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With belief that success lies within,
Silkbank has put its best fool
forward in the Year 2016 that
became a slapping-stone In setling
the momentum. While keeping up
with the pace, Silkbank offers a
range of innovative and convenient
banking services ihat are simply a
nolch above, This year, the bank
witnessed growth and achisved
greal recognition not only amongsl
its cuslomers bul also. amongst its
peers. This made Silkbank,
"Ascénd lowards Excellence’
because Excellence is whal the
bank aspires and destines,
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7]  VISION
it Benchmark of excelience in

I'. Premier Banking.

| L,/ MISSION

| -~ To be the leader In Premier

' Banking; frusted by customers for
accessibility, service and innovation.
Be an employar of cholce, creating
velue for all stakeholdars.
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CORE VALUES

CUSTOMER FOCUS

Al Silkbank, the customer remains at the core of all activities.
Service Quality is our key differentiator.

INTEGRITY

At Sjlkbank, we are honest and upfront maintaining the
highast lavel of parsonal and corporate integrity.

TEAMWORK
Teamwork is our key strength, Our success lies in unity.

CREATIVITY

Out of the bax thinking is tha enabling factor for us to be
recognized as an Innovative organization.

MERITOCRACY
Merit remains our key primary criteria for rewarding performance.

HUMILITY

Hurmility remains at the core of all our ;ﬂaﬁunV
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BRANCH BANKING

The network of 78 conventional branches and 10 Isiamic branches across the
country are for the solitary purpose of catering your financial needs, The highly
trained branch staff is experienced in customer service, to accommodate your
utmost banking needs. Current and Savings account. Term Daposit and
Bancassurance products are among the most easily eccesasible services.
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ALTERNATE DELIVERY CHANNELS

There are 5o many ways you can bank with us, whether you are at home, Inthe
affice or on the go. Silkbank alms to offer you a banking experience which lsn't
bound by any barriers, so you say goodbye to the seourity woes, Our Direct
Internet Banking, Phone Banking, Visa Debit Card, SilkMobile and Utllity Bills
Payment Services let you juggle multiple aclivities In a stress-free manner.
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CORPORATE AND
INVESTMENT BANKING

We at Silkkbank hold the distinction of being market leaders,
poesassing all the excellence raquired to effectively serve
our customers. We constantly lead transactions to halp our
clients succead in their sndeavors. We at Silkbank introduce
you to Corporate Banking, Investment Banking and Middle
Market finandal solutions alming to provide bestin-class
investment facilities to all.
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CONSUMER BANKING

You are welcome to experience our expertise in Capital Managament. Silkbank is notably leading
with tha highest amount of acquisitions for Ready Line, Credit Cards and Personal Loans. Wa taka
a momeant o acknowledge the remarkabis collective afforts by the terriflc team to make this
advancemeant possible. This has given our business & whole new rsalm and progreasion towards
our journey.
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SMALL AND MEDIUM
ENTERPRISES

Silkbank keenly emphasizes on the objactive
to help you acquire a business that makes iis
way to your dreams because sky is the limit.
We sirive to bring you a wide array of value
added services, including cash management
and trade services to satisfy your business
requirements. We are nol just a landing
solution; we are your frusted advisors
providing you with a richer and actionable
data, simplifying process and add robust
entitlement to the potential startups. With
intrepid work ethics, sheer commitment and
thorough passion, we help you ascend
towards excellence.
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EMAAN ISLAMIC BANKING

Wa value what you value the most. We are considerata about your Islamic Banking needs. Hence,
we accalerate in delivering you our exclusive Emaan lslamic Banking products and servicas, which
aim to cater the needs of customers wishing to use Shariah Compliant methods of banking. Our

foremaost purpose is adhering to your Inner peace so you rise and shine.






/

!

=

I

A s

\

)

€L

<

b 1 1%

—
—

¥y

//‘

I

PRODUCTS AND SERVICE

Silkbank offers you an array of result-oriented facilities guarantssing your conveniance, ullimate
accesslbility, and securty round the ysar. With our exceptional banking objective, wa design
best-in-class products that provide mainstream financial solutions to your life. With prodigious
features of our premium products, we promise 1o bring you a life<changing experience. As we
ascend towards excelience, the Jourmey to encompass success lies In our exclusively designed
products and services, to offer all that you desire for a better living.
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Products
and Services

Branch Banking

Silkbank Current Accounts
Caters to a plethora of financlal needs of a diverse customer basa.
B ALL-IN-ONE ACCOUNT
Provides ultimele protection and security to customears with
amazing banking and transactional beneflis,

W BUSINESS VALUE ACCOUNT
A unigue business Cument Account that provides customers
with protection and transactions! benefits tallorsd for any
businass. It Is tha first account that providas comprehensive
business inventory covarage for up to Rs. 10 million.

B ONLINE EXPRESS
Onifina Exprass gives the customer complete online soiutions
under one roof with & varely of lier-based transactionsl
banefits.

B SALARY PREMIUM ACCOUNT
An exceptional Current Account offering a hast of financial
convenience, protection and lifestyls benafits with hassle-
freo salary processing.

E ASAAN ACCOUNT
Provides financial convenience through the slmpiest process.
All It takes ks a CMIC, an Inttial dapesit of R, 100 and a ohe-
page form.

Silkbank Savings Accounts

Silkbank Savings products offer a host of atractive fasturas and
compefifive retums with the convenlenca of a Cument Account.

B MUNAFA RGZANA
The anly Savings Account in Pakistan that pays profit in cash
daily. Profit on funds is calculated and peid into the customar's
accoun! on & daily basis.

B PL3 SBAVINGE ACCOUNT
Provides the banafits of a Savings Account with the convanisnce
of a Current Accounl.

B SUPER SAVER ACCOUNT
Providas customears with the highest monthly ralums on highar
deposits and profit calculation on & daily profit basis with a
monthly payout.

Silkbank Term Deposit Accounts

B SALANA MUNAFA ACCOUNT
Offers the highest profit with payout on malurity. Customears
can a0 avail an averdraft facility of up to 80% with other
trensactional benefits,

5 SILKBANK MAHANA MUNAFA ACCOUNT
Offars the highest profit with monthly payout. Customars
can also avail an overdraft facility of up to 80% with other
transactional banefits.

Bancassurance

Bilidsanlc offers one-window operalion for cuslomers io enjoy essortad
insurance coverage/plans through 2 bougust of products:
Mahiooz Har Pal, Roshan Mustagbil, Slik Hesith Plan, Sunehra Kal,
Silk Health Line, and Silk Secure Takaful.

Alternate Delivery Channels

Direct Internet Banking
With Sfikbank Dirsct Intemet Banking, customeans can enjoy and
menage their accounts srywhere, anytime.

Silkbank Phone Banking

Why walk 1o the bank whan you can lalk to the Bank? Silkbank
Phona Banking officers ensure thal customens’ finandal neads are
takan cars of with ulimate accessibility, conveniancs and sacurty, 24/7.

1
.

Silkbank VISA Debit Card

Siikbank VDG, with local, intemational acceptance allows you to
enjoy discounts up 1o 50% on assorted merchants and outets,
nationwida,



Utility Bills Payment Service

Customars can now usa thalr Silkbank VISA Dabit Card at any
Bllichanic ATM 1o pay their utility bills or top up their moblle phones,
round the clack; fres of charga!

SilkMoblle

Experience banking on your smartphone with SikMoblle where
Sifkhank stays with vou all the whila,

Corporate and investment Banking

Corporate Banking

Corporale banking is @ one-stop shop for chients ranging from local
corporats to multinational campanies. We understand customars’
businees neads, which is why ws offar customized soliions, Our
experiencad team gives our corporate customers compiets attention
and ensures that they recelve premium service always,

investmsnt Banking

Sibdank has an sxparancad and professional Investmant banking
leam thal has beon a prominent player in the market. We provide
a compiete array of Debit & Equity advisory and placement services
through our vast distibution network of potential investors.

Middle Markets

Lipholding the motto of "Yes wa can”, Sikbank streiches o a
natiomaida network fully equipped to tha vast and extensive middle
market customers. Struttured working capltal lines are provided
along with Currant/Savings Acctuints In order to anhance trada
volumes of medium enterprises allowing them growth.

Consumer Banking

Personal Loan

Sikbank offers ihe bast Personal Loan forall your neads, Now you
can apply for & fresh loan of up to Rs. 2 million. You can also ransfer
your oltstanding loarna from other banks end avall a wide range of
benefits while enjoying the same monthly inatallment or even less.
With Silkbank Personal Loan, you can live up your dreams-and

enioy life 1o the fullest. |t 1s fesl, comenient, fiexible and affordable,

Sllkbank Ready Line

Ready Line Is an evergreen Running Finance Tecilly specifically
designed ta meet your emamency financial neads with credit faciity
of up to Rs. 2 million. It not only providas peace of mind but elao
helps customers maet thelr emergency cash neads and that too
with the utmost conveniancs and freadom.

Silkbank Credit Cards

Tha most innovative cards of the country, Siikbank Credit Cards
provide customers wilth 0% mark-up for an entire year ugon transfer
along with Card Design Persanaiization, Sikbank Credit Card
cugiomers can enjoy up to 50% discount on assarted merchanta
and putieds with tha eddad fecility of Extanded Peymant Fian (EPF),

Small and Medium Enterprises

MPower

Silkbank's M'Power is 3 unning finance facility, which is siructursd
ecoording o your preferancas end provides the best sclution lo
maat your financing nasds with credi financing op to Re. 15 milllan,
Il helpa you lo leverage every business apporiunity that comes your
way and gives you greater freadom to fosus on avery Imporant
aspec of your business's growth.

SME Cash Ease

SME Cagh Ease (Local Bill Discounting Program) i a liguldity
sofution for SME lavel businesses to maintain a profitable working
relationship with thelr clent companiss.

Emaan Islamic Banking

Ermman [siamic Banking inaugurated {n 2012 with 10 branches
nationwida Is geaned lowards providing Shatiah-cornplianl banking
praducts along with high level of customar satisfaction. Emaan
{slamic Banking offers an amay of producis to meet the finandal
nasds of customans, including Cument Accounts; Savings Accounts,
Term Deposits, Takeful and Saving Plang,

NOWALLYOU NEED IS T AN TES
TO OPEN AN ACCOUNT

(EMAAN
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Chairman’s Message

Dear Shareholders,

In 2018, the parformancs of tha banking sector in Pakiglan remained atable with high solvency levels and a strong capital
base. This was dus io a number of posilives, including better snergy supply, improved security condifions, macrosconomic
stabllity and achlavemant of real GDP growth.

The year 2016 also withessed a number of significant achlevemenits for Sllkbank. The Strategle plans approved by the
Board in previous years bagan to lake shape and the mosl notable among them was the achievement of the Minimum
Caplial and Capltal Adequacy requiremenis of the State Bank of Pakistan. The =enlor management team also very strongly
focused on key operational areas i.e, improvement In services, maintaining a low cost of funds, reducing non earming
sssals, sxpanse rationalization, expanding the distribution foolprint as well Improving the customer franchisa and employss
managsmant systems.

Focusing an 2017, the Bank will continue to Improve sarvice excellence, bring In innovations to ensure sustalnable
competitive advantage in the industry, be adaptable to the global changes and develop even more effective management
techniques to meet the challenges of the time as well s dellver strong perfarmance for our shareholders and other
stakeholders going forward.

I look forward to sesing you af our 23rd Annual Genarel Mesting.

Wv

Munnawar Hamid, OBE
Chalrman
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President’s Review

Dear Sharsholdars,

In the year 2016, the macroesonomic landscaps of the country remained stable and resilient with economic growth seen
picking up, drivan by low inflalionary pressures from depressed infemational oil pricss and continued reforms aganda
initiated under the IMF program. Rapid progress on up-scaling power infrastructurs in the counbry to reduce snergy daficlt,
should keap the sconomic momsntum intacl Major successes in the oulgoing vear induded improved sconomic growth
in FY16 with GDP at 4.7% vs. 4.3% In FY15, controlisd inflation remainad consistent to average at 3.8% for six months
of financial yesar 2017 (8MFY17), enhancament in tax collsction base, redustion in fiscal deficit and the successful
complation of the IMF program. Due to improved escurity situstion, better enengy supply and low interest rates, Pakistan's
economy looks poised to perform well throughout 2017. Furthemmore, Pakistan successfully tapped the intermational debt
market during Oct-2016, issuing 1 billion USD worth of Sukuks at a markedly lower rate of 5.50% against a similar issue
earler offered at 6.75%. Almost all major financlal institutions such as the IMF, WB and ADB, etc. have halled Pakistan's
economic performance. The CPEC has been & major success so far and is projecied as having the potential to change
Pakistan's fortunes by making Gwadar Port the gateway to all regional trade. It will also solve Pakistan's long standing
enemgy and Infrestructure backiog issues. GOP |5 continuing to shift its bormowing from banks to SBP, GOF bomowing |z
at Rs. 389 billlon In BMFY 17 compared to Rs. 188 billlon In the same perlod last year, Private Sector Credit continues
to grow touching Rs. 264 billion in 6MFY 17T vs. Rs. 203 billlon In the same period In FY16. SBP Policy Rales reflect a
stable outiook which will lead to rate stabllity in the next few months.

The progreas the world economy experdencad during the year 2016 has bean Impressive. This vear has besn aboul
change, progress and advancemaent with an enormous affort put In by all the staff membars of Silkbank which led o
the tumnaround; a swing of Ra. 2.58 biltion In net profit after tax.

Cur treasury took full advantage of the arblirage opportunity avallable in the markst; continuing with its exceptional
parformance by greatly contributing to the profitabliity of the Bank by making & total capital gain of Rs. 144 million in
fixed Incomea and equity markets through Impressive trading volumes. In the forelgn exchange market, treasury was
ona of the most active player for lis size and samed an Incomsa of Rs. 158 million. Fixed Income sales remalned active
throughout the year by offering GOP sacurities to new and axisting clients. Whereas, Financizl Institutions Department
playad a vital role In providing seamless trade and payments business flows to Corporate, SME and Brench Banking
customers, through thelr wide range of international and local comespondents.

During the year 2016, once again the Special Asseis Menagement Group (SAMG) of Silkbank has exceeded expectations
conbributing & net amount of Ra. 2,874 millien to the P&L Account of the Bank against e budgeted target of Ra. 830
million. This resulted in a tolal NPL reduction of Rs. 3,015 million. SAMG's concerted efforts have managed lo reduce
NPL to Advances Ratio to a low of 8.4% as of Decernber 31, 2016. The Real Estate Asset Management team has also
succesafully sald various Other Real Eatate Owned (OREQ) properfies in Karachi & |slamabad with a substantial gain
of Rs, 283 million registering an 85% gain, disposing off the asset al & price of Rs. 6840 million, againa! 8 cosl of Rs.
347 million.
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President’s Review

Silkbank's highly trained stafl has given cusinmer service a whele new array of perfeciion, As part of our core values,
thie hardwork, dedication and muiial collaboration has made Silkbank mainiain a leadership posifion in Cusiomer Sepvice
Lxcellence. |he Mystery Shopping Srogram scora stands at 2%, based onan ongoing monthly assessment by an
Independent reseanch agency, refleciing Silkbank amongst the op service providers in the Banking Indusiry. The Call
Cenlarwas upgraded Lo enbure mereasad upime, better vaice qualily and eplireal uptime for a betler customen expanencea:
The call center capacity conlinued 1o bie matched wilth neermng eall volumes o engure minmam wail bme forour
cusiomears. The Autormated Voice Response (IVR), Intemet Banking and SilkMobile spplications were equipped with a
‘Customer Ferdback option for our customers 1o insmnlty and directly provide them oput en the qualty of servce

prosided, enabiing the bank to dantify customer neads Lo balter cur servica quality,

The Allemate Delivery Channel (ADC) business continues to help in providing cusiomer convenience as well as cost
reduciion, projeciing an innovative image-of the Bank. Your Bank now provides SMS alert services io 58 425 custorers.
ihere has been an increase of Visa Debit Cards cusiomer-base by 29,877 with a Reiall Spending increase of 7 800% 1o
Bs:1.23 hulliors. ATM ransaction volume obiserved an increase of 4.71% from R5.15.07 bilhon in 2015 o Rs15.78 hillion
i 2076, As a measurs lowards an aco-friendly delivery process the Bank added 17 480 8MS enmclimens: 12,277

E-S8miement enmllivens: 9002 Internat Banking Enraliments and 14,709 Mebite Banking enrcllmenta dunng the yiaar 2006,

Comporate Banking Group continued 115 fodus on short-termy working capital lines, pariculady sel-liquidating trade related
transactions, Yield enhancemeant was achieved through ancillary business and cross selling of producis, A state-af-the

art cash management platform was devaloped which is supporfing the build-up of corporate deposits. Similary. the SML

Group increased its focus on seli-iquidating rade fransaciions.

Under the Investrent Banking (IBG) army of Silkbank, the Bapk retired its'Rs, 2.200 milion in PNCPS {Pempdtual Non-
Cumutative Convertible Preference Share Issue) which was issued In 2073, The PNCPE provided investors with a gross
return of 14% CAGR, During this year IBG alst advised and participated In vadous debd and equilty related ransactions,

Emaan |slamic Banking. In-a time span of just 4 vears since incdeplion, has established a slrong labillly and assets
business. | he unit has proficiently managed Iis existing portfolio and reduced the funding cost to further improve spreads.
Ihe Lmaan Islamic Banking deposit book stands at Ks. 108 billion'as of Decambear 31, 2076 compared 10 =5 6.6 billlon
asof Decamper 31 2014, On the agset side, it's financing book stands at Hg_ 8 2 billion 2s of Decembar 31, 2016

The mementur of Jast couple of years was continued in 2076, where Personal Loan and Ready Line saw yet anoiher
phiencminal year Bolh he products did exceptionally well and conributed posidivaly towards (he Bank's profilability.
Cembined ENR grew by Ra. 852 millien and EBIT grew by 72% (o deae al Rs. 1.05 billion as compared (o Rs. 609
millizn i 2075, The strategy pursued m Personal Loans was to [beus nol enly on resh acquisilions: hrough mnevaive
campagns sueh as 5% cash reward bul alse on relaimng maturing loyal costomers. Different campaigns weare launched
Lo retann such customers, which aded overall product yield. Ready Line has achieved exracrdinany growth and marke!
hare since ity launch in 20171, For Ready Line. ourfocus remained on aggressive: acquisiion and capiaing of marke!
share along with ENR growth to generate funded and nondunded income. Customers were kept engaged through



svarous exciting campaigns throughout the vear, Various attraclive campaigns on spend, Visa Debit Card activation,
Mobile & Intemet banking and E-billing & SMS enrcliment were kept running to exsite and engage existing customers
as well as adding new ones.

Since the launch of business in September 2012, Silkbank Credit Cards have grown steadily building momentunt. Growth
i acquisition has enabled Silkbank Credit Cards tocross 100,000 Cards In Foree (CIF) in December 2016, a significant
milestone and a moment of pride for Silkbank: Total card base stood at 100,205 cards as of Dee 31, 2016. Retail monthly
spending has-also increased and has crossed the Rs. 1 billlon mark several tinies during 2016, This combined with an

ENR af Ra. 2:83 billion has Tincly established Silkbank as ong of the key credil card issuers in Uie markel.

Silkbank's organizational success depends ona tigh level of skills and professionalism m ourstall, We have armed bo
acheve progress in vanous peapla related areas including strategic workforce planmng, creating & cenducive working
erwirnnment, inpreving stall relations and adepting bestmarkel praclices. so-as 1o enable us o mprove curoperalional

efficiencies.

Silkbank's future |5 brighter today than at any time since s inceptjon. I is my great honor to lead such an efficient and
dyrtarmic eam of skilled Individuals. Each team member brings his unique expertise, Judgniént, leadership and diversity
of thoughts and expericnces. | would like 1o recognizs and hank our Stakeholders, the State Bank of Pakistan, Sponsors
and Direciors for their continued guidance, supportand patronage, In the coming vedrs, we ainm o work Wowands a mans
posifive future not Just for the Bank but for the secicly in lame,

Azmat Tarin

Fresidem & CLO

18| SEKBANK. >
Wi wet ey



ROARING

SUCCESS__L




N “\\

e,

““_

CORPORATE INFORMATION \\\

The hallmark of ascending towards excellence is only possible with a
proficient team who grind day and night to become the notch. We at
Slikbank undsrstand that axcellance |s achleved by working together in
extraordinary ways because big results require big ambitions.
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Corporate Information

Board of Directors

Munnawar Hamid, OBE Chaiman
Adman Afrid| Direclar
" Khalld Aziz Mirza Direcior
Masim B Diratdor
Direcior
Diraior
Talha Saeed Ahmed Executive Direcior
Tan kbal Khan, FCA Diractor
Zubeir Nawaz Chattha Direclor
" Azrnat Shahzsd Ahmad Tarin Prasident & GEO
En Advinor 1o the Chairmen

Company Secretary

Uzman Naveed Chaudhary

Chief Financlal Officer

Knurmam Khan

Audit Committes

Tarig lgbal Khan, FCA
Adnan Afridl

Nasim Beg
Walin Zald|

Risk Committes




Human Resources Committos
Murnawar Hamid, DBE

Khalld Aztz Mirza
Azmal Tdrn

Auditors

Daloitte Yousuf Adil
Chanered Accountsms

Legal Advisor

Ghanl Law Associates

Registerad Office

Slikbank Limited, Adminlstration Dhdsion,
18 L, F-T Markaz, |slamabed
Direct Tel: (051)-T26080-26-27-28
PABX: (051)-2G080-77-78-78, EXT: 111
Fax (051)-26080-28
Emall: companysecretary@slikbank. com. pk
Wabsits: www silkbank.com.pk

Share Registrar

Central Depository Company of Pakistan Limited [CDCPL)
SBhare Registrar Department
COC House, 33-8, Block B, 5.M.CH.5., Main Shanra-a-Faizal,
Karachi-74400.
Tai: Customar Support Sarvicas (Toll Frea) D800-CDOPL (23275)
Fax (92-21) 34328053
Emall; info@cdepak.com
Websita: www.cdcpakistan.com
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Mr. Munnawar Hamid, OBE - Chairman

Mr. Hamid was elected a2 an Indapandant Direcior and
Chairman of tha Board, in Manch 2008 and was re-sleciad
as an Indepandent Director by the shareholders of ihe
Bank, Mr. Hamid was alo sppointed as the Chairman
by the Boand in August 2011 and alsg in August 2014
and has hekd this position sincs then, Mr Hamid gained
axparisnce of commercs and indusiry whils serving ina
major chemicals company, IC! Pakisian Limited, as Chief
Executive, as well as Chairman of a number of subsidiary
companles of Glohal Corporations In Pakistan, which
Include €] Fakdstan and Pakistan FTA (now Lottes
Pakistan PTA Lid.). He has alsc served In London as &
(Slobal Senlor Corporate Planner 11 Pic for I
Pharmaceuticals, Agrocnemicals and Seads, and
especially Chemical Businessss. Subsequantly, he was
the Advisor fo fhe CED of iC1 Pic Lendon, for South Asla.
In additlon to the Corporate sector, Mr. Hamid has been
associatod with a numbar of Boards, high-fvel consliiative
bodies, Public Sector Organtzations, feading Advanced
Educalional Institutions and the Finangial Bagtor of
Pakistan. In Oclober 1997, he was appointed Officar in
the Mot Excellent Order of the British Empire {QBE)} by
HM the Qusan, far sasvices lo IC] and Economic
Davelopment in Pakistan, Mr. Hamid I a graduate from
Punjab Univarsity, and alao holds BA (Hong) and a Masler's
degres from Cambridge University (Ganville & Caius
College), UK He has over 45 years of sxperiance in the
fisids of business & corporata menagement and
vparstions. Mr. Hamid Is aiso currenlly assocated with
the faliowing organizations:

BiLinde Pakiatan Ltd, _
(formarly BOC Pakistan Lid.) RSkt

B The Aga Khan
Univarsity Karachi

EThe Aga Khan Univarsity

Mesmbar Bosrd of Trustees

Gratulty Fund Trustee
B The Aga Khan Universi
Aga nivarsity 5

Previdant Fund

Mr. Tariq igbal Khan - Director

Mr. Tanq Igbal Khan was eleclted a8 an Indepandent
Dirsctor on ihe Board of the Bank in Decsmber, 2010 and
was also re-elscled as a Direclor by the sharsholders of

Profile of Board of Directors

tha Bank in August 2011 and August 2014 and has held
this position since then. Ha |s also the Chairmean of the
Audit Commities of tha Board. Mr. Tarig lobal Khan is the
Ex-Chalrman of Natlonal Investment Trust Limiied. He
has also sarved on various positions in Federal Board of
Revenue (FBR) and Securities and Exchange Comméssion
of Pakdsian (SECP). Mr. Khan has also played a signfficant
role as Pakistan Banks Assoclation's Chalrman. Mr. Khan
is 2 Chartered Accountant by profession, and has over
3C yaars of experlance. He has served on the Boards of
various other banks and companias, Currently he hoids

directorship in tha following compantes:

Name of Organization Posttion Hald

Wikhyber Pakhiunkivasa Ol & Gas Chairmsn
Company Limited (KPOGETL)

Listad Companias

EAfock Refinery Limited Direcior

Wintemational Sieals Limiled Director

MLucky Cament Liniled Divector

WiNstional Refinery Limited Dirsclor

EPackages Limited Director

Brakdstan O Fields Direclor

Unllsted Companies

WFFC Ensrgy Limited Direcior

ECAS Menagemant (Pvt) Limied Director

Non-Profit Organization

Blslamic International Medical Trust Trastes

EHigh Altituds Sustainabiiity Trusl Trustss

EPakismn Enginezring Academy Trustes
Endowmant Fund

WHuman Element Foundetion Trustes

Mr. Sadeq Sayeed - Director

Mr. Sayeed was slectpd as a Non-Exacutive Dirsctor on
ihe Boand of the Bank in Merch 2008, was also re-slecied
as a Non-Executive Direcior by the sharsholders of the
Bank in August, 2011 and August, 2014 and hies held this
position since then. He is also member of ihe Risk
Commitlass of the Board,



Mr. Saysad was appointed as Chairman of Metage Capital
Lid., an investment firm basad in London, In Mamch 2011,
Prior 1o this, Mr. Sayesd was the CEO of Nomura
Intamational Trom 2008, having Joined the company In
2000 as Spacial Advisor. This appointment followed the
acquisgition of fhe Lahman Brothera businessss in EMEA
and Asia, In which Mr. Sayead played a key role. In addition,
e was the Chalman of both the EMEA Manageman!
Comimitise and the EMEA Capital Commiiments Commiitea
&t Nomura. In 2040, Mr. Sayead refirad a3 CEO of Nomura.
Fravioualy Mr. Sayead had been responsibla for a number
of key sirategic projects globally, Including the creation of
Terra Firma Capilal Pariners, 2 £2 Gilllon private squily
fund. He was alao reaponsible for creafing the joint vaniure
batwsan Rothschild and Nomurs, In respect of their giabal
Investmenl banking activities, Mr. Sayesd has over 30
years of experience in inveziment banking, inchuding
artitrage trading, struciured Brance, fund management
and finandial advics, He has previously sarved as Managing
Director, Credit Sulase First Boston, where he spent 15
years and served as & mamber of the Operating Commitites.
Prior {0 tis global nvestmen| banking career, he was
Conautbant o the World Bank in Washington OC. Mt
Sayeed hoids an under-greduate degree In economics
with concantration in slectical engineering, from
Massachusetts Institule of Technalogy (MIT), as well as
2 Mazter's degres In finance from MiT's Sican School. Mr.
Sayeed i a visiting Associste Scholar st Pemixoka Collage,
Cambridge. He |s also an Adjunct Professor at Imperial
College Business School, m London. He cumently holdz
the following posiions:

WiMetage Capltal Limited

MSinthos Capilal Advisors LLP

Mir. Shamsul Hasan - Director

Mr. Shamsll Hasen was appointed by the Board as & No-
Exetuthve Dircctor an the Board of the Bank in Novembes, 2012
and was re-glecied as an Independent Direclor by the
sharsholdars of the Bank in August, 2014 and has heid this
position incs then. He is alse the Chairman of the Risk
Commitiee of the Board, Mr. Hasen is a senlor imvasiment
and corparate banker. Prior to his joining the Bank, Mr.
Hasan was the Managing Direcior and Chisf Exacufive

Officer of Pakistan Kuwait Investment Company (Pvt) Lid.,
& jeint veniure of Governmenty of Pakistan and Kuweil, from
Novarniber 2008 Ui August 2011, Through his dynamic
lemdership, he completely tumed around the company Into
o profiteble crgantzation, In 2041, Pakistan Kuwatt nvestmant
Company was given a Credit Rating of "AAA" by two
Independsnt credil raling 2genclss; it also achieved a very
high Comporate Govemance Rating. Mr. Hasen has also
warked a4 the Country Head of Carporate & Investment
Banking Group of then Saudl Pak Commercial Bank Limitad,
He has over 33 vears of banking sxperience with other local
and Intemational banks and has a proven track record of
over 2 years sxpariance in ssnior management. He tsa
graduate of Pakistan Military Academy, Kakul, Mr. Haaan
has exdensive banking raining and has attended varlous
intemational managament davslopmant programs, conducted
by INSEAD Franca, Nafional iniveraity of Singapona, Instiute
of lslarmic Banking London and Euro Money London,

Mr. Adnan Afridl - Director

Mr; Adnan Afrid) was elscted a5 8 Diracior on the Board in
August 2014. He is also member of the Audit Committee
and tha Risk Commiltaa of tha Board, Mr. Afridl has sarved
88 Chisf Expcative — AVA Welar, Managing Dimclor, Pakista
~ Start Consiull; Chief Executive OfficarSecratary Ganeral
- Overseas |nvestors Chamber of Commerce and Industy
{DICCH), Chief Exacufive OfficatManaging Director — Karach/
Stock Exchangs (Guarantes) Limitad, Karachi and Chief
Exacutive Officer, Tathyan Group. He has aiso served as
Senlor Advisor to Boand Stralegy and Invesior Relations in
Silkchank Limited, He is also the current chairman of the
Board of The Kidney Cenire.

Mr. Afrigi halda J.D. (Juria Doctorate) degree fram Harvard
Law School Cambridge, MA, USA. Mr. Afndi has 18 years
intemational experience In change management, business
transformation, innovalion and profitability in blue chip
companies, private-sector snd start-up situstions. He had
also Intemational work experience in USA, EU (UK, Iaty,
Turksy, France) and UAE.

Mr. Khalid Aziz Mirza - Director

Mr, Khalld Aziz Mirza wes elected as an Independem Diretdor
of the Beard in August 2014. He has served as & Chaimman
of the HR Committes of the Board,

Mr. Mirzs is & Master of Commerca (M.Com)from University
of Punjab, Lahors, Pakistan.
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Mr. Mirza has served In vanious positions in Investment
Carporation of Pakistan (1CP), and Credit & Financs
Corparation —Londen, Subsequently, for about two decadas,
he remainad on the profassional axscutive stul of the
intemational Finance Carparation (IFC) (Member, Weld
Bank Group). Besids this, he also served as founding
Chalrman - Securiiies & Exchange Commisslon of Pakletan
(SECP); Sector Manager for Financlal Seclor Development,
East Asia & Pacific Reglon. The World Bank - Washington
DG, USA; Chairman and Chief Execufive - Monopoly Canirol
Autharity, GoP; founding Chairman and Chisf Executive -
Compaiition Commission of Peidatan; and Membar -
Competition Appeliele Tribunal. Mr. Mirza js st present
Professor of Practics In the Lahore Univarsily of Management
Sdences (LUMS), Pakdstan. Mr, Mirzz s g0 an independenl
Director and Chairman on the Board of Primus Investment
Managemant as well as on the Boani of Orix Leasing
Pakistan Limited. In addition, e is 8n Independant Direcior
of Medgulf Inaurancs, Bahrsin, and an Advisor to the Board
of Camen Support Programma (8 non-profil micro Tinance
institution) in Lahore.

Mr. Talha Saeed Ahmed - Executive
Director

Mr. Telhe Saeed was appoinied 2= an Executive Director
on the Board of Silkbank in April 2015,

He hes 29 years of well diversified experianca al sanior
pesitions in leading financial instilutions. He has held @
number of important appointments in NDFC, ANZ Grindlays
Bank, Linion Bank and Standand Chartered Bank. He ls
presantly Group Head of Wholesale Banking looking after
Comporsis, Treasury, Financlal Instutions, Investment
Banking antl Small & Medium Enterprises Business,
Previously he held the position of Group Head Retall Banting
looking sfter Branch Banking, Consumer Asaste and Small
& Medium Enterprises. He held the posttion of General
Manager, Small & Medium Enberprises in Sizndard Chartaned
Bank He was slzo a Member of the Senlor Management
Commitiss in Standard Chartsrad Bank.

In addition lo lhe sbove, Mr. Sassd has hekd posiion of &
Directar on the Board of Lahore Stock Exchange and sesved
as Convener of The Raguialory Affairs Commiltes of Lahora
Stock Exchange. He s presently a Director on tha board of
Agritech Limited 2 publically iisted Ferlllzer manufaciuring
unit He has atlanded many training courses and workshops

in Pakletan and abroad and has also attended conferences
on EME’s, organized by Intfemational Finance Corporation
(IFCY, He is 2 certified trainer of IFC on SME banking. Some
of his major achievements dunng his career ans, pionearing
programimed based lending to SME's in Pakistan. Setfing
up SME businesses from scretch in three banks. Setfing up
consumer buginess in Silikbank.

Mr. Seeed holds a Masier's degree In Economics from
Quaid--Azam University, Islamabad and fs a Commercs
graduate from Hailay Collega of Commeree, He'is a fellow
member of the Instute of Bankers In Pakistan snd a Cantfied
Director on the pansl of Pakistan Insiitite of Comporata
Governence. He is alsa a trainer for National Institute of
Banking and Financs and State Bank of Pakisten for Small
& Madlum Enterprises Business. He has also conducted
training on SME's In Islamic banking,

Mr. Nasim Beg - Director

Wr. Nasitn Beg was appointad as the nomines Direcior of
Ms. Arif Habib Corporation Limited, on the Board of the
Bank with ffect from January 18, 2016, Mr. Nagim Beg, a
Fellow Member of the institule of Charered Accourdants of
Pakistan, is the Chief Exacutive Officer of Anf Habfb
Cansultancy (Pvt ) Limited slong with being the Vice
Chairman of MCB-Af Hablb Savings & Invesiments Limited,
an Assat Managsment Company that was concsived and
sat up by Him and which ha haadad ss Chiel Exacutive il
June 2011. With over forty-six years of experiencs in the
business world including Induslry and the firancial sarvices
{in and outside the country), Mr. Nasim Beg is one of the
mot highly experiencad profassionals of the country.

Bafors oining the Arf Habib Group, Mr, Beg ssrved aa the
Deputy Chief Executive of NIT, which he joined during e
froubled parod and played an ihstrumantal role (n s
modemization and tum around. He also served as the acling
Chief Executive of NIT for a few months. He has also been
associated at top-level positions with ofher assal
managament and |nvastmen! advisory companies,

Mr. Bag has aiso held senlor lavel responsiolifles In the
sutomobille industry. Durng his tenum as the Chisf Exacutive
of Polymer & Precislon Engineers {now renamed Allled
Precision Engmnsering) thersatler, as Chist Exsculiva of
Allied Motors Limited (Formery: Allied Trachors Limited), he
st ap e green fleld project for the manufacture of
sophisiicated Indigenous components for (ke automolive
indusiry under transfer of lechnology licenses with Japanese
and Europsan manufacturers. His inifiation to the financial
seryices business was with the Abu Dubal Inveatment



Company, UAE, whate he was @ part of the team that set
up e sommipany I 1840 e has also' been.a memberol
the Prims Ministar's L conomic Advisory Council {EAC)

Db Comprorales Respoasibilities

AsCED:

Al Habihy Consultaney (Pl ) Limiled

As Director

* Aisha Stes! Mills Limilssd

4 Aif Habib Ledmen RENT Management Limited (Non-
Expoyive Chawman)

# MCE-Arif Habsb Savings & Imesiments Limited (Excdutive
Vit Chairmiai )

1 Paksrah Ferliizens Limiisd

1 Pakistan Dpponumties Limited {-omerly: Pakistan Privale
Lquily Management Limitad)

B Power Cement Limiles (Nor-Execulive Chalmian )

N Satemix Copcrale Limited.

L Anl Habiy Corporation Limilea.

Mr. Azmat Tarin - President & CED

Mr Tarin is the President & CEC of Slkbank sinze Oélober
208 Pror lowhich, heowas the txesutive Directorin
Silklzrh. He b= alst mamber of the HR Commillse of the
Bogitd My Tamn 155 came backer wil s expensn e of

ovier 25 yedry, He started bis caresrin Branch Dptiations

i Lincoln Savings. California, in 1983

Subsequontly, he moves to Saudi American Barkin Riyadh,
whete e wis inviohved & 8 projecl of ceolializing opchation
He has aiso attended the Managemanl Associats Program
al the Saidh Amenican Bank His st beoking assigimmen

it Pakistan was with Union Bank Lid fronr 1099 (0 200% 8¢

Head of Retad Banking, where be was a part of the cor
Ieam that tumed the bank into one of the most profitable
banks of the country. In gddition, he-serves on the Board
ol Ueiron: Lizssing froen 200 16 2506, M T is also seiving
8s a Direddor.ob Sirthos Capital Holding Lid,

M Tarin & 3 Masier of Dusiness Agminisiration (MBA} n
Managamenl Scences from Pepperdine Universdy, Los
Angsles, Calfoniz

Mr. Zubair Nawaz Chattha — Director

M. Zutren Nawa: Chatiha was afpoiclst s34 Nominge
Director of Courmel Croup on the Boavd of the bank in
December, 2016

He has been associated wilh the family business since His
early days; bearing an Imgressive profile detalling an
unprecedented ack record bedodkind and ovenly
inlerspersed with Mustious achicvements and senices on
various fronts durlig his professional. cameer,

Fmm his educational récgrd to protessionz| acumsr, Me
Zubair Nawaz Chattha slanos out par excellence: After
completing his B.A, he went i a graduation | law and
compleleo s LLB in 1982 Healso holos degree.of LLM
O the asademic fionl ke kashas rerowned nstitiions
among his-alma maters, meluding Universiiy of Funab,
Lahore 2nd Haram Law School USA

M Zubsir Nawaz Chattha belongs 1o & business family
owning busesses wilh (he brand mame "Gourmel” iy
Pakistan. Alter completng lis educalion b jined his famdy
bussiness with is Father sod beother Al the times Counme
was oparatn g with sweets and bakers retail shops i Lahors
and 03 peoduction Gnis: He intrdused th ices of production
of earborates soll danks unter s brand dame Gounret
| wies & lawgh decisin o compsle wall sstablished boands
it Thes ol tank industry. | was bis vision aed commlmen
iough which he wasable W itlioduce Courmel brand as:
an altemate ophon ) e baverade indusiry which was
pravituahy dominabst b Mulinstiones.

He managed the phcfolio offaod wialed Nems and promoted
it Family bvand "Courmet” by inbtoducing marketing.and
integralion strategies. He was Insbumcntal In setfing up
dairy.and confestionany unlls and asquiing & sugarmil He
abso inbodiced and promoted the "Conglomerate
Divoesification” by verduring into other besiness including
Courmet Petrgletn vestment in banking sector through
enulty invesbment in Sikbank whete the gmep holis 12 5%
of the: bark's paid up capilal aind acquisition of News TV
ghannel, His vision isto intedece "Goumet’ wordwitde as
a Fakistaoi Brand, He iz at present panning o expand the
business in UK and UAE.

ir Ziibai joined Police Senvice Fakistan (PSP} through
qualifgng the competiive sxamination in 1635 Aftar
completing 1he triring for PSP he remained posted on
vanous sensilive postions which required highes! level of
administrative capabiliies, Mr Zubalr demonstrates
extraominary skill and expedisen handling comples
silialipns on these assignments. During his sarvics he
remaines on leave in differsnt periods for altenaing to the
new gourmel projects:
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The Management

Mr. Azrat Tarln

Mr. Talha Sanead
Mr. Goharulayn Afzal

Mr. Kasim Faroze Khan
Mr. Muhammad Sagib Pal
Nir. Javed Yousui Edhl

Mr. Jawad Majid Khan

Mr. Kamran Bashir

Mr. Shahram Raza Bakhtlarl
Mr. Khurram Adll Khan

Mr. Uziman Naveed Chaudhan
Mr. Mansoor Mulkhtar
Mrs. Sanam Kohatl Falz
Mr. Ali Kazhif Rizvi
Mr. Imran Aglam
Mr. Junaad Riaz Chaudhary
Wr. Shula Alvl
Mr. Khurram Khan
Mr. Wajih Zaidi
Mr. Aman Kotak
Mr. 8. Aamir All Rizvi

Prasident & CEO

Executive Director-Wholesale Banking

Chief Operating Officer

Director, Speclal Assets & Projects
Chief Risk Officer

Group Head Operations & Technology

Group Head lglamic Banking

Group Head SAMG & REAM
Group Head Retall & Consumer Banking

Group Head Marksting

Company Secretary/Group Head Compliancs, (CD & Lagal

Head SME Relationship
Head Human Resource

Head Treasury & Financial Institutions

Head Wealth Management

Head Consumer Risk
Head of Corporats (South) & Investment Banking

Chief Financial Officer

Head Internal Audit

Head Customer Satisfaction & Quality
Haead of Branch Banking



Corporate Profile

Background:

Silkbank is a scheduled commercial bank listed on all stock
exchanges in Pakistan with its Central Office located in Karachi.
On September 15, 2001, under the supervision of SBF, tha
institution then known as Prudential Commercial Bank Limiled
was acquired by Saud| Pak Industrial and Agricuttural Investment
Company (Pvi). Limited and renamed as Saudi Pak Commaerdial
Bank Limited.

On March 31, 2008, a Consoriium comprising Intemational
Finance Carporation, Bank Muscat S.A.0.G, Nomura European
Investment Limited and Sinthos Capital Advisors (led by

Mr. Shaukal Tarin and Mr. Sadeq Sayeed) acquired a majorily
stake in Saudi Pak Commercial Bank Limited, which was
subsequently rebranded as Siikbank Limiied on June 01, 2008,

Major sharaholders of the Bank as on Decambar 31, 2016 are
Sinthos Capital comprising of Mr. Shaukat Tarin, Mr. Sadeq
Saysed and Mr. Azmal Tarin, M/S Anf Habib Comoration
Limited, International Finance Corporation (IFC), Nomura
Eurcpean Investment Limited, Bank Muscat SA.0.Gand
Mr. Zulgamain Nawaz Chatia and Mr. Zubair Newaz Chalta of
Gourmst Group. am

The Bark is angaged in providing financial services via 88
branches located in 33 cities throughout the country and offars
a range of retall, consumer, corparate and Isiemic products.

CONSORTIUM PARTNERS

\

-IFc | inbernstiones
| PovRa——

A marmber of fhe World Bank Group, FG
fosters sustsinable aconomic growth in
deveinping countries,

Largost bank of Oman with assels of over

USD 15 biliicr, having significant pressnce
in the Middle Eaxt.

