cap on level 28 and level 2 assets for HOLA and cap on inflows
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

4332 Mot Stable Funding Ratlo (NSFR)

Tha objeciive of N5FR |& io reduce funding rak over & longer tima horizon by requining banks o fund their sctivities with
sufficienty siable sources of funding In order to mitigate the rsk of fulum funding stresa.. Tha rabo s defined as the amaourt
of available stable funding (ASF) relathve to amouni of required stable funding (RSF) against on & off belance sheet lems.

Lirrernigirbec value by rewidusi maturey
Ha L] § Mo = Year Weiginied
Maburty =~ Mool 0 MofYew 000 il
ASF Rem Fuipess I 000
1 Caplial
1 Faguiniory capital T8, 8 - - - gL k]
12  Other copitsl inebuments . - . 2,000,000 flafe e
- Haind Seposty ard depesi fom small besrwss ousiomans
21 Stable deposls ; Z . i *
i | Lema wiabia Sxgcmla - 53,800 200 Sa1517T - SNATY BT
3 ok hoving
i (ool deprain . ol 45 . - 10
3z Coher whaiasae funding - B4 L0254 HEATE - e o
4 Ceher labllles
4.1 MEFH daale labited. . 5 z .
43 Aot Rablien e apuly nol incuded in other calegories . . . 4 10,682
Totsl ASF  weaTR
REF fam
Toinl MEFR high-qualily gyl ety (HOLA] - | ERER R BT EN Rk T
] Dopoats haic) ol o Sl weibations for opsional pormesss
T Porigeming foana and securSias
LA Perineming ioand 16 inanced inetuSans mecumed by Lews 1 BOLA - = = B, 1 2 W0
ra Feriormieg loans o Srencsl instulions. secured by ool § - Haam - - bl
HOLA wnd unsecund perlanming oand I ivencal nstlulon
T3 Periorrring i o mof- faetcsl corponms o, fosr 1o il and - - - L2187 1,600 285
Eﬂﬂm el [l i aChATR g, CORTE Dl B
T4 Hlﬂdﬁﬂﬂhunﬂlummhwt - - - oo BB AM 3T
Sncartioed Approach for e ral
T4 Sacurien tal are rel in defeoll sed do nol guallly =
HOLA irciudieg mchange-iresed aqullles - & oy L - et
] LeL gt
Bl Physicl beded commodites, incuding goid
B2  Asss's cosisd as rim marpn o Sevvrie ot
B3 B Sl phsal - .
i WeiF H v bl Dedon dedicion of variabo? Mighn posied = - - - -
[ 1] A oot el ok il 1 B b Cafinoriog . - s N 28, 1
¥ O balence shast deea = = 430415 kel B 1B 543
i, Bimbia Farding Ruls (%) 167400
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4333 Maturities of nasets and flabllfties - besed on working prepared by the Asset and Liabliity Msnsgement Commities
{ALCO)

Tha matudiies of Deposits and Cash and Balancas with Treasury Banks are delermined on tha basés of shudy conductad
by tha Bank basad on past yesrs datn and e analysis raviewed by B AL CD from Gms i Gme,
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431 4 Maturities of sssets and lablifties - bassd on contractual maturity of thass assets and |lablites of tha Bank
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED DECEMBER 31, 2017

3.4

aT2

Oparational risk

The risk of loases owing 1o deficlent or ermoneous intemal procedures, human or sysiam emors, or exiemal events.
The Bank hes i place robusl, duly approved varous policies, proceduncs and & Business Conlinuity Plan. Thess are
confinuotsly rmiewed o stoagthen operatichnl conlrols. Risk policy sels minkmum siandands and requires all businesa
units 1o kantily and assess riska, Tha business unils am responalble for dey-to-day monlloring of operatonal risks and for
limiing losses as o result themo!, They aiso repon operational rsk avents in the management reporing system.

Oparational sk oierance levals, however, have not been established bul a broad striegic cperaticnal risk direciion is In
placs, This process will mose furthar with the implemoentelion of Inlemeal Conlral Systems (COS0 compllant in process) and
Operational Risk Manapement. Presanty, this nex s effectively managed (hrough robust operstional poicies and procaduses.
TRUST ACTIVITIES

Tha Bank 8 nod angaged in army significant tusl activilies. Howevar, tha Bank ecls & sacurity sgeand of rastment podfolio
mervicas as custodian on bahall of s cuslomens,

ISLAMIC BANKING BUSINESS (IBB)

in order 1o mssl tha guidelines for Sharks compliancs in |skamic Banking insttutions (IB1s), staterment of financial poaition
and profl and loes account of |BE am ghen in Annesaume - i, Furher delailed discicsures are also given in tha sald annaoure
o comply with instructions esued by SBP to imgrove renspamncy and standandisation in [Bis' profit and lcses distibulion,
poiicies and practices. Instructions in this regard wers issusd by the SBP vide IBD Circular Mo_ 3 dated November 18, 2012
and BSD Clreular No.3 deled January 22, 2013

DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorised for lssue on March 08, 2018 by the Board of Direciors of the Bank
BENERAL

Thesa financial sabwmanls heve bosen prapand in accordonca with the evised foomat for financial stetements of banks
temand by the SBP throwgh BSD clreular letber Mo.4 daied February 17, 2006.

