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directors' review

The Board of Directors presents the financial results of the company for the nine months period ended March
31,2015.

Overview

Improvement in the macroeconomic environment has resulted in greater investment in infrastructural and housing
projects in the country, especially by the private sector. This development is having a positive impact on the
cement industry. On the back of strong domestic demand, the cement industry withessed a growth of 4% during
the nine months of the current year. While the domestic demand rose by an impressive 8.4%, export sales or
the industry declined by 9.6% compared to the same time last year.

Dispatches:
Comparative dispatches for the current period and that of corresponding period last year are as follow:

March 2015 March 2014
(in tons) (in tons)
. Domestic dispatches 507,069 468,794
. Export dispatches 191,912 224,070
698,981 692,864

During the nine months under review, the overall dispatches of the company grew by 1% from the corresponding
period last year. In line with industry growth, there was 8% increase in tne domestic sales of the company.
However, exports to Afghanistan declined by 14% due to political uncertainty, which is expected to improve.

Operating Performance:

The sales turnover of the company remained at almost the same level as the corresponding period last year.
During the nine months period under review, there was an increase in the production costs mainly due to upward
revision in the electricity tariff, increase in royalty on limestone and rise in other input costs. However, improved
liquidity position together with operational efficiencies enabled the company to contain its costs. There was
an increase in other income owing to the short - term investments made by the company. For the nine months
period ended March 31,2015 the company posted an afier tax profit of Rs. 938 million.

Expansion of Plant:

Following the establishment of letters of credit for the imported equipment, the company has also awarded
contracts for civil construction. Work on the expansion of production capacity is progressing smoothly on
schedule. The company has also finalized the long term loan for the project with leading Danks on competitive
terms. The expansion project of the company is expected to benefit from recent decline in discount rates and
stable foreign currency exchange rates, the company has also decided to install Waste Heat Recovery system
(WHR| of around 6MW for new line at an approximate cost of Rs. 1 billion. The WHR system will be purchased
from China and will come on line at approximately the same time as line Il.

Future Outlook:

Improved law and order situation, stable economic outlook, low oil prices and falling interest rates are expected
to fuel the demand for cement in the country as investment activities are expected to gather momentum.
Improvement in political situation in Afghanistan may also boost reconstruction activities in the country, which
will benefit the company. The installation of new cement line at existing location will allow the company to meet
the additional demana for cement in Pakistan. Furthermore, it will enable the company to achieve greater
efficiencies and better allocation of fixed costs. The company is taking all necessary measures to ensure timely
execution of the project.

Acknowledgment

The management of the company would like to thank all the financial institutions, customers, individuals
and staff members who have been associated with the company for their support and cooperation.

On behalf of the Board of Directors

Omar Faruglie
Karachi: April 20, 2015 Chairman

March 31, 2015



condensed interim balance sheet

as at March 31, 2015

Note
ASSETS

NON-CURRENT ASSETS
Property, plant and equipment
Intangible assets

Long-term investments
Long-term loans and advances
Long-term security deposits

CURRENT ASSETS
Stores, spare parts and loose tools
Stock-in-trade
Loans and advances
Trade deposits, short-term prepayments and
other receivables
Short-term investments
Taxation - net
Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES
Authorised capital

Issued, subscribed and paid-up capital
Reserves

NON-CURRENT LIABILITIES
Long-term financing
Long-term deposits
Deferred taxation

CURRENT LIABILITIES
Trade and other payables
Accrued mark-up
Short-term borrowings
Current maturity of long-term financing
Taxation - net
Unclaimed dividend

CONTINGENCIES AND COMMITMENTS
TOTAL EQUITY AND LIABILITIES

March 31, June 30,
2015 2014
(Unaudited) (Audited)
———————————— (Rupees '000)--------------
4,758,210 3,361,632
14,675 14,125
4,772,885 3,375,757
298,965 131,599
941 1,199
17,348 17,238
5,090,139 3,525,793
1,069,885 1,181,254
428,172 369,872
55,136 18,028
64,075 74,136
2,350,104 1,242,271
2,498
27,753 17,116
3,995,125 2,905,175
9,085,264 6,430,968
2,250,000 2,250,000
1,766,318 1,051,380
5,755,850 3,812,888
7,522,168 4,864,268
142,697 163,082
14,113 15,530
475,399 506,947
632,209 685,559
679,203 676,921
8,563 37,166
97,348 99,376
40,770 40,770
74,327

30,676 26,908
930,887 881,141
9,085,264 6,430,968

The annexed notes from 1to 16 form an integral part of these condensed interim financial statements.

