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NOTICE OF ANNUAL GENERAL MEETING

Notice s hereby given that the 30th Annual General Meeting of the Company will be held on
Friday, January 30, 2015 at 04.00 p.m. at the Registered office of the Company at Pangrio Sugar Mills
Site, Deh Rajuri 11, Taluka Tande Bago, District Badin, Sindh to transact the tollowing business:

]

o confirm the Minutes of the 29th Annual General Meeting of the Company held on January 30,
2014.

Torrecetve, consider and adapt the Annual Audited Accounts of the Company alongwith the Directors’
and Auditors” Reports thereon tor the vear ended September 30, 2014,

To appoint Auditors of the Company tor the vear ending September 3, 2015 and fix their remuneration.
The retiving Auditors, M/s, Aslam Malik & Co., Chartered Accountants, being eligible, have offered
themselves for re-appointment,

Lo elect 7 (seven) Directors i accordance with the provisians of Sechon 178 of the l."ump(miv.a

Ordinance, 1984 [or a lerm of three (3) vears commencing January 29, 2015

By Order of the Board

Karachi: [anuary 006, 2015

M. YUNUS ANSARI
Company Secretary

Noles:

-d

o

5

The Shares Transfer Books of the Company will remain closed and no transter of shares will be
accepted for registration from January 21, 2015 to January 30, 2015. (hoth davs inclusive).

In pursuance of Section 178 (1) of the Companics Ordinance, 1984 the Board of Directors has fixed
the number of elected [rectors at 7 (seven). The names of retiring Directors, who are eligible for re-
election, are as tollows

1 Mr. Abbas Ally Agsha 2 Begum Akhter Abid

3 Ms Naheed Zattar Mirza . Mr Aftab Ahmad

5. M Al Ghazi Mirza . Mr Abdullah Kamran Soomro
7 Mr, Asif Saeed 8. Mr. Akber Ali Mirza

9 Mr, Muhammad Asit (NIT)

A member entitled to attend and vote at the Annual General Meeting is entitled Lo appoint a proxy
toy attend and vote on his/her behalf.

Form of Proxies, in order to be valid, must be received at the Registered Ofttice of the Company 458
hours before the scheduled time of Meeting, A Prosy must be a member ol the Company.

Account holders and sub-account holders of CDC are requested to bring their ariginal computerized
National Identity Cards (CNIC) or Original Passports for the purpose of identification to attend the
meeting.

Shareholders are requested to provide copy of their ONIC/Passport. Copy of - NTN Certificate or

NTN Number should also be provided as per requirement of SECP Circular 19/2014; otherwise
withholding tax at the rate ot 15% will be deducted on dividend amount instead of 10%,

Shareholders are requested to notify any change inaddress immediately.
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DIRECTORS’ REPORT

Dear Shareholders:

The directors are pleased to present the Company’s Annual Audited Accounts and Financial Statements
along with the Auditors’ Report thereon and summary of operational performance for the vear ended
September 30, 2014

GENERAL

Our Company has heen sutfering losses consecutively for the last several years on account of various
exogenous factors such as acute shortage and poor quality of sugarcane specially in district Badin

where our mill is situated, enhanced cane support price and un-matching sugar price in the market.

During previous Season 2012-13, cane supply position o aur mills was very discouraging - during
first 10 days daily average arrival was hardly 20,000 tons with recovery around 9% and alter a pathetic
aperation of 30 odd davs, PSML could crush only 510774 maunds of sugarcane and produced only
1,688 tons of sugar with average recovery of 8.6%. Based on the Government support price of sugarcanc
for the season of Rs.172/- per maund plus TPT charges, cane-cost alone per kg, of sugar produced
worked out to around Rs48.30 whereas the market price of sugar had remained depressed at around
Rs.30/- per kg Thus, the Company was suffering heavy loss due to increased cost of production, and
economics of producing sugar had become not feasible. Therefore the Company had to discontinue
aperation to avoid further losses.

During the season under review e, Crushing Season 2013-14, the situation was almost the same as
that of the previous season 2012-13 and in absence of any working capital finance or ether financing
facility by anvy bank / finandial institutions, the cash flow position of the Company was badly affected
and the company was facing severe financial constraints

After detailed workings and observations, it was decided not to operate the mill during the season
under review i.e. Crushing Season 2013-14 to avoid heavy losses, which would have been caused it

the mill was vperated under the existing scenario,

OPERATING RESULTS

As the mill did not operate during the season under review e, Crushing Season 2013-14, there was
no production of sugar

Particulars 2013-2014 2012-2013
Season started - 11-01-20123
Season closed - 049-02-2013
Days worked - 3
Sugarcane crushing (lTons) - 20,4751

v v (Maunds) - 10,774
Sugar recovery { %) - N6l
Sugar production  (Tons) - 1,685
Molasses recovery (%) 4.679
Molasses production (Tons) - a3
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FINANCIAL RESULTS

Financial results tor the vear 2001014 alomg with those of 2002-13 are summarized as under:

2013-14 2012-2013
( Rs. ) { Rs. )

Profit/{Loss ) before taxation (13,056, 954) (112,650,031)
Provision for taxation - prior vear [43,442)
Net Protit/(Loss) atter taxalion (43,742.426) (112,650,031
Accumulated loss brought forward (970,390,297} (817,740,266)
Accumulated loss carried [orward (974,132,723) (971,390,297
Faring/(loss) per share - basic & diluted i4.0% (10.38)

The Company suttered a gross loss of Rs. 12,470 million during  the vear under review e 20013-14
compared to Rs. 82.548 million during the previous vear. The Company booked a net loss of Ry, 43.742
million during the vear under review compared to a net loss of Rs. 112,650 million during last vear. It
will be noted that the losses sustained during the vear under review are comparatively lesser than that
of the previous vear, Had the mill been operated, the volume of losses would have been far in excess!

SEASON 2014-2015

lhere has been no improvement in the sugarcane avaitlability in district Badin and the situation is
posing serious threat to the mills situated io the district. The cane position particularly in the PSML
Aone arca is more alarming, Other exogenous untavourable conditions continue to exist; sugarcane
support price of Rs 182/ per 40 kg, for the current season is also high whereas market price of sugar
remained depressed at around Rs50/- per kg Cost of sugarcane alone for per kg of sugar produced
based on a recovery of 9.50% works out at around Rs. 45/~ which will turther increase afler adding

back sugar processing cost, other lixed cost et

I'he tixed sugarcane support price of Rs 182/ per 40 kg tor the season being uneconomical because of
the sngar price remained depressed, members of the sugar industry fHled a Constitution Petition in the
High Court of Sindh praying that either the Federal Government or the Provincial Government fix a
price ol sugar in co-relation with rapidly increasing price of sugarcane, Meanwhile, the Federal
Government refused to be involved in the matter but the Government of Sindh, in recognition of the
difficulties faced by the industry, was pleased to revise the price of sugarcane to Rs 135/~ per 40 kg.
till the lixation of price of sugar in the interest or the stakcholders, and to commence the Crushing

Season.

The Sindh Sugar Industry immediately commenced the crishing season. | lowever, the Sindh Governument
issted subsequent notitication withdrawing the rate of Rs, 155/~ and enforcing the earlier tixed rate ol
Rs. 182/

PSMA has requested again for urgent intervention of Federal & Provincial Governments for fixation

of sugar price keeping in view the increased price of sugarcane. Another petition was filed by the
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member mills challenging the subsequent Notitication withdrawing, the sugarcane rate of Rs.155/-.

On 30-12-2014, the petition was dismissed by the Court

However, the management with its limited resources. had kept the mill operational for the last so
many years without anv tinancial facility from any bank [/ financial institutions, not even working
capital was made available to us due to strmgent Pricdential Regulations. [Uis very difficult for an
industrial unit to survive and operate without a working capital. We explored all ether options and
tried to obtain financing facility but in vain. PSML is 0 very old umit and requires thorough BMR to

regain operational elliciency

In the presence of such an acute shortage of cane-availability coupled with untavourable production
conditions due to increased cost ot production and non-availability of fund, there is uncertainty
regarding operation of the mill during the current Crushing Season 2001-15 toa. The mill has not yet

started crushing operation.,
HEAITH, SAFETY AND ENVIRONMENT

Appropriate facilities existed for safeguarding the health of employees in accordance with the Factories
Act 1948 and National Environment Quality Standard (N.E.Q.S) ftor Sugar Industry.

INFORMATION TECHNOLOGY

[mprovement and up-gradation of the existing instrumoents are being continuously made to cope with

the requirements of technological advancement in this nield.
AUDIT REPORT

In their report for the yvear under review, the auditors have given adverse opinion reterring to matters
discussed with reterence by Note 1.2 to the financial slalements in respect of company's weal and
unsalisfactory finanecial position, discontinuily of operation and company's facing recovery proceedings
filed by the financial institutions. These conditions indicate a material uncertainty which may cast

signilicant doubt on the company’s ability to continue as a going concern,

~

Furthermore, as per lerms of settlement of deferred liobilities disclosed in note 13.3.1 to the financial
statements, in case ot any default in single pavment the arrangement would be cancelled and financial
institutions would be entitled to recover the entire deforred amount. The Company has detaulted in
pavment to the financial institution but the liability is still classitied as non-current because we are
in negotiation with the bank and are confident (o settle the 1ssue amicably out of court.

I he auditor’s concern is addressed to the shareholders so thal the matters and their impacts are

mitigated.
The management is abreast of the problem caused by breach and the auditor's apprehension regarding
its consequential effects, The default in payment ot installment is only in case of NBP (NDFC) and the

management is in negotiation with them and hopeful to reach a settlement.

Out of long term loans, those pavable to other institutions have gradually been fully scttled over the
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past puriods with the exception of BEL, which is under-liquidation and the matter is subjudice, disclosed
in detail in Note No. 11.1 & 14.2 to the finandal statements. Since the matter is in court there is indeed

uncertainty about the cutcome of the case nill it is finally decided.

Likewise on the use of going cancern assumption, they have considered together all the factors as if
they are going to mature and since the Company is faced with year after year of loss, liquidity
constraints, has negative current ratio and unpaid growers liability may impact its cane-procurement
in future. The management is aware of the grave prablem it 1s faced with and pin its hopes on the
improvement in sugarcane availability and sugar prices in future.  Till then the situation is grave for

the entire sugar industry owing to high cane cost and lower sugar prices.

In view of the above, these financial statements have been prepared using going concern assumption
and the Company 1s taking every step lo improve the situation

BOARD OF DIRECTORS

There has been no change in the Board of Directors since after its constitution through Election ol
Directors on 29th January, 2012 for a term of 3 (three) years ull to-date except for that the existing
Director, Mr. Abbas Ally Agha was appointed as the Chairman and Chief Fxecutive in place of Mr.
Aftab Ahmad, who had resigned trom the office of the Chairman & Chief Executive. The next election
of directors is due on 29th January, 2015 and the number of directors t be elected has now been fixed
at 7 (seven) in stead of Y (nine).

AUDITORS

The present auditors - M/s. Aslam Malik & Co., Chartered Accountants, retire and being eligible, have
offered their services for re-appointment for the ensuing year. Lhe Audit Committee has recommended
for their re-appointment tor the year ending September 30, 2015,

CODE OF CORPORATE GOVERNANCE
The Company has adopted the Code of Corporate Governance promulgated by Lthe Securities &
Exchange Commission of Pakistan. We have implemented the mandatory provisions and welcome
the government step to more fully disclose and monitor the corporate sector. We hope it will go a long
way in confidence building ol small investors and will boost corporate investment
STATEMENT OF CORPORATE AND FINANCIAL REPORTING FRAME WORK

a, The financial statements, prepared by the management of the Company, present fairly its state

of affairs, the result of ils operations, cash flows and changes in equity,

b. Proper books of accounts of the company have been maintained.
& Appropriate accounting policies have been consistently applied in preparation of financial
statements,

d.  International Accounting Standards, as applicable in Pakistan, have been followed in preparation
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of financial statements and any departure therefrom has been adequately disclosed and explained.
I'he system of internal control, which was in place, is sound in design and has been ffectively
implemented and monitored. However, it is being continuously reviewed by internal audit and
other officers handling such procedures. The process of review will continue and any weaknesses
in controls will be removed. The function of Internal Audit has been implemented and operating

successfully

The Company’s ability to continue as a going concern is being watched caretully, all events

affecting the going concern basis are under constant review,

There has been no material departure from the best practices of corporate governance, as detailed
in the listing regulations.