Capllons I nekpact of which no amolnks adet may Aol be eproduced In thess fnanclal stalemants axoepl In cass of
statamant of Anancial posttion and phoft and loas account.

T T T SR e R

Kiurram Fhan Armal Tarin Munamear Homid, OBE Shaiend Mumad Masim Bog

Chalf Firrcial Offiosr CED & Pramideni Chairman Diractor Diirecior
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STATEMENT OF WRITTEN-OFF LOANS
FOR THE YEAR ENDED DECEMBER 31, 2017

SILEBAMK LIMITED AMNEXURE -1
STATEMENT OF WRITTEN-OFF LOAMNS CR ANY OTHER FINAMCIAL RELIEF DURING THE YEAR 21T
Rupass in ‘000
h—hhﬂ- RN, R
| el | Py v _— ! [ ——— - — Wit "'.:,"In=u-
= P LT M e s f— | - - o ||
3 ] I I ¥ i i | & "I_r_l Te [T [n | &
e ke | (M R LITRTA |
| L " — L L | H | R S il k_}
(PednT el | L e e
| | —:l-n-._ M AT T I
| R it .. N o .
i . Mk el el ke, ETHLAHIID RLE Tl | e e
| |=-=—1lu.l- M. [TRRTE
e e Land . Dy |
| L | - ] -
e .- e
-I-l. iy Dl Hutll S | GME TR
1 N L Ml T % e i,
* i g Bt m - ] -8 o
Thawt L g 19 M | T s [ WA
| o il M L |M-:ﬁ-ﬁﬂ o M |
Sy ! i [-] - -] - LI
I U A VL MRS LA e el
| B G L _uu.:--u I EEEUTTS I
- iy ] | | - L L
| T Fer— - |l-n:l-.-||-— i) 00 ke st
o g Tl M o D | (T P
Tl e | i oy Gt
| o L] ] - L3l
(BET ol | B Bk b, BILYCAR RN o
| el i b L | (M N A
- A4 = | - - L - L L
(P v B, P | AT T e e
| Do oty B et | MO EOO NRWL
i —.. L. ! . L) B — . - =
il e Sl Ii-r.ﬁl:-ﬂh TN T B bl Farw
e M e b Pk Mk Py (M D STHM
e el T Do e i ! ™ m ™ L] ]
T T L ety RTT= I
| | : s Pl P e M e
P S T - & I -
:rl-llﬂT L 0 - epe— Il-'l-l.l.lll i P
| LR E AR R T
| o | o ] C I -
(T e g T B F B # | ] T, T
Ty
I e | - L] Ll L] W |
Wt i |
-ﬂ“lhl"ﬂﬂl'ﬂl #Amm i A
| I I o g et | e | - = - = =
M IT L) e e Mk g Zissdar AL KT b
I M W P e OWC O ERTLE |
i W v | m = m = L]
BT b el BT W A WA
L |
S oy St @ m @« = =
e SmONE, TRR. =
ol | 00y ;i | L] L] wi ] 1
[T T re—— 1 . il " T L
| |ih-||-|.l' o TNl O EESRE T |
o e labid P
| il G Ny Ty | ~m L - = L
| Bl | o B P W AT T |
1 T N Lol Ml M e P
oy il | L] m " m ]
iy Py ELEEE TR R e B W Sy
S Cmin Dol o el s M AT RS |
N Vil i'
L oyt ! ! i - - -
(Bewl | - o ek e i v vl P P ot
el Toy Do Caeeier, o M ATR T |
FT TR TR T
= arw s Iy I - M - | el |

ms‘ ANNUAL Rerort 2017



STATEMENT OF WRITTEN-OFF LOANS

FOR THE YEAR ENDED DECEMBER 31, 2017

SILEKBANK LIMITED ANNEXLIRE - |
ETATEMENT OF WRITTEN-OFF LOANS OR ANY OTHER FINAMNCIAL RELIEF DURING THE YEAR 2017
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SILKBANK LIMITED ANNEXURE -1
STATEMENT OF WRITTEN-OFF LOAMNS OR ANY OTHER FINANCIAL RELIEF DURING THE YEAR H01T
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EMAAN ISLAMIC BANKING BUSINESS

FOR THE YEAR ENDED DECEMBER 31, 2017

Annexure -1

The Bank is operating with 30 slamic Banking brunches al the end of 2017 (2016: 10). The staterment of inancial positon and profit
and keis socount of thess branches s ol Decambear 31, 201 T and hor B yvear s as follows:

2T 2016
Mots Rupess [n "G00
A) STATEMENT OF FINANCLAL POSITION
ASSETS —_— :
Cash end balences with tressury banks 1,018,435 1,084 8678
Balpmnces with ofher banks 24445 24,214
Cue from financial instiutions - g18,857
Invastrnents 1,670,201 881480
kslamic financing and relatod assets B2 17,527,358 0222858
Oparating fMloed assals Fabk Rl o f4.918
Cthar sssols 0N | 1208245
21,088 534 12,838 551
Billa payable 809,142 491,048
Due to fnancial institutions = 3
Deposits and other socounts
- Gt Brsounts d, 344 RO 2. TTZ2.405
- Saving accounils 2,080 3TT 1.510 480
= Tenm daposits 3,517,509 2432477
= Othars Ti.758 38045
= Dapaoait from finencisl inetiutions - mmunsaratve 4341 85 o, 14T 981
- Deposiis from financlal inaliiulions - non-remunerstvwe = k(7]
Cither Labliites L3800 0 | B1.207
1874381 11,443,842
HET ASSETS 2584 A5 1,182,508
REPRESENTED BY:
lslamic Banking Fund 2,323,000 1,325,000
AELARAES = =
Unapprepriaied profit / (Accumulated loss) ___IT3.843 {130,52%6)
2.600.044 1,194 474
Deficht on revaluation of asssts __ [&481) {1,565)
1,182 805
Contingancies and commirmants A2.2
A21 slamic financing and relaisd sassts
Murabahs A2 1.1 1017400 1,228,182
Musspagmimah A-2.12 B2 TER BAT 155
Dirminishing Musharaka 15887151 8,107,311
17,527, A58 8227 BSE
A-2.1.1 Murabaha
Financing ! recotvalias
Advances 510,638 883,057
106588 545135
A-2141 1,017 438 1,228,162
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A-21.0.1 Murabahs - gress

A-2132

Lssa; Dafemed incoms
Pralll recahvable shown in ofhoe essols

Mimawammah - groas

Less: Defemed income
Prafit recohabis shown in offa’ pssoks

Contingencles and commitments

Guarantess frvaring
Govammanl

Bunking companies and othar financésd Instiutions
Crthors

Commitments in respact of forward axchange conirachs

Forward axchangs contracts with Sate Bank of Palostan,
Ibignkcs gnd ofher insifulions

Salm
PLFERgEA

Commitmants in respect of
Property, chvil work and squlpmaent

REMUNERATION TO SHARLIA BOARD

Annsmrs - [
2mT 2018
Rupssas In "G00
1,152 338 1,373 B77
(27,383) (28.413)
__Iw07.539) (67,272)
1,017,436 1,228,182
807,609 1,181,708
{71,083) (184,588)
2978 (129,969)
542, 768 BAT, 155
- 12,118
1,912,849 1,255,214
85,283 .
1,513,423 1,255,825
172410 -
10,374 9,760

During B yoar no chisrity was crodited o Charity Fund sccount nor ey peymient mssde oul of .

SILKBANK .7 | s«
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|
185

Anmexure - il
PROFIT AND LOSS ACCOUNT
2017 018
Mote Rupsss In "D
Proft f retum eamed on financings, investments erd placements 1,274,327 Ti7 488
Retum on depoalts and others dues expensed [490,504) (347 454)
ot spread carmad TB3.681 aro ooz
Other ingome
Fegs, comMmsson gnd brokerage incomo | 24380 8,180 |
Income | (loss] from dealing In fomign curmncies 14,830 (122)|
Gain / (loss) on saky of securitios 820 (601} |
_AGEEE 0 12843
B30, 347 382945
Othar axpanibe
Adrministrative cxponses - (410484) | | (334.223)
Other provisions / wile offs - net (4,988) =}
Crther charpes a2 (a4 | | (351))
(st (34.674)
Profit bafors taxation 406 47D 48371
DISCLOSURES

Thea mumber and neterme of pools mairtsined by the IBD slong with their key festures and risk and reemnd chemcloristics
are as follows:

Ermaan istamic Banking, T islamic Banking Division (IBD) of Stikbank Limited, has a wel-defined profl and loss disiribuBion
mnd pood menagamant frarmescri for creation of one or more pools of assets o ba financed by different bypes of deposlis,
Curmairiy, ihe IBD has the pollcy of malntaining a singls Mudaraba Pool. A8 funds oblalned Shrough lskmic Banking oparalions
ane baing immatod in this Comenon Medaraba Pool. Tha key feaiures and risk [ reward features of the same are ghhan bsles:

Koy features

The Accouril Holder, in his capacity as the fund provider (called Rabbul Mal in Figh terminology) authorises the IBD acting
s the Investment managaer (callad Mudarib In Figh teminalogy) o ireest the Account Holdar's funds on the basls of an

unfestricied Mudaraba agreement i Bne with fules and penepies of Shafa.

Under the unmestricied Mudaraba agresment, the IBD in its copacily as the fund manager imests ths funds acoepted from
Accoun] Holders in Sheri's compliant Snancing end invesimenis. The IBD eceives & pre-agreed percaniege (Mutkarib Shame}
of the profit gensraisd from thess activities.