NO/AURA

A leading investmant bamic with natwonk in
over 30 coumtres snd tofel assele of USD
221 billton. Recontly scguired Lohimar
Brofhers in Asle and Elrope.
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REPORTS AND STATEMENTS
TO THE MEMBERS

The year 2016 for Silkbank has been a great fiscal year in terms of progress, growth and
leadership mapping the significant achievement in the history of Silkbank. The reports and
statements reflect the status, which the Bank samed through the best practices, Therefors,

today we say, we are ascending towards excellence,
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Director's Report

For the year ended

December 31, 2016

Dear Shareholders,

The Diracions ano Heased [0 present the 223 Annuel Report and e audiied
financiet statements for the yeaended Decaml 31, 2018,

Economic Review

Paldstan's sconomy has baan confinuowily Improving. Malor stccessas in
tha outpoing yesr incude Improving sconomic growih, controfied infation,
improvarmant in lax collection, s raduction in fecal defich and the succeesiul
compiation of the IMF program, The stock mearket siso reached new highs
dusing this perked.

Going lorward the China Pakisten Economic Comidor will provide regeoms]
siraiegic connectivity and major additions? aconcemic: benefite and en hisone
opporiunity to uplifl socic-ecenomic condiions In the country.

The Banking Sector

Despite rcperiancing pressurs on profits dus o deciining infarest rates and
pnands; Pakisten's banking =acior during the year remeinad steble with
high solvancy evals, 3 strony capital base, conkeined non-pesfonming Ioans
and Improving risk mansgemant syshams,

The growth in privete sector credit was he mos! efcouraging development
durkng tha year which contributed significantly In achleving the resl GDP
growth, The sheup surge n private sechor oredit s 8 mfiscton of inoeasing
insal end eonfidencs of the kiiginess community in e ol improvsment
in the irvegtment cimate of the country

Tra Dircount Ram stood &t §.25% during most pest of the year, and fhe
banking sactor spreads slppad by 45bps, averaging 5.11% compiansd fo
6.66% In the preceding vear. Advances made In fhe Banking Sector Improved
by Rs. 790 biffion during 2016, taking ADR {Assed to Deposi Ralio) o 51%,
[mveatments el pioked up by R, 508 bilion snd improved IDR (nvestmant
to Cepoit Ratio) to 89%, and deposits achiaved 2 20% Year oi Year growth
duting the vesr.

The yesr slec wiiessad continued double digh growth in [slamic banking
ag=aln and deposls.

Silkbank's parformance during 2016

Overall Financial Performance

The Direclors are pleased that the Bank has successhully closed the Right
|55t of Rs. 10 bilion (Rupses ten billion) amourted to 5,410,256 410 shares,
The Bank i fulky compliant of the MCR and CAR mequiremsnt sat by SBS

Silkbwank continues to be backed by atrong intermational sponsara, which
Inchds IFC (World Bank Group), Nomura European Investmenis, Bank
Musoaf and Mr, Shaukat Tarin, The sponsors have bean furifier strengthened
by them Inctusion of Arf Hishih Corpamstion Limited smd the Sounmet graup,
and will continue to b fed by Mr. Shauket Tarin.

Financial Parformanca Re. In o
Net mark-up income 4,340.382 3,009.830
mw Wi | aaam)
Nan mark-up income 212664 1,684 323
Non merieup expense 5325.688 (6,108.278)
Proft / (Loss) before Tax 1,285.132 (1,829.702)
{Texx) / Reversal of tax (546.570) 128.097
Profit { (Loss) after Tax 738.553 {1.711.608)

Rupes

Basic Eaming / (Loss) per shame 0.09 (0-38)

Though the Bank had remained profitable during the year, but dus to the
accumuleted losses, the Bank hes not been atie to declare any dvidend
for the vaar,




SECTORAL PERFORMANCE

Retsall Banking

# Branch Banking

Branch Banking remaine one of the mest oriticsl businesses for the Bank,
sanving over 148,911 coslamners, and consisting of approsdmetsty 88.33%
of e Bank's deposk bass, Branch Banking deposits reaohed R, 57,560
mililion during thé year and continued i focus of reducing coel of funds
by repiacing high cost deposits with fow cost GASA deposits and favombly
impmtved LCY CASA deposi! mix by 6% dusing 20186.

AlH-0One Account which provides Insursnce coveraga on ATM & over-the-
countar cash snatching, mobile phone & vits! documents snalching, home
burglary a8 wall as auto-insurance 3t 28 low 2 rate a8 2.5% has now 4,138
customers and a deposit bese of Re. 1,388 billlon,

B Businsaa Value Account

Buslness Vaius Account, which provides Inventory insurance
of up o Re, 10 million, has grown 1o @ deposil baso of
Rs. 0.366 billlan with 872 cusiomars

& Oniine Expross
Online Express has now a iolal degosit of Re. 11.743 billion, with 71,773
customers,

—
Take the Express Route
to. Unfimited Fres Transactions!

B Munafe Rogarm

Munafis Rozana e savings account which pays profit in cash dally, has
achleved a daposk base of Ra. 5,579 billon with 8,410 customens doring

ihe yoar.

Wholesale Banking

Treasury & Financlal Institution

Treasury continued with lte exceptional performance by greatly
coninibuting io the antire profitability of the Benk. During the year,
treasury realized total capital gain of Rs. 144 million in fixed
income snd equity markals through impressive Irading volumes,
Furthar, tressury also took full advantage of the arbitrage
opporiunity svafiabis in tha rnarket Ih forelgn exchangs markst,
troaaury wes one of the moal eclive pleyer for Iz size and eamed
an income of Rs. 158 millkon. Flxed Income salse also remalned
vary active throughout the year by offering GOP socurities to
new and axisiing cllents, Whereas, Financlsl Institutions

Department played a vilal role In praviding seamless trede and
paymants business Nows to corporata, SME and branch banking
cualomers thraugh thelr wide range of intetnational and |ocal
comaspandants.,

Investment Banking Group (IBG)

During the year 2015, IBG advisod and participated |n iraneactions
aggregating PKR 2,35 Bn.underwole Rights lssuss to the extent of Ra.
550 million.

Corporate Banking & Middie Market

During the year 2018, cumulative net revente showed a 10%
Improvement and clossd tha year at Re. 870 milllon with dinsct

sxpenass infiing by 33% o end the year 5t Ra. 95 million. Average
advances during lhe year amountad o Rs. 28.2 bllllon.

Consumer Banking

Censumer Banking Dhislon at Slikbank |s offertng comblnallon of bath
sacurnd and unsacured products and every product has performed
axceptionally wall over the coumse of tast cougla of yeare.

I Unzecored Portfolia:

Unsacured portfiolio indudes Personal Instaliment Loan, Ready
Line and Credit Cards and every product has parformed
exceptionally well over tha lesl fow years. The year was no
differemt, 2nd the unsscured portiolio maintsinad its leadership
paaition, and at tha end of the year, tha Ending Nel Recahables
in Unsacured Products ware As. 11.5 Billien with a significant
growth In profitebiity which contribuled Re. 1.2 billion lo samings
bafors Inlarest & tavas,

i
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& Personal Loan

Sikbank Persondl loan. a monthly instaliment basad loan, booked 8,084
parecnal loans during the yesr and closed the yaar 2018 with 17,568
active customars and a tolel recaivebla of Rs. 4,265 million.

an inmovatva campakin of 5% Cash Raward, wens launchd during tie
period with an objaciive o ihcraess acquisition. (n order to fuither rewad
okt customars for loyalty a vardant was launched which offsred a rate
break and waiver of processing fee,

B Raady Lina

Sikbank Ready Ling, an ursecusd reoning fnance facility which aliows
cusiomens to have speedy access to aveliabie funde witholl aoy cofatarsl
ar securily hes bacome quits popular. This facility leunched in July 2011
hiees grown tremendously over the years and now has a recelvable of
s 4408 million with 27,308 scive bomwens 5t the and of 2018,

During the year, varous Inltistives were under taken fo boost
acnuisition, and venous atirective campaigne on spand, VOO
activation; Mablle & Internet banking and E-bllling & SMS
anrmimant wars kept running [ the maximom. The most
successiul campaign "Explore the World" launiched during the
summer awarded tickets o New York, Istanbul and Dubai, ©
80 lucky cuslomearns.

N Credit Cards

Since launch, Slikbank Credit Card has grown steadily and
achleved & significar milestone of 100,000 Cards In Foree
{CIF) in 2018, During the year both, Retail spanding on &
monthly basis and the Spsnd &imﬂnﬂm Unit (SSU) In terma
of instalimant plen booking volume, crossed Rs. 1.00 billion
Al tha end of the year, tha tofal base slood &t 100,208 cards
and an ENR of R, 2.83 bllllon firmiy estabilshing Slikbank as
one of tha key cradil card isauens in the markst.

Silkbank M'Fowsr, a produst secuned againat residential and commercial
property sioed et an ENR of Rs. 3,195 million, Frash lending however
|3 currendly o hold 1o netaln exlating customers and coraln delinguancy

e conseyuently snakls fomus on mom high yielding products,
E Homa Ramiitance

Tha Homs Remitisncs hsinsss daburssd Re. 23571 billon meomding

& growih of 11.03% compamed o e pravious year with 2 poienisl for
Turthver sopansion,

ianllm o

M Atarnative Delivery Channeis (ADC)

The Silkbank VISA Dabit Card ("VDC") continuad to show
girong growth and card numbers iIncreassd 1o 123 0668 showing
a growth of 20.70% compared lo last year. During the vear,
the VDC usegse over Point of Sales Increased 1o Rs.. 1,228
millllon with highest ever monthly spent of Ra. 122.00 milllon
during December, 2018, Alternate Distribution Senices and
e-dalivary channels have sdded valus to the product offerings
and enhanced reach and accassibllity of banking services.
Siik Moblls ragistratione have reached to 22 831 customars,
and new leatures are continuously being added. Sllkbank (s
providing complete s-channel bill payment solution to its
customars and 281,788 ufility bills payments wens procesasd
through the syatem.

! T




# Bancsssurance

Bencessurance hisiness moorded & ol mvenoe of R 53,13 méillan

with 850 covers fof the year 2018, reglstening over 200 revenue Increass
from 2015,

Emaan |slamic Banking (Emaan)

Emaan Islamic deposits registered a healthy growth of Rs. 4.28
blition achleving an annusel growth of 85.05%, with the most
significant growth coming in CASA categary lEking the overall
CASA to Tarm Deposll ratlo to 78:22. The tolsl deposit book
dosed at Rs. 10.801 bilion with COF @ 3.44% and advancas
Increased by Fs. 3.574 billion fo Rs. 8.223 billion registaring a
YTD growih of 78.92%.

ALLYOU NEED

[S
TO OPEN AN
ACCOUNT

Technology

During the yesar 2016, a number of technology bessd iniistives
wers faken o support businesses, regulatory compliancs and
anhancs customer axperiances, Blomatric Verification Teaturs
has bean deployed, lo comply with & SBP mendals, at the
account opaning stage and channel based transactions ars
procassed through the IBAN number. An E-Survey has also
bean Introduced across all channals b rmcomd customer feedhack
on sarvice quality, Silkbank alse strermthenead its backend
technology by upgrading the call centar infrastruciure with the
conmversian to SIP achnology which will further strengthen sernvics
dalivery by providing more efficlant que managamant and
Increased call canter efficlancy, Golng Rrward the Bank has
sfrong plans o Introduca branchlssa banking

Human Resource

In 2018, HR participatad in the annual salsry survey which hes
halpad in determining compansation fevels and understanding
market pogitloning among the pesr banks & should ullimeatety
facilitets in retalning top talent and alfigning the compensation
struchure with market! standards. DUring the year, employee
engagamant remalned a priorty, and team bullding and fraining
workshops ware grmanged across the count'y. Leading head
hunters wers angeged to atiract and hire quality talent from the
markel and add value to the recrultment process,
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Special Asset Management Group (SAMG)

The BAMG of the Bank ance again excesded (ts objeciives
during the year, and coniributed & nel amount of Ra. 2 474
million v the PAL Account against a budgetad tarpet of Rs. 830
million with a total NPL reduction of Re, 3.015 million during the
yoar. SAMG's concarted efforts managed to mduta NPL o
Advances Ratio 1o a3 low as 8.4% as of December 31st, 2016,
Real Estats Assel Management twam also successfully scld
variols Other Real Estate Owned (OREG) propertige In Karachi
& [slamabad with 8 substantial galn of Ra. 127 milllon agalinst
8 et of RS, 388 million, snd made an averags 85% gein in
aciusl values reaiized on sale.

Risk Management Group (RMG)

Duning the year; RMG in collaborabion with en sxtemal agency,
rade an assesamnent 1 gauge the financml health of the portfolio
with special reference o tha Obligor Rizk Rating modal, and
changes for furiher iImprovemeniz have bean duly noted for
Implamsntation during 2017, A facllity Risk Raling (FRR) modal
has been developad In house and | baing run on & frisl basis
with full Implementation expectad during the year 2017, During
tha year, Ihe RMG also camiad out induslry wide reviews and
8 conasquenl ralionaiization of expoaures in view of the prevalent
SConienic scanaro, and hes regulary angaged businass units
o {he “Waich (=t @ snsure & timaly and prudent mensgament
of thelr accounts,

The RMG remained In canstent lkelzon with the SBP and external
audions {0 ansumn thel both subjective and cobjecive cleesifitations
wars kapt to a minimum leval and cbssrvalions wers addmessd
at the cuiast, The RMG alep camied out the quartarly axercise
for clessfcations and provisioning In closs llalson with business
undls, and realigned the Credit Administration departiment to help
achiave beltar monitoring end controls, In addition, digitization
of sacurily dotuments wes camied out to echieve batler record

kaaging and tima saving.

Service & Quality

Tovbe (e fop sarvice provider in the industry, the Bank has a
state-of-the-art complaint management sysiam, accessahis o
all front-and chennels (o mgister end resches customas” grigvances
eh & real-ime basis and provide immediate solutions to customers.
During the year, tralning programs wene Implemented for
Consumer Aseat zalae stafl to undergo mandatory fraining in
"Fair Treatment of Customens® guidelines. Phons Banking and
Complaint Mansgemant Unit were ampowerad even mons by
providing the front-end units with aystem too!s lor process
gfficiency and enhanced customer expariancs.

During the yaar, he Complaint Managemesnt Uinil meolved 8,154
cuatomer's complaints of which B2% were resolved within 5
working days showing en improvement of 18% in resclution
timaliness over the year 2015, An Indepandent ressarch study
on Customer Sallafection was carried which shows an overall
Highest Saitsfaction scom of 89 % and Probism Inddence Rate
of 8% for the Bank, which iz amongs! the besl in the industry.

Corporate Social Responsibility

Silkbank ramaine committed to social pasponsibliity to improve
soclaty as a whols. The Bank is specifically dadicalad to
supporting programs assockated with, but not imbed to Children’s
Health, Education & Physical Devaloprent and Histarical &
Cattural Consarvanty.

Board of Directors

The Hoard In s 155th masting held on December 20th, 2018
nocepied the resigrmticn of Mr. Azmet Tarin a5 an slecied dinecior
from the Board of Diractors of the Bank with effsct from
Dacambear 318l 2098, Howaver, Mr. Azmet Shahzad Ahmad
Tarin, President & CEOQ of the Bank. wlll continue o be on the
Board &5 deamed Director of the Bank as per sechion 200 (2)
of the Companiés Ordinanc: 1984.

Tha Board slen appointed Mr. Zubair Newsz Chattha on the
Brarg of the Bank, a2 nominas Direcior of Gourmet Group,
being one of the sponeor shareholders of tha Bank.

The Board warmly welcomas Mr. Zubalr Nawaz Chattha and
looks forward to his professional axpertiss and contribution to
the Board. At present, the compegitian of the Boand |s as follows:




Directors’ Training

The Board has bean provided with the revised Code along with
briafings on various occazions in order for them to propery
oversee the affairs of the Benk Threa Directors of the Bank
have chiained ceriification from Pakistan Institute of Corpomte
Sovermanca (PICG), wheraas, thres Directors of the Bank aland
sxamptad from tha requiremant of ths sald carfification and the
remaining Directars will obiain it within the prescribed time.
During the year, & sassion for Direciors Orientation Couras was
also conducied, eovenng the applicable laws, rukes and reguiations
under the Code of Corporete Govemancs, Prudential Regulations
for Componate and Commerdlal Banking, Companles Ordinancs,
1984 and Banking Companles Ordinancs, 1082,

Performance Evaluation of Board of Directors

In compliancs of the guidelines on performancs avaluation of
Board of Direciors, isausd by the Slate Bank of Pakistan, a
questionnaire formulated by the Pekistan Institts of Corpomsts
Govemance was placed before the Board. The questionnalre
covared dll aspacts of Board structure, size, composition,
responaiblifes as weall as the performance of Individual directors
and its committaegs. Tha resuliafesdbacks recaived fram ihe
Directors on padormance evaluation wers compiled by means
ol quantilativa echniques and considersd by the Board
in #s 156th Board meslimg held on February 28th, 2017.

Corporate and Financial Reporting Framework

The Board ks commitied o fs responsihiities undar the Coda of Corporae

Govamanga of the SECP. In doing #o, it wished (o make the following

sislamants;

g) Thafinancial stelerments prapamed by tha manegemant of the: Bank,
present fairy ks stats of affalis, the result of Ik operalion, oash flow
ard charges in equity,

b) Proper books of actount of the Bank have been mainlsined.

¢} Appropriete sccounting pofician have bean consislantly appliad in
preperation of Mnancial stetéments and accounting estimates ars

haged on reesonsble and prudent judgment

d}  intemationsi Financial Repoiting Standards 5 applicatie n Pakistan
have been followesd in preperslion of finendal dtetements and sny

departire here from has been adequately disciosed.

8} The systam of intemal control 15 sound in design and has bean
affpciivaly implamaniad and moniior. Mansgamant's stabsment on
infenal control i endesed harewith which is endorsed by e Boand
@8 required by the State Bank of Paklstan, The Boerd is utimately
responaible for the Bank's system of indomed control and reviewing ils
effacihvanass, However, such a sysiem ks designed to manage rather
fhan aliminets e risk of feilue lo achieve abjecives and by e natum
can provide only reaeanabie and not sbsolute arsurance against
imaterial misaetement of loas,

The piocess used by the Board to review the efectivenass of the ayatem
of intama! coniro! includes, intar alfa, the following:

' Anaudit committes hes been formad with spproved eems of refenence
and maporta io this Board. I reviews the approsch adoptad by the
Bank's Internal sudit depariment, a9 well as the ssope of and Its
ralaticrship with ke sxtamal auditons. || aka meeives mpars from
tha irtemnal audit, and any materal control woakness that s ientifed
ks digcussed and agreed actions are hiken in sreas of concam

il Ancrganization struchors has been sstablished which supports clear
ince of communicalion and tiered tevels of euthority with the detegation
of appropriate mesponsibilty snd accountability,

[f} Bustness strategles agreed af divislonal level are approved by the
Baard. In scdition thars is an snusl budgeting and stretegic plarnming
process. These shategios ans roviewad during the year to reflect any
gignifican| changes in tha business sovirormant

Iv) The principal fentures of control framesvork Include:

§ Evaluation and epprovels procadures for majer capital expendiune
anid othar transacions.
I Requiar reporting and moentoring of finandal performance Usling
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operating statistics and momthly managements sccotinis which
highlight kay parformancs indicatos and veriance from budged
and quartedy forecasts,

I Review of the heatth, safely, anvironmant snd conlingsney
menagenment procssses and ofher significant polimes.

¥ Further, reviews of the system of Intemal conirol ame also camed
out by thee intamed sudit depmrtrment end managament concusions
on intemat control are confirmad by divizsional managesment ©
fhe Board.

§ Thers am no significant doubls upon the Benk's abiity fo cortinue
B2 8 noing concem,

I Thers hae bean no materisl daparturs from tha best praciicss of
cofpotale govemnsnee, &5 detlied In the li=ing reguistions.

N The valye of investmaens of Provident Fund and Gratulty Fund is
Ra. 779.80 million nd Rs. 405.08 million, respaciively, ea per the
un-auitad finanolal siatemants of thees funds for the year sndad
Decamber 31, 2018.

Risk Management Framework

Concariad efforts have besn camed out over i years for improvestient of
the Rk Management funclion which have resulled in betier conirol & riak
anvironment plie cranfing an overall "Fisk Cullure™ within the Bank, With
thie growing shift towards Basel Implementaton and enhanced focus for
manegemant of rsk an an Integrated basis following s some important
aspacts of e Risk Mansgement funation at the Bank;

a) Crodit Risk

Managing of credit nek j8 considered the key funciion at AMG,
Indepandant Hisk Management Units caturing o the Cerporats |
Commerdal'SME and Comumer segments ara fully cperational and
chearty follow the laid out Procedures lermulatsd in e form of policies/
Manupals snd Product Programs. Credit Risk 18 thus continuogsly
minftorsd by the respeciive sanctioning units. Board bassd Cradit
Aoprovil Aulhorities havs slac been delagsiad tn vadous approvan for
aradit sign off. Cradit Adminkstration units an in place for 8 segmanis
of the Benk, effectively handiing ell documantation end safe keeping.
Tha Bank has developed In- houss Dbilgor Risk Rating (ORR) moded)/
systams for Corporats, Commerclal and SMEs, which are regularly
reviewsd / updated, Basides RMG also has a mbust Early Waming
Syatem (EWE) reporting in place. RMG has also recanlly pul In placs
2 fecfity rlsk rating module on trlal bests which effuclively messures
the rigk in reletion o each Ecifty granied o every customat. Thass
procedses afe capable of Kentifying problem loans at an eanly stage
for tmaty remadisl actions. Resulis for estabiishing hesa systams am
now beginning ¥ refiect in the management letier Issued by the sxbsmal
awditors and e anmusl mpors compisd by the SEP inspecton teems
thraigh reduced Instances of system and procadure Tullures.

Undier Consemer Banking, & sapareio colisation unit oparales for follow
up and recovery of loans. A cenfrafized Special Assels Managemend
Unit g al8o in place gnd 1s primariy responsible for handling the NPL
acoounts and recovery proosss; The unit |s parforming fts task in a very
profassions and pfficien menner Besides varous mansgemani
commitises of the bank, Credit Risk i also overviewad by the Risk
Cornmittee of the Boerd on an ongeing besis. Regular guidence is

aought from the Board on cradlt relatad mathera and the Andings
Implemented in fetber and spirt. Marked reduciion In NPL pertiolio
has ansued resulbEnty.

b) Market Risk

£ Mieldle Ofice furetion (indepentent of the Tressury) hss besn ssiabished
wrttiey this B with thes primery rsspansibility of moenfioring the mearked
niek funclion and onward repovting o lhe Head of Risk Managamani
Group. Wvesimen Commitisa (IC), Marked Risk Policy Conimdtee (MRFC)
and Assel and Lisbliltizs Committea (ALCO) are also functioning 1o
supsrviss and approve Markst Risk suposires. Ab Silkbank, we have &
well-dafined Liguidity Policy, duly approved by the Board. Pregantiy,
various @aced based tooks & in wee bo genanaa MIS on Market Risk and
reparting 1o the sehice management and rogulators. We hava also
suooassiully sed up the "Web Toch syssm and T-Risk Module® which i
capable of gensrating sophisticated modsiing epors and independent
monitaring of varous treasury functlons in a live snviranmant,

¢) Operational Risk

Unader Dparmtiorsl Risk, appropriste Opembona! Policies and Procedumes
havs been documentsd and dissaminated for managing opsrational
nsk on 8 bank wide bess. Opsrstional Rigk Manyal hes since basn
praparad and approved by the Board, Risk Confrol seli-assesament
questionnaies have elsd been sentl across bo virkows sagmonts of tha
bank and basad on lheir feadback we plan to implement the process
on & bank wids basie during he curment year,

An el Conimi Urit s sbey operetional with the primary tesk of ovar:
yiawing and ensuring Implementadon of varlous operational glidalines
@i monitonng leofs and reconciliation etross the Bank. Additianaliy,
an Independant Imtemal Audit function i also In place within the Bank,
reporting to the Audit Commitiea of tha Board, A Propar Compliance
Depariment e also functionsl, Inter afla to ansurs that i lsgal and
regulalory requiraments ame propery addressed in sddition to the
implementallan of Antl Maney Laundering and Krow your Cusiomer
{AMLIKYC) Policiss.

I ihis reispact, appropriats training to reksvant staff has boan kmparind
Including tralning on strict monforing of ransaclions and AMLUKYC,
Business Continulty Plan [BCP) |2 al=o in place to desl with sny
gventuallly. Self-Assessment of Key Risk Indicators (KHRI's) and
gompliance of standards, codes and guidelines is regularly camied oul
and dotumented




Board of Director's Meetings during 2016

During the year 2016, following Board and ks Committess mestings were held, Attendancas by the Direclors & President & CED were 28 foliows;
T Audit Committaa Humen Resouncs
Board Mestings | Mostings Committes Maetings

Diractors {

Hiid Alfwerciad | Himkd | Altarecind Huwid Aligndad

Mr, Munnawsr Hamid, QBE
Mr. Khalid 8tz Mirza

Mz Shamseul Hesan
M. Tariq kghal Khan, FCA

Leave of absencs was granted bo the Direclora who could not allend the mesling.

Pattern of Shareholding
The patiem of sharsholding ss requirsd under tha Companies Ordinance 1884 and the Code of Corporals Governance Is as follows:

Combinad Pattern of COC & Phyaical Shareholding as at Dacamber 31, 2016

Categories of Sharsholders

Piraciors snd thein apousale) and mingr children 538,687,706
Asznciated Companias, Undertakings and Related Fertine 6 5,668, 262,080 TZE5
Exacifives 1 40,044 9TH 0.52

Public: Secior Companiss and Gorporations 5 | 3,824,152 0.08

Banke, Developmant Flnenes Instiutions,

Nor-Banking Financs Companies, insursncs Comparies, | 3385278 0.04

Taknful, Modarshas and Pansion Funds

Mutumsi Funds 2 25130417 0.3

o7 Fomalgn Companias 2 20,838,995 .27

08 Ganeral Pubiic - Forsign 10 156,685,007 201

Genera Fubdle - Locsd §3xd 837,565,105 10.74

Cihare 88 E08477,324 6.48
7,758,800,955
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The aggregate shares held by the Diractars, Chlef Executive and their spouse and minor children along
with Assoclated Companles, Underfakings, Related Partles and Mutual Funds as at December 31, 2018

Bg0 B
a0 aiado

" B2 0 (i da = e : g : - - gloaniages
and their Spouse and Minor Chig B 538,687,705 881
01 | TS amid. OH 12,574
ir. Adnan Afrdi 1,@
3 inallg Arir M ;ﬂu__
m [ A0S o -1.52,“1?"“19
u; ari e 1] 1_5-,,5&?
o7 . (415,626,000
0 i 20013,115
08 a2 Tarin Wio Azrmat Ta 200,000
. iyt B 5,866,262,003 72,85
01 . gbly Comporalio ] 2,5&3,901.‘&24 3287
— 0 Shawdkal Ta 1,048,061 791 1348
_ﬂa NBMEhon: TEan0E LOroaretio Tmﬁa&w H-m
04 qamain Newsz Chathe 578,126,000 8
a& i DS e il Limniten 35&,570.342 W
ﬂﬂ HaH BCEl SEENE 315.??_5'“ 4-':5
Mutual Funda 2 26, 130417 032
o1 CD e A Stee) . 4,250,000
) 7 - T T . 20,880,417

*As of Dacember 31, 2018, an amound of fifty soven million (57,000,000) shares of Mr. Shaukat Tarin arg kept with Pear Securities Limited.
Tha totel sharsholding of Mr, Shaukat Tarin stends at 1,106,081, 781 sharas. e 14 18% in the Bank

During the Year Mr. Iifidhar Huassin, Area Maneger — Speclal Asset Managemant Group of Slikbank Limfled, has purchased 150,000 shirea
from the opan market and has soid 1,808,000 ehares |n the open market. Mr. Muhammad Ahmad Khan Mallk, Ragional General Managar-
Lahuoe Eas has purchased 1,000,000 sharss from the open markel. The bank has reported the same lo the Palistan Stock Exchange in
complianca of dauss Mo. 5 8.1, {d) & 5.19.15 of PSX Regulations. Apart from thiz, thare was ne other trading in Stikbank shares camad
out by any of the Dirsctors and Executives or thelr spouses and miner chlidran during the year,

Tha reliring sudion, buing aligible, offer themashes for re-ppointment till the conclusion of the nexi Annual General Mesting. The Audil
Committee of the Board has recommanded Mia. Deloitte Yousuf Adil, Chartered Acoouniants, the reliring auditors, as he statutory auditors
of tha Bank for the financisl year 2017,

Credit Rating

The long term entlty rafing of the Rank is A- (Singla A Minus) and the short tarm raling la A-2 {A-Two) as delermined by "JCR VIS" Credit
Rating Company Limitad. The cullook on the assigned ralng is *Steble®,



Firture Qutlook

Going forward In 2017, customer service excellance would continue 10 be a primary objective and key differentiator in the market
place. Low coat of funds will be malntained as wall a5 sales and marksting efforts to Inoreass new accounts. With the sucsessful
conciusian of the Rights lssue of Rs. 10.00 biiion by the Bank In January 2017, It ls expectéd that the Bank's rating would Improve
which will eventually improve the core deposiis ratio v todal deposits. The Bank Is aleo planning fo Increase s distribution footprint
by Introducing the smart branch concept at strategic locations all over the country which should enhance the Bank's ablllty to mobllize
deposits and subsequently lend and Invest Increasingly In eaming assela. On the other hand, the Non-Eaming Aasets will be reduced
by reducing OREQ assets as well as Bank owned properties to accrus addiional capital gains. Boing forward, productivity Inttistives
will continue in 2017 focusing on premises rent, uility & other operating expenses. The Bank will also continue to focus on the
Customes Franchise by reducing the corporate bank book. exposune on evergreen and term faclliies In the Corporate 8 SME segmenis
and replacing them with ahort term trads finance and self-liguidating exposure, Efforts will also be made to revive the morigege
business In the current low Interest rate scenaro, to provide further growth In the consumer banking business, Most importantly, the
Bank will increasingly emphasize on human capital by strengthening a pay for performance culture and an improvesd succession
planning process.

WWith the strong base bultt 1o date and the successiul Implamentation of the key stralegles outlined above, your Mrectors are hopeful
that & profitable growth of the Bank will continus In the year to come.

We take this opporiuhity to sxpress our despeat gratitude o cur clistomers and busineas pariners for their continued support and
trust, and our sincare appraciation to the State Bank of Pakislan for their guidence and coopenation extended to the Bank.

For and on Bahalf of the Board of
Sitkbank Limited

Harach!, Felbruery 28, 2047 Chal
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Statement of Compliance with

the Code of Corporate Governance
for the year ended December 31, 2016

This statement is being presented to comply with the Cods of Corporate Governance (tthe CCG”) contained in Regulation No. 5.19 of Rule
Book of Pakistan Slock Exchangs Limiled [PSX) for the pumposs of establishing a framework of good govemancs, whereby a listed Company
is managsd in compliance with (he best practices of Cirporate Govemancs.

Silibank Limitad (Tha Bank) has applied the principles contained in the CCG in tha following manner:

1. The Bank encourages resresentalion of Independent Non-Executive Direciors and Directors representing mincrity interests on its Board
of Directors (the Baard). At present the Board includes:

Category

Mr. Munnawar Hamid, OBE

' clors Mr. Tarlg Igbal Khan, FCA
KPR LN Mr. Khalid Aziz Mirzs

Mr. Shamsul Hasan

. Mr. Sadaqg Sayeed
Non-Exacifive Directors Mr. Adnan Afridi

Mr. Nasim Bag
Mr. Zubair Nawaz Chaltiha

Mr. Talha Ahmed Saasd
Mr. Azmat Tarin

The independsnt dirsctors mest the criteria of independsnce under clause of 5.18.1 (b) of PSX Rulsbook.

2. The Directors have confirmed that none of them |s serving as a Director on more than seven listed companies, including this Bank.

3. Al the Resident Diractors of the Bank sme registerad e taxpaysrs and none of them has defaulted in payment of any loan o & banking
company, 2 DF| oran NBF| or, being 3 member of a atock exchangs, has been declared as a defaulter by that stock exchanga,

4. During the year, a casyal vacancy occumad on (he Board which was fllad up by the Board within stipulated time. Morecver, after resignation
of CEQO/President as eleciad director of the Baand with effect from December 31, 2018, the Beard approved the appointment of Mr. Zubair
Nawaz Chattha as member of the Board,

5. The Bank has prepared a "Code of Conduct” and has ensured that appropriate sleps have baen taken lo disseminate it throughout the
Bank along with its stpporting policies and procedurss,

8. The Board has developed a vision/mizsion stalement, overall corporate strategy and significant polices of the Bank. A complele record
of particulars of significant policias along with tha dates on which thase were approved or amended has baan maintained.

7. Al the powers of the Board have basn duly exercised and decisions on materal ransaclions, including appoiniment and defermination
of remuneration and terms and conditions of employmant of the CEQ, other executive and non-executive directors, have been taken by
the Board,

8. The mestings of the Boand were presiiad over by the Chaiman and, in his absence, by a Director elected by the Board for this purpose,
and [he Board met al lsasl onca in every quarlar. Writlen nolicas of the Board meslings, along with agenda and working papers wers
appropriately recorded and circulated before the mestings, The minutes of the mestings ware appropriately recorded and circulated.

4. All the Directors on the Board are fully conversani with their duties and responsibilities as Directors of the Bank. Three Directors have
ohiained certification from Pakistan Instihule of Carporate Govemance (PICG), whereas, four Directors of the Bank stand axemptad from
the raquiremant of the said cartification. The remaining Direciors will obtain required certification within the prescribed time.

10. The Board has approved appointment of CFO, Company Setretary and Head of Intemal Audil, inchuding their remuneration and terms
and conditions of smployment. No naw appoiniments were made during the year.

1. The Directors' report Tor this year has been prapared In compilance with the requirements of the CCG and fully describes the sallent
matters required to ba disclosed.



12. The financizl stalamerts of the Bank were duly endorsed by the CEO and CFO, bafors approval of the Beard.

13, The Directors; CECQ and Exmcutives do nof hold any interest in the shares of the Bank othar than that disclosed in the pattem of
shareholding.

14. The Bank has complied with all the comporate and financial reporting requirements of the CCG

16. Tha Board haz formad an Audit Commitiae. It comprzes three (3) members, il of whom ame Mon-Executive Directors and tha Chalrman
of the Committes is an Indapandent Director who ls not the Chalrman of the Board, During tha year, tha Audit Commitise was reconstifided
to replace an Executive Director wilh 8 Non-Executive Direclor as the CCG does not eliow an Executive Direcior to be & Member of the

Audil Committes, howsvar, Ihers i3 no explicli mstriclion an appoinimant of Execulive Director as Member of Audit Commiltes as per
Prudential Regulations for CorporateiCommendal Banking.

8. The mestings of the Audit Commities wers held at leas! onca evary quarter prior to approval of interim and final results of the Bank as
required by the CCG. The lerms of reference of the commiltee have been formed and advised to the commitee for compliance.

17. The Board has formed & Human Resource and Remuneration Commitiss. It comprises of three mambers including the CED, of whom
two are Independent Direciors Inciuding the Chalman.

18, The Board has sat up an internal audit function with qualifisd and exparenced professionals, who are duly conversant with the policies
and procadures of the Bank.

19. The siatutory auditors of the Bank have confirmed that they have been given & safisfactory tating under the quality contral review program
ot the ICAP, that they, or any of the partners of tha firm, their spouses and minor children; do not hold shares of the Bank and thal the
firm and all its pariners ane in complianca with Intemational Federation of Accountants (IFAC) guidelines on code of sthics as adopied
by tha ICAP,

20. The stafulory auditors or the persans associated with them have not been appointed tn provide other services excepl in accordance with
the listing regulations and the auditers have confirmad thal they have observed IFAC guidelings in this regard.

21. The 'closed peried’, prior b the announcement of Interim 7 final rezults, and business decislons, which may materally sflect the markel
price of Bank's securitlss, was determinad and intimated to diractors, employees and slock exchange.

22. The Bank has complisd with the requirements refaling fo maintenance of register of persons having acesss to inside information by
designated Senior Managament Officer and maimsined proper record including basis for inclusion or sxclusion of names of parsons from
the said lisL

23. Matadal / price sensitive mformaation has been disseminated among all market parficipants &t once, through the stock exchangs.
24, W confirm that all other matarial principles enshrinad in the CCG hava bean complisd with.

For and on Behalf of the Board of
Silkbank Limited

_,/41..-# . W‘u

Axmat Tarin Muthawar Hamid, OBE
President & CED Chalrman

Karachl, February 23, 2017
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SILKBANK LIMITED
Management's Statement on Internal Controls

as of December 31, 2016

This statsment is issusd in compliancs with the State Bank of Pakistan (SBP) BSD Circular No. 07 of 2004 on Intemal Controls.

Maintaining sffective conlrols is an inlegral part of the managemant and accountability funciion in Sifkioank. The focus of intsmial conirol both
as 3 concapl snd a managemenl ool has svolved over the years fo = broad based rigk assassmanl and miligation system covering all areas
of oparations in the Bank,

Az parl of the sirstegy o snsure effective monitoring and improvemant of intemal controis, the Bank has implsmentad the COSO framework
of intemal controls, in line with regulatory guidelines (ICFR) and COSO implemantation (BED-T). With regular monitoring snd improvemsnt
of the defined confrols, the overall control emvironment in the Bank is now geared to provide reasonable assurance to the Bank's management
and other stekeholdsrs.

The Bank's Intarmnal Controls System has been designed to provide reasonable assurance to the sharsholders and the Board of Directors;
however, these sysiams may not entirely eliminats the rigk of misreporting and fallure of cerlain conlrols under & changing envirenment.
The Bank snteavors i follow the Stals Bank of Pakistan's guidalines on Intemnal Conlirols. During the year, the Management has further
sirengthsned the day to day monitering of conlrol breaches fur prompl comective aclions. Compliance and Intamal Control Division conducted
reviews of proceasea in branchas to ientify gapa in exatidion with spacial amphasia on the implementation of regulatory instructiona. Intamal
Audit alse performed audit activities o evaluate the implementation of conlrols and ummﬁmmldmduﬁadimmiml environment
throughout the bank.

Over the years, the management has been able 1o edopt stratagy to ensure eflective monitoring end Inprovement of Intemal controls, These
includs the following!

1. The Bank has adopted a statement of ethics and business practices that Is signed by all directars and employess. Further, the compliance
funcion alsa ensures Bank's complance with all applizabla laws, regulations and code of ethics.

2. An organtzation siructire has basn sstablished which suppors clear lines of commurnication and tered lvels of authority and segregalion
of difles commensurate with accourntability.

3. The Bank has eslabiished an eflective Intemal Audit structure, reporting directy to the Audit Commitiee of the Board.

4. Anintemal Control Department is established to proactively monitor and validate Controls in line with Regulatary guidsfines {ICFR) and
COS0 implementation (BSD-7).

5. The significant and material findings of the intemal & axtemal auditors and regulators wer addrsssad on a priotity basis by the managesment
and (heir stalus was pariodically reported to the Board Audit Commitiss.

8. The Bank has implamanted various key pelicias and procedurs guidalinesimanuals covering all the areas of managsmant and opsrations
including thosa related to Branch Banking Operations, Cenlralized Operations, Trade Business, Treasury, Credit Risk, HR, Financs,
Compliance and Adminisiration,

7. Management glves due consideration to the recommandations made by the infemal and extemal auditars for Imprevements In the Infernal
confrol eystem and takes action to implement such recommendations.

8. The management has established svaluation and approval procedurss for all major capital expenditure and other fransactions.

9. Thers is an annual budgsling and strategic planning process in the Bank. Financial forecasts are reviewed on a psriodical basis (o refiect
significant change in the busingss anvironmant. Regular reporting and manitoring of financis! pardformanca of the deparimants and the
Bank as & whele has been implemented, using stafistics and monthly managemenl aceounts to highlight key performance Indicators and
variance from budgets and forecasts,



10. The Bank has implamantsd various significant policies covering all the arsas of operations including thoss relating to smployees welfare
and contingsncy managemant prOCGESSS.

11. Managsment also emphasizes on imparting of training to enhancs knowladge and understanding of the Bank's intemal poficies and
procedures and prudential regulations. This has greatly conbributed towards strengthening of the control snvironment.

12. As required by SBP. the Extamal Auditors were engaged by the Bank o prepare a Long Form Report (LFR) on Infamal Confrols over
Financial Reporling (ICFR) for the year ending Dacembar 31, 2015, which was later submitied to SBP on March 31, 2016. During the
yeer, Intemal Control Division ae well as Intermal Audit carmiad out tasting of the effectiveness of ICFR pravalant throughout the Bank.

The Bank is continuously making efforts to ensure that an effective and sffident intemal Controls System remains active and implementsd
through consistent and periodic monitoring that would help further strengthening of the overall control envirenment,

With the implementation of COSO framework {(undar the SBP guidalines on Inlemal conirols) and reguisr moniloring of the definsd
conirois, the pverall control environment in the Bank & geared fo provide reasonable assurence (o the Bank'a management, siakeholdems
and Beand of Direclors, which we believe will confinue to further improve with time.

Axmat Tarin
Karachi, February 28, 2017 Pragident & CED
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Notice of the 23"
Annual General Meeting

Notica Is heraby glven that the Twenty Third Annual Genaral Meating of Silkbank Limited will be held at Best Westem
Hotal, Islamabad, on Thursday, March 30, 2017 at 10:30 a.m. to transact the following business:

Ordinary Business:

1.

2.

3

To confirm the minutes of Twenty Second Annual General Maeting held an March 28, 20186.

To recalve, conslder and adopt the audited financial staterments of the Bank for the yaar ended December 31, 2018
togather with the Directors® and Audltors’ reports tharaon.

To appoint auditors to hold office 1l the conclusion of the next Annual General Meeting and to fix thelr remuneration.

Any Other Business:
To transact any ether business with the permission of the Chalr.

By the Order of the Board

Uzman Naveed Chaudhary
Company SecretaryHead of
Investor Ralations and Lagal Affairs

Karachl, March 09, 2017

Notes:

b

Closure of Share Transfar Books:

The Share Transfer Book of the Bank will remain closed from March 24, 2017 to March 30, 2017 (boih

days inclusive). Share Transfers received at M/s. Central Depository Company of Pakistan Limited (CDC),
Share Ragistrar Depariment CDC House, 88 — B, Block 'B', 8.M.C.H.5., Main Shahra—s-Faisal Karachi-74400
by the close of business hours (5:00 PM) on Wednesday, March 22, 2017, will be treated as being in time for
the purpose of above entitiement to the transferess.

Farticipation in the masting:

All members of the Bank am entitled to attend the mesting in-parson or through Proxy. A Proxy duly appointad shall
hava such rights as respect lo the spasking and voling at the mealing as ars available o 2 mamber. The proxias
shall produca thelr original valld CNIC or original passport at the tima of the mesting.