As the mill did not uperate during the year under review Le. Crushing Season 2013-14, there
has been no production,

Key operating and financial data for last six (6) years in summarized form is annexed.

Because of the loss tor the vear under review, the Company has not declared any dividend or
isstied Bonus Shares for the year.

Outstanding taxes and levivs are bring accrued and paid as per law,
Value of investments based on audited accounts aof Provident Fund is Rs. (.314 million

During the vear, 5 ( {ive ) meetings of the Board of Directors were held. Altendance by each
Director is as tollows:

Name of Director No. of Meetings Attended
Mr Abbas Ally Agha B

Begum Akhter Abid

Ms Naheed Zattar Mirza 3

Nt Aftab Ahmad 2

Mr Ali Ghazi Mirza

Mr Abdullah Kamran Soomro 2

Mr Asif Saced g

Mr Akbar Ali Mirza )

Mr Muhammad Asif (NT1) 4

Leave of absence is granted in all cases to the directors
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During the vear, 7 (seven) meetings of the Audit Commitlee were held. Attendance by each
member is as follows ;

Name of Members No. of Meetings Attended
Ms. Naheed Zaltar Mirza 7
Mr. Akbar Ali Mirza 7
Mr. Abdullah Kamran Soomro Fi

One meeting of the HR&R Cominittee was held during the vear.

Name of Members No. of Meetings Attended
Mr. Abdullah Kamran Scomro 1
Mr. Aftab Alhmed 1
Mr. Akber Ali Mirza 1

According to requirement of the revised Code 2012, at least one director is required to have the
certification of directors” training program by fune 30, 2013 and by June 30, 2016 every year at

least one director to acquire the said certification; thercafter all directors shall obtain it

However, there is a provision that individuals with a minimum of 14 years of education and 15
vears of experience on the board of a listed company shall be exempted from the directors’

training program. One of our directors already meels the exemplion criteria by dint of qualification

and experience and need nat attend the Lraining program.

However, the mill did not operate during Season 2013-14 and due ta severe financial constraints
and unfavourable business conditions, no director could obtain the requisite training certification

by June 30, 2014,

I'he Board arranges orientation courses tor ils directors as and when needed to apprise them
of their duties and responsibilities. The incoming directors are also provide with appropriate
brieling and orientation material to enable them tirsthand knowledge on the working of the

Company,
The pattern of shareholding is annexed.

Matters relating to dues of BEL, NBP (NDFC) and Samba Bank (formerly Doha Bank) are already
under litigation and pending in the courts of law. However, we are in negotiation with NBP
and Samba Bank and hopetul to have a settlement out of the court, Except these, there are no

outstanding dues of any bank / financial institutions.

Fur details, please reter Note Nos: 11,1 & 14.2 (BEL), 11.2 & 13,3.1 (NBP-NDFC) and 14.1 & 15.1
(Samba Bank).

There was no trading in shares of PSMI, held by its directors, CEOQ, CFO, Company Secretary

and their spouses and minor children.
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VARIATION IN REMUNERATION OF CHIEF EXECUTIVE & WHOLE TIME DIRECTORS

Abstract of variation in the remuneration of the Chief Executive and whole time directors is annexed.

ACKNOWLEDGEMENT

We would like Lo take this opportunity to convey our deep appreciation to the sharcholders, the
workers, stalf and officers of the Company for their patience, tolerance and torbearance, as well as the

assistance and cooperation to the management duriny these hard days

We would also like to thank our valued dealers, suppliers, linanciers and shareholders for their

cooperation and the trust reposed in our Company.

In the end, let us pray to Almighty Allah to guide us in all our pursuits of national development and

for the betterment of your organization, Ameen,

On behalf of the Board

ABBAS ALLY AGHA
Charrman & Chiet Execulive
Karachi,
January 03, 2015
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ABSTRACT OF VARIATION IN THE REMUNERATION/TERM OF
THE CHIEF EXECUTIVE AND WHOLE-TIME DIRECTORS
( Section 218 of the Companies Ordinance, 1984 )

Year Ended September 30, 2014

Following are the approved limit of reimuncrations at a maximum [or the Chief Executive and the below

mentioned Executive {whale tme) Directors (including all allowances, benefits/perquisites, utilities cte.)

along with transport and its maintenance

Mr Abbas Ally Agha
Chatrman & Chiet Executive

M. Naheod Zattar Mirza
Director

Mr Aftab Ahmad
Dircctor

or their official and personal use ;

Annual Entitlement

we.f, Amount w.c.l,

Rs,

Appointed CEO we £ May 26, 2014 June 02, 2008

June 02, 2008 |.000,000 Muay 19, 2011

Retired us CEO woe f May 26, 2014, June 10, 2009
stll on the Board as Non-U'secutive
Director

Monthly remunerations of Chicl Executive and Executive Directors :

Mr Abbas Ally Agha
Chairman & Chiel Executive

Ms Naheed Zalfur Mirza
Director

Mr Aftabh Ahmad
Directun

Amount
Rs.
sO0,000

1. 300.000

4.000.0010)

Monthly Remuneration

Amaount w.e.l
Ra.

|=
L]

Appointed CEO well Mav 26, 2014 June (1], 2013

June 01, 20012 106,925 June 01, 2013
Retired as CEO w.e.f May 26, 2014, Junc 01, 2013
stll on the Board as Non-Exccunve
Director

Amount
RS,
57.713

12,350

283,800

i
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PATTERN OF SHAREHOLDINGS
AS AT 30TH SEPTEMBER 2014

No. of Sharcholding lotal Shares Percentage
l Shareholders From 1o Held
1697 | 100 160,474 1.48
343 101 S 113,026 1.004
52 s01 Rl 339,229 3.13
227 1001 S00) tlk, 346 5.7()
20 5001 10000 146,185 1.35
4 1O 1 15000 50,150 0,16
6 15001 RARIRIRI Y 111,700 0.9
5 20001 25000 113,737 1.05
1 25001 30000 25,500 0.24
2 3a0ol 35000 e, 00 .61
1 35001 L0000 35,500 (.33
1 20001 25000 473,750 040
24 45001 0000 1,200,000 11.06
3 SO0 So000 156,540 1.44
1 35001 HOON0 38,500 .54
1 63001 70000 a7,.000 0.62
> 70001 75000 145,194 1.34
2 G500 1 [ OO0 200,000 1.84
4 100001 105000 401,865 3.70
1 105001 110000 105,833 (.98
2 1 10001 1135000 222,138 2.05
; 13008 135000 [35,000 1.24
1 140001 145000 142,984 32
2 1450011 130000 295,500 2.72
| 1535001 10000 159,000 | .47
1 160001 165000 162, 58040 1.50
. 165001 | 70000 334,800 300
1 195001 | 200000 200,000 1.54
1 200001 25000 201,000 1.85
| 130001 455000 155,794 1.a0
1 495001 500000 00,000 3.61
2 S00001 S50 1,001,000 ©.23
1 510001 515000 511,530 471
1 760001 THS00) 760,820 7.01
1 H10001 = 15000 =13,700 7.50
| H225001 S30000 827,800 7.63
2717 o 10,850,000 100




CATEGORIES OF SHARFEHOLDINGS (30-09-2014)

ADDITIONAL INFORMATION

FS/H/ .

Categones of ShareHolders

Shares Hild

Percentage

Associated Companies, Undertakings and Related Parties
Mutual Funds
NIT and ICP

Nativra! Bank of Pakistan-Trustee Depitt

lnvestmenl Corporation of Pakistan (117

Sabional Tovestywent Truast Lid, (MNT1T)

IO -Truslee National Investment (L nmt) Trust (nuere than 3700

Directars, CEO and their Spousets) and minor Children.

Mre. Abbas Al Agha 4 hief Execulive
B Akhrer Alad (Dneecton )

Me, Nahesed Zafiar Mirea (Ihrector)

M. Attab Ahmed (Ihrector),

WMr Al Ghas Kirza | Darector)

M Abuullah Kamran Sacmro [ iroictae)
M Asit Saecd (Iirecton)

Mr, Akboer AL Muva (Director)

Lxecutives
Mublic sector companies and corporations
Banks, Develppment Finance Institutions, Non-Banking Finance

Companies, Insurance Companies, lakaful, Modarabas and

wd

Pensiuon Fun
National Bank of Makistan
Frustee NBP (Employees Pension Bund)
Trustee NBP {Emplovees Bonevolenl Fund Trust)
The Bank of Punjab {Treasury Dyvision)
Slater Life Insurance or|. af Pakistan

istan Relnsurance Company | rd
Mew lubilee Tnsurance Company Lid,
Muslun Insuranee Company Lid

Mational Bank of Pakistan (Foarmer S 1DRC)

Sharcholders holding five percent ar more voling rights in the
listed company.
Adsce O « Traslve WNIT (Unild {abowve

Others / Joint Stock Companies

Measem's Scourittes (Pyty Led

Sarfras Mabmood (Pety Led.

darson Securities (Pvi) | rd

Chiktrtde Limited

Stock Mastier Securitvs (Pve) Led

Rala! Securities Limited

Fikres s (SMO Pur) Ld

Inidividuals

TOTAIL

» 5 12
167,301 154
ol [ERRE
Tl B0 Ml
954,720 5.85
pamn al
MO M) 1.55
Py, St 11a7
0 .02
1,00 (R RAR]
S s
SO0 (RR
S 1K) (]
320,500 295
110K
16t
TR 7
IR el
L 500 1.5
| EIANE 6 K] ul
b, fony (LN
b 1.1
1050 (UKD
440,194 4.06
1EX) LR Y
1) hany
21 AN 019
S (TR
8N .34
1iuy [l
Lt AN A
22,400 0.21
9,107,231 83.94
10,850,000 1)

L



ST O iR .

CORPORATE VISION / MISSION
STATEMENT

VISION

Fhe Company, vne of the leading cugar mills in Sindh, aims at producing international quality
white retined sugar for local consumption and export purpose. Our vision is to transform PSMI
into a modern and dynamic industry, highly indulgent in the well being of the investors, workforce
and the agriculture community of the area. We want to {ully equip the company to play a
meaningful role on sustainable basis in the economic and social development of the country and

pratect the environment.

