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From raw material 1o the

finished product Cherat
Packaging keeps total

ol over its praduction
and product.

Acguiring the finest Kraf
Paper and Polypropylene
;.'*,r',_'ull.ﬂi."f-. trom international
suppliers for its bags o
|'-r'|"|1h|.1 tion on the latest
manuiacturing lines, Cherat
Packaging (CPL) constantly
upgrades its internal
slandards.

At Cherat Packaging, we
have Qualily covered.




Outstanding

)

= oS / ()

Al Cherat Fackaging we know
and respect that the quality of
our product influences the

I]u.1||i1' O VOLITS,

For you 1o be rece ::.jlllim:e,l b
vour mark- by vour brand, we
al Cherat Packaging musl
ensure that your praduct is
best represented. We take
greal pricke of our printing
quality and invest on waorld
rlass |"|':r"'1i"-',--’. press, i|ur|'ri|‘.
printing inks and regularly

change o new print stereos.

When your product looks
areal, Cherat Packaging looks
good.
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Ta be a preferred supplier of
papersacks and polypropylene
bags combined with efficient
manufacturing facilities and
satisfied customers.

J‘

SCOM

To seek increased market
share by anticipating
emerging trends and
introducing new products
for meeting the demands
of our valued customers
and ensuring adequate
return o our
shareholders.
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/ Code

The Code of Conduct of the Company is based on the principles
of honesty, integrity and professionalism at every stage.

Seopwe
M ccdie of condict golicy is applicable w all egolar aned
dhirect contract stafl in the o amgsany anil its Iocations,

Compliance Commitles and Reporting of Violations
Cherat  Packaging  has  established 2  Compliance
Commmites to provecde advics coneeming complianes:
with the o of conduct. Al emplovees ane encouraged
tex repeort any suspected violation of this Code of Conduct
s thsiebr s Managers (Functional Flesdsy or Comgaliancs:
Cominitlee or thair respaclivid Execulive Direcion.

Eompliance with the Law

T Gbsemance of the lvs and regulaticns of the Tegal
systernis i which we opemite s mandatory for all
|.'|Hi|l"5 p’r'l:"'"r [5}] T|II'|1 I|| '|‘||-r|H‘- ':'tllll L ||"|'|?||||'|‘1. "'|.|||I3'|i‘. %,
competitors, chier engalovess, posvernimenl bodies and
officials.

Cinmpetition and Anfti-trust Law

Cherat Packaging obligates its - employvess for strict
|-||||-|l||.|.r|n' with Lopeet il andd  Ari-trast L
whiBrwnr i Cpsaralos.

Hrih-ﬂ and € urnlpliun

Cheeral Packaging is commnittead 1 conducting ils bsiness
in an open, honest and ethical manner e all the
|Ilfl‘r!|'\-l ticwes b which i Ce by anel will i e in
any foerm of Deibory OF cormuglica in orcer W0 secure any
kil af business acvantags,

Money Laundering

I s Cherat Fackaging's policy torefrain from conducting
|||-I‘|I?I'-“~.‘| '\.'n'i!l! |||"l"|l iy O edrlilies 'n'n.rlll AFEr T ll".'l!l:l i'll
criminal or el activities. All emgskonees have o adbem:
trr  applicable  anti-monsy  laonderng laws and
regn Lt

Product Cuality

Wi disorwver, develop and mamdactune  Digh-cpaalivg
pecducks that mweet all regulatory  meduirements, and
PUPSLIC O] |.1f-|'5-' |||':'!.-""|f|'5‘| ol |r'|'|||||4||?|1"l:' I 11"|r|'| CILIF PR hucis
anel prrocessis, We focis onregularly upckating ourselves
with technological advancements o produce under (he
tnghest standards and mainm all relevant fechnical and
e dessivnial standardls

Books, Records and Financial Reporting

||I|' ACCLIFRI W ki HI': I ||||..|ii'|i 1 EnL Y] ll.l Wil |!' L} -L."-, FEHH L |'1 r|||-'!
financial reporing s of criical inmpodance for Cheral
Fackaging. We tultill all applicable legal oblhgations with
rezatrel s pballe flings and reporting

Confidentinlity

Ik s e F”-'l" Y that 1w ernphimes emtrosted it
confidiontial informaticn abwoud the Conpany; ils sipplions,
custorners or other business painers may disclose such

idcwration o Al third party O use sucdy (ndosration for
his o beee personal bonedit while enplowesd with thi
Levmpany  of therafter, unless PR wwritken 4’|F5|'lrl'."l."-"|| 15
eibstainedd Trearm A d H!_.' atithorized [rermcan, oo the o liseliwsnire
of confidential information is requited by mandatory law,
any povemmental agenoy court orother gquasi-judicaal o
resuilaleny by,

Protection and Information Security

Cherat Packaging has a polloy thal sets ot rules on daty
prrostectioon and the lepal conditions that most e satishiod
in refatican to the obtainmg handling, processing, stiorage,
transptaticn and destroction of personal infonmation
W conply with all applicables lws & rogulaticdis
regarding the collection, processing and use of persanal
clata. Any ilegal collection, processing oe use ol personal
data of our emplovess, supplicrs, custoners anc v
parties s sirictly prohibited. Al personal data must be
safeguardicd with appropriate care and protectec against
urtherized aceess by thind parties anall e,

Handling and Safegvarding of Cherat Paclaging's
Properly

Emphwess must handle Cherat Packapings  properny
e luding botls tangibile & mfangible) with doe care anid
in a responsible mahner Cherat Packaging does nl
tolerter any unauthonzed wse or misappropriation of its
property or services

Equal Treatment amd Fair Working Conditions

Cheral Packaging is commitied o promoting equalite of
cpspartinity for all staff and job applicants. We aim 1o
create @ working epvironment inwhich all individuals ane
bl oy b best use of thesr skalls snclabailities, fres fom
discrimination ur harassment, and in which all decisions
o promcticns are ohjeclively based on ment, We do nat
folenite amy form of - diserimimabion,  harassment o
Fallwing 1 thie workplace.

Health, Safety and Bwironmental Protection

Wi Tocus din all aspects of Gecupational bealth, safoty and
evirmmental  protection. Wi dentity and - manage
health, safety and eovvironmental visks Inoor actpvities and
e e it vadoe chabn of our prochicts and servces.

Whe ik etficient wse of natoral msources and minimze
the snwviranmental ipact of our acthdties and farodiacts
onver ther life oyele,

Conflict of Interest

i ||||'||'|;"!|1"""5 IMaAy Mok engage in amy activitics, on or off the
jody, that conflict with the Company’s business (nteest,
vk oy iy use thele position with the Company for
theeir personal gains, or for the improper benetit to cthers

A policy, Conllicts of interest or the mers appearance of
such i conflict rust be avevided,



It is our endeavour o create value for our shareholders by
ensuring a maximum return on investment and achieve
customer satisfaction by way of praviding our clients a
waorld class product.

We aim to develop the long-term sustainability of the
organization by grooming and training our employees and
providing a congenial work environment, where they are
motivated to perform at the highest standards. We remain
committed to the highest ethical and maral business
values and to the true spirit of the Code of Corporate
Governance.

vVVvYyYyVY VY

Achieve excellence in business

Explore new markets and keep up with
emerging trends

Strong commitment to quality

Professional development of workforce

Compliance to the practices of 1ISO 9001:2008
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)(/(/f” ""i)ﬁc)) Of Plant

. Cherat Packaging Limited s a Ghulam Faruque Group (GFG) company. |
“Established in 1991, CPL has been recognized as the leading manufacturer of Vo

~

L
The Company's growth strategy is based upon servicing potential market
opportunities. Capacity expansion will help the Company better align towards its
long-term growth objectives and play a leading role in the market. With the
completion of first phase of the third polypropylene line installation subsequent to

premium quality cement sacks. The Company is listed on Pakistan Stock
Exchange. CPL has an 15O 9001 cerification and is a recipient of many
prestigious awards including Pakistan Stock Exchange and Management
Association of Pakistan's Best Company Award. CPL is a single source that meets
cement packaging needs with its dual lines of business for Kraft paper and
Polyptopylene products. Apart from serving local market, the Company is also
exporting bags to different parts of the world. In order for a company to cantinue
to prosper it must embrace change and diversification. We are also supplying
bags to sugar, wheat, chemical and other sectors. Our plant has an annual
production capacity of 460 million bags (Kraft paper and Polypropylene).

During the year, CPL has installed its 3rel PP line (except for Convertex which
was Installed subsequent to the vear). Each year the Company and its products
have stood by the conviction and mission statement of providing value to all
stakeholders. The Company has also ordered a state of the art new Universal
paperbag line having a capacity of more than 135 million bags per annum.

Chasyed F'nc_'u]-.nll:;il'll_'] Lirraitestd

the year end, the production capacity of the polypropylene plant of the Company
has increased to 195 million bags per annum. This plant, also acguired from M/s.
BSW — Windmoller & Haolscher, is the fastest and most efficient of its type in the
world. Another 50 million PP bags capacity will be added in 2017.

For acquisition of greater market share and, achieving further economies of scale
and diversification, the LC has been estabilish for the import of new KP line. The
new line will ephance the production capacity by 135 million bags per annum.
The total papersacks capacity would increase to 400 million bags per annum.
The new paperpsack line will have the capability to produce smaller bags too,
With the addition of this line in 2017, the Company will be able to cater
diversitied markets as well.

SiriLed 'T.-u|:-|;n'| 2074
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Farugque (Pvt,) Ltd
Parent Campany
Since jts inception, the Ghulam Farugue Group has

: : e Esmablished in
continuously strengthened and diversitied its lines of YOk 54 & Fikvart

operations; details and brief profile of other leading Company of the
group campanies / ventures are as follows: ataup, It primarily
SETYVEL QL an

investment arm af

fhe Group.

Manufaciurer of Cane Sugar

Established in 1964, ils principal activity 15 manufacluring and salling of sugar
It is locotad about 300 rm from the por cily of Karochi, In M !*EID.& and Is
listed on the Pakistan Stock Exchange Limited. The Company has a crushing
capacily of 8,500 tons per doy and is one of the most efficient segar mills in
Pakiston, Moreover, it i3 involved in development of highar vield sugar cane
varieties on iz | 300 acre experimental form.

GEVIENT
Cherat Cement C Ltd
Manukacturer of Drdlm Cameant

Chermt Cament Company Limited wos incorpomted in 1981, i
marin business octivily & monufachieing, morkating ond sofe of
Orelinary Porlkined Camant, The Comparry is amengst tha pioneens
ol cement jpdustry in Pakiston and b the number | cemanl in its
region. The Company’s onnual installed copaciy is 1,000,000 fors.
Tha plant & locoted ot Villoge Lokral, District Mowshem, Khyber
Pakhtunkbwa [KPK) provinde. Due la plant's gecgraphical position,
it idoally located to axpart cemen o Alghonistan os wall s cater
the loeal market nesels in the KPK, FATA, Punjob ond Azod Keshmir
The Company i registered on Pakston Stock Exchange Limited ond
is also an 150 %001 ond 14001 cedifed. The Company 15 in tha
procoss of installing anothar camant line af the some locotion with
irtalled anmneal clinkar copacity ol mare than 1,300,000 fans

Charol Fodeaging Lirmiled

UniEnerg!

Warmmpning Wurdre

UniENERGY LIMITED
Jaint Venture far Renewable
Winel Energy

MADIAN

Zensoft (Pvt.) Lid
Informiation Systems Services
Frevider Spacializing in Business
Software Salufions

It was asioblished in 1998 and |s ehgoged In development and sole of computer softwares
The company specializes in providing high quality business solulions. v

Greaves Pakistan (Pvt,) Ltd
Prawiding Speciclized Enginsering Soles and Services

It was esablished in 1859 ko pravide specialized snginearing squipmen
soles and services, However in 1544, the Group acquired o mn1rn|||ng
Interesd in the shares of the Company and by 1981 Greaves became a
whn”}r owned a.lhsldu:r:.r of the Grovp, Greoves hos the Fnlmvlnﬂ:
divisions namsly || Power Generation, || CNG Equipment, iii]
Indwsirial Ml:l:hlnary, (] Solar Energy, v LED,  wi) Elevatar, i Earth
Moving & Conshurction Mochinery, vill] Alr Compressor and ix) Fuel
Dispenser

Greaves Airconditioning (Pvt.) Lid
Eguinment Suppliers ond HVAC Solufion Frovider

Commencing operations in 1975, this Company |z the anly HYAC scluton provider of iz
kind and i the sole distributor of York [JCl) products m Pakision. |f is [nvolved in providing o
wide army of services related fo HVAL equipments that includes designing, installation ard
mainienance of cenim| and ed units. Mareover, it alzo launchad residential light air
condifioning wnilfz under the nome of Eurg Alre.

Greaves CNG (Pvt.) Ltd
Pakistan's Leader in CHG Insiollations

Greaves CNG was astoblished in 2001 with o prime motive to Inskall CNG facilities of the
retail outlets of Petrolevm Companies. It is @ protered hird party investor for all majer
petrolzum companies in Pakistn.

SR s )

Esfablished in 2003, ik principal activity i3 1o ide services ossocicled with
Adreonditioning, Insallation and mainlenance of ceniral and packaged uniks

UNIGOL -

yﬂmﬂhm

G iy ik

Evare) and Ly Coroon ol (€O

Incorperated in 2003, Unical |s a joint venture:distillery praject among Mirpurkhas Sugar
Milts Lid, Faran Swgar Mills Lid and Mehran Sugar Mills Lid . If is engoged in the praduction

and marketing of ethanal fram molasses. | current produchon capacity Is 200,000 lives per
day. It ts in in producing vorous voristies of athanol.

Madian Hydropower Lid

Jsint Vanture for Euabiishi
T48 MW Hyclros Power Plant

Mirprkhes Energy Lid | incorporated in 2016 a5 a public [unlised) Company, is e

\{[' I:‘:.l e f'u“‘y owned sui:l-:.lr.‘hd:n':fr af er];mrkhm Sugar Mills Limited |8 1= 28 MW Bogosse

= ”.]”-“ 1S paced Cogenerotion Project. Tha principal activity of the company is to gensrale
Lnergy and supply sleciichty.
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EY Ford Rhotdes
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Mr. Abid Nagvi Director
Audil Commitlees
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Mr. Tarig Faruque Mermber
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Mr. Astam Farugue Mermber
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Allied Bank Ltd

Bank Al Habils Ltd
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1992

Cherat Packaging Limited
started production with one
Tuber and one Bottomer
having installed capacity of
50 million papersacks per

AN,

Padkaging Limied

i . ._. - J R

h Added 4th Tuber and Bottomer to
g production line. With this addition -
the total installed capacity reached
265 million paper bags per annum,

o}
12006

Added 3rd Tuber and
Bottomer to production
line, making the total
effective production
capacity 1o 160 million
paper bags per annum.

2003

Added 2nd Tuber 1o
the production line,
and the 1otal
production capacity
increased 10 105
million paper bags

I JET arrim.

o j : ~

1998 N 5

Acquired 1SQ 9001 OQMS W/ 2 O 1 2
Certificate.

Q Installed 1st PP Line having

I capacity of 65 million PP

bags per annum.
L=

Installed 2nd Bottomer to Yot
the production line.

T

L~

LA

T

&

L

T

v
Partial installation of 1st
phase of 3rd PP line

having capacity of 50
million bags per annum.

o~
12014

Installed 2nd convertex of 2nd PP
Line and increased the capacity
to 145 million PP bags per
annum.

2013

Installed 1st convertex of 2nd PP line
increasing total capacity to 105
million PP bags per annum.

Annual Report 2016
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Shareholders

Board of Directors

Board Commitiees

LONAL

ﬂ

Structure

Chief Executive

et Packaging Limited

Finance

Carporale Affairs

Sales & Marketing
Waorks & Projects

Internal Audit

Procurement

Administralion

Human Resource

m Administrative
Reporting

smus Functional
Reporting

Calendar of

Motable Events

July 2015 - June 20146

July 17 January 02
Eid Milan Party Group Cricket Tournament at HO

August 14 February 24

Independence Day Celebration Received Amir S. Chinay - Corporate
Excellence Certificate organised by
Management Association of Pakistan

August 18

National Tree Plantation Day

April 02-03
Group Table Tennis Tournament

September 05

Received 1st prize in Best Corporate
Reporting Award 2014 jointly organised by

ICAP & ICMAP May 01
Labour Day Celebrations

October 15 i

26th AGM at Registered Office May |
Service Award Ceremony

October 27 June 04

Inaugration of PP 3rd Line Commencement of Commercial \
Production PP Line 3 Phase 1(other than
Convertex)

HO Staff Picnic to Sea side June 28

Employees’ Iftar Dinner at Site

December 12
Quran Khuani and Lunch at Plant

] e T
Eal

.i|:|u,_|;_;| Ef.--;_. s __ .'-.-'_'u
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Notice of

Annwal gf encial /We@&n?

Notice is hereby given that the 27th Annual General
Meeting of the Company will be held on Monday,
October 31, 2016 at 9:00 a.m. at the Registered Oifice
of the Company at Betami Arcade, Jamrud Road,
Peshawar to transact the following businesses:

ORDINARY BUSINES

1.

To receve and consider the Audited Accounts of
the Company for the year ended June 30, 2016
with the Directors’ and the Auditors’ Reports
thereon,

To consider and approve the payment of tinal cash
dividend @70% (Rs. 7.00 per share} in addition to
interim cash dividend ®@30% (Rs. 3.00 per share)
already paid to the shareholders for the financial
vear ended June 30, 2016 as recommended by the
Board ot Directors.

To appoint Auditors for the year 2016/17 and to fix
their remuneration,

lotransact any other business with the permission
of the chair.

SPECIAL BUSINESS

In compliance of the direction issued by Securities
and Exchange Commission of Pakistan under
5R0.470 (1)2016 dated May 31, 2016 it is
proposed that the following resolution be passed
as and by way of a Special Resolution:

“Resolved that pursuant lo compliance of
5.R.0.470 (/2016 dated May 31, 2016 and
subject 1o the consent and approval of the
shareholders, the Board of Directors of the
Company be and is hereby authorized 1o
circulate the Annual Audited Accounts of the
company lo ils members through CD/DVD/USE;
that the Board of Directors of the Company and
the Company Secretary be and are hereby
authorized to do all acts, deeds and things that
may be necessary or required to give effect to this
resolution”,

In compliance of the direction issued by Securities
and Exchange Commission of Pakistan under
5R.0.43 (/2016 dated January 22, 2016 it is

proposed that the following resolution be passed
as and by way of a Special Resalution:

“Resolved thalt pursuant to compliance of

28

Chsmat Packaging Urmited

S5.R.0.43(1/2016 dated January 22, 2016 and
subject to the consent and approval of the
shareholders, it is resolved that Articles of
Association of the company be and is hereby
amended by inserting the following new clause
after clause 62;

“{62A4) A member may opt for e-voting in a
general meeting of the Company under the
provisions of the  Companies (E-Vating)
Regulations 2016 (including any statutory
maodification thereof), as amended  from time to
time. In the case of e-voting, only Members can
be appointed as proxy. The instruction to appoint
execution officer and option to ewvote through
intermediary shall be required to be deposited
with the company, at least ten (10) days before
holding of the general meeting, at the Company's
head office address or  through email. The
Company will arrange for e-voting if the
Company receives demand for poll from at least
five (5) members or by any member having not
less than one tenth of the voting power'.

To consider and approve investment of up to Rs.
530 million n associated company namely
Mirpurkhas Sugar Mills Ltd (M5M) in compliance
with the provision of section 208 of the
Companies Ordinance, 1984, It is, therefore,
propased that the following resolution be passed
as and by way of a Special Resolution:

“Resolved that pursuant to section 208 of the
Companies Ordinance, 1984 and subject to the
consent and approval of the shareholders, the
Board of Directors of the Company be and is
hereby authorized to invest up to Rs. 50 million
by acquiring the shares of Mirpurkhas Sugar Mills
Ltd from the market; that the Board of Directors
of the Company and the Company Secretary be
and are hercby authorized to do all acts, deeds
and things that may be necessary or required to
give effect to this resolution”.

To consider and approve investment of up to Rs.
100 million in associated company namely Cherat
Cement Company Limited (CCCL) in compliance
with the provision of section 208 of the
Companies Ordinance, 1984, It is. thercfore,
propased that the following resolution be passed
as and by way of a Special Resalution;

“Resolved that pursuanl to section 208 of the
Companies Ordinance, 1984 and subject lo the
consent and approval of the shareholders, the
Board of Directors of the Company be and is
hereby authorized to invest up to Bs. 100 million
by acquiring the shares of Cherat Cement
Company Lid from the market; that the Board of
Directors of the Company and the Company

Karachi: August 23, 2014

The register of members of the Company will be
clased from Friday, October 21, 2016 to Manday,
October 31, 2016 (both days inclusive) and no
transters will be registered during that time. Shares
recejved in order at the Office of the Registrar of the
Company, M5 Central Depository Company of
Pakistan Limited (CDC), COC House, 99-8, Block
‘B, SM.C.H.S., hain Shahrah-e-Faisal,
kKarachi-74400 at the close of business on
Thursday, October 20, 2016 will be treated in time
for the entitlement of final cash dividend.

A member of the Company eligible to attend and
vote at the Annual Geperal Meeting may appoint
another member as his/her proxy to attend and vole
in his/her stead. Proxies to be effective must be in
writing and must be received by the Company's
Head Office 48 hours betore the Meeting.

Shareholders of the Company whose shares are
registered  in  their accountsub-account with
Central Depository System (CDS) are requested to
bring original computerized National Identity Card
along with their account number in CDS and
participant’s 1D number for verification. In case of
appointment of proxy by such accoum holders and
sub-account holders, the guidelines as contained in
the SECP's circular of 26th January 2000 are 1o be
followed,

Shareholders of the Company are requested to
immediately notify any change in their addresses 1o
the Share Registrar of the Company.

Shareholders who have not  yet submitted
photocopy of their valid Computerized MNational

Secretary be and are hereby authorized to do all
acts, deeds and things that may be necessary or
required to give effect to this resolution”.

Statementis} under section 160 of the Companijes
Ordinance, 1984,  pertaining 1o the
above-mentioned Special Businesses, are being
sent to the Members with the Notice.

By Order of
the Board of Directors

!

Abid Vazir
Executive Director &
Company Secrekary

Identity Card (CNIC) are requested to send the same
to the Share Registrar of the Company.

6. With reference (o S.R.O. 787002014 dated
September 8, 2014 issued by SECP; shareholders
have option 1o receive Annual Audited Financial
Statements and Notice of General Meeting through
email. Shareholders of the Company are requested
to give their consent to the Company's Head Office
to update our record if they wish to recelve Annual
Audited Financial Statements and Notice of Annual
Ceneral Meeting through email. However, if
shareholder, in addition, request for hard copy of
Audited Financial Statements the same shall be
provided free of cost within seven [7] days of
receipl of such request.

Status of investment in UniEnergy Ltd

The Company in its Annual General Meeting held on
October 15, 2015 had obtained the approval of its
shareholders for investment of up to Rs. 150 million in
the equity of UniEnergy Limited. Keeping in view the
status of the project and its financial requirements, the
Company has so far invested Rs. 4.62 million anly, The
remaining amount will be invested by Cherat
Packaging Ltd as and when required by UniEnergy
Limited.

Statement () under section 160 of the Companies
Ordinance, 1984

The statements set out material facts concerning
“Special Businesses” to be transacted at the Annual
General Meeting of the Company to be held on
October 31, 2016. The approval of the Members of the
Company will be sought for:
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INFORMATION FOR CIRCULATION OF ANNUAI
ALIDITED ACCOLINTS T THE SHAREHOLDERS
THROUGH CD/DVIXYUSB

Iem Mo, 5

The Securities and Exchange Commission of Pakistan
(SECP) has allowed the companies to circulate the
annual balance sheet, profit and loss accounts,
auditor's report and directors report etc., (Annual
‘Audited  Accounts) to its  members through
'CDMVD/USE at their registerad address,

INFORMATION FOR MEMBERS TO EXERCISE THEIR
VOTING RIGHT THROUGH ELECTRONIC MEAMNS
(EVOTING)

Iem Mo, 6

The Securities and Exchange Commission of Pakistan
{SECP) has allowed the members of the company to use
their voting rights through electronic means (e-voting)

by giving their consent in writing at least 10 days
betore the date of meeting of the company on the

INFORMATION ABOUT THE INVESTMENT

Nem Mo, 7

appointment of Execution Officer by the Intermediary
asa Proxy.

An instrument of proxy form in relation to e-voling
shall be in the following form:

l/we of being a
member of . holder of
share(s) as per Register Folio No. hereby opt

for e-voting through Intermediary and hereby consent
to the appointment of Execution Officer as
proxy and will exercise e-voting as per the Companies
(E-Voting) Regulations, 2016 and hereby demand for
poll for resolution,

My secured email address s please send
login details, password and electronic signature
through email,

Signature of member

{Signature should agree with the specimen signature
registered with the company)

Mirpurkhas Sugar Mills Limited (MSM) s one of the iead'mg producer and supplier of refined sugar in Pakistan,
The Company started commercial operations in 1964 and is listed on Pakistan Stock Exchange. The company has
a history of consistent growth, 1t has a crushing capacity of 8,500 tones per day and 15 one of the most efficient
sugar mills in Pakistan. It is also involved in the development of higher vield sugarcane variety on its experimental
farms and adjoining areas. Its diversification into joint venture distillery - Unicol Ltd provided strategic depth to
the company as it was able to generate additional source of income, Keeping in view the growing demand for
electricity in the country, MSM has decided to establish & Bagasse based Power Generation Company by the
name of Mirpurkhas Energy Ltd. The plan net capacity of the power project is around 26 MW,

Further information in terms of S.R.0O. 27 (112012 dated January 16, 2012, the details of the investment are stated

belaw:

(i Name of the Associated Company or Associaled
Undertaking along with criteria based on which the
associated melationship is established;

Mirpurkhas Sugar Mills Limited (MSM)

Mr. Aslam Farugue, Mre. Amer Faruque, Mr. Shehryar
Farugue, Mr. Aril Farugue and Mr, Tarig Farugue are
also Directors of MSM.

