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DIRECTORS’ REVIEW

The Un-audited Condensed Interim Financial Information of the Company for the first quarter
ended December 31, 2016 is presented to the Shareholders of the Company.

Operating Results

The summary of operating results of the Company during the first quarter ended December
31, 2016 along with the comparatives for the corresponding period are given below:

Oct.-Dec. Oct.-Dec.

2016 2015
Season started on 04-11-2016 05-11-2015
Duration of crushing days 58 57
Sugarcane crushed  Metric Tons 251,456 287,992
Cane sugar produced Metric Tons 22,707 26,657
Sucrose recovery % 9.23 9.50

Review of the Operating Results of the Company

On November 04, 2016, the crushing season for the year 2016-2017 commenced. Our
Company started crushing almost on the same date as compared with the corresponding
quarter ended December 31, 2015. The Company was able to operate 58 days crushing at the
average rate of 4,335 Metric Tons of sugarcane per day as compared with the average of 5,052
Metric Tons per day crushing during corresponding quarter, due to break in crushing of cane
for few days. This, along-with decrease in recovery rate causes decrease in the production of
sugar by 14.8% as compared to corresponding period.

Financial Results

The key financial figures of the financial results of the Company for the first quarter ended
December 31, 2016 along with the comparatives for the corresponding period are
summarized as under:

Oct.- Dec. Oct.- Dec.
2016 2015
(Rupees ‘000)
Profit before taxation 66,689 5,503
Taxation 19,428 18,626
Profit / (Loss) after taxation 47,261 (13,123)
Earnings / (Loss) per share - basic and diluted (Rupees) 3.96 (1.10)
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Review of Financial Results

Financial results are better as compared to the corresponding period due to lifting of sugar
stock of the previous year at relatively high selling price. However, price war started from the
first week of the start of current crushing season, minimizing the effect of increased sugar
prices on profit of the period.

Future Prospects

As feared in the Directors’ Report dated January 07, 2017, price war has started over cane,
pushing the prices of cane much above the minimum price fixed by the Government of Sindh,
however we are also anticipating further upward trend in selling price of sugar, which may
compensate the rising prices of cane to a certain extent.

As reported earlier, the capacity expansion work is in progress and your management is
working hard to make the trial run during the current season.

Acknowledgement

Your Directors place on record their appreciation for devotion of duty, loyalty and hard work
of the executives, officers, staff members and workers for smooth running of the Company’s
affairs and hope that they will continue for enhancement of productivity with great zeal and
spirit under the blessings of Almighty Allah.

The Directors would like to thank all the government functionaries, banking and non-banking
financial institutions, suppliers and shareholders for their continued support and cooperation
for the betterment and prosperity of the Company.

For and on behalf of the Board of Directors

Chief Executive

Karachi: January 28, 2017
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Sanghar Sugar Mills Limited First Quarter Ended December 31,2016

CONDENSED INTERIM BALANCE SHEET

AS AT DECEMBER 31, 2016
Un-Audited Audited
December 31 September 30
2016 2016
ASSETS Notes (Rupees in '000)
NON-CURRENT ASSETS
Property, plant and equipment 7 1,513,837 1,464,904
Intangible asset 8 338 444
Long term deposits 15,467 15,467
Deferred cost 26,050 28,885
1,555,692 1,509,700
CURRENT ASSETS
Stores, spare parts and loose tools 65,466 49,675
Stock-in-trade 532,692 606,067
Trade debts 9 26,301 —
Loans and advances 82,967 104,960
Trade deposits & short term prepayments 13,769 14,740
Other receivables 41,135 12,171
Sales Tax refundable — 3,606
Income tax refundable - net of provision — 733
Cash and bank balances 162,006 123,255
924,336 915,207
TOTAL ASSETS 2,480,028 2,424,907
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized capital
20,000,000 shares of Rs.10 each 200,000 200,000
Issued, subscribed and paid up capital 119,460 119,460
Unappropriated profit 400,305 347,806
519,765 467,266
Surplus on revaluation of property, plant & equipment 390,933 396,171
NON CURRENT LIABILITIES
Long term financing 10 165,754 182,414
Liabilities against assets subject to finance lease 75,826 80,118
Deferred liabilities 1 294,495 295,067
536,075 557,599
CURRENT LIABILITIES
Trade and other payables 327,176 289,415
Accrued finance cost 8,641 20,302
Short term borrowings 620,200 644,680
Taxation - net 18,120 —
Current portion of long term financing 30,660 22,000
Current portion of liabilities against assets subject to finance lease 28,458 27,474
1,033,255 1,003,871
CONTINGENCIES AND COMMITMENTS 12 — —
TOTAL EQUITY AND LIABILITIES 2,480,028 2,424,907

The annexed notes form an integral part of these condensed interim financial information.