For appointing Proxy

A member antitled to attend and vote at the AGM is sntitied to appoint another membser as a proxy to attend and
vote on his/her behalf. A corporation being a member may appeint its proxy or any of ita official or any other person
whathar a member of the Bank or not. In casa of corporate sntity, the Board of Directors” resclution / power of
attormnay with spacimen signaturs of the nominee shall bs produced {unless it has besn provided sarier) at the
lime of the mesting,

In order to be effective, duly filled and signed Proxy Form musl be recsived at the Registered Office of the Company
i.e. 13-L, F-7 Markaz, |slamabad, not less than forty siaht (48) hours before the time for holding the Meeting.



Notice of the 23"
Annual General Meeting

4. Membears who have deposited thelr shares into TDC will further have to follow the under mentioned guidefines as
|aid down in circular 01 of 2000 dated January 26, 2000, lssued by the Securities and Exchanoe Comrission of Pakislan;

For attending the Meating:

i. In case of individuals, the Accourt holder and/or Sub-account holder whose registration detalls are uploaded as
par the CDC regulations, shall authenticate his/her identity by showing hisfher original valid CNIC or original

passpart at the time of attending the mesting.

II.In case of corporate antity, the Board of Directors’ resolution / power of attomey with specimen signaturs of the
nomines shall be produced (unless it has been provided eardier) at the time of the meeting.

5. Change of Address:

Members are requested to immediately notify the change, if any, in their registerad address to the Share Registrar
M/s. Central Depository Company of Pakistan Limiled {CDC), Share Reglstrar Department CDC House, 99-B,
Block 'B', 5:M.C.H.5., Maln Shahra-e-Falsal, Karachl-74400.

B. Accounta of the Company for the year ended December 31, 2016 has been placed on the website of the Bank,
www.slikbank.com.pk
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Auditor's Review

= sttt Yiuweut Al Telaphans +52 (D) 21-3454 6404-7
Charterad Ascouriants - Fax +52 (0] 21-3434 1314
g Sharas Faieal, Karachi-T5350, Palditan -

Review Report to The Membars on Statement of Compliance with the Best Practices
of Code of Corporate Governance

Wa have reviewsd the annexed Slatemen) of Complianca with the best practicas (the Statemant) contained In the Code of Corporats
Govemance {the Code) prepared by the Board of Directors (the Board) of Silkbank Limited (fhe Bank) for the year ended Dacamber 31,
2016 to comply with Regulation No. 5,18 of the Rule Book of Pakistan Stock Exchange Limited (PSX) whers the Bank |5 listed,

The responsibliity for compliance with the Code is that of the Board of the Bank. Our responsibility |s to review, to the extent whese such
complinnco can be objectively veriied, whether the Statement reflects the status of the Bank's compliance with the provisions of the Code
and raport if it does not and 1o highlight any non-compliance with the requiremants of the Code. A review is limited primarily to inquires of
the Bank's personnel and review of varous documents prepared by the Bank to comply with the Code.

As part of our aud)t of the financlal statements, we are required to oblain an understanding of the eccounting and Intemal controi systems
sufficient to plan the audit and develop an effective audit approach, We are not required to consider whether the Board's statement on Infemal
confrol covers all risks and conirols, or to form an opinlon on the efiectiveness of such Intemal controls, the Bank's comporate govemnance
procedures and risks.

The Code requines the Bank to placa before the Avdlt Committee, and upon recommendation of the Audlt Commiitee, place before the Board
Tor their review and approval Its relatad parly fransaclions distinguishing betwasn iransactions camied out on tarms aquivalent to those that
prevall in amm's length trensacions and tranzactions which are not executad at amm's length price and recording proper jusification for using
such altemata pricing mechanizm, We ara only required and have ensurad compliance of this requirement to tha extent of the approval of
iha ralatad party fransactions by the Board upon recammandation of the Audlt Committes. We hava nol camied out any procadurss to
determine whather the ralated party transaciions were undertaken at arm's langth prica or not.

Based on our revisw, nothing has come to our attention which causes us o beliava that the Stalement does not approprataly reflect the
Bank’s compliance, In all material respacts, with tha bast practicas contained in tha Code as applcabla to the Bank for the year endsd
December 31, 2016,

Furthar, we highlight balow instances of nan-compliance with the requirament of tha Cada as raflected In the paragraph reference whera It
Is stated In the Statement

Paragraph reference  Description
15 Faor & part of the year ended December 31, 2016, a membsr of Audl Commities was an sxecutive
dirsctor of the Bank, which was not In conformity with para £.19.16 of the Code. During the ysar, the

Audit Committae was reconslituted to replace the executive director with 8 non-exacutive director to
achiave compliance with the Coda,

Chartersd Accountants
Engagement Partner
Asad Ali Sheh

Date: March 01, 2017
Place: Karachl



Independent Auditors’
Report to the Members

- Deloitls Yousuf Adil
Chariered Accountents @ﬁw 1314
Caviah Court, A-35, Block 7 & aan-m;, Imrml
g Shame Fakeal, Karachi-75350, Pekistan

Auditors' Report to the Members

We have audited the annexed statement of financial position of Silkbank Limited (the Bank) as at December 31, 2016
and the ralated profit and loss account, statement of comprahensive income, cash fiow statament and statement of
changes In equity togethar with the notes forming part thereof (here-in-after refarrsd lo as the financial statemants')
far the year then ended, In which are Incorporated the unaudited certified returms from the branches except for nine
branchas which have been audiiad by us and wa stals thal ws have obtainad all tha Information and sxplanations which,
to the bast of our knowledge and bellef, ware necessary for the purposes of our audh.

Itis the responsibllity of the Bank's Board of Directors to establish and maintain a system of imlemal cantrol, and prepare
and present the financial statements in conformity with approved accounting standards and the requiremants of the
Banking Companies Ordinance, 1862 (LVII of 1962), and the Companies Ordinance, 1984 (XLVII of 1884). Qur
responsibility is to express an opinion on these statements based on our sudit.

Wa conducted our audit in accordance with the International Standards on Auditing as applicable In Pakistan. These
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statemenis are free of any matsrial misstatemeant. An sudit includes examining, on a test basis, evidence supporting
the amounts and disclosuras In the financlal statements. An audit also Includes assessing the accounting policles and
significant estimates mads by management, as well as, svaluating ths overall presantation of the financial slatements.
We belisve that our audit provides a reasonable basis for our opinion and after due verification, which In the case of
loans and advances covered more than sixy percent of the total Ioans and advances of the Bank, we report that:

a) In our opinion, proper books of account have been kept by the Bank as required by the Companiea Ondinance, 1884
{XLVI] of 1884), and the relurns referrad to above recsived from the branches have basn found adequate for the
purposes of aur audit;

b) in our opinion:

iy the slatement of financial position and the profit and loss account together with the noles thereon have bean
drawn up In conformity with the Banking Companies Ordinance, 1962 (LVil of 1962), and the Companies
Ordinance, 1984 (XLVII of 1884), and are in agreaemaent with the books of account and are further in accordance
with aceounting policies consistently appliad exceapt for tha change discicsed in note 8 to the accompanying
financial siatements, with which we concur;

it} the expenditure incurred during the year was for the purpose of the Bank's business; and

ity the business canducted, investments made and the expenditure incumed during the year were In eccordancs
with the objecls of the Bank and the transactions of the Bank which have come to our notice have been within
the powsrs of the Bank:

c) inour opinion and o the best of our information and according to the sxplanations given to us, the statement of
financlal position, profit and loss account, statement of comprehensive Income, cash fiow statement and statement
of changas In equity together with the notes forming part thereof conform with approved accounting standards as
applicable in Pakistan, and give the information required by the Banking Companies Ordinanca, 1862 (LVII of 1982),
and the Companies Ordinance, 1884 (XLVII of 1584), in the manner so required and give a true and fair view of
the state of tha Bank's affairs as at the Decamber 31, 2018 and its trua balance of prafit, its comprehensive income,
its cash flows and changes in aguity for the year then ended; and
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d) In ouropinion Zakat deductible at source under the Zakat and Ushr Ordinance, 1880 (XVIII of 1880}, was deducted

by the Bank and deposited in the Central Zaket Fund established under saction 7 of that Ordinance.

We draw atienfion o the following matiers:

Mote 13 to the financial statemeants relating to defered tax assels whare managamant has disclosed that the Bank,
based on the financial projections for taxable profits for five years, which have been approved by the Board of
Dirsctors, will be abls to realiss the nat deferred tax assets of Rs. 3,705 million. The preparation of projections
involve managemant’s assumptions regarding future businass and economic condiions and therefore any significant
change in such assumptions or actual outcomes that are different from assumptions, may have an effect on the
realisabllity of the deferred tax assets in future.

Neole 14 to the financial statermants, which highlights significant increase in the non-banking assats (NBAs) acquirad
in satisfaction of cisims during the year, the aggregate camying value of such assefs amounted io Rs. 12,676 million
{net of impairment) az at December 31, 2016. Further, there is limited disposal of such sssets in the current year

and pravious ysars and the Bank's exposure in such assets sxceeds the level prescribed by the State Bank of

Pakistan under Regulations for Debt Proparty Swap. We are highlighting this matter owing o significant uncartainty
with regard to the disposal and recovery of such assets in near fulure.

Our opinion I not qualified in respect of above matters.

Charfared Accountants

Engesgemant Partnar:
Asad Ali Shah

Data: March 01, 2017
Place: Karachl



Report of the Shari'a Board
Emaan Islamic Banking, Silkbank Lid.

FFor the year ended December 31, 2016

ELARIC BARKING

February 24, 2016

Whila the Board of Directors {(BOD) and Senior Managesment ars solely responsible to ensure that the operations of
Emaan lslamic Banking (EIB) are conducted in a mannar that comply with Shari'a principles al all times, wa are required
to submit a report on the overall Sharl'a compliance anvironmant of EIB.

To form our opinion as sxpressad in this report, the Shari'a Compliance Depariment (SCD) of the bank camied out
reviews, on test check basis, of sach class of transactions, with the relevant documentation and process flows.
Furthermore, we have also reviewad the draft reporis of the Intemal Shar’a Audilt of varlous branches for 2016. Besed
on the abovs and In light of the information submitted to the Shar'a Board (SB), we are of the view that:

i.  EIB has complied with Shari'a rules and principles in the light of fatawa, rulings and guidelines issued by the SB.
Different Sharf'a-compllant products were developed in collaboration with different departments of the Barik and
approved by the SB. Furthermore, the S8 reviewed and endorsed all relevant documents and material that were
aubmitted o it for ils approval.

il. FEIB has complied with the direclives, regulations, instructions and guidelines related to Shari'a compliance issuad
by SBP.

ll. Thea Shari'a Govemanca Framewnrk (SGF) has baan circulated to the BOD and Senlor Managamant of the Bank.
The Shari'a Compliance Manual of EIB has also been updated in light of the SGF.

o4
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wi.

wil.

wiil.

EIB has prapared a comprehensive Charity Palicy and developad a well-defined system In order to ensura that any
samings realized from sources or by msans prohibited by Shar'a are credited to the Charity Account and are
properly utilized,

The schedules of charges (SOCs) have been reviewed, necassary amendments made, and the charges vetled,
in compliance with the principles of Shari'a.

The allocation of funds, weightages, profit sharing ratic, and the manthly distribution of profits amangat the
sharaholders and remunerative accountholders has been mads In line with the principles of Shar'a and SBP
Instructions on Profit and Loss Distrbution and Pool Management. All the profit calculations made on a monthly
basis lill date have been reviewsd and approved from a Shari'a point of view.

The Bank has implemented a program for the training of the Bank’s staff in areas of Islamic Banking and Finance,
and initially & comprehansiva four-day training program has bean sucesssiully launched. Moreover, the Sharl'a
Board members have conducted orentation sessions for the senior management of the Bank in varous cities, with
further sessions beling planned by the relevant departments for the BOD and Sanlor Managamaett.

EIB has constituted & Shari'a Complisnce Department as wall as an Inteémal Shari'a Audit Unit (ISALU) in sccordance
with the directivea of the Shari'e Govemnance Framework (SGF).

The financial statements of EIB lor the year 2018 have been found o ba In complisnce with the requiremanta of
Shari'a.

e NG Aok

Dr. Muhammad Qasesm Mufti Syed Adnan Kakskhail Mufti Syend Abu Bakr
Chairman, Shar'a Board Resident Shan'a Board Member Shari'a Board Member



Excellence is a continuous process

and not an accident.
A.P.l. Abdul Kalam
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6 Years Performance
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Value Added Statement

FIATEMENT OF VALUE ADBED
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Horizontal Analysis
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Vertical Analysis
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Ralannas with aher banks B8 % 164 % 13 o % 0% B o% Y] %
Landing to francsl Inabtians o7 % 6280 B% 3000 3% 47 W 502 8% 31 3%
Inveasmanis 47,488 Y% 3551 % 18,105 18% 1465 1% 12735 W% 17548 1%
Adeancas £, B3 A% 10T #6%  GBSGT 5% 56,008 B1% 48,080 55% 45950 5%
Oparating fhoed snsds 4101 k] 447 % 458 4% 4882 B 4837 4T 5%
Dednrrod o apsata (et 3705 i 4,181 R B 4% 3839 L &% 568 A%
G aaseln 161 1% 14040 1% a8 M Bal Te B34 % T2 8%
TOTAL ASSETE 155,034 0% 133,109 100 102738 100% 170 100% 55,080 100 80870 100%
LIABILITES
Bills payabie 3,008 am,  L413 ™ 2158 % 2T ™ um ™ 1878 %
Brrrowings from Enanciel

instiulins 0905 2% WmaA i S ) 2% Nam W nan 1% TR 2%
Depasits and oiher sccounts BETET  ea% EN088 Bi% BETTD Br% 69431 7% 69,050 TR MO0 %
Sub-orinuied loan - o . o e % - % - 0% b
Usbilities agrinet axsels

tublect o finance leas n % 14 % 17 % : % = 3 (28
b lsklliing 1,369 L % 352 = am %t 148 %
TOTAL LIABILITIES 122879 Mm% MBS E9% B4 2% 05095 9% B3708 B4R ES087 0 4%
NET ABIETS 12,085 Bl 45T % &601 B% BATS T E37E B% 6638 %
REPRERENTED BY
Share caphal 71504 5a% TT.Red 5% T8 6% M % HTi6 % MTIE 2%
Advanca agalngd proposad

Is2as of right sharss 2,000 % 2000 o 2000 2%
Ressves ) O 180 0% 180 ;3 163 {17 163 1,1 138 re
Dilncoumt on kesoe of fghts ahares (66,557} A% [Ba5EN A2% (13885 43%  (13.085) -14% (13.285) -16% {13,285 5%
Arcumilated kass {11,750} A% (11,486 A% (B4 A% [(BET) -10%  (8.361) A% [B.055) %
Surplus on revaluation of

asaats {nat of tax) B % 104 L 133 {1 A0 % 160 % 123 o
Camvarthie prefamncs sharms . o 2 % 2mo o 2Ed F ! - 0% - 1

12,055 o% ST V& &5 % BE7E T 5373 6% 58 8%

PREOFTT AND LSS ACCOUNT
Mark-upraamyinterest pamed gos0 Y B3l 8% 94 g% TEZ BE% 5584 B9% B3 o
Mert-upraziminteresd sxpanzed (5810}  -48% (5834) B4% (3969)  S4% (5463) 5% (6881  80% (BS1B) 1%
Met mark-up/ inlaruat sarmed 4349 % 30 0% 34E0 N 2180 % 1802 2% 18T 2%
Provisions and Write off 45 [ TS () 3% (5 TE 3 % 268 2%
ot mark-up | Intsrest incaral

{ioan} aftar proviziena 438 38%  2ATE 2% 3083 8% 152 I 2483 6% 45 %%
Non-rrarkupisrest coma 2713 % 1,084 iT% A7 5% 1,395 5% 1,065 W% 8T o
Nan-markagyimarist Arparess (5328 4%  (GI08)  -E6%  (46E81) 42% (43 A¥e  (441T) 2% (388M  -43%
{Lowa}Proft befors Taxs$on 1,285 Wh (B0 ATH 13 % (1528) ATX  (529) % 13 15%
Trcadlon BT A% 128 1% 5 v 372 4% 185 % (EE %
(LogayProft After Trvmfion 738 & (71 6% &7 1% (10E7 4% (M4) 4% 685 %
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Graphical Presentation of
Financial Progress

Sacior Wiss Advances - FY 2016
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Sector Wise Advances - FY 2015
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Statement of Financial Position

As at December 31, 2016

Cash and balsncea with iressury banka
Balancas with othar banks
Lendings to finandal institutions
Investrmsnts - net

Advances - nel
Opearafing fived aseets
Drefurred tane axesls - nat

LIABILITIES

Bl payable

BeATowinga

Deposhs nnd athsr Recourts

Sub-ordinsted loang

| labilities against assals subject to finance leane
Diaterrad ta Habil e

Chher Rubilites

HET ASSETE

REPRESENTED BY

Share capital
Dizcaumt on Issus of Aght shares
Regorvos

Advance againal sharos subscription
Comveriibls prefamncs shares
Acoumoleted foes

Surplus on reveluation of assels - not of tax

CONTINGENCIES AND CONMMITMENTS

The annexaed notes 1 & 48 and Annaxunes | and || form an integral garl of these financial statemants.

s o

Azmal Tarn Murmawar Hamid, OBE
President & CEQ Chalrman

10
12

13
14

15
18
ir
18

18

13
21

23

Terig lgbal Khan
Dirscter

018 2015
Rupass in 0

7,570,342 7,343,870
47,748 194,085
TOEET2 6,260,444
37,488,482 35,512,654
B4, B2 B2E 61,074,207
4,101,218 4,456,648
3,704,745 4,180,080
135,083,822 133,102,871
3,996,044 2,413,342
30,185,702 33,230,182
85,787,423 81,007,564
10,684 14,145
1,989,371 1,770,959
122,979,234 118,526,200
12,054,508 14,576 662
77,204,080 77,904,086
{56,956,725) (585,568,723)
327,843 180,134
2,000,000 2,000,000
- 2,200,000
{14,757,114) {11.334,818)
12,002,108 14,476,602
52450 100,070
12,064,588 14,678,682

Jssnin A b A

Eharmsul Heaan
Diractor



Profit And Loss Account
For The Year Ended December 31, 2016

Muark-up [ ratum { intorest samed
Mark-up / ratum / interest expensed

Not mark-up / Interast |nooms

Ravarsal / {provision) egainat non-performing loans and advances - net (spacich
Reversal [ {provision) égainst small enterprise srd consumer financing - net (permedal)

Recovary sgeinet withen off loan
Provision for diminution in tha value of investmants « nel
Impmairmant in the value of investmant

Mot mark-up [ Intarest Incoms sfer proviglons

NON MARK-UP | INTEREST INCOMF

Fea, commizsion and brokemge Income

Cividend Income

Irearme from dealing In forelgn curmanclos

Gain on eala of securities - net

Unreafized (ose) / gain on revalustion of investments - heldd-for-trading
Other incoms

Total non-mark-up | interest Incom

NON MARK-UP /| INTEREST EXPENSES
Adminlstrative exponses

Other reverssis / (provislons) § (write offe) - ned
Othar charges

Total non-mark-up [ intaresl sxpensos
Extra-ordinury § unusus! lems
PROFIT / (LORE) BEFORE TAXATION
Teneatlon - Cument

-Pror yoars

- Dafered
PROFIT | (LOSE) AFTER TAXATION

Bauic samings / (lose) per share

Dilided eamings / (ioss) per share

na
M3

10.8
1071

b |
104

4

34

Tha annexad notas 1 1o 48 and Annexures | and 1 form an integral part of thesa financial stelsmernts.

-—,é”‘”/_‘r-:- Jssintusts b }KW

Mzt Terin Wunnanwar Hamid, OBE
Prosident & CED Chalrman

Tarig lgbal Khan
Director

2018 2018
Rupoes in ‘008
9,969,053 8,233,316
{8,609,691) {5,833,5688)
4,349,362 3,099,630
8,007 (580.283)
47,283 (86,190)
28,219 3,823
- {6.344)
{23,084) | (45,373)
_ABTBS (72437T)
4 308,157 2 875,253
1,241,599 | erses |
58,841 40,652
154,203 181,686
145,019 650,848
{44a) 1.281
813420 42,808
212588 1,504,323
8,810,821 4,269,578
(5500470 | (s2e8719)]
305,359 (752,976)
___{130,578) (77.583)
{a,425,069) 8,109.278)
1,208,132 (1.858,702)
T (1,888.702)
{47,848) | (92,322)
{428,711) 220,418
{548, 570) 128,097
738,553 11.?11 ﬁ]
Ripoo
0.08 Iﬂ.iﬂ:l
0.08 (0.58)
Shamsul Hasen
Plractor
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Statement of Comprehensive Income
For The Year Ended December 31, 2016

28 2018
Hota Rupsas in 000

Profit f (losa) after taxation 738,553 (1,711,808)
Other comprabanzive incoma
Hams that will net be eclassifed to proflt and lose assount
Remussurement gein / (loss) on defined benefit plan 3Tz 7,008 {13,541}
Raloted tax offas . [2,_453} 4739

4,555 __ (8802)
Comprehonsive Incoma / (loxs) tanaferrsd to sgquity T43, 408 {1.720,407)
Componants of comprahanalve income not reflected In aquity
Net change in feir velue of available for sale securities (58,204) {49.506)
Retated tax chage 20,722 17,327

{38482) {32,178}

Tha annexed noles 1 to 48 and Annewures | and || form an integre! part of these financal stalements.

g A—_ Hasssinssms Asuuc A M

Aot Tasin Munnawsar Hainid, CBE Tariq lgbal Khan Shemsul Hesan
Prasident & CEO Chalrman Dirachor Dimcior



Cash Flow Statement

For The Year Ended December 31, 2016

CASH FLOWS FROM OPERATING ACTIVITIES

Profit / {Loan) bafors taxation
Lets: Dividdend ircoma

Adjurtments for non-cash llsms

Deopraciafion

Degprecigtion on non-banking sssets acquired in seliskacton of claims
Amoctization of iniangible assats

Amnortizadion of on Invsstmant

Reversal) / provision sgsinst non-performing loans and sdvances - net

J';lprwlﬂnn inet consumer finanotn

mmmmmmm d

Unrealized losx / (gain) on revalustion of Investmants - held Tor ireding
associale

Share of profit from
Othar {reversais) / provisions
Galn on eale of oparating ficed assets

Dearessa [ (Incresse) n opensting asssts
Lendings to finencied insliubons

Met inviestments in hedd-fordrading securites
Advances

Ciher ezzels

gnr.!mrlnmnunuu
Bol

Daponix

Othor |labliflos

Income tax pald

Net cazh fows from opereting activitiea
CASH FLOWS FROM INVESTING ACTIVITIES
Net investmant In evallabls-Tor-sale seourtles
Dividend rocaived

Procaads on disposal of oparating Mxed essets
Neot investment In operating fed assols

Nt caah flovws from Inveating sciivithes

CASH FLOWE FROM FINANGING ACTIVITIES

Redamplion of Convariibla Prafarence Sharos

Profit peid on Cormvertible Prefersnce Shiarss
Transaction cost on redemption of Convertible Freference Shamns
Shars isaus cost

Proceeds from issuanocs of right shames

Finance lease obfigaticn paid - net

Mat cash Mows from Anansing acthvities
(Dacraass) / Ingraasa In cash snd cash egquivalants

Cesh end cash aquivalents al the beginning of the year
Cash and cash squivalenta &t tha end of the year

1232
124

113
12

101
kg

126

5

Tha annexad notes 1 to 48 and Armaxuraa | and |l form an integral par of thesa finencia! stetamants.

Ak M

O e

Munnawar Hemid, OBE
Chairman

Azt Tarin
Prazigant & CED

Tarig (gbal Khian

Diractar

2B M5
Rupsos in ‘000
1,280,432 (1,839,702
(58,911) {40,652
1,228,221 (1,8A0,354)
382,860 357 813
31,459 88,108
287,119 120,555
(97 259 55180
25084 45373
7822 {3041)
lﬁi‘ﬁ Y2078
E65 H;ﬂ]]
2,034,609
1,485,681 154,255
Em,m ﬂzﬁu.d-M-j
161 :rau 13
m..,; @
Wﬁ?.ﬂﬂﬂ
1,m.m 280,251
; 11,487,936
5,689,842 12,327,328
218,412 287,406
4456478 24, 362918
iaiﬁl iod 3,660,173
{143,504) (B4,552)
5,562 304 14,775,821
: 10,974,
nem [
590,092 43,553
_ fa28,098) {425.506)
(2408,040) (20,304,507)
115,":.::1 Z
[172,881)
E,0040,000
. i"‘-‘“.l. | (2.860)
(3,234,389) 7,824,158
{7a,025) 22852373
1,537,736 5.242,462
TA58,710 7,337,735
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Statement of Changes In Equity

For The Year Ended December 31, 2016

mﬂ “"”""; Statwtary Advance G&wwm Ammhud Total
on [ssue resenies nat ansnse wquity
o shams .Iﬁ'll Sharme
sbeeint|on
kot Rupeas In 900

Balancs as at January 01, 2015 20716048 (18284874) 180134 2000000 2200000 (9.444.123) 8§.367.386
Totsl comprahanshm incoms
for the year 3015
Logs after tax for the year )
ended Decombar 31, 2015 - - - - - (1, 711.,805) (1,711,606)
Other comprohensive logs - - - - - (8,802) (8.802)
o = = e (1.720,407) (1,720,40T)
Shere subscription mony
Toor basue of right sharss - - - 8,000,000 - - 8,000,000
Isssianca of right ehames
&t dissount 51282057 (43.282,081) - [8,000,000) . : 3
Share lesue cost . - - - - {172.881)  {172,881)
Trarsfer from surplus on
rvaiumtion of ixed assets
on account of incremental
depreciation - net of tax - - - - - 2405 2495
Balance as st Decamber 51, 2015 TT.o08.088 (58.566725) 180,134 2000000 2200000 (11.334.816) 14476592
Total comprehenalve income
far the yesr 20418
Profit after tae for the year
ended Decamber 31, 2016 - - - - - 738,563 738 658
Other scomprehensive iIncome - - - - - 4 555 4555
- - = - - 743,108 743,108
Redemption of Canvartibie
Prefersnce Sharee Including profit. - 21 - « e - (2.:200,000) (1,020,800) (3.220.800)
Transacton cost mdemption of
Convartible Prafenance Shares 21 - - - - - {10;128) (10,138)
Trensfer to shalubory regarves - - 147,711 - - {147,711} -
Transfar from surplus on
revalustion of fixed sasats
an sccount of incremental
deprecistion - nat of e 223 . - . - - 13348 14,348
Balanwe es ot Decamber 39, 2018 77.595,093 (56,566,725) 327,845 2,000,000 - {M,757A11) 42,002,108

* Statulory ressives repregent amount sel aslde a3 per requirements of sestion 21 of the Banking Companies QOrdinancs, 1962,

Tha annexsd nobes 1 to 48 and Annexures | and || form an infegral pan of thases financlal statemants.

s osssackan  ARA R A

Azmat Tarin Munnawar Hamid, OBE Tarlg Igbal Khan Shamaul Hasan
Frasigant & CEO Chafrman Dirsctor Director



Notes to the Financial Statements
For The Year Ended December 31, 2016

11

12

1.5

21

F

31

STATUS AND NATURE OF BUSINESS

Silkbank Limited ("the Bank™) wes incorporaied in Pakistan on Agnl 04, 1994 &% a public imited company undar the Companies Ordnance,
1484, The Bank commaenced commercial operations on May 07, 1996, The Bank's shams am guoled on Pakistan Slook Exchange
Limitedl. The Bank s sngapsd In hanking sanices as dascribad In {he Banldng Companias Orfinancs, 1062 Tha Bank cpamtas throagh
BE brenches (2015 88 branches] Including 70 [(2015: 10) lslamic benking branches In Pakistan. The Bank's registored ofice Iz Iocuted
ut Siikbank Bullding, Kaghan Road. F-8 Murkaz, lslamabad. The shor-lerm and kag-term cradit ratings of the Bank rated by JCR-VIS
Credit Rating Company Limiied in Juns 2016 ara 'A-2' and "A-' reapoctively.

Mejor sharsholders of the Bank as on December 51, 2018 are Sinthos Gapltal (comprialng of Mr. Shatket Tarin, Mr. Sadeq Seyeed and
Mr. Azmat Tarin), Arif Habib Comporaticn' Limitad, Imemational Finance Corporation (IFC), Nomura Eurapean investmont Limited, Bank
Muacal S.A.0.G and Mr. Zulgamain Newse: Chatts / Mr. Zubair Wawsz Chatts of Gourmal Group.

In order to mest the capital requirements prescribad by the State Bank of Pakistan (SBP), the Bank in 2014, had announced Rights
Izt of R 10 billlon through ssusnce of 8,410,258 410 rights shams at Re. 1.56 par shave (at a discoumt of Re. B.44 per ahare). Tha
Bank received Rs. 10 billion {including As. 2 bilion received in December 2014 from certsm investora) in #s righlts sheares SBubsoripbon
Aogount (raintained with the Bank) out of which the Bank has issued shams for Rs. 8 billion in the fingnelal year anded Deoambae 31,
20185,

The amcunt of Ra. 2 bifllon recetved from cenaln investors In Decomber 2014 |s belng reported [n the Anandal statements ae 'advance
agalnst sharas subscription’ and |8 being consldered by the Bank for the purposs of MCR and CAR, as-allowed by S8P from time 1o
time. Tha Bank was not able to lksus ghares o sforementioned Investors beacauss at the advice of 387, the Bank carded out dus
diligence of Investora Including seeking NOG from the relevent authorites and during such due diligence certaln objections were nalesd
by the aithorities for soms of the Investors. Subssquently, the Bank through in lstter no, C3-181/3BP2016 dated May 18, 2016 forwarded
1ha jszuea ralsad by tha authority to SBP to sask thelr decislon on inzuance of eharss ageinst the advanca recebved, SBP advizad the
Barikc to dacide the matkesr in Eght of Bank's internal polickes, direction from the Board and compiiance with all applicable laws, rules and
requlations, Tha Bank (hrough its letter no. C3-308/SBR2016 dated November 02, 2016 informied SBP fhat the Basrd in Hs moseting
haid on Cctober 28, 2016 hae dacidad o izsues shams 1o asmathee membame of the zame family of imeastors having clean record and
thet the proper due diigence of the new shameholden will be conduched by the Bank before iesuence of sheres,

SHP through fi= latter no. BPROMBASCF/G44/604/201 T dated January 08, 2017 whils allowing the Bank to consider tha above amount
of Ra. 2 biiflon for CAR and MCR pummoses il Decermber 31, 20168, approved the dedzion of the Board to lssue shares 1o the altermiative
Invastors and advised (he Bank o conduot due dillgence of the prospective [ alternele Invesions on e own end ensure thelr propristy
In the light of applicable laws, rules and regulations, The Bank was aito advised to compiate tha process of lssuance of shares to
prospacttve / aftamaie Investors by Januery 31, 2017, Accondingly; the Bank has lssuad 1,202,051 262 sheres sganat the subscripbion
amount of Re, 2 billon 1o four Investors on Januery 13, 2017,

Aa ut Decamber 31, 20186, the capital of the Bank (net of loxsas amd dizcount on shames) emounied to Re. 11.67 billen Inchixiing advancs
against shares subacription of Ra, 2 bilion and exduding general ressres of R, 327 .85 million, Further, the CAR of the Bank as
discloaed in noba 42 is 10.67%,

BABIE OF PRESENTATION

In accordance with the dirciives of tha Faders| Govammant megerding the shifing of ha banking sysinm to ziamic modas, the SBP
hes izsued vanous circulers from time o ime. Pemissible forms of tede-related modes of lnencing include purchass of goods by the
banks from thelr customers and Immediate reses to them at eppropriate mark-up In price on defemsd payment basis. The purthases
and sales arising under thess armngemants amm nol reflacied in thees financial statemants as such but are metrcted io the amaunt of
facity uctually utliised snd the sppropriste portien of mark-up tharson,

Thea Islamic Banking branches of the Bank have complied with the requirements el out undar the lalamic Financial Accounting Standands
lsauad by the Instihute of Charemed Accountants of Paideten (ICAP) and notified under the provislone of the Companisa Ordinancs, 1584
ercapt for the adopon of IFAS 3 'Proft & Lows Sherng sn Doposits' e disclosed it note 3.4,

The financial rsulls of the Islamic Banking branchas have baen includad In thees francial statamants for reporiing purpoass, sfar
gliminating material Infer-bmnch reneecions / bslances. Key financial figures of the lalamic Banking branches are disclosad in Annexsme
Il to theas financial etstemsents.

These finencial staterments have been prepared in Pakdstan] Rupes which is the funclional and presentetion curmency of the Bank. The
Emoynts are rounded off to the nearest thousand rupes, unless otherwise stalbad

STATEMENT OF COMPLIANCE

Thase financal etatemania have been prapansd In accordancs with approved accounting standands as applicabls [n Pakiaan, Approved
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Accounting Stondards compries of such International Financial Repodting Standerds (IFRS) issued by the Intemational Accounting
Standards Board (JASB) and Islamic Finencial Ascounting Standards (IFAS) issusd by the Inatinde of Chariered Accountants of Pakissan
(ICAP}, &= am notifled under the Companias Ordinanca, 1384, provislons of and directives izaued under tha Companias Orndinanca,
1884, the Banking Compsnisa Ordinance, 1962 and the directivas resued by S3F end the Secunties and Exchange Commiseion of
Paikistan (SECF). In cane requiraments differ, the provisions of and directives ssued undar the Companies Ordinancs, 1884, te Banking
Companias Ordinanoa, 1982 and the directives issusd by SBP and SECP shall pravall.

The SBP has defemsd the applicability of Intermariona Apcourting Stendard (1AS) 39, 'Financis Instrumants: Recognition and Measursment
and IAS 40, "Investmant Proparty’ for Banking Companies thraugh BSD Clrcudar No. 10 dated August 28, 2002. Further, the SECP has
deiemed tha spplicabiity of [FRS-7 'Financisl insruments: Disclosures’ on banks through S.7.0. 411(1) / 2008 deted April 28, 2008,
Accomdingly, the maulrements of these standands have nol bean consldersd In the pregaration of these financal stalements. However,
Investmaents have bean dlassified and valuad In accordance with the noquiremaents prescribad by the SBF through varous clircilars.

IFRS &, 'Operaling Segments' ks effective for the Bani's aceounting pericds beginning on or after Januery 1, 2009, All bankdng conpanies
|n Pakistan ars requirad to prepans their annual inancial ssatements in lne with the formet preacribed under BED Cireular No. 4 dated
Fabrusry 17, 2006, ‘Revisad Forma of Annual Financial Statamants’ (as updated from tima to tima}, affective from tha accounting year
ended December 31, 2008. The marmgement of the Bank belisves that as the SBF hus defined the segmant cateporsation in the above
maentioned circidar, the S8P requirements provall ovar the requiremerts specified in IFRS 8. Accordingly, eegrnent information disciosed
In thase financlal statements [ baesd on tha requirsmeants iald down by the SEP.

The State Bank of Pekistan thmugh BPRD Ciroular No, 04 of 2016 dated February 26, 2016 has defemed applicability of slamio Financist
Accounting Standard-3 for Profit & Loss Sharing on Daposhs {IFAS-3) lssued by tha ICAP and noftiflad by tha SEGP, vida thelr SRO
MNo. 571 of 2013 dated June 12, 2013 for Insthutions offerdng lslamic Financlal Services (IIFS). The stendard will esull In certaln new
dispiosures In the inanclal stetemants of the Bank.

STAHDARDS, AMENDMENTS AND INTERPRETATIONS OF APPROVED ACCOUNTING STANDARDS

Amandrnents to published approved actounting standards thad aro offective in the currant year
The following armendmaents o publizhed approved accounting shndards e sffediive from January 1. 2018, Thess smendments anm,

aither not relevant i the Bank's operations or ane not expacted to have significant impact on the Bank's financial statements other than
cartsin sddifonal Eeclosures,

% Amendments io (FRS & "Non-oument Assets Held for Sale and Discontinued Operations”; Clanfioafion regarding ohanges in the
mathind of dispoasi of an azxat

. Amendments o IFRS 10 'Consolidated Finengial Statements’, IFRS 12 Disclosure of Interasts in Other Entifles’ and 1AS 28
{Revsad 2011) "Investimants in Associates and Jolnt Ventures™: Applisation of consolldaton axcoptan

- Amendmerts o (FRS 11 Joint Amangenents’: Accolnting for asgulsitions of an iritersat In a jolnl sperstion
- Amnndmerta o |AS 1 ‘Prasartstion of Financial Statemants’: Amandmants resufting fom the discioaurns iniizte
- Amendments 1o |AS 16 Property, Plant and Equipmant’ and 1AS 41 "Agriculiure’. Bringing bearer plants in acope of |AS 16,

- Amendments 1o 1AS 18 ‘Froparty, Plant snt Equipment’ and 1A 38 ‘Intangible Assets’; Clarfication on eccepteble methods of
depreciation and amortisation,

- Amendments io [AS 12 "Employee Benefits’: Clarficetion that the same cumency bonds be used o detenmine the discount rate
in wiich benafits e to be paid,

- Amendments to 145 27 (Revised 2011) ‘Separate Finencial Satements”: Use of equily method to account for investments in
subsldiarios, jolnt vermures and assoclites in separate inendal statements,

- Amandmants to 145 34 'Interim Financial Reporting’: Clarification ralated to certain discloaures, Le., I thay are not Included in
the notes o Intarm financlel stetemonts and disdosed elsswhars should be cross refemad.

New sccounting standarda, irferpretetions and amandments to published approved sccounting standards thal ere not yoi
efiective

T foliowing new accounting standards, imepretsfions and amendmants to approved sccounding standamds ame effective for accounting
pericds, beginning on or after the date mentioned agamst each of them. These amendmemnts are either not relevent o the Bank's
operafions of are nol eypecied 1o have sigrificant impact on the Bank's financial statements other than certain addiional disolosures:
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- Amendmants o IFRE 2 "Share-baned Faymant: Clarification of the olassification and

messuremernt of shere-besed payment iensactons Jarnuary 1, 2018
- Amandmants o LAS 7 'Stetamand of Cash Flows" Amsndmants as nesult of the

dizclosurs [nlliative January 1, 2017
- Amandments fo 1AS 12 "Incoms Taxes": Racognitlon of defemed tax aasats for unreaiised lcases January 1, 2017

Amendrents 1 IAS 40 Inmvestment Propenty’: Claritlcation on transfers of propety to

of from investment proparty January 1, 2018
- IFRIC 22 'Foreign Cuménsy Transactons snd Advence Considenation’; Provides guidancs on

Iransachons whare cotsideration against nonmonatary prepaid ssset | defermd incoma |s

denominatad in foreign cumancy January 1, 2018

In edditian o the above, the following new slandands have been issued by IASE which msre yet to be nofified by the SECP for the
purpoas of applicabliity in Pakistan.

. (FRS 1 'First Timo Adopfion of Intemalional Financial Repoting' Stendards
- IFRS 8 Financlal Instrumants’

IFRS 14 Raguiamry Dafarmal Accotints'
- FRS 15 Revenue frivn Conracta with Customens’
- IFRS 16 Lassag’
BAMIS OF MEARUREMENT
Thess fnancis! steisments have besn prepared under the historical cosl convention, except thel certan fixed szxsets and non-benking
assels aoquined under satisfaotion of claims ane stated ¢l revelusd amounts less scoumulated depreciation end aooumulaled impalrment
lszzas (whare applicable) and cartain investments and dervative financial instrumeants have boen measured at falr vaiue.
Use of eritical socounting ostimates and Judgments
The preparaticn of thess financlal stsments In conformity with spproved sccoumting sfEnderds requines managemen o malks [udgmenis,
ostimates and assumplions thet affect the reported amounts of asests, labllities, Incoms and expenees, i alan requires management
o exercias judgment in the application of #e actounting policlss. The estimstes and assumpbions ara basad on historical apenance
ard variows other faciomn that am ballsved o ba mascnabia under the droumetances, Thaas astimates and assumptions are myviswed
on an ongoing basis, Revisions o accounting estimeles am recognized in the period in which the estimats is reviesd i the revision
sifects onty that ceriod, or in the pericd of revision and hrture periods if the revision affecis both curment and fulure periods.

The sress whers varous essumptions end estimetes are significent to = Benk's finsncial slatements or whene judgment wis exencized
in application of aocounting policies are as foliows:

Provielon ageinst non-performing loans end sdvances mnd debt securitios

The Bank reviews (ks loan portiollo and debt securities (classified as Investmenis] to assess the amount of non-performing loans and
pdvances end dabt securities snd determine provision nequired theme-againet on mgulsr basis, Viihile sogsssing thin moidrement, varoua
factors including the past duss, detinquency In the account, fnandal position of the bormowar, the forced eale value of colatensl held
and requiremants of tha Prudantial Regulations are considansd, sxcapt for lnane and advancas whare reteation has haen allowad by
SBP, For porifolio Impalmant grovision on consumear advances and small antarpriss finances, the Bank Tollows the ganeral proviskon
requirements set out in Prisdantial Regulitions saued by the SBE,

Falr velus of derlvnthean

The fair value of dervatives which are not quoted in aclive markels are determined by using valimtion lechnigues. The valuation
fachniques taks into sccourt the misvant intsrst ates in-affect at tha reporting dede and tha mtes contracted
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Ciasalflcation of investmonts
In clazaifying Investments, the Bank follows tha guidance provided In SBP clrculsm:

- Investments classifie: an "held-for-trading are apcyrities which are acquined with an intention to tratie by taking advartage of ahort
tarm markat | intemest rats movements 8nd sme to be soid within 30 days of scquisition.

- Investmantz ciassified as 'held-o-malurity’ am non-dervative financal asssis with fixed or detenminable payments and fued
maturify. in making this judgment, tha Bank svalustes its intention and abillty to hold =uch Investment to mahsry.

- The Investments which ans not dassiiad as held-Tor-trading’ or ‘hald-to-malurtty’ ame olessified as ‘avillable-for-sala’
impaiment of ‘'mvallable-for-sals” equily Investmonts

Tha Bank determines that 'svaliable-for-sale’ equlty Investments are Impalred when thers hes boen a slgnificant or prolonged decline
|n the falr valua balow thelr cost. The datermination of what ia significant or prelonged reguires judgment. In making this judgment, the
Bank evaluatas, among other factore, the normal volatliity In share price. |n edditlon, the Impaliment mey be approptiate when there [
s enidence of deterioration in the fnancal health of the ivveates, industry and sedior pariomancs, changas in tachnoiogy snd opeasational
| financial cash fows,

Dafinnd benefit plan

Thee liabilty of the defined benefit plan (gratuity) is determined using ectueria! dvice using the Projected Unit Credit Method. The acherisl
waluafion involves making certain actuarial assumplions as disclosed in note 37. Acluarial assumplions are antity's best estimaies of
tha varablss that will detarming the ulimate cost of providing post-employmant bansfite. Changss In thase assumptions in future years
may affect the labiky / 2ssst under the plan In those years.

