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The Company

farcecroup, ntedoniheP rno.
buidins nateriak.

in rhe provn.e or Puniab.rhe P:

ou' nnov ve p.odud poldolq s ement (P^(.EM), hqh q!: fty

.efrenr (stallion) and innovaiive iire bond (xtehe Boid) .oitibure

and 6ad inr'a*rudurc.

E.o rhrodu.ed for Tajlkishn M ket
e.onomyfor us..and nr.nqth;and lymaderorA&h:nRGn.

srn.e a n.eption,thecompanyhasbeenp,o:dvely.ontbutinsrot

.orpoGre so.ia respo.sblry
rer, envrcnmenr, rocrlob cre o



Lookinq ahe.4 re @.h oDtlal
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'The pr.f.rcd onnrudion eldion

h@hh & sr€ry, D.opl€ derelopru.r

MlssloN
1r,. .E comnied b p0iding oulllrndrn! v.lk b our .u*om.rr a ef.



Corporate Socia! Responsibility
and Sustainability Ambitions 2014
t hrue Pak sbn rc.ognizes and va .whlle we keenly adherc ro our

e.ommunityarlarqecai ben.tunom i. Nealth and sare9.o^r nu.d
ro b.ourkeyp oirythoushour 20 gi.dtoextend LafarselHehh
.nd salery.uhure ro rhe lo.al.ommunirywith a vis on oabuildinq better.iiier.ndlive;

Building Better Lives
n.e of beinq a Esp.n5rbleo4anizrion and.ontinuedlB lupport

ror va essxhlprcFftand er v(r6in 2ot4that.ontiburedro buildinq b.terlivesofrhosearcund

Kallar Kahar Medi(al Unit
Beains n mind rhe la.k ot adequ,t€ medi.alfacilitier ava lable to rhe l&,l.ommunties n.abv ou'

breakinsonAp l2&2ora.rhefullyequippedm.dkalunhwatlponrorcdbylahrsePakisra^,nha
106lpBjed6(orRs.r0.5milrion,fte,dministarion.ndrunningoftheMedicalUnnw.sh.nded
ove. ro Natio^a I Ru E I 9uppon Pos ra m I NR5P). The annual 

'onnins 
expenses of rhe u nlt, bohe bv

d.veDn arca or r6sxl26
lqfthoBinsa pharmacrhboiarory,m.leandr€m.lewadsandoffe6e
a *ep rdar& dbqno$q and.u bout hvq ene, heahh,

$teo and tulfillio medicalneeds or.urcnr and tutuE qeneGrionr or the iioundinq

vrllaqe. h ha5 &en .un.hed to provrde ben hea lth.a E tEahent ro lo.al vi las€r within

Kallar Kahar Parking Complex
Ih! Parkliq complex war laun.hed i. De.ember 2014 alons wirh it goundbreaklnq

a.rcs the road nom our Plamrn ahakwal.Ihe
P.rkrnqcomprex,whi.h hd been buiftwnh an enim.ted @norF..73 million, R

z ds,ta.ed bypa$e6 byonthemainrcad,
@u$d by heavy load vehicles @ryins Gw m.rerialand fue.fte racilnyaims

roprovideanorqan,edpa*inqh. lftyrorheavyloadvehi.lesand. hyqieirc
envionment ror the d ve6 ro rcn
Mll 5.tu.k.nd ofie6 h.litie. indudinq a mosque, Gnau6ntand a
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Diversity & ln<lusion
w€ a.e convin(en that as an efie.tiw ur psple and drveEnv in our

teams arc k€ytoa.hievingour*rareqtr objedivesand ensurinqrhar ourburinesrhnvesoverthe lonq

rem.I1. Company rook me.surcs to incEase nomber of female employ€es nom l s ln oecember 2013

enqin.e6oorof qhkhlt arcba*darrhepl:nr.rhRtunpKedenrenintheindurry

Talent Development at Lafarge Pakistan
ry, Fn* Aid cPR qere .ondu.ted for our naff, for a rotal of 5,703

talnhqhour.M ns t,427empl .hn .ar :nd on skilL tainlnqs
we'e condu.red for 702 employees

