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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given thae the 24th Ammual General Mecting of Al-Khair Gadoon Timited, will be held on Fnday the
Cctaber 31, 2014 a1 9:00 A.M. at the Repislered Office of the Company at 9273, Phase 111 Industrial Estate, Gadoon
Amazal, Distrivt Swabi, Khyber Pakhtunklwa 1o fransact the following business:-

To confirm the minuies of the 23rd Annual General Meeting held on Getober 31, 2011 3.

2, To receive, comsider and adopt the Audited Accounts of the Company for the year ended Tune 30, 2014, together
with the DHrectors' and Aoditors’ Reports therwomn,

3 To appoint Auditors of the Cotnpany and fix theirremuncration,

4. To transact any other business with the parmission of the Chairman.

BY ORDER OF THE BOARD
(MOHAMMAD AMINSIEIKH)

Dated: Ocrober02, 2014 Company Secretary

NOTES:

1. Share Transfer Books of the Company will remain  closed  from October 24 to October 31, 2014 (both days
inclusive). Transfers received in order up to the ¢lose of business on October 23, 2014 at the Corporate Office of
the Company at Al-Khair House, 43-T, Gulberg II, Lahore will be entitled 1o vating rights at the Anmueal General
Meeting.

2. A member of the Company entitled to attend and vate at the meeting may appaint another member as hisiher proxy
to attend and vote, Voles may be given personally or by proxy or by Attorney or in case of a Corporation by
representative. The instnunent of proxy duly executed should be lodged at the Corporate Mfice of the Company at
Al-Khair House, 43 - T, Gulberg I, Lahore, not later than 48 hours before the Lime of meeting.

3 Account Holders and Sub Account Helders, holding book entry securities of the company in CDYS of Central
Depository Company ol Pakistan Limited, who wish to attend the Annual General Mecting, are requested 1o please
bring their original CNIC or passport with copy thercof duly attested by their bankers for identification purposes.

4. In case of corporate entity, the Board of Directors resolutionipower of attormey with specimen signature shall he
submitted {unless it has been provided earlier) along with Proxy Form of the company.

5, Members are requested to notify the change in their addresses, ifany, immediate! y.
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DIRECTORS' REPORT TO THE MEMBERS
The directors of the company preseated before the shareholdars the 24th Annual Report along with Audited Financial
Statenents of the Company for the year ended June 30, 2014,
Durmy the year, the Company continued to be in the grip of challenges. The highest power outages to date were coupled
with ongoimy financial impediments. This prevented the Company from achieving normal utilization af production
capacity. Further, the withdrawal of Tax Incentives by the Government of Pakistan and imposition of ¢lovited taxes with
high inflation rate are also ene ot the reasons for inercase in prodoct cost which resullandy reduces the produets' demand.
Throughout the vear under review, the Company has faced tuen down In growlh trend and has registered deckine inits
turnover from Rs.1.145.745 million to Rs.5013.361 million comparcd 1o the cormesponding vear of the last vear. The
reduction in nmumbers is mainly because of fluctuation in exchunge rales and economic turmoil. Similar is the case with the
profitability of the company that has deelined with the reduction nssles volume as well,

Business performance & fotore outlook
The Company's Management in order 1o offset the massive effect of increased material cost has worked hard on
develapment ot higher margin product mix, in accordance with customer demands in arder to inercase the contribulion
marging but the cotnpetitive market compel to sell its products at mest competitive prices beeause of the low buying
power of masses, The Manurement is conscious of the issues that are affecting profitability and is committed to tumn
around the afTairs of the Company through the development of an improved product mix and cost cutting.
Linder the prevailing circumstances, the outlook for 2004 — 2015 remains challenging. The Government must work
together with all its stakehaolders to provide a solution to the worsening energy crisis and political uncentainty. The
geopolitical situation of KPK especially with reference to army action in KPK is deteriorating economic situation of the
province,
However, your Company has heen exhibiting strong performance against challenges over the years, be itvilnerability of
mcreased competition, rise in raw material prices or flucluating exchange rate. Operational excelicnce and managemerit
.skills have positioned the Company for sustainable growth to meet challenges ahead, Being socially responsible,
financially viable and operationally smart will remain the key objectives of the Company.

Reporting

The Board has ensured completeness, true and fair presentation and timely issuance of its periodic financial statements in
accordance with the requirements of the Companies Ordinance 1984, the Listmg Regulations of Stock Exchanges and
[ntemmational Financial Reporting Standards,

Corporate and Financial Reporting
The Company is committed to gain highest standards of corporate governance. The Board is pleased to give the following
specific statements to comply with the requirements ofthe Code of Corperate Governance. .

¢ The financial statements, prepared by the management of Al-Khair Gadoon Limited present fairly its state of

affairs, the result of its operations, cash flows and changes inequity.,
»  Praper books of accounts of Al-Khair Gadoon Limited have been maintained.
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Appropriate aceounting policies have been consistently applicd in preparution of the financial statements and

accounting estimates are based onreasonatle and prudent judgment.

« International Financial Reporling Standards, as applicable in Pakistan, have been [olbowed in preparation of
financial statements.

« Thesystem of internal control s sound in design and has been effectively implemented and monitored.

s Thergare nosignificant doubts upen the Company’s ability to condinue as going concer.

«  There has been no material departure (romt the best practices of corporate zovemance, 45 detailed in the tisting
refrulations,

+ Kevoperating and financial data for last s1x yeurs in summarized form is annexed to the report.

» Mo trades in shares of Al-Khair Gadoon Limited were careigd out by the Directors, CEC, CFO, Head of Internal
Audit & Company secretary and their spouses and minor children except those notified to the repulatory
authorities.

« Reasons for significant deviations from last year's operating results have been explained in the relevant section of
the Directors' report,

« Information abeut outstanding faxes. duties, levies and charges is given in the notes to the Financial Statements,

» The company has no significant plans and decistons regarding corporate restructuring, business expansion and
discontinuing of operations.

« Details of number of board and comtnittees’ meetings held during the year and attendance by each dircetor has
been disclosed below.

+  The board has been provided with detailed in-housc bricfings and information package to acquamt them with the
code, applicable laws, their duties and responsibilitics ta enable them to effectively manage the affairs of the
company for and on behalfof sharehelders.