In rreehing the eatimatss for Incoms taxes curmently pavable by the Bank, the management locka at ths surment income tex lews and the
docislons of appaliate authoriles on cartaln lsstes In the past. For recoverny of deferred tax aeest rocognised on unused teax lossos,
management projacis and delsrmines fulure teoble profite that s probabls znd will ba aveiabls sgainat which thess unuzed tax keass
can be uiilised,

Depraciation, smaertiestian and mvalustion of oparating flasd sumen

tn meekinig esbmatea of the cepramafion ( amorisation mefhod, management uses the method which refieots the pattem in which econormio
Emnafie ame axpactsd to be consumsd by ths Bank. Tha mathod appied s reviewsd at aach financlal yaar-snd ard ¥ thars s & changs
In the sxpecied pettem of consumption of the future sconcmilc benefits embodisd In the exssls, the method |s chenged o reflect the
shangae in pattern. Such change is accounted for as change In acounting sstimate In sccomancs with Infemationel Acscountng Standard
- &, "Accounting Policles, Changes in Accounting Estimates and Enrere®, Further, the Bank estimatas the revalued amount of [and and
bufidings on & regulsr besis. Tha esiimates are besed on yalustions carred out by Indapandant professional valusrs undar the market
conditions.

Failr velug hierarchy of ansaie snd liabildHon

Thes fair valua of the asssls and labiftes & the prica that would be recsived o sall an asests or paid & mnefer a liability In an orderly
tranasclicn hatwesn market participeris st the: measursment dsts, Tha Bank catagorbms falr valus messuraments with In the foliowing
feir valua hierarchy;

g Leweid
These ane quoled pricas {unadpusted) in actie markets for identicel essets or liabiliies twat the Bank can eccess et the measuremsn
date.

B) Lovell
Thess are Inputs other than quoted prices Included within Level 1 inpuls thal are oboervable Tor asssl of lablity, efther directly
o Indinacthy.

e} Lovel3 )
Theta ara unobsanvable inputs for the asset or Babily,
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Beprociation, amortisetion und réveluation of non-banking stewis scquired under sutisfection of cluime

In making aztimaina of tha dapreciztion methad for non-banking assate acqulrad under eztisfaction of claime, managemant usas the
method which = consistent with deprecmtion method of operating fived essels. Further, the Benk ewlimsates the revelued amourt of land
and bufldings on a regular basis, The ectimates are based on valuations carmed oul by independent professional vakuers listsd on the
panal of Pakistan Bank's Assoalalion, undar the market cond|lions.

SUMMARY OF SIONIFICANT ACCOUNTING POLICIES

Tha principal accounting policles applied in the preparation of thass financtal statements are sat out below. Theza policles heva bean
appiied consistenty o all yeens provented axcept for thee fellowing:

Non-Banking asasts scquired In satisfaction of clalms

Effaoiive January 1, 2018, the Bank has shanged |is acoounting policy prospaatively for reconding of non-banking assets soquired in
eatisfaction of claime o comply with the raquiraments of tha ‘Raguiations for Dbt Proparty Swap® (DPS Rogulations) lssuad by SBP
vida iz BPRD Circular Mo. 1 of 2018, daled January 1, 2016. Non-banking assets acquired in saliziaction of cleims s now carted al
cosl less accumuiated dapradiation and impalmment, If any. Previously, non-banking asséte acquired In sattafacton of dalnys wene cantied
af cont lase impalment, It any. Further, legal foos, ransfer costs and direct coate of acquiring thie to property la changed 1o profit and
loen account and not capiaized (a3 was dona previously),

Reguation & of DPS Reguiations atso reguine that the assets shall be revaiuad and in case of revaluation surpius ansing ouwt of such
revaluztion, the ssms zhall ba fransfamed to "Sumiue on Revalustion of Fhoed Aszeds Acosunt', a2 requiresd under Section 235 of the
Companies Ondinance, 1984 SBF through iz omud deled Felruary 28, 2017, has siiowed exemption fo the Benk from the requirement
of Regulation S in the books of acocunts for the financlal year ended Deoember 31, 2018 subjeot to complinnoe uith il other apphoable
lawe and regulations. Themsfore, the Bank has not recognized revaluation surpius arising on revaliuation of non-baniing aesats acquired
In zalisfaction of claims camed out during tha yesr, based on such sxmmplion,

Had thers bean na change In accounting poflcy, the net book valus of nen-banking essets acquired in satiafacton of clalma would have
bean highar by Ra. 137 milkon and depraciation sxpansa and lagal and professional chamas would heva bean lowar by Ra. B3 millian
and Ra. 54 mifllon respectively. There is no impact on sirpiue on reveiuation due to the axampltion provided by SBP.

Canh and cash sguivalams

Cash and gash aquivalents comprise cash and balancas with treasury banks, batantes with other benks In cument and deposil ecoounis.
Landings to ! bormowings from Ananclal Instihttons

Tha Bank entars into iranaactions of bormowings (ro-purchase) from and lendings {reverse re-purchage) o financial institutions st
contrached rates for 2 apacifiad pedod of fima. Thess am ecorded &8 under

Sals unter repurchans obllgstionn {rapa)

Swcuriies sold subject io 8 re-purchase sgresment (repo) Ere reteined in the linencial sietemants as invesiments and the coumsr party
lhablity lg Included in bormrowings. The differcntial in sale and ne-purchese value ls soorusd over the perod of the agresment and reoorded
As axpenss,

Purchiase under rosale obligations {reverse repo)

Gacurtiiezs purchaxad under agreamant to raxel| (reverss repo) ars included in landings to Anancis! inetitions. The diferantial betwean
the contriacted price and resale price i emartised over the period of the agresment and recorded e6 Income

Sacurtites hisld as cofladera! are not recognizad in the financial statamants, unless theze are sald to third parties, in which cazs the
obilgation to returm {hem |8 recorded at falr valus as & frading |IebiHy under borrowings from finenclal nstiutions.
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Other lpndings
Cikor lendings iIncude term lendings and unsecured landings to financial Institutions.

All lendings are stetod ned of provislon, i sy, Mark-up / Intereet Income on auch lendings Is recordad on ime proporifon basls using
offective Intsrest rate method axcept mark-up on impsalred / delinquant lendings, which ame recogniasd on recelpt basla.

Dihar barrowings

Other bomowings ncluding bormowings from EBF ere mcorded at procesds received, Mark-up expense on such borrowinga is cherged
to the profil and |ess account on time proportion basis using effective interest method.

Trude and setliement dale scoounting

Al "ragylar way" purchasss and salas of financlal assats are recognisad on tha tads dale, Le., the data that ths Bank commits to
purchase or sell he assets. Reguler way purchases or sules eme purcheses or seles of Nnenclel ezewte thet equire dellvery of essats
within the time Fame geneally established by regulations or convendans In the markst place.

hmveatmants
The Bank clasgifies its invesimonds a8 follows:

u]  Held-forireding

Thass ara sacurities which am alther acquired for generating profit from ehor-tarm fuchuztions in mamat pricss, Interest rals
movements, deglen’ murgin or sre securites included in » portfolio in which 8 pattem of shor-lerm profit leking exists.

b  Helg-to-maturity

These are spcuritios with fiked or detarminoble payments and flxad matudty In respact of which the Bank has the positive intent
and abillty to hold to maturity.

¢ Avallableforame

Thass are (nvastmenta, other than Invasimant in szscciate, which do not fall undar the "hakd-for-trading” or "hekd-to-rnaturity”
calegoniss,

kel msanurmmant

Investrnents-are mnitislly recopnissd at acquisition cost, which in case of investments other than "heid-for-rrading” includes ransaoton
cogts seeosisted with the investments.

Subsequent measunprient
Hald-for-treding

Thess are meastred af subssquent reporting dates at falr velus, Gaine and |oeses on re-meassurement ane Meludad 0 the proft and
|oes mocount.

Hald-to-matarity

These eme messured af amortized cosl using the effective inteneat rete method, less any impainnent lose recognived to reflect imecovernable
arnotmnts.

Avalimblo-for-usls

Quobsd sacurifias classifad as avaliable-for-esla Invesiments are measured ot subssquant reporting datse at feir valus, Any surplus
deficit arisinyg thomeon s kepl In a separate account shown In the stelement of nenclal postion below squily send eken 1o the profit and
| @ocount when actualiy nealleed upon disposal or when the Investment B consldered 1o be Impalnd.

Uinquated squlty ascuriies are vatued at the lower of cosl and bresie-up veiua. The break-up vaius of thess equity ascurites | cakculsled
with reference 1o the net asaats of the Invested company as per the latest avallebls audited fnaiclal statemerts. Adecline In the camying
valua is chargad to the profit and loss account, A subsagquant increasa In the canying valua, upto the cost of investmant, 6 cradited 1o
the profit and loss account. Imvestments in olher onquoted ascuritiss are valuad st cost lees impelrmment losses, i amy.
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Irvesbmienl in assvcizton

Immstment in assoclates In which tha Bank has significant Irfiuance, but not confral, over the financisl and operating policies am
ecoouniad for using the eguity method.

Companias whars theam ane commian dimciomns but the Bank doss not have significant Influsnos sre accounbsd for 22 ordinary investme s
Baing or losses on dispoeal of Investments sne Inghuded in the profil and loss acoount.

Proviglon for diminution in the value of securties (except Perticipation Term Cartificites and Tarm Finence Cerlificates) la made after
considenng Impelment, if any. In thalr value. Impairment ks recognised when thete I8 an chjective evidencs of slgnificant and prolonged
deciing In tha valus of such ascurities. Provialons for diminution In the value of debentures, Partiddpation Tam Cartificatas and Tam
Finance Cartificates are made as par the mquirements of the Frudeniisl Regulations issusd by the SBP.

Advancas

Acvances induding |slemic fimancing ere steted met of specific and gersral proviaions. Specific and general provisiom sgainst edvances
are determined an the basis of Prudential Regulalions and other direciives issiued by the SBP and charged 1o the profit and loss account,
Provisione are held againest denitfiad as well 28 unidentifad oezes. Advances ars written off whan there are no reallstic proapacts of
MBCOvary.

Murabahs

Murabaeha finandngs are reflecled as rocalvables at the Invelcad amount. The proft on that sale revenus nol due for payment ks défemed
by recanding & credi to tha *Defermed Murabaha income® account. Frofit Is taken to the profit and loss account over the perod of tha
Murabaha. Gooda purchazed but remaining unsold at the reporting dats are recorded a8 Invantores.

Diminishing musharska

In Dimintshing mushemks finandng, the Bank entera into Mushsmekah besed on Shirkat-ul-milk for finencing en sgreed shamne of fized
aoaet (.. houss, land, plant or machinery) with its customens and enters info parodic profit / rental paymentt agresment for the ulilisation
of ths Banic's Musheraics sham by the cisiome:

Musawarah

Musswamah fneancings ere reffectsd as recelvables st the Invelcad smount. The profit on that sele revenus not dua for paymant Is
defermed by recording a oradit 1o the "Defewred Musawameh Incomae” actount. Profit i taken to the profit and loss account over The
pariod of the Musawamah,

Oporating Towd asssts

Proparty and sgulpmant

Cremnud mmasts

An item of property and equiprnant s iniislly recognised at cowt which is egual o the fair value of considerslion paid at the time of
aotuisiion or ponstruction of the assel

Massumment subzoguaent to Initisl recognition

Proparty and equipmant other than land and bulidings are stated at cosl lesa eccumulated depreclation and accumulated Impalrmmont
lossee, |F any. Cost includes sxpandiiure that ls dimctiy atifbutabie io the acquisiion of fined assets.

Land s stated at ka revalusd amount whesaas bulldings are steted at revaluad amount less accumulsted depraciaton and accumulated
Impalrmant losses, If @y,

Subsaquant costs arm included in the assels’ carrying amount or recogniond 6 & separate asesl, as appropriate, only when it ie prbable
that fubura aconomiz banefits associated with the lrmn owill flow o tha Bank and the cost of the bam can be measunsd mliably, Mairtenance
end nomal repsira ere changed to the profit and loss sccount 88 end when inoumed. Major renewals and improvements are capilakeed
and the assets o repiaced, if any, me elired,

Surplus arssng on revalueion iz credited o the "Surpius on Revalualion of Fowd Assels” eccount. Defict ensing on subsequent revaluabon
of Mewd aesets s adjlsted sgalnst the batanos In the above-merntioned surplus sccount as allowad Unider the provisions of the Companies
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Ordinanca, 1984, The surplus on revaluation of foced sesats to the extent of incremental depreciation charged on the related assols s
fransfarsd fo aguity,

mmmmmﬁmammﬂmmm,mmimmumammmmwumnfﬁmdm(m
of defemad tax) = transfsmad dirscly 1o unapproprisies pmﬂt!lmi.lnudﬂudm.

Dopregation

Daprechation s computed over the usaful ves of the eieted sssels using siraight ine methed o a3 o wrile down the coat of azsels
fo thelr resldual values over thelr eslimated useful lives el the rates given In note 12 o these financlal statements. Depreclation on
additlons durng the year la charged frony the month of acquisition. Depraclation on disposals during the year Is charged for tha
proportionsts period with mspect io number of monihe during which the azssts remalned I use. Same basls and setimetes for daprecistion
are applled o owned assets and sssets sublect to Mnafice leass,

Usaful livas and residual values of asams are reviewsd at each reporiing date and sdjusted Il Impact on depreciation is aignificant.
b] Lamssd avsate

Agsels held under finence lesse e sieted ot cost less ecocumuteted depreciation end scoumuleted impairment koss, i any. The outstanding
obfigafions under the leage mrangaments ke shown as a ability et of finance charges allocable 1o future pericds. Depreciation on
mszate hald undar financa lasse |s charged In 8 mannar consistent with thet for depraciabls assste which am owned by the Bank.
Finunce charges are allocated i accounting perods 80 a8 to provide a constant petiodic rate of retum on the outstanding Nakiilty.
Caphal work-n-progreas

Caophtal work-in-progress |s statad ot cont less accumulated Impalment lossas, If any, Thess ara tansterred to relevant categorny of
proparty and aquipmant as and whan the azasts bacoma svalable for ups,

intanglbin sesats

These include computer software end sre recordad inttielly st cost and subsequantly sleied et cost leas any accumulaled amortisaton
and assumadaled impoirment losses, i any,

Thesa amw amocrbesd over thelr finite useful lives and emorlisstion is cherged o the profit end loss sccourt using the strelght line method
&0 a5 10 wiito dowr tho cost of the essels to thalr restdusl values over thelr astimated Lsaful Ives al the mles glven i note 12 to these
financial etatements. Amariisation |s charged from the monih of acqulglion, The usaful Iives and amartisaticn method ana reviewed and
adusted, I eppropriate, sl ssch reporting dale.

Conts aasociated with malmeanance of compuier softwars are recogniead as an axpenss a8 and whan incumrad
Incone L

Incoms tax axperme comprizes of cumant and defered toe Incoms tax axpanss 18 recognissd In the profit and loss accourt acocept 1o
the mdent thatl i melstes to Eme recognised directy in equily, in which cese it is recognised in eguity.

Currand

Provigion for curment taxefion ts based on axable Income for the vear determinsd In aooorianos with the prevalling tews for taxation
on ncoma samed. The cumaent tax axpsnes is coloylated ualing prevalling tex retes or te rafes expocted 40 apply to the taable profits
for the year mt emeded o miss. The charge for the cument tex mlso inchedes adjustmants, whene consldemnd necessary, miating o prior
yoars arleing from assessments meds during the year for such vears,

Deferred x5 recognisad using the balance sheot liability msthad an ell temponary diffsrencas batwean the amounts athibutad to sssata
and lsbifties for fnancisl raporting purposes and amounts used for taxation purpoxes, In sddiion, the Bank also records deferad tax
assalz on svailable Ex lveses. Defermed bux is calculeted et the rates thet am expected to apply io the perod whan the differences
revarse, bassd on tax rates thal have been enacted or substaniively enadled at the dale of statement of financial position

A defemed o sasel is recognised only to the exdent that itis probable that future tuxable profits will be aveilable sgainst which the esset
oan be utidised. Dafermed lax assels am reduced o the sxdant that L B no longer probatie that the mlated tex banefit will be mealised
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The Hank alzo recognises defermed tax asset [ labiity on defictt / surplus on revelustion of fixed assets and sscwities which |s edjusted
againet the ralated deficl [ surplus in Bocsrdanca with the reguiremeants of 1AS 12 "Inpome Toxes®,

impairment of non-Nnancisl aesets

At each reporting date, the Bank roviewa the carrying amounis of its non-finenclal asssis other than deforrad tax sesst 1o determing
whether thara is an Indicaiion that thoss sssels have suffered sn impalmant loes, If any such Indication exdste, tha recoversbls smount
of sssots s estimated in order W determing the extent of the Impeimment loss, if amy. Recoveraits amount e the gredater of mel selling
prica and vialus in use, Whenever the recoverabile amount of an assel is satimated o ba ees than s carrying amount, tha camying
amount of the azsst = neducad to 2 recovarable amount and an impainment lozs (& taken to the profit and joas aceaunt sxcapt for
impainmrenl loss on revelued aweete, which ' sdjusted egeinst the related revelustion surplus o the extent thel the impeinvent loss dooe
not exceed the strplus on revaluation.

Provialons

Provizions are recogniesd when the Bank has a legal or constructive obfigation s & result of past events and It s probabls that an
outilow of mecurces will be required (o ssite the cbiigeton and & rellable asfimate of the amount can ba mada. Provigions are rrviewsd
al sach reporiing dale and are adjustad lo reflect the current best estimates,

Provinlon againet Idantfisd non-unded lorsea Is ecognised whan Idaniified and rassonable cerainty exists for tha Eank to sottln the
obligation. The lose is charged to the profit and kes acsount ned of expectad recowvery end ie deasified under “other Babilites®,

Siaft retimmerd banafiis
Definad pontribution pdan

The Bank operales an approved funded provident fund scheme for all ite permanent employess, Equal monthly contributions are made,
bt by The Bank and its employees, 1o fhe fund af the rate of 5.33 perpant of basio salares of employess.

Pefinad benull plan

The Bank operatas an approved gratulty schems for all ke regular employess, Baginning from January 01, 2005, the antitlement of the
employaes commences on the complation of five yerrs of sanvice with the Bank. Projected Unil Credit Actusrnl Cost Maethod has besn
used for actuattel valuston.

Re-mazsuramant componant, which ia the nat of actunrial gaine snd |psses, is immadiately mcognised in other comprahansia income,
whernas, sorvics couls and net intersst income | (expenss) are changed o the profit and loss sccount.

Benafits for autzourced staff
The entifiement of outzouroed emplovess |4 based on number of years of senvioe. Upon oompletion of 1 year of setvies, grafuily espenze

aquivaiani to a month's salary (withdrewn) ls acorued. After the first yanr, axpense squivalant o a month's salary Is furthar accnued in
each year I the employes remains In service for mejor parl of thwe yser (1871 deva or more). Payments agalnsl Rabllity are made o

oulsourdng agencies when sliglte smployes leaves sorvice, Unpald sxtponse Is includad In “Other Liablides®.

Revenus recognition

- Mark -up f retum / Interest on advances and investments (s recognisad on accrual basls that tskes Into account effective yiakd
an the azsets axcapt In case of advances classifiad undar the Prudantial Regulations iesusd by tha SBP (a8 amandad from time
to firm) on which merk-up { nitum /interest i recognised on receipt basis, Mark-up / retum { irkerest on reschedulad | restruclured
advarices and investmenis is recognised 0 sccodancs with the dirsctivas of the 28P,

- Profil on Diminishng Mushamkah fingncings s recognised on accruel basie.

- Profit on Sukuk & recognizsd on accrual bazls,

- Faas, brokeregs and commissEon on leliers of oredl / guamnlés and ofher services ane amorised owver the tanurs of the respective
laciiity, whereas account malintenance and sarvics charges am recegniaed when mallsad,

- Dividend Income ke recognised whan the righl to recelve the dividend s sslabilshed,
- Galn / (losa} on sala of Imesiments (s credited / charged o the prafit and Ioes account curmemty,

o7 | SUMBANK >
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6.13.9
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#1414

142

Hon-Banking Assets aequilred in satistastion of glalme | Cther real estats owned (ORED)

Al tha tims of acquisition of non-banking asset, i la ecognlzed on he besks of velus detsrmined by Indepandant evalueion on the pansl
of PEA, At the Ume of satlement The Bank cames out veluation report as par follovdng critoria;

- For outstarding loans sccceading Ra. 2 milllon, only sei-azsessmant ls carmad cul

- Al lsaat one valustion roport for transgetion amount up 1o Ra, 20 milion,

- At leatt twd valustion report for rensacton emourt up o Re. 50 milkon,

- At laast three valuation mport for fransaction amount of maora than 50 million

Setilemeant value bse for @oquisition of non-banking assets is based on market value as per valualion report, howeeer, settement value
s rastriniad io avarage of iowest two valuation mports obtainad as par above critaria. Land scquired as non-hanking assets is moordad
in statermant of finenctal positon onty whan i is transfemed In the nama of the Bank and recorded In revanue records.

Provizlon againet non-performing advances and auapanded mark-up / retum / imerest 8 reversad on acqulsition of non-banking asssis,
howaver, suspanded mark-up s =ien Mo proft and loes sccount only when it 1= realized in cash through sale of nor-banking ssest or
otherwiso,

Subseguant to inltisl recogniion, thoee ere stated at fair value loss accumuiated daprecistion and Impaimaent lozs, Famy
Deapraciation (s on non-banking aseels i calculsted in line with tha deprecation method used for samea class of assels in oparating fixed
L

Gains and |osses on disposal of non-banking assels are recognised in the profit and less account when the risks and rewards are
fransfamed to the buysr,

Foralgn gurrencies

Forsign currency tenssctons

Transactons In forelgn cumencies are fransisied to Rupses at the forslgn exchange rates prewvalling on the Tansaciion date. Monstary
amzmta and [abililies in foreign comencine are axpressad In Ruposs tarma ot the retea of sxchangs provailing on the meporfing date. Non-
moretary asssta and lisbiites ans remsbeted wing exchangs s that provalled when e valugs were determined, Trensletion gaing
and [ossses are inchuded in income cumantly.

Forward confructs other than contrects with the Stete Bank of Pakisten relaling to forsign cumency depesis e velued al forward mtes
apolicabie to the respective maturfies of the relevant foreign exchange contract.

Forwerd purcheze contracts with the State Bank of Pakisten relating fo foreign aurency deposits e valued &t the spol rate prevailing
on the reporting date. The forward oovar fee payable on syeh oontragis is amariised over the term of the contraois.

Contingenclss and commitments

CommEmants for cutstanding forward ferelgn exchange confracts disdonsd In thess financlal statements ars frenalated at contmcted
rates, Contingant inkiifes / commimanis Tor letters of credit wnd lettons of gusmnise denominated in foreign cumencias sre expeseed
In ripes tarma at the rates of exchange pravaliing at the reporting dets.

Financis| metrumsnts

Financisl aswets and Babliiles

Finencial azsels and financisl Rabibties camied on the stalement of inancial position include cash end batances with regsury banky,
balanoes with other banks, lendings to financial instiktions, Investments (excludng investment in associale), advanoes, cerain other
aszals, bamcwings from finencial instiudione, deposits, bille payabls, labilties sqeinst azsats sublact o finanos lsass and other Bobiltiss.
Tha parlicular recognition methods adopted for significant finenclal sesets and Bnandal leblities are disclosed In the Individual policy
satements assoolated with them.

Darivative Arenclal Inetrumants

Darvative financlal Instruments ars Intally moognised at falr value on the data on which the derfvative contract ls entared Into and are
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subssquently re-messursd at foir valus weing vialuation techmiques. All dedvative financil instuments ae camied as assets when fair
valua 6 positive and liabilites when fair value is negative, Any changa in the fair value of dervalive financs! netruments is taken o
tha profit and lose secount.

Offastting

Firanciel assets and fmencsl [ebililies sre set-off and the net emount 13 eported in the finenoel stetements when there 15 legally
enforcaable right to set-oif and the Bank infends sither to seltds on a net basis or o realise the asssts and Lo setlle the linbilties
Elmyutianeausly.

Sagmen! reporting

A segment s & disfingulshable component of the Bank thet ls angeged alther in providing products or servicss (business segment), ar
In providing products or ssivices within & particular scohomilc envinoniment (geographical segment), which s sublect 10 risks and rewards
that ana diferant from these of the other sagments, Sagment iInformation ia pressnind ae par the Bank's funstional structure and guidancs
of tha SBP. Following mre the maln business sagrments of tha Bank:

Businesns asgmain

Wholasais Banking

Deposhs, trade and olher lending acthvitias for corporates and financlal institutions.

Tressury

This ssgmant undertakes the Bank's treasury, monay madet and caplinl marked acthvitles. Tressury manages the sasel and llabilfty mix
of the Bank and provides customers with products that mest thelr demand for manegamant of guldity, caah flow, Intersst ralé fuctiations
and foraign exchangs e,

Consumar | BME Banking

Wealth mansgamant, deposis, morigages, aum finance, unescumad lending and SME landing {including SME trade)

Al sssety, liebiliies, off batancs sheet items and Bems of income and expenses are distribuled in primany segments in socordance with
tha eore funclions. pariommad by thes bueinsss proupe,

Geographical segment
The Bank conducts il s opsmtions In Pekdstan.
Depealia

Dupoaits afe inifally recorded at the anount of proceads mceved, Mark-up acorusd on deposita fe recegnised separmiely ae parl of
ather iabilifies and i charged to the profil and loss sccoun on & Uma proportionate basie,

Shure caplial

Crdinary shams sm clasxified s sacquity and meagnied st thair face value Discount on izsus of shame = sspareily epodsd in siaismant
of changes n wguily. Increments! costs directly stirbutable to the issus of new sheres are shown in equily a3 & deduction, net of tax,

Trom the progesds.

Earmings pur share

Thie Bank presants baslc and diuted samings per share (EP3). Basls EPS Is calculated by dividing the profit or lass attributable to
ordinary sharsholdars of the Bank by the wslghted svernge numbar of endinary shares cutslending during the year. Dlluted EPS 1=
determined by adjusting the profit or loss eilibutable t ordinary shareholders and the weighted sverage number of ordinary shares
outstanding for the offects of all diiutive polential ardinary sharas, if any.

Flduclary asowts

Assats hedd in fduciary capachy am not trasted an asssix of the Bank in the ststemant of financisl pasithan.
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2018 2015
Hote Rupeas In W0
CASH AND BALANCES WITH TREASURY BANKS
In hansd
Local currency rA 1,870,307 1,607 864
Farelgn cumanciag 283,774 41,176
Z,154,081 2,249,040
With Stats Bank of Pakistan (S8F) In 7.2
Local curmancy - curment eccount 3,700,243 3,551,543
Forelgn oumency - curment aooouni 7.3 240,487 377,792
Foralgn cumrency - dapostt account 89,048 1,064,273
4,998, 758 4,903 808
With Natlensl Bank of Pakiatan in
Local cumancy - curment sccount 423 101,022
7,570,962 7,343 670
This includes natisnal prize bonds amounting to Rs. 2.97 milion (2015: s, 4,18 mllon).
Dapipits with S8F am mainitaied o comply with the stahdbony requiremenie of 88P issued from fime to tima,
This mpresents US Doller swttement account muinteined with SBR
2016 2015
BALANGES WITH OTHER BANKS wote FEipess 1. W00
In Pakistan
frt curront accourts 9,250 45,814
In deposit accounts 1,124 7.887
Cutside Paidwten
In ourrand socounts: T4 140,284
B7,748 184,085
LENDINGS TO FINANCIAL INSTITUTIONS
Rapurchsas sgreement landings [Revares rapo) 8.z IE2T4 5,548 224
Foreign placenent 8.3 400,298 314,223
TOE572 6,260,444
Parllowlars of londing
I local cumancy 308374 5,948,221
In foreign currenclas 400,298 314,223
Bacuritles held s collatersl againel londings o financial Institklons
. 2818 - . 2B .
Nots Msldby  Further Tatal Hedd by Furthar Totsl
Bank glvan on Bank ghven as
Rupoes in ‘B0
Pagrstan Investment Bonids 821ia2:2 - - - 2160000 1260000 3400000
Market Treasury Bils 821/922 308374 - 08,274 G7AE21 1971400 2646221
306,274 - 08374 2724821 3221400 5,845,221
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Thess have been purchased onder the reverss epurchass aghesment ot the mak-up nets upte 8.15% (2015; 6.40% lo 8.45%) per

annum with maturitias In January 2017,

Thie merket value of collstersl hekd againgt reversd ropurchass agreemant lendings as of Detembaer 31, 2016 is Re. 318,88 million {2015

Ra. 6,181.62 million).

These have been placed with & foreign bank a8 pledge sgainst issusnce of Sandby Letier of Cradil (SBLC) favounng VISA st the interant
rate of 0.17% (2015 0.26%) per annum wilh matuity in November 2017,

INYEETMENTS - NET

Investment by types:
Held for-trading ascuritios

- Pahkistan invesiment Bonds
- Bhares in listed companies

Bvallabbe-tgr-sake apcuriilas

= Markel Treasury Biis

- Pakistan Inveatment Bonda

- GOP lara Sukuls

= Tarm Flnancs Carificatas - Listad

- Torm Flinancs Ceoriificatas - Unllsted
- Sharea in fisted companian

= Shares in unlisted companies

Haild-to-maturity securitiss

- Dithar Feder! Govammant Secunties
- Sharss repurchass (fully provided)

Associnie
- 3P| Insurance Cempany Limbed
kwostrmans ot cout

Loas: Provisiones for diminution n
value of Imestmants

Imvaximants - et of proviaion

Unreadzed (loss) / gain on revalualion of

Investmeants - haid-for-trading

Burplus [ (defic) on revaluation of
avallahie-for-sake aecurities

Total invesiments et marked value

10.3

103
10.3
10.3
10.4
105

10.8

10.8

2.1

2018 2018
Heldby Glvenss Teimi Haeld by Given Ba Tota!
Bank  eolistersi Bank colateral
Rupess In 000

- - - 45023 || 260287 | s0s80 |
12,028 = 12,636 B s :
12,838 - 12,836 45821 260257 306,180
11,052,340 || 15,807,782 | (28,580,102 || 4428514 |[ 19,108,191 || 23,536,708
574,725 | 8,478,758 || 9,051,481 || 1910522 || 8,052915 | 7983437
BA5,045 - 903,045 || 2.100.000 = 2,100,000
100,000 - 100,000 27,967 - 27,967
8,780 - 8,780 27,038 27,038
301,180 = 399,190 || 813332 813,332
5,580 . 5,880 5,680 . 5,680
13,115,750 242848520 ITADOZI 9415053 25781,108 34,574,159
. - " 513798 R 613,798
74,890 . 74910 74.910 . 74.910
74.810 = 74910 588,706 S 588,706
102,824 - 102824 85,002 = 85,002
13306128 24,284,520 37,500,840 10132684 25421363 35554047
] - {88,3r0) (82.370) - (69.370)
13218758 24284520 ITSMIZ7B 10043314 25421363 35484877
(428} = (ans) 43 1,245 1,204
27088  (40.294)  (12.308)  39.549 7.347 46,806
13244255 24244226 ITABRGEL 100B2906 25420,958 35512884
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10.2 Invesimenin by asgments
0iE 016
Note Rupees in D00
Fedaral Govammant Securities
Markol Treasury Slile 103 26,060,102
Pakistan investment Bonds 103 &,051 481
GOP [jare Sukulka 103 253,045
Dher Federsl Govemment Secuitles -
36,804,629
Tarm Finsnce Certficata, Dabanwhires,
Bonds snd Perticipation Term Certlificuies
Tarm Financa Carfficatas - Listad 104 | 40000 27967
Tenn Finance Cerlificates - Uniligled 105 T80 27,038
108,760 B, 006
Fully paid-up ardinary ghanas
Listed companien 403,828 013,352
Unlisled companisa e 5,680 5.680
400,506 915,012
CHher Invostiments
Investmant in asacciate wa | iozmzs 85,002
Bhares repurchess (fully provided) 310 74,910
i% ,;15 {533_12_
Investmwmte &t cost 57,730,648 35,554,047
Less : Provision for diminution in the value of investments {08 188,370) {88.370)
invesimunts - net of provision 37,501,278 35484 BTT
Unreallzed (loss) /| galn on revaluation of held-far-{rading Invesiments {488} 1,291
(Daficlt) / Surplus on revaluation of avaliabia-for-asie sscurities 224 (12,308) 46,088
Toml investments ol mearket volus M 35,512,864
1021 Sirategic Investments
Axailablo-for-acie sscuritien
Ordinary shares - Unfuted 108 5,880 5,880
Asmociais
5PI Insuranoa Company Limited 168 128248 85,002
108,504 — 2
102 Particulars of Foderal Govemmest! securttes
Nota Maturity pariod Principal Coupon Coupon merk-up /
paymasd rate | yleld paymarnt
Merkst Treasury Bills 1031  June 2017 to Septamber Z017 Cnmaturity  588% 1o 6.01% AL metturity

Pakistan Investment Bonds 10,32 July 2017 to April 2028 Onmaluily 7.75% 12.00%  Semiannually

GOP ljara Sukuks Fabruary 2018 to March 2018 Onmatudty 558% inB.10%  Sembannually
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These include securittes having fece velus of R, 704.5 million (2015: Fs. 693 milion) pledged with Global Industrmi and Defence
Solutions, Pakstan B Guaranior

These Include securties heving fece veiue of Rs. 47.70 millon {2015 Rs. 47.70 milllon) pledged with SBP and Netional Bank of Paldstan
as sacurly to facilltate T.7. discounting faciliies sanccnad o the Bank.

2016 2015
Crudit refing Amount Cradit rafing Amaount
Torm Financs Cartificates - Listed Rupsss In"000 Rupese in '000
Jahangir Siddiqui Company Limited A 100,000 Ad 12,500
Paikdatsn Mobils Communication Limfted - - Al 15467
400,000 27,067
Parileyinrs of Ligted Term Finanee Cortiiiostes
Particulars Rodemption Frofit rate Profit Maturity
torme [ amnum Py
datanglr Slddiaul Gompany Limited I8 semlannual &M kdbor + Seml - 24-Jun-21
Instaliments starting 1.65% annualy
from Decamber 2017
2018 2015
Mota 1undl rdinn Amount mm Amount
Rupees In 000 Rupess in '000
Term Finance Cartiicsins - Unliniad
Azgerd Nine Limited (flully provided) 10.5.1 Linnated t.fﬂl b 8,780
Fak Libva Holding Company Limed - - AA 16,258
8,780 27,038

Thess reprasant 2ere coupon Privetaly Placed TRCs of Azgard Nins Umted (related party) acquined sgeinst merkup settement of Rs,
.78 milticn on the credit faciitise provided to Argard Nins Limited. The amount is fully provided for in these financial staternants,

These mpresent investment in shams of Peldsan Export Finence Guarantee Limited. The amourt i fully provided for in these financial
wtatemants. .

Qumilty of "nveliobie-for-nake” securtides

. 2018 2016
Crodit reling arkol Valwe Crerlit refing Marke! Valuve
Rupess in TOO Rupass In '000
Markot Treasury Biils Unrated 5,844,500 Unratod 23537278
Paidetan Investmant Bonda Linrated 9,003,567 Uneatad 7,578,588
GOP ljore Subuk Unrated 851,480 Unrated 2,122,600
Jahengir Suidiqui Company Limited Al 103,411 Adct 12,2285
Paxiatan Mobile Communication Limited . - A 16,607
103,111 7832
Unillsted Term Finenos Cartificeias
Azgord Nine Limitad - related party Linrsad 8,780 Unrated B, 780
Pak Libya Holding Company Limited - - AR 18,283
B, 780 27,063
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Bhares In Listed Companies

Adumijes ineurence Compeany Limited
Agritech Limited - related party

AKD Capital Limiied

Amrali Steely Limited

ART Hablh Corporalion Limited - relited party
Askar| Bank Limked

Aticck Cemeant Limlted

Bank Alfelah Limitoed

Bank Al-Habfb Limbad

Chanab Limked

Deawood Hercules Chemicals Limited
DG Khan Cemant Limited

Engro Foods Limbed

Engre Gorporetion Limited

Fauji Fartilizor Bin Qasim Limited
Faujl Fartizsr Company Limisd
HUM Matwork Limited

Habib Matro Bank Limites

Javadan Gorporation Limbied - relatsd party
K-Elactric Limited

Kiod Addu Power Company Limiled
National Bank of Pakistan

Mishat Chunisn Limited

Nighat Chunian Power Limited

Pak Elaktron Lirmited

Pakintan Qifislds Limitsd - relsied party
Pakigtan Telecommunicaton Limited
PFioneer Cameant Limitsd

Shalkargan] Mills Limbad

Ehell Fekistan Limited

Binger Pakdatan Limited

Sul Nodham Gas Compary Limied
Sul Southem Gas Company Limiied
Summit Bank Limfed

Bhares in Unllsted Companles

Pakistan Expori Finante Guarantaa Limited

10.7.1

0.6

Noté Creditrating  Market valuo

2016

Creditraing  Market valus

Linrated
Linrated

Unrated

il I o o

Linmtbad

Rupses in "000

128,758
45,507

25188

L] T 8 0

7,714

K,680
37,387,070

Linrabad
Uinreted
Unirabad

A
Uinreted

Linrarted

Linrated
Linratad

A
Unratacd

Abs

Unirated

Linreded

Linrated

Unratad

Rupses in 000

12,987
21,388
82235
43 857

16,305
26,840
19,454
22680
1,988
3,837
13,706
26,340
3,682
19427
12 180
85 468
43,335
45,834
10,744
38535
6,264
50,824
42462
20,782
1,488
25,108
8.520
38,134

101,001
R IERE]

8680

34,621,064

Dunny the year, the Bank hed to furlher ecyuire 1,528,403 shares of Agritech Limited (relaled perty) for Rw. 54 milion (Re. 35 per share),
ana result of exercise of Put Option by MaBional Bank of Pakistan (NBP) in scoordanoe with the Serms of Investors Buy-Back Agreameint
datad July 28, 2012 antamd Intn between various banks / financial institutions including tha Bank. Tha market valus of thazs zhares
28 gt Decamier 31, 2016 was 5. 12.88 per sheme resulfing in &n impasment loss of Rs. 34,14 million regquired to be recorded by the
Bank during the cument year. Howewer, S8P vide Iis isller no. BPROERDPolicyV2016- 14888 relaxed the provisions of Regulation R-
8 of the Prudantial Regulations sccording to which the Bank la allowsd {0 record provision In a phased mannes, La., 10%, 25%. 50%,
75% and 100% as &t June 30, 2016, Septamber 30, 2016, December 31, 2016, March 31, 2017 and June 30, 2017, respactively,
Consequently, (he Bank hes recorded an impalrment loss of Rs. 17.07 millon In twese financial stalemaenty. Had the above relaxation
hot bean avalled, profit befons tax for the year would have beon lower by Ra. 17.07 milEon,

In addition to above, the Bank also has 8,704 840 shares of Agritech Limited for which the Bank hes recorded the required impsirment
Josa of Re, .61 millon (2016: R, 46.27 millian) for the year ended Dacember 31, 201 6.

Invesiment in Angsociabs

Mo of Proportion of Place of Pri
Neme of company Mm. had sharas ownarghip Interegt  Incarporstlon -nml
5P insurance Company Limktad Mian M. A 8,143,780 23.08% (2045: 23.08%) Paidetan Gisnaoal
Shahid |neUTETCE
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Movement In Investment in Assoclate

Invesimant at the begnining of the yaer

Share of profit
Less: Dividend

Summaernisad finanddal Information In respect of sssoclate based on Inest avallakie (un-audited) finendal statementa a8 at and for the

nina monthe pariad Septembar 30, 2016 is et out below:

Total aesets
Total lishiitins

Mot pesels
Mai preriium revanue

Profit for the perfod (aflar txx)

2018 2015
Rupans in “000
| B5002 71,961
17,522 13,041
17,822 12,041
i 1%_ 24 85,002
Eaptembar 30, Saptambar 30,
a0 2016
Rupsas in ‘000
849,867 706,824
507,700 338 584
AT 368,340
4D3 672 353,180
44 950 38,811

Summarized finandial information of assodiate e based on financial informeation for the nine mornthe ended September 30, 2018 because
financial slataments of associata for the vear andad Decambaer 31, 2016 are not availabla at the ime of authorsation for Baua of those
financial statarmanta. Ther iz no difersnce babwaean the proporionats share of net ssseta of sassnclats and |le carrying valis accounted
on eguity method. Therafors, ne reconciliation iz egquired,

There iz no ahare of commiiments from associate zs at September 30, 2016 and 2015

2018 2016
Rupess in 000
Parliculars of provision
Opaning balance A a0 84,026
Change for tha year - 8,70
Riwarasle for the year - {3,436)
= 5,344
Wiria off ] -
Closing balance 7,370 80,270
Parilsuiare of provision In respect of type and segment
Avellabls-Tor-zale securlthes
Crdinary shares - uniiaiad 5880 5600
Tarm Finance Cartficatas - unlistad B,7ED 8,780
14,480 14 460
Hald-to-meturity securitiss
Shares rapurchass 74,910 74,810
T me3T0 88,370
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164

10.114

10.11.2

10112

1.