(i1} Purpose, benefits and period of investment;

CPL intends fo make an equity investmen o p o Rs, 50
million by acquiring the shares of MSM from the slock
market, Dividend from M8 owill benefit CPL a5 it will
enhance jls Other Income, which will benefit the
shareholders of the Company, Furthermaore, addition of a
gocl assel will also strengthen the financial statements
of the company. This will be a long term investment by
51

{1601 Maximum amoond of invesiment;

CPL intends o make an o lily investment of tp o Rs. 50
million by acguiring the shares of MSM.

30

Ched Pockaging Limiied

fw] Mammnm ':n::(- at which wrun[im WI" be
aceuird;

ivi Maximum number of securities to be aciuired;

Prevailing market price.

Subject to prevailing rmarket price bauat wap toy @ limit of
Rs.50 million

(vi) Number of securities and percenlage thereol held
before and after the proposed investment:

Before : Nil
Adter: subject to prevailing market price bul up to a limit
of Rs. 50 million

(vil) In case of investment in listed securities, average of
the preceding twelve weekly average price of the
security intend to be acouired

Rs. 130 per share

it n case of jnvestment in unlisted securities | fair
markel vialue of such securitios determined in lerms
of regulation 6 (1)

{1x] Brt-alraup value of securitios inbended To e m:quirc!d
on the basis of the latest aodited  financial
slatemenls;

Not applicable.

Rs.137.72 (as on Seplember 30, 2015)

(%) Eaming per share of the Associated Company or
Associaled Underaking for the last three years;

ixi) Sources of fund from o which secorities will be
acqttiﬂml:

September 2013: Rs. 1137
September 2014: Rs. 6.70
September 2015 ; Rs, 847

The investment will be made by CPL from its own
FUROLIRCES

ixii}y Where the securities are intended 1o be acquired
using bomowed funds,-

il Justificalion for
Isrowings; and

investment  through

(- Detall of guaramtecs and assets pledpe for
obtaining such funds

Not Applicable

(xiii) Salient features of the agreementis), if any, enlered
into with its Associaled Company or Associated
Undertaking  with  regards 1o the proposed
investment;

{xiv) Direct or indirect interest ol directors, sponsor,
majority sharcholders and their relatives, 1iF any, In
the Associated Company o Assoriate] l_Jn:h\H.'!k'lng
or the trensaction under consideration:

Not Applicable

Mr. Aslam Fariepue, Mr. Amer Farugue, Mr. Shehryar
Famql i, Mr. Aril Farugue anel Mr. Iariq Fartgue ane
Directors of MSM. However, they have no diect or
ind lreed interost excepl 1o the extent of sharcholding in
the investing com pramy.

(vl Any other important delails necessary for the
members to understand the transaction:

Mil

Undertaking pursuant to Regulation 3 (3 of the Companies (Investment in Associated Companies or Associated

Undertakingt Regulations, 2012.

The directors submit that they have carrled out necessary due diligence for the proposed transaction pm‘tmulariy

the investment in Mirpurkhas Sugar Mills Lid,
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INFORMATION ABOUT THE INVESTMENT

Ilem Mo, 8

Incorporated in 1981, Cherat Cement Co. Ltd. (CCCUD s a premier name In the field of cement manufacturing.
The company produces high quality grev Portland cement using modern and sophisticated production facilities.
It has a production capacity of 1,000,000 tons per annum and enjoys strong brand levalty amengst its customers.
The shares of the company are listed on Pakistan Stock Exchange. CCCL is currently in the process of enhancing

its production capacity by another 1.3 million tons.

Further information in terms of 5.R.0O. 27 (12012 dated January 16, 2012, the details of the investment are stated

e o

Undertaking along with criteria based on which the
associated relationship is established;

i) Name of the Associated Company or Associated |

Cheral Cemenl Co. Lid. (CCCL)
Mr. Akbarali Pesnani, Mr. Shehryar Farugue and
e, Arif Faruque are also the Directors of CCCL.

(i) Purpose, benefits and p-eriud o investrment;

CPL intends o make an eguity investment of up o

Rs. 100 million by acquiring the shares of CCCL from the
stonck market, Dividend from COCL will benedit CPL as it
will enhance its Other Income, which will benefit the
sharcholders of the Com pany. Furt hermone, addition of a
goo] assel will il strengthien the financial statements
of the company. This will be a long term investment by
CPL,

{6 Maximum amount of vestmenl;

CPL intends 1o make an mluEl}* invesiment of by i R,
100 million h}- acquiring the shares of CCCL.

aceuired;

i) Sources of tund from which securities will be |

The investment will be made by CPL from its own
FESOLICes

(xily Where the securities are intended to be acquined

using homowed funds,-

i Justification for investment  through

borrowings: and

il Detail of guamntees and assets pledge for
obitaining such funds

Mot Applicable

{xil) Salient features of the agreement(s), if any, entered
into with ils Associated Company or Associated
Underaking  with regands 1o the proposed
inveshiment;

Not Applicable

(xiv) Direct or indirect interest of directors, sponsor,
majority shareholders and their relatives, if any, in
the  Associated  Company  or  Associated
Undertaking  or  the  lransaction  under
consideration:

Mr. Akbarali Pesnani, Mr. Shehryar Faruque and Mr.

Aril Farugue are Directors of CCCL. However, they have
no direct or indirect inlerest except to the extent of
shareholding in the investing company.

(xvd Any other important details necessary for the
mermbers o understand the transaction;

il

(iv) Maximum price al which securities will be
acguired;

Prevailing market price.

(V) Maximum number of securities 1o be acquired;

(i) Number of securities and percentage thereof held
before and after the proposed investment;

Bofore : 4,243,362 shares i, 2.4%

Subject to prevailing market price but up 1o a limit of
Rs.100 million

After 1 subject to prevailing market price but up 1o a
lirmit of Ks. 100 million

(vit) In case of investment in listed securities, average of
the preceding twelve weekly average price of the
secrity intend 1o be acquired;

Rs. 120 per share

il In case of investment in unlisted securitles, fair
markel value of such securities determined in
terms of regulation 6 (1)

Not applicable.

(ix) Break-up value of securities intended 1o be acquired
on the basis of the lalest aodited  financial
slalements;

R, 4544 (as on June 30, 2015)

%) Eaming per share of the Associated Company or
Associated Underaking for the last three years;

Juime 2003 Ks. 11.68
June 2014: Rs, 9,60 (Restaled)
Jupe 20052 Ks, 8,01
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Undertaking pursuant to Regulation 3 (3) of the Companies (Investment in Associated Companies or Associated

Undertaking) Regulations, 2012,

The directors submit that they have carried out necessary due diligence for the proposed transaction particularly

the investment in Cherat Cement Company Ltd.
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CEQ’s

message

It gives me immenss pleasure to share with you the finandal results, which have been the
best in the history of your company. On the back of strong growth in the demand for
cement, your company continued to grow as its revenues increased from lost yeor and the
profitability touched on all time high,
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Curing the year, the Company continved to enhonce jts market share by successtully
producing and supplying guality poper and PF bogs to the cemant industry. Baing the only
company in Pokistan to provide a single window solution for oll packaging needs of the
cement industry, CPL has become o supplier of choice for its loyal customers net just in
Fakistan but also globally, The Company olso exported its bogs to new markets in Europe,
Asia and Africo and successfully explored new market segments for its produds including
BoPF bags. This is oll due to our strong customer focus and superior guolity of bags
produced by the Company.

Against the backdrop of rising demand for packaging material, your company, subsequent
to the year end, successfully instolled s third line of PP plant, which has enhanced its
produdtion copacity to 195 million bags per annum. Ancther 50 million PP bogs copadty
will be odded in the year 2017, Furthermors, the company is alse in the process of
enhoncing the production copacity of its papersack plant, which will toke our copaaty to
400 million popersocks per annum. The copacty exponsion will allow the Company to
effedtively meet the rising demand for both poper ond PP bogs of its customers.
Furthermare, it will also allow the company to pursue new markets for the export of PP bags
and further explore new segments for packoging products like sugar, rice, wheat,
chemicaols, efc.

We pride ourselves on our quality, customer care and efferts on energy conservotion &
environmental protection aond continue to translate our strangths info business success,

0L ”

| ¢ Amer Faruque
August 23, 2016 - Chiet Executive
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Mr. Akbarali Pesnani

Chairman

Mr, Akbarali Pespani is an MBA and a fellow
member of both the Institute of Chartered

Accountants and  Instiiute  of  Cost aned

Management Accountants of Pakistan, He has
cerved as Chaimman Gwadar Port and Guwadar
Port Implementation Authority from 2004 1o
2006,

Mr, Pesnani has been associated with the Aga
Khan Development Netwark at senior level for
over 37 years, Presently, he is the Chaimman of

Cherat Packaging Ltd, First Micro Finance Bank

Lid, and Aga Khan Cultural Service Pakistan
and is a Directcr on the Board of Cherat Cement
Company Lid and Jubilee General Insurance
Co, Lid, His association with the Ghulam
Farugue Group poes back almest 35 years.

Ched Pockaging Limiied

Mr. Amer Faruque
Chief Executive

Mr. Amer Farugue i the Chief Executive of the
Company. He is a Bachelor of Science (BS)
graduate in Business Administration majoring in
Management  /  Marketing  from  Drake
University, Des Moines, lowa, LISA. He senves
as a member of Board of Dinsclors of
Mirpurkhas Sugar Mills Ltd, Farugue (Pvt) Lid,
Cireaves Pakistan (Pvi) Lid, Greaves CNG (Put)
Ltd and Executive Director Marketing of Cherat

Cement Co. ltd. Mr. Amer Farugque is a
member of the Cenlre of Intemational Private

Enterprise (CIPE) and in the past has served as a

mesnber of the Board of Govemors of Ghulam

lshag Khan (GIK Institute of Engineering
Sciences  and  Technology and Lahoe
University of Management Sciences. He is the
Honorary Consul of Brazil in Peshawar,

Mr. Aslam Faruque
Director

Mr. Aslarn Faruque is a graduate from the
University of Pacific, Stockton, LSA, with a
major in Marketing, He is the Chief Executive of
Mirpurkhas Sugar Mills Ltd, . Unicol  Ltd,
UniEnergy Lid and Mirpurkhas Energy Lid. He is
on the Board of Direcors of Greaves
Airconditioning (PvL) Ltd, Greaves Engineering
Services (PvL) Lad and Zensoft (PuL) Ltd. In the
past, he has served as the Chairman of Pakistan
Sugar Mills Association- Sindh Zone, and
Director of Sui Southem Gas Company Lid,
State Life Insurance Corporation of Pakistan and
Pakistan Industrial Development Corporation.

Profile

Mr. Shehryar Faruque
Director

Mr. Shehryar Farugue is a graduate from Davis
& Flkins College, Elkins, WV, USA. He serves
on he Board of Directors of Cherat Cement
Company Ltd, Mirpurkhas Sugar Mills Lid,
Faruque (Pvt) 1id, Greaves CNG (Puvt) Lid,
Zensoft (Pvt) Ltd and Mirpurkhas Energy Lid,

Mr. Shehryar Faruque e also serving as.

Director of NBP Fullerton Asset Management
Company (NAFA} and Summit Bank Lid. |

3/

Annual Repad 2014



38

Mr. Arif Faruque
Director

Mr. Arif Farugque s a Swiss - qualified
Attorney-at-Law  and also  holds Masters
degrees in both  Law and  Business
Administration  from the USA. He is the
Chairman of Maersk Pakistan and the Chief
Executive of Faruque (Pvi) Ltd as well as
Madian Hydro Power Ltd. He is on the Board
of Directors of Mirpurkhas Sugar Mills Lid,
Cherat Cement Company Lid, Zensoft (Pvt)
L. UniEnergy Ltd and 1GH Investment Bank
Ltdl. Besides the above, he is a member of the
Board of Governors of Lahore University of
Managerment Sclences.

T | H:lr.'i:.u'pairly; [Jrribascd

Mr. Tariq Faruque
Director

Mr. Tarlg Farugque praduated from Case
Western Reserve University, LSA, He holds a
dual major in Economics and  Political
Science, He is a Director of Mirpurkhas Sugar
millls  Ltd, Farugue (Pvt) Ld,  Greaves
Airconditioning  (Pvt.}  Lid Greaves
Engineering Services (Pvi) Ltd, Zensoft (Pve)
Ltel, Madian Hydro Power Lid, Unicol Ltd and
Mirpukhas Energy Lid.

Mr. Tarig Farugque was alse a Member of the
Board of Directors of Ol and Gas
Deavelopment Company as well as served on
the Board of Governors of Marie Adelaide
Leprosy Centre, He s a 'Certified Director'
from the Pakistan Institute of Corporate
Covernance,

Mr. Abrar Hasan

Dhrector

Mr. Abrar Hasan ic the Chiel Executive of
National Foods since 2000. He praduated
with a BS in Industrial Management and a
minor in Industrial Engineering from Purdue
University, Indiana, USA. Mr. Hasan has
uwsed his  proficiency  in - Operations
Management, Marketing and Finance with
diligence to make National Foods ane of the
largest, most successiul and innovative food
industries in Pakistan. He was invited (o join
the Board of Cherat Packaging Ltd as an
Incdependent Director in September 2010,
Becides this, he is also a Director of
Associated Textile Consultants (Puvb) Ltd,
Pakistan Business Council and The Health
Foundation.

Mr. Abid Naqvi

Director

Mr. Abid Nagvi is the COOD of ACL Capital
(Pvt) Lid, a business materials company
affiliated with Associated Constructors Ltd,
He has worked in the field of Commerncial
and Development Banking and Stock
Brokerage for a period of 25 years. He has
alsoworked as CEO of Taunus Securities Ltd,
a renowned name in the stock brokerage
inclustry. He was on the Board of Pie in the
Sky (Pvt) Ltd, Alfalah GHP  Investment
Management Ltd and Atlas Honda Lid. He s
a graduate from the University College
Landon, UK, in the field of Fconomics and
Finance,
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to th'E" I.nembe s for the year ended June 30, 2016

The Board of Directoes is pleased 1o present the annual repor of the Company along with the audited financial
statemnents for the yesar ended June 30, 2016,

COMPANY OVERVIEW

Stable macrosconomic enviromment coupled with improved security situation in the country has boosted the demand
for cement in the country, which has resulted in an increase in the sale of bags produced by vour Company. During
the year, the company continued o achieve new prodoction and dispatch milestones. Besides 1apping into traditional
markels for sale of bags, the company diversified into new markets segments including expont of PP bags, which
resulted inan increase in tumover. Rising volumes of both paper and PP bags have had a positive impact on the
markel share, sales revenues and the profitability of the Company for the year. The ability of the company to provide
single window operation for premium packaging solutions 1o its valuable customers has helped the Company in
achieving greater sales level together with improved opemtional and financial performance.

The financial highlights for the current year and that of last vear are indicated helow:

§

I INRUPREE 1 ERRIH
= MNelsalos i, BBA.G1 5,229 8%

X
i

=  ross Profil 1,582 07 1.307.25
s Mot Profi 91824 651,41

FINANCIAL PERFORMANCE

Dhiriog the year, there was an incregse of around 11% e, B 665 million in the sales rmovenue of the company. The
Increase in revenue was due o rise In the quantity of both paper and PP bage sold. During the year, the company
efficiently managed its resources anid explored new markets for its bags (o enbance its sales volume and resultantly
market share. Always striving for innovation, the company successiully introduced new varieties of packaging
solutions to its customers during the year. The company also increased s export of PP bags by entering new markets
and also supplicd its bags 1w various induostries like sogar, fenilizen chemicals ete. After accounting for the above, the
company was able 1o achieve an after tax profit of Rs. 918 million for the year 2015/16.
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EXPORTS AND NEW PRODUCTS

Just like domestic market, the Company is also making a name for itsell as a supplier of premium quality bags in
the export markets of Asia, Africa and Europe. In the process, it is adding new customers to its portfolio,
Furthermare, the Company has also made inroads in to new segments of PP bag market like sugar, fertilizer,
chemicals, rice etc. and has also introduced new varieties of bags including BOPP bags to cater to various market

cegments.
LIPDATE ON EXPANSIONS

»  Polypropylene Plant

Subsequent to the year end, the third line of the polypropylene plant was successfully installed and commis-
sioned at the factory. The plant, which has also been acquired from M/s. BSW —Windmoller & Holscher, is the
fastest and most efficient of its type in the world. By virtue of this expansion, the production capacity of the
polypropylene plant of the company has increased to 195 million bags per annum in the first phase. Anather
50 million PP bags capacity will be added in the secand phase In 2017, By vinue of this expansion, the
company is confident of gaining greater market share and achieving further economies of scale. Additionally,
the company is actively exploring export markets for sale of empty PP bags and is also manufacturing PP bags
tor packaging other products like sugar, chemicals, fertilizer, and ather similar products to add value to the

company operations.

= TPapersack Planl

Work on the expansion of production capacity of the papersack line is progressing on schedule. The letter of
credit for the fifth papersack line has been established and contracts will soon be awarded for other local
woks. On the financing front, the company has finalized the long term loan for the project with a leading
bank at competitive terms. Addition of this papersack line will enhance the production capacity to around 400
million papersacks per annum. The management is confident of commissioning the new plant on time. The
project is expected to benefit from decline in discount rate and stable foreign currency exchange rates.

INVIDEND

At its meeting held on August 23, 2016 the Board of Directors has proposed a final cash dividend & 70% (Rs, 7/- per
share) for the year ended June 30, 2006, This is in addition o 30% (Bs, 3/~ per share) interim cash dividend declared
earlier. The approval of members for the cash dividend will be obtained at the Annual General Meeting o be held on
Ciclober 31, 2006,

CORPORATE SOCIAL RESPONSIBILTY

The Company actively participates in varioos social work initiatives as pan of ils corporate social msponsibility and
confributes generously 1o various social and charitable cavses including but not limited to health and education
sectors. In this regard, the Company has worked with many reputable organizations and NGOs like The Aga Khan

4]
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Liniversity and The Citizens Foundation in Pakistan, The Company has always stocd by the people of Pakistan in their
hour of need and shall continne to do so.

SAFETY, HEALTH AND ENVIRONMENT

Being a responsible corporate citizen, the Company remains committed to continuous improverment i Health and
Safety aspects. The production facility remained fully compliant with industry and environmental standards along with
safedy meguirements and there was no occupational accident to our staff,

STATEMENT ON CORPORATE AND FINANCIAL REPORTING FRAMEWORK

» The financial statements prepared by the management of the Company present its state of affairs fairly, the
result of its operations, cash flows and changes in equity.

=  Proper books of account of the Company have been maintained.

*  Appropriate accounting policies have been consistently applied in preparation of financial statements and
accounting estimates are based on reasonable and prudent judgment.

» [nmemational Financial Reporting Standards, as applicable in Pakistan, have been followed in preparation of
financial statements and any departure therefrom has been adeguately disclosed and explained.

» The system of internal controls is sound in design and has been effectively implemented and monitored.
* There are no significant doubts on the Company’s ability to continue as a going concern.

» There has been no material departure from the best practices of corporate governance, as detailed in the listing
regulations.

*  Key operating and financial data for last six (6) years in summarized form is annexed.
» The Company has been declaring regular dividends to its shareholders.

» There is nothing outstanding against your Company on account of taxes, duties, levies and charges except for
those which are being made in normal course of business.

* The Company maintains Provident and Gratuity Fund accounts for its employees, Stated below are the values
of the investments of the fund as on June 30, 2016,

* Provident Fund Rs. 137.6 million

s Giratuity Fund Ks. 75.1 million

= During the year, six meetings of the Board of Directors were convened. The attendance record of each director

is as follows:

Name of Direclor Meetings Attended
M. Akbarali Pesnani B

M, Amer Farugque 6

Mr. Aslam Faruque £

Mr. Shehryar Farugue 3

Mir. Arif Farugue B

. Tarig Farugque B

Mir. Abrar Hasan B

Mr. Abid Nagvi 5

«  During the year, four meetings of the Audit Commitiee were convened. The attendance record of each member

is as follows:

Mr. Abid Nagvi Bl

Mr, Tarig Farugue &

M. Arif Farugue 4
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s  During the year, two mestings of the Human Resource and Remuneration Committee were convened. The
attendance record of each member is as follows:

Mr. Abrar Hazsan 2
Mr. Aslam Farugque

L5 T %

Mr. Amer Farugue

* The pattern of shareholding is annexed with the report.

» Mo trading in the shares of the Company was made by the Chief Executive, Directors, Chief Financial Officer
and Company Secretary and their spouses and minor children during the vear except for sale of shares by
Mr. Aslam Faruque and Mr. Tarig Faruque.

* Eamings per share (EPS) during the year was Rs. 31.55 compared to Rs. 22,89 last year,

CONTRIBUTION TO NATIONAL EXCHEQUER
The Company contributed around Rs. 2 billion to the Government treasury in the form of duties and taxes.

LUINIENERGY LIMITED

UniEnergy — a joint venture wind power project, has been granted Letter of Intent and formally allotted |and for
setting up the project at Jhimpir, district Thatta. The |V partners have made initial equity investment in the campany
to meet the angoing financial requirements for the project. In this regard, Cherat Packaging has made an equity
investment of Rs. 4.62 million following the approval of the shareholders. At present, work on technical studies is
taking place on the project. Furthermare, the management of the company is in the process of getting approvals
from various governmental agencies and s also in touch with financial institutions for funding of the project.

FUTURE PROSPECTS

Significant improvement in the demand for cement in the country is having a positive impact on the sale of bags
produced by the company. Benefits of stable economy, low oil prices and declining interest rates are reflecting on
all sectors of the economy as investment activities especially in the construction sector in the country have
gathered momentum. Launch of infrastructural projects and initiation of projects under China Pakistan Economic
Corridor will further boast the offtake of cement in the country. In such a scenario, addition of third line of poly-
propylene plant and subsequently fifth line of papersack plant will allow the company to meet the ephanced
demand for packaging materials, Furthermore, it will also allow the company to explore new market segments
including export of PP bags and packaging material for other products like sugar, fertilizer, chemicals etc. Being
the only company in Pakistan to provide single window cement packaging solution, CPL s strategically well
positioned to meet the requirements of its valuable clients. We are confident that these measures will further drive
the sales of the company in the future. Additionally, the Company is also making concerted efforts to improve its
operational efficiencies and optimize the utilization of its available resources.

ALIDITORS

The present auditors M/s. EY Fard Rhodes, Chartered Accountants, retire and being eligible, offer themselves for
reappointment.

ACKNOWLEDGMENT

The management would like to express its gratitude to all customers, financial institutions, staff members, suppli-
ers and shareholders who have been associated with the Company for their continued support and cooperation.
It wold like to particularly thank Mondi Packaping and BSW — Windmoller & Holscher for their cooperation and
support to the Company,

On behalf of the Board of Directors

o Y

. v Akbarall Pesnani
Karachi: August 23, 2016 Chairman
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MANAGEMENT OBJECTIVES & STRATEGIES

Ihe core objective of our management is to achieve excellence in business where our venture may be regarded
as amangst the best blue-chip stocks in the country.

To achieve our objectives, the management strategically strives to enhance stakeholders' value and customer
satistaction. The stakeholders” value is maximized through returns on investments, which management believes
can be achieved through revenue maximization and cost control measures.

We have always benefited from timely expansion decisions and have added our third production line of PP during
last year. We are confident that our expansion in papersack business through addition of fifth line of production
will reap positive results in the future. During the year the revenue of the Company has inereased by 10.68%
Currently we are the only Pakistani company which offers both papersacks and PP bags. Since it creates greater
opportunities by providing one window operations to our customers and facilitates them in purchasing their
medium of choice with respect to quality packaging material for their valuable products, we are able to bank on
this strategic edge. The tone of our business is set by the marketing targets and budgets, which are aggressively
designed by the management 1o achieve highest possible returns.

Cost is effectively controlled by the addition of the most modern, state of the art machinery, which nat only results
in energy conservation but also produces quality pmdum in the mast efficient and effective manner, In spite of
1.n:ul.ulllﬁ} in cost of major inputs, the Company managed to effectively deal with it through strict controls and
effective mana gement,

Etfectiveness of internal controls 15 ensured through active Internal Audit Department, which independently
recommends its suggestions to the Board's Audit Committee. On all constructive suggestions; the management
lakes timely corrective actions

Cherat Packaging gives key consideration to Human Resource Management. A full fledge HR department is
established which is supervised by Human Resource & Remuneration Committee of the Board of Directors, All
the HR functions are integrated where the employees’ pedformances are evaluated based on SMART poals.
Moreover, Training Need Analysis (TNA} is effectively in place where in-house and external trainings are arranged
at all management levels. Further, eligible employees receive Service Awards based on their performance and
length of service. The management’s objective is to recognize and reward employees’ contribution to the
business. This process helps the availability of high quality workforce which plays a vital role in achieving
day-to-day targets and tactical and strategic objectives of the Company.