Attendance of Board and Committee Mectings
During the year cight board meetings, four Audit Committee, and six Human Resource and Remuneration Committee

meetings were held. The attendance is as follows: Number of Attendance
(S. Nﬂ.][ Directors/members of committee ][ g?:gﬂﬁ J [iu::ﬁ'iitttee } [ Cum]i:itt ee]
] Mohammad Afzal Sheikh 7 WA Nity
2 Mohammad Amin Sheikh 7 N N/A
i Sheikh Pervaiz Afral B 4 5
4 Mrs, Farnaz Saeed 7 4 MiA
3 bMohammad Sueed Sheikh B [WEFN N/A
B Mrs. Parveen Afzal T 4 NiA
7 Mrs, Nafeesa Amin g NiA 5
S Mrs, Munawar Pervaiz 5 WA fs
Q Mushtag Ahmed Shaheen NiA N/A 3]
10 Qaiser Saleem Khan NiA 4 NiA
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Compliance with the Code of Corporate Governance & Transfer Pricing

The Cade ol Corpurate Governanee as fortmulated by the STCP & [CAP has been complied with and the statement to that
cffeet 1s amnexed, 1he reguirements of transfer pricing as setout in the listing rules of Lahore, Karachi & Islamabad Stock
Exchanges relevant o the year 2014 have also heen camplicd,

Stalf Relirement Bencfits
The compuny aperates an un-funded gratuity scheme [or all cmplovees with qualifying services period of six months.

Dividend
No dividend is being recomimended by the Board of Directors for the vear ended June 30, 2034,

Auditors

The auditors Tahir Siddigi & Co. Chartered Accountants are the retiting auditors of the company and offer their services
for re-appointment, They confirmed that they have been given satisfactory rating under the Quality Control Review
program of The Institute of Chartered Accountants of Pakistan (ICAP) and the firm is fully compliant with the
International Federation of Accountants (IFAC) guidelines on code of ethics, as adopted by the ICAP The audit
committee and the Board recormnended their re-appointment by the shareholders at the Annual General Meeting of the
Company as auditors of the company for the year ending June 30, 2014,

Pattern of Shareholding
The pattern of shareholding of the company is annexed to the report.

Appreciation
The board would like to articulate their appreciation for the allegiance, hard toil of the workers, staff and members of the
tnanagenent team. Customers and rotailers are the key element of our industry and we thank them for their continued co-

peration,
ON BEHALF OF THE BOARD
MOHAMMAD AFZAL SHEIKH
Lahote; September20 2004 Chairman
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STATEMENT OF COMPLIANCE WITH THE CODE QF CORPORATE GOYERNANCE

This statement is being presenced to comply with the Code of Corporate Govermance contained in the Listing Regalation
N0.35 of the Karachi, Lahore and Tslamabad Slock Fxchanges tor the ppose af establishing a framewoerk of goad
puvemnance. whereby a listed company is managed mcompliance with the best pravtices af eonparate governance,

The Company has applied the principles cantained in the CCG i the fellowing mamer: -

l. The Company encouragus representation ol independent non-exceulive directors and direviors
represenling minority interest on its Board ot Directors, At present the Board includes:
Category MNames
Non-Execulive Direstars
1 hohammad Afzal Sheikh
ii. KA AMohanrad Amin Sheikh
iil. tirs, Parveen Afzal
iw. Mrs, Furnay Afzal
v, Mrs, Mafeesu Amin
¥, Mrs. Mungwar Pervaiz
Executive Directors
i, Mr, Mohammad Saeed Sheikh
ii. Sheikh Pervaiz Atzal
2. The directors have confinmed that none of them is serving as a director on more than seven hsted
companies, including this Company (cxcluding the listed subsidiaries ot listed holding companies).
a All the resident directors of the Company are registered as taxpayers and none of them has

defaulted in payment of any loan to a banking company, a DFl or NBFl on being a member
of a stock exchange. has been declared az a detaulter by that stock exchange.

4, No casual vacancy occurred in the Board of Directors during ihe year,

5. The Company has prepared a “Code of Conduct” and has ensured that appropriate steps have been taken 10
disseminate it throughout the company along with its supporting policics and procedures.

6. The Board has developed a vision‘mission statement, overall cosporate strategy and significant

policies of the Company. A complete record of particulars of signiticant poelicies along with the
dates on which they were approved or amended has been maintained.

7. All the powers of the Board have been duly cxercised and decisions on material (ransactinns,
imcluding appointment and determination of remuncration and terms and conditions of employment
of the CEQ, other execitive and nom-Executive Directors, kave been taken by the Board.

8. The meetings of the Board were presided over by the Chairman and, m hs absence, by a director
elected by the Board for this purposc and the Board met at least once in every quarter. Written
notices of the Board meetings, along with agenda and waorking papers, were circulated at least
seven days before the meetings. The minutes of the mectings were appropuately recorded and
cirgulated.

a, The board has been provided with detailed in-house briefings and information package to acquaint them with the
CCG, applicable laws, their dutics and responsibilitics to enable them 1o effectively manage the atfains of the
company {or and on behalf of sharcholders.

10.  No new appointment of CFQ, Company Secretary or Head of Intemal Audit has been made during the year.
However, any changes to the remuneration, terms and conditions of the employment of CFO, Company Secretary
and Head of Internal Audit huve been determined by the CEQ with the approvil of the Board of Dircotons.

11. The directors' report for this year has been prepared in cowmpliance with the requirements of the

CCG and fully describes the salient matters required to be diselosed.
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The financial statements ot the Company were duly cndorsed by CEO and CFO before approval
of the Board.

The directors, (O and excoutives do not hold any inlerest in the shares of the Company other
than thar diselosed inthe puttem of shareholding,

The Company has complicd with all the corporate and financial reporting reguirements ofthe CCG,

The board has formmed an audit committes. It comprises of four members, three of whom are Non-Executive
Directors including Chaimman of the Cammittea.

The meetings of the audit committee were held ar least once in overy quarter prior to approval of
interim and  fingl results of the Company and as requircd by the CCG. The terms of reference
ofthe committee have been formed by the Board and advised to the commitree for compliance.

