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At Bank Alfalah,
we are determined
to continuously
transform our
business ethos
Into success.
Being a dynamic
bank with a young
spirited attitude,
it is crucial to put
our principles into
action. For us, this
is what defines
ambition; this is
the Alfalah Way.







CUSTOMER CONNECT

We want to inspire and help you find your own way in
going after what you want, just as we have. We do all
we can to understand and anticipate what will help
you achieve your ambitions.

LET'S INNOVATE

We constantly question the status quo to find new and
better ways to do things. With fresh eyes, we seek out
new ways to meet your needs and help you shape your
own path, through innovative products, insightful advice
and a ‘can-do’ attitude.

INSPIRING LEADERSHIP

We foster leadership, inspiring employees and customers to
do things differently and to succeed while delivering
sustainable results. We inspire and recognise young,
emerging talent in the country and provide them with
opportunities to showcase their work.




OUR PROFILE =

Bank Alfalah is the fifth largest private Bank in Pakistan with a network
of over 600 branches in more than 200 cities across Pakistan with
an international presence in Afghanistan, Bangladesh, Bahrain and
a representative office in the UAE. The Bank is owned and
operated by the Abu Dhabi Group. The International Finance
Corporation (IFC) of the World Bank partnered with the Bank in
2014, and holds a 15 percent stake in Bank Alfalah.

Incorporated as a public limited company on 21st June, 1992,
under the Companies Ordinance, 1984, Bank Alfalah commenced
banking operations from 1st November, 1997.

The Bank provides financial solutions to consumers, corporations,
institutions and governments through a broad spectrum of
products and services, including corporate and investment
banking, consumer banking and credit, securities brokerage,
commercial, SME, agri-finance, Islamic and asset financing.

JCR-VIS has assigned an entity rating of ‘AA+’' (double A plus) for
the long-term and ‘Al+' (A one plus) for the short-term, with a
stable outlook. PACRA has assigned Bank Alfalah ‘AA’ (double A)
entity rating for the long-term and ‘Al+' (A one plus) for the
short-term, with a positive outlook. The Bank is listed on the
Pakistan Stock Exchange.

The Bank has 97.91 percent shareholding in Alfalah Securities
(Private) Limited, which is engaged in the business of stock
brokerage, investment counselling and fund placements. The Bank
has 40.22 percent shareholding in Alfalah GHP Investment
Management Limited, which is registered as an Asset Management
Company and Investment Advisor under the Non-Banking Finance
Companies (Establishment and Regulation) Rules.



VISION

To inspire and empower people to do
things differently and shape their own
path in life and business.

MISSION

We look at the market with fresh eyes to
find new opportunities, seek new ways of
enabling our customers to succeed and
advance in the world of finance.

VALUES
You

We always put the customer and their
needs front and centre.

YOUR NEEDS

We do all we can do to understand and
anticipate what will help our customers
find their own way and achieve their
ambitions.

YOUR WAY

We do things differently, challenging the
status quo to find new and better ways to
move ourselves and our customers
forward.

THE RIGHT WAY

We always act with integrity and
transparency in everything we do. It is the
cornerstone of our business and brand.
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DIRECTORS’ PROFILE

I HH Sheikh Nahayan [
Mabarak Al Nahayan

Chairman

His Highness Sheikh Nahayan Mabarak Al Nahayan is a prominent
member of the ruling family of Abu Dhabi, United Arab Emirates.
Currently, His Highness is UAE Cabinet Member and Minister of Culture
and Knowledge Development. Prior to his current responsibility, he
served as Minister of Culture, Youth, and Social Development and
Minister of Higher Education and Scientific Research.

Besides his ministerial responsibilities, he is also Chairman of the
General Authority of Youth and Sports Welfare. He has been playing a
leading and distinguished part in the educational advancements,
focusing on the role of education in achieving development and
progress. His Highness owns substantial business interests, hotels and
other investments in UAE, Pakistan, Africa, US and Central Asia. His
Highness also holds various offices as Chairman and Director of Boards
and Trusts along with Patronship of various local and foreign
organisations and affiliates. His direct and indirect business interests
spread throughout various industry sectors such as banking, telecom,
insurance, hospitality, healthcare, construction, project financing and
investment management. Moreover, he supports many charitable
institutions and devotes special attention to the disabled children as
the Honorary President of Abu Dhabi Future Center for Special Needs.

His Highness is also recipient of Pakistan's highest civilian award, the
‘Hilal-e-Pakistan’, which was conferred upon him in 2005 for his
contribution to the economic growth of Pakistan. His Highness received
his education from the British Midfield School until the higher secondary
level before joining Magdalen College at Oxford University, UK.

Abdulla Nasser I
Hawaileel Al-Mansoori
Director

Mr. Abdulla Nasser Hawaileel Al Mansoori is a prominent businessman
of Abu Dhabi, UAE. He is Chairman of Al Nasser Holdings and Group
Companies. He was also Director of the National Investor, Abu Dhabi,
UAE. In the past, Mr. Hawaileel Al-Mansoori was Director of United
Arab Bank, Water & Electricity Department of Abu Dhabi, Director of
Projects, ADNOC, General Industries Corporation, Abu Dhabi, and
Director General and Vice Chairman of General Industrial Corporation,
Abu Dhabi. In addition, he held other Board positions and
Chairmanship of Abu Dhabi Ship Building Co., PJSC.

Mr. Abdulla Nasser Hawaileel holds a B.Sc. (Hons) Degree in Electrical
Engineering from Swansea University, UK.
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Khalid Mana
Saeed Al Otaiba

Director

Mr. Khalid Mana Saeed Al Otaiba is the Office Manager of His
Excellency Dr. Mana Saeed Al Otaiba (Personal Advisor to His Highness,
the President of UAE).

He is also Deputy Chairman of Al Otaiba Group of Companies. Mr. Mana
is a Director of Alfalah Insurance Company Limited, Pakistan. He is also
Chairman of Liwa International Investment Tourism and Royal Mirage
Hotel & Resort Ltd, Morocco. He is also a Director of Ghantout
International.

Mr. Khalid Mana Saeed Al Otaiba holds a Bachelor of Arts & Science
Degree in International Economics from Suffolk University of
Massachusetts, Boston, USA.

Abdulla Khalil
Al Mutawa

Director

Mr. Abdulla Khalil Al Mutawa is the General Manager of H.E. Sheikh
Suroor Bin Mohammad Al Nahayan.

He is a Board Member of the UAE Banks Federation. He is also a
Director of the Abu Dhabi Commercial Bank Ltd, Director of Makhazen
Investment Company in Abu Dhabi, and Director of Alfalah Exchange
Company, Abu Dhabi.

Mr. Abdulla Khalil Al Mutawa is a former Director of Wateen Telecom
Limited, Pakistan and Warid Telecom (Pvt) Limited, Pakistan.

Mr. Abdulla Khalil Al Mutawa holds a B.Sc. Degree in Business
Administration from the University of North Carolina, USA.
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Kamran Y. Mirza
Director

Mr. Kamran Y. Mirza is the Chairman of Philip Morris (Pakistan) Ltd. and
Unilever Pakistan Foods Ltd. (UPFL). He is also serving as Director on
the Boards of Abbott Pakistan, International Steel (ISL),
Karwan-e-Hayat, Safari and Outdoor Club of Pakistan, and
Education Fund for Sindh. Mr. Mirza has been the Chairman of the
Export Processing Zone Authority from 2007 to 2009.

He has also served as Chairman of Pakistan Mercantile Exchange
Ltd. and Karachi Stock Exchange (KSE), President of Overseas
Investors Chamber of Commerce and Industry (OICCI), American
Business Council (ABC) and Pharma Bureau (Association of
Pharmaceutical Multinationals in Pakistan). He also served the
Pakistan Business Council, which is a think tank and a Business
Policy Advocacy Forum, as CEO and retired from this position in
December 2015.

Mr. Mirza is a Fellow Member of the Institute of Chartered
Accountants of Pakistan and the Institute of Chartered
Accountants, England and Wales.

Efstratios Georgios
Arapoglou

Director

Mr. Efstratios Georgios Arapoglou has extensive experience in
managing, growing, restructuring, acquiring and integrating banks and
financial institutions, in both developed and emerging markets. He has
been part of the Boards of Directors and Board Committees of high
profile listed companies in SE Europe and the Middle East.

Mr. Arapoglou also has experience in interacting with regulators, in
raising capital in international equity and debt capital markets, and in
developing and maintaining relationships with international
institutional investors.

Mr. Arapoglou completed BA in Mathematics from the University of
Athens, Greece, B.Sc in Naval Architecture & Ocean Engineering from
University of Glasgow, Scotland and MTech in Management from
Brunel University, Uxbridge, London.
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Khalid Qurashi

Director

Mr. Khalid Qurashi is a retired banker with considerable international
banking experience. He has worked for 38 years with a major US
international bank, where his area of expertise was in corporate risk
management and profit centre/franchise management. He was
responsible for risk management for the Middle East, Africa and Turkey
operations. He contributed materially to overall institutional policy
debate and strategy formulation.

Before he took over responsibilities as a risk senior, he managed a
couple of large country franchises in the Middle East and Africa, where
the portfolio encompassed a wide spectrum ranging from large
corporates, to governments, to financial institutions as well as SMEs
and PE companies.

Mr. Qurashi has served on the Board of Directors of companies abroad

and holds a Master’s Degree in Administration from Karachi University.