1.4
1.4

Investment in Un-istod Shares, Term Finencs Cortifiontss and Bonds

imreatment in fully psid up unlleted ordinery ahares {(fully providad)

Faiy ] ol ] Pald up e 205
No.of mr shams valus par MName of mvestes .Rupwes In '"000
568,000 5aB,000 10 Pakisten Export Financa 5,880 5860
Toerm Finange Cortificatns - llsted
Nama of Invssien Me. of Paid up valus par 2018 2015
cariificate
cartficatos hald Rupssa) Aupsen In ‘060
Jatanglr Siddigul Company Limited 20,000 £,000 100,000 12,500
Pakistan Mobhe Communication Limited - - - 15467
100,000 27867
Torm Finunves Certificatey - un-isted
Namo of Investse Mo. of Paidup valus par  3pqg 2015
cartificate
fwld (® j Ruposs In 000
Azgard Nina Limitad - related party 1,758 5,000 880 8,780
Pak Libya Holding Company Limited = =4 i 18,258
206 s
Hota Rupmas In "000
ADVANCES - MET
Loans, cesh credits, renning finences, eic.
In Paiistan 0,815,570 1,886,411
Crutside Pakistan - -
60,815,570 61,896.411
lslamic Inancing and rolutod aaset 1143 | B2k B85S 4,847,782
Bills dincounted and purchesed (excluding markst reasury bills)
Payabie in Pakiatan Ba.64T 164,863
Payatis cutsids Pakistan 190,310 331,084
73,887 501177
Advances - gross 88,312,188 B7.045,340
Provision egainst non - paforming edvances - specific 1.3 m,m} (5,455,331}
Provision against small ertapriss ond consumer Bdvances - genen 1.3 (475,548) (516.802)
Advences nwt of provision -M- 61,074,207
Parliculars of advancas (Groas)
in local currency 69,312,188 B7,004,990
In foreign curancias - 40,360
80,312,145 67,045,240
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11134

11344

1433

112

1a

20148 2015
Mom Rupaaz In "000
Shot term {for uplo one year) 33,048 a0 38,538,808
Long term {for over ong year) 35,386,048 28,608,732
$9.312,185 07,045,340
tslnmio Anuncing and miated avsois Annexumn - ||
Murabaha 1134 128,192 3,280,752
Musswammah 11432 887,165 843,000
Diminishing mushersks B,107,311 424,000
5,232 658 4,647,752
Murabatss Anencing
Finmricing HREAR BB3,057 2.410,008
Advances B4% 136 870,654
12208, 192 3,280,752
Mursizaha - grozs 778,742 2,760,683
Less: Deforred Murabaha come 128,413) {144,153)
Profit racaivable shown In other asset (67.272) (206,432)
Murebaha  e83087 2.410,098
Musswammah - grosa 1,184,700 1 AT277
Less: Deflared inoome {184.585) (278.170)
Profit racabzabis ehewn in othar assts {120,069) (263,801)
S 43,000

Advances Include Re. 5,820 milllon {20156: Rs. 5,620 milon) whish hive been pleced under non-performing stetus as detalled balow,

2018 2015
Category of classMcation - spaciic Cleasiffiod Provislon Provislon Classifiad  Provislon Provislon
Advances  reguired hald Advances required hald
(Oemantic) (Domestic)
Rupess in D00 ——
Sub-standerd s7azEn 114248 114,248 962,278 121,078 121,078
Dioubtil 200,764 43,163 43,158 738,233 128 484 126,404
Loes 5,037,243 3873507 387IE07T GA18402 5204781 5204781

5820335 4,031,008 4031008 5518013 5455331 545531

Particulars of provislon agalnst non-performing advanoss

2016 2015
Spocific  Gengral Totsl Spacific  General Tetal
Nobs Hupsas In "000

Opuning balence S453331 13802 SOT198S 50226850 @ 427812 5450262
Charge for the year 1,054,580 70,228 1,724,808 | 1,966,282 86,190 2,074,482
Reversals 113141132 | (1,083,587)  (107A481) (4,171,088)(| (1,396,959) - {1,396,960)
Net (reveral) / ciiarge for the year (9.007)  (37253)  (AB280) 580,203 BE,100 677,483
Amounts wiitten off 15 {1,415, 318) - [1AN318)  {158012) - {168,812
Cloaing bulsncs 4,631,008 478,880 4,309,557 545533 515802 5971133
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154

1.3z

1133

11.34

1.4

144

ns

11.54

152

11.62

e

Thta Inciudes reversal of provislon of Rle. 287 milllon egalrst cetaln non-paforming loans dus (o sell off of debt/ essignment of Bank's
rightss to & private company under “DebtProperty Swap® transaction; as disclessd In note 14.2.

Thes also includes reversal of provision of Ra. 524 millien against non-pariooming loan of several bomowers wder "Tebt Properiy-Swop”
transaciions, A disdosed in nots 14.3.

As ui Decamber 31, 2018, the Bank hes eveiled benefil of mlaxation provided by SBF wide il vanous letters from the requiments of
Regulations R-8 of Prudential Regulation for corporate f commercial banking amounting to Rs, 104 milfion U0 Maroh 21, 2017 arid Re.
361 milllan tl Saptambar 30, 2017 which le agread for metruchring and agreamant is In procass,

EEP vide varous cdroutors his emended Prodantiel Regulations In respecd of provislening egeinet non-performing edvances Under which
fhe benaflt of Foresd Sake Value {(FEVY) has baen allowed for plant and machinery under change, pledged siock and morigaged residentlal,
commerclel and Industrisl propertiss (Jand and bullding only) hald as coftatersl sgelnst non-pedorming advances uplo five yeara from
the date of cassificatlon,

“Ag of Decamber 31, 2018, folal FSV benefit eken egwinst all loans e advences amounts 1o Rs. 568 millon (2015: Ra. 1,253 millkan),
net of tax, which ghall not ba avallabio for payrrent of cash or stook dividend | bonus o emplovoes.

2018 2016
Rupsas in "000

Particulars of provision for amsil entorprise and consumer advances - ganaral
Oparng balance 515802 427,612
Charge for e year 8 88,780
Revamals 07,481 =

 (arasy 85,150
Clozing balance 478,549 515,802

Buring the vaar, SBP lasuad revised Prudentlal Regulations for consumsr financing on August 03, 2016, Praviously, the general resanva
on consumar financing weas reguired io be malrained al 1.5% of secursd and 5% al tnegecured conaumer advancss, howeaver, B3 par
revieed rogulalions, percontage of resenve I8 linked to non-peiforming loams 1o gross loans retls. Consequently, the genersl provision
an consumer financing ks malntalned ot 4% of unsecumd portfallo of the Bank. Further, general ressrve of 1% of loana 1o amall entomsises
Ia ez maintsined as par Prudandial Ragulstions for small and medium sntarprisas.
2016 25
ot Aupaas in 000

Particulars of Write Uffa

Apainst provision 1415318 168 842
Direclly charged to profit and losa sccount

1,.5{5.3?! 158,612

Wit offs of R, 500,000 and sbave Annmars | #57,533 142,572
Writa offs of beiow Ra. 500,000 457,783 14,040
1,415,318 158,812

Datails of loan writs off of Rs. 500,000 and abous

in terms of sub-saction (3) of secilon 33A of tha Banking Companies Ordinance, 1982 the statement in respect of wiitien-off koans or
any ofer financal rellel of Rs. 500,000 orabove aliowsd to'a person(s) during the year ended Docember 31, 2018 I3 given In Anmexure
- L. However, theas writa-offs do not affec! the Banids rght to recovar tha debis from thess customears.

2014 2016
Rupeas in ‘000

Particulars of loane snd advancea to dirsciors, sasociafed companiea, ate.

Debbs dua by directors, sxvsutives or officers of U Bank or any of tham either

aavarally or fointly with any othar parsona

Balanoes at he beginning of the year 2,183 832 1,806,630
Laans granted during the year 610,852 701,23
Rapayrmanis / adjustmants (413,380) (342 H28)
Balance & the shd of the yesr 2,351,288 2183,832
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12

121

1214

112

2018 2015
Dabta dus by companies or firma in which tve directors of tha Bank are / (were) Rupeos In ‘000
Interasted ae diractors, partners or In the csse of privitse companies ne moembers
Hots
Belance at the beginning of the year 1,677,658 1,160,282
Loans granted during the yoar 1,862,181 4,024 237
Repaymant / adjustmst {2,584,708) (3,936,2600)
Balance at the and of the year .61 4,045134 1,877,658

Thila Ingluda loan of Re. 56.36 millon and Rs. 34.04 millon given to the preaident and aeecutive director of the Banlk.
Dataliz of loeng and sdvances to associates, subsidlary and other related partes sre ghvan in note 41,

2018 2016
Mote Rupees In ‘000

OPERATING FIXED ASSETS
Capits! wark-in-progress 1214 148,371 242,624
Proparty &nd equipment 12.2 3 T1,25% 3,885,106
Intangible assels 12.4 242 983 288,827

4,104,219 4,495 648
Gapiml work-In-progress
Chvil worrs 45455 76,332
Advances to suppliers and contmciors 87,516 186,250

15’!?‘1 242,621

Mowemont in capital work-in-prog rees

Opening batance 242,821 265,312
Adicitions during the year A7 308 425,505
Transfarmad 1o proparty, squipmant and Intsngible assats {524,048) (448 186)
Closing baisnoa 148,971 242 624
Proparty and equipmant
01
Hf_‘ﬂ-'ﬂ_-__ _ _ _ heommiunt dreciahn — E
1 : et e e x :- =] ?I-ﬁ :: L ﬁ
et i
Fromroid baeed - 1221 s . - fEshie) 1. . itrs .
Loyl L]« 1220 & 123 18073 . - - 80T, 2 ' . v famEn (]
Blskéirgs o0 kssmabes e« 129 L - - [mmg Eese mon anr T s ST %
Suicge on fraeicid e . - - I amst mn " 30 1 | 2 3
] LTI . TREL (WA EmTE Em BOTET.  (TLARM  MMHE  mIM WA
Fuusret o e s s . L] o SR e o ten  osie IR WS
O AR Amg jany umEm ] E3a s (AW a0 JAM) DN IO I
Creputors anct S st MRG0 mAD [EE,  EmAE . E3se AW BT L BTAD Mg NI
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1224

123

124

124

il
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e
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Ll Lo - 4221 8 929 1007 AN = s = L - ] ' i - LA -
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Bul g o bl e 0,308 . . : v 308 2,5 ‘ e v L Fe
Livsssle? I [T e B . s - i ] ] LM - it rea 368500 1= 3
Forritars ard Beures ATIET N 55 2 HUHT TS 3 T EE T ] T
Cttor gt e B a3 A sOpm A - mEm smaEe  Tam mm
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e . v M (SRBR). SEANEAE s A i, e e o
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Pastvksl b b ot I el
O vy lprrwrst 18,184 - - - iR L] - 3884 - 458 1488 2%
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Thess include fand and buildings revalusd in 2008 by Habib Associatee, an indspandent valuer. The revaluation resulted in a surplus
of Re. 116,67 milllon. Haed there bean no ravaluation, tha camyving velua of the revalusd [and and bulidings would have basn iowsr by
As. B0.51 million (2075; Ra. 93,88 million), The Bank's land and bulldings ware egeain revalued in finencial year 2015, howaver, no
revaluation surplue or deficit wes recordad as tha revalued amounts were not malerally different from camying valiues.

On Seplember 10, 2015, e Bank enlered into an Agreement to Sell (e Agreement) for the previous Head Office Busiding of the Bank
apainst sale consideration of Rs, 2,370 miion, Pursuant to the tanms of the Agreemant, the Bank nacsived a down paymant of Bs. 118.60
million, which ks curmntly reported In 'Ofher llabllitiss’ (nots 18). Tha remalning balancs Is mquirsd to be pald by tha hiysr within 5 yaars
from the date of the Agreamant, As par the terms of the Agreamant, the buyer agresd to pay annuel rent bessd on the oulstending
amount of conslderaton from the date of recsipl of appmwvals frem relevant authorlies, however, on June 28, 2018, the buyer has
provided the consont i pay annual rent with effact from July 1, 2016, Accordingly, the Bank has acerued rent amaunting lo Re. TOLED
million and recorded e same aa olher Incoma {nole 28.1), Ax per the e of tha Agresmant, In cass the buyer fallz to pay the smounl
of rent or balance sale conslderation, the advancs recelved of 5% ahall stand forfelbed. Since the conditions o mecognkze disposal
net mad, the Head Office Buliding has not been demscognized,

Imtangible oenets
me
[ —— - =
W il bl
o iU N, i B
Tipps et
Camprie et TN AN ATE EMEM MG A SN BMID 30NN RGN
AR
F= —
. B 255
T e T R
=
Comuuter satmn Thare . dpam D 4T . MBS0 AN AN LIN-D
2016 215
Rupeos In 000

The grosa cemrying amount of fully depreciated ezsets that are silll in use Iz an Tolows:
Fumiliure, elactrical, office, computar equipment and othare 1155430 1046 182
Leazehakd imprevemanis 213,234 114,878
Vahicles 50,111 42,570
Intanglbte sasats 143,490 142811
1,862,860 1,345,549



Notes to the Financial Statements

for the year ended December 31, 2016

izé Dartalle of disposal of fixed assels - By negotiatlons [ Benk pollcy

— A Ny N P R,

v ymbow In reatn —
%wm#ﬂ-ﬁ.m
Lwrel mensd awilieting

Dvvwrcod Bink 0o Mo, 118,760 & ad Fioor.
Mo 2000, 204 Thes P, Piot Mo, G-T Baxck 8,

Kb Schama 5, CHon, Kormohl, 253-Mar-13 A0-lor-18 | 04T 18855 AT B0 B0 2ma
Budvied Conumancin Giroup, Fnosr Raom, 1
Fick  BRG 10, Blodk 5 Clifion, Karedhl, I-Mor-13  ZRAR-18 23,200 TAZd IEOTEE  MO0000 VIR
114 Khuly Kobwall Poed, Paleiohed, TRow il  3Docdif | BA R {8034 ACER  1EIEOG 7848
IS0 AEIET MBI 5300 IESE7
Diher squiprmris
50 KA Dinas] Gavwrsd Ti-Dac-08 Tdub1E 5556 e 43 1 -1 |
¥olticlos i
Sumid Crrsus VORI Chadds 8 SR10PREM04E 2=Jar=16 19=-Janet8 | 1039 20 an e &
Honda City Manusl Chassls # HFBGM1BICR 128967  20-F12  20-Jan18 §T0 BT 373 373 -
Surull Wagnen R Choaln # PR I0002080 22-hi-14 2-Feb-18 | 1,038 -] Tin Ti0 -
Honey Ciiy Aapire 1 fiog Chagels i NFECMITEBORI4 1840  2-bipr-id 16-Fa-18 | 1302 g3 B0 B w
Tearota HILD 44 Crassls B FLINZSR-S004387 THcw-13 B-Mar-16 | 2,388 1,514 1,274 1,274 -
Toyola Coselia GL MT Chasais # AP 1403471348 M RE1d Vil | 4887 (] TH? TH? =
Funsd Swilt DLXChEsE 8 RE4TIPKI001 7113 F-lEniS AMaedB | 4,000 42 787 o5 155
Corola AMs AT SR L 15800 chesels No. ZRE 145000 2-June12 d=fpeith | E0EX 1584 438 438 =
Honda Chy color TafSnts Chesds & ER1E22510 1814 2T-Ape1B | 1088 ETl LT} BTE 7
Sauruld SR 22 Chenale Mo SFAOPKATASAT  20-Mew-12 H-Ape-16 B0 BT 34 T -
Towoks Coroba s SR TTR00 VT Clusis 7 ZZE1437504001 15-hay-10 -1l | 1B 100 - w7 =7
Honda Civia W11 Orel Chsstie ¥ NBFD1ETBGFRIDZA411  2hene0F  28-Ape16 | 1,683 1,688 - 868 68
Hends Chia VT Orlel Chasale # NFRESEAFISAIMEE1E  S-JanlT a8 | 1202 1202 - TER TER
Towota Corclla 2.0 DALZ - 343 a7 ZApe1t | D04 1.004 . ] 68
Suruld swif DLX fokor Chals 8 RS41 3R K100ZRE63 12-Aug-16 1,262 " 1,080 1M n
Hordn Chy Asgirs BT Enging § 5750244 Fajuntd  1T-Mmyel8 | 4882 8T 1,028 1,008 -
Teyots comia X Chanin & MIE 140-2148200 15 Bineif | 1,039 458 8ga 935 2
Honda City AT Chaale # NFEGM1BABER1 52379 17000814 P18 |78 BE5 w2 62 -
NFRSMIA4ORR 121348 2B-fugy-1 13 hun18 | 4818 1 484 () El =
S Gwilt DLX Chasle & RA P00 18 AT-Jun-14 1d-duni8 | 4088 g ans B3 -
Toyols Hiko Chesle® HUMESRSRITI =Ot-11 ) LATH pa 1 zun 1608
Corlis Al chmzsis £ ZRE1 41 12 12-Juk18 | 1,772 1,448 Ay 334 -
Hondn sty Asplm ¥ HFBOMAGSSERTSAL10  27-Mew-14 f2-Jukd | 185 BE{ 102 AR - -
Towora cofole G Chaats B MZE140-2141 426 H0-Sap-10 1@-k16 | 1039 s -] &4 -
Towrta Cosolla BLI Chasala # NIE140-2 187088 13 12-8-18 | 1,010 B40 ) 370 -
Warmdar Borg C-200 Ragh LEDR-11-300 12 14-Ril-18 | 2087 1870 17 417 -
Teyats Cosollg Aty Chassls § ZRE141- 2107} T Td-Jylil | 4 EIT 1302 A bt -
Honda &hﬁmﬂ 28-J-11 18 | 1372 1372 - W "
Chasin 8 mmmmm 28 B2 f4-2uLiB | 4231 B4 287 287 =
Terobn Coonlle GLI Chnals # NIE 180-20551 0-Ean-14 1518 | 1282 470 Mz 812 -
Hmmmmmtw1m1mu J-Ihu-ﬂ Te-Jub18 | 1082 B 558 =8 =
Toyots Coslin Al Cheals 8 Z7F 142-TAGAENE e'afﬁ 20-2ub1B | 4, BRD 1, B - - -
Hende sty IVTEG Chasls 8 HFBOM 1 542ER1 BA545 14 H-dukid | 1282 53 TS TER -
Sunuly Dwill Chissin nd FES S H0O0 b a1t Do-duk16 | 15 s ] a8 =
Toryirla Covolla BLi MIT 1 300 Chades ¥ NZE 140-2138133  17-Mar-16 2B-H1E | 1,089 T TR2 e 17
Teryndn mormls AST Chamls & NTE1 TOR-20A80 2816 20-Juk14 | 1039 el ] 483 k]
Toatd Corclha G Chaess @ NZE0-21111 226 2B=Ju-11 I-fug-1E | 1400 1400 = = =
Hoda Civie VT FYT Ol Cheasle ¥ NFEFEZOB0ER121054 30-01-14 Z-Aug-18 | 2978 872 1,508 1,508 -
Tyt Conoll Gl Chesbef 140-2108854 28-S 11 Thugil | 1,580 130 - “ .
Honda Gy AT Englns & B426250 g4 A-AsgAE | 4563 BES o 1,053 55
Toyota Prive Chasais ¥ THE53S 27 1: BAug-1E | VB0 1,352 338 338 -
Horela Chmaln & HFBGAAB4EDA 143287 14 Aug- 18 | 4282 A BaT 538 Fl
Honda: W1 RIT Ol chesala @ NFBFE 20ed SRAGTRE 31-Dl|>'r2 18-Aug-o | 2562 1.1 ke =] -
TW&WTEM#Mimm Ti-Aug-10 | 1, 7ES - 1,110 1,110 -
Tiryoln Covolin Gl CheaddNZE 10-2110873 z?mﬂ iT-Aug-18 | 1,400 1,377 3 7 -
Tenyeria Covelin GLI MIT Cherssls § NZE140-21 428472 Todug18 | 188 1383 il a -
Toatta Corolla Ads Crivde Chatl § ZRE1T2R-TOMGNTY 12-Fab-16 U161 amG Bar #0 43
Mercades bénz G180 Chassls ¥ WDCIDBMEPRRZGIET  7-Bap-12 G-Bap-18 | 2,023 1818 405 405 -
Teynta Gosella GLLAT 1,800 Chesls & NZE1 TOR-L022088 13-Mar-1E S-fap-i0 | 4282 8. BaT aar -
Honda Ghy 1300G5 Chasisie- BOMI1B4TERT 22370 AT Ta0=11 19Sap-16 | 1400 1400 - - -
Coeclin G ChaskMsZE140-211 7518 15-0c1-11 10-Dci-18 | 1400 1400 - - -
Honda Chis VT1 Orfal Chossis f NEAFTASTACATAEIS 30512 21-0ck48 | 4,508 1,388 242 i B
Honde Civie ¥T1 Crasls # NFEFBZRESER1Z2182 Z2-Dwe-\4 280ckAB | 2,388 s 1542 1,552 4D
Leoroiia A Chasle § ZRE1 T H-S0008N 18-Dac-14 B-Dt18 | 1 B2 ] 1,158 1188 1]
Horxdu Chy MIT Chesails # NFRGMABLECR 128THT 12 31-Do-i8 | 121 1,008 202 202 -
Toyote Comila GLIAT Chenala 8 MZE17OR-40 10847 -ee-14 B8 | 1TE3 o 1052 1052 -
THandi Civic WTIMUT [Orief) Crosis # NFEFESSSDRN054M  27-Mar-13 1oMow16 | 208 1,55 55 o »
Tenytrla Covolka BL AT Engirm & Q012143 1B-Aug12 iE-Nne18 | 1 R 1,653 376 26 -
Tyt Prasem| Ir # {NZ-CORBASS 28-Jun-12 dd-beme-18 | 1804 1420 i 188 -
Honda Cliy AIT Chanlbe  L12217430870 BeDhge-1G 241t | 1029 el B4 249 -
Honda #LE-10-7516 12 BDwc-16 | 1,211 1 2 i) 20
By RAS4E Cheyind RE41 ZPC1 DO10488 12 14 DOse18 | 1188 1,447 ] m wm
Sumed Cuis Vool Chesis® SH10 =16 14-Dac-18 | 1139 1% 1,140 1.410 -
Honds Chy MIT Chessls £ NFBGI 154145852 o123 18-Dew-18 | 1,282 781 Fiy) 4m -
Honda Gty BT 1.3Ce Engll L1321 7450861 EOe18  2Daci8 | 1128 o 1,084 1,139 B
Honda CHy WT Chasls 2 NFEGMIHESSFR1ER1ET 158816 Z9Doc-18 | 1,099 Fios T4E il 6l
9.2 LT ) 434 8182
Farra ook vahow I aggregats lams
LTS or oot less than Re, ‘MH.NH
Cihers irdsa dspes Asi7 2048 141
Grand Tota!l S0O.74B  1FZeS  OBASIE  BGOOEZ 201566

gl ol
dlnppaal

Pertioulars
of mwchassr

[aftoa, Hurmslra & M Jeved

Unkad Bani Limbed
el Mnmh Raahid

1281 Dispossals o Bank's employees ere made gs per thelr lerms of employmant. These Includs both resigned end active steaff of the Bank.
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13.

a1

Frigl.3 2018
Nota Rupsss [n 000
DEFERRED TAX ABSETS - NET 4
Dafarred iax deblin arialng In respsct of
Provdzion for diminctlon i0 the valse of ineziments 118,845 111,654
Provigion sgainst non-performing advances 2,445,758 240,860
Provision agalnst other assets 147,231 2b8.292
Surplug on revalystlon of investmants 2214 4308 =
Depreclation on mon-banking assels 2,317 -
Unabaorbed tax doprecalion 954,808 B52, 568
Linabsorbed ta lossass 154,154 1,7
8,855,390 4,385,108
Daferred tan, credils srining dus to
Acralaabed o depreciation B Tﬁ:.ﬁ:} {148,869)
Surpius pn myvaluation of investmants 221 - {16,414)
Surplus on revalustion of property 222 (20,034) (24.272)
Rermessurement of defined (17,037) (14,684)
{150,854) (204,139)
3,704,745 4,180,968
Eoveremnt In terpornry diismnces
Deducitle { (lmmbls} temporry I-:EH’_ _. H-“X ‘ i -‘ 7015 aﬁ.‘ ‘" '-”‘ ‘ ‘ ‘ foil] ‘
diffsrences on: o T
Presvizion for diminition in
v of invealments 99,548 12,10 111,854 E2 ] 110,943
Provisin agalnsl non-parieming
advances 216190 TR 832 - 2,440 880 208 . 2445758
Prevtuion sgainst ciher nssem - 258,792 258,292 {11,061 . 47N
Burphie on revaluaton of Imesiments {33,741) - T8 (16.414) - o, 4508
Dapraciation on non-banking asseds - - 3 - w7 . 84T
Unsbeorbed e deprecistion B18.567 34,001 852,568 102420 g 954888
Unised tax kases 1,120,313 (358,578} T4, (567,300 - 154,154
Acealarated tax doprecistion (164,534) 066 - {148.869) 45,208 . {11458)
Supluz on evslustion of fusd sessty  (25,574) = 1402 (24,212} = 4,193 {20,034
Remessursnant of defined
bonafit phan {19,323) 473 (14,684} - {2459) [17.087)
4,987 182 2230418 33,560 4,180,868 (488.75) 225 2,704, TS
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142

4.3

14.4

The Bank has en agpregeate amount of defeirod tax asest of Re. 3,705 millon which represents managemant's best setimats of the
probable bonefits expacted to be mallsed in future years In the form of reduced lan lability as the Rank would be able to aat off the
profits samed (n thoss years against losses carried forward and othar mushis temporary differances ralafing fo prior yeems. The Bank
hos prepared five years financiel projections for fuluro Gomble profits, which have been approved by the Board of Direciom of the Bank,
1o asuass the rsocversbility of dafemad tux assels, The projacions involve cortain key managamant sseumptions undadying the eetimation
mmmmmmmnﬂmmmummmmtumrhhluymmpﬁnnlamhgimﬁnﬂnwmt
deposita, growth in high yield consumer advances, imestment relums, brench expanreion plens, polentiel provision egaeinst assets,
interest rates, oosl of funds and expecied recovenes of dassified Icans, Any significant change in such assumptions may have an ffect
gin tha recovarsbility of the dafermsd e asest. Managamant ballavis that it is probabls that the Bank will be abls to achisvs the profite
End conseguantly, the deferred tax ssset will be fully reallsed In fulure.

Stafus of t2x and other datalls are disciosad [n netes 32.2 and 32.2 to thees Ninanclal tatemsants.

ASBET 201E 2015
b » MNoto Rupass= In ‘000
Incoma | mark-up accrued in local curmency 1. 948,711 2,112,288
|tvztrrve | mark-up eccived in forelgn Gamendes &b 1,158
Accrued mnl 123 8141 168,508 -
Advances, deposits, edvanca rent and other prapaymants 537,308 552 487
Advancs brstion s49.422 453 470
Net defined benefit assel 8711 40,877 41,869
Mon-banking ssasts soquirsd i selistecton of daims  TETTAM 10,359,448
Non-banking assets acquired In satisfaction of daims
undar agreamant 1o sale third paries 4,324,415 527,148
Mon-banking essals acquired in satisfection of claims
with buy beck oplion wilh customens 1058192 | 388465
41&142 14,060,541 11,285,062
Branch adjuament accaunt 121489 2,364
Unrealised gain on dadvetive inancial inetrumants 146 /25,860 26,845
Recsivable from ssle of opanating fined ssssis 140,000 .
Othom 685,735 287,716
17177204 14,768,080
Liss: Frosision held against other assels 14.5 {405, 740) (723,058)
16,771,458 T4 00,004

On Juns 1, 2016, the Bank sntared Into an Agreament to Sell (ihe Agresmant) for undevelopad lands having book value of Ha. 3,416
milllon against sale conaldemticn of Re. 2,416 millioh, Pursuant to the tenme of the Agreamant, the Bank recaived a down payment of
R=. 170,83 millien, which iz currenity nepariad in ‘Other iabiliies' (nofe 18.3). The rdmaining belance s required to ba paid by the buyes
within & yeers from date of reosipt of certain approvals from relsvant authorities that ane. ourmently panding. As per the terms of the
Agreament, the buyer agreed o pey annual rent based on the cutetanding amounl of consldenalion from the date of recelpt of approvals
from relevant authofies, howsver, on July 28, 2016, the buyer has provided the conseint i pay annual rent with effect from August 1,
2018, Acpordingty, the Bank has sccrued rent amourting to e, 81,14 millin and recorded the same as other inooms {hote 28.1), Aa
per the terms of the Agreement, in case the buyer feils to pay the emownt of rent or belance sele considerstion, the advence recetved
of 5% shall stand forfeited, Since the condiiions to recognize disposal are not mat, the camying velue of such land hes nol bean
derecognizad from non-banking assels scquired In saflxfacticn of clalms.

During tha year, the Bank acquired proparties of Rs. 478 milllon sgalnat which tha dabls previously pariistly / fully provided aggragating
ta Re. 778 milicn (inclyding mark-up of Rs. 142 milllon] wars assigned eold | novaled. Thees dable have baan mesignad { sald ( novated
al values offerad by the saller of the propertdes, The impact on the profit and loss account of tha Bank ls Re. 267 millon dus o mveraal
of provislons (refer note 11.3.1).

These properties and certain ofher properties incuded in non-hanking 2ssets apquired in satistaction of oiaims aggregating lo Re. 2,378
milllon arm ourrently un-developad and have been evalsated based on the valuation reports from the valuers on Pokistan Banks
Association's st of approved veluors,

During the yewr, the Bank acquired propertes of R, 1,484 milion egeinst debt wwap mnesacions with veious bomowers resulting in
reveraal of provision of Re, 594 milkon (refer nole 11.3.2). The Bank has cbimined permissions for necording soma of thess Iensactions
from SBEP vide various etler.

During the year, the Bank haz changad s accounting pollcy for recording non-banking asasts acquired in aatisfertion of clalms In
accordance with the requimmants of the ‘Reguistions for Debt Propary Swap’ (the regulationa) ssued by SBP vide [ta BPRO Cinculer
Mo, 1 of 2016, dated 1 January 2046, Had thare baan na changs In polizy, tha net book vaiue of non - banking aesets scquired In
satlefaetion of clalma would have amountsd to Rs, 13,187 milllon,

108| SEXBANK >
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14.8

18

18.

161

2016 2016
Holy Rupess in 000
Proviaion sgainst othor neewis
Opening balanos 733,058 23418
Changa for the yaer ‘598,538 B9D.83T
Revorsals (415.852) :
Nt {revarsal) { charge for the yaar 31 (397,316) 589,637
Amalinis wiitten off - 3
Cloning bmlance 405,740 723,086
Unrealizod galn on decvative financial Instruments
Coniract | Notlonal amount Unmeallsad gain
2018 2016 2014 2ms
Rupeos In 080 Rupesas in 000
Forward axchange contracts 8,262,265 8,962,229 23,680 26,845
246 2015
Rupses in ‘000
BILLS PAYABLE
Irv Pakistan 3,096,044 2413342
Cudside Pakistan - -
4,598,044 2413342
BORROWINGS
In Padatan 30,116,388 33,114,577
Outglde Paklsian 759,338 116,606
30,195,702 33,230,162
Parbculara of borrowings with reapect to cumencias
Iy Incal cumancy 20,116,368 33,114,677
In forsign currenciaz 70,338 115,608
30,185,702 33,230,182
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1822

123

17,

4

e 2015
Nets Rupaas in 0
Deizfiz of borrowings securad / unescursd
Sacured
Borowings from State Bank of Pekistan [re-finence)
under Expoft efinance acheme 16821 1,633,244 2,099.670
Rapurchase agresmant bormowings 16.2.2 24,225,990 25,630,264
25,859,431 27,738,934
Unsacoved
Call bwrowings 1823 | 4,200,000 . . 2,080,000
Bormowing from othar financial instiutions - 64,848
Trading llahlity - 3,296,643
Overdrawn nostro eccounts TE 338 55,757
Overdrawn local bank aocounts 58435 -
4,338,271 54591 248
ME'IETHI 33,230,182

Tha Bank has entared Into agreaments for financing with the State Bank of Pakistan (SBP) for extending export fingncs to customans.
A3 par the sgreamants, the Bank has granted SBP the right to ecover the outstanding amount from tha Bank at the date of meturity of
the finencs by directly debiting the curment account malntalned by the Banl with 8BP. These borrowing ane repayable within six months.
Theas carry markup ratee ranging from 1% to 2% (2015: 1.50% to 3.50%) per annum.

Thase mepressnt funds bormowed from the local interbank snofey market egeinst govemment securiliees carrying Interést rate ranging
betwasm 5,80% to 5.87% (2016: 6.11% 10 6.60%) par annum with maturity upio January 2017

Thease represent unsecured bormowings from the Jocal momey merket carmying interest rate ranging from §.35% o B.685% (2015, 8.85%
to 7.50%) per annum with maturities renging from March 2017 to May 2017.

e 016
Mupssss [ 000
DEPOMTS AND OTHER ACCOUNTS
Custemors
Finad deposits 35502 682 34,148, 750
Savings deposits 28,650 436 20,267,182
Current accounts - non-remursratias 20,878,421 21,AT2 B04
Mangin accounts - non-remunemtive 1,005 818 BB7 425
Others 718,503 azarr
79,554,841 77,681 841
Financisl instiotions
Remunerstive deposhs 7,180,154 3,368,891
Non-remunaralve deposlis ?2‘.!2! 48,849
T2, Taz 3415540
86,747 423 81,087 581
Particulare of depoalin
Int bocal clrrency 80,044,718 T3.B04 872
In foralgn currencies 8,732,708 7,282 A0a

5‘!‘7& 81,087 661
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1B. LIABILIMES AGAINST ABSETS SUBJECT TO FINANCE LEASE
2018 2015
Minimum Firmncial Principal Minimum Firmnal Prirmipal
puyments | fudure periods paETTIBNIS firtuire paniods
Aupran In "D00
Mot latar than cne year 4,713 L] 3817 4734 1445 3345
Latar then ona yaer and mol
later than fve years 7,463 504 8877 12382 1.582 10,800
Crvar fve yaanm - = - - = -
12ame 1442 10,694 17178 303 14,145
18.4 The Bank hes atguired solar panels (discioeed in note 12.2) under finance lease from NBP Leesing Limited. The lease term is 5 yoars
and the disciniing faclor usesd is B months Kibor + 43,
anie 2015
Noia Rupses In 000
18 OTHER LIABILITIES
Mark-up / retumn / Inferast pavable [0 kecal curmency 493,753 467 424
Mark-up / return / Intersst payabls In forsign curmancies B, 588 9.787
Un-samed commigsion and Income on bills discoutrtad 59,800 81,738
Ascrued exponmes: 146,249 MAE
Unresalbrad lose on devivativa finsndal Instrumeanta 19.1 74,805 45,542
Prowision egaimst oif-balence sheat obligations 182 124,738 124,736
Workers' Weilfare Fund (WAWF) 62,202 86,976
Acvancs moaived againgt fidure aale of non bankdng asssls 183 34433 160,718
Advance recened sganst future sele of opersling fixed sssels 123 118,506 118,500
Grahuity payalie to outzourced siaff a0.2 22,580 a8.123
Othars 53X 824 BOG, 209
T.989.371. 1.770.969
181 Urnrealised loan on forward forsign sxchenge conirects
Cortiract / Netlonu] emount Unreallsed galn
i M6 018 2016
Rugess In '000 Rupessa In "000
Forwerd fareign exchange contrecis 10,333,811 6,888,102 74,805 45,542
182 Hoversrd In pravision sgaingt ofi-balance sheast obligstions
2018 2015
Rupsas in 00D
Opening balance 124,738 68,738
Charga for tha year - 36,000
Reavarsats during the year : - -
- 38,000
Closing batance 124,738 124,736
1462 ThI:Iﬂnludund!m:nmm-ﬁnghFh:.d'm.&amﬂltnﬂuﬁndlgahmfﬁhnd:pmfdm-bﬂﬁngmﬁ{hnﬂ}muﬂng 12231

squire yurds &5 disciosed in note 14.1.
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BHARE CAPITAL
Authorised capital
2096 2018 2016 2018
Mo, of Shares In 900 Rupasa In 020
10,500,000 10,500,000 Ordinary shars of 510 sesh 115,000,000 105,000,000
lssuwd, subscribed and paid up caplizl
2016 2015 HE 2015
Mo. of Shares (n 000 Rupsea in 000
800,315 800,315  Ordinary shares of Rs, 10 sach Rully paid Incash 8,005,950 5003150,
100,000 100,000  Ominary shares of Re. 10 -each fully paid In cash
and l=suad at 3 discount of Ra. 2.5 par sham 4,000,000 4,000,000
1,771,290 1771280 Ordinary shares of Rs 10 sach fully paid n cush
and lssued ot a discount of Rs. 7.5 por share 17,712,808 17,712,808
5,128,205 6,128,205  Crdinary shares of e, 10 aach fully pald In cash )
and |esusd at & discount of Ra, .44 per sheare 61,282,051 51,282,051
7,788,610 7,799,810 T7.898.099 77,998,000

The SBP roguired ssch commersel bank o: (&) hold e minimur keval of the egulston cepital (net of lossea) to be mived © Ar. 10
bikion (ret of lossas and share discount) by December 31, 2013 and (b) maintain a ratio of tolal reguiatory capital to the risk-weighted
aesel (iha *Bazal mio”) at or above the intematianally agresd minimum of 10%.

The Bank had approved lssuancs of right shares (@ 211.00228% on Decamber 2, 2009 at a discount of Rs. 7.5 per shar have face
valisa of Rs. 10 aach o ganamis nat additional capial of Rs. 7 blllon: Gut of these rght shares, an amount of Re. 2.572 billlon was
unsubscrbed. SECP hed granted three years sxtension for subscripion of tha rights, In line with tenar of converlitie preferance shares
(refor nota 21 ). During the year, the Board of Direciors of the Bank passed a resclulion to exerclse call option In respeo! of convertible
prafarence shams (refer note 21) and reauliantly the Bank has cancaded the unaubscribad rights. The Bank has inimated the cancssliation
of unsubecribed rights shares to SECP on January 27, 2018,

Subsequent to vaar ond on Janusry 18, 2047, tha Bank has laved furthor fght shares sgainet sdvance of Ra, 2.00 bilion recabved for
shara subscripiion (refar nate 1.3).

CONVERTIELE PREFERENCE SHARES

The Benak had isswed 880 milion Comertible Preference Sharmes (CPS) in March 2073 &l issue price of As. 2.50 per share eggreygeling
fo peatid-uip amount of Re. 2,200 nilllion. The CPS had three year tenor anid were sonverible inlo ondinary shares of the Bank at the
camvarsian of 45, Tha subserber had an option o sxancisa fhe put option at the and of the tanor through which thay could ssll thalr
GRS thFﬂthﬂmﬁ:ﬂmmm}_ﬂﬂm strike price of Rs. 3.70 par CPS. Tha Bank wasz sntiied lo exerclzs Call
Qptien, which wos exercisable In full or In pars at any tme after one year from the Issua dale subledd bo subsorplion of nght shares,
On January 27, 2016, the Bank exerclsad the call option ‘o redear CPS and made payment of Re. 3,221 million Including mark-up /
profil peyment of Rs. 1.021 milllon, which was recorded directy In sintement of changes in aguity, ga | periained ko the mdemption of
aqully Irstrument. The Bank also Intumad taneaction cosl of Ra. 10 millon on the redempllon of PNGPS, which was also resorded

diractly [n atatament of charnges in aguity.
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SURPLUS ON REVALUATION OF ABSETS - NET OF TAX
(Defich) | surplus on reveluation of

- mvafiable for exle securitiss
- inedd B3s8ls

{DaficH) / surplus on reveluation of svafisbla for ssle securitiss
Federal Govarnmont securities
Markeat Trassury Bills

Pakistan investmant Bonds
GOP llara Sukuks

Fully paldap ordinary shares
Lisied companies

Term Financa Certificats, Dabenturas,
Bonds and Participatfon Tarm Certificates

Tarm Finance Cortificates - Linbad

Reiated defamad fmy bty

Burplus on revaluatlon of fixad sgpets

Surplus on revelustion of fixed assets
Rualoted defomed tax laklity

Reconclilation of surplus on rovalustion of fxed sedats

At tha beginning of tha year
Burplus reaiized on sccount of incremantsl deprasiation - net of tax

At the end of the year

o1

2.2

1221

2016 2016
Rupogs in 000

(#,000) 30,483
50,480 69,588
52,480 100,070
(13,242) 573
(ireiq 16.251
(1,585) 22,600
{84,721) 38,424
49,302 581

311 {108)
{12,:408) 46,866

4,308 {16,414}
80,514 93,880
s @412
60,480 69,588
83,800 86,355
{13,348) {2,485)
B0.514 &3,860
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2016 206
Rupees In 000
CONTINGENCIES AND GOMMITMENTE
Dirmct crodi muboeibodes - -
Transastion-related contingsnt llabiitiss -
Guaranises feveuring
Govemment 10,823,354 8,606,950 |
Banks end other inancial Insthutens T27,023 1,441,085 |
Ctharm 2,741,080 1,748,182 |

Thiz includas mipired Isthar of guarsntans aggregsting to Ra. 2,901.86 millon (2045: Ra. 2,882.43 millon). Coningand Eabllity agalnst
these guerantees will be reversad when origingl documents ere ecerved from cuslomers.

2016 2015
Note Aupsas In W
Trade-relaisd contingant lsbilitios
Lettors of credit and acceplances 4,354,880 4,086,908 |
Clalms sgainat the benk not acknowladgad aa debt 234182342 376,102 342,051 |

Thass rapresant recovery sulls Med by verdous partias in which tha Bank |a a direct or indinect defandart.

Suits for damages of Rs, 24.34 billon (2015; Rs. 26.83 billlon) have bean filed against the Bank by various bomowars | employeess in
reapact of cerfain dizputes reating to loans and advances. The managemant of tha Bank and ite lsgsl counsst conalder that tha
are 8 counterblast in responses to the recovery suits fled by ihe Banic The Bank and its legel counsel s confdent thet the casea w
b dismissad s achial damages hive 4o be proven 0 such suits,

2018 2045

Caommbtments In respect of forward contrasts Rupeos in 000
Forward sxchange contracts with Siate Bank of Pakistan,

banie and other Institutiohs
Salw 5,304 404 4,347,810 |
Purchase 10,001,783 B8.302.422 |
Cluims agaimst the bank by GCompetitlon Comminsion of

Pakistan and Others 35840 —
Commimants In reapect of
Property, chvil work and equipmant 55430 420,728
Purchmsa of hardwens / sothwars . 50T 44 821

86,937 165,548 |

Tha Bank makes commitments to axtand crecH In the normal courss of i= buainese but thase baing revocable commiiments do not
atiract any significant penalty or expoense il the faclily is unilatersily withdrawn,
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DERIVATIVE INSTRUMENTS

A derivative finencial instrument iz & financis! contract between. two paries whene payments are dependent upon movements in price
in ana or mone undadying finandial instrumarnts, referencs reles or indioss. The principal dervatives used by the Bank are forwand foreign
anchanga contrects, formign sxchangs awaps and squity futeres The Bank af prasent doss not engags n structumd derveiive products
such B3 intarest Rete Swaps, Forward Rete Agreements and Fomelgn Exchangs Oplions,

Aforward forslgn exchange confrect |8 an agreement to buy or eall a specified amount of forslgn curmensy on 4 speciiiad filura date at
an sgred mis, Equity fulures are mxchange raded contraciual agreaments io ellher buy or ssil a speciied ascurity st » spacific price
and date In the fulurs. A forelgn exchangs swap fe used by the Bank If It hae a need 1o excharnge ohe cumency for another curmsncy
on one day and then re-exchange these cumsncles ot a later date.

The Bank enters ink these contrects for the purpose of squering cumsnsy fequity poations.

Al derivaiivas ara racogniaad at thalr = valus, FEir valves ara ohiained from quated markst prices in schim markats, Derbvathms sre
pamied in the balance aheel as assets when their fair velue is positive and as liabilities whan their fair value is negative.

Cradit rfak in respect of dervative financal instruments erees from the polential for & courterperty o defeull on fis contrectusl obligetions,
The prinoipal amount of the dervative contract doea not regréesent real exposiire to onedit risk, which is iméted to the positive f&air value
of instrumant.

Thia dtals of commiltmants Under fonwand forslan axohange contradts sutstanding ot year-end has boen given in notes 23.6.