We are having world's largest ERP 'SAP’ in place from end to end. The Company carried out one of the fastest
implementations of SAP in Pakistan. The use of SAP helps management implement better internal controls and
employ best business practices,

Anather prime objective of management is customer satisfaction for which management takes every step o
ensure high quality customer care and product quality. The Company has obtained international certificate of
Total Quality Management (TOM) svstem 15O 9001:2008.

The result of these steps can be seen in our increased revenues, controlled costs and satisfied customers base with
no major complaings,

Human
Resource
Managment

There is no material change in Company’s objectives and strategies from the previous year.

The Company hires energetic, talented, and motivated human resources and provides them a congenial and
healthy working environment to utilize their capabilities etficiently. The Company believes that its core strength is
its people, who strive every day to meet individual challenges and help the Company achieve its collective targets.
The Company has in place a Performance Review Process in order to recognize employees' contribution and
reward them according to ther performances. The Company also inducts apprentices in ils Apprenticeship
Program through which graduates from reputable institutions are inducted.

Indusirial Relations
We maintain excellent relations with our emplovees & labour and the Company takes every reasonable step for
swilt and amicable resolution of all their ssues.

Succession Planning

The Company has a process for identitying and developing internal people with the potential to fill key business
leadership positions. This process increases the availability of experienced and capable employees that are
prepared to assume these roles as they get 1o that level.

LIQUHINTY, CASH FLOWS AND CAPITAL STRUCTURE

Consistent profits earmed have improved the liquidity position of the Company contributing to.a better operating
cycle of the business, With this, the Company has not only been able to pay off its installments for long-term loans
but also has made early repayments of long term loans while increasing its operational capabilities. These factors
have added to the sustainable growth of the Company with increased profitability and business stability.
Moreover, the pearing of the Company has also been monitored and controlled i line with the business
objectives. Strong liquidity of the Company 1s evidenced by current ratio of 2.71. The Company managed to earmn
healthy cash flows during the vear, which are being monitored on a daily basis. Adeguate debt and equity ratio is
maintained. In the past 5 vears the Company has issued right shares thrice to finance the EX[EINS 100 projects,

Liguidity Strategy

In view of the strong liquidity position and available unutilized short-term finance facilities of more than Rs, 3
billion, the management is confident that the Company weuld not face any hiquidity 1ssues in future. Besides, the
management has practice of continuously monitoring cash flows on a daily basis and gradually increasing the
short-term financing facilities in line with working capital requirements for optirnized Company operations.

Financing Arrangements

The Company has good business relations with all the reputed banks and financial institutions of the country.
Adequate unutilized short-term financing facilities are available at the Company’s disposal. In the past the
Company has ebtained long-term loans to finance expansion projects at attractive mark-up rates.



Changes in Financial Position, Liguidity and Performance

It was the best performing year in the history of the Company as the Company posted ever highest profits in the
outgoing year. Accordingly, the financial position, liquidity and cash flows of the Company have improved to a
preat extent. {Refer ratios section also)

Analysis of Financial and Non-Financial Targets

Targets are set for both financial and non financial indicators, Financial indicators are set tor revenue, costs,
profitability, gearing and liquidity ete, while non financial targets are set for Company and brand image, human
resource development and growth / expansion etc.

The Company on an annual basis sets marketing, production and other targets in the form of a budget which is
duly approved by the Board of Directors, We have surpassed all the key targets set in our last vear's budget
especially peraining to production, revenue and profitabilitv. We have been able to increase our market share.
For liguidity and gearing, cash flows are monitored on a daily basis to achieve the targets, The Company has also
met its nan-financial targets in the areas of marketing, human resource and growth to a greater extent

For revenue maximization marketing targets are set with respect to quantity and pricing. In line with its
expansion, the management will try to improve the image of the Company and the brand. Specific marketing
budpets are kept for advertisements, In addition, the Company. is now selling varicus tvpes of bags including
sugar, wheat, rice, chemical and BoPP. These achievements are in line with the expectations as depicted in last
year's Direclors’ report,

MARKET SHARE

Cherat Packaging is the largest player in the cement packaging business, Intraduction of new products have
always been the strength of the Company. lts production and sales is increasing every vear on the bank ot
intraduction of new products for cement industry, Since CPL can produce both Kraft paper and Polypropylens
(PP} bags, it has been able to attract more customers than its competitors. The Company is the largest producer of
cement bags in Pakistan. The Companv's product of 2 ply paper bags is unmatchable due to its low cost-better
guality feature, In addition to the cement industry, the Company is also producing PP bags for sugar, chermical and
other similar industries,

Sepmenl Review

0949, The Company is firmly helding its ground with respect to local market sales and
Liseal Sales | thesales is in line with the growth in local cerment industry, The Company has also
6% improved its exports as a result of active exploration of new intemational markets,
Export Sakes | The Company believes that export market needs 1o be opened up further as it
carries great potential since many venues are still undiscovered,

CONSUMER PROTECTION MEASURES

The Company ensures that the packaging material is packed and dispatched to its consumers in a safe manner, It
also complies with all safetv standards and industnal requirements. The Company ensures that the customers get
best value far money,

BUSINESS ETHICS AND ANTI CORRUPTION MEASLIRES

Ihe Company s fully committed to promaoting the highest standards of ethical behavior throughout its business,
The management condemns corrupt and fraudulent practices and ensures transparency, integrity and honesty in
all aspects of work. The Company expects all its emplovees to perdorm services with integrity and professianalism,
Fundamental to this is the adoption of a ‘zero lolerance’ approach 1o all forms of corruption and
n"qrf.‘rﬂffﬁf"mﬂtiﬁﬂ-
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Corporate Socia
Responsibility

The Company actively participates in various social work Inftiatives as part of ils corporate social responsibility,
Being a conscientious member of the corporate community, the Company contributes generausly to various social
and charitable causes including towards health, education and social sectors. In the past the Company has worked
tor the rehabilitation of flood atfectees and IDPs. Cherat Packaging has worked with many reputable organizations
and NGOs. The Company has always stood by the people of Pakistan in their hour of need and shall always
continue o do so

Community lnvestment & Welfare Schemes
The Company invests 1in community and welfare schemes through donations to education and health sectors.

Mational Cause Donations
The Company has always stood by the people of Pakistan in their hour of need and shall always continue to do
s0. The Comipany has donated generously in the past for the flood victims and |DPs.

Details of Charity Account

The Company makes donatiorns to support less privileped people of the society. The main tocus of donation 1s education
and health. The Company has donated more than Rs. 3 million during the vear. The recipients mainly nclude The Aga
Khan Hospital and Medical College Foundation, other trusts and IBP School of Special Education Karachi.

Rural Development Programs & Employment of Special Persons

The Compary takes care of people living in its vicinity through regular donations for development of household,
education and medical facilities. Being an equal opportunity employer the management encourages hiring
workforce from local vicinity and employment of |ess privileged and special persons are also considered.

BUISINESS CONTINUITY AND DISASTER RECOVERY POLICY

The Board of Directors has approve and continously reviews the |T Policy and Business Continuity Plan of the
Company. The management has arranged offsite dala storage facilities. All the key records are being mantained at
different locations. Employvees are aware of the steps required to be taken in case of any emergency.



Being a responsible corporate citizen, the Company remained committed to continuous improvement in Health
and Safety standards practices. The Company gives particular attention to its production facility for health and
safety aspeets and also remained fully compliant with industry standards and safety requirements.

Occupational Safety and Health

We manage and utilize resources and operations in such a way that the satety and health of our peaple in
ensured, We believe our safety and health respansibilities extend beyand pratection and enhancement of our
own facilities. We have a dedicated safety staff at our plant. Our workers are sufficiently trained through fire &
safety trainings and are also adequately equipped with Personal Protection Equiprments.

Environment Protection Measures

The Company’s aim in respect of environment is to reduce all adverse environmental aspects arising out of our
operations. In order to meet the purpose, we have acquired most advanced technology plant which controls
industrial waste at lowest levels. Further, to improve the environment, natural tree plantation has been done in
the factory premises,

Steps to Mitigate Effects of Industrial Effluents

Safe and healthy enviranment has alwiays been the priority of the management of the Company. This mainly
includes a healthy environment for emplovees and surrounding communities. The Company has invested in a
high gquality plant technology to avoid industrial waste and to control industrial effluents. Although the Industrial
effluents are on a very low side in this industry, management is fully aware of its responsibilities in this regard
related policies are already in place. Emplovees are given proper training to minimize the wastage.

AWARDS AND RECOGNITIONS

Corporate Excellence Award ’{' : o
Chemt Packaging's oulstanding perdformance was also recognized by the ! -
Managemen! Assaciation of Pakistan on account of Best Management .-_F—-" =
Practices and the Company was awarded Amir 5. Chinoy — Corporats
Excellence Certificate in Paper and Board Category for the vear 2015, The
ceremony was held o Karcln i Febraary 2006,

Best Corporate Report Award

Fow ther financial vear 2003-14 the Company 18 Fiwe prartic |]J.rl'|1'-“1] fiar Besl
Cowporate Report Award 2004, The contest is jointly held by the Institotes of
Chaneresd Accountamts of Pakistan (0CAP and Institute of  Cost -and

Managomeni Accounianis of Palistan (ICMAP), The Company ser e the —— = —
st POSITON In “Others' seclor This achievement shows that Cherat =
Packaging ls a responsible compiorate citizen and belleves in transparency —_—
i e process of data gathering and tmely dissemination of faciul | mm—

information o o valualilo stakehiolders,
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Forward
Looking

Statement

Amid the improving economic and security environment in the country, the government has embarked on
constructing several mega Infrastructural projects, which will lead to growth in the domestic demand for
cement. This will have a positive impact an the sales of the Campany. The Company is trving hard to capitalize
its strategic edge aver the existing cement bag suppllers since it can offer both Kraft paper and PP bags to meet
the anticipated growth in the eement industry's local demand, which has shewn an overall growth of almost
17% in this year.

In order to meet the growing demand for PP bags and sustain its growth pattern, the Company has installed PP
line 3 phase 1 having capacity of 50 million bags per annum. The Company should be able 1o turther increase
its market share. Being the a single window cement packaging solution company, CPL is well positioned to meet
the requiremnents for both paper and polypropylene bags of its valuable local and export elients. Because of its
superior gquality, CPL has become a supplier of choice for the supply of both paper and polvpropylene bags. The
Company is now actively exploring new markets for export of its bags in which it has achieved some success.
Further, it is also working towards producing polypropylene bags for use in the packaging of other products like
sugar, rice and chemicals, We are confident that these measures will drive the sales of the Company in the
future.

The Company is also making concerted efforts to improve its operational efficiencies and optimize the
utilization of its available resources. We take this opportunity to thank the Government of Pakistan and the State
Bank of Pakistan for reducing the discount rates, which will encourage further economic activities in the country.

O the human resource side, based on the |ast year's Training Need Analysis (TNA) and performance appraisal
of the Company personnel, adequate technical trainings were conducted for the identified employees. The same
process s tollowed on vearly basis. The Company has developed extensive training program for all levels of
management. The Company will be conducting these trainings in future also which would equip the emplovees
with required technical and management skills in the vears to come.

Fi
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| Availability of power at competitive rates is a critical factor tor the company. Other areas of concern may be
- volatility in international commadity pricing and exchange rates.

We are expecting stable interest and exchange rates during next year in view of improved macroeconomic
indicators.

Financial projections

Keeping in view the foregoing, the Comipany s positive about the future prospects and expects to perform well in
the ensuing years. The Company expects to enhance its revenue base through expansion to fulfil the expected
increase in local cement industry demand an the back of improved economic and law and order situation coupled
with construction of different infrastructural projects initiated by the Governiment.

Competition In the |ocal bags sales s also expected to increase which may pul pressure on profitahility of the
Company. However, the Company foresees to minimize its impact through implementation of lean manufacturing
concept and introduction of new and improved features bags,

Future revenue projections based on management’s best judgement and estimates are as follows:

20067\ 2017/18 | 200619

(Rupees in million)
Revenle 7128 7,849 8,744

Company Performance Aaainst Last Year Projections

The Company anticipated growth in local cement demand in the last year forward looking staterment which has
increased from 8% to 17% in FY 2016, The Company was actively striving to improve export of the Company
which has increased by 25.70% as apainst last vear. As anticipated, profitability of the Company has increased
because of expansion and better cost controls. Moreover, the Company also successfully intreduced new bags of
different variety as highlighted last vear. All financial and non-financial targets established during last vear were
met o a greater extent.

Cherl Packaging Lmited

Sales

6,889

(Ra. Millicm

Increase by

10.68%

Profit after tax

918

(Rs. Million)

Increase by

40.96%

Breakup value
per share
112.02
(Hu.)

Increase by

40.29%

ritical
erformance

Ciross profil

1,582

iRs. Million)

Increase by

21.02%

Earnings per share

31.95

{Rs.)

Increase by

33.40%

Cash penerated from
operating activities

1,314

(Re. Million)

Increase by

8.84%

Wealth distributed

6,918

iBs. Million)

Increase by

11.03%

Profit betore tax

1,308

(Rs. Million)

Increase by

41.77%

Market price per share

341.77

(Rs.)

Increase by

81.16%

Interim & final
cash dividend

296

(Rs. Millian)

Increase by

33.57%

The above are the Critical Performance Indicators being used by the management

and are expected to remain valid in future.

Annual Feport 2014



| -Quarterly performance

Analysis

Sales - Net 1,567,037 1,825,014 | 808 469 1,688,085 6,888,605
Cost of CGood Sold {1.195,095) 11.427,349) (1,389,044 (1,295,050) (5,306,538)
GROSS PROFT 371,942 397,665 419,425 393,035 1,582,067
Selling Expenses i(15,368) (19.412) 23,264) (26,492) (84,536)
Administrative Expenses (11,525} (12,680) (11.245) (13,017 (48,477)
Other charges (22,524} (25,842) (26.979) {22,332} (97,6771
49,417} 157,944) (61,488 (61,841} (230,690)
Other Income 1,421 14,927 9.265 3,405 29,018
OPERATING PROFIT 323,946 354,648 367,202 334,599 1,380,395
Finance Cost (27.573) i21,563) (12,725) (10,543) (72,404)
PROFIT BEFORE TAXATION 296,373 333,085 324477 324,056 1,307,991
Taxation (87,446} (95,6355) (109.899) (96,752} (389,752)
FROFIT AFTER TAXATION 208,927 237,430 244,578 227,304 918,239
100 —
o 25% 24% 25% 24%.
Gl —
40
20+
ﬂ -
Sales Gross profit Profit before tax Profit after tax
B st Quarter [l 2nd Quarter | 3rd Quaner Ath Quarter

2
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Quarterly results

Analysis

Chearter 1

Sales:. The first quarter sales of financial year 2016 decreased as compared 1o June quarter of financial
year 2015 due to decrease in gquantity sold.

Cost of sales: This quarter witnessed reduced cost as compared 1o last quanter due lo decline in quantity
produced however, the reduction s not inline with recluction in sales due to increase in raw
material prices.

Operating profit:  Due to factors mentioned above, operating profit reduced as compared to June quarter of financial
year 2015,

Met Prafit: Despite reduced operating profit, net profit of the Company for September 2015 quarter increased
owing to the imposition of super tax through finance bill 2015 which caused increase in tax
incidence of June 2015 quarter resulting in reduced net profit for that quarter.

Sales: Sales increased due 1o increase in dispatehes,
Cost of sales: Cost of sales increased due to increase in dispatches and impact of increase in kraft paper prices

however, the cost increment was partially cuntailed by lower granule prices.

Operating profit:  Apart from aforementioned factors, the Company had received dividend income which resulted in
increased operating profit of the Company,

Net Profit: Net profit increased due to reasons mentioned above.

Sales: Sales decreased owing 1o decline in PP bags sales due to winter season moreover, paper & PP bags
prices were also reduced during the quarter,

Cost of sales:. Cost of sales showed declining trend in quarter due to decrease in production and prices of

imported raw material.
Operating profi:.  Decline in cost of sales was higher than decline in sales which caused increase in aperating profit

Meet Profit: In addition to factors mentioned above, reduced finance cost also had an Impact on better
profitability of the Conipany.

Sales: Sales in this quarter decreased due to decrease in dispatches and decline in per bag price both in
paper and PP bags.

Cost of sales: Cost of sales decreased due to decrease in quantity dispatched.

Operating profit:  Both the above factors caused decrease in operating profit of the Company,

Net Profit: Besides above factors, net profit of CPL has reduced due to imposition of super tax and hence
increased lax expense however, capitalization of PP line 3 provided tax credit which reduced tax
incidence. .
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" Risks and

@/9/9 otunities

The board of Cherat Packaging principally
assumes the responsibility to mitigate all possible
risks and to identify and utilize potential events
that may aftect the Company. This principle keeps
the Campany within its risk appetite and helps to
achieve its corporate objectives.

RISKS

Like any business activity, the Company is
susceptible to various risks; however, through
comprehensive planning and an acute business
understanding of the management, the Company
continues to identify and mitigate actual,
potential and perceived risks. The Company
maintains an established control framework
comprising clear structures, authority limits and
accountabilities, well implemented policies and
procedures and budgeting for review processes.

The Board of Directors of the Company
establishes corporate strategy and business
objectives.  Moreover, the Boards Audit
Committee is responsible for Internal Contral in
the Company. The Internal and External Auditors’
reports are submitted to the Audit Committee for
Its review, which after detailed deliberations and
with improvement suggestions are submitted to
the Board of Directors’.

Following are the major risks which may affect
our business operations and mitigating strategies
for controlling these risks.

Rising Cost of Imported Raw Material: Raw
material cost component is a substantial part of
the overall cost of praduction of the Company.
Due to frequent fluctuation of PKR parity against
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USD and Euro, it becomes challenging for the
Company ta compete in the market. Additionally,
the suppliers increase the cost of products
supplied in view of international econoamic
conditions.

Mitigant: The Company regularly scrutinize the
parity fluctuations and whenever needed, enters
into  hedging arrangements. Moreover, the
Company analyses raw material prices offered by
various suppliers on a regular basis and has
strategic relationships with key international raw
material suppliers.

Rise in Energy Costs: The energy cost component
is an important factor of the overall cost of
product. Any rise in energy cost would hurt the
profitability of the Campany.

Mitigant: The Company cannol avoid usage of
Government supplied electricity as the cost of self
generated electricity is much higher than current
energy cost. Keeping this in  mind, the
management of the Company strives to keep
production wastage to a minimum level and
productivity at the highest. Higher productivity
helps reduce energy cost per bag and thereby
increase in profitability of the Company. The
Company has most modern and most efficient
machinery in place.

Credil Risk: To keep competitive edge and to gain
more market share, the Company extends credit
to its customers. There lies a risk factor that the
customers may fail to discharge their obligations
and cause a financial loss to the Company.

Mitigant: The Company regularly analyses the
credit position and credit worthiness of its
Customers and extends credits based on
minimum risk of financial loss. The Company also
receives advance against sales or post dated
cheques where the risk factors are higher than the
Company’s pre-defined standards. Moreover, the
Company regularly monitors its outstanding
debtors and endeavours to keep days outstanding
to allowed number of days.

Waorking Capital Managemenl: Any increase in
raw material cost ar increase in valume of raw
material stock or debts may limit the avenues for
availability of sufficient warking capital.

Mitigant: Management has addressed the risk of
shortage of working capital by availing the
sufficient credit lines from the diversified financial
institutions in order to meet the short-term
requirements of the Company.

OPPOETUNITIES

One Window Operations: Cherat Packaging is the
only Company in Pakistan having facilities to
produce both kraft paper and polypropylene bags.
With this great strategic edge, the Company is in
tactical position to secure more local market
share and enjoy benefits of economies of scale.

Production Capacity: Cherat Packaging is the
only company in Pakistan to have the highest
combined production capacity which makes the
Company the largest player in the industry. With
this strategic edge, the Company actively pursues
lacal and international markets to fully utilize its
potential capacity and earn higher return for its
shareholders.

Diversification: Cherat Packaging has developed
the capability to produce net only Cement bags
but also sugar, rice, chemical and BoPP bags.
With this key ability in hand, the Company is
committed to search all possible avenues to
maximize the pace of growth of the Company and
Shareholders wealth.

MATERIALITY APPROACH

The Board of Directors of Cherat Packaging
reposes authority and power to the Company
management for taking day to day decisions. The
management however, observes the approach of
materiality in applying power and authority.
Materiality is a matter of judgment and the
Company thinks that a matter is material If,
individually or in aggregate, they are expected to
significantly  affect the performance and
profitability of the Company. In order o execute
day to day operations/ transactions delegation of
powers has also been defined clearly and
formalized procedures are followed for their
execution. All the matters as required by the
Companies Ordinance, 1984 are referred to the
Board of Directors for their approal.
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Cherat Packaging has a well conceived and
implemented 1T Covernance Policy  which
seels to ensure that IT is aligned with CPL's
organizational  goals and  stralegies  and
delivers value to the organization. The policy is
designed to promole effective, efficient, timely
and informed decision-making  concerming
CPL's IT  investments and operations,
Specitically the policy aims to establish the
IT govemnance structure and s associated
procedures, roles  and  responsibilities,
as a critical component of the overall [T
Management (ITM) Framework, which guides
the managersent  in iI1I|.J|f.-_"III!:'I'Il.l1.IL'AII aned
monitoring of [T investments tor CPL.

Cherat Packaging's 1T Governance Policy is
mainly charged with:

* Establishing a shared vision of how
Information Technology can add value to
the organization;

* Establishing Information Technology poals
and the stralegies for achieving those
poals;

» Establishing principles and guidelines fon
making Intormation Technology decisions
and managing initiatives;

s Oversesing the managemeanl ol

institutional Information  Technology
initiatives;
»  Establishing and communicating

oicy

organizational  Information  Technology
priorities;

Determining Information  Technology
priorities in resource allocation;

Establishing, amending and retiring as
necessary,  organizational  Intormation
lechnology and other technology related
policies; and

Determining the clistribution of

respansibility between the IT Department
and end users.

Ul Bepor
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Policy

An  important  aspect  of accountability and
transparency is a mechanism to enable all individuals
to voice concerns Internally in a responsible and
effective manner when they discover information
which they believe shows serious malpractice.

Our whistle blower policy is therefore fundamental to
the organization's professional integrity. In addition, it
reinforces the value the arganization places on stafi to
be honest and respected members of their individual
professions. It provides a method of properly
addressing bona fide concerns that individuals within
the organization might have, while also offering
whistle  blowers pratection  from  victimization,
harassment or disciplinary proceedings.

It should be emphasized that the policy is intended to
assist only those individuals who believe they have
discovered malpractice or impropriety, It s not
designed to question financial or business decisions
taken by the organization nor should it be used to
reconsider any matters which have been investigated
under the harassment, grievance or disciplinary
policies and procedures.

Fundamental elements of our Whistle Blower Palicy

are highlighted below:
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o All staff are protected from  vidimization,
harassment or disciplinary action as a result of any
disclosure, where the disclosure is made in good
faith and is pot made maliciously or for persanal
gain.

« Al disclosures are required to be made In writing.

« Disclosures made anonymously are  not
entertained.

«  Disclosures made are investigated fully including
interviews with all the witnesses and other parties

involved.

o All whistle blowers” disclosures made are treated
as confidential and the identity of the whistle
blower is protected at all stages in any internal
matter or Investigation,

« Disciplinary action (up to and including dismissal)
may be taken against the wrongdoer dependant on
the results of the investigation.

*  There are no adverse consequences for anyone
who reports a whistle blowing concern in pood
faith. However, any individual found responsible
for making allegations maliciously or in bad faith
may be subject to disciplinary action.

During the year no whistle blewing incident was
reported under the mentioned procedure.

Safety of Recock

Cherat Packaging Is effectively implementing
the policy to ensure the safety of records. All
records must be retained for as long as they
are required to meet legal, administrative,
operational and other requirements of the
Company. The main purposes of the Company
Policy are:

To ensure that the Company's records are
created], managed, retained and disposed
off in an effective and efficient manner;

To facilitate the efficient management
of the Company's records through the
development of a coordinated Records
Management Program;

To ensure preservation of the Company's
records of permanent value lo support
both protection of privacy and freedom
of Information services throughout the
Company to promote collegiality and
knowledge sharing;

Policy

Infarmation will be held only as long as
required and disposed off in accordance
with the record retention policy and
retention schedules; and

Records and information are owned by the
Company, not by the individual or team.
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A Conflict of Interest Policy has  been
developed by Cherat Packaging to provide a
framework for all directors of the Company
{“Direclors”) to disclose actual, patential or
perceived conflicts of interest

The policy provides guidance on what
constitutes a conilict of interest and how It will
be managed and maonitored by the Company

The policy is applicable to Direclors as the
Company strangly believes that a Director
owes certain fiduciary duties, including the
duties of lovalty, diligence and confidential 1o
the Company which requires that the Directors
act in good faith on behalf of the Company and
to exercise his ar her powers for stakeholders'
interests and not for their own or others
interests

Manavemen! ol ( rnulii. I of Inleresi

The Company stands fully committed to the
transparent  disclosures, management and
monitoring of actual, patential or perceived
canflicts of interest. All Directors under the
policy are oblipated and have a duly lo avoid

Policy

actual, potential or perceived conflicts of
interest,

Any Director  with  persanal  interest,
relationship or responsibility which canflicts
with the inlerest of the Company or ils
shareholders shall excuse himseli or herself
from any discussions on the matter that would
give rise (o conflict of interest and, if necessary,
from the Board meeting, or applicable part
thersof.