Atif Bajwa
President/CEO and Director

Mr. Atif Bajwa has been the President and CEO of Bank Alfalah since
November 2011. Mr. Bajwa has diversified and rich experience in
banking and has held various senior positions. He has been the
President of the Abu Dhabi Group (Pakistan), President of MCB Bank
and Soneri Bank in Pakistan, Regional Head for Citigroup for the
Central and Eastern Europe region, Head of Consumer Banking for ABN
AMRO’s Asia Pacific region as well as Country Manager for ABN AMRO.

Mr. Bajwa is the President of the Pakistan Business Council (PBC). He is
also the former President of the Overseas Investors Chamber of
Commerce and Industry (OICCI) and is a Director on the Board of
various companies, including Pakistan International Airlines
Corporation Limited and Alfalah Insurance Company Limited.

Mr. Bajwa received his education at Columbia University, New York.
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s SENIOR

From Left to Right (front)

Faisal Farooq Khan (Group Head - HR and Learning)

Aly Mustansir (Chief Marketing Officer)

Aasim Wajid Jawad (Head - Strategy)

Khurram Hussain (Group Head - Retail Central and North and Consumer Banking)
Bashir Ahmed Sheikh (Group Head - Special Asset Management)

MANAGEMENT

From Left to Right (back)

Tahir Khurshid (Group Head - Audit and Inspection)
Rizwan Ata (Group Head - Islamic Banking)

Riaz Hussain Hamdani (Chief Compliance Officer)
Mian Ejaz Ahmed (Head - Legal and Company Secretary)
Imran Zafar (Head - Merchant Banking)



From Left to Right (front)

Atif Bajwa (President and CEO)

Suhail Yaqoob Khan (Chief Risk Officer)
Mirza Zafar Baig (Chief Financial Officer)

Ali Sultan (Group Head - Treasury and Fl)
Mohib Hasan Khan (Chief Information Officer)

From Left to Right (back)

Khawaja Muhammad Ahmad (Head - Operations)

Saad Ur Rahman Khan (Group Head - Corporate and Investment Banking)
Mehreen Ahmed (Group Head - Retail South and New Initiatives)

Dr. Mushtaq A. Khan (Chief Economist)




CHAIRMAN'S MESSAGE

Dear Shareholder,

| am pleased to be part of Bank Alfalah’s Board of
Directors. Bank Alfalah has emerged as one of the
leading banks in Pakistan and we will continue to
progress and will keep investing in its highly
customer-centric strategies. On behalf of the
Board, | would like to make clear our commitment
to assisting the management as they build further
on our shared successes.

Pakistan’s macroeconomic outlook remains highly
positive. GDP growth reached an 8-year high of
4.7 percent, on the back of several promising
developments. The government'’s structural reform
programmes, low fuel prices, a stable exchange
rate, controlled inflation, improvements in the
security situation and in energy supply, as well as
a robust fiscal position, all contributed to strong
growth. Economic activity spurred by CPEC is
poised to be a windfall, as the industrial sector
increased capacity in FY16 to accommodate this
historic project, with large-scale manufacturing
exhibiting vigorous growth in the process.

The Asian Development Bank forecasts growth of
5.2 percent for 2017, as Pakistan surpassed the
previous ADB projection of 4.5 percent. Various
positive trends are identifiable for FY17: low
inflation, continuing fiscal consolidation and an
uptick in industrial growth driven by CPEC. As a
result, credit agencies have once more upgraded
Pakistan’s ratings, and international media is
taking notice of Pakistan’s economic resilience
and potential.

The Pakistan Government is working to capitalise
on these auspicious conditions, increasing
spending on infrastructure and improving tax
collection. The country has strong economic
fundamentals and significant potential for growth,
and Bank Alfalah will play its due role in the
development.
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Bank Alfalah begins the new year committed to
remaining Pakistan’s most innovative and
progressive Bank. We trust that our new vision,
together with products and services that better
cater to our customers, will set a steady path for
progress.

In the coming year, we find several promising
opportunities at our disposal. Pakistan is at an
important juncture, and a stronger banking system
is necessary to its emergence as a major regional
player. We will utilise technological innovation to
extend our customer services and financial
solutions to different segments of Pakistan’s
society. We believe that by understanding the
particular needs of these various segments, we
can offer customised services that will deepen the
reach of the banking sector at this critical time
and grow our business.

Furthermore, our partnership with the
International Finance Corporation of the World
Bank is a significant, long-term strategic
collaboration, which will strengthen Bank Alfalah’s
ability to provide a wider range and better access
to financial services, particularly for the unbanked
masses, thereby bolstering economic growth
within the country.

On behalf of the Board of Directors, | would like
to extend our thanks to the State Bank of
Pakistan for its continued support. As Pakistan
enters a new phase of economic prosperity, Bank
Alfalah stands prepared to help carve out ‘The
Way Forward'.

HH SHEIKH NAHAYAN MABARAK AL NAHAYAN






DIRECTORS" REPORT

Dear Shareholder,

On behalf of the Board of Directors, | am pleased to
present the Directors' Report of the Bank along with
the audited financial statements and Auditors'
Report for the year ended 31st December, 2016.

Economic Review

The year 2016 proved significant in terms of the
progress made by most macroeconomic indicators.
The country’s economy maintained its momentum
towards a high growth trajectory over the course of
FY16 with GDP growth reaching an 8-year high of 4.7
percent. Key elements that provided impetus to
domestic demand included stability in the
macroeconomic environment, substantial
government spending on infrastructure, better
energy supplies, an improved security situation, and
a consistently low interest rate regime.

In the initial part of the year, FX inflows were
observed to be higher than outflows, leading to an
all-time high foreign exchange reserves level of US$
21 billion in May 2016. However, growing
CPEC-related imports, declining exports, the
absence of the Coalition Support Fund, and a
slowdown in remittances have pushed the current
account deficit to US$ 3.6 billion in the first half of
FY17, from US$ 1.7 billion in the same period last
year. This higher deficit was financed by an increase
in bilateral and multilateral funding along with a
pickup in investment flows. The overall surplus in the
balance of payments stands at US$ 0.2 billion at the
end of the first half of FY17.

Year-on-year headline CPI inflation decelerated to
2.9 percent in FY16 from 4.5 percent in FY15. The
average inflation clocked in at 3.9 percent during
the first half of FY17, lower than the earlier
projections due to a smooth supply of perishable
items, a stable exchange rate, and the government’s
absorption of the impact of higher international oil
prices. Current trends suggest that the actual
inflation will be lower than the target rate of 6.0
percent in FY17.

With improvements to the security and energy
supply situation, the industrial sector saw healthy

13 Annual Report 2016

growth of 6.8 percent, surpassing the projection of
6.4 percent. Construction activity has a positive
outlook; recording a growth of 13.1 percent.
Additional support towards industrial sector growth
has come from CPEC-related projects, which have
created demand for construction and allied
industries. The spillovers of such growth were
particularly noticeable in the large-scale
manufacturing (LSM) industries.

The agriculture sector has remained under
considerable stress, mainly due to a decline in
cotton production, unfavourable weather conditions,
as well as depressed commodity prices. The livestock
sector, which accounts for more than half the
agriculture sector, grew by 3.6 percent in FY16, as
compared to 4.0 percent last year. Despite this
lower growth, the sector has witnessed a number of
encouraging developments lately, with the corporate
sector stepping up for the development of
meat-processing facilities. The Pakistan Halal
Authority has been established by the government,
and customs duty on the import of meat-processing
machinery has also been reduced, which is indicative
of the government’s focus on promoting trade and
commerce in halal food products.



Reduction in the SBP's policy rate on two instances led
to an eventual reduction in the banks' retail rates. This
measure, accompanied by a favourable business
environment, created demand for bank credit in FY16.
Some of the expansion was aided by a decline in
government borrowings from the banking system.
Government borrowing stood at Rs. 787 billion in FY16
as compared to Rs. 888 billion in FY15. FY16 also saw the
conclusion of the IMF programme, which accommodated
the FX position and created room for lending through
other IFls and International Capital Markets.

Sound tax initiatives and curtailed current expenditures
had a promising impact on fiscal consolidation as the
budget deficit for FY16 (as a percent of the GDP)
continued to fall for the fourth consecutive year and
stood at a seven year low of 4.6 percent. FBR tax
collection recorded strong growth of over 20 percent,
and surpassed the target for the first time since FYI10.

On the back of these developments, international
agencies have upgraded the outlook for Pakistan's
economy from stable to positive, which should further
improve investor confidence. Pakistan’s credit rating was
also upgraded to B3 from Caal by Moody’s in view of
Pakistan’s strengthening FX reserves and falling external
deficit. S&P ratings stood at B with a stable outlook.

The macroeconomic outlook remains positive.
However, the falling trend in exports needs to be
addressed and further avenues for foreign direct
investment need to be explored for a more
sustainable external sector. The country seems to be
well-positioned for such challenges, mainly due to the
implementation of infrastructure development and
energy projects under the China Pakistan Economic
Corridor (CPEC), a low inflation outlook, and
improving foreign exchange reserves. The resulting
improvement in economic sentiments should boost
credit uptake in 2017.

While the global growth outlook for 2017 remains
subdued, uncertainty is pervasive. The expected interest
rate hike by the US Fed, the economic slowdown in
China, the likely changes in the political landscape in
Western Europe, and the aftermath of Brexit, will
continue to dominate sentiments in global financial and
commodity markets.

Banking Sector Review

2016 provided some key challenges for the banking sector,
primarily because of volatile global economic conditions,
periodic fiscal measures, and changing business
sentiments, which kept influencing the policy anchors.

The policy rates were further curtailed to 5.75 percent,
resulting in stress on interest rate margins.

