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DIRECTORS REPORT

For the quarter ended September 30, 2017

On behalf of the Board of Directars of Gillette Pakistan Limited (‘the Company'), we are pleased to present
the un-audited financial statements of the Company for the quarter ended September 30, 2017. The
summary of the {financial results are as follows:

JAS 2017 JAS 2016

Sales - net PKR in ‘000 | 464,248 412,055
Gross profit PKA in '000 113,457 139,122
GP % 24.4% 33.8%
Profit/ (loss) before tax PKR in ‘000 (21,958) 46,477
Profit / (loss} before tax % 4.7% 11.3%
Profit/ (loss} after tax PKR in ‘000 {42,017) 24,749
Profit/ (loss) after tax % -9.05% 6.0%
EPS PKR {2:19) 1.29

Sales has picked up strong momentum after managemenl's pricing strategy. Sales grew 13% vs.
comesponding pericd last year. This is due to high levels of distribution behind coverage expansion and
maintaining the right balance in our portiolio. The management's key focus is to ensure top line continues
to grow as we become more consumer focused and develop slronger trade plans.

In addition, effective October, our supplier has agreed to give a price reduction which will significantly
improve the company’s bottom line, The price reduction will allow the company to grow profits and earnings
per share for our sharehoiders as we expect to see improvements in gross margins for the rest of the fiscal
year.

The Board would like to take this opportunity to express its appreciation to the employees of the Company
for the commitment, hard work and co-operation throughout the period. We would also Eke 1o thank our
sharsheiders for their continued support.

On behalf of the Board,

KHALID AHMED FARID SYED JAWAID IQBAL
Chief Executive Officer Director

Qctober 26, 2017

Karachi
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Note September 30, June 30,
2017 2017
{Unaudited) (Audited)
{Rupees In '000) —
ASSETS
Non-current assets
Long-term deposits 616 616
Current assels
Stock-in-trade 6 543,528 582,269
Trade debis 146,352 248,020
Loans and advances 8,071 2,945
Trade deposits 9,038 8,631
Interest receivable on term deposits 235 173
Other receivables 280,599 402,703
Other financial assels 10 95,852 94,536
Sales tax refundable 33,113 38,493
Taxation - net 34,939 39,583
Cash and bank balances 10 14,780 13,864
1,164,505 1,431,217
Total assets 1,165,121 1,431,833
EQUITY
Share capital and reserves
Authorized
20,000,000 ordinary shares of Rs.10/ each 200% 200,000
Issued, subscribed and paid-up capital 102,000
Unappropriated profit 287, 329.946
Total equity 479,929 521,946
LIABILITIES
Non-current liabiiities
Dsaferred liability - gratuity scheme 9,679 9,166
Current llabilitles
Trade and other payables 875,513 900,721
Contingencles and commitments 7 -
Total equity and labiiities 1,165,121 1,431,823
The annaxed notes 1 to 14 form an integral part of these financial statements,
KHALID AHMED FARID MEHR ALWY MALIK SYED JAWAID 1QBAL
Chief Executive Otficer Chial Financial Officer Director
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Condensed Interim Profit and Loss Account - (Unaudited)

For the quarter ended September 30, 2017

Note July to July to
September 30, September 30,
2017 2016

= (Rupees in '000) —-
Sales - net 464,248 412,085
Cost of goods sold (350,751) {272,933)
Gross profit 113,497 139,122
Other incoma 1,152 3,076
Selling, marketing and distribution expenses (111,188) (78,799)
Administrative expanses (11,600} {12,949)
Cther operating expenses {13,600} {3.967)
Bank charges (215) (6}
Profit / {loss) before tax (21,954) 46477
Income tax expense (20,063) (21,728)
Profit/ (loss) after tax (42,017) 24,749

weees RUpees ——
Eaming per share - basic and diluted {2.18) 1.29
The annexed notes 1 to 14 form an integral part of these financial statements.
KHALID AHMED FARID MEHR ALWY MALIK SYED JAWAID IQBAL
Chiaf Exacutive Officer Chief Finaneial Officer Director
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Condensed Interim Statement of Comprehensive Income -(Unaudited)
For the quarter ended Saptember 30, 2017

July to July to
September 30, September 30,
2017 2016
«— (Rupees In '000) ——
Profit/ (loss) for the period (42,017 24,749
Other comprehensive income for the period - net of tax
Items that may be reclassified subsequently to profit
and loss account - .
Items that will not be reclassified to profit and loss account
Remeasurement of post relirement benefil obligations | - | -
Total items that will not be reclassliied to profit and loss account - -
Total comprehensive incoma / {loss) for the period (‘!an 24,749
The annexed notes 1 1o 14 form an integral part of these financial stalements.
KHALID AHMED FARID MEHR ALWY MALIK SYED JAWAID IQBAL