MISSION

Qur mission is to pramote agriculture and Lo achieve operating & financial stability for our
company. This would help us to have meaningful role for a sound and dynamic industrial system
to achieve sustainable and equitable economic growth of the Country, We would like to transtorm
the agriculture community ol the area inta an excmplary force to become a role model for others,
We would endeavor to enhance the value of our shareholders, to provide a secure place of work

to our emplovees and to be an ethical partner to all our business associates,
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SIX YEARS DATA AT A GLANCE

Rupees in Thousand

PARTICULARS

2014 013 2012 2011 2010 2009
FINANCIAL DATA
1 Tinancial Mosition
Paid up Capital B 108, 500 | (= 500 1s,500 108500 115,500 L8300
Accomuloted Tossy Pratit Es, (971133 (90,390 (ST (A7a 0 (013473) (88,874
Long term Loan Rs 2101 £, L Y 556 840 Ul 6le Y2 005
Deferred Liablities R 205,797 292.505 194,543 WY G337 W7 437
Fixed Assets (AL Cost) s M7 6 SR1), 150! 351,220 5
Accumulated Depreciation s 7, 387 191617 185 591
Long term Advance/Deposils s A R 54 e 58
Currenl Assels s, 15,140 107 411 162451 204,345
Current Liabilities Rs. 547,799 19%,301 398,939 i=5, 453 425,027
2 INCOMI
Sales Ry | Ak, 824 627044 L411.845 |, 0p9,717 391,987
Gross Probity | Luss) Rs (12,4700 (872.5458) (1L 693 (11.024) 117,901 42.220
Other Income {s. - 1,420 11,559 119 .20 185,99
Pre-Tax (Loss) Profit s (43,742} 112,630 (142.646) (3L.36% Sh6E 159, 140
Faxation R« - 114,154 {10,657 (8,302}
1. STATISTICS AND RATIOS
Cross Proat/(Loss) 1o Sales R~ - R (17.17) 78] 11.02 077
Pro-Tax Profil/{Loss) to Sales Ry = 18233 (23.75) (2.93) 8005 18.25
're=Tax Protit/{ 1 oss) tod .rpll.l| g (400.32) (0382 (131471 (35.12) 735 174322
Current Katio s, NITY 14311.37 114,54 L6 1189 1:2 6l
Paid - up Valuw per Share Ks 10 I iy 10 1 1
Earnings / (lass) per Share K. Q1) (10.38) (F3 15 12.12) h.us 73
Cash Dividend R, - : - - b, (95
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Season Closed (9020013 Ja 22002 (4 03,2410 12 032009
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STATEMENT OF COMPLIANCE WITH THE
CODE OF CORPORATE GOVERNANCE
{See Clause (x]) of the revised Code 2012}

Name ol Company ‘ PANGRIO SUGAR MILLS LIMITED
Year Ended ' 30th September, 2014
This statement is being presented to comply with the Code of Corporale Governance contained in

Regulation No. 33, Chapter XI of Karachi Stock Exchange Limited and Lahore Stock Lxchange [ imited

for the purpose of establishing a frame-work of good governance, whereby a listed company 1s managed

in compliance with the best practices of corporate governance

The Company has applied the principles conlained in the Code in the [ollowing manner -

L. The Company encourages representation of independent non-execulive directors and representing
minority interests on the board of directors. The Board comprises of nine directors including the
C.E.Q. At present the Board includes - \

Namuoes

Lxecutive Directors Mr Abbas Allv Agha, CEO

Ms Naheed Zaffar Mirza

Begum Akhtar Abid

Mr Aftab Ahmad

Mr Al Ghast Mirza

Mr Abdullah Kamran Saomro

Mr Asif haeed

Mr Akbar Ali Mirza

Mr NMuhammad Asif (NIT)

Non-Executive Directors

Note

Mr Abbas Ally Agha, the existing, Executive Dircctor, was appointed as the Chairman & Chief
Exceutive in place of Mr., Aftab Ahmad with effect from May 26, 2014, who resigned from the
Otfice of Chairman & Chiel Executive of the Company. However, Mr. Aftab Ahmad is still on
the Board as a Non-Executive Director.

.5 The directors have confirmed that none of them 1s serving as a director in mare than seven (7)
hsted companies. including this Company.

3. All the resident directors of the Company are registered as taxpayers and none of them has
defaulted in payment of anv loan tu a banking company, a Development Financial Institution or
a Non-banking Financial Instilution. None of the directors of the company is member of any
Stock Exchange,

4. No casual vacancy occurred in the Board of Directors during the vear under review except for
that Mr Abbas Ally Agha, the existing Director, was appointed as the Chairman & Chief Executive
in place of Mr, Alftab Ahmad with effect from May 26, 2014, who had resigned from the Office
of Chairman & Chief Fxecutive of the Company. However, Mr, Aftab Ahmad is still on the Board
as a Non-bxecutive Director.
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10.

1.

12

13.

14.

The Company has prepared a ‘Code of Conduct’ and has ensured that appropriate steps have
been taken to disseminate it throughout the Company along with its supporting policies and

procedures

The Board has developed a vision/mission statement; overall corporate strategy and significant
policies of the Company. A complete record of particulars of significant policies along with the
dates on which they were approved or amended has been maintained.

All the powers of the Board have been duly exercised and decisions on material transactions,
including appointment and determination of remuneration and terms and conditions of employment
of the CEQ and other executive and non-executive directors, have been taken by the
Board/Shareholders.

The meetings of the Board were chaired by the Chairman and, in his absence, by a director elected
by the Board for this purpose and the Board met at least once in every quarter. Written notices
of the Board meetings, along with agenda and working papers, were circulated at least seven
davs betore the meetings. The minutes of the meeting, were appropriately recorded and circulated.

se requirement of the revised Code 2012, at least one director is required Lo have

According to t
the certification of directors” tramning program by June 30, 2013 and by June 30, 2016 every vear

at least one director to acquire the said certification; thercafter all directors shall obtain it.

However, there is a provision that individuals with a minimum of 14 vears of education and 15
vears of experience on the board of a listed company shall be exempted from the directors” training
program. One of our direclors already meets the exemption criteria by dint of qualification and

experience and need not attend the raining program,

However, the mill did not operate during Season 2013-14 and due to severe financial constraints
'n

and untavourable business conditions, no director could obtain the requisite training certification

by June 30, 2014,

The Board arranges ortentation courses for its direclors as and when necded to apprise them of
their duties and responsibilities. The incoming directors are also provided with appropriate
briefing and orientation malterial to enahle them firsthand knowledge on the working of the
Company.

The board has approved appointment of CFO, Company Secretary and Head of Internal Audit.

All these appointments were made befoare the revised CCG has taken effect

I'he directors” report for the vear has been prepared in compliance wilh the requirements ol the
CCG and tully deseribes the salient matters required to be disclosed.

I'he financial statements of the company were duly endorsed by CEO and CFO - betore approval
of the Board

The directors, CEQ and executives do not hold anv interest in the shares ol the Com pany other
than that disclosed in the pattern of sharcholding.

17
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15.  The Company has complied with all the corporate and financial reporting requirements of the
CCC.

16.  The Board has already formed an audit comnuttee. It comprises of 3 (three) members of whom
2 (two) are non-executive directors and the Chairperson s an exccutive director,

7 Fhe meetings of the audit committee were held ot least once in every quarter prior to approval
of interim and final results of the Company and as required by the CCGL The terms of reference
of the committee have already been formed and advised to the committee tor compliance.

18.  The board has already formed an HR and Remunceration (HR&R) Committee comprising of three
members including the Chairman. All the three members of the Committer, including the
Chairman, are non-execulive directors,

19. [he Board has set-up an internal audit functior. Its effectiveness has to be improved as to its
independence for which efforts are being made

20, The statutory auditors of the Company have conbirmed that they have been given a satisfactors
rating under the quality control review programme ot the Institute of Chartered Accountants of
Pakistan, that thev or any of the pariners of the firm, their spouses and minor children do not
hold shares of the Company and that the firm and all its parters are in compliance with
International Federation of Accountants (IFAC) guidelines o code of ethics as adopted by the
Institute of Chartered Accountants ol Pakistan.

21. The statutory auditors or the persons associated with them have not been appuointed to provide
other services excepl in accordance wilh the Listing Regulations and the auditors have confirmed
that they have observed IFAC guidelines in this regard.

22, The dosed period, prior Lo the announcement of interimyfinal results, and business decisions,
which may materially atfect the market price of company's securities, was determined and
intimated to directors, employees and stock exchange(s

23, Material/price sensitive information, if any, has been disseminated amaong all market participants
at once through stock exchangeis)

24.  We confirm that all other material principles contained in the CCG have been complied with

ABBAS ALLY AGHA

Karachi, Chairman & Chief Executive

January 003, 2015
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REVIEW REPORT TO THE MEMBERS ON STATEMENT OF
COMPLIANCE WITH BEST PRACTICES OF CODE OF
CORPORATE GOVERNANCE

We have reviewed the enclosed Statement of Compliance with the best practices contained in the Code
of Corporate Governance (the Code) prepared by the Board of Directors of Pangrio Sugar Mills Limited
{the Company) for the year ended September 30, 2014 to comply with the requirements of Listing
Regulations of the Karachi and Lahore Stock Fxchanges where the Company is listed.

The responsibility for complianee with the Code is that of the Board ot Directars of the Company. Our
responsibility is to review, to the extent where such compliance can be objectively verified, whether the
Statement of Compliance reflects the status of the Company's compliance with the provisions of the
Code and report if it does not and o highlight any non-compliance with the requirements of the Code.
Areview is limited primarily to inquiries of the ( 1111'\]".11"}"\ pm’um'nvl and review of various documents
prepared by the Company to comply with the Code.

As a part of pur audit of the financial statements we are required to obtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective audit
approach. We are not required to consider whether the Board of Directors statement on internal control
covers all risks and controls or to form an opinion on the effectiveness of such internal controls, the
Company's corporate governance procedures and risks

The Code requires the Company to place before the Audit Committee, and upon recommendation of
the Audit Committee, place betore the Board of Directors for their review and approval its related party
transactions distinzuishing between transactions carried out on terms equivalent to those that prevail
in arm’s length transactions and transactions which are not exceuted at arm's length price and recording
proper juslification for using such alternate pricing mechanism. We are only required and have ensured
compliance of this requirement to the extent of the approval of the related party transactions by the
Board of Directors upon recommendation of the Audit Committee. We have not carried out any
procedures Lo determine whether the related party transactions were undertaken at arm's length price
or not.

Based on our review, nothing has come to our attention which canses us to believe that the Statement
of Compliance does not appropriately reflect the Company's compliance, in all material respects, with
the best practices conlained in the Code as applicable to the Company tor the vear ended

September 30, 2014,

Further, we highlizght as disclosed in point 9 of the statement, none of the directors have obtained
_ Bhils :
certification under directors trainmg pragram as required under clause (xi) of the code.

(Aslam Malik & Co.)

Chartered Accountants
Mace: Karachi, Engagement Partner:
Date: January 03, 2015 Mian Ahmed Hussain

-
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AUDITORS’ REPORT TO THE MEMBERS

We have audited the annexed Balance Sheet of PANGRIO SUGAR MILLS LIMITED (the Company)
as at September 30, 2014, the related profit & loss accourt, statement of camprehensive income, statement
of changes inequity and cash flow statement together with the notes forming part thereof, for the vear
then ended and we state that we have obtained all the iormation and explanations which, to the best
of our knowledae and belief, were necessary for the purpose of our audit

[Lis the responsibility of the Company’s management Lo establish and maintain a svstem of internal
control, and prepare and present the above said statements i contormity with the a pproved accounting
standards and the requirements of the Companies Ordimance, 1984, Our responsibility s to express an
opinion on these statements based on our audit

We conducted vur audit in accordance with the auditing standards as applicable in Pakistan. These
standards require that we plan and perform the audit (o obtain reasonable assurance about whether
the above said statements are free of any material misstatoment. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the above said statements. An andit also
includes assessing the accounting policies and signilicant estimates made by management, as well as,
evaluating the overall presentation of the above said statements. We belivve that our audit provides a
reasonable basis for our opinion and, after due venfication, we report that -

a)  Asdisclosed in note 1.2 to the Hnancial statements during the year, the company has incurred a
loss of Rs. 43.742 million {2013: Loss of Rs. 112,650 million]. As of the reporting date, company’s
equity is negative by Rs. 865.632 million (2013: Rs. #21 890 million), its accumulated loss amounted
to Ks. 974,132 million (2013: Ks. 9300390 million) and its current liabilities exceeded its current assets
by Rs. 625104 million (2013; Rs, 499,60 million). The cquity of the company is negative, it has adverse
current ratio, it has not carried out any operation Jduring the vear and start of operations for the
subsequent period is not imminent, it generated insufficient cash flows and its tinancial lahilities
are long overdue. Further the company has defaulted in pavment to National Bank of Pakistan end
companies appeal relaled Lo BEL has been dismissed by High Court and Official Assignee issued
the letter tor publication of sale of mortgage properties, These conditions indicate a material
uncertainty which may cast significant doubt on the company’s ability to continue as a going concern
and therefore it may be unable to realize ity assets and discharge its liabilities in the normal course
of its business, The tinancial statements have been prepared an poing concern basis by the management,

b)]  In our opinion, proper books of accounts have been kept by the company as required by the
Companies Ordinance, 1954;

¢) inour opinion;
(i) the balance sheet and profit and loss account together with the notes thereon have been drawn up
in conformity with the Companics Ordinance, 1984, and are in agreement with the books of account

and are turther in accordance with accaunting policies consistently applied

(ii} the expenditure incurred during the year was for the purpose of the company’s business; and

20
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(111} the business conducted and the expenditure incurred during the year were in accordance with the

abjects of the wompany

In our opinion ind to the best of our information and according to the explanations given to us,
because of the effects of the matters highlighted i paragraph (a), the balance sheet, profit and loss
account, statement of comprehensive income, statement ot changes in equity and cash flow statement
together with the notes forming part thervat do not conform with approved accounting standards
as applicable in Pakistan, and do not give the information required by the Companies Ordinance,
1984, in the manner so required and respectively do not give a true and tair view of the state of the
Company's affairs as at September 30,2014, of the loss, 1ts comprehensive loss, changes in equity

and cash flows for the vear then ended ; and

e} nour opinion, no zakat was deductable at source under the Zakat and Ushar Ordinance, 1980 (XVIII
of TY8ID).