A sizeable net retirement of government borrowing to
scheduled banks has helped increase private sector

credit. Benefiting from the low interest rates regime,
private businesses have been borrowing from the
banking sector to upgrade and expand their business
processes. As per latest statistics, the private sector
borrowed Rs. 375 billion in the first half of FY17, as
compared to Rs. 282.6 billion in the corresponding
period of last year. Also, loans for fixed investments
increased by Rs. 134.1 billion in the first half of FY17,
compared to an expansion of Rs. 83.8 billion witnessed
in the same period last year. Furthermore, demand for
consumer financing, especially for auto loans, also
gathered pace during the first half of the year. The
banking industry observed growth of 12.9 percent for its
net domestic assets, as compared to 11.5 percent in 2015.

The country witnessed the highest growth in currency in
circulation since FY03. A lower preference for deposits was
predominately due to the imposition of a withholding tax
of 0.4 percent on non-cash banking transactions
(cross-cheques, demand drafts, pay orders, etc.)
undertaken by non-filers. However, the overall sector
deposit presented growth of 20.4 percent in 2016, as
compared to growth of 11.2 percent in 2015.

On the asset quality front, non-performing loans for the
sector remained flat at PKR 631 billion as at the quarter
ended September 2016, as compared to PKR 630 billion for
the same period last year. NPLs declined as a percentage of
advances and remained at 11.3 percent in September 2016
as against 12.5 percent in 2015.

Auto financing and house financing dominated the consumer
financing portfolio for commercial banks in 2016. Islamic
Banking Institutions took the lead for house financing
accounting for 54 percent of the total financing made.

With increased private sector lending, the Risk Weighted
Capital Adequacy Ratio of the industry as a whole stood at
16.8 percent in September 2016, as against 18.2 percent in
September 2015. Overall capital adequacy and liquidity
indicators of the banking system have continued to show
signs of improvement.

The Bank’s Performance

The banking sector’s margins remained under pressure due
to the consistently low interest rate regime. Amidst this
scenario, the Bank followed a focused approach on
prudently managing its lending and investment strategy, with
an objective of maximising shareholder returns. We remain
focused on serving our customers’ and clients’ needs to the
fullest, and providing an engine to help the economy grow.

Building on the momentum gathered over the last few
years, the Bank has yet again delivered sound financial
results, with profits before taxation surpassing the Rs. 13
billion mark for the year.
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During the year 2016, aided by a sound credit evaluation
process, the Bank continued its balanced growth in
advances portfolio across all business segments and in all
important economic sectors. The growth rate of 13 percent
was in line with the Bank’s 5-year CAGR (at 13.4 percent as
compared to industry’s 10 percent). With robust
management of non-performing loans, NPL ratio further
improved to 4.8 percent and is amongst the lowest in the
industry. Moreover, the Bank also improved its provision
coverage to 86 percent.

The Liquidity profile of the Bank has posted improvement
as reflected by a diversified deposit mix and increase in
liquid assets carried on the balance sheet. Over the course
of the year, the market share of deposits of the Bank
has strategically been adjusted downward temporarily,
with a focus on improving deposit profile and managing
spreads in a low interest rate environment, and in the
backdrop of intense competition for lending rates.

Our proportion of non-remunerative current accounts in
the deposit mix remains impressive, while depositor
concentration levels are continuously improving.
Capitalisation indicators have also strengthened over
time with increase in equity base on account of retained
profits; resultantly Tier-1 Capital stands increased.

The Bank’s profit before taxation for the year was
reported at Rs. 13.023 billion as against Rs. 12.604 billion
last year, improving by 3 percent. Profit after tax was
reported at Rs. 7.900 billion as against Rs. 7.523 billion
last year, improving by 5 percent.

In line with the Bank’s strategy of improving its loan
book, our Net Advances (net) at the year-end have
been reported at Rs. 378.720 billion. At the year end,
our gross advances to deposits ratio stands at 62
percent, one of the best in the industry. Our focus
remains on improving asset quality, along with
increased Loan Loss Coverage.

Period end Deposits remained flat at Rs. 640.944 billion,
mainly on account of the strategic reasons outlined
above, but more importantly, the Bank’s Current
Deposits grew by an impressive 19 percent. At the year
end, the CASA mix stands at an impressive 83 percent as
against 75 percent last year.

With a significant maturity of PIBs as well as maturity of
Bai Muajjal with the Government of Pakistan witnessed
in the latter half of the year, the period end Investments
(net) have been reported at Rs. 389.093 billion as
against Rs. 423.100 billion reported last year.

Despite lower spreads, the Bank’s net markup income
remained at Rs. 28.770 billion for the year as against
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Rs. 28.627 billion last year. Similarly, the Bank’s
non-markup income levels also remained intact. With
lower net provisioning, the overall revenues after
provisions improved by 3.6 percent from Rs. 35.202
billion last year to Rs. 36.455 billion for 2016.

During the course of the year, there was a stringent
focus on cost initiatives. Resultantly, total non-markup
expenses were curtailed to Rs. 23.432 billion as against
Rs. 22.598 billion last year, restricted at 3.7 percent.

As at 3lst December, 2016, the Bank remains adequately
capitalised with a reported CAR of 13.18 percent.

Credit Rating

JCR-VIS Credit Rating Company Limited has recently
assigned an improved entity rating of ‘AA+ (Double A Plus)
for the long-term and ‘Al+' (A-One Plus) for the short-term,
with outlook assigned as ‘Stable’ These ratings were
assigned in February 2017, and are based on the position at
September 2016.

Furthermore, PACRA has also rated the Bank ‘AA’ (Double
A) for the long-term and ‘Al+' (A-One Plus) for the
short-term, and the outlook for the Bank remains'Positive’.

The unsecured subordinated debt (Term Finance
Certificates) of the Bank has been awarded a credit rating
of AA- (Double A Minus). These ratings were assigned in
June 2016.

The assigned ratings reflect the Bank’s diversified
operations, healthy financial risk profile, strong
sponsors and existing market presence. These ratings
denote a very low expectation of credit risk, a strong
capacity for timely payment of financial commitments in
the long-term and the highest capacity for timely
repayment in the short-term, respectively.

Corporate Governance

The revised Code of Corporate Governance 2012 for
public listed companies by the SECP was promulgated as
part of the listing regulations of the Stock Exchanges in
the year 2012. The Code of Corporate Governance forms
part of the Rule Book of the Pakistan Stock Exchange
Limited (PSX). The Bank has implemented significant
requirements of the revised Code, relevant for the year
ended 3lst December, 2016. A prescribed statement by
the management together with the Auditors’ Review
Report thereon is annexed as part of the Annual Report.




Statement under Clause 5.9.11 (Corporate and Financial
Reporting Framework) of Chapter 5 of the PSX Rule Book:

a) The financial statements, prepared by the management of
the Bank, present the Bank'’s state of affairs fairly, the
result of its operations, cash flows and changes in equity.

b) Proper books of accounts of the Bank have been
maintained.

c) Appropriate accounting policies have been consistently
applied in preparation of financial statements and
accounting estimates are based on reasonable and
prudent judgement.

d) International Financial Reporting Standards, as applicable
to banks in Pakistan, have been followed in preparation of
financial statements, and any departures therefrom have
been adequately disclosed and explained.

e) The system of internal control is sound in design, and
has been effectively implemented and monitored.

f) There are no significant doubts about the Bank’s ability
to continue as a going concern.

g) There has been no material departure from the best
practices of corporate governance, as detailed in the
listing regulations duly adopted by the State Bank of
Pakistan vide BSD Circular No. 5 dated 13th June, 2002.

h) Summarised key operating and financial data of last six
years have been presented as part of the Annual Report.

i) Book value of investments and placements by Staff
Provident Fund and Staff Gratuity Fund based on the
respective audited accounts is:

Staff Provident Fund Rs. 3,780.720 million (Dec 2016)
Staff Gratuity Fund  Rs. 1,794.265 million (Dec 2015)

i) The number of Board and Board Committee meetings
held during the year 2016 and the attendance by each
director is as given below.

k) As of date, Mr. Khalid Qurashi and Mr. Atif Bajwa have
completed, the Corporate Governance Leadership Skills
Programme offered by the Pakistan Institute of
Corporate Governance under the Directors Training
Programme. As at 31st December, 2016, the Bank is
compliant in respect of the Director’s training
requirement provided in the Code of Corporate
Governance.

) The pattern of shareholding is attached with this report.

m) There are no loans, TFCs, sukuks, or any other debt

instruments in which the Bank is in default or likely to default.

n) Trading pattern in the shares of the Bank, by directors,
executives, their spouses and minor children have been
disclosed as part of the Annual Report.

Board of Board Board Strategy | Board Human Board Risk Board

Name of Director Directors Audjt and Fiqance Resou!'ces'and Manage_ment Compen.sation
Committee Committee Nomination Committee Committee
Committee

No. of Meetings held 5 7 7 5 5 1
HH Sheikh Hamdan
Bin Mubarak Al Nahayan 3 N/A N/A N/A N/A N/A
Mr. Abdulla Nasser
Hawaileel Al Mansoori 4 N/A N/A N/A N/A N/A
Mr. Abdulla Khalil Al Mutawa 5 7 7 5 5 1
Mr. Khalid Mana Saeed Al Otaiba 5 7 7 5 5 1
Mr. Efstratios Georgios Arapoglou 5 7 7 N/A N/A N/A
Mr. Khalid Qurashi 5 N/A 7 N/A 5 N/A
Mr. Kamran Y. Mirza 5 7 N/A 5 N/A 1
Mr. Atif Bajwa 5 N/A 7 4 5 N/A

Risk Management

With gradual improvement in several key
macroeconomic indicators in the year 2016, overall
business sentiment remained buoyant. This was evident
in the rising stock market index that enabled investors
to earn 46 percent return (PSE 100) on an annual basis.