—
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Cherat Packaging's Social and Environmental
Responsibility  Policy envisages an  active
commitment and participation an the part of the
Company in various sorcial work initiatives as part
of its corporale social responsibility. Being a
conscientious  member  of the corporate
community, the Company contributes to various
social and charitable causes including health and
education sectors, In this regard, it has worked
with many reputable organizations and NGOs in
Pakistan

The Company also participated in flood relief
activities and helped Intemally Displaced People
(IDP). The employees of the Company had
donated one day salary to help flood relief
activities. Cheral Packaging has always stood by
the people of Pakistan in their hour of need and
shall always contintie to do sa.

Cherat Packaging is fully committed to acting in an
environmentally responsible manner, To achieve
thig result, CPL:

. ensures its product and operations comply
with relevant environmental legislation and
regulations.

2. maintains  and continually  improves  its
apvironmental I'I'|.1I1JE1':?I'I'IEI11 svstems  and

complies with requirements as outlayed by
specific markets or local regulations,

operates in a manner that j& committed 1o
continuous  improvement  in environmental
sustainability through recycling, conservation
of resources, prevention of pollution, product
development and promotion of environmental
respansibility amongst its employess,

does not produce any hazardous material
from its factory.

informs suppliers, including contractors, of its
environmental expectations and requires them

i} a-r.’r_lpl emviranmental r|1.:|1|.'JEE|T1E|11 prnc1ir;f'r.

aligned with these expectations.
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Our  Quality  Management  process  Includes

Testing fram Raw Material 1o final inspection up

o pre delivery stage of papersacks.

*  Strength Properties Analvsis of Kraft Paper.

* Inspection of Printing Inks 1o ensure
Customer's approved Colour Shades.

*  Arrangements and Inspection of Polymer
Sterios as per customers approved Atworks.

*  Preparation and Inspection of Glue through
Mixture of 02 Starches of different grades,

* In-Process inspection al different stages of
Tubes & Bags manufaciuring.

*  Final Inspection of Bags Including Drop
Testing and Bales packing Quality Checks

and mojsture content before packing of bales.

* Hourly sampling and testing at each stage.

*  Counting of Bags on Machines / Pallets /
Bailing Process and cross checking after
packing.

Polypropylene Division (PPD)

Our Quality Management includes Monitoring
and Testing of whole manulfacturing process of
Polypropylene (PP) sacks at 06 different stages,
from Tape to PP Sacks inspection up to e
delivery stage,

» Different Quality Tests of Tape at Extrusion

line including Denier, Tenacity, and

Elongation et

* Inspection of Fabric Rolls for size, density and
strength while running on Looms in weaving
Section.

* Inspection of Lamination Process on Coating
Line for GSM,

*»  Arangements and Inspection of Polvmer
Sterios as per cusiomers’ approved Artworks.

* Inspection of Printing Inks for Color and
Viscosity on receipt and inspection of Printed
Fabric.

* In-Process inspection on Convertex and Auto
eutting machines during Bags manufacturing.

*  Final Inspection of Bags Including Air
Permeability, Dimensians, welding and Bales

packing Cuality,

*  Counting of Bags on Machines / Pallets /
Bailing Process and cross checking  after
packing,

In-House Laboratory Testing of
apersack and Polypropylene Bags

COur Quality Control laboratory s a primary
component to achieve our mission of mamtaining
strict control over every aspect of manufacture,
Duality is an integral part of our 150 9001:2008
certification,

Our in-house laboratory allows for timely,
accurate, cost-effective testing that ensures every
product, from raw material to finished goods,
meets all quality requirements.
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Stakeholders’ Engagement

Our stakeholders extend valuable contribution towards
our growth and existence. Procedure for stakeholders’
engagement includes effective communication, good
harmony and compliance with laws & repulations. We
cannat truly execute our purpose without input from
our stakeholders.

SHAREHOLDERS

Safeguarding our shareholders’ interest is our prime
responsibility,. Our  shareholders’  interest  revolves
around good returns, profitability, growmth  and
regulatory  compliances. We  respond  to  our
shareholders’ expectations threugh Improvement in
business mechanics, effective  governance and
corporate  reporting  framework.  Annual  General
Meetings and statutory reporting are the most effective
rneans of our engagerment with our shareholders.

Support of shareholders is critical in achieving the
Company objectives,

Investars’ Grievance Policy

The Company has an |nvestors” Grievance Policy in
place. Any complaints or cbservations received either
directly by the Corporate Department or during
General Meetings are addressed by the Company
Secretary, The Shareholders are given the information
as desired by them as per the law well in time. All the
written complaints are replied in writing. Our share
registrar is Central Depository Company of Pakistan
Limited (CDC) which is a leading name in the field. The
Company has many old and loval shareholders, which
shaws the trust of the Shareholders in the management
of the Conmpany.

Investor Section

To keep transparency in the relation between the
Company and its shareholders, the website of Cherat
Packaging Ltd (hitp://gig.com.pk/cpl) contains ail the
major financial information needed for investars’
decision making in a separate tab of “Investor
Relations”,

AGM Proceedings
The last AGM was conducted at Cherat Packaging's
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registered office in Peshawar en Thursday, October 15,
2015 at 3:30 p.m, The meeting was properly arganized
and well attended by the Shareholders. The
Shareholders appreciated the efforts made by the
management in  achieving very pood results.
Shareholders raised different questions on the Financial
Statements, especially with respect to raw material
prices and future outlook of the Company. The
questions were answered in detail by the management
after which the Financial Staterments were approved by
the Shareholders. Shareholders also gave approval for
appointment of M/s. EY Ford Rhodes as external
auditors and distribution of cash dividend. Further the
shareholders alse gave approval for investment in
associated joint venture Wind Power Generation
Company,

Matters raised in the last AGM

During the proceedings of 26th Annuval General
Meeting, shareholders praised the Company
performance and inquired about future expansion
plans.

The management informed about the installation of
another PP bags line to meet the increasing demand of
cemeant.

Replying to a query pertaining to diversification, the
management infermed that the Company has increased
selling bags to sectors like sugar, chemical, wheat etc.
Export markets have also been actively explored to
increase revenues, The aforementioned will have a
positive impact on the Company’s revenue and
profitability in future as like in the current year.

CUSTOMERS, AND TRANSPORTERS

Sustaining and developing long term relationships with
our customers and transporters forms the key of our
business’ success. Their expectations are focused on
product quality, pricing and service delivery. Our sales
and marketing team remain in close contact to this
segment of our stakeholders to resolve issues on a
priority basis. We continue to engage with our

customers and transporters through meetings and

markel visits.and communications,

We derive success fram the brand lovalty of Cherat and

the cooperation from our transporters,

SUPPLIERS AND VENDORS

Efficient supplier network is a key for effective work-
ing capital managerent. To achieve this objective, we
conduct market surveys to strengthen our bond with
our suppliers and vendors.

Our supply chain management team is in continuous
contact with suppliers and vendors through meetings
and correspondences to resolve all queries for on time
delivenes,

Cooperation of our suppliers gives us an extra edge
over our competitors.

BANKS AND OTHER LENDERS

We value our relationship with our financial partners
and lenders. Financial risk management and business
sustainability are few of the interests of this segment of
stakeholders. Periodic briefings, quarterly financial
reporting, Head Office and Site visits are the important
means for our engagement with this category of stake-
holders.

Bank and other institutes help us in abtaining loans at
attractive rates and advise on strategic issues whenever
needetl.

REGLILATORS

Our commitment to compliance with laws and regula.
tions s evident from our Corporate and Lepal team’s
continued efforts for efficient and effective [egal and
regulatory  obedience. The engapement  includes
submiszion of periodic reports, responding to enquiries
and meelings as and when required.

Active engagement with regulators improves level of
compliance.

EMPLOYEES

Our company has extensive employee engagement
schemes in place. The emplovees’ issues revolve
around work life balance, training and development
and rewards. We have educational loan schemes,
in-house and outside training programs and long-term
employment reward schemes in place to value our
emplovess as Human Capilal. Employes meetings are
on regular intervals in form of Annual get-togethers,
celebrating sports day and team building activities.

Employees engagement improves the level of dedica
tion and hard work.

INSTITUTIONAL INVESTORS AN ANALYSTS
Institutional investors regularly obtain general business
briefings and financial reports from management.
Formal meetings are also arranged whenever needed.

Without compromising the confidentiatity, business
analysts are provided with information and hriefings as
and when they require.

The strong connection with institutional investors and
analysts facilitates in avoiding any
misconception/rumaurs in the market,

MEDIA
Ads and campaigns are launched in media based on
marketing requirements.

Interaction with media improves the Company brand
image,
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Additional Information

The Board is assisted by two Committess, namely the Audit
Committes and the Human  Resource & Remineration
Comnmittes, oo suppsort its decision-making i their respedcive
dornains:

ALIHT COMMITTEE

wir Abld Maogwi Chairman
mr Arif Farucue Member
Mr Tarigy Faruaue Ateribier

The Audit Committes comprises of b Nor-Execulive
Directors and  one: Independent Mon-Fxecutive Director
bring the Chaimman of the commitiee, The Chiof Executive
Cficer (CE, the Chiel Financial Officer (0T, the Chief
Iternal Auditor (C1A) and the external auditor attend Audi
Commiltters mestings by invitation, The Audit Commities alsa
separalely meets the Chief Intermal Auditor (C1A) and exdernal
auditoes at least onee a year without the presence of the
Managoment.

Mestings of the Audit Commities are held at least once every
rquarter. The Committee reviews  the  annual - financial
stalements . i prosence of  external  auditors, The
recomnendations of the Audit Comniitee am then sobmitted
for approval of financial tesults of the Company by the Board,
Dhuring ther yiear 200415, the Audit Committes held Four [4]
meetings. The minutes of the medtings of the Audil
Committes are provided o all the members, Directors aned
the Chiel Financial Officen The Chief Internal Auditor attends
the Awiclit Committes meetings rogularly and mects the Audil
Cammittes without the prosence of the Management, at least
ance d yearn o poinl ool varois rsks, (hele indensily and
suggestions for miligating risks and improvesnent areas, The
biusiness risks identified are then mferred o the mespective
departments and mitigating actions are then implemented,

lerms of reference of Audit Committes

Thex Boaredd shall pn'mdﬂ adequate resources and authorily 1o
enable the Audlt Committess camy ot its respansibilities
effoctively. The Audit Commites shall, inter alia, recommend
1o the Board of Directors the appointment of extornal
auditors, their mmoval, audit fees, the provision by the
eartirnial avcitors of any sesvice o the Company in addition 1o
audlit of j1s financial statements. The Board of Direcioes shall
ghve due consideration to the recommendations of the Audit
Commrmittes in all these madlers anc slere i@ acts cahenwise; i
shall record the reasons therood.

The terms of meferenee of the Audit Committes shall alss
frclude the following:

4 determination of appropitiatie measires o safeguard the
Company’s assets,

00
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review of quarterly, half yearly and apnual financial
statements of the Cotnpamy, prior o their by the Board of
Dilrectors, focusing an:

o pfor fudgmental areas;

sigmificant adjustments rosulting from the auda;

= ihe going-coneenn assumption;

= any changes in accounting palicies and practices;
= compliance with applicable accounting standards;

= compliance with listing regulations and  other
statulony and regulatory requirements; and

= sipnificant related party transaction,

rewien OF preliminary announcerment of resulls prior o
prubreation.

facilitating the extermal audit and  discussion with
extermal auditors. OF major observations arsing from
irptesim and fnal audits and ary matter thst the audions
iy wish to highlight G the sbsence of managensent,
whene necessan

resviesw of Management leter issued by external auditors
and management’s response thereto;

ensuring coordination between the intemal and extermal
auditers of the Company,

reviesy of 1he scope and extent of internal audit and
ensuring that the internal audit function has adequate
resaalrces and b5 appropriately placed  within the
Compadny;

comisicderation of major fndings of internal investigations
ol activities characterized by fraud, comgtion and abuse
of power and inanagement's response theneto,

ascertaining that the imernal contnal system including
financial and operational contrals, accounting systems
for timely and appropriate recording of purchises and
sales, receipts and payments, assets and labilities and
the reporting structure aresadequate and effective;

review af e Company™ statement an internal control
systerns prioe (o endorsement by the Board of Directors
and internal audit reports;

instituting special projects, value for ey studies o
other irvestigations on any matier specilied by the Board
of Directors, in consultation with the Chief Peeutive
Cffhcer and 1o consider remitance of any matter 1o the
enctrmial auditors or o any other exasrmal body;

I determination of complines with relevant statutony -

reduirements;

m. monitosing compliance  with the best practices of
corporate povernance and identification of significant
viclations thereo!, and consideration of any other issus
or matter as may be assigned by the Board of Directors;
anl

n,consideration of any ather issue or matier as may be
assigned Dy (he Board of Directors,

HUMAN RESOURCE & REMUNERATION COMMITTEE

wAr. Abrar Hasan Chairman
M Arner Faneguess Membier
mr Aslam Farnue Aembier

The Homan Besource & Remiineration Commities (HE & RO
comprises of e members, The Chaimman s an
Inclependent

Mo-Execiitive Director whensas the athier two inenles are
the Chiel Executive Cificer and a Non-Executive. Dirscton,
Meetings are conducted at least annually or at such other
freguency as the Chaimman may detesmine. The minotes of
the meetings of the HE & RC meseting are provided 1o all
members and Directors, The Committee held one [1] meeting
dunng the year.

ferms of Reference of Human Resource and Remuneralion
Commilles

Objectives: The  Huyman  Resource &  Remuneration
Committees (HR - &  RO) shall  consicer and  make
recommendations to the Board of [Directors on Cherat
Packagimg  Limited major human msourece management
pidicies, stratagies and plans.

Compaesition: The HR & RC shall comiprist of al least three
directors majority of whonm shall be Non-Execative Direciors,
The Chied Executive Officer (CEOG shall be included as a
miemiber of the HR & RO Oine of the three members shall be
appointed as Chairman of HR & BC by the BOLL

Terure: The tonure of HR & RC shall be for a period of 3
yiars,

[uties & Responsibilities: The HR & RC shall mview the
following areas and make i1s recommendations:

ai  Major HR Palicy frame work, including compensaticn
SUFLCTLre;

by Cherall organlzational strictiine

o) Succession planning for key positions, including than of
the CECY,

di bxamune the management sirategy for trainng needs
assesstoent for the overall growth of the organization,

Querum: The guorm of HRE & RC mesting shall be iwo
miebers.

Frequency of meetings: The HR & RO shall meet as pequiresd
for a proper furictioning of the, Committee.

mofice and Agenda: The Motice of the meeting shall be
circulated by the Secretary (HR & RC) one week prior 1o the .
date of the meeting. The agenda for-the mesting shall e
developed by the management in cobsulation  with
Chairman (HR & RC),

Mimites: Minites. of the meeting shall be prepared by the
Secretary (MR & RO) and circulated o he Members (HE &
RO within foaurtesn days of the HE & RE mesting,

Attendance: TR & RO may invite any  smployee
independent expert o attend its mecting, The Secrotary shall
maintain an attiendance record of all those attending the
g,

Reporis to (he BOD: HR & RC shall present the milnutes
including findings and ecommendalions of the HR & RC
mecking 1o the B0 FR & RC shall provide all and any
redated information recuired by the BCIL

Amendments: The BOD may al any Hme amend thess
regulations or revoke any powers granved by it o the HR &
RC.

Records: Al documentation melated 10 the  holding,
proceedings and recommenciations of the MR & RC shall be
ensured by and stored with the Secretary (HR & RO)

CFFICES OF THE CHAIRMAN & CHD

Bring a corporte govemance mnq:llinnl CEHTINY, Cherat
Packaging designates separate persons for the positions of the
Chairman of thie Board of Cirectors and the office of the Chiefl
Executive with clear division of roles anid responsibilities.

ROLES OF CHAIRMAN AND CHIEF EXECUTIVE

Roles of Chawman and  Chiel  Executive  are clearly
established in the Company.

This post of Chairmian s held by a Non-Executive Director
whier is non invalved Inohe day 1o day activities. The Chairman
heads the Board meetings and is responsible for avoidance of
conflicts of interests, The Chaimman s aothorized o set the
apenda o Board meetings and 10 sign the minutes of the
redclings; The Chaimian ensores effectjve role of the Board in
fulfilling all is responsibiilities.

CECY is the Head of the Company's management. CEO) s an
Executive Director responsibile for the overall operations and
pesrfopmance of the Company.

Hir Ts preimarily responsitale o
s Safeguarding of Company assels;
o Creation of sharehodoers” value:

s deptilication of potesitial diversification [ investmenl
ey

s dmiplementation of projects approved by the Board;

&7
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s Ensuring effective functioning of the internal contol
.‘u}’iﬂ?lmj

o ddentifying risks and desigaiog miligation stratogies;

= Prservation of the Company's mage, deselopment of
Poroan capital and good fivestors” relations;

s Complianee with regulations and best practices.
DMRECTORS" ORTENTATION AND TRAINING

All the divectors of the Company are well experenced and
hawer dliverse backgrounds, A the tme of induction of any
newe directon he or she |s glven proper odentation about the
operathons of the Company and his or her fiduciary
respansibilities, The Company had also arranged an in house
Diipectors” fraining program o apprise the directors of s
avrhorities apd responsibilities, Two divectors of the Comparny
namely Mr Targ Farugue and Mr Abear Hasan are also
certified under the Board Divelopment Serles Program
offered by Pakistan Institute of Corporate Governancs (PROG)

BOARD MEETINGS HELD OUTSIDE PAKISTAN

Dhurmeg the year 6 mestings of the Board of Directors were
held, As meommended by SECP Guidelines and to keep the
costs i control the management has conducted all meetings
in Fakistan,

AMMNUAL EVALUATION OF BOARD PERFORMANCE

Board  Bvaluation Mechanism facilitates the Board of
Diirectors 1o pvaluate and assess its peformance for providing
stratiegic  leadership and  oversight 10 the management
Accordingly  Tollowing procedore have been developed
hased on emerging and leading practices 1o assist in the
self-assessment of individual director and the full Board's
performance.

Cinoan annual basis o questionnare s cirealited g all
Liirectors, which |s fommally filled by the Dieotors anid s
subwnitted ancmymonsly Ao the Board, The  resulis am
complied by an independent Chartered Accountant firm

Thr mvain oriteria for the Board's evaluation is as folliws:

*  Board Compaosition: The Boand is fully aware of its e
& respenstbilities, demonstrates integrity, credibility,
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truistworthiraass ancd active padicipation in its affairs: The
Board has the right mix of skills, knowledge and
experdonce  and ol Non-Executiveindependent
[irectors are equally ivialved 0 dmportant board
decisions, '

*  Leadership and Planning: The Board givies ample time to
i strategy formulation based on Company's vision and
rvissioan and revisits the mission and vision statements
from time o time. The Board provides guidance and
direction, discusses the adequacy of resources, receives
management reports and has a system n place (o ensure
stnonth and effective siccission planning

= Board Efectiveness: All Board  memiboss board
understand and (lfill their responsibilities and coimplies
with all relevant laws, Significant ssues are placed in
fromt of the Board for consideration, Board ensures a
healthy  relationship with the stakehioldems . (hreogh
adetjute disclosges.

»  Board Accountability: [he Board reviews adequacy on
il controls, potintial risks and rsk management
prowedure, The  Board  Bs cognizant of s fidociary
responsibilities,

= Strategy and Performance: The Board reviews the
immplomnentation of organization's steategic & franciil
plans  Board  meeting  agendas and  supporting
documents provide safficient information and tme Lo
exphre &  resolee key  ssues.  Boand  menbers
demaonstrate preparation for meetings through active
prarticipation b decision making

*  Board Committees: Fommod adeguate numbser of Board
Comnniiltess to stramnline discharging responsibslities.
Suly Committees mestings are held regalady and their
decisions’ recommendations are placed  basfore (he
Board, The Board has approved  and  imiplemented
Human  Resource  policies  which imply  equitable
restiment too all employees imespective of  gender,
redigion, ethnic background etc.

The evaluation of the pedormance of e Boards is essentially
an assessmerl of how the Board has perfonmed on all these
praramters,

Dop it 0747 the g%cwf‘ft frmmaééfee

M Abskd Macd Chalrman
ML Al Faruigue Memltior
A Tarin) Farugoe Mainber

The Audit Committes of the Company comprises of two
Mon-Fxectitivie irectons and one lndependent Non-Frecutive
Direclor, The Chied Fimancial Officer (CFOY, the Head of
Iternal Auchit and the external aucdioe atterd Audit Commities
mestings by invitation. The Audit Committes also sepamtely
miects the external auditors at least onee o year without the
prisance of the Management

Moetings of the Aalit Committess ara held al beast ance overy
quarter, Four mestings of the Audit Commitiee were held
charing the year 200 4-2015, Based on mviews and discussions
in thise mcetings, e Avdit Committes mports that

1. The Company has  adbered,  withoul  ane matsrial
departure, with both the mandatory and  voluntary
prowvisions of the Shock Exchanges of Pakistan, Code of
Conpeorate Governance, Comprany's oodde of conductand
values and the best practicos af governmarce throoghou
the vevar

=2

The Company has ssued o Statensent of Conglianco with
the: Coide of Comporates Covemance which has alsa been
rowiewecl and conifiod by the auditoes of the Comgarny

3 The Audit Committes reviewed and  approved  the
epaarterly, half yearly and annual financial statements of
the Compary and recommended them for approval of the
Besard of Lijreciors,

4. Appropnate accounting policies have been consistently
apphied. Applicable: Intemational Accounting Standards
ware follewiel in preparation of financial statements of (he
Conmpany i 4 ghing concesn basis, which present fairly
thes stater ol affairs, resulls of ciprerations, cash Miws and
changes in eguity of the Comparny.

5 |

Accounting  estinafes  are based  on masonalile and
pruchent judgment. Proper and adenuate acoounting
recoirehs ave: been maintained by the Company in
accordance with the Companies Ordinance, 1984 and
the extemal reporting s consistent with managemen
provesses and adacuate for sharehiolder needds,

G, Thi financial statemients 1_'s_|r||1_r|':.' with th requirements ol
the Fourth Schedule 1o the Companies Ordinance, 1984,
and applicable Inlermational Accounting Staniards and
Intermational Financial Keporting Standards notified by
SECP

7. The Chiel Executme Officer and the Chiel Financial
Officer have signed the financial statements: of e

.

(R

Comparn. They acknowledee their respopsibllity for ihe
true and falr presentation of the financial statoments,
accuracy of seporting, compliance with regulations and
applicable accounting standards and establishrment and
mnintenance of sound intemal contml systeme of the
Coaiipany.

The Audit Conumnitiea has ' revicwed and appeoved all
related pany transactions

The Company's systert of inlermal contmol s sound 0
dhesign and s continually evaluated for effictivencss ane
aderjuacy:

For appraisal of internal  commls and  monitoring
compliance, the Company has in place an appropriately
alaffed, Imermal Audit departmemt, The Audit Committes
revienvid the resources of the Indemal Audil deparment o
ersure that they were adequate for the planned soops of
ther Internal Audit funclion.

The Auclit Comanittee on the basis of the imemal audit
reports reviewed  the  adequacy  of  controls and
compliance shortcomings it amas audited and discussed
corectivi achons in the light of management responses,
This has ensured the continal evaluation of contrels and
improwed complianes

Head of Inemal Audit Depanment bas dirsct access 10
the Al Commmiites.