Omar Faruque

Chairman

Cherat Cement Co. Ltd |E3

Azai

Chief Executive



condensed interim profit and loss account (unaudited)

for the period ended March 31, 2015

Period ended Quarter ended
March 31, March 31, March 31, March 31,
Note 2015 2014 2015 2014

............................................ (RUPEES "000)..cuiiiiriieieerieeie s

Turnover - net 10 4,726,373 4,698,650 1,415,526 1,529,072
Cost of sales (3,358,009) (3,050,268) (1,012,687) (1,000,112)
Grass profit 1,368,364 1,648,382 402,839 528,960
Distribution costs (150,942) (139,020) (50,784) (47,936)
Administrative expenses (122,296) (104,655) (39,168) (36,161)
Other expenses (65,698) (104,948) (26,227) (32,246)
(338,936) (348,623) (116,179) (116,343)

Other income 158,290 44,608 90,159 16,844
Operating profit 1,187,718 1,344,367 376,819 429,461
Finance costs n (29,966) (20,068) (8,650) (10,667)
Profit before taxation 1,157,752 1,324,299 368,169 418,794

Taxation
Current - (or the period 12 (261,164) (179,546) (81,164) (98,448)
- prior years 10,078

Deterred 31,548 (109.273) 11,315 5.300
(219,538) (288,819) (69,849) (93,148)

Profit for the period 938,214 1,035,480 298,320 325,646
Restated Restated

Eamings per share - basic 13 Rs. 6.04 Rs. 7.55 Rs. 1.92 Rs. 2.37

The annexed notes from 1to 16 form an integral part of these condensed interim financial statements.

Omar Faruque Azai

Chairman Chief Executive

March 31, 2015



condensed interim statement of comprehensive income (unaudited)

for the period ended March 31, 2015

Period ended Quarter ended
March 31, March 31, March 31, March 31,
2015 2014 2015 2014
(Restated) (Restated)

............................................ (RUpees "0001.....cccurrrrerieeienieeesieeie e
Profit for the period 938,214 1,035,480 298,320 325,646

Other comprehensive income
to be reclassified to profit and loss
account in subsequent periods:

Unrealized gain on available-for-sale
securities 167,366 48,723 11,751 32,239

Other comprehensive income not
to be reclassified to profit and loss
account in subsequent period:

Re-measurement gains on defined
benefit plan (note 16.1) - 7,329

Total comprehensive income for the
period 1,105,580 1,091,532 310,071, 357,885

The annexed notes from 1 to 16 form an integral part of these condensed interim financial statements.

Omar Faruque Azai

Chairman Chief Executive

Cherat Cement Co. Ltd m



condensed interim cash flow statement (unaudited)

for the period ended March 31, 2015

CASH FLOWS FROM OPERATING ACTIVITIES
Profit before taxation

Adjustments for:
Depreciation
Amortisation
Unrealized gain on short-term investments
Gain on disposal of operating property, plant and equipment
Finance costs
Exchange loss
Dividend income

Decrease / (increase) in current assets
Stores, spare parts and loose tools
Stock-in-trade
Loans and advances
Trade deposits, short-term prepayments and other receivables

Increase / (decrease) in current liabilities
Trade and other payables
Cash generated from operations
Income lax paid
Long-term loans, advances and deposits - net
Net cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Additions to properly, plant and equipment
Proceeds from disposal of operating property, plant and equipment
Additions to intangible assets
Short-term investments
Dividend received
Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from issuance of right shares - net

Dividend paid

Long term financing

Short-term borrowings

Finance costs paid

Net cash generated from / (used in) financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents as at the beginning of the period

Cash and cash equivalents as at the end of the period

March 31,
2015

1,287,212

111,369
(58,300)
(37,108)