Despite declining exports and a widening trade deficit
as mentioned earlier, key developments such as revision
in Pakistan’s credit rating by Standard and Poor (S&P)
from B- to B and MSCI's decision to upgrade PSX to
Emerging Market status were instrumental in keeping
the mood upbeat in business circles.

Bank Alfalah
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I OPERATING RESULTS

Balance Sheet
Shareholders’ Equity
Total Deposits

Total Assets
Advances — net

Investments — net

Profit and Loss Account
Profit before Taxation
Taxation

Profit after Taxation

Basic earnings per share

Diluted earnings per share

Rupees in Millions

2016 2015
49,185 42,425
640,944 640,189
917,457 902,608
378,720 334,159
389,093 423,100
13,023 12,604
(5,123) (5,081)
7900 7523
Rs. 4.96 Rs. 4.73
Rs. 4.93 Rs. 4.73

Given the focus around CPEC and improving business
confidence, fixed investment in the economy is poised
to increase in 2017 and become the key catalyst for
GDP growth in the years ahead. Cement and steel
sectors are already beginning to reap CPEC’s benefits.
The recently announced textile package of Rs. 180
billion promises to help in halting the slump in textile
exports, but efficient implementation will be key.
Recently the World Bank also revised upwards the
GDP growth estimate for Pakistan to 5.2 percent for
fiscal 2017 and 5.5 percent for 2018, which augurs well
for the country’s economy.

However, there are some serious challenges to this
positive outlook. As mentioned earlier, while the
industrial sector grew by a healthy 6.8 percent during
the year, the important textile industry has continued
to struggle. Furthermore, the agricultural sector has
largely remained subdued due to weak commodity
prices. Public debt is still high and the tax-to-GDP
ratio remains among the lowest in the region. Loss
making state owned entities have not shown
significant improvement and their privatisation plan
does not seem a priority.

During the course of the year, Bank Alfalah’s credit
approval process was completely automated for
country operations by rolling out the Bank's
indigenous loan origination and risk rating system
(CHRS) in Islamic Banking and Agriculture Finance
business segments. Corporate Banking and Retail
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Banking were already using this functionality.

Being a responsible corporate citizen, Bank Alfalah
has integrated a sustainable finance approach in its
lending activities. In this regard, the Environmental
and Social Management System (ESMS) Framework is
an integral part of the credit approval process and all
relevant credit proposals require clearance of the E&S
Officer prior to approval of the competent authority.

The Environmental and Social Risk Management Unit
is responsible for identifying, vetting and approving
projects from an ESRM perspective. This role also
entails coordination with provincial Environmental
Protection Agencies (EPA) to remove ambiguities
related to the EPA approval requirements and to
educate the clients. Bank Alfalah is also assisting SBP
to promote ESRM practices across the banking
industry. The Bank firmly believes that the integration
of financial, social and environmental considerations
into its decision-making would enable higher and
sustainable gains for all stakeholders.

Other key developments included automation of
various key functions and solutions; such as in-house
Capital Adequacy Ratio (CAR) calculator for Risk
Weighted Assets (RWAs) calculation across Pan
Pakistan branches, automated monitoring of the
annual credit plan, regulatory stress testing for credit
risk, and rating model validation for various business
segments. The Bank also made progress towards
achieving greater sophistication and meeting Basel Il
advanced approaches standards by furthering
infrastructural support for development of PD model.




Cyber security is a key risk for the banking industry,
and during the year SBP issued a series of IT Security
mandates for payment security on public-facing
internet channels, payment card security and
protection against cyber-attacks. In response, the
Bank established an Internet Banking Security
Framework along with a supporting action plan to
meet the regulatory requirements with 6-monthly
updates required to be provided to the Board to track
progress against the action plan. Significant
enhancements were also incorporated into the IT
Security Risk Management policies and procedures.

The Bank also engaged a reputed external consultant
who carried out comprehensive external and internal
penetration testing and independent assessment of

the Bank’s information security controls environment.

The Operational Risk Unit continued to perform
regular control assessment on loss/near-miss
incidents and helping the Bank to fine tune the
operational policies/procedures and product
guidelines. Enhancements in the indigenously
developed operational loss data base and KRI systems
continued with the aim to improve timely capturing
and reporting of incidents under the operational risk
assessment framework. These initiatives would also
help the Bank to meet the requirements of loss data
reporting of the Regulator to be initiated after the
end of Ist quarter 2017. Furthermore, the Bank has
completed its third year under the Basel Il
operational risk’s advanced approach namely
Alternative Standardised Approach (ASA).

The Market risk and Liquidity risk functions continued
their active vigilance of the Bank's balance sheet.
Both these units operate under detailed Board
approved guidelines, which are further complemented
by management level limits. During 2016, a number of
procedures were revamped and strengthened to
better address the evolving market and/or liquidity
risks. Moreover, the Bank is actively working on the
implementation of SBP’s Basel Ill guidelines on
Liquidity risk.

Internal Controls

The Management is responsible for maintaining a sound
system of internal controls to ensure efficiency and
effectiveness of operations, compliance with legal
requirements and reliability of financial reporting.
Adequate systems, processes and controls have been put in
place to identify and mitigate the risk of failure to achieve
the overall objectives of the Bank.

These controls encompass the policies and procedures
that are approved by the Board of Directors — and their
compliance and effectiveness — which is verified by an
independent Internal Audit Department reporting
directly to the Board Audit Committee.

Existing policies and procedures are reviewed on a
regular basis and improved from time to time, when
required. The Board has constituted its
subcommittees for oversight of the overall Risk
Management Framework, Finance and Strategy, which
meet at reqular intervals to ensure adequacy of
governance.

The Board endorses the management’s evaluation on
effectiveness of the overall internal controls,
including ICFR, as detailed in the Statement of
Internal Controls.

Corporate Social Responsibility

At Bank Alfalah, we believe that our success and the
success of our customers go hand in hand. We aim to
conduct business by creating shared values for our
customers, shareholders and communities, responsibly. For
us, CSR is an instrument of positive change and continues
to be one of the most important aspects of our business.

Our CSR programme is a magnification of our outreach
to a multitude of individuals and households. We are
firm in our commitment to operate within ethical
framework and contribute to the socioeconomic
development, and improve the quality of life of the local
communities and society at large.

Bank Alfalah




Over the years, Bank Alfalah has been active in giving back
to the society. We are working to become a strategic asset
for increasing industry competitiveness and a socially
responsive corporate culture. We are an active participant
in contributing towards the welfare of society and work
with various partner organisations on a series of
programmes in a range of sectors.

Subsidiary Companies

The Bank has 97.91 percent shareholding in Alfalah
Securities (Private) Limited, which is engaged in the
business of stock brokerage, investment counselling and
fund placements. The Bank also has 40.22 percent
shareholding in Alfalah GHP Investment Management
Limited, which is registered as an Asset Management
Company and Investment Advisor under the Non-Banking
Finance Companies (Establishment and Regulation) Rules.

Dividend

The Bank remains committed to achieving its strategic
goals. With continued investment in people, products and
digital distribution, we are confident that the Bank will
continue to participate in attractive growth opportunities
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expected in the coming years. This will require the support
of a robust operating platform backed by a strong capital
base.

The Board, after due deliberations and with the above
objectives in mind, has decided to recommend retention of
earnings for the year. Accordingly, no dividend payout has
been recommended for this year. With a stronger capital
base, we firmly believe that the Bank shall be able to
deliver greater returns to the shareholders over the
medium to long-term.

External Audit

Based on the consent received from the Bank’s existing
auditors M/s KPMG Taseer Hadi & Co., Chartered
Accountants, to continue to act as auditors of the Bank, if
so appointed, the Audit Committee has suggested their
name to be appointed as external auditors of the Bank for
the next year.

The external auditors have confirmed that they have
been given a satisfactory rating under the Quality
Control Review Programme of the Institute of Chartered
Accountants of Pakistan, and that the firm and all their
partners are compliant with the International Federation




of Accountants' (IFAC) Guidelines on Code of Ethics, as
adopted by the Institute of Chartered Accountants of
Pakistan, and meet the requirements for appointment
under all applicable laws.

The external auditor’s re-appointment shall be subject to
approval in the forthcoming Annual General Meeting.

Future Outlook

The world is changing at a very fast pace, but this is what
makes our jobs and lives more exciting. At Bank Alfalah, we
saw opportunity in the change; we re-thought and
re-shaped our business to become more agile and
innovative.

Since inception, Bank Alfalah has emerged as one of the
country’s leading banks with a keen focus on
entrepreneurship and innovation.

We always try to seek out new ways of enabling our
customers to succeed and we deem it our responsibility to
bring the local financial industry at par with the best of our
global counterparts.
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Director and Chief Executive Officer
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Board of Board Board Strategy | Board Human Board Risk Board

Name of Director Directors Audjt and Fiqance Resou.rces.and Managgment Compen§ation
Committee Committee Nomination Committee Committee
Committee

No. of Meetings held 5 7 7 5 5 1
HH Sheikh Hamdan
Bin Mubarak Al Nahayan 3 N/A N/A N/A N/A N/A
Mr. Abdulla Nasser
Hawaileel Al Mansoori 4 N/A N/A N/A N/A N/A
Mr. Abdulla Khalil Al Mutawa 5 7 7 5 5 1
Mr. Khalid Mana Saeed Al Otaiba 5 7 7 5 5 1
Mr. Efstratios Georgios Arapoglou 5 7 7 N/A N/A N/A
Mr. Khalid Qurashi 5 N/A 7 N/A 5 N/A
Mr. Kamran Y. Mirza 5 7 N/A 5 N/A 1
Mr. Atif Bajwa 5 N/A 7 4 5 N/A
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Dr. Mufti Khalil Ahmad Aazami, Chairperson

Dr. Mufti Khalil Ahmad Aazami is a renowned Shari‘ah Scholar in Islamic Banking industry.