Lo<al Job creation
lne @mpany .onside6 iob cG ron as one or rhe .ot elemetu or ns .ontlbdion b loQl <onomi.
developm.nt. Orhe, rhan dke.t employnent the aompany pomorer o.a job .rc ion rhrcugh

i.h povide *rvi.es lor ou opeBtionr. s091, of rhe companv!

wo'kforc E hned bcllv riom iuroundinq villaq€s ln Disti.t Chak al.rhe Company 
'uppons 

and

everopment pbs'ams forthe o.a&hn€dwo L'ce

Oc(upational Health and SaIety
Lararge invens h iB oper.tions fq the lonq rem and thus h.sa specia Ep.nnbifitv rowads *iev.

whoseh.ahhand.ar.tyRournumberon.pdorrtv.weh'vefived
romakeou'indu*.1opeEtionrsatearoesbblshdiKrlEsandnandadsthat.rc.l.arforevervone,
and to in.Ease the awaren€$ of both our emp o)€€s ,nd ou .ontado6. ft. companv h.s dewloped

andlmplemented2l advton6whi.h.rcnrdradhercdtoa(osrheo.g.niationandsharcdwnhour
dErnal nakeholdeE ar our be* pradr.e!

Ih€ Comp.ny a.hieved a roral or 1.a7 milion LIr frce wo hs houE ror Liturge Emplolca and 1.04

milllon Ln tiee wolklnq hou6 for co

Funhemore, 5t PRI5 (Peple Road T'a.spot kfery) .omplrant @E *re handed dd to erisible

emp oy*i ohrch ErnfoKed our .ommlrmen! 6 prdidins . h.althy and efe cuhu,e for our enplov..r.

ou d.r(minanon har led ur ro b*ome leader in h€alth ahd $Gtv h ou indunrv.hd *. alm ro

b{omemem6esorthepEriqiousLafarqeEr.llen.eClutr





Plantation drives
Enensive tee p. arlon div6 w our Pa indudiq the lo.al

Alternative Fuel
m.tivefue 5ubntu1ion 56e{, bnn

iniia*rudo'e or Pahsbn bv orovd sa or hazardous wane and ha.
su..eeded in be.om nq rhe Numbs one .ho(e for Envnonhe a

Pe6isrent orsink Poluhi$ rhe. *re sto,ase sh.d ror secu'ed

NationalExchequer

l
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DIRECTORS'REPORT
TOTHE SHAREHOLDERS
You Dlr€ctoME pleled ro pr.senr ih. ..@n$ of rhe comp'nv ior ihe vsr end.d oeember 31, 2014

tos.ifi4 $th th€ audlEd r(ouna:id AudlbtJ repon lhmon.

Loollndu.try'dm.nd 9w by 76*,rron 25.30 mlllloh rons to 27.24 illoi tons YoY ErPotu on the dh.r
h.nd,d..lrmdbyr96frcm3r9mill par.dto2013 E&o6ro^tsh.nlntn
dbpped by ?0.5!6 sr*i .ounty derclopm.nb. 0*6lllMunrv diiparches in(.as.d bv 596 fbm 13r
mllllonroBh20lsblt,2mllllonro^tln 2014,

company!dom€sticslerrclumewltne$.d.qlo*hof5.3xtrcm1.20milliontonsln201r!o1.27million
tone ln 2o14shile expons voluh. d*lined orehllby r2.3% rrcm 0.,13 mllllon rons in 20t3 to 0-29ml11ron

ronsri 20r4. Dueb ln.r..sed loal pDdudlon Gp.ciry ihlailkkEn and politic I innabllltv ln AEh,niian,
expotr reBU6 ew a de.llne by 4l.3596 in 2014 wirh rhe deoetse in exPonr owrall stl8 rclume $w a

d<rine ol 1.9* frcm r.53 nllllon 6 14. HowtB, ou, owEll n.t rcvenue

rn.rased by 0.3196 trcm Rs. Io,302 mllllon to Rs. 10,335 mllllon YoY becauF of b.er p. orntn.e in th.
domenk m,*et. cohpany'i expon.ntirlgldh in $l.s tuhoretcme du ng 04 lllen rh€ el6 volume
incnasd by 9.296 trom 0.3e million la .sainn 6e lndu*ry sD*h or