The board has formed an HR and Remuneration Commitlee. It comprises of three members of whom all are Non-
Exceulive Directorns including the Chairman ofthe Committes,

The Board has set-up an effective internal audit function which is considered suitably qualificd and experienced
(ar the purpase and is conversant with the policies and procedures of the company,

The statutory anditrs of the Company have confimmed that they have been given a satisfactory
rating under the quality control review programs of the Institute of Churtered Accountants of
Pakistan (LCAP), that neither the firmn nor any of the partners of the firm, their spouses and minor children at any
time since the last Annual General Meeting held, purchased, sold or took any position in the shares of the company
or any of its associated companies or undertakings and that the fivm and all its partners are in complianee with
[nternational Federation of Accoustants (IFAC) guidelines on code of ethics as adopted by the ICAP.

The statutory auditors or the persons associated with them have not been appointed to provide
other services excepl in accordance with the listing regufations and the auditors have confirmed
that they have observed IFAC guidelines inthis regard.

The “closed period', prior to the announcement of interim/final results, and business decisions, which may
materially affcct the markst price of company's securities, was determined and intimated to the directors,
emplovess and the stock exchanges.

Material /price sensitive information has been disseminated among all market participants at once through stock
exchanges,

We confirm that all other material principles contained in the Code of Corporate Governance
have been complied with,

ON BEHALF OF THE BOARD

MOHAMMAD AFZAL SHEIKH
Lahore: September 29, 2014 Chairman
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REVIEW REPORT TO THE. MEMBERS OXN STATEMENT OF COMPLIANCE WITH
THE BEST PRACTICES OF CODF. OF CORPORATE GOVERNAMCE

We have revicwed the Stutement of Complisnce with the best practices contined in the Code of Corporute Governanee
prepared by the Board of Directors of Al-Khair Gadoon Limited (the Company) to comply with the Listing Regulation
No. 35 of the Karachi Stock Exchange Limited and Lahore stock Exchange Limited and chapter XI of the listing
regulations of islamabad Stock Exchange Limied, where the cornpany is listed.

The responsibility for compliance with the Code of Corporale Governance is that of the Board of Dircetors of the
Company. Qur responsibility is te review, to the extent where sueh compliance can be objectively verified, whether the
Statement of Compliance retlects the status of the Company's compliance with the provisions of the Cede of Corporate
Ciovernance and report if it does not. A review is limited primarily 10 inquiries of the Company personnel and review of
various docutments prepaved by the Compary to comply with the Code.

As part of our audit of financial statements we are required to obtain an understanding of the aceounting and mternal
control systems sufficient 1o plan the audit and develop an effective audit approach. We are not required to consider
whetherthe Board's statement on intermal control covers all risks and controls or to form an opinion on the effectivencss of
such controls, the Conpany's corporate governance procedures and risks.

Further, the Listing Regulations of the Karachi, Lahore and [slamabad Stock Exchanges require the company te place
before the Board of Directors for theit consideration and approval related party transactions distinguishing betweerl
tramsactions carried out on terms equivalent to those that prevail in ann’s length transactions and transuctions which are
not cxecuted at arm's fength price, recording proper justification for using such alternate pricing mechanism, Further, all
such iransactions arc also required to be separately placed belore the audit committes. We are only reguired and have
ensured compliance of requirement to the extent of approval of related party transactions by the Board of Directors and
placement of such transactions before the awdit com tnittee.

We have not carfied out any procedures to determine whether the related party transaclions were undertaken at arm's
length price arnot.

Bused on our review, nothing hus come to our attention which causes us to believe that the statement of Compliance does
notappropriately rellect the Company's compliance, inall material respects, with the best practices contained in the Code
of Corporate Governance as applicable to the Company for the year ended June 30,2014,

Tahir Siddiqi & Co.
Chartered Accountants
(& member {irm of TIAG Tntl)
Lahaore: September 22, 2014 Engagement Partner: Mohammad Tahir Siddigi
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AUDITORS' REPORT TO THE MEMBERS
W have audiced the annexed balance sheet ot AT-KHATR GADOON LIMITED as at fune 30, 20114 and the related profir
and Toss account, stakement of comprehensgive ingome, cash fiow statement and statement of changes in equity together
with the notes Torming part thercel, for the vear then ended and we state that we have ebtained all the informarion and
cxplunations which, 1o the best ol our knrwded e snd belie!, were necessury [or the purposes ol our audit,
N is Lhe responsibilivy of the Company's mansgzoment 1o cstablish und maiotsn a system ol intemal conlrel, and prepare
and present the above said statements in confonnity with the approved secounting slandards and the requimemnents of the
Companies Ordinance, 1984, Qur responsilility is to express an opinion on these statements bused on our audit,
Wi conducted our audit in accordance with the auditing standards as applicable in Pakistan. These standards require that
we pan and perform ghe audit to obtain reasonable assurance about whether the above said statements are free of any
material misstatement. An andit inchides examining, on a test basis, evidence supporting the amounts and disclosures in
the above said statements. An audit alse includes assessing the acenunting policies and significant estimates made by
management, as well as. evaluating the overal] presentation of the above said starcments. We believe that our audir
provides areasonahie basis for our opimion and, aficr due verification, we report that:

a. in our opaiar, proper books of'accounts have been kept by the Company as required by the Companics Ondinance.
1984

b, inourppinian:
{i} the Balance sheet wnd profit and loss sccount together with the notes thereon have been drawn up in

conformly with the Companies Ordinance, 1984, and are in agreement with the books of account and are
[urther in accordance with accounting policies consistently applied except for the changes as stated innote
322 withwhich we coneur;
(11} the expenditure incurred during the year was for the purposes ofthe Company's business; and
(iiip  the business conducted, investments made and the expenditure ingurred during the year were in
accordance with the objects of the Comparny:

. in our opinion and to the hest of our infortation and according to the explanations given 1o us, the balance sheet,
profit and loss account, statement of comprebensive income, cash Now statement and the statement of changes in
equity together with the notes Torming part thereof conform with approved aceoumting standards as apphicable in
Pakistan, and give the information required by the Companies Ordinance, 1984, in the manner so required and
respectively pive a true and faie view of the state of the Company's affairs as at June 30, 2014 and of the loss, its
comprehensive income, cash flows and changes incquity foethe year then ended; and

d. it our opinion, noe Zakat deductible at source under the Zakat and Ushr Qrdinance, 1980 (XVIT ol 19807,