Chist Executive Officer Chiel Finandal Officer Director
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Condensed Interim Cash Flow Statement - (Unaudited)
For the quarter ended Sepiember 30, 2017

Note July to July to
September 30, September 30,
2017 2016
{Rupees in '000) ——
CASH FLOWS FROM OPERATING ACTIVITIES
Cash flows from operations g 16,777 127,871
Income taxes paid (15,418) (22,452)
Bank charges paid (215) ]
Net cash ganerated from / (used in) operating activities 1,143 105413
CASH FLOWS FROM INVESTING ACTIVITIES
Interest income received [ 1,089 | 2.965)
Net cash from investing activities 1,089 2,985
CASH FLOWS FROM FINANCING ACTIVITIES
Dividend pald | -] - -
Net cash used in financing activities - -
Net increase in cash and cash equivalents 2232 108,358
Cash and cash equivalents at the beginning of the period 108,400 200,458
Cash and cash equivalents at the end of the period 10 110,632 308,856

The annexed notes 1 to 14 form an integral part of these financial statements.

KHALID AHMED FARID MEHR ALWY MALIK SYED JAWAID IQBAL
Chiaf Exacutive Officer Chief Fnancial Otficer Director
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Condensed Interim Statement of Changes in Equity - (Unaudited)

For tha quarter ended September 30, 2017
Issued, sub- Unappropriated Total

scribed and paid- profit
up capital
{Rupees in ‘000}

Balance as at July 01, 2016 192,000 524,585 716,585
- Profit for the period - 24,743 24,749
- Othar comprehensive income . - -
Total comprehensive income jor the quarter

ended September 30, 2015 - 24,749 24,749
Balance as at September 30, 2016 192 000 549,334 741,334
Balance as at July 01,2017 192,000 329,946 521,946
- {Loss) for the pariod - (42,017) {42,017)
- Other comprehensive income - - -
Total comprehensive (loss) for the period - (42,017) 42,017)
Balance as at September 30, 2017 192.000 287,929 4ﬁm

The annexed notes 1 to 14 form an integral part of these financial statements.

KHALID AHMED FARID MEHR ALWY MALIK SYED JAWAID IOBAL
Chie! Executive Otficer Chiet Financial Otficer Director




Notes to the Condensed Interim Financial Statements - (Unaudited)
For the quarter ended September 30, 2017

1.

11

12

21

STATUS AND NATURE OF BUSINESS

Gillette Pakistan Limited (“the Company™) was incorporated on December 9, 1986 as a public fimited
company under the Companies Ordinance, 1984 and is a subsidiary of The Series Acquisition 8.V,
Netherlands (which Is a wholly owned subsidiary of The PAG Company, USA). The registered office of
the Company Is situated at 11th Floor, Harbour Front, Dolmen City, HC-3, Block-4, Abdul Sattar Edni
Avenue, Clifton, Karachl-75600 and the Company is [isted on Pakistan Stock Exchange. The principal
aciivities of the Company include marketing and seliing of blades and razors, personal care products
and beauty care appliances.

The financial stalements are presented in Pak Rupees, which Is the Company's functional and
presentation cumency.

BASIS OF PREPARATION

This condensed interim financial information of the Company for the quarter ended September 30, 2017
have been prepared in accordanca with the requirements of the International Accounting Standard
34 ‘Interim Financial Reporting’ and the provisions of and directives Issued under the Companies
Ordinance, 1984, In case whera the requirements ditfer, tha provisions of and directives issued under
the Companies Ordinance, 1984 shall prevail, This condensed interim financial information does not
include all information required for annual financial statements and should be read in conjunction with
the annual financial statements of the Company for tha year ended June 30, 2017,

The comparative balance sheet presented In this condensed interim financial information has been
extracted from the annual audited financial statemenis of the Company for the year ended June 30,
2017 whereas the comparative condensed interim profit and loss account, condensed interim staterment
ol comprehensive income, condensed interim cash fiow statement and condensed interim statement
aof changes In equity have been taken from un-audited condensed inlerim financial information lor the
quarter ended September 30, 2016.

SIGNIFICANT ACCOUNTING POLICIES

The accounting poficies and methods of computation adopled in the preparation of this condensed
Interim financial information are the same as those appiied in the preparation of the annual audited
financial statements of the Company for the year ended June 30, 2017.

SIGNIFICANT ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of condensed interim financial information in conformity with approved accounting
standards as applicable in Pakistan requires management to make estimates, assumptions and use
of judgements that affects the application of policies and reported amounts of assets and liabilities
and income and expenses. Estimates, assumptions and judgements are continually evaluated and
are based on historical experience and other factors, including reasonable expectations of future
evenits. Revision to accounting estimates are recognised prospectively commencing from the period of
revision.