The esternal avdiios ps, BY Ford Rhodes, Charlered
Acconmtants wore allowed divecl access oo thee Audit
Commities and necessary  coordination with internal
auditors was ensurad, Major findings arsing from adits
and any matters that the extemal aoditors wished 1o
bighlight wepe fresly discussecl with them,

Ty orcler of the Avdit Cominities

Abid Magi
Chalrman, Audit Cofimittes
August 23, 2016
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Last six years

2014 2013 2012 2011
(Rupees in “000) % (Rupeses in ‘0000« (Rupees in ‘000) o, (Rupeesin‘000) o (Rupees in ‘000) g (Rupees in ‘000) %

ASSETS
NON-CURRENT ASSETS 2,174,501 23% 1,763,831 17% 151,414 6% 1,426,081 34% 1,063,054 109% 508,555 35%
CURRENT ASSETS 2,510,213 15% 2,176,458 5% 2,293,302 7% 2,135,393 56% 1,369,884 % 1,281,665 73%
TOTAL ASSETS 4,684,714 19% 3,942,289 4% 3,806,716 T 3,561,474 46% 2,432,938 3% 1,790,220 60%
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES 3,316,291 51% 2,198,965  50% 1,385,242 1% 1,211,844 33% 911,129 4% 878,067 B5%
NON-CURRENT LIABILITIES 440,975 6% 816,728 5% 780,000 70% 460,000 10% 418,750 6:44% 56,250 41%
CURRENT LIABILITIES 927,448 0% 926,506  44% 1,641,474 13% 1,889,630 71% 1,103,059 29% 855,903 55%
TOTAL EQUITY AND LIABILITIES 4,684,714 19%  3,942289 4% 3,806,716 7% 3561474 6% 2,432,938 6% 1,790,220 60%
PROFIT AND LOSS ACCOUNT
Tumover — nel 6,858 605 1% 6,223,832 16% 5,355,792 £l 4,129,334 27% 3,256,878 320 2471.964 25%
Ciross profit 1,562,067 21% 1,307,251 1165 606,600 39% 436,533 57% 278228 8% 303,71 29%,
Operating prolit 1,380,395 22% 1,132,788 128% ALB1TD 449% 332,348 60% 208,144 -12% 237,032 24%
Profit before taxation 1,307,991 42% 922,635 243% 268,801 53%h 175,395 228% 53,491 B8%a 165,811 74%
Profit aiter taxation 918239 A41% B31,411 139% 251,486 112% 118,569 b6 71,531 -62%0 187,455 B5%
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Urtical A

Last si1x years

ASSETS

NON-CURRENT ASSETS
CURRENT ASSETS

TOTAL ASSETS

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
MNOM-CURRENT LIABILITIES

CURRENT LIABILITIES

TOTAL BQUITY AND LIABILITIES

PROFT AND LOSS ACCOUNT

Turnover — net

Ciross profit
Operating profit
Profit. before taxation
Profit after taxation

/2

Cheral Pockeesing Limiles

2014 2013 2012 -
upessin’00D) % (Rupeesin’t0D) % Qopeesin000) % specsin00D %  (Rupsesin®000) %  (Repeesin®©00) %
2,174,501 46% 1765831 45% 1511,414 40% 1,426,081 400 1,063,054 44% 508,555 26%
2,510,213 54% 2176458 55% 2,295,302 60% 2,135,393 60% 1,369,884 56% 1281665 72%
4,684,714 100% 3942289 100% 3,806,716 100% 3561474  100% 2,432,938 100% 1,790,220 100%
3,316,291 71% 2198965  56% 1,385,242 36% 1211844 34% 911,129 37% 878,067 49%
440,975 9% 816728  20% 780,000 20% 460,000 13% 418,750 17% 56,250 3%
927,448 20% 92659  24% 1,641,474 44% 1,889,630 53% 1,103,059 46% 855,903 48%
4,684,714 100% 3942289 100% 3,806,716 100% 3,561,474 100% 2,432,938 100% 1,790,220 100%
6,888,605 100% 6223832  100% 5,355,792 100% 4129334 100% 3256878 100% 2,471,964 100%
1,582,067 23% 1307251 21% 606,600 1% 436,533 1% 278,228 9% 303721 12%
1,380,395 20% 1132788 18% 494,810 9% 332,348 8% 208,144 6% 237,032 109%
1,307,991 19% 922,635  15% 268,801 5% 175,393 4% 53,491 2% 165811 7%
918,239 13% 651411 10% 251,486 5% 118,569 3% 71,531 2% 187455 8%
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Comments on
fﬁw&z&mfaf Wo{

BALANCE SHEET

Fived Assot
Fixed assets of the Company grew over past six years due o continuous expansions.

Investmenis

Company made intitial vestmant in UniErengy of Bso 4.2 million, mirlltiunall'r, sironger market price of CCCL provided
unrealized capital gain of approxinately 130 mitllicon In Cureent vear while commulative urircra |zl gain reached
approsimately Rs. 403 million,

Sores, Spare parts & Loose tools, Stock in trade and Trade debts
Storres, Spare pars & Lopse focds, Stock in trade and Trade debts increased steadily over past six years on acoount of increase
i opermtions and expansions.

faxation
Taxation decreased as the: company had adjusted its tax liability for the year against the tax refund. Moreowver, the Company
had expemption against withholding tax st import stage which kept the Company from piling up excessive refuneds,

Shﬂ.l B l'a'lld!n\l .;“Id rrsETryes
Share caplital and reserves grew over last six years as thie Company continues t make profits; momover, lssuance of right chares
in 2011, 2008 and 2016 10 finanee expansions also esulled in increase in shareholiers' equity.

Long-term loans

The Company has always strived to maintain strong debt to equity ratio to optimize retums this is why the Campany financed
its prreqect as combination of deln and eouity, Cwlng toesturdy fnancial position, the Company patd off teem foan | ol Re. 280
millica and wanche 1ol wmn loan ol Rs, 2000 million,

Current Liabilities

Cureent liabilitios rse with the expansion of the Company operations, Current vear liability escalated due 1o procumement of
raw material to cater enhanced production expected with the installation of PP line 3. Rise in liabilities was curtailed by better
sales and collections along with effectual financial management policies,

PROFIT AMD LOSS ACCOLINT

furnover
Turnewer inersased over past she years mainly on account of expansions, Increased marked share and appeeciation of mdrket
jiricies.

Cirirss profil

Steadly increase in gross profit over six years shows prosperous growth of the Company, The growth s mainly due to reasons
mentloned above coupled with economies of scale obtained through diversification of operations imto Folypropylenes bags
prochiction, reduction of imponted rw material prices,

Operating profit
Ciperating profil increasesd doe o increase in Gross Profit miangin,

Finuoce Cosl
Despite enhancements in operation, finance cost reduced by reason of reduction in discount rates by 58P, better cash Aows
andl higher profitablity.

Met profit

et prrcfit is also showing positivee trend by vietue of reasons mentioned abese i adedition to recognition of tax credits available
against capital expenditures made in fiancial years 2002 thioogh 2006, The company has also aocounted for super tix as
Impisedd Dy Fockeral Cowt Both Iy current and Jast year.
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Comments on

UVerticall g‘émf%/ﬂg‘

BALANCE SHEET
Fined assels - -

Raticr of Tined assel remained same on the ssel side becaose of back o back expansions in PP Hine jn 2015 rmd 2016,

Taxation
Taxation decreased as the Company made taxable profit which was adjusted against tax refunds. Moreaver, oxemijption of
withholding tax at import stage kept company from piling op excessive refunds

Long-term loan
Early repayment of long teem loan of Rs. 280 million and Bs, 200 million were paid off dhring the year contributed in reducing
lonig-temn boan when compared (0 last vear,

Profit and loss accoiin

Gross profil

Ciross profit of the Company ingreased as comgpared 1o lastyear inoeems of ratioand o teems of amount. | was pushed opward
by increase in market share & operations and appreciation in market price of the products offered by the Camparny.

Met profit
Fxorbitant pedormance of the company transtated in o ever highest net profit of the Company,

/'
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Ratio Description

Profitability Ratios:

Cinoss Profit Ratio

Net Praiit to Sales

EBITDA Margin to Sales
Operating Leverape Ratio
Fietum on Bouity

Retuirm on Capital Employved
Fffective Tax Rate

Licpuielity Ralios:

Current Ralio

Quick / Acid Test Ratio

Cash to Current Liabilities

Cash Flow fram Operations to Sales

Imvestment / Markel Ratios

Eamnings per share (EPS)
Market Value per share Closing
Frice Farnings Ratio

Break up Value per share
Dividend Yield Ratio

Dividend Payout Ratio
Dividend Cover Ratio
Dividend (Rs.)

Cash Dividend per share

Capital Struciure Ralios

Financial Leverape Ratio

Weighted! Averape Cost of Debt

Met Bormowing / EBITDA

Average Operating Working Capital
as Yeage of Sales

Debt 1o Equity Ratio

Interest Cover Ratio

Activity / Tumover Ratios

Irventory Tumover Ratio
MNo. of Days in Invenlory
Debtor Tumover Ratio

Mo. of Days in Recewvables
Total Assets Turmover Ratio
Fixed Assets Tumover Ratio
Creditor Tumeover Ratio
Mo. of Days in Creditors
Oiperating Cycle
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MG

22.97%
13.33%
21.71%

2.05
33.30%
25.53%
29 80%

2n
126
0.02
0.19

3155
34177
10.63
112.02
0.03
0.32
3.12
296,055
10.00

1.06
0.39%
027

26.89%,
§-92
19.07

4.74
75.93
8.96
4019
068
D34
18.68
19

97

2015

271,00%
10.47%,
19.69%
7.9
36,35%
21.87%
20 40%,

235
138
n.m
020

23,65
188.66
7.08
79.85
0.04
030
338
192,780
Z.00

123
11.10%
1.07

32.90%
26:74
539

4.9
7329
841
4339
0.63
022
25.64
4
103

014

11.33%
4.70%
10.94%
1.65
19.37%
1120%
B.44%

1.40
0.72
am
0.06

9.13
7425
8.13
50.30
(.04
033
3.04
82,622
3.00

1.84
10.24%
352

34.48%
3862
2.19

4.7
86,30
8.8
4408
0.71
027
15.80
23
108

2013

1057 %
2.8 %
9.65%

223

11.17%

6.85%
32.40%

1.13
051
0.01
0.06

5.42
38,50
7.10
4400
0.05
037
215
33,080
2.00

|.B9
10.565%:
429

33.13%
30:70
212

3.80
94,68
7B
4703
D.B&
033
17.61
20
121

2012

5.54%
2208
8.02%
(0,38
8.00%
5.23%
-33.73%

1.24
.54
0.03
0.05

3349
28.80
8.50
52.93
005
0,44
277
25819
1.50

3.89
10.47%:
513

36.12%
33:67
135

361
99,68
933
3913
.75
029
3597
10
129

20m

12.29%
7.58%
1091%
096
27 74%
19.29%
13.05%

1.50
.47
0.0
0,12

11.87
47.37
199
51.01
0.05
021
4.36
43,031
2.50

1.43
10.12%
2.80

35.22%
10:90
3.33

3.43
10496
9.94
3673
072
0.19

26.98-

13
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Profitability .

The Company has been perdorming steadily over the last six vears. The Company performed well in financial year -
2011, Despite slump in economic conditions, gross profit (GP) and nel profit (NP) ratios were healthy because of
implementation of strict financial management policies and provision of tax holiday & subsidy in mark-up rates by
the Govemnment. In the year 2012, the subsidy and tax holiday were abolished which impacted the Company's
financial pedormance. Moreover, diversification into PP Plant had increased the expenses without significant
increase in revenue of the Company as the plant became operational in the later part of the yvear. Additionally,
price war had hampered the increase in operations of the Company, This caused the downfall in profitability ratios,
However, efficient and effective implementation of strategic management policies have paved the way to
increased market share which lured the management to further expand its production facility, This resulted in
better performance in the vear 2013, However, the GP and NP ratios remained near the same level as of the
financial year 2012 as the competition was stiff and the Company had to remain competitive to gain market share,
The performance was further enhanced in 2014. 2013 witnessed giant leap forward with respect to profitability of
the Company. Current year made historic achievements in dispatches, production and profitability and posted ever
highest profits and exalted profitability ratios.

Licquidity
With better profitability and improved cash flows, the liquidity of the Campany is in strong position, The Company
has highest current ratio however, quick ratio declined slightly due to higher stock level as of June 2016,

Invesiment / Markel

Investment / Market Ratios are the direct reflection of the performance of the Company. As the Company gone
through the events as described above in 'Profitability ratio', the market price per share and EPS reached ever
highest in the current year when compared to last five vears.

Capatal Structure

The Company continuously monitor its capital structure and aims to keep it at its optimum level. Financial
leverage was the highest in the financial year 2012 due to diversification inta PP plant which became operational
in December 2011 while the Company had to pay interest on loan obtained for the expansion. The ratio went
down in later years as the operations prew and the Company posted better results.

Activity / Turnover

The inventory turn over of the Company witness healthy trend as the Company strives to implement more effective
inventory management. As the major raw matenals of the Company are imported, the Inventory Turnaver of the
Company remains on the higher side. To be competitive in the market and to pain market share, the Company
extends credil to its customers keeping in view the credit worthiness of the customer. The Company seeks to
maintain |evel up to 45 days credit, The Company believes in strong relation with creditors to assure smooth
supply of poods and services which s why it endeavours to keep the creditors turnover at lower level.
Implementation of effective management policies increased invetory turnover ratio and reduced oeprating cvcle
of the Company.

77

Arrucl "_".u|'_-n:".'| :-'I: 1 .:'_



Smm@
Last six years

2011

2008 2013 2012

(Bags in million)
Production 341.29 289.63 260.54 213.52 174.80 129 44
Sales 34131 287.74 258.53 216.87 170.47 128.57
Surmmary of Balance dhesl

Rupees in million)
Assels
Non-Current Assels 2,175 1,766 1,511 1,426 1,063 509
Current Assets 2.510 2,176 2,295 2,135 1,370 1,282
Tatal Assets 4,685 3,942 3,806 3,561 2,433 1,791
Equity and Liabilities
Shareholders’ Equity 3,316 2,199 1,385 1,212 g1 ars
Mon-Current Liabilities 441 817 780 460 419 56
Current Liabilities 928 026 1,641 1,889 1,103 a8a7
Equity and Liabilities 4,685 3,942 3,806 31,561 2,433 1,791
Summary of Profit and

Loss account

Turnover net 6,889 h,224 5,356 4,129 3,257 2,472
Gross profit 1,582 1,307 607 437 278 304
Operating profit 1,380 1,133 495 332 208 237
Profit before tax 1,308 623 269 173 53 166
Profit after tax 918 G651 251 119 72 1687

/8

Ched Pockasging Limited
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Direct Method '

CASH FLOWS FROM OPERATING ACTIVITIES

Cash receipts from customers
Cash paid to suppliers and emplovees
Cash generated from operations

Income tax paid
Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Additions to operating property, plant and equipment
Proceeds from sale of operating property, plant and equipment
Long-term Investments made during the year

Dividend received

Short-term Investments redeemed during the year

Long-term loans

Long-term deposits

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Long-term financing

Dividend paid

Proceeds from lssance of right shares
Short-term bormowings

Finance costs paid

Net cash used in financing activities

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents as at the beginning of the year

Cash and cash equivalents as at the end of the vear

2016\ 2015

T )
7,032,656 6,103,493
(5,636,950} (4,834,759)
1,395,706 1,268,734

181,653) 161,407
1,314,053 1,207,327
(382.570) 127,224
1,569 1,655
4,620 (100, 0000
16,973 487
5,563 5
167
(363,085) (118,913)
(500,000 {80,000
(225,297} (109,614
282 7495 =
(405,016} (676,239
{96,419) (230,266
(943,937} (1,096,419
7,031 18,007
10,484 18,491
17,515 10,484
V4o,
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' Stmﬁnary of

Cash Flow Staterments

last six years

Net cash generated from /

{used in) operating activities
Net cash (used in) investing activities

Met cash (used inl [ generated from

financing activities

Met increase/ (decrease) in cash

and cash equivalents

Cash and cash equivalents as at the

beginning of the year

Cash and cash equivalents as at

the end of the year

80
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(Rupees in 000)

1,314,053 1,207,327

(118,915) (207,460)

(943,937)(1.096,419)

Comments on

Cast Flow Statements -

Cash flow from operating activities witnessed increasing trend during the period from FY 2011 o FY
2016. The major reason was the optimization of stock-in-trade level with respect to new polypropylene
bags plant operations. Operating cash flows witnessed high growth in FY 2015 as the Company has
better profitability than FY 2014. In current year, the ever highest performance of the Company caused
cash flows from operating activities 1o increase further.

Cash usage in invesling activities in FY 2012 to 2014 and 2016 was mainly due to PP bags plant
expansions, In 2015 , the Company has invested Rs. 100 million in Cherat Cement Co. Ltd.

Cash generation from financing activities have been high in FY 2011 to 2013 due to issuance aof right
shares in FY 2012 & 2013, increased short term borrowing during FY 2011 to 2013 owing to expansion
in operations & financing of new PP plant through Long term loans. FY 2015 and 2016 witnessed high
cash inflows due to better operations and proceeds from issuance of right shares which lead to
repayment of short-term borrowings and long-term loans.
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Analysis ighlights

2016 2015 Profit After Tax EBITDA Margin 1o Sales
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Statement of Valie Addtion

and Distribution of Wealth

(Rupees in ‘000) %  (Rupeesin‘000) o,
Wiealth generated
Met Sales 6,888,605  99.58% 6,223,632 99.89%,
Other Operating Income 23018 0.42%, 6828 D11
6,917,623 100.00% 6,230,660  100.00%
Distribution of wealth
Cost of sales (Excluding employess’ emuneration) 5075077 73.36% 4,712,360  75.63%
Distribution & Adminstration expenses
{Excluding Employvees remuneration) 95,515 1.38% 83,223 1.34%
Frmplovess remuneration 340,908 4.93% 286,01 4.59%
To Govermnment as taxes 412,335 5.96% 286,342 4.60%
To debt providers 72404 1.05% 210,153 337%
To society - 3145 0.05% 1,150 0.02%
Retained 918,239 13.27%, 651,411 10.45%
6317623 100.00% _ 6230660 100.00%
Distribution of Wealth 2016
B Cost of Sales (Excluding Employees” Remuneration)  73.36%
I Distribution & Administrative Expenses expenses 1.38%
B 1o Employees as Remuneration 4.93%
- To Government as Taxes 5.96%
B o Providers of Finances as Financial Charges 1.05%
B Retained within the Business 13.27%

Distribution of Wealth 2015
I Cost of Sales (Excluding Employees’ Remuneration)  75.63%

I Distribution & Administrative Expenses expenses 1.34%

Bl o Enployess as Remuneration 4.59%
B o Government as Taxes 4.60%
B o Providers of Finances as Financial Charges 3.37%
I retained within the Business 10.43%
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with the Code of Corporate Governance

This statement is being presented to comply
with the Code of Corporate Governance
contained in listing regulation No. 5.19.23
of Pakistan Stock Exchange for the purpose
of establishing a framework of good
governance, whereby a listed company
is managed in compliance with the best
practices of corporate governance.

The company has applied the principles
contained in the CCG in the following
manner:

1. The company encourages representation
of independent Non-Executive Directors
and directors representing  minarity
interests on its Board of Directors. At
present the board includes;

- -

I Category I Names

Independent | Mr. Abrar Hasan
Directors Mr. Abid Nagvi

Fxecutive

it Mr. Amer Farugue

Mr. Akbarali Pesnani
Mr. Aslam Faruque
Mr. Shehryar Faruque
Mr. Arif Faruque

Mr. Tariq) Farugue

Non-Executive
Directors

The independent directors meet the criteria of
independence under clause 5.19.1. (b) of the
CCGC.

2. The directors have confirmed that none
of them is serving as a director on more
than seven listed companies, including
this company (excluding the listed
subsidiaries of listed holding companies
where applicable).

3. All the resident directors of the company

are registered as taxpayers and none of
them has defaulted in payment of any
loan to a banking company, a DF or
an NBFl or, being a Broker of a stock
exchange, has been declared as a
defaulter by that stock exchange.

. No casual vacancy occurred on the Board

during the year.

. The company has prepared a “Code

of Conduct” and has ensured that
appropriate steps have been taken to
disseminate it throughout the company
along with its supporting policies and
procedures.

. The board has developed a vision /

mission statement, overall corporate
strategy  and  significant  policies  of
the company. A complete record
of particulars of significant policies
along with the dates on which they
were approved or amended has been
maintained.

. All the powers of the board have been

duly exercised and decisions on material
transactions, including appointment and
determination of remuneration and terms
and conditions of employment of the
CEQ, other executive and non-executive
directors, have been taken by the board.

. The meetings of the board were presided

over by the chairman and, in his absence,
by a director elected by the board for this
purpose and the board met atleast once
every quarter. Written notices of the board
meetings, along with agenda and working
papers, were circulated atleast seven days
before the meetings. The minutes of the

‘meelings were appropriately recorded

and circulated.

8/
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9. The Directors of the company
are  professionally  qualified and
experienced persans and are well aware
of their duties and their responsibilities.
Further, an orientation course for
Directors was arranged by the company
to apprise Directors of their duties and
responsibilities. Two Directors of the
company are also certified under the
Board Development Series Program
offered by Pakistan Institute of Corporate
Governance (PICG).

10. The board has approved appointment
of CFO, Company Secretary and
Head of Internal Audit, including their
remuneration and terms and conditions
of employment.

11. The Directors’ report for this year has
been prepared in compliance with
the requirements of the CCG and fully
describes the salient matters required to
be disclosed.

12. The financial statements of the company
were duly endorsed by CEQ and CFO
before approval of the board.

13. The Directors, CEO and Executives do
not hold any interest in the shares of the
company other than that disclosed in the
pattern of shareholding.

14. The company has complied with all
the corporate and financial reporting
requirements of the CCG.

15. The board has formed an Audit
Committee, It comprises of three
members who are Non-Executives
Directors and the chairman of the
committee is an independent director,
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16.

17,

18,

19.

20.

21,

The meelings of the audit committee
were held atleast once every quarter
prior o approval of interim and final
results of the company and as required
by the CCG. The terms of reference
of the committee have been formed
and advised to the committee for
compliance.

The board has formed an HR and
Remuneration Committee. It comprises
of three members, of whom two
are non-executive directors and  the
chairman of the committee is an
Independent Director.

The board has set up an effective internal
audit function.

The statutory auditors of the company
have confirmed that they have been
given a satisfactory rating under the
quality control review programme
of the ICAP that they or any of the
partners of the firm, their spouses and
minor children do not hold shares of
the company and that the firm and all
its partners are in compliance with
International Federation of Accountants
(IFAC) guidelines on code of ethics as
adopted by the ICAP.

The statutory auditors or the persons
associated with them have not been
appointed to provide other services
except in accordance with the listing
regulations and the auditors have
confirmed that they have observed IFAC
guidelines in this regard.

The “closed period’, prior to the
announcement of interim/final results,
and business decisions, which may
materially affect the market price of

company’s securities, was determined
and intimated to directors, employees
and stock exchange.

. Material/price sensitive information has

been disseminated among all market

Karachi: August 23, 2016

participants at once through stock
exchange. :

. We confirm that all other matenal

principles enshrined in the CCG have
been complied with.

On behalf of the Board of Directors

Gt £
Hkbaraﬁ’l"ni:n’a:
Chairman

Staterment r_':a/ Co M-a/)/émwe-
with the Best Practices of Transfer Pricing

The Company has fully complied with the best practices of Transfer Pricing as contained in the
Listing Regulations of the Stock Exchange.

Karachi: August 23, 2016

On behalf of the Board of Directors

o34
.&kbaraTi’F:;;i"
- Chairman
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to the Members on Statement of Compliance with the

Code of Corporate Governance

EY Ford Rhodes Tel: #9221 3565 0007-11
Chartered Accountants Fax: +9221 3568 1965

Progressive Plaza, Beaumont Road ev.khi@pk.ey.com
Building a better P.O.Box 15541, Karachij 75530 ey.com/pk
working world Pakistan

We have reviewed the enclosed Statement of Compliance with the best practices contained in the Code of
Corporate Governance (the Code) prepared by the Board of Directors of Cherat Packaging Limited (the Company)
for the year ended 30 June 2016 to comply with the requirements of Rule Book of Pakistan Stock Exchange Limited
Chapter 5, Clause 5.19.23 (b) of the Code of Corporate Governance, where the Company is listed.

The responsibility for compliance with the Code is that of the Board of Directors of the Company, Qur
respansibility is to review, to the extent where such compliance can be abjectively verified, whether the Staterment
of Compliance reflects the status of the Company’s campliance with the provisions of the Code and report if it does
not and to highlight any non-compliance with the requirements of the Code, A review is limited primarily to
inquiries of the Company’s personnel and review of various documents prepared by the Company to comply with

the Cade,

As a part of our audit of the financial statements we are required to obitain an understanding of the accounting and
internal control systems sufficient to plan the audit and develop an effective audit approach, We are not required
to consider whether the Board of Directors’ statement on internal controls covers all risks and controls, or to form
an opinion on the effectiveness of such internal controls, the Company’s corporate governance procedures and
risks.

The Code requires the Company to place before the Audit Committee, and upon recommendation of the Audit
Committer, place before the Board of Directors for their review and approval its related party transactions
distinguishing between transactions carried out on terms equivalent to those that prevail i arm’s length
transactions and transactions which are not executed at arm'’s length price and recording proper justification for
using such alternate pricing mechanism, We are only required and have ensured compliance of this requirement
ta the extent of the approval of the related party transactions by the Board of Directors upon recommendation of
the Audit Committee. We have not carried out any procedures to determine whether the related party transactions
were indertaken at arm's length price or not.

Based on our review, nothing has come to our attention which causes us 1o believe that the Statement of
Compliance does not appropriately reflect the Company’s compliance, in all material respects, with the best
practices contained in the Code as applicable to the Company for the year ended 30 June 2016.

~Ep Fot Chol

Chartered Accountanits
Date: August 23, 2016
Place: Karachi

0
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Share price of the Company is directly affected by Company's Performance. Numerous factors impact the
Company's performance which ultimately influence share prices. Following are some of the identified factors that
influence performance of the Company and henceforth, share price.

Energy Crisis
The current energy crisis directly impact the operations of the Company. Hike in-energy rates and volatility of fuel
prices effects the financial performance of the Company.

Law & Order
Company's perfermance is influenced by the political disturbances inside and outside the country. Uncertainty in
political conditions and law and order situation have a quick effect on Company's performance and ultimately on
share prices.

Exchange Fluctuation

The Company is directly exposed to exchange rate fluctuations since the major raw materials are imported by the
Company. Buring the current vear, exchange rate tluctuation did not materially impact the Company results but
lately, the rates have shown an upward trend which may affect the cost of production and hence the Company
results.

Plant Operations

The Company has state-of-the-art production facility especially the Polypropylene Plant which leads to higher
production and better production efficiency. The Company believes to provide optimum job satisfaction to
workers and staff which minimizes issues at production facilities.

Material Price Sensitivity

The Company's performance is directly influenced by sensitivity in material prices. There are various raw materials
which are used in the production which are locally procured or imperted by the Company. Major raw materials
are directly influenced by international crude oil and pulp prices and hence affect the financial performance of
the Company.

Interest Rates

The Company uses debt financing to finance its increased working capital requirements due to expanded
operations; moreover, recent installations of PP plant and machinery were financed by long-term loans. Due to
these reasons, the Company is directly affected by any change in interest rates. Any increase in base points by SBP
would negatively impact the financial performance of the Company and vice versa.