He joined Bank Alfalah Islamic Banking in 2003 as a Shari‘ah Advisor and is now serving as Chairperson Shari'ah Board.
Dr. Aazami graduated from Jamia Darul Uloom, Karachi. He obtained Shahadat-ul-Aalamia (Masters in Arabic and Islamic
Studies) and Al-T'akhassus fi al-Iftaa’ (Specialisation in Islamic Jurisprudence and Fatwa) from Jamia Darul Uloom,
Karachi and holds a Doctorate Degree in ‘Islamic Jurisprudence’ from Karachi University.

He has also served as an Advisor/Shari'ah Board Member in different financial institutions, including Takaful Pakistan
Limited (2005-2014) and Alfalah GHP Islamic Fund (2007-2014).

Dr. Aazami has 18 years of research experience related to Islamic Finance and other Shari‘ah related subjects. He is an
author of numerous publications.

He is also an experienced lecturer and trainer in the field of Islamic Finance, Economics, Figh, Islamic Financial Laws and
General Islamic Science. He is involved as Faculty member - Jamia Darul Uloom, Karachi since 1999 and has been
associated with the Centre for Islamic Economics, Karachi, National Institute of Banking and Finance — SBP and Sheikh
Zaid Islamic Research Centre - University of Karachi.

Mufti Mohib ul Haq Siddiqui, Member
Mufti Mohib ul Haq Siddiqui graduated from Jamia Darul Uloom, Karachi.

He obtained Shahadat-ul-Aalamia (Masters in Arabic and Islamic Studies) and Al-T'akhassus fi al-Iftaa’ (Specialisation in
Islamic Jurisprudence and Fatwa) qualifications from Jamia Darul Uloom, Karachi.

He has substantial and diversified experience in the field of Islamic Finance and has served several financial institutions
as a member of Shari‘ah Boards.

He currently works as Chairperson Shari'ah Board at Faysal Bank Ltd and is also a member of the State Bank of Pakistan’s
Committee for Shari‘ah review, standardisation of Islamic products and processes, and formalisation of AAOIFI Shari‘ah
standards for the Pakistan banking industry.

Mr. Siddiqui has served as Shari‘ah Scholar/Facilitator at the following institutions:

e Shari'ah Advisor - Faysal Bank Ltd since 2011

e Member Shari'ah Board - Takaful Pakistan Ltd since 2006

¢ Member Shari'ah Board - JS Islamic Fund since 2003

e Faculty member - Jamia Darul Uloom, Karachi since 2003

¢ Faculty member - Centre for Islamic Economics, Karachi since 2004

e Visiting Faculty member - NIBAF and PAF-KIET (Karachi Institute of Economics and Technology)

Mufti Ovais Ahmed Qazi, Resident Member

Mufti Ovais Ahmed Qazi graduated from Jamia Darul Uloom, Karachi.

He obtained Shahadat-ul-Aalamia (Masters in Arabic and Islamic Studies) and Al-T'akhassus fi al-Iftaa’ (Specialisation in
Islamic Jurisprudence and Fatwa) qualifications from Jamia Darul Uloom, Karachi and holds a Master’s Degree in

Business Administration from the Institute of Business Management, Karachi.

Mr. Qazi has also served Bank Alfalah Islamic Banking as Assistant Shari‘ah Advisor since April 2013. Prior to his time at
Bank Alfalah, he worked as a Shari‘ah Consultant at Burque Corporation (Pvt) Ltd.
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I BOARD COMMITTEES AND

TERMS OF REFERENCE

Board Audit Committee

e To oversee the integrity of the accounting and financial reporting
processes and the Bank’s compliance with legal and regulatory
requirements

¢ Toreview and recommend approval of periodic financial statements of
the Bank to the Board

e To ensure an independent and objective Internal Audit Function
covering all activities and functions of the Bank with emphasis on risk
management and internal control

o To oversee the Shari'ah Audit Function and Credit Risk Reviews (CRR)
of the corporate portfolio as per the Board’s approved CRR policy

¢ To ensure that Internal Audit activities conform to international
standards

¢ To review and monitor implementation of the Annual Audit Plan on
periodical basis

¢ To ensure that compliance of audit observations is given due
importance by the management, and any significant delay in their
compliance is timely reported to the appropriate management level

¢ To review the scope and terms of reference of the External Auditors,
to ensure that it is in accordance with regulatory requirements, and
recommend their appointment, retention or removal to the Board
along with engagement fees etc. to the Board

e To review and evaluate the effectiveness of the Bank’s overall control
environment and systems, including information technology security
and controls and the contingency planning process

Committee Members

Kamran Y. Mirza
Chairman

Abdulla Khalil Al Mutawa
Member

Khalid Mana Saeed Al Otaiba
Member

Efstratios Georgios Arapoglou
Member
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Board Human Resources and Nomination Committee

e To ensure that HR policies and practices are in line with market Committee Members

dynamics and business objectives of the Bank Abdulla Khalil Al Mutawa
Chairman
e To design competitive compensation programmes that attract, retain
and motivate staff to achieve business objectives of the organisation, Khalid Mana Saeed Al Otaiba
while enhancing and sustaining shareholder value Member
e To review and recommend the HR policies of the Bank to the Board, Kamran Y. Mirza
and ensure development of new policies to help attract, retain, Member
develop and motivate talent
Atif Bajwa
¢ To review the Management Structure/Organogram of the Bank Member

e Toreview and recommend the selection/appointment/re-appointment,
evaluation, compensation, increments, performance bonuses, fringe
benefits, including retirement benefits and terms and conditions of
service agreement of the CEO to the Board

e Toreview and recommend to the Board the selection, evaluation and
compensation of key executives of the Bank as defined in the State
Bank of Pakistan's Fit and Proper Test Criteria ('SBP’s FPT’)

e To review and confirm the job descriptions of key executives, review
and recommend the appointment and promotions of all key executives
and General Managers to the Board

e To review and recommend to the Board succession planning policies
for the CEQ, key executives and General Managers

e To periodically examine the Bank’s compensation strategy

e To investigate and recommend resolutions to the Board of major
violations of the code of business conduct and ethics that may relate
to personnel or internal controls relating to human resource policies or
benefits

e To consider/review and recommend to the Board, the remuneration to
be paid to the non-executive Directors of the Bank for attended Board
and Board Committee meetings

¢ To look after any other matters relating to Human Resource
Management
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Board Strategy and Finance Committee

e To assist the Board in performing its functions and responsibilities
with focus on policy-making and general direction, supervision, within
the framework of applicable Regulations and without involvement in
the day to day operations of the Bank

¢ Toreview all matters relating to Strategy and Finance, as well as all
other matters not specifically covered in the Terms of Reference of
other Board specialised committees

¢ Toreview the strategic plan of the Bank, annual business and capital
expenditure budgets and periodic reviews of the Bank’s performance,
vis-a-vis approved budget, major capital expenditure, acquisitions,
investments (including strategic investments and equity investments),
etc.

¢ To oversee aspects of capital management, including issuance of
shares to raise further capital, issuance of Term Finance Certificates,
issuance of cash/stock dividend and capital injection decisions for
overseas operations

¢ Toreview and approve capital expenditure as per thresholds defined

e Toreview and recommend annual branch network expansion plans,
including plans for existing overseas operations, setting-up
companies/operations/offices in new overseas locations for approval
to the Board

¢ Toreview and recommend nomination of members from the Senior
Management team on Board of Directors of the Bank’s subsidiaries and
associates (if BOD approval is required)

¢ Toreview and recommend appointment of Shariah Advisor for Islamic
Banking operation of the Bank in Pakistan and overseas, and terms of
his contract or renewal/revision for approval of the Board

e To review and recommend matters relating to the shareholders and
related parties to the Board, in consultation with the Chairman

¢ Toreview and recommend the Management’s strategy for establishing
communication with shareholders, as well as the corporate strategy of
the Bank for approval of the Board

Committee Members

Abdulla Khalil Al Mutawa
Chairman

Khalid Mana Saeed Al Otaiba
Member

Efstratios Georgios Arapoglou
Member

Khalid Qurashi
Member

Atif Bajwa
Member
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Board Risk Management Committee

e To establish and maintain a system to oversee risk management
policies and principles

¢ Toreview the adequacy and effectiveness of the risk management
process across the Bank

¢ To establish and maintain a risk management framework to identify
risks and to evaluate the alignment and effectiveness of risk
management activities

¢ Toreview the Bank’s strategy from a risk perspective and ensure that it
is prepared in accordance with the Bank’s policies

e To approve the Bank's overall risk appetite and delineating risk
tolerance in relation to credit market, liquidity and operational
activities, approve the exposure limits in relation to risk management
strategies, and review compliance with these limits

¢ To ensure a system to identify any exceptions to the appetite/limits
and the risk management policies and procedures, and to take timely
corrective measures

¢ To review Risk Management Information System reports, evaluate the
findings and the appropriateness of the remedial measures, and direct
necessary actions, besides approving the Credit related policies,
Internal Risk Rating policy and recommending the same for Board
approval

e To approve the Terms of Reference of the Bank’s Central Credit
Committee (CCC)
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Committee Members

Khalid Mana Saeed Al Otaiba
Chairman

Abdulla Khalil Al Mutawa
Member

Khalid Qurashi
Member

Atif Bajwa
Member




Board Compensation Committee

To select eligible employees from time to time, to be granted options Committee Members

under the Scheme, as per the terms of the Public Companies Abdulla Khalil Al Mutawa
(Employees Stock Option Scheme) Rules, 2001, and the Bank's Chairman

approved Employee Stock Option Scheme
Khalid Mana Saeed Al Otaiba
To determine the share entitlement to be offered to each designated Member

employee selected from time to time
Kamran Y. Mirza
To determine the time when an option may be granted and any Member
conditions that must be satisfied by eligible employees and/or
designated employees before an option is offered

To determine the exercise price, as per the terms of the scheme, and
the share entitlement in respect of which option may be granted to
designated employees

To develop a suitable policy and system to ensure that there is no
violation of the insider trading provisions of the Securities and
Exchange Ordinance, 1969, and the Securities and Exchange
Commission of Pakistan Act, 1997

To oversee any other matters relating to Human Resource Management
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Roles and Responsibilities of the Chairman

The Chairman of the Board acts as a leading figure for both the Board of Directors as well as the management; who is
entrusted with numerous responsibilities and roles ranging from monitoring Board level decision making activities to
safeguarding the Bank’s commercial interests.