Tha sccounting policien used io recognise and dlsciose dervathva instruments e given in note 6.14.2. Tha risk managemant framewon
of dervative Instrumenia ts ghven In nele 42,

MARK-UP F RETURN / INTEREBT EARNED Fir i Z015
Rupses In "000

On lcans mnd 2dvances to:

‘Customen 7,403,007 8,787,603

Firmncial institulions = -

Om Investmants In;

Held-for-trading securities 187485 127,331
Avvallable-for-sale socurities 1,808,005 1,768,615
Held-io-maturity sacuritiaa !?'!‘IW 3,703
2,123,580 1,897,648
On deposits with financal netitutons 2350 38z
On call manay lendinga am 388
Cn sacurittes purchessd undar raxals agresrmmns A2g AR5 237,283
8858051 8933315

MARK-UP | RETURN | INTEREST EXPEMBED
Customer daposiis 377,150 3,544,243
Securilles sold under repurchess agreemeonty 1118274 1,188,713
Call barrowings 215614 a5
Borrewings from Siate Bank of Pakistan under sxport refinance echemea 4,392 106,774
SVWAPF money merket expense 248,569 283.015
Othora 4,882 5648
5,805,621 5,833,685



CIVIDEND INGOME
Ligted sharss

Adamjes Ingurancs Limited

ARXD Caphal Limited

Allled Bank Limiiad

Arlf Heblo Corporation Limited - related party
Askar Bank Limited

Alock Cemant LimBad

‘Attock Petroloum Limited

Bank Al-Habib Limited

Hank Al-Falah Limitsd
Crescant Sieel & Allied Producty Limited
Dawood Hercules Chemioats Limited

DG Khan Camart Limiad

Engro Comporation Limlisd

Engre Fortilzer Limited

Fatima Feriilzer Company Limfted - related party
Faujl Cement Company Limisd

Fau)l Fertiizer Bin Casim Limbed

Faufl Fartilzer Campany Limited
Glaxozmiihiina Pakistan LimPed
Habit: Metro Limited

HI-TECH Lubricants Limited

Huby Powar Company Limited

Hum Metwork Limited

Kot Aty Poswer Comgsany Limited
Mapia Last Camant Factony Limisd
Masood Tedile Mils Limed

MCE Bank Limitea

Matlonal Bank of Pakisten Limited

Mizhat Chunlan Limited

Mishat Chunian Power Limited

Mishat Powar Limited

Ol & Gaas Develcpment Company Limiad
Pek Elsbtron Limdted

Fakgen Power Limitad

Fakigtan Oiffalds Limied - related party
PekiFtan Patroleum Limited

Pakigian Refinery Limited

Pakixian Ralnsurancs Gompany Limited
Pakistur Biate Of Compary Limied
Pakistan Telsoommunication Company Limited

GAIN / {LO8S} ON SALE OF SECURITIES - NET

Govemment securntos
Maikat Treasury Bills
Pakletan Investmant Bonde
GOP Hera Sukuk Bonds

Shares - listed

Term Financa Certificates

Notes to the Financial Statements
For The Year Ended December 31, 2016

2018 2015
Rupsas In 000
- 300
249 248
- 485
45 o
1,064 1,735
- 1,835
Y £
- 351
875 -
127 T2
1,083 -
L 1,385
2,845 820
3910 450
5 -
100 2,278
2897 1831
whs -
iy _
- 400
1584 -
1,850 1,650
= 175
5830 2,978
BrYs -
- ar
1,600 &0
6,813 42564
- 450
2.045 4120
2,508 508
(1] -
37 156
163 -
4,500 GAGT
- 475
18 -
. 1,063
- 800
8,540 3.800
= 1,481
- 220
- 188
100 -
5891t Sl
21,408 103,003
(25,287) 456,961
54,248 it
104,758 B2 238
- 2,097
145019 B50.048
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b5 ] ] 2015
Mata Rupssa in "000
i OTHER INCOME
Rent on property and non-banking ssastn 281 1‘!,171. 5,046
Rent on kockers 12,841 84815
Cain on sale of property &nd squipment - nal 12.8 201,684 1,368
Gain / (lnzg) from non-banldng aszats and profit from
sale of or dealing with such asssts - net 282 127,034 [52,531)
Prstage, tedax and olher servios charges recovensd 28,207 24 824
Shara of profit from azsociste 10.8:4 17,522 13,041
Early loan fenmination charges 5rET8 41,338
813420 42 808
281 This Includes rental income of Re. 78,80 millon und Ra. 81,14 millon on balance sala conuideration of the pavious Haad Ofica buliding
{rater note (2.3) and certaln non-banking assots (refer note 14.1), reapactively.
282 Datafin of dispossl of Non - Banking Asanta
Naturs of Progsrty Address Bool Gals Galn |
Rupasa [n ‘000
Cipar Piot ahtoni No. #9, 75, 76, 77 & T8
Qe No. 29 Slema Khale Mouzs ! :
Ram Pur Sura Miana, Multan 9543 iUk | -
Open Pist Khasm Mo, 431, 424, 415, 413
Qitta No. 3, KhataAhaton|
Mo. S4THOOT, 1447285, 285/,
1457296 Mouzm Aza Khal, Tahsll
and Digtict Nowshes 4,314 8500 2188
Cipan Pict Whawsi o873, Khatoond No.
1074, Qitat No 2 measuring 8 kannal
and Kheneat Mo, 124, Khatooni no 274,
Oiftm 1, Satam Khats massuring 05 Kanal
&% 18 Marlas & Khaloonl No.282
meesuring 01 Kensl & 6 Marlas, Gujronwele. 230,328 190,000 (40,398}
Flat Flat & 15, ihird floor (Sun Floar),
Areez Tower, Mouza Sohan Gusbell, _
Mures Road, Rawalpind! 3,285 2685 {620)
Open Piot & plote messuing 120 kenals,
Al Hamra Hills Agro Farming Schema
in Seclor A& B, lslamsbad, 134,134 300,000 165,866
Land & Bullding Houan # 80-E, Measuring 8 Maflas
Guiistan Colony, Rewalpindl 3500 2 500 :
385 674 12,808 127 0L
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208 2013
Mota Aupsas in 000
3. ADMINIETRATIVE EXPENSES
Salarien, abowances and othior benefit 2,584,057 2,416,253
Charga for definad benefit plan 37.13730.2 70,502 71,862
Gonbribution o defined contribution plan 72 o852 84,321
MNon-exaautives diresions’ fees 38,1 30,670 18,166
Rant, txes, insurance, slechicity, aic. 240,785 BR3.AEE
Guaranies commission paid in respec of CPE 20,550 81,400
Legal and professionsl charmes 286,552 264,012
Cammunications 225,069 238,878
Financlal chamgss on lsased sssats 1,282 1,831
Repalrs pnd maintenance 269,058 208 372
Statlonary and printing SR ASS 61,667
Security charges 80,874 BD, 32
Advartsement and publicity 185,604 125,508
Dapraciation f2.2 353,860 357.813
Amartiretion of Intangibls azsats 124 81,438 BG, 108
Auditors’ remuneration a1 12,082 10,401
Fusl and tranafling expansas 124 848 128,577
Brokarages and commission A=o08 11,812
Bubscriptions and newspepars 10,774 13,415
Entertainment 41,887 43084
Cihars BEET2 108,081
5,500 A70 5,288,719
304 Auditors® remuneratien
Annual sudt fee 4,320 3,600
HaH veary mevisw 1.656 1.2680
Spacial cerilfications 4,930 3,366
Out-of-pocket xponsss 1,918 1435
0.2 Itinoludes gratuity expensed pertaining to outsourced staff amouniing to Rs. 11.20 million (2016: Rz 18.34 million),
2018 2015
Note Rupess In 0D
3. OTHER (REVERSALS} | PROVISIONS | WRITE OFFS - NET
{Reveraal) / Provision agalnst other assets i4.5 (317.3168) B90.637
Othar provisions - B3,000
Wite offe 11957 339
{305,388) 762,876
32, OTHER GHARGER
Fenaitiaa imposad by SOP 2,838 a7,178
Cparehions! loas 97 836 40405
Worker's Wattars Fund a2 .
Dapracisiion of non-baniking sassis acquird In satisfaction of claims 83877 =
136,578 77,583
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3

334

3018 2016
Rupssn In 000
TAXATION
Currant
- for the year = =
= N year 47 Bd8 _ u-.m_
47,548 02,322
Dwlarmad
- for fhe yaar dng, 3 [220.41%)
- prior year : - ¥
488,71 (£20.418)
55578 (128,087)
Aulntionship bebtwesn tax sxpenss and sccounting profit
Prafit | (Loe) bedors tae 1,285 132 {1,838,702)
Tax rate JE— W —
Tax al applicable rats 440,705 {B43,896)
Fermanent diferonce {104,955) 18,854
Dofarred tax aseat / minimum tex credit writhen off / adjusted 183,503 460,800
Othars 8235 B,24%
 s48ETe (128,097)

The inceme tax retums of fhe Bank heve been submitted up to Tex Yeer 2018. The Bank hes filed eppeals bafore ATIR egeins cerimin
disa|lowances amounting to Bs. 1,888 millon (Decamber 31, 2016 - Rs. 1,888 million) mads by Tax officer for asaessmend / tax yaar(s)
Z2000-2001, 2001-2002, 2002-2003 and 2004. Tha disaliowances amounting o Re. 662 milion (Decamber 31, 2015 ; Rs. 882 miflian)
n respect of tux yesrs 2003 and 2008 wre pending gt CIR (A). Manegement s confident tt the sutcome of these sppeals would be
in favor of the Benlc

Incorme tex returms for tax years 2017 snd 2014 wem selecisd for audil The proeceedings of the sudil are In procsss, no order has bean
pasead by the relovant tax aulhores. The procsedings we 181/205 of the Income Tax Ordinance regending menttorng of withholding
isxos pertalning to the tax years 2041 to 2014 were compieted, Orders were lssued by the Assasaing Oficer cresting total tex demand
of Rs. 39 miliion (aireacly paid by the bank) along with dafuult surchangs of Re. 17 millon. The Bank'’s sppeals againet ordem uws 161/205
for tax yiear 2013 and 2014 before the Commisstonsr (nlend Revenus (Appeals - IT) were nefected afher which appeals before the Appellste
Tribunal Inland Revanus, Karachi have boen filed, which am panding hearing, Managamant is confident that the outcoms of theas
appualy would ba in favor of the Bank,

The Bank receved an Order-in-0Onginal passed by the Assistant Commiesionar-2, Sindh revenus Board (SRB), whereby a demand
(Including panaity) of Re. 8.34 millon wae craniad in raspact of faciiilsling insurancs companiaz i provids Ineuranca sarvices io fhin
customers of the Bank. The said Order-n-Oniginal has been chalienged in sppeal bejore the Commissioner {Appesls), SAB, Karmchi
on bath fegal and faciual grounds. The appaesi of the Bank i pending hearing and managemant of the Bank is confident that the mattar
will be dacided in Bank's favar,

Thie Bank's retum in respoot of AJK operations heve been submitted up 10 and Including Tax Year 2018, Certaln appeais wane Med

bafare the varous appalista forume which are alther panding for adjudication or the pmcaadings Inftlated against the Bank have boan
dropped [ withdrmwn, Manegement (s confldent (hat the outcoma of panding mppeals would be In favor of the Bank.
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A

ar4aa

EARNINGS / {LOS3) PER SHARE - BASIC AND DILUTED

Frofit/ {Loes) efler taxation for the yeer - ettrfbutable 1o ordinary

aquity holders of the Bank for baslc and diited (Rupees In ‘000)

Weighted evarage numbar of basic cubstanding
ardinary sharss during the year (Numbers in 000)

Weighled aversge number of dililed culstanding
ardinary ehareg during the year (Numbers in D00)

Basic samings ! {joss) par share [Rupsa)

Diiuted eamings ! {loss) per shars (Rupea)

Pemanent )
Temparary | Contractus] basls

Bank's cwn ataff strength ot the end of the yaar
Dutsourcad a6si

Total staff strangth

These exgude oulsourced security gusrda &nd commizsicn besed agonis.
STAFF RETIREMENT BENEFITS

Defined bonefit plan

2018 Figl
Rupsss In 000
738,553 (1.711.605)
1,786,810 2,843 082
7,re8.810 2,045 992
ooe (0.58)
.09 (0.58)
2016 2018
Rupsaa in 000
7,370,962 7,345,870
BY.7A8 184,065
7.ABB.T10 7637716
e 2016
Number of peresna
1205 1.247
95 31
1,380 1,278
1,987 1,878
3387 3,454

fa dieclosad In note §.10.2, the Bank opemtas an epproved fundsd gratubty schema for sl it reguiar smployess. The entiisment of
the employess commences oh complation of five years with the Bank beginning from Jenueary 01, 2005. Projectad Unit Credit Actuaral
Coat Method has bean used for actuaral valuation dated Decamber 31, 2016, The financlal stataments of the fund are sepanately
preparad and sudhed and s not indudad as part of theas finandal stetements, Coniribution funds am placed in bank sccount melminined

with Silidrank in fixed dopeosit end super saver schems at the rates renging from 4% to B.8%.

Note
Aemouni recognizsd in the baisnce sheat:
Pragent value of defined benelll ohilgaton ari2
Less: Falr valuo of plan asssis T2
Agpet 14

el ] 2016
Rupess in 100
435,989 372,201
{482,665) #413.870)
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iz

ar13

Movement of present value of defined benoftt obligation and felr value of plan sesste

As ot Jamuary 4, 2016
Gurrsst pervics cosl
Intorest cost ! (Incoma)
Bank's contributions
Bonafite pald

Remassumements recogniesd In other comprehansive income:

Gain dus to changs In financial assumplions

Lo=s dus to changss in sxperance adjustmant

Retiam on plan assets axcluding smounta
Included in interest inopome

As of Decomber 3, 2018

As at January 1. 2015
Curmnt sarvics sost
Interest cost / [incomm)
Barik's contributions
Banafite pald

Remeasuramants recognlsad in other comprahsnsive income:
Gain dhue 1o changs in inencial assumptions
Loss dus to changea in saperience edjustment

Fatum on plen sresis sxciuding smounis
included in imfares income

Az at December 31, 2015

Amount recogniaed in profit and loas scoount:

Curmnt sarvice cost
Intarest cost on dafinad banafi obilgation
Intwrest Income on plan essets

26
Presont valuo Far valun Total
of defied of pian evevty
obligatio
_ Rupang in ‘000
. {413,870) {41,889)
S59% (97,562 @60
(8,258) (58.358)
{25,Tos) 25,704 2
{2:261) - (2.281)
(7137 - 7.1
- 2380 2,380
(5.288) 2,380 {7,008}
433,080 (452.568) (48:577)
2015
Presant vaiua Falr value Total
of defined of plen aasate
banafit
Rupasa In 000
207,802 {388.017) {65.208)
5Y.539 - 67,638
33,080 (37,208) {4,216)
E (64,324) 53,324)
{31,584} 31,584 -
(2,867) - (£,867)
8241 - 8,241
- 8.167 8167
5,374 8,167 13,541
rzam (413,870) {41,668)
) 2076 25
Hats Rupeas n 000
#2.800 57,539
3860 33,080
ﬁ?ﬁﬂ]_ (37,2986
30 69,298 53,323
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mi4

ras

a7.4.8

sy

3r1e

37138

Ero il

Fal ] 2015
Mobs Aupwsy In 000

Remeasuremants mcognised in GG for the year
Actuarial {gain} { loss on abligation {9,283 5AT4
Adiuarial loss on plan gseets 2,380 8,187

(7,008) 18,641
Movemont of net dafined bonefit assat:
Met dafined banafit asset st tha baginning of tha yeaar {41.848) (65,208)
Chargs for the year 3713 52,298 53,323
Remessurements - gains recognized In OC| during the year a4 {7.008) 15,541
Bank's contributiona aviz {68, (63,324)
Net defined banefl astet ol the end of the year fae.6m7) {41,669)
Actual ratum an plan azsats a5 12 28,128
Prinoipsl satusrial sssumpllons 2048 2015
Flrancial areumptions
Disnount factor used 8.00% 5.00%
Expected Increase In sliglbla pay * 7.00% B.00%
Damographic asaumpdona
Morialty nates (for death in esivice) SLIC {(2001-05%1 SLIC (2001-0531
Rates of employes furnaver Uliva Heavy Rates Ultra Haawy Rataa
Mormal reHramant sge (yeams) 60 ysars 60 yuams

* Salary morements wene assunerd o be given an January 01, aach year.

The discount rele of 3.00% {per annum compound) is represeniative of yields on Pekistan Investment Bonds and high quality term
firanoa pertifioates.

The axpacied chenge for the year 2017 1z Rs. 81,59 milllon.

The ssnaltivity of the definad benefit obllgation 1o changes in the welghted principal assumptions la:

Chenge | Ineronse | Decronss |
- -:ulmpﬂn':l ullu'mll-n::
Rupses In 000
Discound rais 1% (23,271 25 828
Salary growlh rate 1% 28073 (25,815)

The sbove sansifivity enalysis = bazad on a change in an assumption whils holding all ofhar assumplions constard. In practics, this s
unliksty 1o ocour end changes in soma of the essumpbions may be comelabed. Whaen calculating the sensilivity of the defined beneiit
chllgation to-slgnificant actuarial assumptions the same mathod (pregent valus of the defined baneflt chilgation catculated with the
Projactad Unit Credit Actuarial Cost Method at the end of tha reporting poried) has been applied as whan calculaling nat defined banafit
ansst mcognised within the statemant of inancial posftion.
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1N

ira

2018 2018
Rupses in 000

Compoaltlon of falr vaius of pian assein
Pakistan Investiment Banda 26,236 25,383
Tarm Financa Cacificatea - 4917
Cash end bank belences 47,088 3,849
Tarm Deposits 388,000 348,000
Mutial Funds 25208 10,814
MNational Investment Trust Units 15,045 -

482 BEG 413 870

Defined conmibution plan

The Bank operates an approved funded comrbulony provident fund forail e parmanant smployess 1o which equal monhily contributione
are mads both by the Bank and the smployess at the rafe of 8.33% of baale salary, The financial statamenta of the fund are saparmaly
prapsred and audited and am not Includad an part of thees financial sisternents, Contribution funds ars placed with bank accound
maintained with SILKBANK in fixed deposit and super saver scheme et the rates renging from 4% to 15%.

2096 2015
Hato Rupess In 000
Bank's contribition a0 69,822 84,321
COMPENSATION OF DIRECTORS AND EXECUTIVES
bl ] 2015 2016 25 018 26
Nots ch’;'m“ Exmcutive Direclors Exscutives
Rupees in D06

Managerial ramunaration 4,5 35,8504 17,202 12 500 B23.4T4 &77.978
Contribution to defined contribution pian 3264 5,074 1,433 1,044 47721 42 38T
Rent and hotsa maintenancs 16,680 18,462 B8 8,260 1,738 288,888
Ml 3,948 a.600 1,720 1,250 82,348 57,798
Conveyance 7838 7,381 3,440 2,500 124,504 115, 504
Bonus 2nd athers &169 18,652 2,888 4,618 130,301 132 642

asi 78,954 83,053 35,284 28,057 1300278 1,215285
Numbsar of parsons remalned
&t and of year 1 1 1 1 453 437

The Chilel Executive, Exacuiive Director and Executives sre provided with free uss of Bank provided care, Executives maan employees,
cithar than Chief Exaculive Officar and Directors, whozo basic aslary sxceads five hundred thousand rupees in a financial yaar,

As discipead in nots 30, the ron-executive dinocions wers paid Re, 30.67 million (2016. Re, 18.16 million) aa mesting fea.
m VALUE OF FINANGLAL INSTRUMENTE

The falr value of traded Irvesimants ks based on quoted market prices. Falr vakue of unguoted equity Imestmants other than Investments
In azscoiates k= detarmined on the hasis of break up value of thess Invesimants as par the latsat avallabls sedited financial skatemeants

leaa impalrmant F ey,

Fair value of flwad term loans, other sssets, othor |labiities, fxed term deposlts and bormowlngs cannot be caloulated with sufficlent
refiabiity due jo absence of current and active market for such assets and labilites and relable dats market rates for simiar
Instruments. The proviskon for impairment of loans and advances hes been caleulated In accordancs with the accoumting paticy
e stadad in note 6.5 io thess finencis! statemants '

The maturtty end reprcing profile and effective eles ere stated in notes 43.2.3, 43.3.1 end 43,32 respeciively.
in the opinéon of the managament, the fair valoe of the finanoial assets and (iabilites are not significenty different from their

camying valuas aincs asssts and Hablites are elher short-term In nature of In the cass of customear loans and depoaltn ans frequantly
re-pricad.
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The Bank measures fair velues using the following falr value hierarchy that seflacts the significance of the inputs used In mnking the
maasurments;

Leveal 1 : Foir value measurements using quoted prices {unadjusted) in achve markets for identical aseets or liebilites.

Lava! 2 : Fal valus messurmments using inpuls other than quotsd prices Inclubded within Level 1 that arm cbsanvabls for the asasts or
ligbility, sither direclty (i.e. a8 prives) or indirecily (i.e. denved from prices).

Laval 3 : Falr valus massuremants using Input for the assat or liabiity thai ana not basad on ohservabla market data {|.e. unobearvabla
Inputs}.

The tabla balow analysas the financlal and non-financal assate camled at falr values, by valuation mathods. For financlal assets, the
Bank sssantially carries Is Investmants In dabt and aquity securities at falr valoss. Valustion of Investments Is carmed out 28 per guidelinos
specifed by the SBP. [n case of non-fnandal axbets, the Bank hes adopted evaluation model (a3 per 1AS 18) In reapect of land and
Pauilding.

i} 28
Lawal Level 2 Lavell Total Level 1 Lawel 2 Leveld Tokal
On balsnce sheat financlal Instrumants " In ‘000
Financlsl sssets messured at falr valise
Hald for trading securitlos
- Shames In isted companios 12,148 - - 12,148 - - - -
- Paldatan Invesiment Bonds E - - - - AT AT - 307.4T1
Avallnble-for-zale Sacurities
- Shared In Eated companies 440 453 - - A0 482 | |B21.815 - - 621,813
- Paiistan Irvestmant Bords - 003557 - 0,008,357 - 7878588 - 7,976,688
- Markert Trossury Bille - 28844880 - 265844880 - WEITITE - 23,537,278
- BOF f|are-Subul - Bei a0 - 241,480 - ZiZ2E00 - 2,122,600
- Tarm Financa Cariificates - Lixtad - 103,111 - 103,111 . 77.832 - 27,832
440,492 ISHINONM - ITATIHI0 921,913 33,665,308 - 3458831
Mon-Finangisl Asget messuned of fair valug
Oparaling fxed sssels - land and buldings - - 2,583,568 16565583 - = 29754399 _Z_ETEAH
Oif balance shaat Mnancial nstrumants
Foralgn exchange opthon purchaaad « 10801763 - 10.801.763 - B302AER - 8302422
{noticorm| valua)
Foreiyn exshanga option soid -  SEaded - 5504404 - A34F9I0 - 4,547,810
{notional valua)

The valuation technigues used for above ssests are sams 83 disciosed i note B.4.1, B.4.2 & 12.2.1 of thess financial setemants.

The Bank's pallcy iz o recogni=s transfers into and out of the different f=ir valus heramhy lavels st tha dats ibs avient or changa in
gircumstunces thet ceused the rensfer cooumed, Thare wans no irenalers between levels 1 and 2 during the vesr,

SEGMENT DETAILS WITH RESPECT TO BUSINESS ACTIVITIES

For management purpcsss, the Bank Is organtzed Inta following maker business segments:

- Wholesale Banlang *
- Traaaury™
= Canaumar / SME Banking *

All asents, Babiliies, off balances sheet items. and items of income and expense are distribuled in primary segments in acoondanos with
thy cowe functions parformed by the business groups.
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a1,

Wholeaule Consumer | Total
banking m SME banking
Rupees in 000 -
2018
Total Incoma - nat 707,085 563,580 5,291,337 6,562,028
Tota! expenses (#25,218) {378.137) {478, 538) (3,278,504)
Het Incoma 281,790 308543 614,788 1,285112
Taxabon {546,578)
Mat Incomm afiar faxation 738,553
Sagment assals (gross) 50,120,160 $2.411,848 48,508 480 140,038 489
Segment non perfarming loana 3480470 - 2,350,846 5,820,325
Sagment provision requirad 3,185,498 83,30 1,743,709 5,004,667
Sogment labliites 12,075,831 28,500,985 H2L402 408 122979234
Segment retun on net asaets (ROA) (%) 0.711% 0.85% 1.52%
Engmant cost of funds (%) E.A8% 6.50% 1.99%
Wholssale Congumaer |

banking m SUE banking Totad
2015 Rupses in 000
Tola! income - et 584,396 1,204,392 3,195,185 4,993,953
Tolal expenses (1,367.885) (197 827) (6.278,373) (6,833,856}
Hat Incomm {783,259) 1,006,785 [2,083,208) {1,838,702)
Taxation 128,097
Nat loes wftar tmotion (1,711,605}
Segment 66ests (gross) 45,861,810 44,385.733 49,530,787 136,886,430
Segmantnon parforming loans 4 Ted BER - 3,755,054 a,818,813
Segment provision mquired 3977482 89,370 2,716,707 B,753,550
Sagment Eabiliios BATE B03 31,302,406 78,745,200 118.526,200
Segmant ratum on nat azsats (ROA) (%) =7 58% 10.22% ~T.23%
Begment cost of funds (%) 4 BaA% 8.58% 5.11%

* Thass include islamic Banking Business (for detalls risr Anneowns 1),
RELATED PARTY TRANGACTIONS

Falated partles comprise direciors, major sharsholdems of the Bank end the companias owned by such shareholders, entities owned
by the dirsctors of the Bank, companies where dirsctors of the Bank also hold directomhip, associate. key employess, entittes thal have
key managament personnal in common and employes banall plan and defined contribution plan.

Transachons with relabted perties are camed out in the normeal courss of business at agreed e other than those traneactions which
are madea undear the tarms of employment. Malority of the transacions with relatad parties compriss leane and advance, deposits,
Issuancs of lsttare of cradit and gusmanises,

Achvan = for the house bullding. conveyanoe and for personal uss have glso been provided o the stall and executives &l redused rates
In ancordancs with the employment and pay paflcy snd such advanoss have not bean disciosad in the following schedule. Faclity of
group Jife ingurence &nd hospitalisstion insurance is also provided to steff end sxecutives. In eddition to this, sxscutives of the Bank
Fave been privided with Bank malntained cars.

Transaciions with essociats and ey mensgement parsonnel ane also executed substantally on the same tarms or aa per the smploymeant
lams.

Detslla of franeactions with sirted parfes and balances with them as at the year-and ar as follows:
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i

Baluncss

Loans

Loars oulsdanding at e beginting
of fhy yoar

Logns ghien during the year

Lesiars repakd | ndjusted dufing
the yaar

Lo mutatanding wt the wnd of
the year

Depouits

Deguisits at the baginning of the year

Diecxosit recaived Guning the year

Dispoaits mepeld [ adjustsd dung
the ynar

Dpirelte ol the end of the year

Invamtmards - Shanes

At the baginning of the year
|rovesadrraand rmacis curing the year
Investmenta redesmed / impaired |

Irvetmards v e wnd of Hw year
Tranaagtiong

Sheart tesm emplamen bemafis

Contribition to Defined banef Flan

M- wamad on sdvances

Meari-p paldl o deposlts

Sarvices ronsdanod

Mesting fow of non-suscuthe
diretors

Shar of proti from Assoclate

Deposits ol employvess’ Provident Fund and employees’ Gratuity Fund - Rs. 1,116 milllon {2015 1,027 milkon) carmes mark-up &t tha
rates ranging from 4% to 16% (2016 5.5% to 16%).

Beiances purtsining fo parfies thet were related at the beginning of the year bul ceassd lo be 50 raleted during any parl of the current
yaar are not refected as par of tha olosing batance of the sument pered. The same are socounted Tor through (he movament presaniad

above,

2018 2ns
CEQ and Koy muna- A-nuh:“ CED ered Kay mang- Aﬁ .
personnal SoTTIon paratenel = ]
sl Cihary directawabipe and Ctham mﬂ-
Ruposs In 006
150 4010 187765 A= e 1,180,262
L] 142,245 1,582,181 15210 4297 & 424 337
(784} (14.568) TR0, T06) (14,6385 (2.565) (388, 860)
48 141,148 {045,134 150 40710 | 677 66
18,080 10T 143 3,205,048 13 648 138497 1 482 384
757054 5,138,248 LET R 354,130 LRt 11,875,907
(57,853} {Taf6a14) 14,550,002} {350, 084) (8,024,5%7) (10, 162.838)
18,1 24LTTS frard 8 18,080 1,010,143 3,205,349
. . 21, - - 176748
- - 326,507 - . 113510
(e * {58.586)
= = BT a - 231,783
109,543 o et 10,984 90,725 :
4569 o5 4,115 10,694 -
[} 10,000 106,047 = 913 ADE1E
M5 BATe 0ar v 15,04 1621
- 147,146 434673 - 141 351 83353
W - - 18,158 - .
- - wam - - 13,041

| ¥
=y
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&2.49

GAPITAL ASSESBMENT AND ADEQUALY
Scapa of Applicationa

Thi Bagad-lll Framework is appicatés 1o the Bank on a stand slons besss and w Bank has adopted (he Sandardised appmach for Crodi
and Market Rlel and Basle Indicator Approach for Operational Risk whita usfng the alnmple approach for Credit Riak Milgation ge par
BEP guidslines. Saudl Pak Insurence Comparny Limited {SPICL) s an assocdiate of tha Bank which has not bean consldsred for conasidstion
both under accountng and eguiniory ecopa of conaclidation. The Bank owrvs 23.08% inveetment [n sherez of SPICL dus fo which tha
Bank has acguined sigrificent influsnce, but not control, over finandal and operating policies of SPICL.

Ceaphnl meanggenont

Objective of Capiial Manzsgement:

The Bank manages Its capital to atiain following objectives and goala:

- To comply with statuary capital requiremants set by regulators and comparble with pesrs,

- Ensuring =ufficiant liquidity tn aupport s financial obligations and sxacute is cparating and atrategc plans;
- Maintaining healthy liquidity resenes and access o capitel;

= To mitigate &l expectad and un expecied lossas to keep instiion a going concem so it can continue to provide
adequate retum to sharehalders; and

= To extend credit to support growth in business evan in adverse and stredsad soonomio anvironmant.
Statutory minimuen capital & capial adeguacy requirameants

Tha Stata Bank of Pakisian [SBP) vide BSD Gircular No, T dafed April 15, 2002 sat the Minimum Capital Requirement {MCR) for Banic
of R=. 10 hillan {nat of insses) for all locally incorporated banks to ba achiavad up io Dacamber 31, 2013, Tha Banks am also requined

to maintain & Capital Adequany Ratio (CAR) of at least 10% plus capital conservation buffer of 0.86% of the risk weighted expesures of
fhe Bank. The capital of the Bank (net of losses and discount on shares) es of December 31, 2016 amounted to Re. 11.87 bilion exduding
ganaral reasnes of Ra. 328 milkon and CAR of 10.67%.

The Capital Adequacy Ratio of the Bank is subject to the Besel 1l capitel sdequacy guidelings stipuleted by SBP through its BPRD Gircular
No, 06 of 2013 dated August 15, 2013 (as amandad). Theea Insinuclions ane sffectiva from Decamber 31, 2013 in a phasad mannar with
full implementation intended by December 31, 2018, Under Basel Il guidelinas, Banks are required to maintain the following rafics on
an ongoing beaia,

Phase-n arrangement and full Implemantation of the minimurm capital requiremants:
Under Base! Il guidelines banks ane requined fo maingsin the following rafios on an ongoing basis.

Ratio Year As of Dag 31,
2013 2014 018 | 2048 207 2018 2019
CETI 5.00% 8.50% 8.00%: | 5.00% B.00% E.00%: E.00%
ADT | 1.50% 1.50% 1.50% | 1.50% 1.50% 1.50% 1.50%
Tier 4 6.50% 7.00% 7.50%| 7.50% 7.50% 7.50%| 7.50%
Toial Capiial 10.00% 10.00% 10.00% | 10.00% 10.00%: 1u.uma§' 10.00%
“GCB 2 X 0.25% 0.65% 1.275% 1.90%] 2.50%
Yotal Capitsl plos GCH | 10.00% 10.00% 10.25% | 10,66% 11.28% 14.00%| 12.60%

*Capital Consarvation Buffar (CCB) Consixting of CET1 only

Bank's regulatony capital is analyzed into fhwes ters.

Commen Equity Tier 1 capital (CET1), which includes fully paid up capital, balanocs in share premium acoount { dissount on issue of
shares, general resenves, siatulory reserves as per the financial stalements and net unappropriated profits after all reguiatory adjustments
applicable an CET.

The dedustion from Tier 1 capital ncludes: misindy:

(i) Book value of intangibles

i} Threshold deductions spplicable from 2074 on deferred tax assets
(ili) Significant minosity Investment in banking and other financial antities
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Tier 2 caphtal, which Includes subordinated dabt Instrurments, shere premium of lssuancs of subordineded debt Instruments, genonal
provisions for losn lossss (up lo & mexdmum of 1.25% of cradil riek walghind assats), net of tax mesarver on revalustion of fized aesaty
and securities up to & maximum of 45% of the balance and (0% of the remalning revaluation resarves of 55%) end foreign exchanga
{ranslaton reserves after all regulatory sfusiments applicable on Ther2,

Tha deductiona from Ter 2 Include malnhy:
(i} Bignificant minerity imsstmant in banking and othar financial antitiss

Banking opurations eme calegorised ea either treding book or benking book snd risk-weighted assets sre determined scconding to specifisd
requiramants of SBP that seek to reflect the varying lavels of risk attachad o zessts and aff-belanca sheel scposiras. The tobal risk-
waighled axpoauras comprisa of the cradit risk, market risk and oparational rish.

The Bank ussa reputsbla and SBP approved raing agencles for dariving tak walght to spectic credit sxposures, These are applied
conalatently scroas the Bank cradi pertfolls for both on-balance sheet and off-balance sheat sxposuras,

For demastic dalms, Exiamal Credit Asspssment Imsifiutions (ECAIR) recommanded by the State Bank of Paldetan (SBF), nemsly Fakistan
Cradit Rating Agancy Limted (PACRA) and JCR-VIZ Cradli Rating Company Limited (JCR-V|S) arm usad, For clalms on forelgn antities,
madinge assigned by Standard and Foor's, Fitch and Moody's are ussd. Forelgn exposursa not rated by any of the aforementioned rating
sgencies ere categorised s unrated,

Exposures R v 2018 " ——
S8 PACRA saP |  FITCH Moody's
En'rp:_lt' o -

SBP Indicative mapping process a8 instructed in SEP cireular "Minimum Capial Regulrements for Banks snd DFs® (indiceted in tnbla
below) wes ussd to map siphenumaric mtings of PACRA, JCR-VIS, 88F's, Moody's, Fitch Ratings, and numernc scores of ECAs, (o
BEP rating grades,

idapping lo 8P Halings Gradas
SBP Rating PACRA JCRVIS FITCH &P MOODY'S ECA Scores
1 AAA A AAA AbA Aan 1
AAE AA Al Ak At
AA- AA: AA- AA- Aad
2 A+ At At As Al 2
A A A A A2
A- A As A A3
3 BBE+ BEB+ BBE+ BBE+ Baal 3
B&B B8R BER BE8 Baa2
4 BB+ BE+ BE+ ag+ Bid 4
BB a8 BB BE a2
BB- BB- BE- BE- Bad
5 B B+ B B+ M 56
g B8 a B [:¥]
B B 8- B- B3
& CCC+ and Balow | COC+ and Balow | CCC+ and Balow | CCC+ and Balow | Cas? snd Balow 7
Bhori-tsem retings gredes mapping
H8P Roting JCRMIB FITCH 8sp ¥OOoDY'S
Grads
51 At At P1. A | P
&2 A2 a2 F2 AZ P2
Xl A3 A3 Fa A3 3
g4 Otners Others. Othars Othors Others
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018 208
422 Cephal Adetuocy Ratio (CAR) Hote Rupasa In 000

Common Equity Tlar 1 capiial (CETY): Instruments and ressrves
1 Fully Paidup Capital 78,998,088 78,603 384
2 Balance in Sham Pramivm Account - -
3 Reserve fur issue of Bonus Bhames - .
4 Disoount on lssus of shares (66,560,725) (56,586726)
5  Ganarslf Statuiory Ressrves 337 Ba5 180,134
B Gainf{Losses) on derhvelives heid as Cesh Flow Hedge - -
7 Unappropristad/unramitisd profita/ (lossee) 4225 |(12,635048) (12.212,853)
B Minarity Interasts arsing frem CET1 capltal Instrumants lssued to third

parties by consolidated bank subsidlaes (amount allowsd In CET1

capltal of the consolidation group) = -
B  CET 1 before Ragulatory Adusimanta 1,124,974 11,093,350
10 Total regulstory adjustments applied to CETH 42.21 1824 578 1,661,582

Adjustment tn CET1 dusto insullicient AT1 capital @nd T2 capial

ey cover adjustments 42232 20,585
1 Common Equity Tier 1 9,279,028 0,432 388

Additional Tlar 1 (AT 1) Caplial

12 GQualifying Additional Tler-1 capltal instruments plus any related share premium ) . 2,200,000

13 of whish: Classffiad se equity

14  of which: Classified as labiites

15  Additlonal Tier-1 capial Instruments leauod to thind parties by
conaolldatad subsidiarias (amount allowad in group AT 1)

16 of which: ingfrumant lezsuved by subsidisrias aublect io phass cut

17 AT before regulatory adjushnenta -

16 Total regulatory adjustment applied to AT1 capital §2.22 -

19  Addilionsl Tiar 1 capital afler regulatory sdjustmants -

20  Additional Tier 1 capital recogrissd for capilal sdeguacy -

2,200,000

2 Tier4 Capital {CETT + admissible AT1) (11+20) B270,028
Tisr 2 Capital

22 Cuallfying Tier 2 capital inetrumants under Basal Il plus any retatad

shars premium -
23 Ther 2 capial Instruments subject to phase-out amangement lssued

under pro-Bassl 3 rules ) -
24 Tr 2 caplial Ingtruments Iszued to third paries by consolidaied

subsidianss (emount allowsd in group ter 2) -
26 ol which: instruments issued by subsidianios subjact (o phass oul -
26 Genersl provisiona or gensmal mearvee for loan loases-up fo madmum

of 1.25% of Gratil Fisk Weightad Azusts 478, 543 18, 802
&7 Revaluation Reserves (nat of faxes) - .
28 aof which: Revaluation resarves on fheed assaie 731,885 B34 842
20 afwhich: Unrealised grins / iosses on AFE (B.240) 20,424
30  Forsign Exghange Transialion Resanves - il
3 UndisclossdiCthar Reservas (if any) = -
A2 T2 befors regulatory adjustments 1,208,274 1,171,088
33  Tolal regulatory sdjustmant applied to T2 caphsl 4223 20,685 26,501
3 Ter2 caphtal (T2} aftor regulatory adjustments 1983708 1,145 567
35 Thr 2 caplial meognized for caplinl adequacy 1,183,709 1,145,557
3 Porton of Additlonal Ther 1 capltal recopnized In Ther 2 capital - -
37 Total Tier 2 capital admissible for capital adequacy 1,183,708 1,145 667
38 TOTAL CGAPITAL (T1+ admiasible T2) (21+37) 10,462,738 12.752.455
39  Toisl Risk Waighted Asaats (RWA) 475  08,099.852 92135474
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Gapitzl Ratioz and buffere [In percentage of risk welghled nzeais)

4 GETT 1o motal FWA 8 48%, 10.24%
41 Tiar-1 capltal to total RAWA, B.46% 12,60%
42 Total capital to tolal WA 0BT 13 84%
43- Bank spactic buffer requiremant (minfmum CET1 requirament plua
cepitsl conservation buffer plus any other buffer requirement} - -
44 of which capltal conssivation buffer requirement - -
46 of which: ocountercyolical buffer requinement -
46  afwhich; D-SI8 or G-31B buffer raquirament - -
47 CET1 avaliahle i maal huffers (ae a parcanisgs of risk waightsd axsmin) - -
Mattons] minimum capliiel requiemants prescribed by BBP
48 - CETT reinimum ratio 9.00% B.00%
48 Ter 1 minlmum retlo 7.50% 7.50%
50  Total capital minimum ratin 10.00% 10.00%
Leveraps Rabo
O A ape
Leverage Ratio " §.00% 7.74%
2018 2015
Rupees in 000
Armoumts
Reguistory Adjustmenis and Addilonl information Amount :m Amount
HE trasfmsnd i
4321 Common Equity Tier 1 caplial: Reguistory sdjustments
1 Goodwil| (net of related defamed tax {abllty)
2 Allother Intanglbies (net of any assodieted deferred tax lablitty) 245219 308,829
3 Shaorttall In provizlons againg classifled assate - -
4 Dafersd tax aseats et raly on fiturs profitability seciuding thoss _
ariwing from Empomny differences (mel of releted tx labiliy) 22,482 288 604
L Definad-hanefit pension fund net azsete - -
8§  Reoprocal oross holdings In CET1 caplial Instrumenta of banking,
financlal and insuranca enlifins 81,693

7 Caah fiow hedge resetve

8  Investmant In own sharew/ CETY instrumants
8 Securitization pain on sale

10 Gapital shortfall of eguleted subsidisries

11 Defadton amcount of revaluation fmm bank's haldinge of ficed assete) AFS
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Raguiztary Adjustments and Additlanal infermation

12

13

14

15

18

i
18
18
20
b

=

2

24

Invesiments In the capital Instuments of banking, financial and
insurance entites thal are culskle the scope of reguistory consolidation,
whera the bank does not own more than 10% of the Istued share capilal
{amaount above 10% thraahokd)

Significant investrents in the common stocks of banking, inancial and
ineurEnce aniitiea that ans outside the ecopa of regulatory conanlidation
(mmount above 0% thmeehokd)

Dofmrred Ta Axastn arising from temporany differsnces {(amourt above
10% threshold, nat of retated hx Tabikiby)
At sxecaading 15% threshold

of which: significant imeestmenta In the comimon stcke
of financlel antitiss

of which: deforred hax atgeté arfelng from emporary diferences

National spacific regulatory sdjustments appliisd to CETA capial
Irvestments in TFCe of other banke excaading the prescribed limit

Any other deduction specified by SBP [mention details)

Adjustmant to CETT dus to ineufciant AT1 and Tiar 2 to cover deductions
Total regulatory adustments applied to CETT (sumof 1 to 21)

Additional Tler4 & Tler-1 Caphtal: regulatory adjustmants

Investment In mitual funds excesding the praacribead Imb
[SBP spacific adjuxtmant]

Irvastment in own AT1 capital instraments

Hedciprocs| cross holdings in Addiiona! Tier 1 capital instruments of
Bankinig, finanalal and insUrance entities

Imvesiments in the capital Instruments of banking, finencial and Insurence
gntiles thal ara outsde the soopa of regulatory consolidalion, wWham

the bank doss rict cwn more than 10% of the leausd shars caphtal
(amount gbova 10% threshokd)