Tahir Siddiqi & Co.
Chattered Accountatits
(A member firm of TIAG Int'l)
Lahore: September 29, 2014 Engagement Partner: Mohammad Tahir Siddiq

o
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BALANCE SHEET
Ag at June 30, 2014
2014 2013 2012
EQUITY AND LIABILITIES Note Rs. Rs. Rs.
(Restated) { Restarcd)
Authorized capitul
12,000,000 Ordinary shares of Rs. 10 each 120,000,040 120,000,000 | 20,000,300
Lssued, subseribed and paid up capital 4 1,000,060 100,000,000 [ 06, Q0 0100
Capital reserves- Share Premium 235,000,040 25,000,000 23 000,000
Un-appropriated profit 57,308,128 §3,801,163 73,9491 801
182,308,128 208,501,165 198,991,801
NON CURRENT LIABILITIES
Deferred Liabilities 5 6,801,167 5.875,186 4,317.527
Liahilities against finance lease [} - 223,094
CURRENT LIABILITIES o
Trade and other payables 7 115,471,961 143 864,779 136 658,434
Short term borrowings-secured 5 137,281,778 14,680,735 132,263,730
Current portion of lease liability 6 - 219,370 066,540
Un-Claimed Dividend 1,844,946 1,844,948 1606225
Provision for taxation 5,133,614 23,883,330 14130978
260,332,299 274 302 16l 285,664,907
CONTINGENCIES AND COMMITMENTS 0 - -
TOTAL EQUITY AND LIABILITIES 449,441,594 488,978,511 489,197,320
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ASSETS Note Rs. Rs.
(Restated) { Restated)

NN CLURRENT ASSETS

Property, plant and equipment 10 B0.061,521 90,668,135 64,804,961
Lamg lerm invesliments 11 - 13.269,569 14995000
Lang term deposits 12 - 161,800 4%6,200
Dietzrred raxation 13 119,026 25920 90F 223514

80,180,547 107,030,495 84,510,275

CURRENT ASSETS

Stores and spares 1,632,147 1,337,634 1,450,804

Stock in trade 15 142 804 4584 115,737,218 235,382,761

Trade debis 6 13,884,797 1E,763,298 3,056,736

Advances, deposits, prepaviments and other _

receivables 17 i 182,053,567 | 1 241,656,030 151,348,641 |
i .

Cash and hank balances 18 6,616,487 |  11AS3R2T | | 13448107

346,991,478 JEL94E 018 44 687 054
Mon-Current assets held for sale 14 13,269,569 - -

TOTAL ASSETS 449,441,594 488,978,511 489,197,319

The annexed nates 1 te 35 form an integral part of these financial statements.

MOHAMMAD AFZAL SHEIKH MOHAMMAD SAEED SHEIKH
Lahore: September 24, 2314 Chaimman Chief Txecntive
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PROV¥IT AND LOSS ACCOUNT
For the year ended Junce 30, 2014
20H4 M3
Note Rs. Es.
(Restated)
Sules , 19 513,361,411 1,145,745 994
Cost of sales 21} {476,673 B51) (100975657
(ross Profit 36,687,560 135,960,337
Admnisirative Expenses 21 (26,235,983} f44,682,682)
Distribution Fxpenses 22 {22,807 958) (43,166.8956)
(49 (143 941} {87,849 364)
Operating Profit (12,336.3R1) 48,110,699
Finance Cost 23 {6,486,080) {3,184, 218)
Other Operating Expenses 24 - {3,080.277)
Other Income 25 316,38% 13,004
Share in loss of associated company 26 - {(1.725.431}
Profit / {loss) before taxation (18,326,073) 40,133,773
Provision for Taxation 27 (7.944,579) (14,836,875}
Profit / {loss) for the Year (26,270,652) 25,296,898
Earnings / {loss) per share- Basic and diluted
(Rs.} 28
Before tax (1.83) 4.01
After tax {2.63) 2,33

The annexad notes 1 ta 35 form an intepral part of these financial statements,

MOHAMMAD SAEED SHEIKH
Chicl Excouttve

MOHAMMAD AFLAL SHEIKH

Lahore: September 29, 2014 Chairman

14,
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STATEMENT OF COMPREHENSIVE INCOME
For the year ended June 30, 2014

2014 2013
Note Rs. Es.
{Restated)
Profit / (loss) for the year (26,270,652) 25.206,898
Other comprehensive income for the year:
ltems thar will not be re-classified to profit or
oss
Re-measurement of retirement benefits
(222 385) {487 534)
Total comprehensive income for the year (26,493,037) 24,809,364
The annexed notes 1 4o 35 form an integral part of these financial statements.
MOHAMMAD AFZAL SHETKH MOHAMMAD SAFED SHEIKH
Lahore: September 2%, 2014 Chairman Chief Executive
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CASH FLOW STATEMENT
For the year ended June 30, 2014 2014 2013
Mote Rs. [s.
CASH FLIOYWS FROM OPERATING ACTIVITIES {Festated}
{Loss)y 7 Profit befors taxation (18.326,073) My 133,773
Adjustments for non cash itens: .
Drepreciation on propeely, plant and equipment 13079313 Ir TRA2014
Finanee cost G 6, [TRG 3,184,218
Gain on sale of PPE (309,872 -
Mrovigion for Crraluily L. 373 806 1,140,125
Provision for WPPE - 2.257,09]
Loss in Share of Associate co. - 1,725,431
Provision for WwFE - 223,186
Provision for bad debts [11,658 458,240
17,740,983 17,421,204
Opcerating profit / (Joss) hefore working capital changes (5B5.088) 57,354,977
{Tncrease)/Decrease in current asseis
Swres and spares (294513} 113,178
Sick-in-trade (27,067.262) 119,645,543
Trade debts (2,233,157) {9.5164,302)
Advances, deposits, prepaynmients and other receivables (7, 740.409) (3,477 902}
Increase/(decrease) inm current linhilities (37,335,341} 107,116,015
Trade and other payables (28,554,732} 3,734,502
Cash (used in) / gencrated ltom operations (66,473, 161) 170,405,494
Finance cost paid (6,324,166) ‘ 3018601 |
WPPF paid (2.237,091) £1,704,051}
Taxes (paid) / Refund 43,659,551 {B6, 85209 496)
Ciratuily paid (670,20%) i {70,000} |
) _ - 34,408,085 (21,722,148)
Net cash (used in) / generated from operating activities {32,067,076) TR 683 346