Ini Iina with the principles of commingling Modaraba, whsne the Mudart |8 pamitied fo commingle = own funds with tha
furids recehved on the busis of the Moderaba, and o comply with the regulaBons of the SBP on creetion of an |slemic Banking
Fund (tha "IBFT), Sikbank nad crasted an Isiamic Banking Fund of Rs. 425 milllon which was subsaquantly incraased 1o
As. 2,325 million wnd has boeon deposited in is common Modormba pool
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EMAAN ISLAMIC BANKING BUSINESS

FOR THE YEAR ENDED DECEMBER 31, 2017

Annaxurs - I
Rlzk snd reward characterlstica
The profit is shared batween the Rabbul Ma! and the Mudarib as per the sgreed ratio, while the loss, i any, is borme by the Rabbul

Mal in proporSon bo his investod amoun] unless the Mudardb is found ko ba negligent or in broeach of the lerms and conditions of the
Muderaba Agresment

in casa of commingling of the udarb's own funds with e funds of the Account Holders, ths Rudarb shall ge? the full profl of it
owm funds and baar the entire loss thomol,

Profi (or loss) for the Accouni Holder s caleuleted on the basis of & weighlags sysiem which inkes inlo conslderation the size of
funds, s pericd and profit payment frequancy [details of the weightagas am avallabla in all the brmanchas and Sikbanic's websEa),
The bigper the sirs of B fund snd the longer e tanor, the higher would be the weighisge afiocaied o the fund for profil disiribution.

Proflt Rsts and Walghtagss announcemant pariod

Tha profit sharing ratio, proft rde and weightages ate annotncsd monthly, Although SBP aliows to revise the profit sharing ratio
and weightages for the parod concemed, EIB has revised the Proft Sharing Ratlo [PSR) only once during the year 2017, The
waightages, however, wern not revissd and remalned same during thae year 2017,

Avenues | sectors of sconomy | businass whore Modasraba based deposils heve beon deployed.

Midaraba basad funds have bassn doaloyed 1o dvirsilied sechors and mvanuss of B sconomy § business mainly 1o
Govemmat, Firancal insthulions, Commbuction, Telscommiunication, Manulschiring and Sendces sechom.

Paramaters used for sllocation of profil, charging expansss and provisions elc. along with a briel description of thair major
components

The profit of deposit pood (s caloulated on iha saming asssis booked by ulilising ihe funda from the pool. Mo ganeml or edminisirative
nalure of expenss s charged o the pool. Tha profil of the pool I8 sharsd emong the miemboers of the pool on pre-defined mechanism
based on tha weighlages announced befom the profit calculafion period.

Profit and loss distribution in Common Muderaba Pool

2T
Genersi | Muserib Ehare- | Moderih Shars - e | Proffsesnd | Musde share
bepostor udm:: . o8 bl wh s e WalgTiagen a1 Mm Muh
Mudarks Fos (0] | Mudaris Fas (%) oy paries Hiba %) |
| ot 3a83M | AT . | MGnTy 8% | naTS I 21% l
Paod
2018
Ganersl Wit Shars - By Er: - """""“"""‘I.If' Proibl Rain md Wisdariz: s
nﬁ" "'-‘-T'L";' "Ir'nﬂ? Tantlatted 1 arv. .l.._..-:p F-nﬁn-m -Fgum l
| Mugier® Fae (000} | et Fam {5 h-mﬁn | parker! ) : | .
Mt 1780 ; 2630% ' 28,088 | ey AT | weem | eaom |
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HIGHLIGHTS AND
ACHIEVEMENTS

SHINING
EXCEPTIONALLY

Our vision to transcend towards
excellence hos kepl us
motivated throughout the year
2017, moking our journey reflect
our endless commitment and
dedication In providing an
evolutionary banking
experience. At Sllkbank, we
believe thot our success goes
parallel to our customers, hence
ending o milestone year with a
satisfled customer-base.,

SILKBANK 7

Yes we can
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FULFILLING OUR RESPONSIBILITIES

Atraaf Urdu Essay Writing Competition

Manghiy Atrood, in parinership with SEkbonk, armanged
an Urdu Essay Writing ComparStion, In whilch students
fram FUMenaUs Unhversities and colleges participated
from Ocress e countny. The event wos mtended by
many kown personalties, which incuded M Toshllkaru
Bamura [Conaul Genenal, Cansulate Generel of Japan
in Kmrachi), Prol Dr. Syed Shobiy ul Hassan (Vice
Chancelion, Hamdard Unhersityl, Dr. Syed Jalfer Abmed,
Prol, Fortsol Axeen, Prol Dv, Engr. Jomal Mog, Justice
() Hozgul Kihoir, and the fomes oclorn, M. Talot Hussain

Mr. Toshiieom, lsomara {Consul Genaenal, Consulate
Genorol of Japan In Korachi) expressed his grommude in
Urchu fer baing irvited 1o the event ond congratulated
Afroof & Siikhank for orgonizing the ewers

Mr. Shoulol Tark (hdvisar lo Chalemon, Sikbank]
epread his views on the imponionce of Undu |onguoge
angd i revival, assuring tha Sikbink will abwoys cesls
i arganiring such events for promotion of Undu Lisnabune
In the coming ears.

= -'2—-_'-|.1..-|_d'_ g
M A T

l_'\—l'_ b
= 2t ',-..-rﬂ.