SignHicant Investmants In the capital Instrumaents of bianking, finandal and
Ineurance enfies that 2re oulsids the scope of reguistory consolldation

Porlian of deduction applled 60:50 to Tier-1 and Tier-2 capita! hased

on pre-Banrs| [} traatmant which, during fransBionel parod, mmain
wubject to deduction from edditionel tes-1 capibal
Adjustrmants to Additonal Tier 1 dus o ineufficlent Tlar 2 to cover deductions

Tiotal regulatory adjustment sppliad to AT1 oapitat {sum of 23 (o 29)

1,408 887

1,681,662

20,548

26,601
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42.2.4

Regulstory Adjustments and Additional information

Thar 2 Capliak: egulnisry sdjustments

-1 ]

38

Portion of deducion applied 50.50 to Tier1 and Tier-2 capital based on
pre-Bass! Il treatment which, during tranzitonal perdod, remain subjsct
o deduction from ter-Z capital

Reclprocsl cmas holdings In Ther 2 instrumants of banking, financlel
und Insurence antides

Invastmant in own Thar 2 capital Instrament

Investments in the capital Instruments of barkdng, Mnanclal and
insurancs enditias that sm cutsids tha scopsa of regulatry consolidation,
whara the bank doss rot own mom than 10% of the lssusd shams
capial {amount above 10% threshoid)

Significant invastments In the captial instruments iesued by banking,
financial and imsurance snliies that ane oulside the scope of
ragulatory oonsodidaton

Totsl regulaiony adjustment applied 1o T2 capha! (surm of 31 1o 35)

Additfonal Informetian
Risk Wolghtad Ssectn sublect to pre-Bass! I restment

ar

0}
(1)
(i)

()

41

Fiek waightad assets In mepact of deducon bama [which durng the
Wanstonal pariod will be risk weighted subjsct by Pre-Basel 1] Traatrment}

of which deferred lax asssis

of which: Dafinad-banafl pension fund nal aasels

of which: Recognised podion of investrnent in capilal of benking,
financial and insuranoe entites where holding is less than 10% of the
izausd common shams capitsl of the antity

of which: Recognized portion of investrment in capitsl of banking,
financial and insurance enlities whare holding s more than 10% of the
fsauad common shere caphal of the entity

Amounts below the throshiolde for doduction (before del welghting)
Non-significant Imvastments in tha capital of cther financlal sntites
Slgnificant invastmants in the common slock of inancial entities

Defermed tex essets gnwng from temporany differences
{ret of relatend tax liabdity)

Applicabls caps on the Inclusion of provisions in Ter 2

Prendigions oligihle for Inclusion In Thar 2 In respact of expostires subjact
to stendardised spproach (prior b epplicetion of cap)

‘Cap on Inclusion of provisiona In Tler 2 under standardized approach

Prmmbhhr Incluelon In Ther 2 In respect of exposUnes aubject
o intarnal ratings-based approach (prior 1o spplication of cap)

Cup for inclusion of provisions in Tier 2 under intemal mtings-beawed

Bpprogch

2E 2095
Rupsas in 000
Amount Pr-.l”!lull oLio Amount
Il trestmeant
20,585 25,501
20,565 25,501
2018 20415
Aupses in 030
[ Amount |
1,682 438,040
103,111 179,575
102,824 85,002
478,543 515,802
1,088,031 1,024,049
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In view of the repurchase of the progerty, S8 while recognising the sale as a sale, vide heir letter daled August 24, 2011, has advised
the Bank to reclassify 50% of the gein resksed on sale of the said propery {indluding amount raneferred from revahastion surplus o
accurnuintad loes) for caplisl adequacy calculation purposss sa part of Tiar-2 capltal with freatmant similar bo revaluetion resanes,
Initially revalsation resanves upio 45% were allowsd, however alnca the B-3 dedustions has commancsd from Decamber 2014, the
recbgnition of he remaining revaluation (55%) has bean gradually allowsd. On December 2016, the Bank his also retognised (B0%
of tha remzining reveivelion eserves of 55%). Accordingly, &n emount of Re. 877937 milllon has besn transferred from eccumulmiad
loas o revaliation resane aE Tiar [ Capital for capltal sdeqguacy caloulation

Bnlunceshout Undor regutaiery
I of the o
As af Decembaer 31, 2016
FAupwses In 000

A
Cash and balances with reasury banks 7570962 7.a70,pE2
Balanced with other banks 87,748 87,748
Lending ia financial insthusions 708,572 706,572
Imveatmanis 3T AR 482 37 483482
Advanoes -net 84,002 875 B4 802 p28
Oparating fhead assats #101,299 4,101,218
Dofered tax ausets 3,704,745 3,704,745
Oriher apsets 16,771,468 16.771.468
Total asaels 135,039,822 135,033,822
LiabiliGes and equity
Bills paysble 3,998,044 3,998,044
Bormowings 20,196,102 30.196,702
Depasite and cthar acoouni II,'."I_!'.IH' BA.TET 423
Sub-ordinated loens 3 -
Liabiities against assels subjed to finance lease 10,604 10,604
Dafarrad too Hablities - -
Other liablities _ 1,989,371 7,989,371
Total liobititlos 122,879,234 122,078,234
Share capitalf Head offlcs caplital sccount 77,508 0% 77,998,089
Advance egalmt proposed |ssue of dght shares 000,000 2,000,000
Discount on lsaus of fight shares (5,566, 725) (66,666, 725)
Resarves 327,045 d2T BAS
Comvortible preference shemps - -
Unappropriated | Unmmitted profit / (losses) (11,1857,111) (11.757,111)
Totnl aguity 12,002,108 12,002 108
Surplug on mvalyelion of assels 52 ARG 52,480
Tolml nbiltive and equitly 135,033 822 135,033,822




Notes to the Financial Statements

Blepll

Cash and balances wih Teasury banks
Balanced with other banks
Lending (o financlal Instituiona
Inveatments
of which: Non-significant Invastments In the capitsl Instrumants of
banking, fnancal and insurance enlibes sxceading 10% Hreshokd

of which: significant Invasimeants in the capital insrument seued
by banking, finenciel and inaurance entities axceeding regulaiony threshald
of which: Mutual Funds excesding regulatory threshald

of which: recipmcal croesholding of capial Instrumant (saparmte for CETY,

AT, T2Y
of whioh: olherg {mention detais)
Advaniss
shartfull In provisions! sxcass of total EL smount over eligitie provision
under IRB
genenl provilons refiscted In Tier 2 caplial

Flead Assats
Defamad Tax Assats

of whith: OTAs thet rely on future profitebility sxctuding thoes arfsing
from Yesnporary diffarences

of which: DTAs arlalng from tsmporary diffarances axceading
requisiony threshald

Dther assels

of which: Goodwill

of which: Intangities

of which: Dafined-bansfit persion fund net esssts
Tomml assels

Liakilites & aquity
Bills payabie
Bomowinga
Depowits and other accounts
Bub-ordinated loans
of which: afigibla for inciuston in AT1
of which; sfigibie for inclusion in Tier 2
Liabilities sgainst assets subject to finance lease
Defemed =y [Iahilites
of which: DTL: relaied o goodwill
of whigh: DTLs related to intangibie essets
of whigh: DTLs related 1o definad pangzion fund net assets
of which: other defermad iy izbilies
Oritvar llabilities
Tosal Rablitias

Share capital

of which: amount efigible for CET1

of which: amount afigible for AT1
Déscount on lasus of rght eharme
Rouerves

of which: portion efigible for inclusion in CET 1 [provide breakus)
of which: portion sfigible for inciusion in Tier 2

For The Year Ended December 31, 2016

Balancs shaat as | Undar regulatory
ol T
statameits

Az at Decomber 31, 3016
Rupoas In 000
7,370,062 7.370,862
a7, T8 B7748
TOB,ETE 708,572
IT.488,482 a7.488.482
84,802,628 B4, 802 628
478,549 4?!.5-';9'
410219 4501218
3,704,745 3,704,745
184,954 164,164
3,550,501 3.950,58
18,774,486 18,771,488
245,218 245,219
185,033, 82% 13&031!2_2
3,585,044 3,696,044
30,195,702 30,195,702
08,787,423 BE, 787 423
10,684 10,689
1,960,371 1,883,371
22878, 234 122,676,254
78,900,009 19,908,099
T9.583,0%90 79,068,085
(56,588,725) (56,566,725)
327848 A27.845
327,45 32T .B45

—

=3

=00 0
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Btap 1

Converlible preference shares
Unappropriated profit! (losses)
Minarity Interast
of which: poriion sligibe for Incluslon In CET1
of whigh: poriion eligible for Inclsakon In AT
of which; portion aligible for nclusicn In Tier 2
Siurplus on ravalustion of assals

of which: Revalusticn reservos on Fhoed Azsels
of which: Unresfised Calne / Lossss on AFS
In case of Deficit on revaluabion {doduction fram CET1Y
Tekal labilifes & aquity

Basol Il Disciosure Tomplate (with adied colum)

Stap N

Commen Equity Thar 1 capital {CET1): ing{rumoenis and resonas

i O O B G R -

Fully Pald-up Caplialf Caplial deposited with SBP

Balanca in Share Pramium Account

Razarve for lssus of Bonua Shanos

Genarall Stalutony Reserves

Gairy{Losnas) on derfvatives hald as Cash Flow Hedge
Urnppropriatediunremitted praffa’ {josses) _

Mincxity |nerests arising from CET1 capial instnuments lssued o
third party by consolidated bank subsidiaras {smount llowed in
CET1 caph=i of the consolkiaton group)

CET 1 before Regulmtony Adjustments

Commen Equity Tiar 1 capital: Regulstony adjustmants

a2

10
"
12

13
4
16
16
T
18
18

20

21

Gondwill (ned of nalated defamed tax llabdiy)

All other Intangibles (net of any associatad defamoad tax Aabllity)
Shortfell of provisions againe! clessifisd assets

Deferrad teid assets that rely on futune profiteblily sxduding those
aralng from temporary differances (nat of related tax llabiiity}
Defined-banefit panalon fund net nassty

Rediprocal cross holdings in CET1 capial mstremerts:

Cash flow hadgs reaamnve

Invastmant |0 own ehames! CETY Instuments

Securiticeton gain-on sale

Capikal shortfall of regulated subsidiaries

Daficit an acesunt of revaluation from bank's haldinge of

fixed assels! AFE

Invasmmants n the capital instruments of banking, financial

and neyrancs antitlas (hed are outelds the scaps of mepulatony
consolidation, whers the bank does not own more then 10%

of the issued share caplial (amount abeve 10% threshold)
Slgnificant Invesimenis In the capial instruments lssued by
benking, finandal and Irsurance entites that are outsida the
scope of regulatory conetlidation (armount above 10% threshold)

llilm whoet s || Under lqu:twr
3]
shat ety
As st Decomber 31, 2016
Rupses In ‘000
(MTETMY (1787
60,480 50480
(8,600) (8,000)
135,033,822 135,033,822
Com| of !nurl:l bazed
I step 2
Az gt Decambar 31, 2015
Rupess In ‘000
70,508,009
{56, 568,725) (=
= {u)
327,845
(12,635,048} ()
> {x)
11,124,171
- ) - o)
245218 & - {p)
- in
G242 ) - {1} "%
= {0 - ()} " x%
- (d)
F {by)
5 (@) - {ac) - (mo)
= {b} - {ad) - (af)




Notes to the Financial Statements

For The Year Ended December 31, 2016

N8 E2 B

g B8

Dafermed Tax Azsets arlzing from tempomry diferences
{amount abowe 10% threshold, net of related tax lakility)

Amount excaeding 15% threshold

of which: significant immstments In the common slocks of
firancial entites

of which: defemad tax ssssets arising from temporary differsnces

Mationasl specific regulstony adjsiments appiisd to CETY capital

of which: Investmant in TFCs of other banks exceeding the
presaribed [imil )

ot which: Any other deduction spacifiad by SBP {mantion datails)

Regulatory adlustment spplisd to GET1 due o insufficisnt ATY
and Tlar 2 to cover dedugtions

Totml regulaiony adiustments appliad to CET1 {sum of 8 in 28)

Commeon Equity Tier 1

Additional Tlar 1 (AT 1) Capital

2

a3
4
b

4
41

46
47

Ll

mmmmm-1 inetru s plus any related shars

P

of which: Classifing as squity

of which: Clussified as liabilities

Addifional Tier-1 capital instruments issued by consolidated
suhsidiarias and haid by thind parfies (amount aliowed in
group AT 1)

of whioh: instrument issued by subsidiaries sublect o phase out

AT befors ragulztony adjusimants

Addditienal Ther 1 Capital; regulatory sdjusiments

Irvestmant In muhes] lunds excasding the prescribad limit

(SBP spacific adjustment)
Irvestmant in own AT capital instrumants
Raciprocal cross holdings In Addiional Tier 1 capital instrumants
Imeeatments in the capitel instruments of banking, finencsl and

instiranca nirlities that ans cutside the scope of mgulstary
consolkdation, wham the bank doas not own mare than 10%
of the issued share cagibel {(Emount ebove 10% threshold)

Signifioant mvastmants in the capital nstruments ssusd
by banking, Anancial snd insuranca antities that an outside
e scops of reguieiory consalidation

Fortlon of deducton applied 50080 to com capiial and
supplomentary caplial basad on pra-Bassl || treatment which,
during transitional period, remain subject o deduction from
tar-1 capital

adustmante applied to Addiiona! Ter 1 dus to

insuficiant Tier 2 io cover daductions

Total of Regulatory Adjustment applied to AT1 capital
{oum of 38 o 44)

Aririfiansl Tiar 1 captial

Additicnal Tier 1 capitel recognised for capita! edequacy

Tiar 1 Capitsl {CET1 + admissiia AT1) (31+47)

nln'r |

Bource bassd
on refaroncs
numbsr from
wiap 2
An i Dmniur 31, 2018
Rupees Ini "0
1,468,867 (1)
1,845,143
9,278,028
= 4]
- (m)
{y)
- (sc)
S {md]
8,278 028
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) — i
As ot Decamber 31, 2015
Rup=es in 000
Tiar 2 Capiial
48 Guafying Tier 2 capital instruments under Basel Il plus any
reipted share premium - {n

S0 Caplial instrumants sublect to phase out amangemernt from Her 2
{Pra-Bagel [l lnatruments) =

51 Ter 2 capitsl Inatrumants [ssued to thind pary by conaclidated
subsidiares (ameunt allowsd in group tlar 2} - (=)

52 of which: Instruments lesued by subsidiarios sublect to phass oul -

63  Ganeral Provisions or genaral reasrms for loan losses-up 1o

meximum of 1.25% of Cradil Rlek Waightsd Azsats 478,548 {a}
54 HAavalvetion Reserves _ 725,725
66 of which: Revalustion reserves on fised assets 31,006 paortion of {za)
56 of which: Unmealizsad Gains / Lossss on AFS (B.420)
57  Forelgn Exchangs Translation Resarnvas ]
58 Undizclosad/Other Resarves (T eny)
58 T2 beform regulatory adjusiments 1204, 274
Tier 2 Capltal: regulatory ediustmonte

60 Portion of deduction appliad 50:50 to cora capital and
supplemeniany capital based on pro-Besel |1 restment which,
during manaiional parod, remain subliect to deducion from
{lar-2 captal 20,585

B1 Reciprocs! crose holdings in Tier 2 instruments -

62  Investment in own Teer 2 odpital rsiriment -

B3  Investmaents In the capital insfruments of banking, fnanalal and
insurance entilies thal am oulside the acope of mgulatony
ronsolidation, whode the buank doss nol own mors than 10%
of tho Issuad share captal (amount above 0% threshold) - {na)

B4 Significant Investments in the capltal instrumants lesued by
banking, inancial and Insurences enliles that gre outmide the

scops of ragulstony consolidation - {af
65 Amount of Ragulstory Adjusimant applied to T2 capital
(surm of 80 to B4) 20,565
66 Tiar 2 capital (T2) 1183708
67  Tiar 2 caplinl racognissd for capitel adeguecy 1,183,708
B8  Excuss Addiionsl Tier 1 capitel recognized in Tier 2 capiial -
68 Tolal Tier 2 capital adimissible for capital adequacy 1,183,708
70 TOTAL CAPITAL (TY + admissibie T2) (48+6) 10,482,738
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AL4 Maln Fentures Template of Regulatery Coplial Instroments

Discloaurs tamplsts for main festurss of regulatory caplial inatruments

cotpon nite and sy neated indesd’ benchimerk

Exintonica of & dhidend sopper

Fully discrafonary, partially discreionery or mandalory

Exlglancs of mep ug or athar incantive o redeam

Noncumansive or cemiatve
Cotsrtibia of nof-comeartible

H comveriible, commraion trgge: (5)

WWenavertible, fully or partially

W convarttla, comemion mie

I converfiide, mandaloy of opiiena comndon

i comrtibie, specily nstrument fpa comer—itls ing

W commvertibts; epecify meuer of nstrument & convers int
Wirite-dovn Teaturs

Hwrite-down, wiits-davwn tiggers)

1 werie-diown, full o pertisl

11 rs-derwn, parriamant of WrnporEny

i ssmporary wite-down, description of write-up mechanism

Prasitior in subordination hisrarchy in louldation (snealfy insinumant type immsdistaly
s&nior o insnmment

Mor-compliznt iranartioned featrey
ff e, specifiy non-compliant faatures

% BEPROCRHENBERYERINRYS 3= 3

Main Festurss Comman Sharas
1 lssuer Silichank
P iderifior (ag PEX Syrabol or Blvamberg identifier stc.) K
3 Gowaming lewis) of the Insirument Refervent Capiial Marked Laws
Reguiatory lrestment
4 Transitior:l Bassl il nuiss Cawmmen Exuity Tier |
5 Pest-rmnational Basal 8l nilea Commen Equity Tier |
8 Elighls ot soky group | group & ol -
T Irestrumant typa Cifinany Stuires
B Renount reognised in neguitioy supial (Carmendy in PRR thoussnds, & of reporing dats? R, [Thenasand)
77,496,060
& Pervelue of ftrument PRR 10
10 Ascouning classificalion Sharehwigens’ Ecpaity
11 Origiral dute of (ssuance 1954
2 Papeius or deisd
12 Crighnal mattty diia -
14 lssuer call sublect to prior supeniscry pproval
15 Cplional call dels, contingent call dates and redamption amourt =
18 Bubsequend call dates, i epphicabls d
Coupona | dividensia -
Fhasd o fiosting dividend! coupan -
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42.5 Rink Welghtud Assate
The capital requirements for the banking group &8 per the major sk categordes shaukl be indlcated in the manner given below:-
Capltal Ragquirsmarns Riak Walghted Aasaks
w n, wn, Dlﬂlﬂn“‘b‘lf n, Dommh;ur!i.
Crodit Riak L
On-Balenca sheet
Porffolios subject to siendendised approach (Simple or Compraheneiva)
omg. Cash & cash equivalants - - 5 -
Soversign - - - -
Publle Sector amities - - - -
HBanks 17,984 32,139 179,835 321,380
Corporate 4,225 028 3,780,855 42,250,264 37,808,650
Rakell 1,386,518 1,394,224 13,BE5,105 13,842,235
Rasldantsl Mortgages 17,414 T1.072 774,143 Ti0. 722
Past Due loans 226,284 oz 847 2.262,345 3926470
Deferrad mx axsal 209,544 258,083 2835435 2,880,975
Oporating Floed Assots 385,800 418,862 3,858,000 4,186,818
Other assels 1.674.8655 1,488 537 16,740 348 14,685,375
Partinilos aubject to Imamal Rating Basad (IRB) Apgroach
e.g. Corpomte, Soversign, Corporate, Retail, Beouritization eis.
CHT-Balangs shoel
Non-market miated
6.0, Financial guaranieas, accaplancey, pefformancs
reimted commitments, imde ralated sic, 433433 435,829 4,331,388 4,358,287
Markat relmed
8.g. Foralgn Exchanga contrachy/ derfvatives eic. 3164 4,082 3i512 40,818
Equity Exposure Riuk in the Banhing Book
Linder simple risk weight method - . -
2.4, Listed, Uniisted - 199 - 1,988
Lindar Intemal modals approach - - ~ =
Mmriad sk
Capital Regurerment for poitiollos subjes! to Sendardlsed Approach
interaat rate rink 18,168 17510 189 84 176,086
Equity poaition risk 00,528 167,646 s0s T 1,676 488
Fomign Exchanpgs risk - - - -
Capital Requirement Tor portiolios subject to infemal Models Appoach
Opuerations! Rlsk 988,028 791,734 9,880,278 7917 836
Capital Requiremant for oparational riska e - ——
TOTAL 9,809,965 9,213,547 98,009,652 92135474
December 31, 2078 Dwcembar 31, 2018
Capitai Adequacy Raflos e
Reguirm Actunl Raguired Actunl
CETY o tokal WA 8.00% DAEY 5.00% 10.24%
Tiar-1 capitl fo fote) WA 7.50% SA4EY% 7.50% 12.B0%
Total capial b tolal RWA 10.00% 10.87% 10.00% 13.84%
Total capital phus CCB in ntal FEWA 10.85% 10.87% 10.25% 13.64%
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RIBK MANAGEMENT

ThlhunhmufbmﬂngJummummﬂmmtﬂmrﬁ.lﬂmmmmmm
minilring and controliing riske with & vigw o e that,

= adngusris capital = avalable as a buffar

« gxposLrEd rermiain within the limite prescribed by the Board of Diregiors; snd

- rish taking decisions are in fine with business strategy and cbjectives sef by the Boamnd.

The Bank iz sxposed o 8 number of risks, which £ mansgss &t diftsrend lsvels.

The maln categores of isks are:

Grodit sk

Tha rak of losses bacaure counterpariias fall to mest all or pert of their obliigations fowards the Bank.

The Bank haa establshed an appropriate credit rsk structure and cullure wharsby policies are reviewsad and revamped 1o maintain
pound credi granting procedures, mainiaining sppropriate cradi sdministation, measumment, monitering proceszes and adequate
conbrola.

Rizk Maragement sructurs includes Credit Approval, Crsdit Adminieiration, Cantrailsed Prooassing, Credit Moniiordng and Bassl 11|
funciions reparting 1o the Risk Management Group Hesd. Senior end expenienced officiels sre heading ssch sk calegory.

Tha Bank manages cradit sk through:

- eetablishment of acceptable risk levels: _

" eodnd procadures and controls Tor the management of ek aspote and credit documeantation;

- {srgat markst planning and overall marked Intelligencs; snd

- aecurate and detalled Imformation about the bormower, its financlal poaltlen and operatlons of the Bank.
Maricat ek

Tha risk of fossas bacauns e market value of the Bani's assals and Tiabfities will vary with changss in market conditions.

Market mek messures 2nd conbols Bre sppiied sl the porfiolio level end limis and cther controls are epplied o particular books and o
speaifio porfiolics. Controls and established parameters are spplied o prevent any undue sk conoentrations in the rading book and
Inclyda comimls on exposura io individusl market gk facfors and on positions In escurties of Indhddual Eeoams.

Treasury Middie Office [TMO) performs markel gk managemant acthvities. TMQ Is Joinlly responsible with Tressury Front Office for
drawing, reviewing market fak policles (fund management, treasury Investment) and proceeses, monitoring and implementation; and
escalating any deviztion to ALCD | MRPC,

UOparational rak

The riak of lreses from inadequate or falled intemal processss, peophe and dyitems of xismeal events, This definiton inchedes lagal
The Bank hes in place mbust, duly epproved various policies, procedures @nd & Business Continuity Plan, These amre conbnuously
neviewed (0 strengthen operational comids.

Rizk pul'u:y“h miinkmum standsrds and requines gl business units to iantily snd essess nske. The business Units am meeponeibis for
day-to-day monltornng of cpermtional Asks and for Briling losses as g resull thersol. The business units must report operational sk
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43.1.4

LR ¥

43.1.3

events n the management reporiing system. Risk Management Unit hes developed & lode database for reconding of these events whilch
will be utilsad towards bullding a datahacs to mitigate operational rak.

Liguidity riak
Tha rizk of logaes bacausa tha Bank's normal Bguidity ressrves are not sifficiant i mast k= obigations.

The Bank's @pproach 1o fiquidity risk management is to ensure, as far as possible, that it will slways hawe suficient liquidity to meet il
[iabiiities when dus. The Fund Management Pollcy & formulstad keaping in view SBP's guidalines on risk managamant and Basal [

principles on sound bouidity mamagemeart.

Tha ALCO ! MRPC Is responsibla for managing the composition of assets and lablitles managemant of lquidity, Bmaly ldentifization
of scurces of market and lguldity risk, pricing of deposits and edvances, declding on the required maturity profile snd the mbx of
Incrementsl ssgets and Pablifles, defining the interest rate view of the Bank and deciding cn fulure strateghes for reasury, reviewing
and arioulating the funding poflcy; and evaluating the market and liquidity riske mvohved In lsunching of new products.

Credil risgk
Cradit riak menapamesr objsctives snd pollciea
Cradit risk is the sk that & counterparty will not seitks s obfigation in acoordancs with the tarms of approval o sgresd temms.

Credil expoeures ingude both individusl bormowers and groups of connected counterpariies end portiolios in the banking snd meding
books.

Cradit Risk MHMMIMMHP&MGHIM o affectively anelyss, monitor end manege credi risk through s
pelicles and procedures that are closaly aligned with the Bank's business plan, SB™s Prudential Regulalicns and Basal || requiremsnts.

Sanciioning authority and approval levels for all fecllities s confemed by the Board of Direciore upon verious Tunclionares of the Bank
and s clrewlated for nformation of all concarned through clreulens lesued by CRPAMS, Crodh Sanctioning Powars / Authosily Levels n
tame of BOD approval, as enhancad [ emendad from time o times, relste to the total exposuns of a customers or a cuslomer group and
not io epacific loans.

Crudi risk rating

Gredit risk rating s an imporknt tool in menitaring and comroling credit risk. In order to faciifate early identification of changes in fisk
profies, eredits with detariorting ratings will be subject to addbional cvarsight and monitoring, for sxampie, through mom frequent visils
from Ralationehip Managers and Inclusion on a watch lisd that |5 regulady reviswad by sanior management Tha intsmal risk reings
can be used by lins manageament in diferant departmants to treck the current chemecterstics of the cred!t portfolo.

In the ight of the requéiremants spocified by SBF and In view of Basel Il Accord, the Bank has {o sesess soundness and appropriatenass
of Imimnal cradi fek meesuremeant and mansgemant eyelem. The Bank neads to bulld the foundston for the IRB (Inleme! Rating Besad)
Approach and construct dats warehouse confirming to the data criteria of Basal (1.

in the abaence of standard and reilable Anencial fatsments to reallstically svaluate tha strength of 8 company for assigning ORR, tha
Bank has o resort o other pregmatically smphastesd gquantitatve | quadibtive fdors, whith have raditionally bean considensd for
axtanding credit. The Chmntitadive Evakiation is based on financial indicators, while Gueslilative Evaluation s beeed on subjecive facioms.

Objecthres of internal Credit Risk Reting (ORE)
Llzualty credit ratings am almad at achisving ane or mors of the following:

= Internal capltal aliocation

Intarnal risk rapariing

Porifollo manegemant

The satling of credi sk concentration imite
Davaloping rsk-bassd pricing benchmarka

Tha Bank's initial cljective of ORR is to generals accurste and consistent ratings for credit portfolio of the Banke Credit [ Oblgor rish
ratings ars summary indicators of the dagree of rsk inkarent in tha Bank's individual cradit axposures. A credit tating represants an
asssesrmant of the probabilty of defaull attachsd to & given counterparty io maat dabt sanvicing and othar repsyment cbligations ona
Himety besis. At the Bank, & syst=m hes been developed end successiully implemented (o sassign Credit / Obkgor Risk Matings to each
Bomosest
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Segmental iIformation
Sagmants by cizss of buriness
2018
Advances Dupontis Contingencies snd
(Grasa) commitrents
Ru Percent Porcan Porcant
in (000 o o 000
(Hots 11) (Noda 1T} (Note 23)
Chemicsl and phermecsuticals 1,603,288 2.4% 45,131 0.1% 394,833 1.4%
Agribusineas N 0.5% 1,025 0.0% - e
Camant 288,942 0.4% 157,853 0.2% 184,550 0.86%
Bugar 6,580,777 2.5% 24,373 0.0 50m 0.0
Texiia 4,353,540 2% -ﬂ?_.&‘lt 05%  4r3aee 1.3%
Footwaar and leather garmants 304,084 0.4% 20,900 0.0% 57,663 0.2%
Automoblile and irmnaporiation ) ;
equipmen 548,871 0.5% 5402 0.0% 38,080 0.9%
Elechonios and elecrical appliances 1,489 408 21% 128,787 0% 508,180 1.4%
Powar (slaciricity), Gas, Water and _ ' _
Sanitary 24,417 09% 3,461,196 40% 3@00 1.0%
Financial 1,430,181 2.1% 7,198,137 8.3% 10,121,350 B5.5%
Insurancs - 0.0% 34,044 0.0% - 2.0%
Individuals 13,918,481 20.9% 41,498, 428 ATE% 344,090 1.0%
Exports / Imports & Trading 1810137 6% _’l.ﬂ'l.?ﬂl 1.2% 1,265,760 3.5%
Hotal & Resorts 1,086,081 16% 23,180 0.0% 116,178 0.3%
Talscommunizations 248,432 0.5% BED 242 10% 613412 1.8%
Real astate 9,554,530 188% Fr.Tes 0.1% amana 1.1%
Crthers 25.018,.3248 A% 3. 7ra 623 $6.0% 12.080.247 33.6%
69,312,185 100% 88,787 423 100% 35,894,373 T00%
2018
Advancas Deposlis Contingancios and
(Growa) commitmenta
Ru Percanl Parcant Parcent
I 1000 hRes. in ‘000
{Note 1) {MNota 17) {MNote 23)
Chemical end phamaceulicas 1,8B5.359 Z8% 847 500 1.0% 273,318 0.9%
Agribusiness BE8,850 1.4% 7363 0.0% . O.0%
Carnant 516,875 0.B% 543,048 0.7% 197,305 o7%
Bugar 4,848,250 T.2% 43 892 0.1% 336,968 1.1%
Taxtila 4,306,108 4% 283,268 0.a% Bd2, Ta6 1.8%
Frotwaar and laathar garmards 405,640 0.5% 3,831 0.0% 107,858 0.4%
Agtomubile | tuneportation equipment 733,341 L% 9,678 0.1% i8 585 0.1%
Eleotronics and elecirical appiances 2,027 300 30% 28,776 00% 684,887 20%
Powsr (slaciricity), Gas, Watar, Santary 668,668 1.0% 3,838,423 45% 82,795 0.2%
Firenciz! 2,148 831 32% 3,354,781 4.1% 15470,554 51.1%
I nGuranes - 0.06% 60,692 0.1% - 0.0%
Individuals 13,067 003 18.5% 42,828,182 S2.6% E 0.0%
Exports / Imports & Trading 2,230,883 3.3% 1,318,852 1.6% 1,358,175 485
Hote! & Hesorts 1,224,855 1.68% 18,87T 0.0% 152,408 0.5%
Tolecommunlcations 4,578 0.5% 218,818 03% 48801 1.4%
Real estats 7,623,069 1.7% 30,978 D.0% 1,778,703 5.9%
Oifhvers 23,908,609 35T 27,984,197 M5 8813TH 20.4%
67,045,340 100%: 81,007,581 100% 30,275,711 100%
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48.1.4.2

43143

43.1.4.4

Bogment by sector

2018
Advances Dopoatn Contingencies and
Rupsas Parcant Parcent Rupsss Parcant
In 000 In In 000
Puhblle § Govammsnt - 0.0% 15,026,458 1% 1,823,254 A%
Private 69,312,185 100% 74,780,524 0% 25,071,019 0%
&3,313,185 100% 86, TET A2 1060% A5.804,371 100%
20156
Advanoas Deapozis Contingencise and
{Groes) oommimernts
Percent Percent Parcenl
i oy ot
Public / Govemment - 0.0% 12 928.804 18% 8,838, 726 25%
Private 87,045,240 100%: 88,168,717 Basg 21,435 985 T1%
87,045,340 100% 81,047 581 05 30,275,711 100%:
Detalls of non<porforming edvances amd specific provislons by class of business segment
418 2015
Clazgifisd Spacilc Classified Speofc
sdvRnoss. provislens advanpas PrOVESIONS
odd heid
Ruposa In "000 -
Agribusinass 34,794 30,832 140,792 120,347
Texiile 1,881,123 1,432,163 1,801,182 1,402,033
Chwemicsl and pharmacalifioals 188,161 132,463 381,066 235,948
Camant 58,700 54200 54,269 54,208
Footwear and leathnr garments 108,237 42,180 137,574 4T ATE
Automaoblle and trensportation equipment 526,468 628,146 108,568 563,547
Elactronics and slactrcal appilances 673,940 429,680 734,219 715,786
Exports / Imparis 390,348 241,203 519,548 200,423
Flrnanciel BT 078 B8 488,140 486,548
Sandcen 191411 41,748 81,687 26,274
Indvidunin 1,308,508 635,245 1,852,334 1,467,714
Cihera 891,782 ITH20E 1,844 537 322,564
5,820,328 4,031,008 BS18.813 5,455,331
Datails of non-performing advancas and sapecific provislons by ssctor
e 2015
Clazsifiad SpecHic Clasaifled Spacific
advances provisions advancas provigions
hadd held
Rupsss In 000
Publls | Govamprrent - - - -
Privata 5420328 4,031,008 Asi081a 6456,331
5,820,325 4,031,008 8,518,813 5,458,331
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43145 Geographlcal segment analyide

4321

26
Seie  eiwmr e S
Rupses In ‘000
Fakistan 1,285,132 135,033,822 12 (54,588 24,485,215
2015
Rupaas in 000
Paildstan {1,838,702) 133,102,871 14,576,662 30,344,607

Morkat riek

Market risk ia dafined as the poterdial ioax in-marked vaius of a.given portfalin thet can bs axpaciad to be incurmed arsing fom changas
in msrkat priceas, nemely interest rates, foreign exchangs retes and squbly prices,

The Bank iz expossd in market sk (n s trading (nvesimant porifolio becsuss the values of i trading posilions are sansitive ko changes
in murket prices and raiea.

Tha Bank has o well sstabiished framework for marked fsl mansgamant with the Treasury Investmant Policy, Liquidity Pollcy and Markat
Risk Manugemert Follcy, The Bank hes majer objective of protecting snd Increasing net interest incomae In the short run end market
vialug of the equlty In the leng run Tor enhandng the shaneholders wealth, Further, it defines (he contours of the way the Bank's market
rak la managsd within definsd parametsrs and with prescripiive guidalines on the tools, techniguse and procossss.

The Assel Lisblilty Comimittes (ALCO), Market Risk Pollcy Committes (MRPC) and Investmeant Comimittes ks andristed with ke deckion
meking in eatabEshing marked sk relaled etrategies and monitoring there-against, The Committes decides on produet pricing, mix of
angelz, Inbiltine, stipulstes lIguldity and Intamst mis sk lmits, monlions them, adiculates tha Banids intarest rate view and delerminss
the business strulegy of the Bank.

Managemant of interest s risk of the Banking Book s primarily focuesd on inierest and fair valus through Re-pricing Gap Analysis,
Analysis of the Net Interes] Income Bensitivity, Durstion, Velve-al-Risk (VaR) end Fair Velue Bensitivity. The menagement of interest
rate risk of the trading book is nchisved through mark-to-market practics and sxposure analysis. On a periodio basis, risk monitoring
mparis are preparad for senlor managamant (o galn an accursts yndarstanding of Bank's rigk position. Mathematical mode! (ke Sireee-
Tasting Is caried cut at Isast blsnnusally,

The Middle Office In Risk Management Group has an Independent reporting etructure on risk aspects and helpe managemsnt In
determining compllance In larma of sxposure analysls, fracking of limits, funding and varfous other sk senaliive markel perematemn.

Foralgn sochanga rink

Currency rigk is the tisk of loss areing from e Bucluation of exchange nees. Bank's curmency fiek & first coniroled through a sutmstantally
matchead funding policy. The Bank utiliss appropriate hedging mstrumants, such sa forward foreign exchange (FX) contracts, camency
wwaps o affechively hadge and mansgs curmency Aeks,

The majorily of foreign cmenoy exposure i= in the LS dollar. Bank is carefully monttaring the net foreign cumenoy sxposaine and the
affact of sxchanga raie fluchiation by conducling mark o markst saneitivity and strase lasling an 8 raguiar bazis as wall as ulilizing tha
curmancy forwerd FX contrects io control the risk, Beside thal, the Bank has Fomign Exchengs Stop Loss Limit besed on Deily Value-
nt-Risk (VaR) to menege the lss absoplion capaolty of the Bank.
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4322

Fakistan Rupee
United States Doliar
Great Britain Pound

Euro
Qther currencles

Pakistan Rupas
Unitsd States Dollar
Greal Britaln Pound
Japanasa Yan

Euro

Orher cumonciéa

Equity posilion risk

2016
Mesotn Liabliftioe Off-balance Net
uheet Homs forsign
Surrancy
ANDORUTE
Rupess In 000
133,009,805 196,114,154 {4,502 534 11,832, 867
1,825,178 8,778 124 4,086,248 113,288
114,033 Ti4,148 525,885 {415
. 105 L 730
8,729 72106 295048 1,869
‘:ﬂﬁ E = G;ﬂ'ﬂ
135,033,422 122979234 - 12,054, 588
218
Anzois Lihilities Ofl-balanca Hal
sheot Rams foralgn
CRITanCYy
FEPOALME
Fupess in 000
130,448 541 110, 8RB, 150 (4,341 148) 14,836 2R3
2,200,827 6,158,942 3.B45432 (110,878)
4748598 280,387 811,380 26,692
= 16,888 17406 §ig
63,755 522,842 48E,523 T.H3E
17,229 - E 17228
133,102,871 118,526,200 = 14,576,662

The Bank |a axpossd to equity price changss an [ia iInvestmants in Trading SBock. Thess aquity sxposunss s primadly reisied to market
price movements i ocel equity market index. Changes in the overal velue of sguity teding book sre recorded through profit and |oss
anoount. Bank's Invesiment Cormmittee appeoves the investment stooks and their imils, It also reviesws the portfolio with mark o manaed
positian on regular basis Stop [oes Emits have besn spproved and sre montboned on 8 regulsr besj.

Mismatoh of Interes] rale sensitive assots and |lakliitios

Or-bavtaicay el
e vClai el

Gt ] L'

W sy s
Rk wir ol ks
Landings s Eracubi neliutons

Harrurics - i
s e

Aln prpbs

Crypwmls 53 Sther s

| o egivoe! ol st
it o

Ot Tebillton

Takod Yl { vt
Flah Sarabiy Cop
Carrslhea ickd | |-fures
Plisk sl g

]
peree | ST Expoeas o Vit  Irwet sk -
Ve | OHIESDIEREE 1 2 [ owes || owed || Abew
P ® [ ﬁ uﬂ il w1 || 10 bty
Rupaas in 000
AR I . = . . 'l " - = || TEEE
nra = = . s - & - BT
L1 gzl oo - - (L] . . ¥ < z £
6RO | TWaMam . || mvenem || i || dmum | was || omese || b 4| s
s | umem || savaw|| sy || owmmm || ommess || vemas)| oo || amers || rewan|| Lo o
s : z : - : = - || sassrr
TLELYe L ET I T LS ] AL 4y L [T m. 1Mot WIAKYMN
amn | osssern || oo wekes|| om0 - . - - - = w3
ms | mwam | ceoem | wamen| s || e || mumi| D || e mmaw||  aessl| Simes
e L L T i LN T . . Ty o
| o : - | . | ] ; s | suae |
WALED  DALE  WELED TR GO N DA WaEe  NEe M MR
MY PLITLLYN  EITOEN  (RERANY  EmoA LGSl 008 BueW I LWL PTILIE
EAAs (LANAE  KTUSM)  RETAN] MTEAD 4D LOUME  FMREM  LMRMA  LMOUM LW
PRATAE QAR QITAGEN)  AMMG (RSl DUARIE LM maeaMi | ARBiu ewasy
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s
EMesiies || Tolal Exponad b il | | e il e
ot A A o - A e Sl e Sl sl -~
maths || monte || 0§ e i s o yury s
ooy Rupsas in 000
skl
Aemal
[N ee—
Tvemry barila L2 TaER B ] = - - “|| T
Baarm wit it wrls 104,000 - - - - - - - - oeom
Londrgm o el bsbisborn W | eanae || aoogom||  ziame . . = i . - i i
Inirria - rad L5 3 AL M TAMREN || MM || RAMAND | EMAME REETE | 14080 m, T = || 1eEre
P — e | mgmi || assume || moemcs || tormeve || s || ganam || v || onccrsm || :ul,m| LVEEN
Crher m—in T B | =i | I = il | S = = it | = =1 ATV
RLFALEE ] BSSZTM  4ES4N  LTETIE JATTLRER 4T 24mieE 1AM EX R T 2pmd 1A
gt
[ Sp— LMz . N = a = FFITT]
Berradem AR | Mt || 3928008 maas | e 3 i 5 i -
Euprmds ol cthar sacecrin A | aiparEn || mmiiges || wiviem || nssga |7 [T 11,520 BN - A L
P 4 Tl m o [ 1k e T 2 L B
Crber leblion 1854 00 i A i = : : £ i
i T Bie s jELiE (] T T F : T:%
e lain el gy aeislsh  (DREOSE)  TmeEE AamTET ARG igemn  pamles A A TAGTO | (foUTie TR
okl Vil { et
ek Gl vy Oy EIHET MIME)  WAKAH  AITAT TELED  TATREN  LATRME ERRDM 1AW LRI (MITRTR
Cupmielve Tiohi ] rierest
Pesls Bty 20 PRI (MMENT) TOSGERE LT TERDT LR 4THAT  RHEAR RAEM  MMAEE
018 s s s
Reconcliltion to totnl ssests Fupess in 00 Reconcllimtion to total asssly Fupeos [n 60
Balpnea 85 par statamant Balancs gs par stelamant
f fimacis! paalion 35082 133,102,871 of finacil pasifion 125373234 118,555,209
Lest: Non-financlal asseds | Lees: Non-Bnancéal llabfos
Oparaiing fied ssssly 4,901,2% 4496548 |  Otherlabilties 1,487,032 N7z
Defermad ticx senets L0474 4,160,968
Other sessin Ad a2 ba 12260335 | Total finarcil Bablies i Al 118,408,458
21,837 852 - — =
Tolal finucial smseta ﬂ!.ll?n_ﬂl_ 112,184,018
Liguldity risk

The risk of losses because he Benk's normal fiquidity reserves ans nol sufficent to meet its obligations.

mw I liguidity risk management ls io ensure es fur ey possible thel It will shways heve sufficient Bguldity s meet s Eebiites
when dua, The Fund Managemenl Policy |s farmulated keeping In view SEP's guldelines on risk managesient and Bass| | principles
an sound [lquidity managament,

The Bank has an Asset and Liablity Management Comimittes (ALCOY and & Market Risk Polley Committes (MRFC) that are parl of
the framewnrk fior managamant of risk.