Other responsibilities include:

e Serving as a leader and driving agent of the Board of Directors (BoD), monitoring and managing all of its activities,
aligning Board's goals and decisions with that of management. The Chairman also ensures that the Board stays on
the right direction with respect to achieving its objectives;

¢ Presiding over the Board’s meetings and general meetings, and ensuring that these meetings are executed
productively and key agenda is discussed along with a valuable conclusion/decision. The Chairman also oversees
the Board’s key decision- making activities; and

e Exercising powers and authorities that are vested in and conferred to him under Terms of Reference of Board
Committees as approved by the Board of Directors.

Roles and Responsibilities of the President/CEO

The Chief Executive Officer at Bank Alfalah also plays a critical and significant role and is entrusted with numerous
responsibilities, subject to control and supervision of the Board of Directors.

Key responsibilities include:

¢ Managing and administering the affairs of the Bank in accordance with laws, rules, regulations, and the Memorandum and
Articles of Association of the Bank;

e Complying with and arranging for implementation and compliance within the Bank, of all policies, procedures and
manuals approved by the Board of Directors and any directives given by the Board of Directors or Board
Committee(s);

e Preparation of plans for growth and expansion of Bank’s operations in Pakistan and abroad, and submitting the
same for consideration and approval of the Board of Directors;

e To appoint, promote, transfer, suspend or dismiss employees of the Bank and fix their remuneration and other
entitlements in accordance with the policies and procedures approved by the Board of Directors; and

¢ To deal with, represent and act on behalf of the Bank before the State Bank of Pakistan, Securities and Exchange
Commission of Pakistan, Federal and Provincial Ministries, Government departments, local bodies, corporations,
courts, stock exchanges and any other competent authority.
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Annual Evaluation of Board’s Performance

The Board of Directors at Bank Alfalah is responsible for devising strategies that help the Bank in reaching its desired
goals, monitoring overall performance of the Bank, providing management with strategic direction, and ensuring
management’s compliance with the Code of Corporate Governance and Ethical Conduct.

In order to ensure that interests of stakeholders in the Bank are well-protected and timely achieved, the Board plays
a pivotal role as a fiduciary to act and communicate with management on their behalf.

The roles and responsibilities as specified by regulatory ordinances like The Companies Ordinance, 1984, Banking
Companies Ordinance, 1962, and State Bank's Prudential Regulations are well-defined in the established Code of
Corporate Governance.

To evaluate and monitor the performance of the Board, and to ensure that desired purpose is effectively achieved, a
descriptive evaluation criteria has been established at Bank Alfalah, which takes into account numerous criteria to
assess the functions and behaviours of the Board of Directors and Board Committees.

Key performance indicators or criteria that are in place to benchmark the Board’s performance include:

Strategic Direction: To ensure that the Board is actively involved in setting and devising key strategies that provide
the Bank with futuristic directions going forward, and all of the management proposals, challenges, assumptions and
alternatives are duly considered prior to deciding such strategy.

Management’s Performance: To ensure that the management’s performance and its progress towards achieving its set
targets is periodically monitored by the Board members.

Internal Controls: To oversee and ensure that appropriately designed internal control framework is in place and is routinely
tested to address all types of key risks.

Audit and Compliance: To ensure that there is an active compliance function in the Bank, and to monitor its compliance
with external laws and regulations and internal codes, and to monitor the organisation’s abidance by audit principles.

Understanding of Corporate Governance and Conduct Code: To ensure that the Directors fully understand the
Bank’s agreed policies on Corporate Governance and Ethics.

Understanding of Roles and Responsibilities: To ensure that the Board has a clear understanding of the Bank’s goals,
vision and mission statements.

Committee Composition: To ensure that each of the Board Committees is appropriately structured to effectively
achieve its underlying goals and objectives, and its key functions are also clear and well-defined.

The Board of Directors, along with numerous other functions and responsibilities, also holds a duty of care and duty of
loyalty towards the Bank to act honestly in the interests of the Bank, and exercise its roles with complete integrity and care.

The evaluation framework established assesses the Board’s performance on numerous criteria, including those described
above. A well-founded scoring scale is used to rate the Board's performance.

Over the past years, the Board of Directors at Bank Alfalah has efficiently fulfilled their vested roles and
responsibilities towards stakeholders and management to steer the Bank towards the right direction and ensure
maximum shareholder value.
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CUSTOMERS

Being customer-centric, drives us to continuously engage with our customers and deliver services that
surpass their expectations. The customer is the focus of the Bank's core values. The reason for such
an engagement is to inspire and help our customers to find their way in pursuing what they want.
Developing a deeper understanding of their evolving needs and offering innovative products,
insightful advice with a ‘can do’ attitude has contributed greatly in achieving this objective. Our
SME Toolkit, Wealth Management Services and Islamic Banking operations, and Digital Banking
platforms exhibit our commitment towards customer centricity and our determination to
enhance financial inclusion.

We have always aimed to maintain continuous visibility of service performance across various
product streams, branch network and other service touch points to ensure that we meet our
service commitments towards our customers. Further, such engagements are not only
limited to the interactions made through our branch network, but are extended across
multiple channels like call centres, social media, surveys, awareness sessions, roadshows
and various other advertising campaigns.

EMPLOYEES

We have always believed that investing in human capital is the key to achieving the
Bank’s strategic objectives. The Bank ensures that employees are kept motivated
and committed through productive trainings, development programmes,

appreciation via various platforms and engagement in activities other than
the core business operations. Besides developing the professional skills of
individuals, the Bank promotes an environment of learning and
self-satisfying lifestyle through initiatives such as:

¢ Periodic Employee Engagement Surveys

¢ Adventure and Lifestyle Societies

¢ Recognition of Success Stories of individuals

¢ Learning and Development Programmes

e Trainings and Development

e Assistance Schemes for Professional Qualifications to
Top Performers

¢ (CEO’s Club and Chevron Awards

The Bank acknowledges the contributions of female employees. The Bank takes pride in being an equal
opportunity employer.

37 Annual Report 2016



E——— STAKEHOLDER ENGAGEMENT

SHAREHOLDERS/INSTITUTIONAL INVESTORS

One of our significant goals is to deliver long-term value to our shareholders. Shareholders’ trust
sets the strategic direction of any institution and their support further facilitates achievement of
key objectives. Engagements through AGMs and EOGMs certify that the shareholders actively
participate to ensure that the business is sustainable in the years to come. Press Releases and
Annual Reports (quarterly, semi-annually and annually) are disseminated timely to ensure
shareholder engagement at all times.

MEDIA

An influential media presence is key for stakeholder and public communication. Moreover,
valuable customer feedback through social media platforms, workshops and seminars
provides the Bank with guidance on areas where we can improve our reach and
services for the customers.

Frequency of Engagement: Financial reports, press releases, social media
platforms, advertisements, website, interviews, workshops and seminars held
periodically promote a positive image of the Bank.

REGULATORY BODIES

To ensure sound business operations, regulatory compliance
and a transparent legal environment, engagement at the
regulators’ level is carried out as per pre-determined and
on-demand basis. Engagement channels include periodic
reporting and meetings held with the regulators, both locally
as well as overseas, or their authorised representatives. The
Bank has always appreciated the support of the State
Bank of Pakistan, Securities and Exchange
Commission of Pakistan, Pakistan Stock Exchange and
other regulatory bodies.

ANALYSTS

Analysts are an important channel, as they play a significant role in directing the investments
of investors based on information provided to them. Therefore, it is essential that the
information communicated to them is transparent and authentic.

Frequency of Engagement: The Bank has over the years adopted a regular practice of
engaging its investors and analysts over periodic briefings on the financial performance of
the Bank, so as to enhance investors’ confidence and to improve transparency.

Bank Alfalah 38



Human Resources and Learning Group (HRLG)

Introduction

In 2016, Human Resources and Learning Group (HRLG)
undertook initiatives aligned with the renewed Vision,
Mission and Values of Bank Alfalah, primarily focusing on
employee engagement, staff development and a high
performance-oriented culture, integrating efficiency and
innovation into our core processes.

Brand Catalyst Programme

HRLG successfully launched and executed the Brand
Catalyst Programme in which brand catalysts conducted
roadshows in different cities across Pakistan to
communicate the new vision, mission, values and
behaviours to Bank Alfalah employees.

Branch Outreach Programme

HRLG launched the Branch Outreach Programme, an
initiative whereby our senior HR managers visited
various Bank Alfalah branches across Pakistan to discuss

and assess staff development and the work environment.

Employee Engagement Survey

Bank Alfalah launched an Employee Engagement Survey
in 2016. This survey will help the Bank in further
strengthening its performance by seeking direct
feedback from all its employees.