(Aslam Malik & Company)
Karachi: Chartered Accountants
Date: January 03, 2015 Engagement Partner: Mian Ahmed Hussain
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BALANCE SHEET
AS AT SEPTEMBER 30, 2014

2014 2013
Notes Rupees Rupees
ASSETS
NON - CURRENT ASSETS
Praperty plant & equipment 5 40,312,245 45,070,997
Long term deposits 58,000 S8, 000
CURRENT ASSLTS
Stores, spares and loose tonls (4] . 22,771,487 . 22,771,487
Stock i tracde 7 - 7,220,289
Loans and advances 5 9,922,012 12,366,320
Trade Deposits And Short-Term Prepayments 4 3,655,859 | | 4,590,403
Other receivables ' 30,565 L 30,365
Casl and bank balances 10 794,343 G17, 138 |
37,174,266 48,196,702
77544511 93335099

SHARFE CAPITAL
AUTHORIZED CAPITAL
| 000,000 Ored inary: shares of Rs, 104 each 120,000,000 120,000,000

ISSUED, SUBSCRIBED AND PAID LP CAPITAL

10,230.000 Credinary shares of Rs, 10/-¢ach

fully paid in cash [ 108,500,000 ! 108 500,000
Accumnlated loss (974,132,723) (931,390,247
(865,632,723) (821,890,297)

NON-CURREINT LIABILITIES
LONG TERM FINANCFS

Banks and financial instilubions 11 2,101,398 005 827
Related party -unsecured -interest froe 12 70,000,000 TO000.000

Deterred habilities 13 205,797 306 200,411,300

CURRENT LIABILITIES

Current portion of long term finances 14 204,970,097 | [4.2h-|ﬁ.¥|
Short term borrowings 15 22,595,364 22,345 iKY
Irade and other pavables 16 386,504,705 359,736,007
Accrued m.':rk'.:p On Ananves 17 48,568,662 4R, 50N, 2
Taxation 18 2,639,697 | 2 _:".'4_..’33]
563,278,530 47,798,869
CONTINGENCIES AND COMMITMENTS 19
77,544,511 43,325,644

I'he annexed netes torm an integeral part of these condensed interim Hnancial mturmation.

CHIEF EXECUTIVE DIRECTOR
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PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED SEPTEMBER 30, 2014

2014 2013
Note Rupees Rupees

Sales - net 20 - | 36,824,249
Cast ol sales 21 (12,469,761) (219,372,232)
Gross loss (12,469,761) (82,5347,983)
Operating expenses
Administrative expense 22 (15,393,168) (28,631),938)
Dhstribution - (#47.312)
(15,393,168) (29,478,250}
Operating loss (27,862,929} (112,026,233)
Finance cost 23 (1,180,131) (2,044,034)
Other {charges) / income 23 (14,653,924) 1,420,236
(15,834,055) (623,798)
Net loss before taxation (43,696,984) (112,650,031)
Taxation
Current - for the year - -
Prior year charge (45,442)
Deferred tax .
(45,442) -
Net loss after laxation (43,742,426) (112,650,031)
Loss per share - basic & diluted 27 (4.03) (10.38)
The annexed notes form an integral part of these condensed interim financial information.
CINFF EXECUTIVE DIRECTOR
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED SEPTEMBER 30, 2014

2014 2013
Rupees Rupees
(Loss)/Profit after taxation (43,742,426) (112,650,031)
Other comprehensive income lor the period
Total comprehensive income for the period
transferred to equity (43,742,426) (112,650,031)

The annexed notes form an integral parl of these condensed interim financial informat

CHITT EXECUTIVE DIRECTOR
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STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Balance as at October 1, 2012
Loss tor the period

Balance as at Sept 30, 2013

Loss for the period

Balance as at Sept 30, 2014

Share
Capital
Rupecs

108,300,000

Accumulated

Loss

Rupiees

(817.740.268)

(112.630.031)

Total
Rupees

(709.240.266)

(112,650.031)

108,300,000

(930.390.297)

(43.742.426)

(821,890.297)

(43,742,426)

108,500,000

(Y74,132,723)

(865,632.723)

The annexed notes form an mtegral part of these linancial statements.

CHIEF EXECUTIVE

DIRECTOR
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CASH FLOW STATEMENT
FOR THE YEAR ENDED SEPTEMBER 30, 2014

A. CASH FLOW FROM OPERATING ACHVITIES

(Loss) boefore laxation

Adjustments for:

Depreciation on propervty, plant and equipment
Financial cost

Reversal of deferred habilities

Loss/ {(Gan) on disposal ot property. plant & equipment

Qperaling cash [low before movement in working capital

Changes in working capital

Decrease in current assels

Stores, spares and loose ools

Stock in trade

Loarns and advances

Trade drin wils anc short term prepay merits
Increase in current liability

Trade and other pavables

Cash generated by operations

Finance cost paid

Income Lax paid

Net cash (used in) / generated from operating activities

CASITTTOW FROM INVESTING ACTIVITIES
Purchases of property, plant equipment
Procecds from disposal of frived assets

Net cash Inflow from investing activities

. CASH FLOW FROM FINANCING ACTIVITIES

Repavment of long term loans

Net cash (outflow) from financing activities
(Decrease) in cash and cash equivalent (A+B+(C)
Cash and cash equivalent at October 01

Cash and bank balances at end of the period

The annexed notes form an itegral part of these rinancial «

CHIET EXFCUTIVE

fatements.

2014 2013
Rupees Rupees
(43,742,426) (112,630,031}
1,662,372 5,406,334 |
1,180,131 2,044,034

5,812,503

i1,394.074)
(18,237)
X 13N U3

(37,899,923) (106,612,000
. ' 930,525
7,520,289 5%.076,851
2,444,308 984,874
935,047 3,523,502

26,748,697 | 30,309,074 |
37,048,341 B 108,529,626
(251,582) 2,217,626
(13,033) (39,0129

45,442 (945,422}

|

32,409 (1.317.451)
(219,173) 900,175
: = (72,000
96,378 65,900

96,378 {6, 100)

Ml

(2.087,916)

(122,795)

(2.087.916)

(1,193,541}

917,138 2,110,974
917,138

794,343

DIRECTOR
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

THE COMPANY AND ITS OPERATION

The company was incorporated in Pakistan on June 12, 1984, as a public limited company under
the Companies Ordinance, 1954, The registered otfice of the Company is situated at Pangrio
Sugar Mills Site, Deh Rejauri 11, Taluka Tando Bago, District Badin in the province of Sindh
where the Mills 1s located. The company is currently listed on Karachi and Lahore Stock
Exchanges. The principal business of the company is to manufacture and sell white sugar.

During the vear the company has mcurred a loss of Rs. 43.742 million (2013: [Loss Rs. 112,650
million). \w of the reporting date, company's equity 1s negative by Rs, 865.632 million {September
2013: Rs.821.890 million). Its accumulated loss amounted to Rs.974.132 million (2013: Rs.930.390
mllllnn] md its current liabilities exceeded current assets by Rs. 623,104 million (September
2013 Rs, 499,602 million). During the year the company opted nat to carry on its operations
in arder to contain its losses as against the higher loss antic ipated from vperations due to high
prices and unavailability of sugar cane, poor markel price of sugar and other factors beyond
the control of management.

As of the reporting date, the Company has defaulted in payment of four installiments to NBP
amounting to Rs. 9.9 million.(tor details refer note 11.2 & 13.3.1),

During the year, the Company's ;1ppm| relating Lo the settlement of loan of BEL has been
dismissed by High Court resulting in permitting BEL to proceed with recovery through sale
ol assets. Otticial Assignee 1ssued the letter for p.ibhullnn of sale of mortgage properties. The
company has now filed appeal in supreme court agamst the order which is p nding. (for details
refer note 11.1).

In the presence of such an acute shortage of cane - availability coupled with unfavourable
prudu( tion conditions due to increased cost of production and non availability of fund, there
is uncertainty regarding operations of mills during the current crushing season 2014-2015 too.

These conditions indicate existence of material uncertainly which mayv cast significant doubt
about the ability of the Company to continue as a gomng concern and therefore it may be unable
to realize its assets and discharge its labilities in the normal course ot business.

[hese financial statements have, however, been prepared using going concern assumption on
the basis of facts narrated in above reterred notes.

SIGNIFICANT ACCOUNTING POLICIES

The accounting policivs adopted ror the preparation of these accounts are the same as those
applied m preparmg the annual audited accounts tor the vear ended September 30, 2013,

STATEMENT OF COMPITANCE

These financial statements have been prepared in accordance with approved accounting
standards as applicable in Pakistan. Approved accounting standards comprise of such International
Financial Reporting Standards (IFRSs) issued by the International Accounting Standards Board
as are notified under the Companies Ordinance, 1984, provisions of and directives issued under
the Companies Ordinange, 1984, [n case requirements differ, the provisions or directives ot the
Companivs Ordinance, 1984 have been followed.
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Accounting convention
2.2.1 Basis of measurement

These financial statements have been prepared under the basis of ‘historical cost’ convention.

2.2.2  Functional and Presentation Currency
These Financial statements are presented in Pakistan Rupee which is the company's functional
currency.