The ALGO | MRPC e responaible for memeging the composition of asests and Sebiiins management of Hquidity, tmely iderification
of sources of market and liquidity risk, pricing of deposite and advances, deciding on the reguired maturity profile snd tha mix of
Incramental aszets and labilities, dafining tha intarest rate view of tha bank and declding on filure stratagies for treasury, reviewing
and aricuiating the furding policy; &nd evalusting te market and Bguidity risks nvolved in lmnching of new product,

Liguidity eanfingancy funding plans heve basn drawn up to snsurs that aitemative funding strslegine ars In place whan any of tha
indicators belng monticred snter into the waming or siress zone and can be Implemanted on & Ymely basts o minkmize the lquidty dsks
that may arfse upon the cosurmence of an unarticpated change in market conditions.
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42.31

Maturithes of nsoets and labillles - based on working prepared by the Asest and Llablilty Managemont Committes (ALGO) of

The maturities of Deposite and Cash and Balancos with Treasury Banks arg determined on the basis of study conductsd by thé Bank
banad on past years data and the analveis reviewsd by the ALCO from tima o time,
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3.4 Opsrattonal Hek
The riak of osses owing to deliclent or armonsous Inlsmal procedures, humsan or system smore; or sxtemel events.

The Bank has In place robust, duly approved varous policies, proceduras and a Business Continufly Plan.

Thess are continuousty reviewed o strengihen oparationa controle. Risk polloy sets minimurm stsndards and requires all business units’
to Identify and assses rleks, The bualness units e responeibls for day-to-day monltoring of aperational inks and for imidng lossse as
a reaull tharacf. They also mport operationsl dak avanis In tha managemant reporbing systam.

Cpambional risk tolerance levels, hivaver, have not baen estabiished but a broad strateglc operalional sk dirsction is in placs, Thia
procese will move furlher with the impiasmantation of Inlemal Contrel Systeme (COS0 compliant |n process) and Operations Risk
Manegemant. Fresently, this risk is effeciively maneged twough mobust opemiional policies and prosedures.

a4, TRUET ACTIVITIES

The Bank s nol engaged In any significant trust activitles. Howewver, the Bank aols a5 seourity agent of investment portiollo sarvices
a8 cuslodian on behalf of its customane_

45, ISLAMHC BANIING BUSINESS (IB8)

In order to meet tha guldeknes for Sharda compilance In [slamic Banking Instihutions (1B}, strimment of financial position and profi and
loss account of 188 are given inAnneaure - [I. Further detalied disciosunes are alao ghwen in the sald enrrewu—ns b comply with melructions
issued by SEP lo improve tranaparency and standardisation in [Ble" profit- and loss distribution policies and practicas. Instructions in
this regard were izsusd by the SBP vide IBD Clrcudar No. 3 detsd November 18, 2042 and B0 Clroular No.3 dated January 22, 2013,

A48, RECLABSIFICATIONS

481 Comesponding figires have been rearmungsd snd reclassified to rflsst mors appropriaty prasentation of events and transagtions for
tha purposa of comparigon, which ans o follows:
Statemont Rupses In (000) Reclassifed

From To

Stetenern of financlal pesiton 513,198 Lending to financlal Instiutions Investrnan - Net
Statement of finencial positon 3,704 Lending to financial institiions Chthar asasts
Stmtemant of nancal positon (34,388 Othar liabilities Othar aseats

47, DATE OF AUTHORIZATION FOR 1BSUE

These financal staterments wene suthorised for lsuse on Meach 01, 2017 hrﬂwﬂu.d'ufﬂimm of the Bank.
g, GENERAL

48.1 Thesa finandal siatements have been prepansd in aceorddance wilh the revised format for financlal statemeants of banks lesued by the
SBP through BSD creular letier No.4 dated February 17, 2008.

482 Captiars In reapect of which no amouivls exlet may nol bé réproduced In these financlal atatements except In caze of stlatemant of
financial poshion and profit and loss account.

Azmat Tarin Munnawar Hamid, OBE Tarig igbal Khan Shameaul Hasan
Presiieni & CEC Chiirrrars Director Direcior
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SILKBANK LIMITED ANNEXURE -1
STATEMENT OF WRITTEN-OFF LOANS OR ANY OTHER FINANCIAL RELIEF DURING THE YEAR 2018
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Emaan Islamic Banking Business

for the year ended December 31, 2016

IBLAMIC BANKING BUSINESS ( EMAAN
Tha Bank is oparmating with 10 Islamic Banking branches at the and of 2016 (2015: 10)

A2

Note

STATEMENT OF FINANCIAL POSITION AS AT DECEMBER 31, 36

ADSETS

Cash snd baiences with ransury banks
Balsnces with other banie

Duas from financial natfutions
Imvestrnets

Islamic financing mnd reinted ssasts

Operating fixed azsals
Oihar aszets
Totml Azsels

LIABILITIES
Bills pavabls
Due io Anundal Institutions

Depoeis and ather sccounis
Current eccounts

-Saving scoounty

~Timn depoaiis

~(rthars

Dapesit from financial ingditufions - mmunarsiive
Caposits from financisl instiiutons - non-remunarative
Casa fo Head Offica

Chihar [isbifisas

Total Liabiiities
HET ABSBETS

REPRESENTED BY
Isizmiz Banking Fund
Resanas
Accimulated loas

Surplua on revaluation of asaetn

Contingancies and commitmants
islamic Finamoing and Relsted Assats
Finencings / Imvesiment Receivables
fiurahabsa

Musharaka

Dimirdshing Musharmks
Musawammah

Comtingencles and commitmuis
Cuarantess favoring

- Govemment
- Banking companisa snd othar financial ineitutions
= Ofhatra

Commitmants In mepact of foreard axchangs promises

Forward axchangs promises with Stafs Bank of Pakistan,
banks and cihar instifitlans
Sels

- Purchass

ANNEXURE - I
2016 2045
Rupses in 000
1,084,979 | 333473
24,214 17,765
515,837 e

BATA80 1,118,448
B, 222 656 4,647,752
24,118 98,638
1299245 2,022,102
P et e LU 8430177
£51.0458 B32,237
2772405 1,233,157
1,510,480 1,448,097
2A4I2ATT 1,836,938
38,015 40,531
Sadram 2,046,008
ki &0
51,207 50,395
Mz 7287 424
1,182,909 1,451,763
1,325,000 1,325,000
(130529) (7887)
1,194,474 1,145,103
(1,585) 5650
1182008 1,181,763
1228,192 9,280,762
807,314 424,000
887,185 845000
8,222,538 4 B4T THZ
I_1&!1=ﬁi Erlm

tamsEa_ t221s67
'I_-rhll ‘Iﬂﬂ,ﬂﬂﬂ

1,255,825

474,961



Emaan Islamic Banking Business
for the year ended December 31, 2016

S =

ANNEXURE - I
2018 2095
Hots Rupassz in 000
REMUNERATION TO SHARLA ADVISOR | BOARD 85,750 4,634
Buring the yaar no charily was sredited to Charlty Fund Assount
nor any payrant made oul of 1L
FROFIT AND LOSSE ACCOUNT FOR THE YEAR ENDED DECEMEER 31, 2018
Profit / rotum eamed on financings, Investmeants and placaments TIT A8G 306,389
Retum on deposiis and others dues expensed (347 AB4) {328 480)
Net sprasd aamad aTo.002 (20,081)
Other incoma
Fass, commission and brokerage iIncome #1180 0,632
(Loss} [ income from dealing in foreign curencios {1 3.738
Bain on saks of securities (&0 10
Ofher inpomsa 5488 3,124
Tote! othar Inooms — “-”“ 18,805
382 045 {3.208)
Qther EXpansos
Administrative expanses (224.22%) {290.432)
Oither changes 3 {351} -
{334,874} (280,432)
Profil  (loss) before wxation 48,374 (283.718)
DECLOSURES

mhnmnmdnﬁ-ﬂmhmmmqmmmmmmmﬂmmmmmm-
&t follows:

Emaan lslemic Banking, the ielamio Banikdng Diviglon (B0} of Silkani Limited, has o weli-definea profitand loss digtritiution ang pool
raragemant ramework for oreation of onae or more pools of essets Lo be Mnancad by different types of deposts. Curently, the IBD has
the policy of malntaining = =ingle Mudaraba Pool, Al furds obtalned through lelamic Banking cperations are bolng nvested In this
Commaon Mudaraba Pool, The key features and rsk/ reward featunes of the same are given balow,

Koy Foatures

The Actount Holdes, in his capacity ea e fund provider {called Rabbul Mal in Flgh leminclogy) authanises the IBD ading e the
trvestment meanager (called Mudanb in Figh lemmnology) to invest the Ascount Helder's funds on the beasis of an unnestricted Mudentbea
egresment in ling with rulus and  principies of Shan'as,

Under the unrestricied Mudaruba agreemant, the 180 in Il capacily us the fund meneger invests the funde sccepted from Account
Holders in Shai’s complient financing and invesiments. The IBD receives 8 pre-agreed percentage (Mudarib Share) of (he profit genemied
from these eotivilies.

hhmhmmmwrngmudmmm Mudurib ks permniited [ comming's s own funds with the funds recalved
on the basis of the Modembe, snd to comply with the regulsticns of the SEP an creation of an lslemic Banidng Fund (the "IBF"), Silichani
hes crapied an lsfamic Banking Fund of Rs. 1,325 mililon and deposked the ssme In IE' common Modaraba podt,

Rizk and Rewsrd Charscturiniics

Tha proft I shared betwean the Rabbul Mal and the Muderih as par the agresd matio, whila the loas, I any, is boms by the Rabbul Ms!
In proportion fo his investad amount unless the Mudarib s Tound to be negligant or In breach of the tmn and conditions of tha Mudaraba
Agreamant.

Incagse of commilngling of the Mudarts's own funds with the favds of tho Account Holders, the Mudart shall get the Tull profit of s own
funds and baar the antire [oes thamo],

Proftt for the Account Holder ls caiculated on the basls of a welghtage systam which takes Into conslderation the slze of funds, Its pariod
and profit paymant frequency (delsils of the weightages are svaiabis in 2l the brenches dnd Silkbank's wabsite). The bigger the size
of the fund and the longar tha tenor. tha higher would be the waightags atiocatad to e furnd for priofit dismributon,

| ¥
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Emaan Islamic Banking Business
for the year ended December 31, 2016

Averrues / sactors of sconomy / busingss whare Modarabe bawved deposits have been deploved.

Muderaba besed funds have been depioyed to diversified seciom und avenuss of tha sconomy ! businses meinly io Govemment,
Financial instibutiona, Construction, Telecemmunication, Manufechiring and Services sactors.

Parsmainrs vasd for slfocation of profit. chenging axpensss and provislons atc, slong with & brief descriptton of thedr myfor

compoanants

The proitt of deposit ponl is calculaisd on the saming asasts booked by ulilising the funds from tha pool. No genersl or administmtive
nuture of sxpanse (s chargsd to the pool, The profit of the peal s sharad among the membars of the pool on pre-dafined machaniam
banad on the weightages announced before the profit calcutation parod.

Profit and Loss dizirtbuian in Common Mudsrshs Poof

e

Amount of o
Hudard shyms Wodarib shars Profi rats and
Qoeent | bt M (3% o ransiurrad o wighiages e s Profraty | Profimis
ﬁ (oanj Diptritnsiabiy depoaitces AN deposhars samed (%) digiriburind (%)
' ncoma) %“'ﬂ pediog )
Cammon
w 1T4.5H e 24,08 Mty 161 bk 460%
2015
Amnurt of of
5 ol franefamed ko i himges Prafit rata Profil rata
Inoome) %ﬂh peried trvought hita %)
Cornon
lﬂg?:a 114,628 HASR 17,565 Monthly 15.34% 1003% L 5ry 8




Complaints Handling at Silkbank

Wit the bank's primary focus on "Customer Service”, Silkbank has e designated unit for handling customer grievancss. Sifkbank implemented
state-ofdhe-art complaint manegement system In 2008, access of which has baen given 1o all the front-and channels to reglstar and resalva
customer grievances In real-time basts and provide Immediate solutions o olr customers,

in 2016, Customer Satisfection Quality Division spearheaded ihe effart o minimize customers’ grievances and to faciliate fimely resolution
of cusiomer service isaues through the engagement of Sanior Management, Busineas Heads and suppert segments through maonthly service
meelings and ferums lo analyze top compleints and underlook re-engineering initiatives to avoid recurrence af issues .

During the year, training program were implemented for Consumer Agset aales steff fo underge mandalory session on "Fair Treatment of
Customens” guidalines. Graater ampowsmment was given fo our Phone Banking and Complaint Managerent Unit by sfiminating dependancy
on back-gffices by providing the front-end unite with syslem lools for process efficiency and enhanced customer sxperisnce.

Dur ennual Customer Satisfaction Survey is carded oul by an indepandant rasearch study last year reflectad Ihe bes! sarvics indicators
amongsd the industry at Overall Highest Satisfaction score at B2 % and Problem Incidence Rate at 8% . This is direct reflection of the
commitmant of the senior managament in ine with the vision of the bank,

Complaints Volume and Resolution Timelinass in 2018:

In 2018, Sillbank Complaint Managsment resolved 6,154 complaints recsived from our customers of which 82% of the complaints were
rasolved within 5 working days which |5 an improvement of 18% in resolution timeliness over the year 2015,
Tha avarage TAT of complaints rasolution in 2016 stands at 4 working days. Given below the produc-wise break-up of the lotal complaints
received during 2016 along with the average resolutien TAT agalnst aach product categery:

| Number of complaints"
|(complaints deakt exclusively | Average
Complaint Source | bythe bank .This does not | Resolutlon | Number of complaints forwarded by BMP
include cases forwarded by Time

Products/Services area | BMP & SBP
| Panding | REH::&}; Decided Panding
Nen. |
T e S
Creilt Cards 27 12752 2965 b -] b 27 - 0
|Parsonal Loan/Overdraft 1 2 10T 1252 0 5 il v - 0
Account hMentensnce 88 4 |52 BT o 1 14 14 - I+
e-banking 1 | 678 742 0 4 0 0 . 0
ATMDebit Card E2 4 | 3N 300 0 4 12 12 - ]
{Miscaliananis 18 2 | 142 158 0 5 2 2 = 0
|Bencassurance 8 o | 2 8 0 3 4 4 2 0
{Total 588 | 89 5482 | @152 [] 4 136 138 - 0
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x/ / HIGHLIGHTS AND ACHIEVEMENTS

Silkbank in the year 2016 has accslerated 1o provide you an evolutionary banking
experience with s utter commiiment and absolute dedication for a vislon to attain heights.
Silkbank takes a ot to understand your ulimate banking needs, for a distinct purpose to
give you a belter exposure so you make your way towards the stars. Siikbank closes a
milestone year with a new year.
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Milestones and Achievements

Businass Growth

The Bank decianed an cpensting profit of s, 1.2 billlon, with @ Profit efier
Te of R, 739 million. The reslls weare & lumanoLind for the Bank with a
net profit Increase of Rs. 2.58 billlon over the previous year's result,

The growth wae driven by a formidable Increase of 40.31% In Net
Interest Income, with Non-interest Income alao reflecting & strong
growth of 16.61%, Desplis moosiing the asimondinary gromdh In eamings,
the sdministrative expansas only grew margmaily by 4.4%, During this
period deposis grew by Rs. 5.88 blllon and advances by Re. 2.3 bllllon,
with Non-Performing Loans (NPL's) reducing by Re. 2.7 biion,

SILKBANK PERSONAL LOAN

Apply for

years and pay
mark-up for

Consumer Banking

Parzonal Instafimem Loan and Ready Lins have performed axcaptionally
In 2015, Boih e products axceadad sxpactadions and with ENR st 8.7
bililon, Pemsonal Loan and Raady Line croasad milsstone of Rs. 1
bifiton profitablity, Below are some of the key achievements:

B ENRK Growth of Ry, 852 milllen In 2016

8 EBIT Growth of 72% from Rs. 508 milllon in 2015 10 Re. 1.08 Hilion
In 2016

B Margin growih by 31% from R 1,12 billon in 201510 Re. 155 Hilon I 2016
B Nonfureded Incoma is R, 222 mefion compened io bt year wisch wes
stending al 160 millkon

Credit Cards

B ENR greeth of Re 365 milkon In 2016
B Increass In spending by 43% o Re. 11.34 bilfon In 2015
B 42,622 new capds aoguired durng 2018

Crecft Card | 100,205 2,529

B Doposit book ragistered & hoalthy growth of R 4 287 milkon,
deplcing Y10 growth of 85.05% and stands al Rs, 10,807 milfcn
aa of Dac’'16 (Dec16: Ra B,604 miliion)

Products PE 2016 YTD Growth Gromwih Mix
Currant Fe. 2.810m Rs. 1,537Tm AT
Savings Rz, 5.85Tm Ra. 2,163m S0035%

O R 2434m Fa. 68Tm 13.80%




Alternate Delivery Channeis

B Incresse of Visa Debd Cards customer-base by 29,877 for the
yaar 2018

B Visa Debll Cand retall spending Increaged by 7.80% o Rs. 123
biflion in 2018

B ATM transsciion velume ncreased by 4.71% from Re, 15.07 billlon
In 2015 to Rs. 15.78 bifllon in 2018

B ADC Services Ennollmants for the Year:

- SMS Ennoliments 17480
= E-Statement Enroliments 12217
= Inlemet Banking Enrollmams 8092
= Mobiie Banking Enroilmants 14,709

Corporate & Investment Banking

During 2016, the Bank: retired it Re. 2200 milion PNCPS (Pemetual
Non-Cumulative Comvenible Prefsrenca Share |ssua) which was issued
In 2013, The PNCPS provided investons with @ gross retum of 14%
CAGR. Immstons induded finendal instititions, corparstes, provident
and pension funds and hgh net-worth Indlviduals,

B ShuchwedaRs 225 millon recelvabies based fackty for Daswoo Paldsian
B Svichred s Re 135 million recsfmbiae hesed Gty for Ormar Jhran

B fuvizad on 3 Syrdcaled Tenm Pnancs Faciiy of Rs, 2 billon

B Underwroke Dost Steels Rights fssue o the exdentof Ra. 450 milion

B Undensmols PEL's Rights st 1o the extenl of Ra, 100 milkon

Small & Medium Entesprises (SME)

Major achisvemenl of SME business in 2016;

I EHNRincressed from Re. 7,068 million to Rs. 8AET milllon. in terms
of percantags it increased by 18.78%

Deposits Increasad from Fs. 3,321 millon to Ra. 3,974 milion; whiis
parcentags Increasad by 19.66%

Meargin increasad from Re. 272 86 million io Re. 343235 milion, whis
parcenings incrassed by 25.84%

NFI Increased from Rs. 95,18 milon to Rs. 97.42 milllon, while
porcantegs Increased by 2.37%

EBIT increased from Rs, 47.91 miffion o Rs, 187.10 million, whila
parcantage Increased by 91.00%

Specilal Assets Management Group

B Durlng the year 2018, a remarkahis infecd o PAL for Re. 2 874 millon
wais confributad by SAMG apeinsl a budoeded amount of Rs, B30 méfion
which Includas e 2 20 million in Yerms of provision reverssl/ ssvnd egainet
& byt of R A2 milfion

B Also, SAMG wes obe bring down tha ovarel NPL b atvences ralio fom
F3.5% In 2008 tvas low a3 8.4% by the end of year 2016

B SAMG lnam was sisn successfil in meovering Ra: 47 million out of the
vt off foans

B OREQ propedies in Kamchi & llamebed wars sold &t & prica of Ra. B0
million agains the book vale of Re. 347 milion, making & gain of fs. 283
milen

HR - People Management

I Foimulstsd snd impiementad] Srategic Humean Resoune Pan o sogood
Employes Engagement, Empiover Branding & Employes Welare

i Wheded towamis crealing Bn amdronment which wll mainiain munsly
beneiicsl smployes smpioyer relsiions 4 heiped people work under HR
plicy framewark

B ConBnosd ioaim for proviciing quaily senvice, hiring of right paopla in ightl
rols 3 delvering effecive and comprehensive support acoss &l funclions

§ Engaged lsading trainars end condudled varioUs e bulding soesionm
mmmmmmmmm

Customer Service & Quality

B Thes Mystery Shapping Program scores stende st 82%, which is an
Independent resssnch Indeator, Indiealing oursianding In indusly as amongst
Tireee Lo Service provides”

i Tal Cennrwas upgraded o ensune nereased upéma, helier vors qualily
and coimal uplime of sysiam s spplicafion. Call Canter capacily was
a0 onhanoed I enso rexdmum evilebiRy for our cosiomens cs will s
assue our oustomers of our commitment b senvice qualfy

8 Bank's VR fimciorsiy wes anfmncad with 'Ouss Mersgarmand' systsm
o elioew calibecies o olsomens who do not want io hold during wel period
tor achieve 100% contacl rate with our ouslomen

i VR, Inirnet Banking and SikMoblle spplcation were squppsd with
Casdreror Faadbeck ohtion for olr custonmens & diecly provide thelr noul
o s quelily sanvios end diow the bonk o danfily o stomers' requiremeant
and Improws our senices

K>
e
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Operations and Technology

B Biometric Verficaton has been devalopsd and degloysd to camply
with SBP mandate for customer escounitl opening

B IBAN with branch coda has been enhanced to faciltale channel
basad tmnsaciions o be parformed through IBAN number

B South Region branches havs been succassiil in migraling lockers
dats 1o T24 v amvironmant Othar Reglon branchas migration ate
in proecess

# Lead Management Systam Is Implementad with CRM belng used
by Gall Gerter Agents In caphuring leads

Wealth Management:

B Bancsssumncs business recordad 4 iolal revanis of Rs. 53.13 millon
with 850 covers for the year 2016, registenng over 20% revenus
incréase from 2015 Year End figures



Fulfilling our Responsibility
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Slikbank remalivs dedlcated to s soclal reaponalbility towards tha soclety |t cperates In. We continued to remaln persistent In baing
a part of communtly activitiss sspecizily in the areas of art and sporis.

6TH CHIEF OF THE NAVAL STAFF
AMATEUR GOLF CHAMPIONSHIP 2016

Silkbank wers smongsl the sponsors of the 8th Chial of tha
Naval Staff Amataur Golf Champlonship 2016 in a quest to
supporl and promole speris across the country. This Iniiative
Immansely resulted In notliceable engagement and
acknowledgamant of the talents of the country. Siikhank continues
to ook forwand In supporting such avemis in the fulure.

SILK COLOUR

Agroup show of 23 painfers, litlad *Silk Colour” was inaugurated
by the CED and President of Siikbank, Azrat Tarln. Some of
the iconic paintars axhibiied their arbwarks the! werne grest pleces
of Inspiration from natura, Such axhibitions provida plafforme to
{ha artlsts, who deserve bo ba In the [melight

12TH CEO SUMMIT ASIA 2016

Bilkbank was one of the sponrsors o the 12th CEO Surmimit Asia
2018, Tha summit wae to promotes Pakistan as a ‘Land of
Opporiunities’, Renown dignileries from the corpomls seclor,
govermnmment organizations, academia and medla were among
tha atisndeas. The summit provided unparalisl opportuniiles for
CEO= & business lcona o engage In dlalogue with high profile
local & global leaders o discover business opportunities through
networking with CEDs from hundmids of companies and (o foge
conneciions with economic thought leaders from Pakisien end
aramd the mgion,
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SHAREHOLDING
INFORMATION

The digits of the year 2016 speak
volumes in terms of elevated
sccomplishment. Silkbank rounded
off another year of growth for
sharshoidars and members in the
year 2018, undardined by
pregrasgion, Sernvicas sxpansion as
well as customer focused product
Investments for your  beter
tomorrow,




Tha total sharshalding of Mr. Shaukst Tarin stands at4, 106,081,791 shares. &, 14.18% In the Bank.

Additional Shareholders' Information
for the year ended December 31, 2016
SILKBANK LIMITED
COMBINED PATTERN OF CDC & PHYSICAL B8HARE HOLDINGS AS AT DECEMBER 31, 2018
S.Mo, | Gategories | Sub Catagories of Shamhalders | o) puory ";.':'Ej;"ém’ oy W | Percentags
1 DIRECTORE AND THEIR SPOUSE(S) 8 534,887,706 B
AND MINOR CHILDREN
Mz, Murinawer Hamid, OBE 12,574
Hr: Adnan Afnid) 1,000
Mr. Khaild Aziz Mirza 500
Mr. Sadeq Seyeed 102,817,019
Mr. Tariq | 16,987
Mr. Shamsul Hasan 500
Mr. Zubnlr Mmwaz ‘;I_'Jltﬂ'l_l 415,828,000
Mr. Azt Tafin 20,013,115
Mirs. Farah Maz Tarn Wio Azmat Tardn 200,000
2 ABS0CIATED COMPANIES, UNDERTAKING B 5,566,262,083 72,65
AND RELATED PARTIED
Arif Habib Carporation L 2,563.901,824
- Shaukst Tarin* 1,043,081,701
Intemational Finence Corporation TO2,688,087
Zulgarnaein Mawaz Chattha 476,128,000
Bank Muscal 5:A.0.6G 215 776,080
Nomura Eurcpean mestment Lid 356,878,342
3 EXECUTIVES 14 44) 944 979 052
4 PUBLIC SECTOR COMPANIES AND 5 4,824,152 0.05
CORPORATIONS
- BANKSE, DEVELOPMENT FINANGE 8 3.395.278 0.04
INSTITUTIONS, NON-BANKING FINANCE
COMPANIES, INSURANCE COMPANIES,
TAKAFUL, MODARABAS AND PENSION FUNDS
B MUTUAL FUNDS 2 26,130,417 0:32
7 Ganural Public Foruign 10 156,585,907 2.0
B Foreign Companies 2 20,838,985 par
8 Oitharas [T 508,477,324 a.48
10 Ganeral Public Local-Erum Tarn + Bas? 837,585,105 10.74
Khurram Tarin +5ars Tarin
TOTAL B A6 T, 799,808,955 100.00
SHARF-HDI FRS HOLDING TEN PERCENT DR
MORE VOTING INTEREST IN THE BANK
TOTAL PAID-UP CAPITAL OF THE BANK 7,799,508,955 sharea
10% OF THE PAID-UP CAPITAL OF THE BANK 779,980,998 shares
HNAME(3) OF SHAREHOLDER(B) NQ. OF SHARES HELD PERCENTAGE
o Asif Habib Corporation Lid 2,363,901,524 AZE8TY
2 Shaukat Tarin® 1,049,081,7¢1 13450
Intsmiational Financs Corpormaition 702 688 C6T 8.008
g Zulqamnain Mewsz Chettha 676,126,000 8,554
'g Bank Mussat $A.0.0 315,776,968 4.049
5 Momura European investmant Lid 356,576,342 4578
E “Asof Decamber 31, 2016, an amount of fify seven million (57,000,000) shares of Mr. Shaukat Tarin are kept with Paard Securities Limitad




Pattern of Shareholding

as at December 31, 2016

SILKBANK LIMITEL
COMBINED PATTERN OF CDC & PHYSICAL SHARE HOLDINGS AS AT DECEMBER 31, 2016

HNo.of
Sharshalders

Toki
Shares Hedd

Sharshohiings’ Siab ‘

620 1 to 100 13,071 | 9 205601 to 210000 1,877 424
60 £[43] o 500 280,276 : 7 210001 10 216000 1,465 036
568 501 o 1000 2800 | | 13 215001 to 220000 2,826,386
1815 10H o spo0 8,072,570 8 220004 to F25000 1,788,610
1084 5001 ] 10000 8,182 574 7 225001 ta 230000 1,604,534
451 10001 o 15000 5 005 863 1 230001 to 235000 234,490
383 150411 o 20000 7asa8s3 | 10 235001 W 240000 2,391,380
326 20001 =] 25000 773,740 3 240001 to 245000 730,504
167 25001 ] 30000 4779823 | 19 245001 1o 250000 4,740 542
185 20001 io 35000 5636827 | 6 250001 to 266000 1,262,061
117 36001 o 40000 4,492,253 2 255001 to 260000 518,000
&7 40001 o 45000 2,880,603 3 260001 to 265000 785,000
274 45004 i 50000 13,600,452 ] 2E5001 to 70000 2.144,008
T2 0001 ] 55000 3,768,680 | | [ 270001 i 275000 1,543,101
s 55001 ("] 50000 33zaz4s | | 7 275001 o 280000 1,062,744
50 B0 o 85000 3,175,845 1 ZB0001 to 265000 280,450
g2 85001 & TO000 3,570,954 3 285001 to 290000 867 980
1] 0007 e T 4,208 285 1 290001 o 295000 291.000
33 76001 to BOOOG 2,600,528 28 285001 tn 300000 B,388,244
36 60001 o 85000 3,047,088 4 300001 ta 305000 1,207.180
23 85001 ta 90000 2043 568 3 305001 to 310000 825,846
10 BO004 o 5000 828,560 | 1 310001 to 315000 312,881
280 95001 o 100000 IrasesTe | | 3 315001 to 320000 955,000
as 100001 ("] 105000 3segmen | | 2 320001 to 235000 B49,000
3 105001 o 110000 3,370,266 B 325001 ta 330000 1,988,618
21 110001 o 116000 2,386,270 1 F30001 to 335000 321,000
2 116001 o 120000 3,346 846 12 335001 to 340000 4,078,708
J0 120001 o 126000 3,710,863 @ 340001 to 345000 BAE621
15 125001 te 130000 1,824,988 14 345001 to A50000 4,885.218
m 1230004 o 135000 1,333,463 4 350001 tn 365000 1,408,231
2 135004 o 140000 3,038,247 3 355001 to IB0000 1,077,595
2 140001 o 145000 284852 | 1 360001 to 385000 362,000
1] 145001 o 150000 5830700 | | 3 385001 o 370000 1,088,082
il 150001 (] 156000 1,676,148 2 0001 to ATH00 749,000
10 156001 o 160000 1,682,812 2 375001 to 380000 758,652
0 180007 o 186000 1,642,180 1 30001 to 85000 387600
22 165001 o 170000 3,737,488 20 345001 ta A00000 7,886,000
] 170001 to 175000 1,048,644 i 400001 ta 405000 404 88D
il 175001 to 180000 1,962,782 3 405001 tn 410000 1,222,000
10 180001 o 185000 1,831,442 2 410001 to 415000 874,253
a 185001 o 190000 588,483 3 420001 to 425000 1,271,382
3 100001 o 185000 577,258 b |  42s001 to 430000 | Bs43i0
62 195001 o 200000 12,400,000 1 430001 to 435000 435, 000
18 200001 1 205000 3,235,739 1 436001 to 440000 440,000
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Pattern of Shareholding
as at December 31, 2016
SILKBANK LIMITED
COMBINED PATTERN OF COC & PHYSICAL SHARE HOLDINGS AS AT DECEMBER 31, 2016
Syl | Shareholdings” Sisb et Sharehoidings’ Siab
[ 445001 1o 450000 2,700,000 | 77500 i 7EOOO0 | 7yE7Ea
| 3 450001 o 458000 1,359,232 5 795001 ™ 800000 | 4,000,000
’ 3 456001 ™ 480000 2288 806 1 806001 o 810000 | BpE.D00
3 460001 ™ 466000 1,286,877 i 26004 0 830000 26,000
1 | 4850M 10 470000 | 470,000 [ 840001 [ BASOGO | B43,051
3 | arooot in 478000 | 441E@ea 1 850001 b A55000 | BE0EZR
1 | 478001 io 480000 450,000 1 55001 o 860000 | 857,306
' 1 | 4B0001 io 485000 482,928 2 BA000Y te BS5000 1,730,000
f 1 485001 to 480000 465,409 2 875001 x 880000 1,758,881
| 3 490001 10 485000 1,481,500 2 BB0001 i $85000 1,765,966
; 45 495001 W 500000 22,984 410 g 895001 i 00000 | 4,600,000
' 2 500001  to 506000 1,008,371 1 816001 o BE0000 | $19.082
[ 505001 0 540000 3,056,241 i 820001 o 825000 | 2774229
2 £10004 i 515000 1,028,000 1 830001 W 835000 834,835
, 1 E15001 in 520000 518,441 1 | @4500 ta 950000 | G48,500
| 2 520001 to 525000 1,050,000 1 | es5001 2 oE0000 958,620
| 1 525001 io 530000 630,000 1 965001 o 970000 |  D69,801
[ 1 53000 o 535000 531,315 1 97000 o 975000 | 974508
| 3 545001 1o 550000 1,848,000 1 985001 o 290000 | 987,000
| 3 550001 S 655000 1,660,108 18 595001 b 1000000 | 15997781
’ 2 565001 ™ 670000 1,135,870 1 1000001 to 1005000 1,001,600
2 570001 10 575000 1,7119.482 1 1005001 t 1010000 |  1,005259
2 575004 o 580000 1,153,882 1 1040001 o 1015000 1,045,000
, [ 565001 in 580000 1,762,610 1 1015001 fo 1020000 | 1,020,000
- 11 555001 o 00000 8,600,000 5 1020001 © 1023000 | 5,125,000
| 1 500001 o 805000 804,102 2 1025001 o 1030000 2,052,000
’ 1 630001 0 BIS000 534,000 1 1040001 B 1045000 1,045,000
i 840001 to 845000 840,787 1 1080001 o 1085000 | 1085000
4 845001 % 850000 2 800,000 1 1086001 o 1100000 | 1,088,500
1 650001 i GES000 663,823 1 1110001 w {116000 1,414,041
1 655001 ) 660000 658,233 i 1126001 o 1130000 1,126,500
3 H70001 10 B75000 2,18 488 1 1445001 I 1150000 | 1,147,000
5 675004 in A0000 1,399,520 2 1185001 & 1200000 | 2,400,000
1 820001 1 685000 685,000 2 1200001 to 1205000 | 2402341
' 1 690001 to BBS000 893,233 1 1220001 o 1225000 | 1224232
| B #2500 w 700000 3,492,500 1 1240001 o 1245000 | 1240482
| 1 700001 fo 706000 702,600 2 1266001t 1280000 | 2,616,070
ol 1 705001 to 710000 707,500 1 12800017 fo 1285000 1,280,830
8 1 720001 10 725000 726,000 ] 1345001 to 1350000 | 2685906
B 1 730001 fo 735000 730,871 1 1855001 o 1380000 | 4358784
1l 1 735001 1o 740000 740,000 1 1375001 o 1380000 1,380,000
7| 1 TAS0T io 750000 750,000 1 | 139%001 t 7400000 | 1,397,161
E | 1 765001 ™ 770000 785,744 1 1410001 @ 1415000 1,413,000
= | 1 TT0001 o TISON | 774717 2 1435001 o 1440000 | 2,879,581
o




Pattern of Shareholding

as at December 31, 2016

SILKEANK LIMITED
COMBINEDR PATTERN OF CIDC & PHYSICAI SHARE MOl DINGS A AT DECEMBER31 2016

Tatal Mool
Shares Hald Sharsholdars

Mo, of
Sharaholdars |

Sharehaldings' Siab

Shareholdings'

134501 L 1450000 1,450,000

Total
Sharns Hald

| 1 1] 1 BEEOO0 1 S585000 2,585,000
1 1410001 o 1475000 fars000 | | : 3580001 fn 3585000 3,531,000
2 TqUsU01  lo 1500000 sougeon | | 3525001 to 3500000 3,500,000
: 1 1500001 o 1508000 1500000 | | 1 3835001 o 3840000 3,836,147 |
_' by (1% e ta 1545000 3,086,450 1] 3 Agnnnn G AA0EAN 3,801,000
1 tE150M i 1650000 1,560,000 | 1 AGHROM i AT OE00 065,500
1 1570061 ta 1&a76000 AT B ' f 1 A6 i AZ50000 4, 260,000
1 1580001 to 1485000 T ) AZ8000T |t 42Es000 eI
1 1585001 fo 1500000 1,500,000 | f ” 32595001 o 4400000 FAU0.000 |
| 1 1ERDOTT to 1823000 1B02500 | [ § ABHEGH W ABEOUN0 a,660,000
2 1545001 te 1550000 3300000 | | " 2740001 o arasuun 3.743.500
| ] 1805007 o 7700000 LB | |: - premey o ABCOCHE YT
: 1 1 /G000 i) 14048000 Loz | [ Y 4535001 o 440000 4,936,574
I o I R L o) Lrarys | | i 4295001 Mo 5000000 5,000,000 |
1 ooyt {75sdoi LiE2AE || 3 Bt EaT i &nzon00 5016448 |
] 1930001 to  1ASB0a0 183563 | | 3 SRa0nT 0 f62A000 Roetoan |
1 1855001 f 1i7a0an 1,868,671 | ; E BRI T 5970, 500
1 a7EI0T ta 1880000 La7TER | i : o s s |
‘ oouca's 4 T O .- hpshoen || ] 290001 o @285000 5,263,200 |
1 i L heshEsE | ] 1 BEAE001 5 6AU0000 B, 508, 18
| i 1955001 te 1970000 1,985500 | ! : ot e e
_ T WO @ 1975000 LurzEsy | -
. — - | ) £335001 to 4840000 7,858,154
1 i l98shol 1o 1990000 oses2r | | : e T e
6 1095001 15 2000000 12,000,000 | |' - e ST
1 2010001 tn 2046000 2.016.000 .| : fm'_ﬂ — ;;-r-alnn ?'m‘;:‘ :
L 2030001 4o 2036000 &033.000 | E - ?1;*'."11 n vaégnnn T‘ﬁlﬂ"‘-‘”] '
1 206500 e 060000 2067402 | | : — — ]
1 2085001 dn 2100040 zanomon || : Ll
; e e o | {I 1 g5 15001 o 8320000 B313.000
' : S TS0001 - 735008 S ias000 1 b SEHIENT 1o TO00G000 FU.00.000 :
i : TR 2202005 | |[ 1 10020001t 10025000 10025000 |
-1 - T T ress | | 1 11780000 to 11783000 11,782,500
, Y anganr | | 2540007 fo 12S45000 12543795
- T T e Sa0078 ] :' r 12555001 to ;25fEnuH 12,555,500
7 2000 o 2475000 zai00re | | 1zazanit__fh  ARMa0000 ) taadvps
S s T e aaageon | | 3 13000001  to 43005000 13,003,500
3 T P RTGTTR SToomon 4 13970001 1 13TSOM 13,1 70
1 TR0 tn 2786000 B7E,788 | | 1 TARGO0T G- 13400000 | 15400000
1 TR0 te ZROO0A0 za00,000 | r. 1 154R5001 o R470000 AGABY SN
_: 1 2850001 o 2885000 2853158 | | \ 18EESUOY b ABSEODUG 19.987.414 |
1 DO e HanEnan Z-961,000 . | 1 THEGED0T I 20000000 20000000 |
1 3505001 la 3300000 s.2on000 | | 1 20835001 to  20B40000 40,635,500
1 2305031  tp 3400000 5400808 | | 1 20BBO00T o 208BE000 20880417
1 G500 o 3500000 Zs00000 | | { 23795007 to 23800000 25,787,288
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Pattern of Shareholding

as at December 31, 2016

SILKBANK LIMITED
COMBINED PATTERN OF GDG & PHYSICAL SHARE HOLDINGS AS AT DECEMEER 31, 2018

Tokai
Bhares Held

Mo, of Tkl

Shzres Hald

No. of

Sharoholdings’ Sizb Sharshotdings’ Siab

Sharsholdas | Sharehoidem |

1 | 24886001 fo 25000000 | 26,000,000 | 1 105840001 to 105845000 | 105,942,183
1 | 28875001 t—  ZBGBOOO0 | 2B6TBATY | 1 10EBA3RN0T o 108840000 | 108637307
1 34200001 o 24285000 4,204,028 I 1 1852380001 o 152385000 152,382,363
1 98226001  to  38E30000 | 3BI28BRR | 1 262080001 o PE2085000 | 262,081,010
1 37485001 to 37500000 | 37.500,000 | 1 253095001 to 254000000 | 254,000,000
1 42535001 o 42800000 42,593,524 | 1 315778001 o S1STEDDDD | 315,778 8ED
1 63020001  to 53025000 | 655020288 | i 366675001 o A5BEBO00) | 358,678,342
1 55880001 o 55885000 | 55,882,353 | 1 364885001  to 265000000 | 365.000,000
i 56003001 to S7TD0O00D 57,000,000 | i A15823001 415630000 | 413,828,000
1 77935001  to 77340000 | 77,335,345 | 1 876125001  to 678130000 678,126,000
1 82405001 w0 82500000 | 82498816 | 1 702685001 1o 702690000 | 702.886.067
1 BE345001 to  B5350000 86,349,442 | 1 2563900001 o 2553908000 | 2,553,901,324

BB0T | 7.789,809.955
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Branch Network
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Foreign Correspondents

Daltsche Beni AGD

Inteena

Corpanale Bink Lid
LiniCredit Barms B.PA
LiniCredt, Componste Banking S.FA
LIBI Bana

Casss df Rimpasrnio In Bologre
Vinato Banca SCFR

dapan
athonal Bank of Pakistan
C:Hibwrin N_A

Haibl Bark Lig,

Mulaysts
Ghibmrk NA

mﬂm

Banm Dl Anjlo B.A.
wm;JPm

Habis Bank Lid,
Miuritue Cosnmandal Bank Lid.

BNF Pariis Forfs Nothorand Ny

i Bank Morge Aba
DHE Nor Bank ARA
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Form of Proxy SILKBANK 7

Annua! Ganemsl Masating

e

of

baing membar(e) of SEEBARK Limdtsd holding

ondinary sharms horsby sppoint
of ur Failirg hamfwr
of a8 o prosdy In myfour akeance i atend and vots for meds Bnd on myfous bahal§ &t e Annual

Canaral Maating of e Bank to bs hald on Thureday, Barch 59, 2047 andfor adoummant harsof.

An witheas iyl and(s) ssal thie on the day of 20T
Sigred by the sad
in prasence of i
i
Signaturo oh
Rarvonuse Btmmp
Fulio No. | GIMC Acosunt No, of Appraprinie Veluo
T vigrosiure should agres wil e
ST Parplereed Wit B e
important Insbructions:
1. This Proy T, cllly aofvilatbad and signaed, inmust b fadsid oF the Comparys Shares. Reqlotre OMos raot e T 48 ol
befera tha im of holdng the mesting.
Z Mo parwon shall act 4a prosy urlsss ha'she himasthonsed Is & rmembor of the Company, secapt st a comorats antily may appoint
urry parson who i not s member,
3 1f & member appoints more than one proxy and mome than ome Instrument of proxy sme depculied by & member with te Company,

il anedy Indriruifrisiide of prosy’ el e rabdeiad (Pl

4, Iy ctbe of piroucy Eor an individual COC sharshokder, atbsated copies of CHIC o the pesaport, scoount and parcipant's 1D number
of tha beneficial owner along with the proxy | requined o be fumnished with the prowy form.

4 I ic=me of corpomis oy, the Bomed of Direchems” reschtion/povs of aittrmey with the spacimen signatsre ohall ba submitisd
[unless B his been provided eardier) along with the proxy form of the Compary,
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