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EXIDE PAKISTAN LIMITED

CHAIRMAN’S REVIEW
I am pleased to present on behalf of the Board of Directors,

un-audited Accounts of the Company for the 3rd Quarter
ended December 31, 2013,

The Economy

Pakistan's trade deficit fell to US$ 9 billion in July- December
2013 from USS 9.87 billion over the corresponding period
last vear down by 9 percent. Country’s current account
balance registered a deficit of US$ 1.59 billion during the
first half of the fiscal year 2014 compared to LSS 83 million
in the same period of last vear, depicting an increase of 1.814
percent or USS 151 billion. Inflation was around 9.2 percent
in December 2013 compared to 10 percent witnessed during
November 2013. Average inflation for the first half of fiscal
year 2014 stood at 8.9 percent compared to 8.3 percent
during the same period of last year due to increase in power
tariff, weakening of Pak Rupee and an upward revision in
General Sales Tax. Foreign remittances improved to record
high of US3 7.79 billion in July-December 2013 depicting
a growth of 9.5 percent over same period of last vear.

Foreign exchange reserves held by the central bank fell to
US$ 3.5 billion at the end of December 2013 as against
USS 8.8 billion in December 2012, If this trend persists,
then by March 2014 reserve could fall further to below US$
2.4 billion, enough only to meet eighteen days of imports,

After Election 2013, the new government is facing many
challenges including energy crises, law and order issues,
low economic growth, high inflation, but they seem to have
good governance and economic revival on their agenda
and hopefully will take measures accordingly.

The Industry

Growth of automotive sector in the preceding few years
was instrumental in better capacity utilization of the battery
industry. Sales of locally produced cars improved by 5
percent 1o 52,879 units in July-December 2013 as compared
to 50,587 units in the corresponding period of the last year.
Trucks and busses sales improved by 19 percent. Farm
tractors sales decline during the period from July-December
2013 by 9,046 units due to sales tax and agricultural loan
issues, Sales of motorcyeles and three wheelers declined
by 6 percent from 413,199 units to 387,805 units. Prices
of refined and recycled lead increased during the quarter
under review. The depreciation of Pak Rupee and increase
in energy charges also had an impact on cost of goods sold,

Sales

Net sales revenue of the Company for the quarter under
review was Rs, 2.795 billion as compared with Rs, 2.316
billion up by 20.7 percent during the same period of last
vear. This was due to volumetric growth on account of
better availability and increase in selling price.

Cumulative sale for the nine months improved from Rs.
7.97 billion to Rs, 8.111 billion up by 1.7 percent as
compared to corresponding period of the last year.

Production

Production activities were effectively planned and adjusted
to cater to the market demand both in terms of quantity and
quality. Stress on quality control at all stages of production
processes was implemented with great vigor for further
strengthening quality standards of the products of your
company. It is with pleasure to inform that the Company
has achieved normal production level as of December 2013.

Profitability

Gross profit during the quarter under review reduced from
Rs. 350.9 million to Rs. 298.2 million down by 15.0 percent.
Decline in profitability is due to increase in raw material
price, electricity tariff, fuel expenses and increase in wages
of workforce as a result of increase in minimum wages.
Unprecedented natural gas load shedding and low pressure
compelled the management to operate SNG based LPG,
which substantially increased the fuel expenses. Operating
profit decreased to Rs. 126.6 million from Rs. 184.8 million
down by 31.5 percent recorded in the corresponding penod
of last year. Financial charges increased to Rs. 29.34 million
from Rs. 7.58 million due to increase in working capital
requirement.

Pre-tax profit for the nine months ended December 31,
2013 decreased from Rs. 615.0 million to Rs. 326.6 mullion
as compared to corresponding penod of last year down by
47 percent.

Earnings per share decreased to Rs: 27.52 as compared
with restated Rs: 51.0 recorded in the previous year.

Future Prospects

[t 1s anticipated that indigenous organized battery industry
will experience tough time due to energy crises coupled
with 60% increase in electricity tariff, increase in raw
material prices on account of Rupee depreciation and other
inflationary factors. Your management is in the process
of investing heavily for obtaining dedicated feeder from
KESC for reducing power breakdown. Your management
is determined for continued focus on quality, productivity,
cost control and after sale service to improve its
compelitiveness.

ARIF HASHWANI

Chairman
Karachi January 31, 2014
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EXTDE PAKISTAN LIMITED
COMDENSED INTERIM PROFUD AMNIY LOSS ACCOLNT (UNALDETELD
FOR THE NINE MONTHS ENDED DECEMBER 31, 2003
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ARSHAD SHEHZADA
Chief Executive

Chairman

ARIF HASHWANI
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Chief Executive

ARSHAD SHEHZADA

Chairman
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ARIF HASHWANI



EXIDE PAKISTAN LIMITED
CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UNAUDTED)
FOR TIEE NINE MONTHS ENBED DECEMBER 3, 313
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