2.2.3 Significant Estimates
The preparation of financial statements in conformity with approved accounting standards,
as applicable in 'akistan, requires the management to make judgments, estimates and assumptions
that affect the application of policies and reported amounts of assets and liabilities, income and

P} I
eXpenses
I'he estimates and associated assumplions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the result of which form the
basis of making judgments about the carrying values of assets and Labilities that are nol readily
apparent from other sources. Actual results may diller from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recagnized in the period in which the estimate is revised if the rovision
affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods.
Judgments made by management in the application of Accounting Standards, as applicable in
Pakistan, that have significant effect on the financial statements and estimates with significant
risk of material judgment in the next year are as tollowes:
Notes

a) Useful life and residual values of property, plant and equipment 4.1
b) I'rovision lor slow moving stores and spares 3.2
¢) Provision for obsolete and slow moving mventorios 4.3
d) Provision for Laxation 1.7
¢) Impairment in respect of financial assets 3.11

3 STANDARDS, AMENDMENTS AND INTERPRITATIONS

31 Standards, amendments to published standards and interpretations effective in 2013 and relevant

The following standard and amendment to published standard are mandatory for the financial
year beginning on July 1, 20173

*  1AS 1- (Amendment) ‘Financial statement presentation.” The main change trom these
amendments is a requirement far entities to group items presented in“Other comprehensive
income’ (OC]) on the basis of whether they are potentially re-classifiable to protfit or loss
subsequently (reclassificabion adjustments). The amendment does not address which items
are presenited in QCL The amendment only affects the disclosures in the company’s financial
statements.
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Initial application of standards, amendments or an interpretation to existing standards
a)  Standards, amendments or interpretations which became effective during the vear:

Standards, amendments to published standards and interpretations that are effective in
vear beginning from October 01, 2013 and are relevant to the company:

¢ JAS 1, ‘Financial statement presentation’ regarding other comprehensive income, emphasises
on the requirement for enbities to group ilems presented in other comprehensive income
(OXCT) on the basis of whether they are potentially re-classitiable 1o profit or loss subsequently
(reclassification adjustments). The application of the amendment has not affected the results
or net assets of the Company as it is only concerned with presentation and disclosures.

* 1AS 1i Property, Plant and Equipment is amended Lo clarify the accounting of spare parts,
stund-by equipment and servicing equipment. Applicable to annual periods beginning on
or after lanuary |

* A5 32 Finanaial Instruments. Presentation - Applicable to annual periods beginning on
or atter 1 January 2013 ,is amended to clarily that [AS 12 Income Taxes applies to the
accounting for income taxes relating to distributions to holders of an equity mstrument
and transaction costs of an equity transaction.

¢ JAS M Interim Financial Reporting is amended, Applicable Lo annual periods beginning
on or alter | January 2013, to align the disclosure requirements for segment assets and
segment liabilities in interim financial reports with those in [FRS 8 Operating Segments.

* IAS 25 "Investments in Associates and Joint Ventures”, applicable to annual reporting
periads beginning on or after Jannary 1, 2013

¢ IFRS 12, ‘Disclosure of interests in other entities, effective for annual periods beginning
on or after January 1, 2013,

* IFRS 13, Fair value measurement’, effeclive for annual periods beginning on or alter January
I, 20173,

*  TAS 19 (revised) ‘Employee Benefits” has eliminated the corndor approach and requires to
calculate finance cast on net funding bases. The Company has applied this change in
accounting policy retrospectively in accordance with IAS 8 ‘Accounting I'olicies, Changes
in Accounting, Fstimates and Errors’ and recorded unrecognized actuarial losses net of
taxes associaled with retirement henefit plan by adjusting the apening balance of
unappropriated profit and retirement benefit for the prior vears presented

b)  New /revised accounting standards, amendments to published accounting standards, and
interpretations that are not vet effective

s IFRIC 21- Levies "an Interpretation on the accounting for levies imposed by governments’
{effective for annual periods beginning on or after 1 January 2004), IFRIC 21 is an interpretation
ol TAS 37 Provisions, Contingent Liabilities and Contingent Assets TAS 37 sels out criteria
for the recognition of a Lability, one of which is the requirement for the entity to have a
present obligation as a result of a past event (known as an obligating event). The Interpretation
clarifies that the obligating event that gives rise to a liability to pay a levy is the activity
described in the relevant legislation that triggers the pavment of the levy. The interpretation
is not likely to have an impoct on Company's financial statements
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»  Offsetting Financial Assets and Financial Liabulities (Amendments to [AS 32) - (effective
for annual periods beginning on or after 1 lanuary 2014). The amendments address
inconsistencies in current practice when applying the otfsetting criterta in IAS 32 Financial
[nstruments; Presentation. The amendments clantv the meaning of ‘currently has a legally
enforceable right of set-oft’; and that some gross settlement systems may be considered
equivalent to net settlement. The amendments are not likely to lave an impact on Company’s
tinancial statements.

. Amendment to TAS 36 “Impairment of Assets” Recoverable Amount Disclosures for Non-
Financial Assets (effective for annual periods beginning on or after 1 January 2014). These
narrow-scope amendments to TAS 36 Impairment ul Assets address the disclosure of
infarmation about the recoverable amount of impaired assets if that amount is based on
fair value less costs of dispuosal.

e Amendments to IAS 39 “Financial Instruments: Recognition and Measurement” Continuing
hedge accounting after derivative novation (erfective for annual periods beginning on or
after | Tanuary 2014). The amendments add o limited exception to TAS 39, to provide reliet
from discontinuing an existing hedging relationship when a novation that was not
contemplated in the original hedging documentation meets specific criteria.

o Amendments to TAS 38 Intangible Assets and TAS 16 Property, Plant and Equipment
(effective for annual periods beginning on or after | January 2016) introduce severe
restrictions on the use ol [t"\'L’!"ll.!(.’-ﬂﬁ‘»l'd amortization tor intangible assets and explicitly
state that revenue-based methods of depreciation cannot be U‘\lfll for property, plant and
cquipment. The rebuttable presumption that the use of revenue-based amortisation methods
for intangible assels is inappropriate can be overcome only when revenue and the
consumption of the economic benefits of the intangible asset are "highly correlated’, or
when the intangible asset 1s vxprehwd as a measure of revenue. The amendments are not
likely to have an impact on Company's = [thancial statements,

¢ Agriculture: Bearer Plants [Amendment to IAS 16 and 1AS 41] (effective for annual periods
beginning on or after | January 2016). Bearer plants are now in the scope of IAS 16 Property,
I’lant and Equipment for measurement and disclosure purposes. Therefore, a company can
elect Lo measure bearer plants at cost. However, the produce growing on bearer plants will
continue o be measured at fair value less costs Lo sell under TAS 41 Agriculture. A bearer
plant is a plant that: 1s used in the supply of agricultural produce; is expected to bear
produce for more than one period; and has a remote likelihood of being sold as agricultural
produce. Belore maturity, bearer plants are accounted for in the same way as self-constructed
items of property, plant and equipment during construction,

«  Amendments to TAS 27 Separate L'inancial Statements’ (effective for annual period beginning
on or after 1 January 2016). The amendments (o LTAS 27 allow entities to use equity method
to account (or its investment in subsidiaries, joint ventures and associales in the Separate
Financial Statements, Management i< currently evaluating the implication of the amendment.

Annual Improvements 2010-2012 and 2011-2013 cveles (most amendments will apply
prospectively for annual period beginning on or after | July 2014). The new cvele of
improvements contain amendments to the following standards:

»  IFRS 2'Share-based Payment’. IFRS 2 has been amended (o clarity the definibion of “vesting
condition” by separately defining ‘performance condition” and “service condition”. I'he
amendment also clarifies both; how to distineuish between a market condition and a non-
market performance condition and the basis o which a performance condition can be
differentiated from a vesting condition.
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ITRS 3 Business Combinations'. These amendments clarify the classification and measurement
of contingent consideration in a business combination. Further [FRS 3 has also been amended
tovclarily that the standard does nol apply to the accounting for the formation of all tvpes
of joint arrangements including joint operations in the financial statements of the joint
arrangement themselves.

IFRS 8 “Operating Segments” has been amended to explicitly require the disclosure of
judgments made by management in applving the aggregation criteria. In addition this
amendment clarifies that a reconciliation of the total of the reportable segment’s assets to
the entity assets is required only if this information is regularly provided to the entity's
chiet operating decision maker. This change aligns the disclosure requirements with those
for segment liabilities

Amendments to TAS 16'Property, plant and cquipment’ and [AS 38 ‘Intangible Assets” The
amendments clarity the requirements of the revaluation model in 1AS 16 and TAS 38,
recognizing that the restatement of accumulated depreciation {amaortization) is not always
proportionate to the change i the gross carrving amount of the asset,

IAS 24 “Related Party Disclosure’. The definttion of related party is extended to include a
management entity that provides key management personnel services to the reporting
entily, either directly or through a group entity,

IAL 40 [nvestment Property’. TAS 40 has been amended to clarify that an entity should:
assess whether an nn]uircd property is an investment property under IAS 4 and perform
a separate assessment under [HRS 3 W determime whether the acguisition of the investiment
property constitules a business combination

[FRIC 21- L evies “an Interpretation on the accounting for levies imposed by governments’
(effective for annual periods begimning on ar after 1 January 2014). [F'RIC 21 is an interpretation
of 1AS 37 Provisions, Contingent Liabilities and Contingent Assets. I1AS 37 scls out criteria
for the recognition of a liability, one of which is the requirement for the entity to have a
present obligabion as a result of a past event (known as an obligating event). The Interpretation
clarifies that the obligating event that gives rise to a liability to pay a levy 1s the activity
described in the relevant legislation that triggers the pavment of the levy.

Amendment to TAS 36 “Impairment of Assets” Recoverable Amount Disclosures for Non-
Financial Assets (ettective for annual periods beginning on or after 1 January 2014), These
narrow-scope amendments to [TAS 36 Impairment of Asscts address the disclosure of
information about the recoverable amount of impaired assets if that amount is based on
fair value less costs of disposal. These are not expected to have anv impact other than
mcreased disclosures.

Securities and Exchange Commission of Pakistan (SECP) vide SRO 633(1)/2014 dated 10th
July 2014 has approved the below TFRSs:

- IFRS 10 'Consolidated Finaneial Statements'
= IFRS 11 Tovnt Arrangements’
- 1FRS 12 Thsclosure of interests in other entitics'

- IFRS 13 'Fair Value Measurement'
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4.3

SUMMARY OF SICNIFICANT ACCOUNTING POLICIES
Property, plant & equipment
Operating assets

These are stated at cost less accumulated depreciation and impairment loss, if any. Depreciation
is charged to profit & loss account applying the reducing balance method whereby the cost of
an asset is written off over its useful life at the rates specified in note 3 to the financial statements.
Depreciation on additions is charged when an asset is available for use until assets are disposed
off.

Subsequent costs are included in the asset’s carrving amounts or recognized as a separate asscls
as appropriate. only when it is probable that tuture benefits associated with the iterm will flow
to the Company and the cost of the item can be measured reliably.

Gains and losses on disposal of assets, if any, are taken to the prafit and less account.

The assets' residual values, uselul lives methods are reviewed and adjusted if appropriate, at
vach financial year The Company’s estimate of residual values of property, plant and equipment
as at 30 September 2013 did not require any adjustment as its impact is considered insignificant.
An item of praperty, plant and equipment is d vrecognized upon disposal or when no future
eeonomic benefits are expected from its use ar disposal, Any gain or loss ari-:m:,' on derccognition
of the asset (calculated as the difference between the net disposal pro ‘eeds and the carrving
amount of the asset) is included in the profit and [oss in the vear asset is derecognized

Capital work in progress

Capital work-in-progress is stated al cost less mpairment, if any. It consists ol expenditure
incurred and advances made in respect of Langible and intangible asscts in the course ot their
construction and installation, Transters are made to relevant category as and when assets are
available tor use.

Stares, spares and loose tools

Stores, spares and loose tools excluding items in transit are valued at lower of moving average
cost and net realizable value. Provision is made for slow moving and obsolete items

Items in transit are valued at cost comprising imvoice values plus other charges incurred thereon
to the reporting date

Net realizable value sipnifies the estimated selling price in the ordinary course of business, less
the estimated costs necessary to make the sale.

'rovisions are made in the financial statements lor obsolete and slow moving stores and spares
based on management < best estimate regarding their tuture usability.

Stock in trade

All stock in trade except molasses are valued at Tower of cost and net realizable value where
cost is determined by applving the following basis.

- Finished sugar at average manufacturing cos
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- Bugar in process ab average manufacturing cost;
- Molasses at contracted price / net realizable value;

Average cost in relation to work in process and finished goods signifies the cost of sugar
including a portion of related direct overheads.