Bank Alfalah Societies

Bank Alfalah Societies include Health and Lifestyle, Music
and Talent, and Adventure and Photography Societies. The
Bank Alfalah Masters League — a fun-filled cricket
tournament — was successfully organised in Lahore, Karachi
and Islamabad, which fostered employee well-being and
received an overwhelming response. Through this platform,
other initiatives such as the Music Talent Hunt and the
Head Office Table Tennis Tournament also piqued a great
deal of interest amongst employees.

Management Trainees Programme

To enrich Bank Alfalah’s talent pool, the Management
Trainee Batch of 2016 was taken onboard through
participation in job fairs and recruitment drives. The
Management Trainees of Batch 2016 are currently
posted in their respective groups after completion of
two project-based rotations and classroom trainings,
whereas for the Batch of 2015, 3-year career paths have
been formulated which aim at developing the mid-level
leadership pipeline.

Succession Planning

Conforming to the revised policy of SBP, succession plans
were prepared by identifying successors internally and
externally to ensure strong bench strength at all levels.

Learning and Core Development

HR Learning team executed key learning initiatives
during 2016 to map Bank Alfalah’s competency
framework through diverse delivery. In 2016, 1,138
content-rich learning opportunities spanning 1,805
plus training days were extended to employees at all
levels. Experiential learning via Project and National
Internship Programme under the PM’s Youth Training
Scheme to Specialised Business Units and branch
networks, was also achieved.

To facilitate the learning chain, strategic linkages with
the Australian Institute of Management, LUMS and IMS
Peshawar were established, thereby extending
international qualifications to high-potential staff. In
line with our agenda of putting people first, we have
incorporated a powerful portfolio of certification
programmes for front-end staff and Islamic Banking (IB)
Certification for IB RMs and BMs to broaden their
capabilities, thus ensuring greater customer satisfaction.

All IB trainers are certified nationally and internationally
with the content accredited by FAA and CIE. We are the
first Bank in the market to achieve this feat. PSTD




awarded a Gold Medal to Bank Alfalah in recognition of
our efforts to nurture and harness human performance
through best practices.

Rewards and Recognition

In 2016, standardised balanced scorecards for Retail
Banking were rolled out resulting in enhanced
objectivity in performance evaluation.

In addition, Alfalah Sales Performance Incentives and
Rewards (ASPIRe) was launched with an objective of
bolstering sales across the branch network, and
incentivising Branch Managers through variable
quarterly payouts.

To recognise high performers, another successful event
of the CEO Club 2016 was held, awarding employees
from various functions across the Bank for exceptional
performance over the years.

Integrated Human Capital Management Software

To make HR policies, processes and initiatives effective, an
integrated Human Capital Management software was initiated
enabling HRLG to connect all cross-functional processes and
departments. This will result in improving business processes in
line with the global best practices, ensure controls, and achieve
efficiency and adherence to regulations and policies.

The first phase was successfully implemented with
automation of all major processes, i.e., Recruitment,
HR Operations (Enrolment, Confirmation, Exits,
Promotions, Contract Renewals, etc.), Disciplinary
Actions, Transfers and Rotations, Leaves Management,
Work Structures (Organisational Management), Payroll
and Self-Service.

HRLG Way Forward in 2017

In the year 2017, HRLG will continue to focus on
productivity, innovation and efficiency-making strategic
investments in our human capital platform, which is a
fundamental pillar in contributing towards the Bank’s
performance, delivery and success.

IT Governance Policy

At Bank Alfalah, IT Governance Policy aims to ensure
that Senior Management, with the approval of the
Board, formulates and effectively implements the
overall IT strategy to ensure strategic alignment
between business needs and IT systems. Effective IT
governance aims at transforming IT systems to fulfil
the needs and expectations of the business and its
customers.

The Bank realises the importance of efficient IT systems
that support core competencies, increase overall

efficiency, and facilitate timely responsiveness to market
developments. To ensure sound and cost-effective IT
systems, a detailed and comprehensive IT management
policy has been put in place, engineered by the IT team
under the supervision of the IT Steering Committee.

IT management policy underlines working areas,
including Strategic Alignment, Value Delivery, Resource
Management, Risk Management and Performance
Measures, in accordance with the Bank's financial and
technological accountability.

The Bank’s IT Group is entrusted to ensure seamless quality,
management and value of technology used in the Bank and to
ensure technological harmonisation across the organisation to
deliver exceptional value.

Al IT related functional units are managed by the Chief
Information Officer, who reports directly to the Chief
Executive Officer and works in close coordination with
the IT Steering Committee.

The CIO oversees the entire IT framework, policies and
controls, keeps the Bank abreast of all technological
developments in the banking sector, and ensures that
the Bank is equipped with innovative, world-class and
robust IT solutions to outperform competition. The CIO
is also responsible for monitoring, improving and
strengthening the IT governance framework by
providing guidance and valuable strategic insight.

In 2016, the IT Group was reorganised, realigned and
reinforced to effectively spearhead the implementation
of the Bank’s IT strategy with special focus on customer
service excellence, operational excellence and
information security, enhanced through digitisation and
the adoption of innovative technologies.

IT Steering Committee (ITSC)

The Bank’s IT Steering Committee has been
constituted as a sub-committee of the Central
Management Committee to provide guidance,
strategic direction and governance to the IT team in
rolling out various IT-related initiatives and projects
in the Bank.

The key objectives include:

e To improve the quality, management and value of
technology in use

e To align the IT Strategic Plan and the Master
Project Plan, their relevant initiatives, with the
Business Strategy and required SBP guidelines

e To ensure that all technology requirements
related to approved projects are carried out
effectively and efficiently
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e The Committee is chaired by the CEO. It regularly
monitors overall IT performance and progress, and
institutes appropriate actions to achieve desired
results

Core functional responsibilities of the ITSC are:

o Formulation and review of the IT Strategy Plan to ensure
that an effective strategy and approach is in place to
ensure alignment with the overall goals of the Bank

¢ Review and implementation of IT policies and
procedures

o Oversight of the scope of IT related projects in
order to ensure that project timelines are realistic
and achievable, regular review of technology spent
versus plan, exploring new technology and
evaluation of appropriateness, priorities, and
review and execution of various IT projects based
on business requirements, changing regulatory
practices and organisational issues

Whistle Blowing Policy and Procedures

Integrity is amongst Bank Alfalah’s most important core
values. At Bank Alfalah, we encourage every employee to
work with absolute honesty and professional integrity,
creating an environment of trust and transparency
within the Bank. Misconduct, malpractices and breach of
trust endanger the Bank’s reputation.

To create a culture based on integrity and openness,
Bank Alfalah has developed a comprehensive Whistle
Blowing Policy.

The core purpose of the Whistle Blowing Policy is to
provide a secure platform to any person having genuine
suspicions about any wrongdoings to reveal the facts
without fear of any repercussions or retaliation. It is the
responsibility of all Directors, Officers, Senior Management
and Employees to comply with the Whistle Blowing Policy.

The scope includes complete disclosure about all types of
unethical, fraudulent activities and misconducts that impact
Bank's operations, financial performance and/or reputation.

Any person, who blows a whistle in good faith, shall not
suffer harassment, retaliation or adverse consequences.
It is the responsibility of the Bank’s Management that
he/she should be provided with complete protection.

An employee who retaliates against someone who has
blown a whistle in good faith is subject to disciplinary
action up to and including termination of employment.

A whistleblower may even be rewarded, if any
significant/critical issue is raised by him. In exercise of
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such discretion, the factors to be considered by the Bank
shall include, without limitation, the seriousness of
allegations, its credibility, and the extent to which the
allegation can be confirmed or corroborated by relevant
sources/evidences.

Process of Whistle Blowing

Any person with a complaint should promptly report it in
writing to the Group Head, Audit and Inspection. The
Board Audit Committee addresses reported concerns or
complaints regarding corporate practices, internal
controls or frauds, etc. through Group Head, Audit and
Inspection. Complaints lodged by whistleblowers will be
handled keeping in view the nature, materiality and
seriousness of the allegations levied.

All the complaints are presented to the Board Audit
Committee for a decision. However, considering the
gravity and magnitude of the complaint, the Group
Head, Audit and Inspection is authorised to initiate
immediate investigation in the matter specified under
the policy. The employees can access Whistle Blowing
Policy through the Bank’s Employee Portal.

Number of Instances Reported to Audit Committee

Ten whistles were blown during the year 2016 and details
thereof were submitted to the Board Audit Committee.

Investors’ Grievance Policy

Bank Alfalah Limited (BAFL) is a public limited bank
listed on the Pakistan Stock Exchange (PSX) and ensures
timely disclosure of all material information to its
shareholders through the Exchange. The Bank also
strives to remain proactive in providing its current and
potential shareholders with quality services and access
to information.

For this purpose, the Bank has a two-pronged strategy
i.e. a fully functional Investor Relations (IR) department
ensures that all material developments are
communicated to investors via statutory announcements
and quarterly result briefings.

The presentation material of these briefings is readily
available on the website for investors to access. In
addition, designated personnel in the IR department are
available to address any queries or take meetings from
investors to discuss in detail the impact of external and
internal developments on the Bank’s operations,
profitability and/or share price.

The other part of the strategy pertains to the operational
logistics where Bank’s in-house staff and contracted third
parties (Share Registrar etc.) strive for timely
dissemination of dispatch material to shareholders.
However, in the event of any grievances arising from
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shareholders, there is dedicated staff in the Company
Secretariat to address all such concerns. The contact
details of the designated people are prominently
displayed in the relevant section of the Bank’s website.
The shareholders can reach out with their complaints
electronically, over the phone or in writing, and the
same are addressed promptly by the Bank.