E{H F&fufzﬂl‘,

.1-1.. " I 1 ,\_-.,:-|| I
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Us Gall Na Jawin

Unilice mcst molnstream banks, focusing on spors, movies and
eriertoinmen, we ol Siichonic beliesn in ossociolons with meaningful
pouses. ‘Lin Gall Ma Jowin® Is a 55 minuie solo stond4p performence
by none other than the maecira Mmseds; Mir. Shokeal The oy,
which Is inspired by Intizor Hussoin's Pesory noted, oodnesses the
major sbciol Esues of our countny and shores ideas and Inltiathwes
o overcomse these concerms. As part of our TSR progrom, Sllkbank
balieves in senving Businesses that not just benafit cur netwonis,
bt pAmarily Improves the sochsty os o whiole,

Leisure Leagues

Footboll s o popular sport woerldwide with o huge fan-folicwing
from Pokdstan, Skboank, in colichorotion with Werld Groug ond
olda, organtzed a foothall event Ronaldinha and Friends', with o
puUrposs of reviving the miuch-loved spof dtiamwide.

The pvent wos welcomed with enthisiosm by e feosmall-loding
youth of Poidsion, o it fereured B international footholl superstars
including Dervid Jomes, George Booteng, Luts Bown, Micolos Snedke,
Robert Fires, Aoberto Corles, Rompldinks, and Ryann (iggs.

This nofliormwide inflathve cected a plotfom for the locol olent of
Paldsion fo nat anly shovweosa thelr copolbiliiles on the grounds of
intemiationol stondends, bul alse moikoe o nome for themselves In

thi Intesmotonal world of footholl. These axciting motches o
messoge thot Pokision ks o spons loving countre encouraging
intemationol engegemants.

Silkdbonk continues 10 b o part of Inftofives than odd wolue ond
growdth of imtermotional spors in Poldson,

IBA Career Fair

in March 2077, IBA Plocement Department organlzed a Coredr Folr
wilth ever 50 companies pariicipating In a daylong event Wa
receved mare thon 400 resumes. for the Management Troinee
Pragram, Internships ond lotene! posithors. We bifefed studerns
oholt the products & sendces of Siichonk ond olso counselled tham
for thedr upcoming prolessioncl Lile, leoving o positive impresshon
of tha Bank and makdng It an emploger of cholce. Crher companies,
mialndy barks, that participoted in the Canpar Falr inciuded HBL,
U, 508, Bonk Alfploh, Citibonik, Bonis Al Hobib, 15 Bonk, Hebib
Metropoliion Bonk, Alled Bank, Meezon Bank, and AL Borgko Bonk.
This gite provided us with e excellen natwarking platform wirs
th inclustng.

We olso met with the B4 Plocement office nepresemiothes and
discussad the peientiol hidng of MTs & imems in Sélkboni from ol
{eoding basiness scheols of Paoldsion, We will continus 1o porticiperte
in such events which promate Employer Branding ond suppont us
in making Silikbonk on ‘Emploper of Cholce'
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SHAREHOLDING
INFORMATION

ILLUMINATING
BRILLIANCE

The trust of shareholders plays
an essentlol part In toking the
organization to heights. At
Silkbank, we truly hold our
shareholders In high esteem,
making their interests our
pricrity. The figures of 2017
reflact growth, making it a
prosperous yeor for them. And
together with high spirits to
reach new stotures, we
transcend towards excellence.
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FOR THE YEAR ENDED DECEMBER 31, 2017

ADDITIONAL SHAREHOLDERS' INFORMATION I

SILMELANK LIMITED
COMBINED PATTERN OF CDC & PHYSSCAL SHAREHDLDINGS AS AT DECEMBER 11, 2017

Calegory -Wian

Humber of : Cetegody-Yise

Shares Held | No-ofFolloal | “gp gy | Percentage
CDC Account

Mo, CeisgoriesSub-Categories of Sharsholders

o DRECTORE, CHIEF EXECUTVE
OF FICER AND THEIR EPOUSE{S] AND ] 438,569,558 Ll

Belr, By Hnmid, ORE 13,574

i.[lr Shahrael Murnd 500,000

M, Tk kbl 1hen _ 16,997

 Mr. Shameus Hesan 500

“‘ Iﬁul' I'H'ﬂ.'l: EI‘IH.I'I ; 445,86, 000

Hr .l.nﬁ:lTﬂn 0,013 114

Mira. Farah Nex Tarn Wic Azmat Tarin 00,000

K Ssirm Shahued Momd
¥el'o Bhatad Mursd 3200 000

ASSOCIATED COMPANIES, UNDERTAKINGS
AND RELATED PARTIES & 2,566 262,083 234

Al Mokl Corpomsion Limiind ARG 8 2823

bir. G sion] Taerin® K 1,048,051 Fn 11,56

iniemntional Finance Corpormtion 707,689,087 T.74

_ Nir Fylgmmain Hewar Chadoe a7E, 136, 000 .14

M E L Crjaiian ervaterand | avstos 256,676, 342 EA ]