Net realizable value significs the estimated selling price in the ordinary course of business, less
the estimated costs of completion and the estimated costs necessa rv to be incurred to make the
sale.

Provisions are made in the tinancial statements for obsolete and slow moving inventory based
on management’s best estimate regarding their future usability.

Trade and other receivables

Trade and ather receivables are carried at original invoice amount/cost, which is the fair value
of the consideration to be received, less an estimate made for doubtful receivables which is
determined based on management review of outstanding amounts and previous repayment
pattern. Balance considered bad and irrevocable are written off.

Cash and cash equivalents

Cash and cash equuvalents in the statement of cash flows includes cash in hand, balance with
banks, other short-term highly liquid investments with original maturities of three months or
less, and bank overdrafts / short term barrowings. Bank overdrafts are shown within borrowings

in current liabilities on the balance sheet.

Staff retirement benefits

The company aperates an approved provident fund for eligible employees. The Company
contributes equal amount of emplovees contribution i.c, 8,33% of basic salary.

Current and deferred income tax

Income lax expense comprises of current and deferred tax. Income tax expense is recognized
in profit and loss account except to the extent that it relates to items recognized directly in
equity, in which case it is recognized in equity

Current

Current tax is the amount of tax pavable on taxable income for the year, using tax rate enacted
or subsequently enacted by the reporting date, and anv adjustment to the tax pavable in respect
of previous yvear. Provision for current tax is based on higher of the taxable mcome at current
rates of taxation in Pakistan after taking into account tax credits, rebates and exemptions
available, it any or 1% of turnover. However, tor income covered under final tax regime, taxation
is based on applicable tax rates under such regime, The amount of unpaid income Lax in respect
of the current or prior perinds is recognized as a liability. Any excess paid over what is due in
respect of the current or prior periods is recognized as an asset

Deferred

Deterred tax is accounted for using the balance sheet liability method providing for temporary
difference between the carrying amounts of assets and liabilities tor financial reporting purpose
and the amounts used for tax purpases. Deferred lax is measured at rates that are expected Lo
be applied to the temporary differences when thev reverse, based on laws that have been enacted
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4.8

4.9

4.10
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4.11.1

or substantively enacted by the reporting date. A deferred tax lability is recognized tor all
taxable temporary differences. A deferred tax assvt is recognized tor deductible temporary
differences to the extent that future taxable profits will be available against which temporary
differences can be utilized. Deterred tax assets are reviewed at each reporting date and are
reduced to the extent that it is no longer probable that the related tax benefit will be realized.

Deferred tax is not recognized for timing differences that are not expected to reverse and for
the temporary differences arising from the initial recognition of goodwill and initial recognition
of assets and labilities in a transaction that is not o business combination and that at the time
ol transaction affects neither the accounting nor the taxable profits,

Trade and other payables
Liabilities for trade and other amounts pavable are carried at cost which s the fair value of the
consideration to be paid in future lor goods and services received, whether or nat billed to the

company.

Provisions

Provisions are recognised when the Company has 4 legal or constructive obli
of past events and il is probable that an outflow ol resources will be required to settle the
obligation and a reliable estimate can be made of the amount of the obligation. Provisions are
reviewed at each balance sheet date and adjusted (o reflect current best estimate.

gation as a result

Borrowings

Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings
are subsequently carried at amorhised cost; any differenee between the proceeds (net of transaction
costs) and the redemption value is recognised in the profit and loss account over the period of
the borrowings using the ettective interest method

Borrowings are classified as current liabilities unless the Company has an unconditional right
to defer settlement of the liability for at least 12 months after the balance sheet date.,

Financial assets
Classification

[he Company classifies its financial assets in the following categories: at fair value through
profit or loss, held Lo maturity, loans and receivables, and available-for-sale, The classification
depends on the purpose for which the financial assets were acquired. Management determines
the classification of ils financial assets at initial recognition

a) Financial assets al fair value through profit or loss

I'inancial assets at fair value through profit or loss are linancial assets held for trading, A financial
asset is classitied in this category if acquired principally for the purpose of selling in the short-
term, Derivatives are also calegorised as held for truding unless they are designated as hedges.
Assets in this category are classified as current assots,

b) Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments

that are not quoted in an active market. They are included in current assels, except for maturities
greater than 12 months after the end at the reporting period. These are classified as non-current
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4.11.2

assets. The Company’s loans and receivables comprise ‘loans and deposits’, ‘trade debts and
other recervables” and 'cash and cash equivalents in the balance sheet,

¢) Held to maturity financial assets

Held to maturity financial assets are non dervahve financial assets with fixed or determinable
pavments and fixed maturity with a positive intention and ability to hold to maturity. There
were no held to maturity tinancial assets at the balance sheet date

d) Available-for-sale financial assets

Available-for-sale financial assets are non-derivatives that are either designated i this category
or not classified in any of the other categories. They are included in non-current assets unless
the investment matures or management intends to dispose oft it within 12 months of the end
ol the reporting date.

Recognition and measurement

Regular purchases and sales of financial assets are recognised on the trade date — the date on
which the Company commits to purchase or sell the asset. Investments are initially recognised
at fair value plus transaction costs for all tinancial assets not carried at fair value through profit
or loss, Financial assets carried at fair value through profit or loss are initially recognised at fair
value, and transaction costs are expensed in the profit and loss account, Financial assets are
derecognised when the rights to receive cash flows from the investments have expired or have
been transferred and the Caompany has transferred substantially all risks and rewards of
ownership. Available-for-sale financial assets and finandial assets at fair value through profil
or loss are subsequently carried at fair value. | oans and receivables are subsequently carried

at amortised cost using the effective interest method.

Gains or losses arising from changes in the fair value of the *financial assets at fair value through
protit or loss” category are presented in the profit and loss account within "other operating
income/expenses” in the pertod in which they arise. Dividend income from financial assets at
fair value through profit or loss is recognised in the profit and loss account as part of other
income when the Company’s right to receive payments is established.

Changes in fair value of monetary and non-monetary securities classified as available-for-sale
are recognised in other comprehensive income. When securities classified as available-for-sale
are sold or impaired, the accumulated fair value adjustments recognised in equity are included
in the protit and loss account as “gains and losses from investment securities”.

[nterest an available-for-sale securities calculated using the effective interest method is recognised
in the profit and loss account as part of other income. Dividends on available for sale equity
mstruments are recogmised in the profit and loss account as part of other income when the
Company’s right Lo receive payments is established.

The Company assesses al the end of cach reporting period whether there is objective evidence
that a financial asset or a group of financial assets is impaired. If any such evidence exists for
available-for-sale financial assets, the cumulative loss is removed from equity and recognised
in the profit and loss account. Impairment losses recognised in the profit and loss account on
equity instruments are not reversed through the profit and loss account. Impairment testing ot
trade debts and other receivables is described i relevant notes,
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4.13

4.14

4.15

4.18

Offsetting financial instruments

Financial assets and liabilities arc ofiset and the net amount reported in the balance sheet when
there is a legally enforceable right to offset the recognised amounts and there is an intention
to settle either on a net basis, or realise the asset and settle the lability simultaneously

Fureign currency translation

Foreign currencies are translated into reporting currency at the rates ol exchange prevailing on
the dale of transactions. Monetary assets and liab |1I|e=~ denommated in fareipn currencies are
translated into reporting currency equivalents using year-end spol foreign exchange rates. Non
monetary asscts are translated using exchange rates that existed when the values were determined.
Fxchange differences on foreign currend tr‘ma]n s are included in income currently.

Impairment of non-financial assets

The ¢ all\lm, amounts of the anpam < non-tinancial assets carried at cost are reviewed at
each balance sheet date to determine whether there 1s any indication of impatrment. If such an
indication exists, the recoverable amount ol the asset s estimated in order to determine the
extent of impairment loss, 1If any. An impairment [0ss 1s recognized for the amount by which
the asset's carrying amount exceeds its estimated recoverable amourt, | he recoverable amount
is the higher of an asset's fair value less costs to sell and value in use. Impairment losses are
recognized in profit and loss account,

Basic and diluted earnings per share
The company presents basic and dilute 'd carnings per share (EPS) tor its shareholders. Basic
FPS is caleulated by dividing the profit or loss t'l butable o ordinary sharcholders ol Lhe
company by the weighted average number of orcinary shares outst *ndlm, during the period
{ vear Diluted FP'S 1s determmed by adjusting the profit or loss attributable to uulnmr_v
shareholders and the weighted average numL yor of ordinary shares outstanding for the effects
of all dilutive potential ordinary shares, it any.
Related Party Transactions
Transactions with related parties are carried out on commercial terms and conditions.
Revenue recognition
Revenue is recognised to the extent that it is probuble that the economic benefits will flow to
the K.,mnpan\' and the amount of revenue can be measured reliably. Revenue is measured at the
fair value of the consideration received or receivalile and is reduced for marketing allowances.
Revenue is recognised on the tollowing basis:
- Sales of 2oads are recognized when goods are delivered to the customer

s -y :
-Income on deposits and other financial assets is recognised on accrual basis.
Borrowing costs
Borrowing costs are recognised as an expense in the period in which they are incurred except

where such costs are directly atteibutable to the acquisition, construction or production of a
qualitying asset in which case such costs are capitalised as part of the eost of that asset.
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Allocation of Depreciation

Cusl of sales

Administrative pxpenses

STORES, SPARES AND LOOSE TOOLS

Stores
Spares

Loose Towls
Less: Provision against slow moving itenu

STOCK IN TRADLE

Sugar -In process

Luss: Provision against slow mow g stock

LOANS AND ADVANCES

Related parties

Emplovees - considered ¢

Cmployees - considered o wihtrul

Less: Provision for doubthul loans and advances

Advances 1o
CGrowers - considered gn-.'J

Growers - considered doubtiul

1 ess: 'rovision tor doubtul loans and advances

TRADRE DFPOSITS AND SHORIT-TERM PREPAYMENTS

Trade deposits - considered good
Transport contractors
Supplivrs

Lixpenses

Irade deposits - considered doubtiad
Supplwers

Expenses

Less: Provision for doubtiul trade depuosits

Prepayvments

Sales tax refundable

2014
Rupees
3,063,640
1,598,732

FS/H/ .

2013

3,417,255

1,484, 103

4,662,372

5,406,538

13,321,256
9,955,346
505,008 | |

13,321,256
U955 36

S, 00S

23,781,610
(1,010,123)

23,781,610

(1,010,123

22,771 487

22,771 487

7,520,289
(7,520,289)

7.52(,284

Z520,289

199,507 | [

1,501 ..ﬂJJ__‘

1,501,033
!