Policy for Safety of Records

Management at Bank Alfalah has implemented
comprehensive and dedicated policies and controls for
effectively managing, recording and controlling its
massive database that includes valuable as well as
confidential information like customer records,
employee documents, business records, and legal and
operational documents.

Core aspects of these policies include voucher
management, physical document maintenance, electronic
data, movement on record, retention of record on
premises, destruction of records and data management.

Business Ethics and Code of Conduct

Integrity and honesty is at the heart of our business and
brand. Our internal ethical standards and code of
business conduct are the results of shared moral
convictions.

The objectives of our underlying policies are to ensure
that the Bank is recognised as a professionally run and

successfully managed institution with high ethical
standards.

A detailed statement of Code of Ethics and Business
Practices is in place and is signed off by every employee
and submitted to the Bank’s Human Resource and
Learning Group on an annual basis. The Code of Ethics is
also readily available on the Bank’s website.

The Code contains detailed guidelines which aim to
facilitate the Bank’s employees to:

o (Conduct business with honesty, transparency and
integrity in a professional manner

o Understand and comply with the legal/regulatory
requirements and internal policies and procedures of
the Bank

o Exhibit exemplary personal conduct towards the
Bank, its employees and customers and maintain the
desired decorum both during office hours and at
other times

Besides emphasising adherence to legal/regulatory
requirements and internal policies and procedures of the
Bank, the Code contains specific guidelines with reference
to managing conflicts of interest, political affiliations,
conduct, KYC, gifts and entertainment, corporate ethical
policies, fraud, theft, illegal activities, etc.
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Retail Banking

Our Retail Banking provides a full suite of tailor-made
financial products and services for our customers.
Capitalising on its growing footprint, we have been able to
develop stable relationships with our customers.

With a footprint of over 600 branches in over 200 cities
and more than 650 ATMs covering 150 cities across the
country, we are well within reach for our customers.

Bank at Work

Bank at Work is a broadly defined term that covers
the aspect of providing convenience of banking
products and services for clients from within the
comfort of their offices.

Bank Alfalah’s existing product menu offers a
comprehensive offering through an electronic cash
management suite, competitive trade and advances
products, and a complete range of deposits, consumer
finance, Bancassurance and payroll account services to
meet the banking requirements for organisations and
their employees.

Having a well-established footprint across the country,
the Bank has made significant advancements in the
branchless banking segment through its Mobile Wallet
and Pension Cards.

Similarly, the Bank’s investment in its Alternate
Distribution Channel has given us a strong digital
identity in the form of mobile app and internet banking,
off-site ATMs and digital corners at branches. This has
allowed us to present a complete suite of banking
convenience to all segments of the economy; servicing
public and private sector organisations and the general
public at large.

The Bank at Work unit is a culmination of all banking
services bundled into a comprehensive proposition for
institutional clients; offering the Bank’s complete
product and service suite along with off-site
deployments at client’s premises for banking
convenience.

Wealth Management

Investment Services run an open architecture model
where funds from Alfalah Investments, UBL Fund
Managers and NBP Fullerton Asset Management are
currently part of our product suite. Conventional and
Shari'ah compliant funds are offered at Bank Alfalah to
cater to individual risk appetite and financial needs.
Our product suite includes Income, Balanced and
Equity based funds. Investment Services caters to all
client segments, including individuals, educational

institutions, government organisations, NGOs and
large corporates.

Launch of Bank Alfalah Premier: In 2016, Wealth
Management embarked on a new journey and it marks
the launch of Bank Alfalah Premier, which includes two
physical touch points in the form of lounges within
existing branches at Khayaban-e-Shahbaz in Karachi
and Tufail Road in Lahore.

At Bank Alfalah Premier, our focus is on
understanding the unique needs of the affluent
client segment and creating innovative solutions
tailored to meet these needs.

Our Premier Lounges offer unparalleled banking
experience with dedicated Relationship Managers that
help our clients prioritise their goals and create
bespoke financial strategy in line with their
sophisticated needs.

Key elements that make our value proposition unique
and market leading include, but are not limited to,
seamless onboarding experience with instant account
opening and a personalised Alfalah Premier Visa
Signature Debit Card, customised joining gifts,
Espresso coffee counters within lounges along with
top notch alliances created specifically for this
segment. As a result of these, Bank Alfalah Premier has
a powerful story to tell in the priority banking space.

We aim to continue this success in the future by focusing
on innovation, maintaining strong alliances with our
service providers and creating cross-functional synergies
within the Bank.

Roadmap for 2017 also includes building scale by
deployment of additional customer touch points in the
form of Premier Lounges in major cities; Islamabad,
Lahore and Karachi.

Customer Experience

At Bank Alfalah, we keep our customers at the heart of
our business as depicted in our values.

Our priority is to deal with the customers in a fair and
transparent manner, impart awareness to take informed
decisions, and at the same time deliver upon our
committed standards. Towards this end, Bank Alfalah
continues to work upon several tangents, which are:

Consumer Protection Policy: We have a comprehensive
Consumer Protection Policy that encompasses broad
guidelines for management of customers throughout
their lifecycle ranging from product development, sales
practices, marketing activities, communication protocols
and handling of customers.
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Voice of Customer Programme: We have a robust Voice of
Customer Programme (VOC) under which customer
surveys are done to proactively understand our customer
needs and their service experience.

Quality Assurance: The Bank has a comprehensive Quality
Assurance Platform to monitor Key Service Indicators
relevant to the various lifecycle elements of the
customers. Our existing monitoring spectrum spreads
across all products, channels and support units with
dedicated concentration on Digital Channels, Branch
Banking, Consumer Finance and Centralised Operations.

Knowledge Initiatives: We drive a robust knowledge
enhancement programme focused towards increasing our
staff awareness levels on products, processes and
customer handling techniques.

Market Competition Scan: The Bank continuously carries
out competitive scans on various aspects and explores
global researches/reviews to understand the key drivers
behind best market practices.

Process Re-engineering/Automation: Based on
strategical inputs emanating from complaints and other
programmes mentioned above, the Bank invests towards
process re-engineering and automation initiatives, with a
view towards making our delivery to our customers
quick, convenient and reliable. One of the testament to
our service commitment came in 2016 at the first
‘Pakistan Banking Awards’ when Bank Alfalah bagged the
‘Best Customer Franchise Award"
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Complaint Management Unit: The Complaint Resolution
at Bank Alfalah is to ensure due diligent complaint
closures while maintaining high FTC (Fair Treatment of
Customers) standards.

In 2016, the Bank directly received a total of 73,259
complaints which were resolved in an average of 5
working days. Furthermore, we at Bank Alfalah conduct
robust root-cause analysis to facilitate/drive
continuous improvement in tandem with the business
and product management teams via various avenues as
elaborated above.

Home Remittance

Based on the needs of our customers, Bank Alfalah is
focusing on partnering with renowned brands to enhance
our home remittance correspondent network, while
further strengthening our existing relationships to
maximise penetration of our value proposition for
remitters. At the same time, technological advancement
is the cornerstone of the Bank’s core strategy, hence
system integration and channelising remittances via
secured VPN/API connectivity provides system access to
our agents, even after business hours and during
holidays. The surge in remittance partners and business
arrangements in major send markets will give us a major
boost in volumes to our Home Remittance business.

Bancassurance

In collaboration with leading insurance companies,
Bank Alfalah provides customised Bancassurance
solutions to meet the savings, education, marriage,
retirement and protection needs of its customers.



Bank Alfalah’s Bancassurance solutions are specially
designed to help our customers protect and secure a
stable future for their loved ones. Our Bancassurance
bundle is available under Conventional and Islamic
Banking umbrellas to cater to our diverse client base.

Branchless Banking

As a Bank, we are enthusiastic advocates of digital
technology in Pakistan. Overtime, we have struck
numerous deals within and outside the industry to
digitise products and services infrastructure to introduce
added ease and convenience to customers.

The Bank maintains a comprehensive ecosystem
comprising of digital products and services meant to
facilitate widespread financial inclusion in Pakistan.

2016 has been a game changing year for the Branchless
Banking Division of Bank Alfalah. The year marked
achievements that have brought Bank Alfalah a step
closer to its goal of financial inclusion, and has led to
forming of several strategic partnerships and creation of
innovative solutions that are aimed at changing the
digital payments landscape of Pakistan.

The EOBI Initiative

The year 2016 marked a change in the pension payment
landscape of Pakistan as Bank Alfalah and EOBI joined
hands to digitise the pension payment method and
streamline the contribution collection mechanism for
registered employers in Pakistan.

Bank Alfalah, after securing the mandate for disbursing
pensions to EOBI pensioners, digitised the overall
pension payment system and made it efficient,
convenient and more accessible to pensioners. The Bank
has introduced digital wallets, powered by a UnionPay
International Debit Cards. The solution introduces
convenience in the lives of pensioners as it allows them
to withdraw their pensions from any of the 5,000+ ATMs
located all across Pakistan.

Bank Alfalah has opened its entire branch network for
pensioner registration across Pakistan since May 2016. To
expand and expedite the pension disbursement process for
EOBI pensioners, Bank Alfalah had also set up special camps
in Thatta, Tando Mohammad Khan and Khewra to issue EOBI
debit cards to pensioners of the far-flung areas of lower
Sindh and the Salt Range, Punjab. Over 800 cards were
issued in these camps. Going forward, the Bank has plans to
set up camps in several areas to facilitate pensioners,
including Sui and Azad Jammu & Kashmir.

So far, over 300,000+ debit cards have been issued by Bank
Alfalah branches. Around 290,000 pensioners received
pensions in their EOBI wallet accounts in the month of
February 2017. Till dat