Av.ilabillty of €l{ilri9 cmaii.d a key challense ror the ..menr lndun'v along wlth comp€tirive
€Nkonmant h qpofr m,k ts, ou roush sunaln.bl. .nd ikrca3.d tuer
{ bdftution .nd rcdued tu€l .onsu n otioh heloed u 5 mitiq.ie th asa cha llenq.., De! pire the f..r th.i d u ans
2Ol4 F*r shonrse was moEs*ere ih,n hn ysr, w. su.(gstullv minased to meet lealand expod
deh.nds by m.naglng our p'odudion and burldi.s {Gk a.codinq to the pomr ivailabilirv *hedrle.
Addirton.ll, we achlewd . iew rec.d of Allehare Fuel (AF) subnnuion ol56*, brinqhq ou YID aveBg.
to 41.r96 

's 
oppo$d io 32ft, in 2011. P'o6t befoE rax for rhe yHr in...as.d by 6qj f'om Rs. t,201 mi lron b

R! 1,2 71 6llllon. HoEw4 new l.vy ot Alt€m.t€ colpodte Tax (th. Frntn.e Ad 2014), a nd a monlz.tion of
det€rcd Ex *! negarl*ly lmp..r.d our p66tablll9. Re.uh'nlly, the (ompanv poied a n.t p.o6r of R5.

54omillton rs (ompared ro net p66r afrq ta: or Rs.1,303 hrlllonduflnqrhe$nepe od lan veai

Thecomp.nybroughrinnou.tiontonewh.lshtrbyintrcducinglinovarlwsolutionscontibutlngroropline
The* hcludedr hish sdynEnqthcem..r (srallioi), trle adherw (xt€ru Bond)and Pakcem E o sr.llion,
a spe.ialiat p6duct, that @ter to the n.eds or pEan sesm.nr was laun.hed in Pakkbn to addre$
cu*ome6 n.ed for ea'ly s.tinq cem€nt. xteme 8ond, a speclallz€d trl€ dh.rt€, ras made available in

over 40 ma*et.c6s Paklsran, Pak.em E.o was tp.cli.ally laun.h.d for the Tallklsran m.*ei to.ount.r
lo.alcemenr poductio.and add'e$the.ompetrde hndsaPe.lnou
oEanrarlon, rhe company d.ployed rctail ourl.tt unde. Pbler Tran:lom$ Ened as sols
(5ale-onrhe-sPoI), !h6uq h ex.lusiw b!, n.$ pa nneB. TBn rromer ofie6 the cu no me6 the conwi ren.e
of o.-ca ll odei ns a nd immed iar. delrvety, k was raunched ii the twh .hres of Ras.lpindl and rsla mabad

Fufrh.moq the company .ondu.r.d E{hs of soil sbbilized Bnck l55s) io addres l*al needr for
aftbrdable l .on houing. our *raresy ro i^novate ful6 h tararse Pa

fr.nufa.turcrtoa@nnru.rion solurioi prdrdei

Ihrs has ben lihk.d b a {rons manet und.6hndins thoush nseath, suppo@d bv adoption and

ex*(iono,ma drnsplans d h€nd ransrom.tion. lr w.r a ko doe ro tansfom.tion in ou r d istibtrrion
nht€qyandd v€ rowads tles torce €rtudiveie$.

Io exrend 24' suppo and afts saler erui.g b its.!$ome6, the comp.nv launched an sMs alert svsiem

a n d a aall c.ntu sotunon, Sii! I al€ns auromatle llv updtre cuft m.6 o n thel otder d Rpfth n.tus and

en.ble rhm b 6nd our ihen bdqer balances as relL



Th€company.onniburedtorhewarEmanagem.ntlntranrudu,eolP
niendlydisposarofhazdouswaneandhar{c.eededlnbecomhqNumb€ronechoi.elorEnvonmentar
Authortles ,or th. dispos. ot Pe6 pany invered n a Hazardous wa*
sto'.qe shed fo, se.urcd noraqe and proper handlinq ofwan. M e al

lalarqe Paklsran! Pla.r uas awarded mM 1.0 lnide naru! by Lafarge coup ln rcrogntion ol our
.ommitmenr io delire ns ambnbus rcsulrs in heakh & safery.nd busines. PoM 2.0 wrlenable our
operario n r ro be.ome morc .sire, etr.rent a nd ta{er The Pla nr ! c.m.nr ..paciq incrc. pd rom 2.e m i ion
roBrn20l3tou.4snillionronsin20l4basedonrcvtsed.linkerp'odociron(apaciryofTlTsmer.ronsper
day. This wa5 cenified by planr manuta.rur.r, F.L smidth, when ihe company ondetuok a r*hni.al
evaludionof thePlani! insblled.apa.itydu nqthey.a(