Mokl 5A.0.0G R N 345

EXECUTTVES 18 IR SR 0dh

PUBLIC SECTOR COMPANIES
AND CORPORATIOHS 7 45,TB8.082 0.z

BANKS, DEVELOPMENT FIMAKCE
HATITUTIONS, NON-BANKING FINAMCE
COMPAMIES, INSURANCE COMPANIES, L 134178 0.04

TANAFUL, MODARABAD AND FEMSION FUMDE

MUTWAL FUNDE . | 1 R .
Cpnarnl Publlc Forsign 18 250, 306 W

Fnrﬂgn Companies 1 18,228,818

a:a%h

wmtﬂ | #,¥50 2,143,070, 514 3,80

TOTAL 8540 9,081,881 23T 100.00

EHARFHOLDERA HOLDMMG FIVE PERCENT 0N
mw I'I'I'EREI!I'I‘H THEHA.I'#

WT!LHHLI' mwmuut 9,051, 861,237 Ehares

% OF THE PAID UP CAPITAL OF THE BANK 54,003,001 Shares

HAME{S] OF BHAREHOLDERSE) MO, OF SHARES HELD FERCENTAGE

AT okl Compombon Lmied o, 53 o i s

Wr. Ghaukal Tem®™ 1,046,067, rat 1788

intsrmmtional Finanos Corpontion T2, 586,007 T.74

r. Pulgamain Newez Chaithn : [T e TAT

Homum Esmopean reneimend LimBed : _ASBETE 34 . _a@a
Hani Musonl B A 0.5 818,716,008 ¥

* Tha lokal shareholdng of Me. Shoukel Tarn actually slands ot 1,106,001, 781 sheres, Lo 12.18% in tho Bank, oul of which os of Decembar 31,
204, an amount of Mty sevan milkon [5T,000,000) shanes of Mr. Shauket Tadn have boan kel with Posr Securiies Limiled, During the year,
st wns Ro ading in SFdbank shanes cared oul by any' of e Dinclon and Exscifives of thalr spouses and minas ohidnsn,
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PATTERN OF SHAREHOLDING

AS AT DECEMBER 31, 2017
SILKBANK LIMITED
COMBINED PATTERN OF COC & PHYSICAL SHAREHOLDINGS AS AT DECEMBER 31, 2017
506 1 to 100 12,754 ] 215001 1o 220000 1,739,381
723 101 1o 500 207368 | 2 | 20001 fo 225000 446,167
695 501 to 1000 852 288 ] 225001 to 230000 ‘T,:'-?E.?m
2047 1001 o 5000 6,471,625 1 230001 v 2365000 234,490
1098 5001 to 10000 9,280,370 8 235001 to 240000 1,911,428
445 10001 to 15000 5,821,145 3 240001 o 245000 728,000
380 15001 to 20000 | 7078943 | 15 265001 b 250000 | 3,744,568
7 2001 o 25000 8,788,072 4 250001 i 255000 1,006,597
173 25001 to 30000 4837318 2 255001 1o 280000 518,000
43 30001 to 35000 4708565 | 2 260001 1o 265000 | 528,000
100 | 35001 to 40000 3858450 3 265001 to 270000 805488
T2 40001 to 45000 3,104,470 ] 2001 o 275000 2,182 884
3 45001 to 50000 12 552 B4 ] 275001 to 280000 1,675,744
74 50001 to 55000 3872158 2 280001 o 2BS000 565,450
73 55001 to BOOOO 4,273,639 k] 785001 1o 290000 883,450
56| 60001 to 65000 3546738 | 3 200001 _to 286000 878,500
55 §5001 to 700D 3,784,638 33 295001 to 300000 8,881,861
43 70001 to 75000 3 544 474 ¥ 300001 io 305000 2,117 806
M4 75001 to  BOOOD 1881295 3 305001 1o 310000 625,048
33 BOOO1 to 85000 3281294 3 310001 to 315000 934,391
21 | 85001 1 ©0DOD | 1868440 | 2 | 315001 o 320000 | 638,500
13 B0 o S5000 1,294,252 ] AH0H o 325000 1,296 738
244 85001 to 100000 24 359,735 ] 325001 to 330000 1966 881
A 100007 to 105000 HJ'BI.H'I 1 230001 o 355000 332,500
a0 105001 o 110000 3,261,138 12 335001 1o 340000 4074 828
25 | o001 o 115000 2,818,950 2 240001 1o 345000 887,318
28 | 115001 to 120000 330217 | 8 5001 o 350000 | 2,782,218
21 120001 to 125000 2,591,803 3 350001 1o 355000 1,055,638
12 128001 to 130000 1542 985 2 355001 o 360000 717,685
11 130001 to 135000 1,458 381 2 380001 o 365000 728,000
19 135001 1o 140000 2822 048 2 385001 o 370000 731,513
8 | 140001 to 145000 _8sseamr | 3 370001 to_ 375000 1123332
M 145001 o 150000 5,090,008 4 375001 i 380000 1513470
i 150001 to 155000 1,673 208 2 0001 o 385000 781,500
14 155001 to 160000 2,216,058 1 385001 to 300000 390,000
12 160001 1o 165000 1 968,000 1 380001 1o 395000 381 000
n 165001 to 170000 3,723,589 18 305001 1o 400000 B.357 222
= 170001 1o 175000 1040651 | 4 400001 1o ADG000 | 104,960
1] 178001 o 180000 1,780,733 2 405001 o 410000 813,18
T 1BCO01 to 185000 1278274 3 420001 1o 425000 1,271,382
8 85001 to 190000 | 1133528 | 2 425001 10430000 857,500 _
10 180001 to 185000 1,827 428 1 430001 o 435000 435,000
_ B 193001 1o 200000 12,792,250 1 435001 1o 440000 435,302
i8 200001 to 205000 5,245,148 -] 445001  fo 450000 2 250,000
1 205001 t© 210000 2 290 404 2 450001 1o 455000 803,500
10 210001 to 215000 2,133,000 _ 2 455001 to 450000 913,248
SILKBANK > | o4
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PATTERN OF SHAREHOLDING