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditire {%,013,084) (32,832,474
Capital work in progress 2,754,347 {4, 804.614)
Proceeds from sale of fixed asscts 354,000 -
Long term deposits 161 800 | 325,000

Net cash used im investing aclivities
CASH FLOWS FROM FINANCING ACTIVITIES

(5,742,937}

(37,372,085}

Liabilitics against assets subject to finance lease (215,370) (970,204 )
Short term borrowings 33,192,043 (27.573,945)
Twvidend - {14,761 279
Met cash generated from f (used in) financing 32972.A73 (43.305,538)
artivilies .
MWet decrease in cash and cash equivalents (4,837,340 (1,994 280)
_Cash and cash equivalents at the beginning of year 11,453,827 13,448,107
CASH AND CASH EQUIVALENT AT END OF THE YEAR 6616457 11,453,827

MOHAMMAD AFZAL SHE1KH
Chairmman

MONAMMAD SAEED SHETKH

Lahore: September 29, 2014 Chief Exacutive
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STATEMENT OF CHANGES INEQUI TY
For the year ended June 30, 2014
Share Share Unapp. Total
capital Premium Profit
Rupees
Balance as at 1 July 2012 - 166,000,000 25,000,000 72,143,726 197,143,726
previously reported
Retrospective effect on application of change _
in an accounting pobicy refemed in note-4 1,348,075 1,848,075
Balance as at 1 July 2012 - restated 100,000,000 25,000,000 73,991,801 [98.991 _RO]
Final dividend (@ 15% relating
0y year ended June 30, 2012 (15,000,000} {15,000,000)
Comprehensive income for the year
Profit for the year - - 25,206,808 25.296,89%
Other comprehensive income for the
year _ - (487,534 (487,534}
- - 24,809 364 24,509,364
Balance as at 1 July 2013 - restated 100,000,000 25,060,000 83,801,165 208,801,165
Comprehensive income for the vear
Loss for the year - - (26,270,652} (26,270,652}
QOther comprehensive income for the - - {222,385} (222,385)
year
- - (26,493,037 {(26,493,037)
Balance as at 3 June 2014 100,000,000 25,000,000 57,308,128 182,308,128
The annexed notes 1 to 35 form an integral part of these financial statements.
MOHAMMAD AFZAL SHEIKH MOHAMMAD SAEED SHEIKH
Lashore: September 29, 2014 {hairman Chief Executive
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NOTES TO THE FINANCIALSTATEMENTS FORTHE YEAR ENDED JUNE 30,2014
I LEGALSTATUS ANDNATURE OF BUSINESS
The Company was incorporated as a Private Limited Company on Auguse 27, 19490 and Converled mley Public Limited
Corpany on August 31, 1995 and is enlisted on Karachi, Luhore and Islamabad Stock Lxchanges. [t is pnoeipally
engaged in manulacturing of foam and allicd products, The regiseered affice of the company 1s situated ar 9273, Phase 111,
Tndustrial Estate, Gadoon Amazal, District Swabi, KhyberPakluunkhwa - Pakistan.
L BASIS OF FREPARATION
2.1 Accounting Conveution
These financial statements have been prepared under the historical cost convention except for thase as
stated in the respective polices and notes given here under.
2.2 Statement of compliance
Thesé Ainaneia) statements have been prepared in accordance with the approved aceounting standards as
applicable in Pakislan. Approved accounting standards comprises of such International Tinancial
Reporting Standards{IFRSs) issucd by the International Accounting Standard Board (IASB) as arc
notified under the Companies Ordinance, 1984, provisions of and directives issued under the Companies
Ordinance, 1984 In case requircments differ, the provisions or dircetives of the Companies Orchnanee,
1984 shall prevail,
2.3 New amendments to approved accounting standards and interpretation which became effective
during the year ended June 30, 2014
There were certain new amendments to the approved accounting standards and a new interpretation issued
by the International Financial Reporting Interpretations Committee (TFRIC) which became ¢ffective
during the year but are considered not 1o be relevant or have any significant effect on the Company's
operations and are therefore, notdisclosed in these financial statements.
24 New standard, amendments to appreved accounting standards and new interpretation that is not
vet effective and hasnot heen carly adopted by the Company:
There are certain amendments to the approved accounting standards and a new interpretation issued by the
[nternational Financial Reporting [muetpretations Committes (IFR1C hwhich will be effective after July 1,
2013 but are considered not to he relevant or are expected to have any significant cffect on the Company's
operations and are, therefore, not disclosed in these financial staterments.
3 SUMMARYOF SIGNIFICANT ACCOUNTING POLICIES
The significant accounting policies applied in the preparation of these financial statements are set it below. These
policies have been consistently applied to all the years presented, unless otherwise stated.
ER | Property, Plant, and Equipments
Chwmed _
Property, plant and equipment are stated at cost less accumulated depreciation and any idemtified
impairment loss excepl the Icasehold land which is stated at cost and is not amortized for the reason that it
isalease of 9% years.
Depreciation vn a!] property. plant and equipment is charged to Profit and Loss Account on the reducing
balance tethod, over its estimated useful life at annual rates mentioned in note 10 after taking into
account their residual values. Depreciation on additions is charged from the month in which asset is pul 1o
use and on disposal up to the month of disposul. Residual values and the useful lives of the assets are
reviewed at Jeastat each financial year end and adjusted if impact on depreciation is significant.
Maintenance and repairs are charged to Profil & Loss Account as and when incurred. Major renewals and