CHIEF EXECUTIVE DIRECTOR
Karachi: January 28, 2017
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CONDENSED INTERIM PROFIT AND LOSS ACCOUNT
FOR THE FIRST QUARTER ENDED DECEMBER 31, 2016 (Un Audited)

Un-Audited Un-Audited
December31 December 31

2016 2015
Notes (Rupees in '000)

Sales 13 1,367,639 1,055,715
Cost of sales 14 1,266,511 1,022,217
Gross Profit 101,128 33,498
Distribution cost 123 —
Administrative expenses 19,995 18,253
Other operating expenses 5,280 806

25,398 19,059
Operating Profit 75,730 14,439
Other income 19 1

75,749 14,450
Finance cost 9,060 8,947
Profit before taxation 66,689 5,503
Taxation 19,428 18,626
Profit / (Loss) after taxation 47,261 (13,123)
Earnings / (Loss) per share - Basic and diluted (Rupees) 3.96 (1.10)

The annexed notes form an integral part of these condensed interim financial information

CHIEF EXECUTIVE DIRECTOR

Karachi: January 28, 2017
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CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME
FOR THE FIRST QUARTER ENDED DECEMBER 31, 2016 (Un Audited)

Un-Audited Un-Audited
December31 December 31

2016 2015
(Rupees in '000)
Profit / (Loss) after taxation 47,261 (13,123)
Other Comprehensive Income — —
Total Comprehensive Income for the period 47,261 (13,123)

The annexed notes form an integral part of these condensed interim financial information

CHIEF EXECUTIVE DIRECTOR
Karachi: January 28, 2017

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE FIRST QUARTER ENDED DECEMBER 31, 2016 (Un Audited)

Share  Unappropriated Total
Particulars Capital Profit

Balance as at October 01, 2015 119,460 331,805 451,265
Total Comprehensive Income for the period — (13,123) (13,123)

Incremental depreciation charged on surplus on
revaluation of property, plant & equipment

- net of deferred tax — 5,459 5,459
Balance as at December 31, 2015 119,460 324,141 443,601
Balance as at October 01, 2016 119,460 347,806 467,266
Total Comprehensive Income for the period — 47,261 47,261

Incremental depreciation charged on surplus on
revaluation of property, plant & equipment
- net of deferred tax — 5,238 5,238

Balance as at December 31, 2016 119,460 400,305 519,765

The annexed notes form an integral part of these condensed interim financial information

CHIEF EXECUTIVE DIRECTOR
Karachi: January 28, 2017
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CONDENSED INTERIM CASH FLOW STATEMENT

FOR THE FIRST QUARTER ENDED DECEMBER 31, 2016 (Un Audited)

Un-Audited Un-Audited
December 31 December 31

2016 2015
Note (Rupees in '000)
Profit before taxation 66,689 5,503
Adjustment for non cash charges and other items:
Depreciation 15,598 16,123
Amortization 106 106
Amortization of deferred cost 2,835 2,407
Employees retirement benefits expense 2,949 2,593
Provision for market committee fee 2,515 2,880
Finance cost 9,060 8,947
33,063 33,056
99,752 38,559
Changes in Working capital
(Increase) / Decrease in current assets
Stores, spare parts and loose tools (15,791) (7,662)
Stock - in - trade 73,375 (206,826)
Trade debts (26,301) (16,605)
Loans and advances 21,993 288
Trade deposits & Short term prepayments 971 (6,524)
Sales Tax refundable 3,606 —
Other receivables (28,964) —
28,889 (237,329)
Increase in current liabilities
Trade and other payables 37,761 420,228
166,402 221,458
Employees retirement benefits paid during the period (1,374) (64)
Finance cost paid during the period (20,721) (15,970)
Deferred cost incurred during the period — (5,140)
Income tax paid during the period (5,237) (6,686)
(27,332) (27,860)
Net cash inflows from operating activities 139,070 193,598
CASH FLOW FROM INVESTING ACTIVITIES
Additions to property, plant and equipment | (64,531)| | (4,550)|
Net cash outflow from investing activities (64,531) (4,550)
CASH FLOW FROM FINANCING ACTIVITIES
Repayment of long term financing (8,000) (8,000)
Payments liabilities against asset subject to finance lease (3,308) (3,248)
Net cash outflow from financing activities (11,308) (11,248)
Net increase in cash and cash equivalents 63,231 177,800
Cash and cash equivalents at beginning of the period (521,425) (307,555)
Cash and cash equivalents at end of the period 15 (458,194) (129,755)