AS AT DECEMBER 31, 2017

COMBINED PATTERN OF CDC & PHYSIZAL SHAREHOLDINGS AS AT DECEMBER 31, 2017

Ho. of
Sharmhoiders

Shanhaldings’ $ab

Total

Ho. of

Sharetvolders

Shamboldings' Sish

[ =] 1 TEODO b ]
1 4850071 fo 470000 470,000 1 TES001 o 770000 785,744
3 | 470001 1 475000 | 1418051 | 8 | 785001 1 600000 | 6,400,000
1 475001 1o 4BD000D 450,000 1 BOD0O0T o BS000 80,000
1 480001 to 485000 482,928 3 B35001 to 840000 2,518,500
3 485001 to 460000 1 482 490 2 B4000T o B45000 1,883,500
e 3 490001 1o 485000 1978500 | | 85001 w  BS0000 |  BS0.000
30 485001 1o 500000 14,591,035 2 Be000 o 855000 1,703,829
1 500001 o 50S000 504811 1 B55001 1o 860000 858,801
] 06001 to 510000 3,068,640 4 BED0OT o BES000 BES,000
4 510001 1o 515000 2,044,659 1 BES001 o B70000 866,000
1 515001 1o 520000 516,940 ) 875001 o B80000 1,756,000
3 20001 1o 525000 1. 574,717 1 BEDOOT o ES000 BA1.900
2 | 525001 1o 530000 | 1067000 | 1 BSODD1 o  BGG000 | 800260
1 0001 531,315 3 BES001 o 800000 2,700,000
2 £45001 1o 550000 1,088 000 1 g15001 o 920000 918,082
3 550001 to 555000 1,855,454 1 B20001 o 835000 B24 220
1 565001 to ETCO0D 565,500 1 Bt 5001 to 850000 850,000
] 570001 i 5TE00O 573,892 1 a55001 i 950000 858 520
2 ST600Y 1o SBOD00 1,154,510 2 Be0001 o 865000 1,526,500
2 80001 io 585000 1,166,000 1 970001 o 975000 574,659
2 585001 1o 580000 147710 | 2 990001 1o 995000 | 1,887,500
1 580007 1o 585000 583,517 ir BES001 fo 9000000 16,887,781
B 595001 io 500000 4,798,000 2 1000001 io 1005000 2,001,820
1 BOOO0T 1o BOSH0O B0, 102 1 1015001 o 00000 1,020,000
1 815001 fo 820000 820,000 1 1020001 o 1025000 1,025,000
4 | 630001 o B25000 | 1868500 | 1 | 1025001 o 1030000 | 1,026,000
1 625001 1o G3D000 630,000 1 1085001 o 1100000 4,100,000
1 B30001 W B3S000 B35,000 1 1110001 o 1115000 1,911,049
1 EI5001 to B40000 B35, 338 1 1170001 o 1175000 1,172,500
1 B20001 1o BABDND G40, 787 2 200001 o 1206000 2401,875
B £45001 to 850000 3,895,500 1 1215001 o 1220000 1,220,000
2 | 650001 o GSGO00 | 1304823 | 1 1240001 ‘o 1245000 | 1240482
] B55001 1o GE0D000 555,500 ) 1255001 fo 1280000 2515070
3 870001 io BT5000 2,017,038 1 1340001 io 1345000 1,345,000
4 675001 o BBOOOO 2,716,840 3 1345001 1o 1350000 4048805
1 885001 1o BB0000 £80,000 1 1355001 4o 1380000 1,358,784
1 690001 o 695000 | 683233 | 1 1375001 o 1380000 | 1,378,786
5 685001 o TOOOO0O 3,494,000 1 1305001  io 1400000 1,397,181
2 700001 w© 705000 1402 511 1 1410001 o 1415000 1,410,894
1 T05001 to 710000 708,000 1 1415001 o 1420000 1 4716,000
1 725001 fo 730000 725,870 1 1420001 o 1425000 1,421,000
1 730001 to 735000 734,000 2 1435001 o 1440000 2,878, 681
1 746001 _to_ 750000 4650 | 1 1476001 1o 1480000 | 1477000
1 TH0001 to TSS0O00 790,500 F 1455001 o 1500000 3,000,000
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PATTERN OF SHAREHOLDING