mprovements are capitalized.
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The carrying valuc of fixed assets is reviewed for impairment, when cvents or changes in circumstances indicate
that the carrying vilue may not be recoverable. It such indications exisl and where carmying value execeds the
estimated recoverahli amount, the assers ure written down to the regoverable amount,
Anitern of property, plant & equipment is de-recognized upon disposal or when no future cconomic benefits are
expected from s use or disposul. Any pain or loss arising on de-recognition of the asset {ealculuted us the
difference between the ner disposal proceeds and carrying amount of the asset) included in the Profit & Luss
Account in the year the asselis derecognized.
feaved
Leases wherein the Company has substantially all the risks and rewards of ownership are classificd as finance
lcuses. At inception, finance leases are capitalized at the lower of present value of minimum lease payinents under
Ihe lease agreements and the Gair vialue of the assets, less accumulated depreciation and impairment loss, ilany.
The related remtal ehligations, net of finanee casts, are included in liabilities againgt asscts subject to finance lease
its referred to in note 6, The lisbilities are classificd as current and non-current depending upon the timing of the
payment.
Minimum lease payments made under finance leases are apportioned between the finance cost and prineipal
liability, The finance cost is allocated to cach period during the lease term 50 a3 to produce a constant periodic rate
of itterest on the remaining balance of the liability. Contingent lease payments, if any are accounted for by
revising the minmnum lease payments over the remaining term of the lease when the lease adjustment is
confirmed. The interest element of the rental is charged to Profit & Loss Account over the lease term.
Assets acquired under a finance lease are depreciated on systematic basis over the estimated useiul life of the
assets on reducing balance method at the rates mentioned in note 10, Depreciation of leased asscts is charged to
Profit & [oss Account.
Residual values and the useful lives of the assets are revicwed at least at each financial yeur-end and adjusted if
mnpact of depreciation is significant.

32 Capital Warkin Progress
Capital work inprogress is stated at cost less any identiticd impairment loss.

33 Stock-in-trade
Stock of raw materials, work in process and finished goods are valued at lower of'the weighted average cost and the
netrealizable value. The costis determined as follows:-

Raw Materials & Work in Process - weighted average cost

Finished Goods - weighted average cost

Stock in transit is valued at cost comprising invoice value and other charges incurred thereon accumulated to the
balanve sheat date.

Net realizable value is the estimated selling price in the ordinary course of business less the eslimated cost of
completion and the estimated cost necessary (o make the sale.

3.4 Stores,spares & loose tools

These arc valued at lower of cost and estimated net realizable value. The cost is determined on weighted average
cost basis, Ilems in ransit are valued at cost comprising invoiee value and other charges thereon accumulated at
the balance sheet date.

35 Taxation
Crurrent

Provision of current tax is based on the taxuble income for the year determined in accordance with the lncome Tax
Ordinance. 2001. The charge for current tax is calculated using prevailing tax rates or tax rates capected toapply to
the profit for the vear ifenacted after taking into acvount tax credits. rebates und exemptions, itany, The charpe for
current tax also includes adjustments, where considered necessary, 1o provision for tax made in previous years
arising from assessments framed during the year for such years,
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Deferred

Neterred taxis accounted for using the halance sheet method in respegt of all temporary differences ansing from
ditferences between carrying amountof assets and liabilities in the Mnancial scatements and the comesponding tax
bases used in the computation of tax. Deferred tax Habilities wre recegnived for all taxable temporary differences
and deferred tax assets arc recognized to the extent Lo which it is prohahle that raxable profits will be available
against which the deductible temporary differcnee, unused tax oss. and tax eredits can be atlized. Deferred tax is
charged ot crediled w profic & Ioss account.

Deferrad tax assets and liabilitics are measured at the {ax rales (hat are expected to apply to the peniod when the
asset'is realized of the liability 15 settled, based on tax rales (hat have been enacted or substantially cnacted at the
halance sheet date.

Trade Debts

Debtors originated by the company are recogmized and carried at the original invoics amouni less an allowance for
any uncollectible. A provision for doubtful debt is cstablished based on the review ol all putstanding amounts at
the yvear end. Bad dubts are written off, when identiied.

Cashand Cash Equivalents

Cash and Cash cquivalents are carried in the balance sheet at cost. For the purposcs of the cash tlow statement, cash
and cash equivalents comprises cash tn hand. with hanks on current, saving and deposit accounts, running [inance
under mark-up arrangements.

Creditars, Accroed and Other Liahilities

Creditors, Acerued and other Liabilities for trade and other amounts payable are carried at the cost which is the fair -
value ofthe consideration to be paid in future for the goods and serviees veeeived.

Mark-up bearing borrowing

Mark-up bearing burrowing are recognized initially at amortized cost. Subsequent 1o initial recognition. mark-up
bearing borowing are stated at amortized cost less subsequent repayiments.

The company accounts for lease obligations by recording the asset and comresponding Jiability there agamst
determined on the basis of discounted value of minimum lease pavments. Financial Charges are recognized in the
profit & loss account using the effective mark-up rate method.

Barrowing costs

Mark-up, interest and other direct charges on borrowing are capitalized to the related qualilymg asset il
substantially all the activities necessary 1o prepare the qualifying asset for its intended use arc complete. All other
mirk-up, interest and related charges are charged to the profit & loss account inthe year in which they are incurred.
Provisions

Provisions are recognized wher the Company has a legal or constructive obligation as 4 result of past event, and it
is probable that outflow olresources will be required to scttle the obligation and a reliable estimate can be made of
the amount of obligation. However, provisions arc revicwed at each balance shect date and adjusted to reflect
current best estimates,

Foreign currency transactions

Transsctions in foreign currencies are accounted for in Pakistan rupees at monthly average rates. Monctary assets
and liabilitics in foreign currencies are transtated into rupees atthe rate of exchange prevailing at the balance sheet
date, Exchange gains or lusses are charged to Profit & Loss Aceount,

Financial Instruments

Financial assets and liabilities arc recognized when the company becomes a party to the contractual provisions of
the instrument. The particular measurement methods adopted are considered in individual policy stulement
agsociated with each item,
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(Misetting of Financial Assets and Liabilities

A financial asset and financial liabiiity is offset and net amount is reporled in the balance sheet if'the compuny has 2
legal enfarceable right to wet off the recognized amounts and mtends either (o scitfe on  net basis or to realixg the
assits vilue and seitie Lhe liability simultuneously,

Impairments

The carrying amount of Company's assety is reviewed at each balance sheet date to determine whether thers is any
indication af impairment. I[ any such indication exisws, the asset's rceoverable amount s estimated and
fopuirent 10sse s are recognized,

Related Party Transactions

The Company enters into transactions with related parties on dn arm's length basis. Prices for transactions with
related partics are detertnined using admissible valuation methods, ex copt in extremely rure circwmstances where,
subjectio approval of the Board of Directors, itis in the interest afthe Company lodoso. '

Long Term Investments in Associaces '

[nvestment in associaled companics is accounted for using the cquity method, Under this method investraents are
stated at cost plus the company's equity in undistributed earnin 25 and lusses after acquisition, less any impairment
inthe value of individual investments. '

Staft Retivement Benefits

The Company operates a defined benefit plan i.e. un-funded pratuity scheme for all its pennanent emplovees
subject 1o allainment of retirement age and minimum service of preseribed period. Contributions are made to the
fund on the basis of actuarial recommendations, Actuarial valuation is carried out using the projected unit credit
methad.