The annexed notes form an integral part of these condensed interim financial information

CHIEF EXECUTIVE DIRECTOR
Karachi: January 28, 2017
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Condensed Interim Financial Information
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NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION

5.2

FOR THE FIRST QUARTER ENDED DECEMBER 31, 2016 (Un Audited)

THE COMPANY AND ITS OPERATIONS

The Company is a public limited Company incorporated in 1986 in Pakistan under the Companies
Ordinance, 1984. Its shares are quoted on Pakistan Stock Exchange Limited. The Company is
principally engaged in the manufacture and sale of sugar and its by-products. The Company has also
installed transmission equipment to sell surplus electric power however it is below the threshold of
being classified as separate segment. The registered office of the Company is situated at C-27, Plot
No. F-24, Block - 9, Clifton, Karachi and its manufacturing facilities are located in district Sanghar,
Sindh.

BASIS OF PREPARATION

This condensed interim financial information for the first quarter ended December 31,2016 is being
submitted to shareholders as required under section 245 of Companies Ordinance, 1984 and have
been prepared in accordance with the requirements of the International Accounting Standard-34
“Interim Financial Reporting” as applicable in Pakistan and provision of and directives issued under
the Companies Ordinance, 1984 have been followed. The condensed interim financial information
do notinclude all the information and disclosure as required in the annual financial statements and
should be read in conjunction with Company's annual financial statements for the year ended
September 30,2016

This condensed interim financial information comprises of the condensed interim balance sheet as
at December 31, 2016 and the condensed interim profit & loss account, condensed interim
statement of comprehensive income, condensed interim cash flow statement and condensed
interim statement of changes in equity for the first quarter ended December 31, 2016 are not
audited. The comparative balance sheet presented in these condensed interim financial
information has been extracted from audited financial statements of the Company for the year
ended September 30, 2016, whereas the comparative condensed interim profit and loss account,
condensed interim statement of comprehensive income, condensed interim cash flow statement
and condensed interim statement of changes in equity have been extracted from the un-audited
financial information for the first quarter ended December 31, 2015.

ACCOUNTING POLICIES

The accounting policies, related judgments, estimates and assumptions adopted for the
preparation of this condensed interim financial information are the same as those applied in
preparation of the annual financial statements of the Company for the year ended September 30,
2016.

SEASONAL PRODUCTION

Due to seasonal availability of sugarcane, the manufacturing of sugar is carried out during the
period of availability of sugarcane and only costs incurred / accrued up to the reporting date have
been accounted for. Accordingly, the cost incurred / accrued after the reporting date will be
reported in the subsequent financial statements.

RECENT ACCOUNTING DEVELOPMENTS

New Standards, amendments to approve accounting standards and new interpretations
which became effective during the first quarter ended December 31, 2016:

There were certain new standards, amendments to the approved accounting standards and a
interpretation issued by the IFRS Interpretations Committee (formerly International Financial
Reporting Interpretations Committee) which became effective during the period and are
considered either not to be relevant or do not have any significant effect on the Company's
operations and are, therefore, not disclosed in this condensed interim financial information.

New Standards, amendments to approve accounting standards and new interpretations that
are not yet effective during the first quarter ended December 31, 2016:

There are certain amendments to the new accounting standards that are mandatory to the
Company's accounting period beginning after October 01, 2016, but are considered not to be

11
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71

7.2

9.1

10

relevant or have any significant effect on the Company's operations and are, therefore, not disclosed
in this condensed interim financial information.

PROVISIONS

Provisions in respect of current taxation, deferred taxation, workers' profit participation fund and
workers' welfare fund, if any, are based on nine months results and final liabilities will be determined
on the basis of annual results.