The Cement and Allied Sector

Although the Company is diversitying its operations, nonetheless, the Company's main business is the production
and sale of cement sacks which links it directly to cement sector. Any pesitive growth in cement industry would
directly impact the tinancial performance of the Company.

Government Policies

Government Policies impact the whole business arena adversely or othenwise. Any positive or negative decision
by the Government like starting mega construction projects and increase in PSDP expenditure would impact the
Company's financial performance. ; :

o
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AGM: A mandatory, public yearly gathering of a publicly traded company's executives, directors and interested
shareholders,

HS&E: Health, Satety and Environment.
EBITDA: Earnings before Interest, Taxes, Depreciation and Amortization.

Return an Fguity (ROE): The value tound by dividing the Company's net income by its net assets (ROE measures
the amount a company earns on investments),

Current Katio: The current ratio indicates a company's ability to meet short-term debt obligations.
Acid Test Ratio: The ratio of liguid assets to current liabilities.

Oiperating Cycle: The average time between purchasing or acquiring inventory and receiving cash proceeds from
its zale;

Earnings Per Share: Eamings tound by dividing the net income of the Company by the number of shares of
common autstanding stock.

Price-Earnings Ratio (P/E): The ratio found by dividing market price per share by earnings per share (This ratio
indicates what investors think of the firm’s earnings' growth and risk prospects),

Dividend Payoul Ralio: The ratio found by dividing the annual dividends per share by the annual eamings per share.

Debi-to-Fyuily Ratio: The ratio found by dividing total debt by the equity (all assets minus debts) held in stock
(This i= a measure of financial risk),

LASE: International Accounting Standards Board,

IFRS: International Financial Reporting Standard,

IFRIC: International Financial Reporting lssues Committee.

Amartisation: To charge a regular portion of an expend ture over a fixed period of time.

KIBOH: Karachi Inter Bank Offer Rate.

Spread: Rate charged by the bank over KIBOR, St t t
Cearing Ratio: Compares some form of owner's equity (or capital) to barrow funds. a e m e n/ S
94

Security: A pledge made to secure the performance of a contract or the fulfillment of an obligation.

Auditors” Report to the Members
Term: The maturity or length of time until final repayment on a loan, bond, sale or other contractual obligation,

g5  Balance Sheet

Principal: In commercial law, the principal js the amount that is received, in the case of a loan, or the amount

from which flows the intersst. o
o 96  Profit & Loss Account
Uielil: An amount owed for funds borrowed.

Dbl Service: Amount of payment due regularly (o meet a deldt agreement; usually a monthly, quarterly or annual g7 Statement of CDI'I'I[‘.II'E!'IEI'FSWE Income
obligation

Mel Working Capital: Current assets minus current liabilities. 98  Cash Flow Statement

Borrowing Cost: Finance costs that are directly attributable to the construction/acquisition of a qualifying assets

P e R e R 99  Statement of Changes in Equity

Shartah-Compliant Finance/Banking: Facility which meets all of the requirements of Shariah law and the 100

S , e 2 Notes o the Financial Statements
principles articulated for "lslamic Finance®,

HE & RC: Human Resource and Remuneration Committee.



to the members

EY Ford Rhodes Tel: #9221 3565 0007-11
Chartered Accountants Fax: +9221 3568 1965
Progressive Plaza, Beaumont Road ey.khi@pk.ey.com
Building a better P.O.Box 15541, Karachi 75530 ey.com/pk
working world Pakistan

Wie have audited the annexed balance sheet of Cherat Packaging Limited (thie Companyt as at 30 June 2016 and tho related
it aned loss ac ooty statenent of comprehensive inoon, cash Tow statement and statenvent of changsos ineguity ogeder
with the notes Torming pard thereol, Tor the vear then ended and we stte that we have abtadned all the dnlormation and
eaplanations which, 1o the bost of oue knowledge and belief, were necessary for the purposes of ur audit,

It s the responsibsility of the Company's mangement 1o sstablish and maintain a system of intemal control, and prepare
and prosent the above said statoments in conformity with the approved accounting standards and the: requirements of thie
Companies Ordinance, 1984, Our responsibility s 1o express an opinion on these statements based on our audit,

Wi conducted our audit in accordance with the auditing standards as applicable in Pakistan. These standards roguine that we
plan and preform the audit to abtain reasonabile assurance abioun whether the abiove said statements are free of any material
misstaternent. Anauditineludes examining on a best basis, evidence supporing the amounts and disclosires in e abose sqid
statamcnts. An audit also includes assessing the accounting policies and significant ostimates made by management, as well
as, evaluating the overall presentation of this above sald statements. We Fresbierves that cnr aniedit prowldes a reasonable basis for
anie apiricn and, after due viedfication, we o thal:

a) in cur opinion, proper books of account have been kept by the Campany as reguired by the Companies Ordinance,
10E4;
Lay i our apinion:

il thebalance shoetand profic and loss account wogether with the notes thereon have been drasa agin confommity
witly the Companies Ordinance, 1984, and are in agresment with e brooks of account and are further in
accordance with accounting policies consistently applied, except for the change as stated inonote 2.3 10 the
fimancial statemonts with which we concur;

i the expenditane mcorred diring the yesr was Tor the pinpose of the Company's business; and

iy the business conductd, Tnvestments macde and the expenditure incoemed during ihe year wiens in accordance
with the alyjects of the Conipany,

el i our oprinicen and 1o the bkt aof caar informsation and accorcing 1o the explinaticns given to us, Hhe Balance alje,
prolitand loss wecount, statement of comprehiensive incoms, cash Tow statement and statement oF changes n equily
together with the notes forming part thereof, conform with approved accounting standards as applicable in Fakistan,
and givie the information reguired by the Companies Ordinance, 1984, In the manner s tequired and respectively
give a true wod fair view Lm' state of the Company's affairs as ot 30 June 2006 and of the prodit, its comprehiensive
income; cash flows and changes in equity for the year then ended; and

) i cnir opindon, Zikat deductible at source under thie Zakat and Ushr Ordinanee, 1980 0V of T960), was deducted
by the Company and deposited in the Central Zakat Fund established under Section 7 of that Ordinance.

ey Fot Uool

Chartered Accountants

Audit Engagement Partner: Khurram Jameel
Date: August 23, 2016

Place: Karachi
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e asat Jume 30, 2016

Note

ASSETS
MNON-CLIRRENT ASSETS
Fixed assets B
Property, plant and equipment 4 1,649,727 1,382,840
Intangible assets 5 3,859 4,775
1.653.586 1,387,615
Long-term investments & 511,999 369,300
Long-term security deposits 8,916 8,916
2,174,501 1,765,831
CURRENT ASSETS .
Stores, spare parts and loose tools 7 82,909 64 857
Stock-in-tracle 8 1,342,482 896,013
Trade debts g F1B8,.262 819,895
Advances 10 4,149 5,197
Trade cleposits and short-term prepayments 11 12,140 6,230
Other recenables 12 231,359 28,733
Taxation — net 101,197 345,049
Cash and bank balances 13 17,515 | 10,484
2,510,213 2,176,458
TOTAL ASSETS 4,684,714 3,942,289
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Share capital 14 296,055 275,400
Reserves 15 3,020,236 1,923,565
3,316,291 2,198,965
NON-CURRENT LIABILITIES S
Long-term financing 16 220,000 | 660,000
Deferred taxation 17 220975 | 156,728 |
440,975 B16,728
CURRENT LIABILITIES
Trade and other payables 18 714568 || 225905
Accrued mark-up - conventional banks 8,783 32,798
Short-term borrowings 19 140,195 545,211
Current maturity of long-term financing 16 60,000 120,000
Unclaimed dividend 3,902 2,682
927,448 926,596
CONTINGENCIES AND COMMITMENTS 20
TOTAL EQUITY AND LIABILITIES 4,684,714 3942289

The annexed notes from 1 to 38 form an integral pant of these financial staterments.

0 -fom At

Amer Faruque ' Tariq Faruque
Chief Executive Director

e
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Profit and Poss Account

for the vear ended June 30, 2016

SCT 2016\ 2015 |

Turnover — net 21 6,888,605 £,2723,832
Cost of sales 22 (2,306,538) (4,916,581
Gross profit 1,582,067 1,307,251

Distribution costs | (84,536) (72,739)
Administrative expenses i48,477) {40,980
Other expenses | 197,677) |

(230,690) (181.291)
Other income 29,018 6,828
Operating profit 1,380,395 1,132,788

Finance costs : (72,404) (210,153

Profit before taxation 1,307,991 922,635

Taxation . "
Current ‘ {325,5035) {88.256)
Deferred (64,247) || (182,968)
{3189,752) (271,224)

Net profit for the year 918239 651,411

(Restated)
Earnings per share - basic and diluted 29 Rs. 31.55 Rs, 22,89

The annexed notes from 1 to 38 form an integral part of these financial staterments.

0 b~ APt

Amer Faruque Tariq Faruque
Chiet Executive Director

Q6
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. Statement of

@@%@MW@ .Z/LGOML@

for the vear ended June 30, 2016 -

L2016\ 2015 |
 (Rupees in ‘000)
Net profit for the year 918,239 651,411
Other comprehensive income
Items that may be reclassified subsequently to profit and loss account
Unrealised gain on available-for-sale securities 138,079 253,369
Items that may nol be reclassified subsequently to profit and loss account
Actuarial gain on defined benefit plan 4,730 19,103
142,809 272,472
Total comprehensive income for the year 1,061,048 923,883

The annexed notes from 1 to 38 form an integral part of these financial statements.

- fon ™ , A g

Amer Farugue Tariq Faruque
Chiel Execuuw_- ' Director

Q7
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Cash Flow

for the year Ended June 30, 2016 Note  [EDCERNEEDEE

(Rupsees in *000)
CASH FLOWS FROM OPERATING ACTIVITIES
Profil before taxation LA07,0991 - 622,685
Adjustments for; ; .
[eyarecialion 41.1.3 114 5009 a2 040
Amortization 5.1 Yl6 a6
Ciain on disposal of operating property, plant and equipment 114 (395) (842)
Chathn oy shork-tern vestineis 15,563) -
[Fvidend income 26 (16,971) (A87)
Fnance cosls 27 | 2404 | N0153
164, 8495 301, A0
TUA7LEB 1,204,415
(Increase) / decrease in current assels: :
Stores, spare parts and loose lools {18,052} (4, 909)
Stock-in-trade (446, 460) 200,911
Trade debis 101,633 (TR0 147T)
Leans and advances 1.048 2002
Tradde deposits and shon-lers prepayments (5,900 1,606
Chther receivablies [ (198,056) | 54,628
C O (565,B4B) 103,001
Increase / (decrease) in current liabilities:
Tragke and other payalbles A G0 (58,772)
Cash generated from operations 1,345,706 |, 28,734
Incoirme tax praded (B1.651) (61,407)
Lomgr-beemn loans £ 167
Met cash generated from operating activities 1,314,053 1,207,494
CASH FLOWS FROM INVESTING ACTIVITIES
Adldithons o property, plant and equiprend 400 (382,570 21,224}
Procecds from sale of operating propery, plant and equiprent A0 1,569 1,655
Long-ternn investmients made during the yoar (4,4’:3{]} {100,000
Short-term imvestments redeemed during the year 5,563 .
[Fivigdend recoived 16,973 - aE7
Net cash used in investing activities (363,085) (11EL0a2)
CASH FLOWS FROM FINANCING ACTIVITIES
Lomg-term ﬁnnm_:lng ' (500, 0000 CERC) 300
Short-term harmowings (A0S, 016) (67 6,5349)
P'roceeds from ssuance of right shares 282,795 -
Flraice costs paidl (S, 410 (230,2066)
[viddend paid (225,297) | (108, 614)
Net cash used in financing activities 943,937y (1,006,419}
Met increase / (decrease) in cash and cash eguivalents 7050 (H,007)
Cash and cash equivalents as al the beginning of the year T, 484 18,491
Cash and cash equivalents as at the end of the year i3 17,515 10,484

[he annexed notes from 1 o 36 form an megal pan of these fnancial saiements,

Amer Faruque Tariq Faruque
Chief Executive Director
$8
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Sﬁtatement pf :

for the year ended June. 3Q, 2015

RESERVES

- CAPITAL i

'1"",“:’:;:“]4[ RESERVE REVENLIE REEEHUH

annl Uinreahized TOTAL
Prdul=tip Shars Cisrion) L. Mﬁn -E’:ﬂﬂ 1

Tars L] A el on avallable-
Cinpinal F'“‘ﬂ{'-“"_' pear e 'mﬁﬁt g:-"&’ sl
SCLEiTS
(Rupees in “000)
Ralance as at July 01, 2074 275,400 283,174 10,000 633057 A7 11834 1,109,042 1,365,240

Final cash dividend foe the year ended
fuarer 300, 20018 80 Rs. 200/ pew shara {55 (M0 (550800 155.0800)

Inteerion cash eliviclend for the year ended
luirwz 300, 2407 5 &0 R, 20N poe shara {55,180 i55,080)  (55,080)

Wt prodit for e yiar | 651,411 BELATT | GBELATT

Cither comprahonsive income . . . . 19101 | 250060 | 272,470 | 272,472

Total cosnprehiensive income - - - a1 A1 19,103 253,364 Yr3B83 423861

Batance as al june 30, 2015 _2?5.4114} 263,174 VRODD0 1,174,608 J0580  26520F 1,923,565 21984965

Balanece as al July 01, 2005 ATH At REITA 0 1000000 11608 0580 265200 1,913,560 21984465

Firial cash dividend for the year endad
Juarer 30, 20015 2 Rs, 500 per shara (VA7 706 ‘ 37,7000 (137,700)

Tntesrsng cash dliviclond for e yessr e
Jurse 300, 20016 & Rs, 3000 e share - - - Haa17 - - (10 ol < %1

Issuance of ripht shares @ 7.5% (e, 7.5
shares jer every 100 shares hold) AoELG 268,515 . . . . 26R515 288,170

Shuaress issue cos| - (6,375} - - - - 1h 3750 103750

St profit for the year - - < 18249 < - 91p.248 | B1e2da

Cnhier romprehensive neome - - - - AT | 1IB0FT [ 14RA09 | 142804

lotal comprebicensive inconse 18,239 A7300 138079 1,061,048 1,061,048

Balance as al june 30, 2016 296,055 545304 100,000 1,866,100 25,310 403,282 3,020,236 3,316,291

I arnesxed notes from 1 1o 314 fanm anontegral part of these financial statements.

A gt

Amer Farugue ' Tariq Farugue
Chief Executive BT

A
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tor the year ended June 30, 2016

2.1

2.2

2.3

24

100

Chesot

THE COMPANY AND ITS OPERATIONS

Cheral Packaging Limited {the Company) was incorporated in Pakistan as a public company limited by
shares in the year 1989, Its main business activity is manufacturing, marketing and sale of paper sacks
and polypropylene bags. The Company is listed on Pakistan Stock Exchange (formery on Karachi and
Lahore Stock Exchanges), The registered office of the Company is situated at 1st Floor, Betani Arcadle,
lamrud Road, Peshawar, Pakistan,

HASIS OF PREPARATION

Statement of compliance

These financial statements have been prepared in accordance with approved accounting standards as
applicable in Pakistan. Approved accounting standards comprise of such International Financial Reporting
Standarcs (IFRSs) issued by the International Accounting Standards Board (IASB) as are natified under
the Companies Ordinance, 1984, provisions of and directives issued under the Companies Ordinance,
1984. In case requirements differ, the provisions or directives of the Companies Ordinance, 1984 shall
prevail.

Accounting convention

These financial statements have been prepared on the basis of historical cost convention except for
cerlain investments that have been measured at fair value,

New and amended standards

The accounting policies adopted in the preparation of these financial statements are consistent with those
of the previous financial year except that the Company has adopted the following accounting standards
which became effective for the current year:

IFRS 10 - Consolidated Financial Statements

IFES 11 = Joint Arrangements

IFRS 12— Disclosure of Interests in Other Entities

IFRS 13 - Fair Value Measurement

IAS 27— Equity Method in Separate Financial Statements
IAS 28— lwestments in Associates and Joint Venlures

The adoption of the above accounting standards did not have any effect on the financial statements.

Standards and amendments to approved accounting standards that are not yel effective

The following standards and amendments with respect to the approved accounting standards as
applicable in Pakistan wauld be effective from the dates mentioned below against the respective standard
or interpretation,

g Effective date (annual periads
Stan begimming on ar after)

IFRS2 ~ Share-based Payments - Classification and Measurement of
Share-based Payments Transactions {Amendments) 01 January 2018

Fackoging Linmtec



: Standard I_"'l"l'ul_'!i".-'t.' l_l-':'lill' lﬁ.mnuu]_puriml:-
beginning on or after)

IFRS 7 — Financial Instruments: Disclosures — Disclosure Initiative — (Amendment) 01 January 2016

IFRS 10 — Consolidated Financial Statements, IFRS 12 Disclasure of
Interests in Other Entities and 1AS 28 Investment in Associates
— Investment Entities: Applying the Consolidation Exception
{Amendment) 01 January 2016

IFRS 10 — Consolidated Financial Statements and 1AS 28 Investment in
Associates and JointVentures - Sale or Contribution of Assets
between an Investor and its Associate or Joint Venture (Amendment) D1 January 2016

IFRS 11 — Joint Arrangements — Accounting lor Acquisition of Interest in
Joint Operation (Amendment) Mot yet finalized

A5 1  — Presentation of Financial Statements — Disclosure Initiative (Amendment) 01 January 2016

IA512 — Income Taxes — Recopnition of Deferred Tax Assets for Unrealized
lasses [Amendments) 01 January 2017

IAS 16 — Propeity, Plant and Equipment and |AS 38 intangible assets -
Clarification of Acceptable Method of Depreciation and
Amortization (Amendment) 01 January 2017

IAS 16 — Propeity, Plant and Equipment and [AS 41 Agriculture - Agriculture:
Bearer Plants (Amendment) 01 January 2016

IAS 27 — Separate Financial Staternents — Equity Method in Separate Financial
Statements (Amendment) 01 January 2016

The above standards and amendments are not expected to have any material impact on the Company’s
financial staterents in the period of initial application.

In addition to the above standards and amendments, improvements to various accounting standards
have also been issued by the IASB in September 2014, Such improvements are generally effective for
accounting periods beginning on or after 01 January 2016. The Company expects that such improvements
to the standards will not have any material impact on the Company's financial statements in the period
of initial application.

Further, following new standards have been issued by the |ASB which are yet to be notified by the SECP
for the purpose of applicability in Pakistan.

. IASE Ffective date (anmial
Hﬂmlﬂ rd pnrlr.ui-; lti';._lj|1rlfl1g on of afler)
IFRS 9 — Financial Instruments: Classification and Measurement 01 January 2018

IFRS 14 — Regulatory Deferral Accounts 01 January 2016

IFRS 15 — Revenue from Contracts with Customers 01 January 2018

IFRS 16 — Lease ] 01 January 2019




25

251

2.5.2

2.5.3

102
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Significant accounting estimates and judgments

The preparation of the Company's financial statements requires management to make estimates and
judgments that aftect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure
of contingent liabilities and assets, at the end of the reporting period. However, uncertainty about these
estimates and judgements could result in eutcomes that require a material adjustment to the carrying
amount of the asset or liability affected in future periods. The management continually evaluates estimates
and judgments which are based on historical experience and other factors, including expectations of
future events that are believed 1o be reasanable under current circumstances. Revisions to accounting
estimates are recognised prospectively,

in the process of applying the accounting policies, management has made the following estimates and
judgments which are significant to the financial statements:

Staff retirement benefils

Centain actuarial assumptions have been adopted for valuation of present value of defined benefit
obligations and fair value of plan assets. Any change in these assumptions in future years might affect
gains and losses in those years. The actuarial valuation involves making assumptions about discount rate,
expected rate of return on assets, future salary increases and mortality rates.

Property, plant and equipment

The Company reviews appropriateness of the rate of depreciation, useful life and residual value used in
the calculation of depreciation, Further, where applicable, an estimate of the recoverable amount of asset
is made for possible impaiment on an annual basis. In making these estimates, the Company uses the
technical resources available with the Company. Any change in the estimates in the future might affect
the carrying amount of respective item of operating property, plant and equipment, with corresponding
effects an the depreciation charge and impairment,

Taxation

Current

In applying the estimate for income tax payable, the Company takes into aceount the applicable tax laws
and the decision by appellate authorities on certain issues in the past. Instance where the Company's
view differs from the view laken by the income tax department at the assessrent stage and where the
Company considers that its view on items of material nature is in accordance with law, the amounts are
shown as contingency.

Deferred

Deferred tax is provided in full using the balance sheet liability methed on all temporary differences
arising at the balance sheet date, between the tax bases of the assets and the liabilities and their carrving
amounts. Deterred tax liabilities are generally recognised for all taxable temporary differences and
deferred tax assets are recognised for all deductible temporary differences, unused tax losses and unused
tax credits to the extent that it is probable that sufficient future taxable profits will be available against
which these can be utilised.

Deterred tax is calculated at the rates that are expected to apply to the period when the differences
reverse, based on tax rates that have been enacted or substantively enacted by the balance sheet date.
In this regard, the effects on deferred taxation of the portion of income expected to be subject to final
tax regime is adjusted in accordance with the requirement of Accounting Technical Release - 27 of the
Institute of Chartered Accountants of Pakistan. Deferred tax is charged or credited to profit and |ess
acoount.
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2.5.4

31

3.2

3.3

3.31

- Stock-in-trade, stores, spare parts and loose tools

The Company reviews the net realizable value (NRV) of stock-in-trade, stores and spare parts and loose
toals to assess any diminution in the respective carrying values. NRV is estimated with reference to the
estimated selling price in the ordinary course of business less the estimated costs of completion and
estimated costs necessary to make the sale,

SUMMARY OF SIGNIFICANT ACCOLUNTING POLICIES

Property, plant and equipment

Owned assels

Property, plant and equipment except leasehold land and capital work-in-progress are stated at cost
less accumulated depreciation and impairment loss, if any. Leasehold land and capital work-in-progress
are stated at cost, Depreciation is charged to income applying the reducing balance method except for
computers, which are depreciated by using the straight-line method, at the rates mentioned in note 4.1.1
to the financial statements.

Maintenance and repairs are charged lo income as and when incurred, Major renewals and improvements
which increase the asset’s remaining useful economic life or the pedormance beyond the current
estimated levels are capitalized and the assets so replaced, if any, are retired.

Gains or losses on disposal of operating property, plant and equipment, if any, are recognized in the profit
and loss account.

The carrying values of property, plant and equipment are reviewed for impalment when events or
changes in circumstances indicate that the carrving values may not be recoverable, If such indications
exist and where the carrying values exceed the estimated recoverable amounts, the assets are written
down to the recoverable amounts,

Depreciation is charged from the month of the year in which addition / capitalization eccurs while no
depreciation is charged in the month in which an asset is disposed off,

Intangible assels

An intangible asset is recognized if it is probable that the future economic benefits that are attributable to
the asset will flow to the enterprise and the cost of such assets can also be measured reliably.

Computer software and implementation costs that are directly associated with the computer and
computer controlled machines which cannot operate without the related specific software, are included
in the cost of respective assets. Software which is not an integral part of the related harchware is classified
as intangible asset,

Intangible assets are stated at cost less accumulated amortization and impairment loss, if any. Intangible
assets are amortized on straight line method when assets are available for use. Amoitization is charged
from the manth of the year in which addition / capitalization occurs while no amortization s charged in
the manth in which an asset is disposed off.

Investmenls

Joint Venture

The Company has interest in a jointly controlled entity. The Company combines its share and recognises
its interest in the joint venture using the equity method, Under equity methad, the investrent in joint
venture is carried in the balance sheet at cost plus post acquisition changes in the Company's share of net
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3.3.2

3.3.3

3.4

3.5

3.5

3.5.2

104

assets of the joint venture. Profit and loss account reflects the share of the results of operations of joint
venture,

After application of the equity method, the Company determines whether it is necessary to recognise
an additional impairment loss an the Company’s investment in joint venture. The Company determines
at each reporting date whether there is any objective evidence that the investment: in joint venture Is
impaired. If this is the case the Company calculates the amaunt of impairment loss as the difference
between the recoverable amount of joint venture and their carrying value and recognises the amount in
the profit and loss account.

Financial staterments of joint venture are prepared for same reporting period as that of the Company, using
consistent accounting policies in line with that of the Company.

Available-for-sale securities

These are non-derivative financial assets which are intended 1o be held for an indefinite period but may
be sold in response to the need for liquidity or changes in interest rates.

These investments are initially measured at fair value plus transaction costs and subsequently measured at
tair value with unrealized gains or losses recognized as other comprehensive income in the available-tor
sale reserve until the investment is derecagnized, at which time the cumulative gain or loss is recognized
in other income, and removed from the available-for-sale reserve.

Designated through profit or loss

Financial assets that are acquired principally tor the purpose of generating protit from shor-term
Huctuation in prices are classitied as ‘financial assets at fair value through profit or loss’ category,

These investments are initially recognized at fair value, relevant transaction costs are taken directly 1o
profit and loss account and subsequently measured at fair value. Net gains and losses arising on changes
in fair value of these financial assets are taken to the profit and loss account in the period in which they
arise.

Stores, spare parts and loose tools

These are valued at lower of cost and NRV. Cost is determined on weighted average basis less pravision
tor obsolete and slow moving items except for items in transit which are stated at invoice value plus other
charges incurred thereon,

The Company reviews the carrying amount of stores, spare parts and loose tools on an annual basis and
provision is made for obsolescence.