As more fully explained in note 4, effective from July 1, 2013 all actuarial gains and losses are recognized i 'other
comprehensive incorme' as they oceur. Freviously actuarial gams losses exceeding 10 percent of the higher of the
present value of the defined benefit obligation and fair value of plan assets at the beginning of the year were
amortized over the average future service of the empioyees,

Dividend and appropriations .

Dividend is recognized as liability in the period in which it is declared. Appropriations of profit are veflected in the
statement of changes in equity inthe period in which appropriations are approvid,

Revenue Recognition

- Revenue from sate is recognized on dispatch of goods to the customers.

- Income from property is recognized when the rental become due.

- Income from Banks is recognized when earmed.

Critical Accounting Estimates and Judgments

The preparation of financial stetements in confurmity with approved aceountin g standards requires the use of
cerlaim critical accounting estimate. 1t also requires management to exercisc its judgment in the process of
applying the company's accounting policies. Estimates and Judgments are continually evaluated and are based on
histeric experience and other factors, mchuding expectation of future events that are believed to be reasonable
underthe circumstances. In the process of applying the company's aceounting policics, the managetnent has made
the foliowing estimates and judgments which are significant to the financial statements:

{a) Assumptions and estimaies used in calculating the provision for itnpairment for trade debts (note-16);

(k) Assumptions and estimates used in the recognition of deferred taxation (note-13);

lc} Assumptions and estimates used in accounting for defined benefit plan{note-5.1.8); and

{d) Assumptions and estimates used in disclosure and ay sessmenl of provision for contingencies (note-9),

G]‘-:
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322 CHANGESINACCOUNTING PORLICIES
Adoption of amendments in TAS 19, (Ruevised) 'Tmphyve: Benafits'
[AS 19 (Revised) Tmployee benefits' amerds the accounting for the Company's detined benetit plan, The revised
standard bas heen applicd retrospectively in accordanee with the transition provisions of the standard. The impacl
of the adoption of TAS 19 {revised} has been in the following arcas:

The standard requires all actuarial gains and losses to be reengnized intnediately in 'wiher comprehensive
incore’. The change in standard has resulted in unrecogmized actuarial gains aggresaung Ra §.848
million as at July 1. 2012 being recognized in retained cumings. The expense recognized in the profit and
Joss avcount for the vear ended June 30, 2013 has been increased by Rs.0.202 million ay the charge to
prafit ot loss for recognition of previewsly vnreco srized net actuarial gains is no longer reguired.

The standard replaces the interest cost on the defined benelt obligation #nd the expected return on plan
assets with a ot interest cost based on the net defined benefit assel or liabitity and the discount rate,
measured at the beginnimg of the year, There is no change to deterinining the discount rate; this continues
1o reflect the vield on high-quality corporate bonds. This treatment, however, has no impact on these
financiak statements as the discount rate now applisd 1o assets is equal to the expecied renim on 455015
There is o new term ‘remcasurements’. This is made up of actuarial gains and losses, the difference
hetween achual investment returns and the return implied by the netinterest cast.

Retirement benefits obligation' as previously reported has been restated at the balance sheet dates to
reflect the effect of the above, The amount has been restated as Rs.3.875 million {previousty Ry.6.165
mitlion) asat June 30, 2013,

The effect of this change in accounting policy on the cash flow statement and on 'earnings per share’ is not
material in the overall context of these financial statements.

SHARE CAPITAL 2014 2043
Note Rupees Rupees

Authorized

12,000,000 (2013 - 12,000,000) Ordinary sharcs of Rs. 10 each 120,064,000 120,000,000

Issued, subscribed and paid-up capital
Shares ssucd as fully paid-up capital in cash

7,000,000 Ordinaty shares of Rs, 10 each fully paid in cash 70,000,000 0,000,000
3,000,000 Ordinary shares of Rs. 10 cach issued as bonus sharcs 30,000,000 30,000,000
160,000,000 100,000,000

DEFERRED LIABILITIES
Gratuily a1 6,801,167 5,875 186
6,801,167 5,875,186

The scheme provides for terminal bencfits for all its permanent employees who attains the
minimum qualifying period.
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2014 2013
Rupees Rupees
511 Movement in Net liabilily recognized B, 165 602
EfTeet of relrospective applicadon {Note-4) (1,845,075
Net Liability at the beginning of the vear — restaled 5,875,186 4317527
Re-Mueusurements chargeable in Other Comprehensive incame 222385 487,534
Charge for the yeur 1,373,800 1,140,125
Benefits paid during the vear {670,209 (70,000
6,801,147 5,875,186
51.2 Movementin Present value of defined benefit plan
Present valie of delined benefit obligation 5,875,186 4317527
Current service cost 594, Bl 578,444
Interest cosly 078,937 561,279
Benefits Paid (670,209} {70001
Re-Measurements 222 385 457.534
6,801,167 5,875,185
5.1.3 Expense recognized in Profit & loss aceount
Current service cost 694 Ral 578,444
Interest cosls 678,937 561,279
1,373,806 1,140,125
514 Principal actoarial assumptions
Discount rate used for Interest cost in P&L charee 1L30%; 13.00%
Drscount rate used for vear-end obligation 13.25% 1.50%
Expected rate of increase in salaries per annum 12.25% 9.5%
Avirage expected remaining life time of employees 8 years B years

Expected charge to P&L for the year ended June 39, 2014 amounts to Rs.1,602,710 in respect of Gralnty,

6. LTABILITIES AGAINST ASSETS UNDER FINANCE LEASES

This represent finance leases arrangements with KASB Bank Limi ted for leasing of vehicles. Lease rentals
are paid on menthly basis in advance and include finance charges. The rate af mark -up used as discound factor
(implicit in the lease) is charged at 18.01% per annum,

2014 203
Minimum Finance Cost  Present sMinitmum Finance Cosl Present
Lease far Legse for
Payments Future Yalue Payments Future Perinds Value
Periods
Mol later than one year - - - 231,676 12,306 219,370
Latee than one ye ar
but not later than . - - . -
five year
- - - 231676 12,306 219370