Un-Audited Audited
December 31 September 30
2016 2016
(Rupees in '000)
PROPERTY, PLANT & EQUIPMENT
Operating Fixed Assets:

Owned 1,043,644 1,058,466
Leased 61,328 62,104
1,104,972 1,120,570

Capital Work in Progress 408,865 344,334
1,513,837 1,464,904

Un-Audited  Un-Audited
December 31 December 31
2016 2015
(Rupees in '000)
Operating Fixed Assets
Depreciation charged during the period 15,598 16,123

Capital Work in Progress
Additions during the period
Civil Works / Plant & Machinery including borrowing cost 64,531 4,549

INTANGIBLE ASSET
Amortization charged during the period 106 106

Un-Audited Audited
December 31 September 30
2016 2016
(Rupees in '000)
TRADE DEBTS
Unsecured - Considered Good Note-9.1 26,301 —

This includes receivable from Hyderabad Electric Supply Company in respect of electricity
generated and transmitted to National Grid in accordance with Power Purchase Agreement and also
receivable from buyers against sugar supplied.

LONG TERM FINANCING
Secured - From Banking Company under mark-up arrangements

Demand Finance - | Note 10.1 & 10.3 58,000 66,000
Demand Finance - Il Note 10.2 & 10.3 138,414 138,414
196,414 204,414
Current portion shown under current liabilities (30,660) (22,000)
165,754 182,414

10.1 This represents Demand Finance | obtained from MCB Bank Limited under mark-up arrangements

with a grace period of one year from disbursement of loan and is repayable in 16 varying quarterly
installments starting from December 2015 with a mark-up payments @ 3 months KIBOR + 2.5% on
quarterly basis.

12
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10.2

10.3

1

12
12.1

a)

12.2

a)

123

a)

b)

This represents Demand Finance Il obtained from MCB Bank Limited under mark-up arrangements
with a grace period of one year from disbursement of loan and repayable in 16 quarterly
installments starting from November 2017 with a mark-up payments @ 3 months KIBOR + 2.5% on
quarterly basis. The aggregate financing facility amounted to Rs. 248,000 thousands out of which Rs.
109,586 thousand were un-availed as at the period end.

The above loans are secured against the Personal Guarantees of all Sponsoring Directors. 1st
Exclusive Charge over specific plant & Machinery. 1st Registered Exclusive charge over all Land &
Building of the Company. Additionally secured against 1st paripassu charge over other plant &
machinery of the Company.

Un-Audited Audited
December 31 September 30
2016 2016
(Rupees in '000)
DEFERRED LIABILITIES

Deferred taxation 186,304 190,966
Market committee fee 56,075 53,560
Employees retirement benefits - Defined benefits plan 52,116 50,541

294,495 295,067

CONTINGENCIES AND COMMITMENTS
Contingencies:

There is no material change in the status of contingencies as disclosed in note No. 24.1.2 to 24.1.5 of
the annual financial statements for the year ended September 30, 2016 except that;

The amount of the aggregate provision of the market committee fee, as stated in note # 24.1.1 of the
annual financial statements, has increased to Rs. 56,075 thousands due to provision in respect of
current crushing season amounting to Rs. 2,515 thousands.

Guarantee:

Rs. Nil (September 2016: 25,000 thousands) guarantee was issued by the Bank for six months period
in favour of Engro Fertilizers Limited on behalf of the Company for the procurement of Fertilizers for
onward supply to sugarcane growers. The guarantee was secured against the 25% cash margin and
rest against the existing charge over current and fixed assets of the Company held as collateral.

Commitments:

Capital commitments in respect of plant and machinery for expansion project amounted to Rs.
45,500 thousand (September 2016: Rs. 74,000 thousand).

On November 23, 2016, Board of Directors proposal was approved by the shareholders of the
Company in the Extra Ordinary General Meeting that the donation (free of cost and any charge or
mortgage) and Transfer 05 Acres Land out of 320 Acres Land of the Company in Sanghar. The details
was given / disclosed in note 44.1 of the annual audited financial statements for the year ended
September 30, 2016. In order to implement the Agreements with the Ministry of Overseas Pakistanis
& Human Resource Development, Workers Welfare Fund, Government of Pakistan, Islamabad, for
the purpose of construction of Fifty Beds Hospital on the above said Land in the vicinity of Sanghar
Sugar Mills located in Sanghar, the formalities of transfer of Land and other documentation is in
process till date.