MRV represents estimated selling prices in the ordinary course of business less the estimated cost of
completion and the estimated cost necessary to make the sale.

Stock-in-trade

Raw materials
Raw materials are valued at the lower of weighted average cost and NRV.,

Cost signities purchase cost and other direct expenses.

Items in transit are valued at cost comprising invoice value plus other charges incurred thereon.

Finished goods
Finished goods are valued at lower of weighted average cost and NRV.
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3.6

3.7

3.8

3.10

in

3a2

312

3122

- Trade debts

Trade debts are recognized at invoice value less provision for uncallectible amounts. Provision for
doubtiul debts is based on management’s assessment of customers credit worthiness, Bad delts are
written-off when there is no realistic prospect of recovery.

Trade and other payables

Liabilities for tracle and other amounts payable are carried at cost which isthe fair value of the consideration
to be paid in future for goods and services received, whether or not billed to the Company.

Financial instruments

All financial assets and liabilities are recognized at the time when the Company becomes party to the
contractual provisions of the instrurment and are derecognized in case of assets, when the contractual
rights under the instrument are realized, expired or surrendered and in case of a liability, when the
abligation is discharged, cancelled or expired. Any gain / (loss) on the recognition and de-recognition of
the tinancial assets and liabilities is included in the profit / (loss) for the period in which it arises.

Offsetting of financial assets and liabilities

Financial assets and liabilities are offset and the net amount reported in balance sheet if, and only i, there
is a currently enforceable legal right to offset the recognized amounts and there is an intention to settle
on a net basis or to realize the assets and settle liabilities simultaneously. Income and expenses arising
from such assets and liabilities are also offset accordingly.

Foreign currency translations

Transactions in foreign currencies are translated into Pakistani Rupees at the foreign exchange rate
ruling at the date of the transaction, Manetary assets and liabilities denominated in foreign currencies
at the balance sheet date are translated into Pakistani Rupees at the foreign exchange rate ruling at that
date. Foreign exchange gains and losses resulting from the settlement of such transactions and from the
translations at the yearend exchange rates of monetary assets and liabilities denominated in foreign
currencies are recagnized in the profit and loss account.

Cash and cash equivalents

For the purpose of cash flow statement, cash and cash equivalents comprise of cash in hand and bank
balances.

Revenue recognition

Revenue is recognized to the extent that it is probable that economic benefits will flow to the Company
and revenue can be reliably measured. Revenue is measured at fair value of the consideration received
or receivable,

Sale of goods

Revenue from sales is recognized upon passage of title to the customers which generally coincides with
physical delivery.

Other income

Profit on bank accounts is recognised on accrual basis,
Dividend income is recognized when the right to receive such income is established.

Oither revenues are accounted for on accrual basis.
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3.13
3.13.1

3.13.2

314

3.5
3.15.1

3.15.2

3.15.3

3.6

106

Staff retirement benefits

Gratuity fund

The Company operates an approved and funded gratuity scheme for all eligible employees wha have
completed the minimum qualifying period of service. The scheme is administered by the trustees
nominated under the trust deed. The contributions to the scheme are made in accordance with actuarial
valuation using Projected Unit Credit method. Actuarial gains and losses are recognized in full in the
period in which they occur in the other comprehensive income. All past service costs are recogiiised at
the earlier of when the amendment or curtailment occurs and when the Company has recognised related
restructuring or terminations benefits.

Provident fund

The Company operates an approved defined contributory provident fund scheme for all permanent
employees who have completed the minimum qualifying period of service. Equal monthly contributions
are made by the Company and the emplovees to the fund at the rate of 8.33% of basic salary.

Provisions
Provisions are recognized when the Company has a present legal or constructive obligation as a result
of past events, it is probable that an outflow of resources embodying economic benefits will be required

tor settle the obligation and a reliable estimate of the obligation can be made. Provisions are reviewed at
each balance sheet date and adjusted to reflect the current best estimate.

Taxation

Current

Provision for current taxation is based on taxable income at the current rates of taxation after taking into
account tax credits and rebates available, if any, or minimum tax on tumnover or Alternate Corporate
Tax whichever is: higher and tax paid on final tax regime basis. Alternate Corporate Tax is calculated in
accordance with the provisions of Section 113C of Income Tax Ordinance.

Deferred

Deferred tax is provided In full using the balance sheet liability method on all temporary differences
arising at the balance sheet date, between the tax bases of the assets and the liabilities and their carrying
amounts, Deferred tax liabilities are recognized for all taxable temporary differences and deferred tax
assels are recognized for all deductible temporary differences, unused tax losses and unused tax credits
to the extent that it is probable that future taxable profits will be available against which these can be
utilized.

Deferred tax s calculated at the rates that are expected to apply 1o the period when the differences
reverse, based on tax rates that have been enacled or substantively enacted by the balance sheet date.
In this regard, the effects on deferred taxation of the portion of income expected to be subject to final
tax regime is adjusted in accordance with the requirement of Accounting Technical Release - 27 of the
Institute of Chartered Accountants of Pakistan,

Sales tax
Revenues, expenses and assets are recognized net of amount of sales tax except:
- Where sales tax incurred on a purchase of asset or service is not recoverable from the taxation

Authnmﬁe n which case the sales tax is recognized as part of the cost of acquisition of the asset or as
part of the expense item as applicable; and

- Receivables or pavables that are stated with the amount of sales tax included.

- The net amount of sales tax recoverable from, or payable to, the taxation authority is included as pant
of receivables or pavables in the balance sheet.

Borrowing cosls

Bormmowing costs directly attributable to the acquisition, construction or production of an asset that
neceasarll‘r takes a substantial period of time ta get ready for its intended use or sale are capitalized as
part of the cost of the respective assets. All other bunmwng costs are expensed aut in the period they
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- aceur, Emmwng costs cansist of interest and ather casts that an entity incurs in connection with the
bemowing of funds.

317  Impairment :
The carrying values of the Company's assets except tor inventories and l:lEfmTEd tax assets are reviewed
at each balance sheet date to determine whether there is any indication of impairment. If any such
indication exists the assets recoverable amount is estimated and impairment losses-are re::ugmzed in the
profit and loss account.

3.18  Related party transactions
Transactions with related parties are carried out on commercial terms, as approved by the Board,
substantiated as given in note 32 to the financial statements,

3,19  Dividend and appropriation to reserves
Dividend and appropriation to reserves are recognized in the financial statements in the peried in which
these are approved.

3.20  Functional and presentation currency

These financial statements are presented in Pakistani Rupees, which is the Company’s functional and
presentation currency,

4. PROPERTY, PLANT AND EQUIPMENT Note
Operating property, plant and equipment 4.1 1,616,160 1,382,663
Capital work-in-progress 432 33,567 177

1,649,727 1,382,840

4.1 Operaling property, plant and equipment

4.1.1  Following is a statement of aperating property; plant and equipment:

BITRICIATION wal
: b bl

i ¥ T
Additions Disposals /- Adljustrmenit i iy
2016 | '2::1 during the  writeoifs h::;u_ ; ﬂ};g o0 Forthe  gumedn, SR ot
Y i I it Ll . s 1 ' i
Pesariplion s e e M*g.?m- 016 2015 m- i A 2016
(Rupees in 000
Levrserholid land 16437 18317 - R i) - - - - A4, 748
Bunleling an
boasehol) land 176,465 38,185 214650 i, 1101 171 487 T i 13 e 510
Flart anid
piaschinery
(Wote 41123 022,087 261,232 783310 362415 . SBT3 AblLI6eE 1,332,151 7o
Fomwesr il athes
installations 47051 180907 {1560 Gl 752 13.513 (156 3530 16087 A% 005 I
Furmifuge aned » o )
fiat s 8,535 754 {3 5,457 3,750 Bz o 3,723 4729 510
Vahlcles 52,383 7061 (4162 G002 25,514 (2, SR o, 145 28,671 27411 20
Ecjuaiparieeng 42 2 2,549 (394" 44, 77T 15,052 (LAY 2,82 17.540 27237 10
t'nm[mli'-m 7654 205 (180 T.758 111 (18 o1 f 842 m7 33.34

1874128 149,180 (5200 2217579 491465 CLOMEY 114,500 GONA1S 1616160
{1,567 (567
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IREFRECIATIONS

Hikisk ) o
Vakpe Deprociation

b S s

zul 5 |1II|I:| II:” arviviam
Description 5
Leaseholid Ll |, 431 164310 16,411
Huilchng on ]
lopsehokl and (7436 2,102 176465 53,026 12088 CEEIHY Ymawa d00
Plant aril
i hisioey 1.5 16,4510 5 588 1,522.087 295 B35 GG 362 415 1,159,677 L
Power and other
inatinktations 47,4951 47951 Rt 1820 13,513 4408 14}
Fumisure ancd
Fllinpﬁ 7,614 o 8,535 1,323 LRI 1754 4,776 =110
Virliches 4489006 11,2800 G300y 52483 23,197 2 5 5,307 25,574 268659 20
Eejuiprsnt 42,120 S0 A2 6 F 12 06D 2,502 15,052 27570 10
Computers 574 B 7654 B30T Iy} 6111 154 a3
1,856,563 21368 (0 1874028 402415 sy 92,040 491,465 1,382,663

4.1.1.1 Included herein are Rs. 38,185 million, Rs. 259.132 million and Rs. 18,997 million in respect of building
on leasehold land, plant and machinery and power and other installations respectively, perlaining to new

polypropylene line.

4.1.1.2 During the year, the Company has reviewed the useful economic life of plant and machinery and as a
result, the rate of depreciation of Polypropylene plant and machinery has been changed from 5% to 7.5%
per annum with effect from July 01, 2015, The revision was accounted for prospectively as a change in
accounting estimate. Had the change in estimate not been made, the depreciation charge for the year
would have been lower by Rs. 24,66 million and the carrying value of the fixed assets and profit betfare
tax would have been higher by the same amount.

4.1.2  Reconciliation of book value:

Book value as at the beginning of the vear
Additions during the year
Depreciation for the vear

Disposals during the year at book value

Baok value as at the end of the yvear

Note  [EETITANSEETTE

1,382,663 1,454,148

349,180 21,368

(114,509 {92,040)

4.14 (1,174} (813

1,616,160 1,382,663

4.1.3  The depreciation charge for the vear has been allocated to:

Cost of sales
Dhstribution costs

Adrministrative expenses
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414  The h:l1|mﬁ.i'mg operating property, plant and equipment were d:sp@s&d uff during the year:

Bouk Sales Gain - ]
vislue F'“-'"”'-“I"' INale 26 Mol of digpoual |

Vehicle

Suzuki Cultus AWD-037 - 827 1 - Tender M, Manzoor Alj "u"|E|‘I|H- 'm,ll'.f»r-:l:h
party (Karachi}- - - - -

Honda City ML73 1,337 : . Emploves car scheme  Mr Clamare Nisar Anjun —
Froployes

Suzuki Mehan - PW-a32 515 137 ; - Employes car scheme  Mr, Ehsan or Rehman
Ernpileyer

Suzuki Mehiran - PW-634 520138 138 - Ertipplovess car scheme Mr Fahad Ashral —Engaloyes

Suzuki Culs ARMESZE @863 205 216 Employes car scheme  Mr Khalid Pervalz —Employes

b 4,162 1174 1,564

2015 B0 H1Y 1,665

4.2 Movemenl of capital work-in-progress

g e Plantand  |Power wxd olher 7 Factory
NET— wtlation et piquipnent e

re Frp o X i :

Balance as at July 01, 2014

Trarmsfermed 1o operating
property, plant and ecpipment

Balance as at June 30, 2005 177

Capital expenditure incurmed /
achaanices miade during the year G, s 261,232 15,578 b A5, A0

Transfermod b opserating
propery, plant and equipnent {35, 185) (261,232} (11,877) . (312,704)

Balance as st June 30, 2006 24,703 - - 3,884 33,567

INTANMGIBLE ASSETS

M) T

Wil Arvarldsalion

As I-t ﬁdm ? \ ; th . Walr "

: E = 2 L s al
Description July 01, “"‘"ﬂ“‘”"‘ ._:n o | & [ il

2016 ERP System 9161 - 9161 4.186 : 302 3,859 10

2015 ERP System 8161 - 9,161 3,470 816 4,38 4775 10

5.1 The amartization charge for the year has been allocated to:
tﬁm’mﬂﬂf

Cost of sales 684 684 .
Administrative expenses 232
' 916
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6. LONG-TERM INVESTMENTS ok

Investment in related parties (Rupees in U
Availablefor-sale securities 6.1 507,379 369,300
Interest in a Joint Venture 6.2 4,620

511,999 369,300

&1 Available-for-sale securities

Cherat Cement Cornpany Limited
4,243,362 (June 30, 2015: 4,243,362) Ordinary shares of Rs,
10/~ sach 507379 369,300

6.2 Interest in a Joint Venture

Represents 462,000 shares representing 4.62% interest in Uniknergy Limited (UEL), a public unlisted
Company, UEL is formed for the generation and transmission of wind power, however, it has not yet
started commercial operations.

7, STORES, SPARE PARTS AND LOOSE TOOLS
Note  [ETIRNEETI
Stores 5,795 4,236
Spare parts 77,079 60,605
Loose tools 33 16
82,909 64,857
8. STOCK-IN-TRADF g
Raw maleral
In hand 701,723 460,362
In bonded warehouse 48,706 132,056
In transit 445,042 150,792
1,195,471 743,210
Work-in-process 25,151 35,186
Finished goods 120,992 116,295
Polypropylene scrap goods . 868 1,322
1,342 483 896,013
9. TRADE DEBTS - unsecured
Considered good o1 718,262 819,895
Considered doubtful 17,966 17,966
736,228 837,861
Less: Provision for doubtful debts 17,966 17,966
718,262 819,895
9.1 Trade receivables are non-interest bearing and are generally on 30 days termi. Aging analysis of trade
debts is as follows:
Note  [IETICRNEFTIEN
Meither past due nor impaired 523,096 545,573
Past due but not impaired - Within 75 days 195,166 274,322
718,262 819,895
. ADVANCES - unsecured, considered good -
Suppliers 2.905 4,671
Letters of credit 1,244 5326
101 4,149 5,197

101 These advances are inlerest free,
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11. . TRADE DEPOSITS AND SHORT-TERM PREPAYMENTS Ih;ulu m

Trade deposit - earnest money ' - LIS 6,961 2,610

Short-term prepayments
Insurance = 2,627 2,073 .
Rent ‘ 900 1,300
Others . 1,652 || - 47
5,179 3,620

12,140 6,230

11 These deposits are interest free.

12, OTHER RECEIVABLES

Gratuity fund 12.1 24,765 19,365
Provident fund 12.2 - :
Sales tax adjustable 206,108 -
Claim receivable = 2122
Duty drawback - 5,994
Others BB 1,252

231,559 28,733
121 Gratuity fund —

Defined benefit plan

The Company operates an approved funded gratuity scheme for all eligible emplovees, Actuarial valuation
of the scheme is carried out every year and the latest actuarial valuation was carried out as at June 30,
2016,

206\ 205
Gratuity fund asset:

Present value of defined benefit obligations (50,363} (39,830)
Fair value of plan assets 75,128 59,195
Asset recognized in the balance sheet 24,763 19,365
Current service cost (3.313) i2,050)
Interest cost {3,882) 4,216}
Expected return on plan assets 6,865 3,739
Expense recognized {330) (2,327}

Movemenl in the asset / (liability) in balance sheet:

Balanee as at July 01 19,365 2711}
Net charge for the year {3309 (2,327}
Re-measurement chargeable in other comprehensive income 4,730 19,103
Contributions 1.000 3,000
Balance as at June 30 fd;?ﬁi 19,365

Movement in the present value of defined benefit obligation:

Balance as at July 01 (39,830 (31,226}
Current service cost 3,313 i2.050)
Interest cost (3,880 4,216}
Actuarial losses , (3,338} i2.338)
Balance as al June 30 _ {50,363 (39,830)
111
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Movement in the fair value of plan assets: mm

Rapees in 000)
Balance as at July 01 {59,195) (31,015)
Expected return (6, B65) (3,739
Contributions (1,000) {3,000
Actuarial gain _ (8.068)y. (21441). -
Balance as at June 30 {75,128} (39,195)
Principal actuarial assumptions used are as follows: R
Expected rate of increase in salary level g.50 9.50
Valuation discount rate 7.25 9.75
Rate of return on plan assets 7.25 975
Comparisons for past years:
A5 S RESD 2016 \ 2015 [ 2014 \ 2013 \ 2012
(Rutpees in “000).
Present value of defined benefit
obligations (50,363)  (39,830) (31,226)  (32,361) (24,934)
Fair value of plan assets 75,128 59,195 31015 25711 16,839
Surplus / (deficit ) 24,765 19,365 (211) (6,650} (8,095)
Experience adjustment on plan liabilites  (3,338) {2,338 (1513 12,873) (429)
Experience adjustment on plan assets 8,068 21 441 6,263 3,473 818
4,730 19,103 5,750 600 389
Composition of plan assets are as follows: 016\ 2015
Special Saving Certificates and Pakistan Investment Bonds 16,468 8,975
Mutual Funds / Shares 58,057 48,131
Bank halances 603 1,089
75,128 59,195

The experted return on plan assets was based on the market expectations and depends upon the asset
portfolio of the Company, at the beginning of the period, for relumns over the entire [ife of related
obligation,

The return on plan assets was assurned to equal the discount rate. Actual returm on plan assets during the
vear 2016 amounts to Rs. 14.93 million (2015: Rs, 25.18 million),

12.2  Provident fund

Sire of the trust 139,483 110,235
Cost of investments made 114,739 89,437
Fair value of investmenls 137,595 109,743

Percentage of investment made 98.65 89,55
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: The ma;ur-cutﬂguries of investment are as follows: |

(Rupees in ‘000)
Covernment securities — - _ 70713 53,874
Short-term deposits 7,820 2,832
Oithers 59,062 53,037 -

137,595 109,743

Investments out of pravident fund have been made in accordance with the provisions of section 227 of the
Companies Ordinance, 1984 and the rules formulated for this purpose.

13. CASH AND BANK BALANCES

Note 24116

With banks: (Rupees in"000).
Islamic banks
Current accounts 9,409 1,662
Conventional banks .
Current accounts F219 6,748
Saving accounts 13.1 691 1,780
7,910 8,528
17,319 10,190
Cash in hand = 196 294
17,515 10,484

13.1  These carry effective profit rate of 4% (2015: 5%) per annum.
14. SHARE CAPITAI

141 Authorised capital

40,000,000 40,000,000  Ordinary shares of Rs. 10/- each 400,000 400,000
14.2  [ssued, subscribed and paid-up capital
: T P — :
Fully paid ordinary shares of
Rs. 10/ each
20,145,000 20,145,000 - lesued fully paid in cash 201,450 201,450
_Ei_a'?érpqﬂ __Eﬂ_gfh_nﬂj_ - lssued as fu”"!"' P‘-ﬂd bonus shares s 131{}5_(1 __@5_[]_
27,540,000 27,540,000 - Balance at the beginning of the year 275,400 275,400
2,065,500 . - Right shares issued during the year 20655 -
29,605,500 27,540,000 296,055 275,400
Following is the detail of shares held by the related parties: 2015
Number of shares)
Farugue (Private) Limited 2,952,101 2,723,512
Cherat Cement Company Limited 2,055,308 1,772,380
Mirpurkhas Sugar Mills Limited 1,469,933 1,367,380
Greaves Pakistan (Private) Limited | 1,487,026 1,383 280

7,964,368 7,246,552
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16

16.1

16.2

114

RESERVES

Capital reserve
Share premium

Hevenue reserve
General reserve
Unappropriated profit

Note

543,314 283,174
180,000 | 180,000
1,866,330 | 1,174,608

Actuarial gain on gratuity fund 25,310 20,580

Unrealised gain on available for sale securities | 403282 || 265203
2474922 1,640,391
3,020,236 1,823 563
LONG-TERM FINANCING — secured -
Islamic banks
Fixed Assets Refinance Loan 280,000
Conventional banks
Fixed Assets Refinance Loan — Tranche | 16.1 80,000 100,000
Fixed Assets Refinance Loan — Tranche |l 16.1 - 200,000
Fixed Assets Refinance Loan 16,2 200,000 200,000
© 280,000 780,000
Less: Current maturity (60,0000 (120,000)
220,000 HE0,.000

Represents a long-term loan oblained from a conventional bank for the impeort of Polypropylene Plant
amounting to Rs. 300 million. The lean carries mark-up at the rate of 6 months KIBOR plus 0.6% per
annum. The loan was drawn in two tranches of Rs. 100 million as tranche | and Rs. 200 million as tranche
Il. The loan is repayable in 10 equal semi-annual installments commenced after 30 months from first
drawdown of the facility |.e., from December 2015 (tranche 1) & February 2016 (tranche 11}, The loan Is
secured by way of first parl-passu hypothecation charge of Rs, 400 million aver all present and future
plant and machinery of the Company, In view of better liquidity position, the Company has fully repaid
tranche |l of the loan during the year.

Represents a long-term loan oblained from a conventional bank for the impaort of Polypropylene Plant
amounting to Rs. 200 million. The loan carries mark-up at the rate of 6 months KIBOR plus 0.6% per
annum. The loan is repayable in 10 equal semi-annual installments commencing after 30 months from first
drawdown of the facility i.e., from July 2016. The loan is secured by way of first pari-passu hypothecation
charge of Rs. 267 million over specific plant and machinery of the Company.

DEFERRED TAXATION

Note  IETIREANEIFTTENN

."Illu_piui:' e in ‘000

Accelerated tax depreciation 220,975 156,728
TRADE AND OTHER PAYABLES

Creditors 39,269 36,654
Bills payable 519,279 60,731
Accrued liabilities 55,182 56,631
Workers' Profits Participation Fund 18.1 70,034 449 156
Workers' Welfare Fund 18.2 29,210 21,743
Retention money 1,594 788

714,568 275,805
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181

18.2

19.1

19.2

20

20.1
20.2
20.3

¥ ? ! L L)
o R Note

: (Rupees in 000)
Opening balance - : 49,356 14,436
Interest thereon 27 2 240
49,568 14,676 -
Payments during the year (49,568} (14,676)
Charge for the year 25 70,034 49,356
Closing balance 70,034 49,156

As per Workers” Welfare Fund (WWF) Ordinance, 1971, WWF was charpeable @ 2% of the taxable
ineome. The Covernment through Finance Acts 2006 & 2008 amended the WWF Ordinance, 1971, where
by the term “total income” shall be considered as profit before taxation as per declaration of income in
the return or as per accounts, whichever is higher. These amendments were challenged by the Company
in the Honourable Peshawar High Court. During the vear 2013-14, the Honourable Peshawar High
Count declared the impugned levy of contribution introduced in the WWF Ordinance, 1971 through tﬁe
Finance Acts 2006 and 2008 as alregai and “ultra vires” as it lacks the essential mandate to be introduced
and passed through a Money Bill under the Constitution. However, the Honourable Sindh High Coun
had earlier decided the same matter against the tax pavers. This case is now in the Honourable Supreme
Court of Pakjstan for final adjudication.

As the Honourable Peshawar High Court has concerned jurisdiction in this case, WWF charge for the
current year is based on the decision of the Honourable Peshawar High Court. Moreover, as a matter of
prudence, an amount of Rs. 35.22 million pertaining to prior vears has not been reversed which may be
reconsiderad after evaluating future legal development in this case.

SHORT-TERM BORROWINGS ~ secured

Note

Conventional banks (Rupees in 000}

Short-term running finances 19.1 140,195 28,430

Money markel loans 19.1 - 328,000

Export refinance scheme - 54,143
140,195 410,573

Istamic banks

Istisna’a and Murabaha 19.2 - 134638

140,195 545211

These facilities are obtained from various conventional banks amounting to Rs. 2,475 million (2015: Rs.
2,275 millien) out of which Rs. 2,334.81 million (2015: Rs. 1,864.43 million) remains unutilized at the
ear end. These facilities are secured against registered pari-passu hypothecation charge over stocks and

k debts for Rs. 3,369 million and hypothecation charge of Rs. 140 million on all present and future
plant and machinery of the Company. These facilities carry mark-up of 1 and 3 months' KIBOR plus
spread ranging from 0.5% to 1.25% (2015: 1 and 3 months’ KIBOR plus spread ranging from 0.5% to
1.75%) per annum.

Rﬂ!:resent facilities obtained from various lslamic banks amounting to Rs. 900 million (2015: Rs, 600
million) which remains unutilized (2015 Rs. 465,36 million) at the vear end. These facilities are secured
against registered pari-passu hypothecation charge over stocks and book debts for Rs. 1,200.33 million.