H€a[hands,fery..ir]nuedtobeak ypriorityrh.oughout20l4.wea.hiev&aroratofl.4TmiIronLI0o*
time hjury) iiee wo*ins hour for permanenr employees and 1.04 mirlion LT fre wo*ins h.u6 tor
ouBou(en employ.et dd iriona rly, I ,427 em ployees (in.iudhq outeu(ed naff) reE n.ined in Hskh&

ni6.d by ame .an Hea Assciarion(A3A)rncp&FrdadandaED
andallouMan.9ementcommineeMembe6werc.eni6enii0sHMa
Ou r Company htiod uc.d Peo ple RGd TGnspon sarery (pRrS) .om plraht .au for the 6rt iime n rhe in du{ry.
s 1 P RTS .ompri.nr o r aerc prcvtded to e n tled a nd job,n*d based em ptoyees.
ourd.taminauon hasl.d usto be.ome leadeE lh Heahh and s.lety in rhe indunryar weare poisen b
become membeB ot rhe pE*igious LalaEe Erelrence club

tata4e Pakiian c.osnizes.nd varues rhe.ommunlr .. nopaatesln.

'esponsibrliry 
rowar& th. sociery. ourcsfi inniariv€s mre d€.rsnen to erend Lafa4e! Hearth.nd safety

culruretoth€lo..l.ommunirywrthavlsronofblildinsberer.iriesandlives.weoleneddoo6totheK.t.r
xahai Med (al uiir ind P kinsaomplerin20r4,ftem.dlcalunit*ruesa5.neptowad.diaqnosnqand
.uinslllnesercrearln9awarenesabourhysienqhealth,eferyandful6lllngm.di.al^eedsof.urenrand
f urure seneGrionr of rhe ruroundinq vrllaq6.

Iheaompanyt@kvarrousinitiarivesforrhebenerrotrh€ro.alcommunityinctudinsrhe.onnru.ionor
Kh a i d owa srip Rcd, wo*lorc ac.om modatlon, Kalla r x. har Pa *inq comple4 ware I i hhtion Dl.ht, He. hh
&saturylnschelsPrcsGm,R.maz.nDa*a*wan,foodand.ha rydonarond vesby€meloyeesamonon
oth€B. Wth ourrclunE. n9 prog'am, ou employeer contibuted 3,530 hou6 to huheious.ommunny

h ro e lorMs rcne.ted in rhe rcsuhr of the organkarion ctimate
sutoey whec owr 9095 of rh€ employees mnked lafarge .s an,Emproys of cho (elfte company taid
emphar. on equal oppofrunities fn .ll and made etons to lndu.t ralent b.sed on me and
non-diK minarion. 30 nom a nat of 317 emptoye.s arc women wnh ba$d ar rhe phnt, whkh s
0npreced.nted i. rhe indunry

The callcenter solution altu..xisting a.d pot..tia I .unoher toenqune.boutthe comFnr's prcdu.t,
dRpakh n.tur r wellar rodse complalnB resardrnq produG and cunomer $N(eth6!9h a rollfree

Lmkhqahead,weEmainoptimist nduniyofPakisbn,mainlyd ven
intanru.rure d.velopmenr prcie.ts ar w.0 as o( leaderhip

a sale pur.h.se .9 rem€nt wa! signed on 21'd ruly2014 b.tueen sofmio sAs and se{way cemenr ior sa.
ofthd 75.35% sh es n Lata4e Pakhran. on ran uary 21, 2o1 5, after the rc..ipt of the Eq u ned rcsutarory
.pprcvalt senway cemenr Limned made a publl. announemenr ot itr oftu ro a.quire funh$ l].0796
(rTt,T50,r50shrrervotinssharasofrheaomp,ny.fteotrerwtllexpiEonMaEh2s,20rs.