13
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¢)  The Company is committed for minimum ljarah rental payments for each of the following period as

follows:
Un-Audited  Un-Audited
December 31 December 31
2016 2015
(Rupees in '000)
Not more than one year 7,134 7,468
More than one year but not more than three years 7,134 14,936
14,268 22,404
13 SALES
Local 1,518,281 1,140,172
Less: Sales Tax / Further Tax (150,642) (84,457)
1,367,639 1,055,715
14 COST OF SALES
Opening stock of finished goods 599,509 557,362
Cost of goods manufactured during the period - Net 1,180,878 1,216,249
1,780,387 1,773,611
Closing stock of finished goods Note - 14.1 (513,876) (751,394)
1,266,511 1,022,217

14.

-

The closing stock of sugar having carrying value of Rs. 310,259 thousands (December 2015: 109,355
thousand) has been pledged against cash finance obtained from Banking Companies.

Un-Audited  Un-Audited
December 31 December 31
2016 2015
(Rupees in '000)
15 CASH AND CASH EQUIVALENTS

Cash and cash equivalents comprise of the following items;

Cash and bank balances 162,006 245,245
Short term borrowings (620,200) (375,000)
(458,194) (129,755)

14
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16 RELATIONSHIP WITH THE ISLAMIC AND CONVENTIONAL FINANCIAL INSTITUTION
The Company in the normal course of business deals with pure Islamic financial institution as well as
the financial institution who have both the conventional and Islamic window operations. The
Company carries out transactions in both the Islamic as well conventional operations of the financial
institutions. The detail of the segregation relevant assets / liabilities and expenditures between
Islamic Mode and Conventional Mode is as under:
December 31,2016 (Un-Audited) September 30, 2016 (Audited)
(Rupees in '000)
Islamic | Conventional Islamic | Conventional
Total Total
Mode Mode Mode Mode
Long Term Financing — 196,414 196,414 — 204,414 204,414
Liabilities against assets
subject to finance lease — 104,284 104,284 — 107,592 107,592
Short Term Borrowings 200,000 420,200 620,200 200,000 444,680 644,680
Accrued finance cost 1,300 7,341 8,641 8,809 11,493 20,302
Bank Balances (10,235) (151,519) (161,754) (43,451) (79,440) (122,891)
191,065 576,720 767,785 165,358 688,739 854,097
December 31,2016 (Un-Audited) | December 31, 2015 (Un-Audited)
(Rupees in '000)
Islamic | Conventional Total Islamic | Conventional Total
Mode Mode Mode Mode
Finance Cost 4,369 4,691 9,060 4,721 4,226 8,947
ljarah Lease Rental 1,783 — 1,783 1,313 — 1,313
6,152 4,691 10,843 6,034 4,226 10,260
17 RELATED PARTY TRANSACTIONS
The details of the transactions with related parties carried out during the period is as detailed below:
Un-Audited Un-Audited
December 31 December 31
17.1 Relationship with Company Nature of Transaction 2016 2015

(Rupees in '000)

Directors, Key Management Purchase of sugarcane 18,882 15,022

Personnel and their relatives during the period

CEO, Directors & Executives Salaries, Benefits paid 5,381 6,024
during the period

Directors, Key Management Advances disbursed against 21,335 16,013

Personnel and their relatives cane supplies during the period

17.2 Key Management Personnel are those persons having authority and responsibility for planning,

directing and controlling the activities of the entity directly or indirectly.

15
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18 DATE OF AUTHORIZATION FOR ISSUE

This condensed interim financial information was authorized for issue by the Board of Directors of
the Company in their meeting held on January 28, 2017.

19 GENERAL
19.1 Figures have been rounded off to nearest thousand of rupees.

19.2 The Board of Directors of the Company has recommended final cash dividend of Paisa Sixty only
(Rs.0.60) per share for the year ended September 30, 2016. This condensed interim financial
information does not reflects the appropriation of cash dividend, which is subject to the approval of
Shareholders in the Annual General Meeting, which will be held on January 31, 2017.

CHIEF EXECUTIVE DIRECTOR

Karachi: January 28, 2017
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