AS AT DECEMBER 31, 2017
S KBANK LIMITED
COMBINED PATTERN OF COC & PHYSICAL SHAREHOLDINGS AS AT DECEMBER 11, 2017
ara s Sharshoidings' Siab shootid Bl s, Sharsholdings’ Siab i O
1 1600001 to 1505000 1,500,100 1 3580001 t 3585000 4,581,000
1 1515001 o 1520000 | 1,518,828 i 3710001 to 3715000 3,713,500
2 1540001  to 1545000 3,088,450 1 3835001 o 3840000 3,836,147
2 1645001 to 1650000 3,098,866 i 3900001 3505000 4,901,000
2 1570001 to 1575000 3146420 1 4065001 to 4070000 4,065,500
1 1625001 o 1830000 1,827,500 1 4280001 't 4285000 4,280,818
1 1645001 to 1650000 | 1650000 | 1 | 4640001 o 4645000 | 4644500
2 1E5E5001 o 1880000 smm 1 4740001 o 4745000 4,743,500
2 1675001 to 1880000 3 358 500 2 4995001 lo 5000000 10,000,000
3 1605001 fo 1700000 | 1898701 | 1 5015001 to 5020000 | S016.418
i | 1700001 to 1705000 | 1700023 | S435001 to 5440000 | 5438324
i 1718001 1o 1,718,845 1 BE20001 1o 5,821,083
1 1745001  to 1750000 1,747 118 1 5945001 i GMO000 6,000,000
1 1830001 to 1835000 1,833,683 1 8175001 to 6180000 878,082
1 1885001 to 1870000 1,889,671 1 E280001 1 6285000 6,283,208
i (1875001 to 1880000 18rrem | 1 6710001 to 6715000 6,713,173
1 1880001  io  1BSS000 1,892 500 1 B8535001 to 6840000 6,835,054
—3 1885001  to 1900000 |  3798,000 1 B960001 lo 6865000 6,963,678
1 | 1900007 o 1805000 1,805,000 1 150001 b TISS00D 7,160,500
1 1850001 fo 1955000 1,954 857 1 7280001 o 7285000 7281124
1 | 1965001 to 1070000 .h,ﬁm 1 = 7580001 to 7585000 | 7584500
i 1870001 to 1875000 1 1 TB15001 b TEI000D 7818500
2] 1885001 t© 2000000 1H,EI:I-{I!I‘.'I'_ 1 8390001 to &385000 8,382 000
1 2010001 1o 2015000 2,015,000 1 705001 800000 8,800,000
— 2040001 to 2045000 2 041,500 i 2985001 to 10000000 10,000,000
i | 2055001 o 2060000 2 06T 402 i 10805001 t© 10910000 10,909,000
1 | 2085001 to 2900000 | 2100000 | _ 1 1780001 o 1A7AS000 | 11,782,500
1 L0T5001 o 2280000 2,278,500 1 12540001 o 12545000 12.543,7396
1 2280001 to Z28SD00 2282046 1 12925001 o 12830000 12927718
1 | 2400001 1o 2405000 2,400,018 1 13000001 o 13005000 13,002,000
1 2485001 1o 2490000 2,488 527 1 13170001 to 13175000 13,174,081
1 2485001 o 2500000 | 2500000 | _ 1 | 13395001 1o 13400000 | 13400000
1 2720001 o 2725000 2,722,178 1 14190001 to 14185000 | 14,193500
1 Zrapod to 2745000 2 744 500 1 15230001 to 15235000 15,233 500
1 Zre0001 to 2755000 2,751,788 1 16485001 it 16470000 164687 577
i 2785001  to 2800000 2 800,000 i 18225001 o 18230000 18,226,818
1 2880001 to ZBASO0O0 2 883,153 1 J08B0001 to H0EA5000 20,880,417
L _ 2920001 to 2995000 | 2905000 | 1 _ 21815001 to 21820000 | 21,818,500
i 20980001 1o 35000 2,881,000 1 2T b 23,TET 288
1 2005001 to 3000000 3,000,000 1 24720001 o 24725000 24,724,029
1 060001 to  MES000 | 3062000 1 24995001 o 25000000 | 25,000,000
1 340001 to 3145000 3,143,056 1 28875001 o 28 BTBAT
1 3195001 1o 3200000 | 3200000 | 1 31960001 1o 31965000 | 31,962,500
i 3285001  to 3300000 3,300,000 1 225001 o 3620000 36, 228 684
1 335001 o 3400000 3,300 803 1 37485001 to 7500000 37,500,000
1 3560001  to 3585000 3,585,000 i 53020001 to  B30AS000 53020288




AS AT DECEMBER 31, 2017

PATTERN OF SHAREHOLDING

SAKBANK LIMITED

COMBINED PATTERM OF COC & PHYSIGCAL SHAREHOLDINGS AS AT DECEMBER 31, 2017

Mo, &f

Tl

252080001 o 252065000 | 252,081,010

el el

8,081,881, 237

Sharsheiders Sharsholdinga” Slab Shares Held Sharsholdings’ Slab
1 . 55580001 o SSBRSDOC | 95 882,353 1 | M5TTS001 1o 3157BOO0C | 315,776,960
1 58865001 to S57T000000 | 57.000.000 4 320510001 o 320515000 | 1.282.051.282
1 | 77335001 1o 77340000 | 77335345 5| | 356875001 1o 356880000 | 356,676,342
_ 82495001 lo  B2500000 | 82498618 | 1 | 364805001 to 385000000 | 365,000,000
1 _BE3AS001 o B6350000 | 86348442 L | 415625001 to 415630000 | 415,626,000
1 114605001 1o 14610000 | 114,807 BOT 1 678125001 to 678130000 | 678,128,000
1 | 122685001 o 122870000 | 122 8858183 1 | TO2685001 to  TO2690000 | 702,680 067
1 152380001 1o 152385000 | 152380 353 1 :EEEEM:I}U'I hﬂﬁﬂﬁmﬂm 2.553.951914
3 .
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