CONTINGEMCIES AND COMMITMENTS T m

(Rupees in 000)
Outstanding letter of guarantees — conventional banks _ 47,000 31,600
Outstanding letters of credit — conventional banks 334996 653,474
Duties pavable on bonded stock - FAnh 19,137
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217 TURNOVER - net

Loycal saley
Less: Sales tax

Less: Discounts & volume rebates
Met local sales
Export sales

2. COST OF SALES

Raw material consumed
Opening stock
Purchases

Closing stock
Duty drawback on expont
Manufacturing overheads

Salares, wages and benetits

Stores, spare parts and loose tools consumed
Fuel and power

Packing charges

Rent, rates and 1axes

Repairs and maintenance
Depreciation

Amortization

Insurance

General office expenses

Vehicle running expenses
Travelling and conveyance
Communication expenses

Printing and stationery

Legal and professianal charges
Freight and cartage

Subscription

Stores and spares parts — written off
Others

Work-in-process:
Opening stock
Closing stock

Polypropylene scrap poods:
Opening stock
Closing stock
Sales

Cost of gﬂnds manufactured

Finished goods:
Opening stock
Closing stock

116
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Note

[Rupees in “000)
7,857,775  7,003.677
1,141,968 1,080,913
6,715,807 6,062,763
175,986 116,395 .
6,539.821 5946360
348,784 277,463
6,888,605 6,223832
460,362 544,439
4876176 4,252,105
5,336,538 4,796,544
8  (701,723) (460,362}
4634815  4336,182
(1,690} (3,486)
41,633,125 4,332,696
22.1 231,461 204,221
41,222 31,481
159,760 151,622
102,312 83,536
453 557
1,980 2,589
41.3 113,054 91,079
5.1 684 684
25,349 23,582
157 113
4,682 4,230
5,407 4,510
3,864 1,768
441 546
9.053 6,310
2,352 1,423
496 1,775
266 89
2,308 1,473
705,501 611,588
C 53,338,626 48443284
35,186 483,167
8 (25,151) | {35,186)
10,035 12,981
1,322 568
8 (B68) (1,322
_ 1378800 ||  (34,792) |
{37,426) 135,546)
5311235 4.921,719
116,295 ‘ 111,157 L
g8 | (120,992) || (116,295} |-
(4,697} (5,138)
5,306,538

4,916,581




22.1 - Includes expenditure in respect of provident fund and gratuity fund amounting to Rs. 4.51 million and
Rs.0.28 million (2015: Rs. 3.94 million and Rs. 1.75 million) respectively,

23 MNSTRIBUTION COSTS

LU 2016\ 2015 |

(Rupees in 0001

Salaries and benefits 23.1 10,201 8.519
Travelling and conveyance 3403 5,362
Vehicle running expenses 1,272 812
Repair and maintenance 48 79
Communication expenses 693 659
Rent, rates and laxes 226 46
Insurance 1,517 1,397
Printing and stationery 1,423 1,284
D'eprecialjnn 4.1.3 411 490
Freight and cantage 56,133 47,706
Expont expenses 8,812 6,232
Others 397 153

84,536 72,739

23.1  Includes expenditure in respect of provident fund and gratuity fund amounting to Rs. 0.36 million and
Rs. 0.02 million (2015: Rs. 0.26 million and Rs. 0.28 million) respectively.

24, ALDMINISTREATIVE EXPENSES

Note

(Rupees in “000)
Salaries and benefits 241 29,135 23925
Directors’ fee 2,520 1,225
Travelling and conveyance 1,371 1,725
Vehicle running expenses 1,302 977
Communication expenses 2,455 3,663
Printing and stationery 1,569 1,480
Rent, rates and taxes 1,349 1,156
Legal and professional charges 3,468 2,411
Insurance 1,265 1,121
Subscriptian 1,368 1,449
Advertisement 703 2493
Depreciation 4.1.3 1,044 471
Amortization 5.1 232 232
Repairs and maintenance 199 451
General office expenses 255 184
Litilities 213 210
Others : 29 7
48,477 40,980
117
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251

25.2

118

Includes expenditure in respect of provident fund and gratuity fund amounting to Rs. 0.55 million and
Rs. 0.03 million (2015: Rs. 0.46 million and Rs. 0.50 million) respectively,

OTHER EXPEMNSES

Auditors’ remuneration

Cronations

Workers' Profits Participation Fund
Workers' Welfare Fund

Auditors” remuneration

Audit fee

Half vearly review and CCG certification
Tax and other corporate services

Out of pocket expenses

Mite

25:1
25.2
18.1

(Rupees in 000)
18328 1,548
3,145 1,150
70,034 49 356
22660 15118
97677 67,572
650 GO0
330 310
738 54
120 184
1,838 1,948

Recipients of donations do not include any donee in which any Director or his spouse had any interest.

OTHER INCOME

Income from financial assets

Profit on bank accounts — Conventional banks
Dividend income from a related party — Cherat Cement
Company Limited

Income from non-financial assets

Gain on sale of operating property, plant and equipment
Gain on redemption of shor-term investments

Scrap sales

FINANCE COSTS

Islamic banks
Mark-up on long-term financing
Bank charges and duties

Conventional banks

Mark-up on long-term financing
Mark-up on short-term borrowings
Guarantee commission

Bank charges and duties

Interest on Workers' Profits Participation Fund

Cherot PFockoging Lintec

MNote

414

181

L2016\ 2015 |
354 389
16,973 487
17,327 876
395 842
5,563 -
5,733 5,110
29018 6,828
11,580 32,059
518 364
12,008 32,423
35,831 51,290
23,124 124,996
412 434
727 770
60,094 177,490
72,192 209,913
22 240
72,404 210,153 -




9.

291

i,

301

301

"TAXATION

Thie assessments of the Company for and upto the tax year 2015 have been completed or deemed to be

assessed,
N o016\ 2015 |

(Rupees in 000}
Reconciliation between tax expense and accounting profit ' o
Accounting protit for the year before taxation 1,307,991 023,635
Tax at applicable rate of 32% {2015: Rate 33%] | 418,557 || 304,469
Super tax 36304 || 24011
454,861 328,480
Tax effects of:
- Expenses that are inadmissible in determining
taxable income — net 60,033 64,453
- Unabsorbed tax losses - i27.7186)
- Allocation of ratie of revenue chargeable under
FTE and non-FTR (157,647 i86,940)
- Turnover tax adjustment - {141,420)
- Tax credits (37,742 (46,601}
- Deductible temporary differences — net 64,247 182,968
389,752 271,224
EARNINGS PER SHARE ——— ——
Profit after taxation (Rupees '000) 918,239 651,411
(Restated)
Weighted average number of ordinary shares in issue 29,108,354 28,461,126
Basic earnings per share 291 Rs. 31.55 Rs. 22.89

There is no dilutive effect on basic earnings per share of the Company,
FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Company's activities expose it to a variety of financial risks i.e, market risk (including currency risk,
interest rate risk and price risk), credit risk and liquidity risk. The Company’s overal| risk management
programme focuses on the unpredictability of financial markets and seeks to minimize potential adverse
effects on the Company's financial performance.

The Company's senior management oversees the management of these risks. The Company's senjor
management provides policies for overall risk management, as well as policies covering specific areas
such as foreign exchange risk, interest rate risk, credit risk, financial instruments and investment of
excess liquidity, It is the Company’s policy that no trading in derivatives for speculative purpases shall be
undertaken.

The Board of Directars reviews policies for managing each of these risks which are summarized below:

Markel risk

Market risk s the risk that fair value of future cash flows will fluctuate because of changes in market
prices. Market prices comprise three types of risk: Interest rate risk, currency risk, and other price risk,
such as equity risk,

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of the financial instruments will fluctuate
because of changes in the market interest rates, The Company’s interest rate risk arises from long-term
and short-term borrowings obtained with floating rates. Borrowings of the Company are substantially
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obtained in the functional curmrency. The following figures demonstrate the senmt;ww to a reasonably
possible change in interest rate, with all other variables held constant, of the Company’s profit before tax:

lncrease) /decrease Fifect on profi
i husals podnids bipfore iy

016 (Rupees in 000}
KIBOR +200 18, 404)
KIBOR -200 8,404
2015

KIBOR +200 (26,504}
KIBOR 200 26,504

30.1.2 Foreign currency risk

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of the changes in foreign exchange rates. The Company’s exposure to the risk of
changes in foreign exchange rates relates primanly to the Company’s operating activities (when revenue
OF eXpernses are denominated ina different currency from the Company's functional currency).

Bills payable - Euro

— US Dallar
Trade debits — Euro 670 al

— IS Dollar 101

The following significant exchange rates have been applied at reporting da_tes:

Exchange rates — Euro 1631 1AM
— US Dollar 104.70 101.70

The managerment keeps on evaluating different options avallable for hedging purposes. The following
table demonstrates the sensitivity to a reasonably possible change in the Euro and US dollar exchange

rate, with all other variables held constant, of the Company’s equity.

30 June 2016-Furo +10 (37,568)
10 37,568
30 June 2016-US Dollar +10 (5,036)
10 5,036
30 June 2015-Euro +10 (5,826)
10 5,826
30 June 2015-US Dollar +10 41
-10 41

30.1.3  Fquity price risk

The Company’s listed equity securities are susceptible to market price risk arising from uncertamtnai
about future values of the investment securities.

J ™
| 20

Cherot Fockoging Limtec



30.2

0.2

30.3

The Company manages the equity price risk through diversification and placing limits on individual
and total equity instruments. Reports on the equity porfolio are submitted to the Company’s senior
management on a regular basis. The Company's Board of Directors reviews and approves all major equity
instrument decisions.

At the balance sheet date, the exposure to listed equity securities at fair value was Rs: 507 .38 million. A
decrease of 10% In the share price of these securities would have an impact of approximately Rs. 50.74
million on the equity or income de;;end'rrlg whether or not the decline is significant and prolonged. An
increase of 10% in the share price of the listed security would impact equity with the similar amount.

Credit Risk
Credit risk is the risk that counterparty will not meet its ebligations under a financial instrument or
custarner contract, leading to a financial loss. Aging analysis of trade debts is disclosed in note 9.1 to the

financial statements. The Company has a strong credit control system and the Board of Directors reviews
credit position on a regular basis.

Concentrations of credit risk arise when a number of counterparties are engaged in similar business
activities or have similar economic features that would cause their ability to meet contractual obligations
to be similarly affected by changes in economic, political or other conditions. Concentrations of credit
risk indicate the relative sensitivity of the Company’s pedormance to developments affecting a particular
industry,

Credit quality of financial assets

The credit quality of financial assets that are neither past due nor impaired can be assessed by reference
1o external credit ratings or to histoncal information about counterparty detault rates:

Rupees in 000
Long-term investment

A A07,.379 369,300
Trade debis

Custorners with no defaults in the past one year 718,262 819,895
Bank balances

Al+ 11,158 9,533

A 6,357 657

17,515 10,190

Liquidity risk

Liguidity risk is the risk that the Company will not be able 1o meet its financial oblipations as they fall
due. The Company applies prudent liquidity risk management by maintaining sufficient cash and the
availability of funding thraugh an adequate amount of committed credit facilities.

The table below summarises the maturity profile of the Company’s financial liabilities at the following
reporting dates based on contractual undiscounted payments.
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2016

INTEREST BEARING T INTEREST BEARING MO

INTEREST i i o INTEREST

one year five years Jotal  FTRHTNE Total PSS
Long term linanding MLOGO0 20,000 280,000 S 20,000 TIO000 660,000 FROKK 780,000
Tt anicl other pavaliles 6Ol 5,324 L5324 1o, 8004 | 5 504
Ui dsatmesd divickerd 300 b a0 2,682 2,60
Arcrued matk-up . 0,783 8,783 . 32,708 32,7968
Short-tesn borrowdngs 140,145 1400, 145 TR0 S4h,211 445,211 24,211

30.4

122

A0, 105 Q20000 420,185

GIAO00 1,048,204 665,211 HEOO00 1325210 100,284 1,515,495

Effective interest / vield rates for the monetary liabilities are mentioned in the respective notes to the
financial staternents.

Capital risk management

The primary objective of the Company’s capital management is to maintain healthy capital ratios, strong
credit rating and optimal capital structures in order to ensure ample availability of finance for jts existing
and potential investment projects, to maximize shareholders value and reduce the cost of capital.

The Company manages its capital structure and makes adjustment to it, in light of changes in economic
conditions. In order to maintain or adjust the capital structure, the Company may adjust the amount of
dividend paid to shareholders, return capital to shareholders or issue new shares,

The Company monitors capital using a gearing ratio, which is net debt divided by total capital plus net
debt. Net debt s calculated as total loans and borrowings including any finance cost thereon, less cash
and cash equivalents.

The gearing ratios as at June 30, 2016-and 2015 are as follows:

Long-term fina neing 280,000 780,000
Accrued mark-up 5,783 32.798
Short-term borrowings 140195 545211
Total debit 428,978 1,358,009
Cash and cash equivalents (17,515} {10,484)
MNel debt 411,463 1,347 525
Share capital 296,053 ‘ 275,400 |
Feserves 3,020,236 1,923 563
Total capital 3,316.2M 2,198,965
Capital and net debt 3,727,754 3,546,490
Gearing ratio 11.04% 38.00%

The Company finances its expansion projects through equity, borrowings. and management of its working
mEita[ with a view to maintaining an appropriate mix een vanous sources af finance to minimize
risk. '
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30.5

37.

3a

3.2

Fair value of financial instruments

Fair value is the amount for which an asset could be -exchanged, or a liability settled, between
knowledgeable, willing parties in an am’s length transaction. The carrving values of all financial a&&ets
and labilities reflected in the financial statements approximate their fair values.

Fair value hierarchy

The Company uses the following hierarchy for disclosure of the fair value of financial instruments by
valuation technigues:

Level 1: guoted prices in active market for identical assets;

Level 2: ather techniques for which all inputs which have a significant effect on the recorded fair value
are observable, either directly or indirectly; and

Level 3: techniques which use inputs which have a significant effect on the recorded fair value that are
not based on observable market data.

The table below categorized financial assets by the level in the fair value hierarchy into which the fair

value measuremenl is categorised:
Level 1 Level 3
 {Rupees in 000}

Listed shares 507,379 - : 507,379

_Level | Tovel 2 \ tevel3 \ Total |
' Mh"ﬂl} .
Listed shares 3&9,3[]{] - _ . 3&9,30(]

During the vear, there were no transters between level 1 and level 2 fair value measurements, and no
transfers into and out of level 3 fair value measurement.

REMUNERATION OF CHIFF EXECUTIVE, DIRFCTOR AND EXECUTIVES
Evecutives / Execufives
Key Employees  Key Employees

Managerial remuneration 38,403 47,488
Housing allowance 17,968 13371
Retirement benefits 5,444 4,277
Lititities 3878 2,942
Leave fare assistance 3,824 2,350

89317 65, B?E

Mumber 37 26

Mo rermuneration was paid to the Chief Executive Officer and any of the directors,

The aggregate amount paid to the Directors as a fﬂe forattending the Board of Directors’ meetings s Rs.
252 million (2015: s, 1.23 million).

i
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36.1

36.2
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TRANSACTIONS WITH RELATED PARTHES

Related parties comprise of group companies, directors, executives and retirement funds. Transactions
with related parties other than those disclosed elsewhere in the financial statements are as follows;

Relationship Nature of transactions Rupees in ‘000)

Group companies Sale of poods 475,333 346,537
Purchase of goods 8518 317
Services received 29,785 27,028
IT suppon charges 7,344 6,372
Dividends paid 59,676 28,988
Dividends received 16,973 487

Cther related parties Insurance premium 7.504 6,874

In addition, certain actual administrative expenses are being shared amongst the group companies.

MNUMBER OF EMPLOYEES

Total number of persans employed as at the year-end were 79 (2015 72} and average number of
employees during the year were 77 (2015: 71).

T
——
Annual installed capacity as of June 30, 410000 410,000
Actual production for the vear 341,285 289,632

Capacity utilization is in line with the market demand during the year.
DATE OF AUTHORISATION

These financial statements were authorised for issue on August 23, 2016 by the Board of Directors of the
Company,

MVIDEND AND APPROPRIATICNS

Subsequent to yvear ended June 30, 2016, the Board of Directors in its meeting held on August 23, 2016
has proposed final cash dividend @ Rs. 7/- per share amounting to Rs. 207.24 million (2015: Rs. 5/- per
share amounting to Rs. 137.70 million) for approval of the members at the Annual General Meeting. This
is in addition to the interim cash dividend @ Rs. 3/- per share amounting to Rs. 88.82 million (2015: Rs,
2/- per share amounting to Rs. 55.08 million) approved by the Board of Directors tor the vear ended June
30, 2016,

The Finance Act, 2015 introduced a tax on every public company at the rate of 10 percent of such

undistributed reserves which exceed the amount of its paid up capital. However, this tax shall not apply
in case of a public company which distributes cash dividend equal to at least either 40 percent of its after -
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tax profits or 50 percent of its paid up capital, within the prescribed time after the end of the relevant tax
vear. ;
Based on the above fact, the Board of Direcltc:rs.nf'ﬂ‘n‘-_' -Eﬂmpgan‘,r has proposed [ approved cash dividend
amounting to Rs. 296.06 million for the financial and tax year 2016 which exceeds the prescribed

minimum dividend requirerment as referred above. Accordingly, the Company weuld not be liable to pay
tax an its undistibuted reserves as of June 30, 2016.

37. CORRFSPONDING FIGURES
There was no reclassification that could affect the financial staterments materially.

38. GENERAL

Figures have been rounded off to the nearest thousand of Rupees unless otherwise stated.

Amer Faruque ' Tariq Faruque
Chief Executive ' Director
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Péittern of

MNo. of Sharehoelding

Sharcholders From To Shares th!

264 | 100 10,782
274 101 500 85,240
155 501 1000 120,898
312 1001 5000 773,007
93 5001 10000 672 976
19 10001 15000 584,070
28 15001 20000 491,991
24 20001 25000 534,001
14 25001 30000 187,875
3001 35000 128,482
35001 AD000 07,900
40001 45000 216,073
45001 50000 196,619
0001 SE000 315,328
55001 GO0 119,275
HO001 G000 127,543
65001 70000 135,002
70001 75000 365,600
7H001 BOKOO 236,745
BOOO1 B3000 82,800
B5001 GO000 174,500
G | G5000 181,027
95001 100000 108,000
100001 105000 104,644
105001 110000 322,700
110001 115000 110,600
115001 120000 117,553
125001 130000 128,320
140N EETE 141,000
145001 1 SO000 202,500
1535001 160000 100,000
170001 175000 175,000
175001 180000 177,912
1804101 185000 180,973
195001 200000 199,725
200001 205000 203,245
205001 210000 416,912
230001 235000 240,235
235001 240000 475,537
250001 255000 252,474
255001 260000 357,500
260001 265000 364,559
J00001 05000 303,800
5001 310000 613,444
340001 345000 140,194
350001 355000 159,500
435007 440000 437,355
455001 AGDINON 456,675
520001 525000 523,685
595001 BUBTKID B0, 000
GBO00 T BE5000 683,837
BA0001 BA5000 834,737
G2 (R0 S SO0 B, 1000
1020001 1025000 1,024,125
1255001 1260000 1,257,784
1465001 1470000 1,469,933
1485001 14590000 1,487,026
20155001 206U 2,055,308
2720001 2725000 2,724,763
2G5000] 2955000 2,952,101

1303 26,605,500

4
i
]
4
{
2
2
2
3
3
1
2
2
1
1
3
1
1
1
|
2
1
1
1
1
1
1
3
|
2
1
|
|
1
'y
1
1
1
1
|
1
1
1
1
|
1
1
1
1
1
1
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Catergories of

as at June 30, 2016

o, ol ! -
Sharcholders" Category Shareholders  Shares Hitd~ ~ Peroentage
Directors and their spouse(s) and minor children
ML AKBARALL PESMANI 1 79120 [ B
MES, SAKIMNA PESMAND WO ME. AKBARALL PESNANI 1 8,600 L HTE]
MR. AMER FARLICUIE | 145,258 .49
MBS, AMINA FARLICUE WO M AMER FARUCUE 1 230,235 .78
ME. ASLAM FARUCIHLIE I 264,559 ChE
MEL SHEHRYAR FARLICUIE I 207,240 70
MEL.ARIF FARULIE 1 450,675 1.54
MR TARIC) FARLICILIE 1 340,194 1.15
MEL ARRAR HASAM 1 2580 ki
ME.ABID MACVI 1 100 (.03
Associated Companies, undertakings and relaled parties
FARUQUE (PRIVATEY LIMITED 1 2,952,101 9.97
CHERAT CEMEMNT COMPANY LIMITELDY 1 2055, 508 (v 534
MMIRPLIREHAS SLICAR SILLS [IMITE 1 1,469,933 4.97
CREAVES PAKISTAN (PRIVATEY LIMITED 1 1,487,026 5.02
Execulives 1 32,250 i1
Public Sector Companies and Corporations I 63,837 2.31
Banks, development finance institutions, non-banking finance companies,
insurance companies, takaful, modarabas and pension funds 17 BA5 1100 2204
Mutual Funds
CC - TELISTEE AKD INDIEX TRACKER FLIND I 4,000 AL
COC - TRUSTEE AL MEEZAN MUTUIAL FLIMID 1 (LR 37
COC - TRUSTEE MEEZAM ISLARKIC FUIND 1 303,800 1.03
CIC - TRUSTEE LIBL STOMK ADVANTACGE FLIND I 437,350 144
COC - TRLSTEE AL-AMEEMN SHARIAH STOHCOK FLINDY I 153,500 1.19
COC = TRUSTEE MAFA STOCK FLUND 1 180,973 izl
CUC - TRUSTEE EARSTIN BOLITY FLINLD [ |40, SN k56
COE - TRUSTEE MAFA ASSET ALLOHCATIOMN FLIND 1 3,572 ki
COC - TRUSTEE LIBL ASSET ALLOCATION FUMND 1 B2,800 218
COC - TRUSTEE FIRST CAPITAL MUTLAL FLIND I 2100 (hLH
COE - TRLUSTEE AL-AMEEM ISEAMIC ASSET ALLETATHOMN FLINI 1 G0, D0 (20
COC - TRUSTEE PAKISTAMN SARMAYA MEHFOOZ FLIMD 1 208 .00
CLIC - TRUSTEE AL AMEEN [SEAMIC DIEDIEATED ECANTY FLIND [ [ 100G h37
COE - TRUSTEE MEEZAN . ASSET ALLOHCATICN FLIMD 1 10,000 i
COC - TRUSTEE LAKSOMN TACTICAL FUND 1 12,200 (.0
General Public 1198 0,545,076 3214
Dihers 57 1,314,850 444
Total 1304 29,605,500 100,00
Shareholders hnlding . Ap—— Shares Held Percentape
FARLICLIE (PRIVATEY LIKITEL 28521 0,07
ATLAS INSURANCE LIMITED 3734763 9.2}
CHERAT CEMEMT COMPAMY LIMITELD 255,508 x5
CIREAVES PARKISTAN (PRIVATE LIMITED i 1,487,026 &, 002
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P : CHERAT
( ! roxy 27t Annual :r\-l -1
3 : | 1 yr |
z : m General ' Meeting 2016
PACKAGING
Repisteres| folic/ participant's
Important : 5 :
'Ilb'tI'LIII::H.!'II.‘h of Privey will pog b consiclomal s wilicl unless HEA Mot e
depesitesd o recevenl al e Companys Fead Offies al
Moelern fokors Heowse, Bestmont Road, Karachi 75530 not i xl held:
bty thian 48 hours before the time of bolding the meeting. Number of shares held:
I/ We
of
being a member of CHERAT PACKAGING LIMITED, hereby appoint
of another member of the Company as my { our proxy to

attend & vote for me / us and on my / our behalf at the 27th Annual General meeting of the Company to be held

on Monday, 31st October, 2016 at 9:00 a.m. and at any adjournment thereof.

1. Signature:

Name;
Address:

NIC or
F‘asspnrt No. -

2. Signature:
Name:
Address:

NIC or
Passport No.

Signature of
Shareholder

Revente
Stamp

{Signature should agree with the
specimen signature registered
with the Company}

Note: SECP’ circular of January 26, 2000 is on the reverse side of this form.

A
Al

E_'l.
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SECURITIES AND EXCHANGE COMMISSION OF PAKISTAN
STATE LIFE BUILDING, 7- BLUE AREA

Islamabad, January 26, 2000

Circular No. 1 of 2000

Sub: Guidelines for Attending General Meeting and Appointment of Proxies

The shares of a number of listed companies are now being maintained as “book entry security” on the Central
Depository System (CDS) of the Central Depository Company of Pakistan Limited (CDC). It has come to the notice
of the Commission that there is some confusion about the authenticity of relevant documents in the matter of
beneficial owners of the shares registered in the name of CDC for purposes of attending the general meetings and
for verification of instruments of proxies. The issue has been examined and pending the further instructions to
be issued in this regard, the following guideline for the convenience of the listed companies and the beneficial
owners are laid down:

A. Attending of meeting in person by account holders and/or sub-account holders and persons whose securities
are in group account and their registration details are uploaded to CD5:

{1

2)

(3

The company shall obtain list of beneficial owners from the CDC as per Regulation # 12.3.5 of the CDC
Regulations.

In case of individuals, the account holder or sub-account helder and/or the person whose securities are
in group account and their registration details are up-loaded as per the Regulations, shall authenticate his
identity by showing his original National Identity Card (NIC) or original passport at the time of attending
the meeting.

In case of corporate entity, the Board of Directors’ resolution/power of attorney with specimen signature
of the nominee shall be produced at the time of the meeting.

B. Appointmen! of Proxies

{1

2)

i3

4

{5}

In case of individual, the account helder or sub-account holder and/ar the person whaose securities are in
group account and their registration details are uploaded as per the Regulations, shall submit the proxy
form as per requirement notified by the company.v

The proxy form shall be witnessed by the two persons whose names, addresses and NIC numbers shall
be mentioned on the form,

Attested copies of NIC or the passport of the beneficial owners and the proxy shall be furnished with the
proxy torm,

The proxy shall produce his original NIC or original passport at the time of the meeting.

In case of corporate entity, the Board of Directors resolution/power of attorney with specimen signature
shall be submitted along with proxy form to the company.

T
(M. Javed Panni)
Chief (Coordination)
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