10,061
26,022
1,313,234

2,260
1,315,494
(174,261)
11.269)
1,139,964

(1,602,205)
3,672
(2,474)
(1,010,516)
7,090
(2,604,433)

1,762,596
(206,508)
(20,385)
(2,028)
(58,569)
1,475,106
10,637

17,116

27,753

March 31,
2014

1,324,299

189,118
1,848

1,509,882

(95,777)
27,620
(354)
(701)
(69,212)
1,440,670

(3,437)
1,437,233
(80,234)
554
1,357,553

(115,964)
5,351
(900,000)

5,317
(1,005,296)

(222,351)
(105,174)
(17,560)
(345,085)
7172
25,548

32,720

The annexed notes from 1 to 16 form an integral part of these condensed interim financial statements.

Omar Faruque

Chairman

Azai

Chief Executive

ESI

March 31, 2015



condensed interim statement of changes in equity (unaudited)

for the period ended March 31, 2015

Issued,
Subscr-
ibed
and
Paid-up
capital
Balance as atJuly01,2013 -as restated (Note 16.1) 955,801
Profit for the period
Other comprehensive income
Total comprehensive income for the period
Final Cash dividend for the year ended June 30,2013 @
Rs.1.50/-per share
Interim Cash dividend for the year ended June 30,2014 @
Re.l/- per share
Issuance of bonus shares @ 1 share for every 10 ordinary
shares held 95,579
Balance as at March 31,2014-as restated [Note 16.1) 1,051,380
Balance as at July 01,2014 1,051,380
Issuance of right shares @ 68% [i.e. 68 shares for every
100 ordinary shares held) 714,938
Cost of issuance of right shares
Profit for the period
Other comprehensive income
Total comprehensive income for the period
Cash dividend for the year ended June 30,2014
@ Rs. I f- per share
BdatoeasatMarch 31,2015 1,766,318

Reserves

Capital Reserve

Unappro-
priated
profit

General
Reserve

Share
premium

Others

50,900 420,000 2,251,298
1,035,480

1,035,480

(143,370)

[95.580)

[95,579)

50,900 420,000 2,952,249

50,900 420,000 3,232,937

1,072,408

[24,750)

938,214

938,214

(210,276)

1,047,658 50,900 420,000 3,960,875

Revenue Reserves

Unrealised
gain on
Remeasure. available
mertgains/
flossesjon  subtotal - for-sale
defined securities
benefit plan
(2.939) 2,668,350 33,069
1,035,480
7,329 7,320 48,723
7,320 1,042,809 48,723
(143,370)
(95.580)
(95,579)

4,390 3,376,639 82,692
11,719 3,664,656 97,332
938,214

167,366

938,214 167,366
(210,276)

11,719 4,392,594 264,698

The annexed notes from 1to 16 form an integral part of these condensed interim financial statements.

Omar Faruque

Chairman

Cherat Cement Co. Ltd O

Azai

Chief Executive

Total

2,753,228

1,035,480

56,052
1,091,532

[143,370]

(95,580)

(95,579)

3,510,231

3,812,888

1,072/08

(24,750)

938,214

167,366
1,105,580

[210,276]
5,755,850

Total

3,709,029
1,035,480

56,052

1,091,532

(143,370)

[95.580)

4,561,611

4,864,268

1,787,346

[24,750)

938,214

167,366
1,105,580

(210,276)
7,522,168



notes to the condensed interim financial statements (unaudited)
for the period ended March 31, 2015

1.

THE COMPANY AND ITS OPERATIONS

Cherat Cement Company Limited (the Company) was incorporated in Pakistan as a public company limited by
shares underlie Company Act, 1913 (now the Companies Ordinance, 1984) in the year 1981. Its main business
activity is manufacturing, marketing and selling of cement. The Company started commercial production in May
1985 and is listed on Karachi, Lahore and Islamabad Stock Exchanges. The registered office of the Company
is situated at Village Lakrai, District Nowshera, Khyber Pakhtunkhwa province.