2,000,540
(1,501,033)

3,80, 850

(1,301,033

499,507

1333817

=

9,472,504 '

10,032,503

34,544 | 3,544
9,457,048 10,067,047

(34,544) (34,544)
4,422,500 10,032,503

9,922,012

123660, 32(1

2,100,685
| 1,139,493

280,655

280,155
2,705,542

1,400,271 |

3,520,833

1, 3REG, 408

941,246 |
4 83,H!r-l_|

941,246 ‘
187 864

1,425,110
(1,425,110)

425110
(1425 110)

3,520,833
31,704
100,322

4,086,468
104,112
100,322

3,655,859

4,590 903
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2014 2013
Rupees
CASH AND BANK BATANCTS
Cash at hbanks
e current accounts 770,718 R77,742
Cashoin hand 23,625 309 394
794,343 917,138

LONG TERM FINANCING

Banking and financial institutions - secured, interest free

Inslallments

Mark-up Contracted Cammencing Sept 30,7034 Sept 30, 2013
Nl Rate pa. Cash Hows Number trom (Rupees)
il
wadermark up arrangements
BEL Syndican
- Banxers Equity Limited " Mark up e ZORISN  12Zouanerly To be fixed 188,303,252 | (2689258
vatiomal Bank of Pubastan X Aaventof ot dRME RN Souartery lunoow 16,122,127

204425379

oas Lurrent Parlor snowm

U carm Lo (4.128,753) 9820

Crhanhce portion =newn
urder current Labilities 198,195 228)

{202 323,981)

2101358 5,005,527

BEL is under liquidation and the official liguidator of BEL had in 2001 filed an applicetion with High
Court tor settlement at Rs. 102 Million in 24 quarterly installiments which was not acceded 1o and by
order dated 22nd November 2001 otficial Assignee was directed to auction the mill for recovery of Rs
188 million by sale of company s fixed assets. The operation of the order was subsequently suspended
by divisional bench vide order dated 20th January 2012 passes in appeal fled by the company bearing
HCA 102012 On September 4, 2014 the company appeal has been dismissed by [Hgh Court on the
ground of imitation. Aceordingly official assignee issued the letter dated Sept 27, 2014 tor publication
al sale of morlgaged properties. The company has fled appeal in Supreme Court bearing CPLA
NoS68/ K201 against the order of High Court. Therefore liability have been transferred from deferred
o current liability refer Note 14.2.

NBP has also separately restructured all its loans for repayment over a period of seven vears in 14 half
vearly installiments with cost of funds @0 4317 per annum. The company has made seven installment of
Rs 19145 million during the previous vears as per repayment schedule. The Company has defaulted in
pavment of four installment to NBIP amounted o Rs, 9.9 nullion, The balance reflects the amount of

loan amortized @ 14.40% per annum using three vear KIBOR.
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13.3

13.3.1

Securities

The above liabilitivs are sccured against first morteaee on all the present and tuture movable and

nnmosable properties of the company ranking pari passu with each other and a continuing Hoeating
charge on the company's assets. BEL and NBP finance are further secured against pledge of sponsors
shares.

2014 2013
TRANSACTION WITH RELATED PARTIES ——— Rupees —

Long term loan received [rom associates 121 70,000,000 J0,000,000

The Ioan is obtained from related parties and are interest free with no fised repavable terms

DEFERRED LIABILITIES

Statt gratuity 3.1 3,929 807 3,929 807
Cuality premiam 13.2 93,778,123 93,778,123
Banking companies 133 | 108,089 376 193,703,370

205,797,306 290,411,500
Staff Gratuity

I'ermanent employees were entitled to unlunded gratuity scheme Hill September 1995 I'he management

is of the opimen that the carrying amount ol liability recognized at the balance sheet date 1s not less
than the amount required 1o settle the liability Trom October 01, 1993 Head office and Mills

management staff participate inan approved providen! fund scheme.

Quality premium

This represents provision in respect of quality promiom (QF) pavable to growers for the pertod trom
[998 99 16 2003-04. The matter of payment of quality premium is subjudicated and appeals filed in this

matter are pending before the Supreme Court of Pakistan.

2014 2013
Rupees
Banking companies
Bankers Equity Limited 1.1 85,613,994
Natinnal Bank of Makistan 13.3.1 108,089,376 108,089 371
108,089,371 154,703,370

As per the terms of settlement of deferred liabilities in case of any default in pavment of two
consecutive installinents the settlement  arrangement wounld be cancelled and financial institutions
would be entitled o recover the entire deterred amount. The Company has defaulited m payment to the
National Bank of Pakistan as per term of settlement and is required to classify the whole amount as
current liability. However, the amount 1s SHIL Cassined as non curremt because management has

requested bank with a letter dated October 22, 2013 requesting Lo relax the agreed terms of repavment

of loan. Hoswever, NBP has filed an application in the High Court uis 151CPC CMA No 158/2014 to
cancel the settlement agreement order dated 22/277010 amd execution procepding be rovived, The

manacement is confident that thev will settle the issuc amicably out of court.
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14.1

2014 2013
Rupees

CURRENT PORTION OF LONG TERM LIABILITIES
Cash Fatince 14.1 T 2646116 | | 2,646,116
Payable within one year 4,128,753 | 3,908,202

6,774,869 6,354,318
Over due portion 14.2 198,195,228 117,730,258

) 204,970,047 114,284.57

The bank has filed suit for recovery of Rs. 530,925 million against which the court has given decree of Rs,

240 million, the bank filed for the execution of decree. However, on 26 July 1999 the Company reached
out of Court settlement and 1ssued post dated cheques in this respect. As at the balance sheet date, the
amount reproesents the outstanding balance of the above decree. The said exceeution has been transferred
from Sirnd High Court to Banking Court 1 for final disposal at the end The matter i< pending in Court
vide application 782005, The Legal Council of the company is confident that the amount pavable is not

more than the bonoked liability and hence no rurther markup has accordingly been charged,

Accarding to the terms of settlement letter, m case of anv single default in payment of settlement
installment, the arrangement would be cancelled and 1inanaal institutions would be entitle to recover
entire outstanding labilities as per their record. As 2 result of application filed under limitation act
bearing CMA 892012 filed in the appeal No.HCA 1072012 has been dismissed on .09 2014 against the
order dated  22.11.2011 passed in execution No.23 of 2008, The company has transrerred 85.6 million
of bankers equity mited from deferred to overdue portion of long term finance m current liabilities,

due to which deterred hability has been reduced trom Y37 nillion to 108 million at reporting date.

2014 2013
SHORT TERM BORROWINGS Rupees
Payable against bank guarantee
Secured - under markup arrangement 15.1 — 22,593,369 22,585,369

This represents amount of bank guarantee issued by Samba Bank Limited (formerly Crescent

Commeranl Bank Limited tormerly Doha Bank Linmited) on behalt ot the company for central excise
duty which was encashed by the Department. The bank has filled a suil bearmg No. 100/03 for
recovery of Rs. 52380 million inclusive of bank guarantee amounting to Rs. 21.236 million and mark up
@ 210 from June 1998 to May 2005 amnounting fo Rs. 31,144 million in the High Court of Sindh. PSML
has Hled an application under order 7 Rule 11 CPC, praying thercin that the suil buing time barred be
dismissed according to law As at the balance sheet date, the company has booked liability of Rs, 7(0L89
million (48 million in acerned markup reter note 17) and bas stopped turther recordimg of markup based
on the opinion of the legal coimal that the lability is not more thar the amount recorded, The suit s

pending adiudication. Now Samba Bank Ltd is take over Crescent Commercial Bank Limited
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2014 2013
——— Rupees —
TRADE AND OTHER PAYABLLES
Creditors 2,619,200 ' 2,963,537 |
Accrued liabilitics 34,601,480 22,940,114
Koad cess 2,269,783 | 2,269,784
Advange against sale 206,544,900 200,437,848

Growers liabilities 16.1 129,238,732 127,330,192

Income tax and Zakat withheld 420,311 RA7,600

Unclaimed dividend 670,864 (7,264

Sales tax -

[favable to Market committee 16.2 7,133,035 =

Dthers ‘ ) 2,805,699 . .".:“'.’—-.U“J
386,504,705 359,756,007

The includes outstanding Lability of Rs. 3185 milhon relating to period betore the vear 1994 and
remained unpaid due to company's financial constramnts These are partlv held up for settlement owing

to death of some growers [or completion of required legal tormalities by their legal heirs,

Market commutice tiled suit No 150/2000 (New Noo 9 ot 2007) in the court of Sentor Civil Judge, Matl;
Sindh for recovery of 24.9 million The Senior Civil [udee passed decree tor recovery ol Rs 7.1 mallion.
Against the decision of Senior Civil Judge, Company filed an appeal in the court of 15t Additional
District Judge Badin, However the First Addihional District Judge Badin has finally dismissed
companies appeal. Due lo which the company has made provision for the said amount. The company

has decided to file anappeal i1 the high court against the orde

2004 2013
Rupees ——

ACCRLED MARKUP ON FINANCES
Long term Anancing 314,084 14064
Short term borrowings 48,251,398 48,254 585

18,568,662 48,568,662
PROVISION FOR TAXATION - NE1
Opening liability 2,594,255 3,542,697
Expense for the year :
Prior year tax expense - =
Less: Advance tax tur the year - (945,442)
Provision for the yvear - 45,442

2,639,697 ) 2,594,255
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CONTINGENCIES AND COMMITMENTS
Contingencies

The matter of qualily premium continues to be pending with the Honorable Supreme Court of Pakistan
since the vear 2004 after it granted leave to defend on the question of issue of guality premium. The
Apex court also ordered that no coerdive action for recovery of quality premium shall be taken against
the mills till the case s decided, The Company purchased sugar cane at market rate, which was higher
han muntmum support price fixed by the government during the period from 2004-2010 except tor
200708 and the resultant agpregate extra liability on account of wvarious subsidies borm by 1t
amounted  to Rs.1,282.93 million that absorbed (he yuality premium for the said years of Rs.21392
million. 1t also holds the view that uniform formula bemng developed by MINFAL for mills and cane
growers would be applicable prospectively. In view of above, the company has not récorded any

obligation with respect ta quality premium.

2014 2013
SALES - net Notes — Rupees
Sugar - 139,247,100
Muolasses - 7,998,000
147,245,100
Less: direct taxes levied and brokerage (11,420),851)

136,824,249

2014 2013
- Rupees

COST OF SALES
Sugar cane consumod = 1 9(),59(,258
Packing material - 759,786
Road cess - 127,694
Salaries, wages and benefits 211 4,008,880 41,951,991
Fuel and power 517,857 6,683,707
Stores and spares consumed - 9,303,207
Repairs and maintenance 451,675 167,680
Insurance 3,993,634 4,404,954
Travelling 2,020 1,273,918
Vehicle ranning, 247,245 3,928,401
Telephone and postage 9,676 121,012
Duepreciation 5.1 3,063,640 3,417,256
Freight, handling and mud removal 650 2,098,273
Others 34,454 1,460,244
Cost of goods manutactured 12,469,761 166,295,381
Add: Opeming Stock

Sugar -in process 7,520,284 Hl),597 140
Less: Closing Stock

Sugar -in process (7,520,289) (7.,320,289)

12,469,761 219,372,232
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I'his includes an amount of Rs 62,591 (2013: Ks. 1518 nulbon) m respect ol statt retirement benefits,

2014 2013
Rupees

ADMINISTRATIVE EXPENSES
Dhirectors remuneration 2,665,767 ’\_.?I_l?_.‘;‘llﬁ_:
Salarics, wages and benetits 22.1 7,651,920 13,086,981
Electricity, gas and water 132,744 14861
R\‘p.‘.irr'- and mamtenance 192,590 HULRLT
Insurance 229,898 529,297
Rent, rates and taxes 64,404 248,506
Traveling, Y450 14,6495
'rinting and stationery 149,120 614,008
Auditor's remuneration 2.2 582,500 282,500
Legal and professional 50,360 391,500
Vehicles running 410,252 1,564,333
Telephone and postage 111,010 1,035,271
Fees and subscript:on 1,311,656 (57,435
Advertisement 0,040 38,520
LDepreciation 5.1 1,598,732 1,989,103
Other 117,720 720,035

15,393,168 28,634,938

This includes an amount of Ks. 133,501 (2015: Rs. (L616 million] in respect of staff retirement benefits,

Auditors' remuneration

Aucht fee
Other services

-half vearly review of financial statement

-review of compliance with Code of Corporate Governance

FINANCE COSTS

Markup on long term linancing

Bank charges

OTHER (CHARGES) / INCOME

Scrap sales

Cain on disposal ol property, plant and equipment

Reversal of Liability

Provision for supar in process

Market committee fee 16.2
Written oft unclaimed liabilines

2014 2013
Rupees — ==

425,000 425,000
120,000 120,000
37,500 37,500
582,500 582,500
1,167,098 1,712,573
13,033 A3l401
1,180,131 2,044,034