I



STATEI'EI{I OIt (oiPONAIE & FII{AN(IAI RE'ORIIIIG FRA EY'OiI(
rn.omplian.€wirhrheprcvislonsofrh.code,rheDlredouarcpl€.sedrorcpo rhefollowlnq:

Thefnancial*aremencro,rhey€.rendenDe(emb.rsl,20r4prcparcdbyrhemin.gem.ntpr6ent
fakly the Company! ( eorafi.ntth.tssutorneoperarions,c5hflosand.ha.qehequny,
Th€aomp.nyh mainhhedproperbookori..ounr;

ve been.onsht.ndyaPplled'nP'eP
lor rhe r€ar ended De.€mbe.3l,20l4and accounrinsenimaresa'e b.sed oi r.aloiableandprudenr

rnrem.tional Fhan( ral Reportins st. n dad s 0 FRs), as ap pll.abl€ in Pakift n, h.v. been followed in
ndanydepa@rcrhercrrcm has b*n adequarelydi.cloied;

The syne m or inrem.l .ontol r! sou nd in desis n . n d has ben .ft*rlvely rm pl.mented .nd monitored:
-hq-denodoubtsuponihpaomprrr!dbil'ryro(olr.ueaeaqo'rqionc,r:
Th.rcha!been no m.te aldepadurenomthebenpGcti.esor.oryoGresowman.qasde@il€dinthe
Itrins.esulat ons of n*k.x(hanqet
K€y opeatinq and 6nancial daG or ran six yea6 ls grv.n b€low;

Audr€d finan.iar natem.nts 6, ih€ yea' €nded December 31, 2014 show a nd prcfit ol Rs. 5,10 olllron.
the Boad r.notosid€ nsanydivideid dlstrb*io.rhtsy€ai

Iherearcnooutscndinqnatutorypaym€nBon..countof taE levre

ft.companymainbnedaprovldenrfundnhemeforiceligibr.employe6.Thevdrcorinv€nmenh
n De.ember 31, 20r4 (onnudrted) a

Duinsrhe)€ar.ndedD.(emb.r11,2ol4,fivemedinssof Boardof D

Maj. 6en. (R) R.hmatKhan

M. Fabrizlo Angelo Olivares

Mr. Shahid Anwar(Nohinee NIT)
Mi5hafqfi Mahm@d Malik
Mr Hugues Soissel Dombrcval

5

1

5

5

5
2

5



Duriq rheyea, ended De.embe,3 nnreewere held and ar.ndance of

Io. ofinedngtr.qoh.d

M,shahidAnw (NomneeNrT)

Du nq rhe yem ended De.emb€,3
he membes ex.epr ML HuguesBoRrelDofrbreval,

. rh.pare,nof.harehoding onDe.emberr,20r4andnsdh.rosur€sasrequrcd nrhecodeof
corporare Governan.e ts aniered wirh rh€ report;

uns Ford Rhodessidar Hyde4charrered A..ounbna, wit'erne on tho
re.erved a norke fiom one ofrhe

member under sedo. 2s3(2) of th
torappointm€nror$durory audiro6 forth€yea.endinq De.ember 31,

heaudncommree

NoDrcdots'cto'cFo,companys

M/l HLS raz rab u$u m & co charte,ed a..ou nta nts, damabad were apooiited co( Aud tor fo[he Ea,

(od then appEiarioi for rhe conrnued support of n3 sh ehotde6,
mmentagencies and non impo antlyou[a].ntpoot



Statement of Compliance with
Code of Corporate Governance
For th. Y..r End..t ,r D.(eDber 2ol{
Th:e st,tement i5 bei^g prcfnred ro .omply wirh rhe code of colpoEte Govem,n.. (the cod€r) .oMhed in

rhe lr*hg Equlation! or (aGchi, L.horc and lslamabad sro.[ Erch:ig€3 irr rhe puaose or€sbblishing a

riamso of sood gov.han(q whereby a list.d.ompany b manaqed in compl .n.e with th. be{ pEcri.es ot

r.faE. Pakrssn cemenr Lrmlred (1he company-) har applred rhe p n.ipre' .ontained ln the code in the

drrecroE and diedo6
rcprcsentins minoriry i.t.rc*5 on it! Bo d of DiGdo6 lheEhaher"rhe Boad'). At presenr the Board

allnvenmenrT'uO

Mi Sharqar Mahmood Malik

M,. Huou.sBo[d Dombrcv.l

The indep.hdenr dk.ctol meec the.r te aotlndependen.eunderd,usi(b)ofth.Code
arnoneotthem 3Fruinsasadned

includLns thir company.