STATEMENT OF COMPLIANCE

These condensed interim financial statements of the Company for the nine months period ended March 31, 2015
have been prepared in accordance with the requirements of the International Accounting Standards 34 - Interim
Financial Reporting and provisions of and directives issued under the Companies Ordinance, 1984. In case
where requirements differ, the provisions of or directives issued under Companies Ordinance, 1984 have been
followed.

BASIS OF PREPARATION

These condensed interim financial statements are unaudited and are being submitted to the shareholders as
required under Section 245 of the Companies Ordinance, 1984. These condensed interim financial statements
do not include all the information and disclosures required in the annual financial statement, and should be read
in conjunction with the financial statement of the Company for the year ended June 30, 2014.

SIGNIFICANT ACCOUNTING POLICIES

The accounting policies adopted in the preparation of these condensed interim financial statements are consistent
with those followed in the preparation of the Company's annual financial statements for the year ended June
30, 2014 except as follows:

New, Amended and Revised Standards and Interpretations of IFRSs

The Company has adopted the following amendments and interpretation of IFRSswhich became effective during
the period:

IAS19 - Employee Benefits (Amendment) - Defined Benefit Plans: Employee Contribution

IAS32 - Financial Instruments: Presentation (Amendment) - Offsetting Financial Assets and
Financial Liabilities

IAS36 - Impairment of Assets (Amendment) - Recoverable Amount Disclosures for Non-Financial Assets

IAS39 - Financial Instruments: Recognition and Measurement (Amendment) - Novation of

Derivatives and Continuation of Hedge Accounting
IFRIC21 - Levies

The adoption of the above amendments and interpretations did not have any material effect on these condensed
interim financial statements.

In addition to the above standards and interpretations, improvements to various accounting standards have also
been issued by the IASB and are generally effective for current period. The Company expects that such
improvements to the standards do not have any material effect on the Company's financial statements for the

March 31, June 30,
2015 2014

Note (Unaudited) (Audited)
PROPERTY, PLANT AND EQUIPMENT == (Rupees  000)....ccccunenn
Opening Net Book Value (NBV) 3,320,210 3,061,855
Additions to operating property, plant and equipment 5.1 148,544 524,022
3,468,754 3,585,877
Disposals during the period / year (NBV) (2,175) (7,058)
Depreciation charged during the period / year (203,452) (258,609)
Closing Net Book Value (NBV) 3,263,127 3,320,210
Capital work-in-progress 5.2 1,495,083 41,422
= 4,758,210 3,361,632

1 | March 31, 2015



51

5.2

81

Additions to operating properly, plant and equipment

Building on leasehold land

Plant and machinery

Power and other installations

Furniture and fittings

Quarry, factory and laboratory equipment
Motor vehicles

Office equipment

Computers

Capital work-in-progress

Building on leasehold land

Plant and machinery

Power and other installations

Furniture and fittings

Quarry, factory and laboratory equipment
Motor vehicles

Office equipment

Computers

STORES, SPARE PARTS AND LOOSE TOOLS
Stores

Spare parts

Loose tools

Stores and spare parts in - transit

SHORT-TERM INVESTMENTS

Designated at fair value through profit or loss
- Investment in mutual funds

SHARE CAPITAL

Authorised capital

March 31,
2015
(Unaudited)

Number of shares
225,000,000 225,000,000 Ordinary sheres of Rs 10/-each

March 31, June 30,
2015 2014
(Unaudited) (Audited)
............. (Rupees 000)....ccenuene
1,195 105,589
43,997 323,720
7,452 24,006
723 839
52,132 28,992
35,518 37,770
2,287
5,240 3,106
148,544 524,022
254,552 15,430
1,219,443 13,908
10,976 9,449
188
441
8,930 2,006
626
556
1,495,083 41,422
474,066 654,045
476,257 520,464
702 588
951,025 1,175,097
118,860 6,157
1,069,885 1,181,254
2,350,104 1,242,271
March 31, June 30,
2015 2014
(Unaudited) (Audited)
—————— (Rupees '000)-—-----
2,250,000 2,250,000



8.2

9.1

9.2

10.

11.

12.

13.