(7.520,28%)
(7.132.0635)

{14,603,924)

7.875
18,287
1,394,074

1,420,236
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PLANT CAPACITY AND PRODUCTION 2014 20135

Crushing capacity (Metric Tons based on 180 davs of

production) 643,000
Actual erashing, (Metric Tons) -
Percenlage ot erushing capacity attained 0%
Numbuer of days ot production - 3
sSugar capacity (Metric Tons based om 180 days of production) 42,600 42,600
Production of sugar (Metric Tons) - 1,688
'ercentage of capacity attained - 3.96%
Reasons for shortfall:
Nuon-avatlability of sugar cane in the area.
REMUNERATION TO CHIEF EXCCUTIVE, DIRECTORS AND EXECUTIVES
2004 2013
PARTICULARS Chiet < Chief _
) Director Total ) Director l'otal
E!\!t’u{l\'t‘ Exvrutive
Rujprees
Remuneration KI5, 800 1,090,125 1,895,925 2,338,400 LA7A78 3,745.975
House rent 329,400 0,442 JbY,5342 943,200 361,941 1,508,181
Utilities 45,618 47,263 42,481 220,559 254,602 475,161
Others 62,064 164,620 232,284 262,027 46, B0 758,873
Meeting fee - - - - 34,000 34,000
TOTAL 1,213,442 1,747,450 2,490,932 _ 3,764,186 2,755,004 5,322,190
NO. OF PERSONS 1 2 i 1 2 3

Ihe Chiel Exccutive and Executive Directors are entitled to free use of Company maintained cars. Chiet Executive
is alsu provided telephone and utility facilities. Salary to the chicf executive were paid from the period October
AN to F-mun:‘_\- 2014 and salaries to directors were paid for the period from October 2013 to June 2014

LOSS IPER SHARE 2014 2073
Rupees — —

BASIC

Loss after laxation - Rupees (43,742,426) (112,650,031)

Weighted average number of ordinary shares 10,850,000 10,850,000

Loss per share - Rupees (4.03) (10.35)

There 1s no dilution effect on the basic earnings per share of the company as the company has no

convertible instrumenits in issue at the end of the reporting period.
RELATED PARTY TRANSACTIONS

Parties are considered to be related it one parly has the ability to control the other party and exercise

significant influence over other party in making financial and operating, decisions.
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The related parties comprise of major sharcholders, directors of the company and kev management
personnel and staff/workers funds. Remuneration and benehits tu executives ot the company are in
accordance with the terms of the emploviment while contribution to the provident tund and gratuty are

n accordance with staff service rules

2014 2013
Rupees
Details of transactions wilh related parties are as follows:
Transactions during the year
Coentnibution Lo staff provident fund 216,392 1,707,75

The remuneration of Chiel Executive, [irectors and Exccutives is disclosed in Nole 26 th the tinancial

slalements,

FINANCIAL INSTRUMENTS

Financial instruments by category

2014 2013
FINAMNCIAL ASSETS — Rupees
Loans and receivables
Lung term deposits 55,000 GE, 000
Trade deposits and short term prepavments 3,655,859 4,590,903
Other recervable 30,565 30,565
Cash and bank halances 794,343 41,138
4,538,767 5,506,606
FINANCIAL LIABILITIES AT AMORTIZED COST -
Long-term financing 207,071,495 117,644,287
Trade and other pavables 386,304,705 159,218,377
Acerued markup on finances 44,568,602 48,568,662
Short lerm borrowings 22,595,309 22.0495,30%
664,740,231 548,026,695

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Company's aclivities expose it to a variely of financial risks: capital risk, credit risk, hquidity risk
and muarket risk {including interest/mark-up rate nsk and price risk). The Compuany's overall risk
nanagement program focuses on the unpredictabiliny of financial markets and secks o minimize
potential adverse effects on the financial performance. Overall risks ansing from the Company's
financial assets and habilitics are limited. The Company consistently manages its exposure to tinancial

risk without any material change from previous pericd in the manner described in notes below.

The Board of Directors has overall responsibility for the establishment and oversight of Company's rick
managgement framework.  All treasury related transactions are carried out within the parameters of

these pn]i(it‘%.
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Credit risk

Credit risk ts the nisk of finandal loss to the Company it a caunterparty to a finanaal mstrument fails lo
meet ifs contractual obligations. Due to the company’s long standing business relationships with these

counlerparties and after giving due consideration to their strong fimandal standing, management does

not expect nar-performance by these counter parties on their obligations o the company, To manage
expusure to credit risk, Company applies credit hmits and deals with eredit sworthy parties. It makes
full provision against those balances considered doubtful by dealing: with variety of major banks and
tinancial institutions. All the balances are recoverable / deposited in Pakistan. The carrving amounts of
tinancial assets apainst which the Company did not hold any collateral represent the maximum credit

CRPOSIre, as '-l‘l'n'lfil'd below:

2014 213
Rupees
Irade deposits and short term prepay ments 3,655,559 4,580,903
Other receivable 30,5365 H),565
Dank balances 770,718 B77,742
4,457,142 5,499,211

The credit quality of the balances with the bank and financial institutions as at the balance sheet date is
|

wiven below:

Al 554,112 519,894
A= 216,606 257,849
770,718 877,743

Liquidity risk

Liguicdity risk is the risk that the Company will encounter difficulty in meeting its linancial obligations
as thev fall due Liquidity risk arises because of the possibility that the Company could be required to
pay its labilities earbier than expected or difficulty in rasing funds to meet commitments associated
wilh financial liabilities as they fall due. The Company's approach to managing liquidity is to énsure, as
far as possible, that it will alwavs have sutficent hiquidity to meet its liabilities when due, under both

normal and stressed conditions, without incurning unacceptable losses or risking damage to the

Company's reputation. The following are the contractual maturities of finanaal habilities (incuding
I a2 &

interest pavments)
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Carrying Contractual cash Twelve months or Twa to Five
Amount tlows less years
Non-Derivative === = Rupees
Financial liabilities
Long torm Hnancing 382514755 N2 514,755 115,451,674 267,063,081
Trade and other payvables 170,135,475 170,135,475 170,135,975 -
Short term barrow ings 22 395 39 22,595,369 22,595,369 -
Acvrued markap on finances 48,568,662 48,568,662 48,508,662 -
623,814,761 B 23,814,761 356,751,680 267,063,081
2013
Carrving Contractual cash Twelve months or Tweer b Frvee
A r||-'|.r rliows (SEE Vears
Non-Derivalive - Rupees

Financial Liabilities

Long term financing 381 2A7.005,0081

I'rade and olhwr payabli= 5R, = ,

Short term borrowings 22,595, k4 12 595, 5049 A9

Accrued nmarkup on Lovances 15,505,001 L et L | A8 568,60 .
S11,2607, il = 11,267,364 344,308 453 267,063,051

Market risk

Market risk means that the future cash flows of a finanaal instrument will fluctuate because of changes
in market prices such as foreign exchange rates and interest rates. The objective is to manage and
control market risk exposures within acceptable parameters, while optimizing the retumn. The
Companv's market risk comprise of interest/mark wp rate nsk. The market risk associated with the

Company’s business activities are discussed as under

Interest/mark up rate risk

Interest rate risk is the risk that the tair value or future cash flows ol a

financial instrument will
fluctuate because of changes in market interest rates. [he company is not exposed  to Interest / mark up
rate risk as there is no variable rate financing as at the balance sheet date. At the balance sheet date, the

interest rate profile of the Company's significant interes: bearing financial instruments was as follows

2011 1 2014 2013
FHectve inte rate [ Carrving amount
Hl!|."t‘\“-
truments
Long term linancing A% - 14.96% - 14967 382,514,755 381,347,
382,514,755 351,347,
Fair value of financial instruments
Fair value 1s the amount for which an asset could be exchanped, or a habilitv settled, between

knowledgeable, willing parties nan arm's length transaction. Consequently, differences can arise

between carryving values and the fair value estimates
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Underlving the definition of fair value is the presumption (hat the company 1s a going concern withoul
any intention or requirement o curtail matenally the scale of its operations or to undertake a

Lransachon on adverse lerms

Fair value of oll financial assets and financial labilities are estimated to approximale their respective

carrving amaount,

CAPITAL RISK MANAGEMENT

The company's objectives when managing capital are @ safeguard the company’s ability to continue as
a gomng concern in order o provide returns for shareholders and benetits tor other stakeholders and to

maintain an optimal capital structure,

In order to maintain or adjust the capital structure, the company mav adjust the amount of dividends

paid to sharcholders, return capital to sharcholders or wssue new shares or sell assets o reduce debt
Consistent with others in the industry, the company manages its capital risk by monitoring its debt

evels and liguid assets and keeping in view fulure investment requirements and expectation of the

shareholders Diebt s calculated as total borrowings

PROVIDENT FUND

2014 2ms
[RUPeEs] —ammimamms e ameas

L) Size of Uw furwd ©53,579 08 315450

(i € oast of mvestment made 514,822 Y349 363

(it Peroenmaese of investments made TR.Ey, 97 7%

(vt Fae value of mvestmenits 514,822 Q0,007,374

Rupees ! Kupees
- Slrares iy listed © ompanics - - 1.3, 265 SR 3465
- Mutual Faands - = 1,491, Hs 1305
- Investrnent in deposit foertificates 514,822 100 50,297,325 178"
T AtaE22 gl

Fhe investment of provident fund trust have been made in accordance with the provisions of section 227

of Companies Ordinance, 1954 and the rules tormulated for the purpose

2014 2013
---------- iNumber) -
NUMBER OF EMPLOYLEES
Total number of employees as at September 30 3 345
Average number of emplovees during the vear 174 355

DATE OF ALTHORIZATION FOR ISSUE

These tinancial statements were authorized by the Board of Directors ot the Company for issue on

lanuary (03, 2015,
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35 CORRESPONDING FICGURES
Corresponding figures have been rearranged and o dtied, wherever necessary for the purposes of
comparnson and better presentation.
36 GENERAL
Figures have been roundied off to the nearest rupuec.
CHIEF EXECUTIVE DIRECTOR
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FORM OF PROXY

The Secretary,

PANGRIO SUGAR MILLS LIMITED

Karachi Office:

10th Floor, Building No. 1,

Lakson Square, Sarwar Shaheed Road,
Karachi-74200.

Registered Officy:

Pangrio Sugar Mills Sile,

Deh Rajauri I, Taluka Tando Bago,
Distt, Badin, Smdh.

| .'JI\'VL'_ o Sia

CNIC - _of - -
being a member of PANGRIO SUGAR MILLS LIMITED and holder of

Ordinary Shares, as per Register Folio No /CDC A/c No.
hereby appoint___ S0

CNIC _ _ Folie No. y CDC A/C. No.

of — = — = === e e = -
who is alsa a member of the Company as my/our P'roxy to vote for me/us and on my/our behalf at the
30th Annual General Meeting ol the Company to be held on January 30, 2015 or al any

adjournment thereot

Signed: - ~day ol ) 201
Witness .
e
1) Name B Rupees
CNLC No. — Revenue
Address - - Stamp
Signature B — 1d i
' (Signature should agree with
the specimen signature
2) Name DE— registered with the company)
L..\:_l.(_l No, - o o
Address. = —
Signature — SERS S
NOTE:

1. This form of proxy duly completed and signed, must be depaosited at the company s Registered [ Karachi
Qffice not later than 48 hours before Lthe meehing

This form should be signed by the Member or by his/her attorney duly authorised i writing. If the
member is a corparation, its commeon seal should be aflixed to the instrument,

ke

A Member entitled to attend and vote at the mecting may appoint any other Member as his/her proxy
to attend and vote on his/her behalt except that a corporation may appoint a person w hois not a
member,