p.ynent ol any loan t abankins.ompanraDtroranNBtrotbeingamemberof*Gkexchange,has6*.
declarcd ar a deraulter bv that .bck ex.hanqe

a. casualva.an.ieso..uredintheBoaddonnstheyenwasfilred€xp.di oudn
5. the compaiy has adopEd Cod. or Busine$ condud, or Lara'se s4 Fran.e'Ih. Uhlmare Parcnt companv'

ahd h.s.nsuEd that appbpaare st€ps h.v€ be.n rak.h todr!*mhae n houshoutrhe companv alons

wirh hs suppotrns p.ricie'
6. The Boad har d*loped a vreio./mision ndement, orehll colpoGre nBtesy and dqnrfi.ant poli.ies or

rhe Company. A .omplde dod of pani.ulaB or sisnii.ant polrcr.s alons wth the d.tes on ehl.h rhee
werc apprcv.d or amended has been nainralned.

7. Allthe po*b ofthe B.ad haw been duly eretr*d a.d de.isions on mae al tansacdont in.udins

a ppoinhent a nd deiehrnarion or Em u nedtio. a nd !e.m. and condnion r of e plovm.nr ot rhe aEo and

n*b6, hak ben rak€n by rhe oord.
a. Dunns ihe y.ar, the mdhqs ot lhe sdd w.€ presided ov€r by rhe Chtnman .nd in his abrnce, bv a

dlrc.tor eled€d by the soad for thc pulpoe. Th€ Boa'd m.t .t l€an o

of rh. Ba d merinss, a lons rnh agenda and wo'kins p,pe6 ser. .n uhred ar lean sew n davs beforc tha

m..rinqrlhemhut€sorrh.meeti dcirculat d,h rime

9. Maj. G.n. (R) Rehma 6'n, Dirc.tor of rhe Company re exempted frc

r 4 yea* ol.doetron and 1t yea* or experience on the bsd or ltred .omp..ies shl.h coreEd thk ve.*
complianc. ol(od. of CoOoEbcoveman.e.



ro, Tne Board h* apprcved appoi.tnent of cEo, CFO Comp:ny se.rcrary 8nd tead or lntemalAudit, ndudins

ond onrolemproyment.

requlGmentorthecod.andlulyde<nbesrheelentmaneErequrcdtobedacl6.d.
12.rhe6nancia n em_"nsolrheaompanywereluryendoredbycEo

14. rheconpanyh (omp ied w th allrhe.ooodeand6iai. areponinq rcqu remenr otrheaode.

15. Thesoadhastormed.n Aud tc

tueewe'ehed reanon.eeveryqu erpriortoapprova olinrerm.ndfinal
resuks of rhe.ompany :nd 6 rcquired by th. code.Thetemsol rcferen

aidadv 3.drorhe committeelor.omplian.e
tuee I conpll36 frye membe6, ofwhom

tud'nqrhecha manof lhecommitee
16, The soad has ser up:n inrerna audn fonc on.

re. Ihe naruroryaudito6 orthe company have.onf,med th they have been qivei sr jf:do'y mr iq underthe
:nG ofPaknran 0caP), th they or.ny

ofthep tn.6otihefm,thenrpouerandmino'.hidrendonorhordsh e.ofrhecompanyindth thehrm
ewrh ntehdiona FedehtionotA.counranalrFAc)slrderi.eson.odeof

20. rhe narutoryaudito6 orrhe p or been appoitried ro p'ov de orheriervi.es
.on6'med rhar rhey haye obsewed tFAc

e :inoun.emenr of int. h/fnal .
mareiany affed rhe mai(et pric. o

22.M erial/pricesensirive nfoma lln ketpa .pants on.€throushno.k

ia p, n. pler.n.h ned inrhe code

to'andonbeh:f of theBoard

-



Auditors'Report to the Members
n ceme( L m rd 0he cohpaiy) a a 3r
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