Issued, subscribed and paid-up capital

March 31, June 30, |18 March 31, June 30,
2015 2014 il 2015 2014
(Unaudited) (Audited) 1 (Unaudited) (Audited)
Number of shares e (Rupees '000)-------
Fully paid ordinary shares
of Rs 10/-each
19,842,000 19,842,000 - Issued for consideration in cash 198,420 198,420
80,236,008 80,236,008 - Issuiedas My paid bonus sheres 802,360 802,360
71,493,845 - - Rgtsheresissadduringthe peiad 714,938 -
171,571,853 100,078,008 L 1,715,718 1,000,780
- |sedfor considerationofcr then
5,060,000 5,060,000 cashon anelganetion 50,600 50,600
176,631,853 105,138,008 1,766,318 1,051,380

CONTINGENCIES AND COMMITMENTS
Contingencies

There are no material changes in the status of contingencies as reported in the annual financial statements of
the Company for the year ended June 30, 2014.

Commitments

Letters of credit issued by commercial banks 32,206 53,667
TURNOVER-net

Included herein are (a) local sales, net of trade discounts and volume rebate, amounting to Rs.3,573.035 million
(March 31,2014: Rs.3,269.707 miillion) and (b) export sales, net of trade discounts, amounting to Rs.l,153.238
million (March 31, 20f4: Rs.1,428.943 million).

FINANCE COSTS

Includes mark-up on long-term financing amounting to Rs.17.192 million (March 31, 2014: Rs.5.265 million)
and mark-up on short-term borrowings and bank charges amounting to Rs.12.774 million March 31, 2014:
Rs.14.803 million).

TAXATION

Provision for current taxation is based on taxable income at the current rates of taxation after taking into account
tax credits. Income subject to final tax has been taxed accordingly.

Period ended Quarter ended
March 31, March 31, March 31, March 31,
2015 2014 2015 2014
(Unaudited) (Unaudited) (Unaudited) (Unaudited)
EARNINGS PER SHARE - basic
Profit for the period (Rupees '000) 938,214 1,035,480 298,320 325,646
Weighted average number of Restated Restated
ordinary shares in issue during
the period 155,443,377 137,137,687 155,443,377 137,137,687
Earnings per share - basic Rs. 6.04 Rs. 7.55 Rs. 1.92 Rs. 2.37

There is no dilutive effect on basic earnings per share of the Company.

ED| March 31, 2015



14. TRANSACTIONS WITH RELATED PARTIES

Related parties comprise of group companies, a joint venture, staff benefit funds, directors and executives. The
Company in the normal course of business carries out transactions with various related parties.

Relationship Nature of transactions Period ended Quarter ended
March 31, March 31, March31, March 31,
2015 , 2014 20,15, 2014
(Unaudited)  (Unauiciited)

—  (Rupees '000)

Group companies Purchase of packaging material 377,501 364,788 118,493 112,509
Purchase of raw material 91,307 85,010 28,524 29,208
Purchase of fixed assets 8,500
Sale of goods 317 160 46
Software consultancy charges 7,677 6,453 2,559 2,151
Dividend received 7,090 5,317 3,545 1,772
Dividend paid 49,412 56,149 22,459
Chief Executive Remuneration 21,874 19,843 7,214 6,563
Executives Remuneration 269,258 220,922 89,674 74,600
Other related parties Contribution to staff provident and
gratuity funds 30,903 23,797 5,323 4,645
Insurance premium 30,150 30,453 10,050 10,228

In addition, certain actual administrative expenses are being shared amongst the group companies.

15. DATE OF AUTHORISATION

These condensed interim financial statements were authorised for issue on April 20, 2015 by the Board of
Directors of the Company.

16. GENERAL
16.1 The corresponding figures of condensed interim statement of comprehensive income and condensed interim
statement of changes in equity have been restated in line with change in accounting policy as staled in note

3.11.1 to the annual financial statements of the Company for the year ended June 30, 2014 due to adoption
of IAS 19 - Employee Benefits (Revised).

16.2 Corresponding figures have been reclassified for the purpose of better presentation and comparison, wherever
necessary.

16.3 Figures have been rounded off to the nearest thousand Rupees, unless otherwise stated.

Omar Faruque Azai iFaruque

Chairman Chief Executive