In preparing this condensed interim financial Information, the significant judgements made by the
management in applying the Comparny's accounting policies and the key source of gstimation and
uncertainty were the same as those applied to the financial statements as at and for the year ended
June 30, 2017,

FINANCIAL RISK MANAGEMENT

The Company’s financial risk management objectives and policies are consistent with those disclosed
in the financial statements as at and for the year ended June 30, 2017.

_.--""H



O ——
= G@Gillette Pakistan Limited

QUARTERLY
ACCOUNTS

SEPTEMBER 30,2017

Notes to the Condensed Interim Financial Statements - (Unaudited)
For the quarter endad Sepiember 30, 2017

] STOCK INTRADE
Stock-in-irade includes goods costing Rs. 82.255 million {June 30, 2017: 80.304 million) written down
by Rs. 8.837 million (June 30, 2017: Rs. 11.931 million) to net realizable value amounting to Rs. 73.418
million (June 30, 2017: 68.373 million),

7  CONTINGENCIES AND COMMITMENTS

Tha status of the contingencies and commitments which are reported in note 12 to the annual financial
staternants of the Company for the year ended June 30, 2017 have not changed materially.

8  OTHER OPERATING EXPENSE
This includes net exchange loss made by the company on account of exchange rate differences on
foreign curmency liabifities amounting to Rs. 15.251 milien (Sep 2016: Exchange loss of Rs. 3.363
million).

9  CASH FLOWS FROM OPERATIONS
Note September 30, Seplember 30,

2017 2016
(Unaudited) {Unaudited)
— Rupees in ‘000 —
Profit / (loss) bafora taxation {21,854) 46,477
Adjustment for non-cash charges and other iterns:
Provision for retirement benefit 513 (1,093)
Slock-in-trade written down 1o net realizabla value 8,837 14,806
Interest income on term deposits and saving accounts (1,151} (3.674)
Bank charges 215 6
Working capital changes 9.1 317 70,749
16,777 127,671
9.1 WORKING CAPITAL CHANGES
(Increase} / decrease in current assets;
Stock-in-trade 29,907 {71,014)
Trade debls 101,667 {23,588)
Loans and advances {3,125) 7,620
Trada deposits {408) 1
Sales tax refundable 5,380 13,485
Other receivablas 122,104 453
255,525 {73,043)
Increase/ {decrease) in current liabilities:
Trade and other payables (225,208} 143,782
30317 70,749
10 CASH AND CASH EQUIVALENTS
September 310, June 30, September 30,
2017 2017 2016
{Unaudited) {Audited) {Unaudited)
~—— Rupees In ‘() ——
Cash and bank balances 14,780 624 14,147
Term deposils 95,852 13,240 204,709

110,832 13,864 308,856
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Notes to the Condensed Interim Financial Statements - (Unaudited)

For the quarter ended September 30, 2017

11 TRANSACTIONS WITH RELATED PARTIES

The related parties comprise the holding company (The Series Acquisition B.V., Netherlands), the
ultimate parent company (Tha Procter & Gamble Compary, USA), refated group companias, companies
in which directors are interested, stalf retirement benefit plans, key management personnel and close
mamber of the family of all the atorementioned related parties. Tha Company camies out lransactions
with various refated parties at agreed terms, Significant transactions with related parties are as follows:

Hame Relationship with Haturs of transaction
the Company

Procter and Gambla

International Operations  Associate Purchases of finishad goods

Proctar and Gambla

Pakistan (Privata Limited.  Associals Senaces received
Services renderod

Procter and Gamble

Intemational Operaticns

SA ROHQ Associate Services received

Gillette Pakistan

Provident Fund Ratirement benefit plan  Contribution to provident fund

Gilette Pakistan

Penslon Fund Fitinsmant banafit plan  Expensa from pension fund

Kay Managemsnt

Parsonnel Salaries end benefits

12 Amounts due from / {due to) related parties are shown as under:

Proctar and Gamblo
Intermational Operations  Assecials
Procier and Gamble
Pakistan (Private) Limited. Associate
Procter and Gamble
International Operations
5A ROHQ Associata
Gilletta Pakistan
Provident Fund Retirernent banefit plan

13 DATE AUTHORIZED FOR ISSUE

30,  September3,
207 2016
{Unaudited) {Unaudited)
— Rupses In 000 —
386,668 52
43,838 13,16
23n2 5549

407 |

410 368

620

8142 4476
(488,413) {208,740)
{47,485) {10153
4 {964}

- 32,090

These financial statements have been approved by the Board of Directors of the Company and

authorized for issue on October 26, 2017.
14 GENERAL

Figuras have been rounded off to the nearest thousand rupes.

KHALID AHMED FARID MENR ALWY MALIK
Chiaf Executive Cfficer Chiaf Financial Officer

SYED JAWAID IOBAL
Director
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