23
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014 103
o ) _ Ivote Rupees Rapees
T TRADE AND OTHER PAYABLE
Trade creditors 110,549 735 1) Aa6.374
Taxes Pavable 53.211 a9.538
Mark up Pavable 301,494 135550
Accrued Expunses 4 167521 2989287
115,471,961 143,864 779
8 SHORT TERM BORROWINGS
Banking Companics
Secured-
ABL — Running Finance 3.1 34,182,287 33,004 212
ABL - Finance against Trust Reecipts 8.2 - ’7 -
ABL - Finance against lmpoerted Material 83 4,307,000 11,143,963
BAFL Finance against Imported Material B.4 74392451 | | 35,451.560
112,881,778 TH6R,TI5
Loan from associated undertakings - Unseeured 8.5 25.000.004 25,000,300
137 881,778 104,689,735

8.1  Shorttermn mmming finance facility under mark-up arrangements of Rs. 35 million {201 3: Rs.35 million) has been
availed from Allied Bank Limited. The Anance facility carries markup at 3 months average KIBOR plus 300 basis
points per anmam, It is secured against 25% margin on Hypothecation of stock in trade duly insured with bank
clause,

%2  Short term finance against trust receipts is available from Allied Bank Lipmted amount to Rs. 15 miilion (207 3:
Rs.15 million}. The FATR carries markup at flexible rate linked with 3 mmonths average KIBOR plus 275 (2013
250) basis points per annum, The facility is sceured against 25% margin on Hypothecation of stock in trade duly
insured with bank clause.

83  Finance apainst imporled material is also available for Rs 50 miilion (2013: Rs.50 million) from Allied Bank
Limited against L/C documents. The FIM [acility carries mark-up at flexible rate linked with 3 months average
KIBOR plus 275 (2013: 250} basis points per annum. The FIM facility is secured by hien over impod documents,
pledge of imported merchandise and the personal guarantees of Directors. Facility apainst letter of credit is also
available for Rs.90 million (2013: Rs.50 million) from Allicd Bank Limited for import of raw material only. This
facility carrics mark-up 0.1% per quarter and adjusted through own sources/FATRIFIM. The facility is secured by
lien over impurt decuments and nil cash margin.

§4  The Company has obiained a finance against imported material facility of Rs150 million (20313: 150 million)
against imported material. The facility attracts mark-up at flexible rate linked with KIBOR plus 240 hasis poinis
per annunt. The facility is secured against by lien aver imported documents. pledge of imported material and
personal guarantees of directors of the company. The company also avail letter of credit facility (at sight)
amoumting to Rs. 150 million {2013:R5.200 million) to retire import documents under SLCs. The facility is
secured against lien on import documents.

%5  The company obtained the toan [rom associated undertaking and the same shall be repaid without any mark up
within the next financial year.
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9. CONTIGENCIES & COMMITMENTS
91  Conlingencics
The cormmercial banks have issued guarantees on behalf of the company ameunced e N 2013: Nily

9.2 Commitments
Commiments in respeet of Letters of Credit al the terminal date were Ra.| 1.5 million (2013: .71 tullion).

10. PROFPERTY, PLANT AND EQUIPMENT MNotes 14 2013
Rupces Rupoes
Opetating Oxed asacts 10.1 E3.008,503 54,748,020
Capital work in progress 1.3 5,422,958 5920215
89.061,52] 90,669.135

10.1 OPERATING FIXED ASSETS

Land Building Plant Taly OMfce Furnilure Yahirhes “Tulal
Lewsed Hold | | Ceaed Elald Free Hold . & Eyuipment & Cumpmler Antbulil io
. " Qrned Leaned
Muarhlnery Eijmip 5 Fiztuey Rupers
Asad July 1, 2002
[ [RELEIN SATLAL 47074 0% NIRRT 1364592 PR TN 2IHELETD 533530 AT 1317600 JEwesd
Azcumululid Depreciacion . 4,360,603 A0, 18 17,724,675 507,243 1,779,510 116,750 12,577 ERURE 3,707,567 [ S ETRE
't Buah Walce 1 A%% REY kA, 131 LE,MIL IS LMY EIT 1N AT 45157 | X517 1364,E9% LR
Wear endod June 30. 2013
Clpezany Kt ook Valuz IATAS RALSATY Y 27T LLAT3 RS TE1 347 1,307,274 LA 411 517 LINRE AT 265,543 9,74 k0
Additian jCo - 1Lav3dl| EA LR |86 542 LiE Iy SE5,B50 1A s 15463313 . WA
Dlspesal [NEY)
Ll 250, HH
Avcwaaluad Deprscialien - - . - - - - 11,355, K
- - - - - : - 1,150
Depreciacon Clargs - 594033 | AT LIRS 0GALE 133,51 THASE Bl RESE AL TERZ A4
Ciceing bt Bk Yalug 1435210 3,560,584 JOETTGE 12.338,928 1,715,731 1427513 570 250 ddR.13% 2317201 LIEEIE #4.748.520
As wbduly L, 2013
Cot 143 R13 10324 2k E AT 143 31581030 24A2TAIL R T R R 435 B5) 41,340k I 13504
Aeziimilaed Depreciancn - 495 A1 23.70, 042 19034 452 Wee 60 1,034,247 1,415,232 S 1T57 313 LIMANL BESRISNE
gl Beeok Valu: L45941% 3500354 HUAT] B3 13,53RA1A 1, TIRI%1 1ALTERZ A50,40 6158 WL SLE 14 L s Lt ]
Yo7 reded Jooe 30, 2004 )
Dirueming M Book Value LASUE[D 5,053 3K ARETLGA 12,558,32k 1MRT5 AL b ] 10, 058 W2 1834 A4,744,020
Addiion 1y - - 5,145,124 JIRIERTY - I1e5; 20040 1.0 1. B30, B0 - 000 5,07
Trany T - - - - - - - 41117 THLIT) -
ANl 3 G 154 J5KTE, 191 L1ERAM LTI TEL 175,263 108002 ATV RUE Y e ol W1 Taz i
Dlsporal [4EY) -
Cosr - . -] - . ] - | . 48 00 . AT
Actumulaled Pepreciacan - - - 14,500 - [fi24,570 - [ SR E]
ERT - 44,150 . 4,124
Daepreciation L huye - e | fs,dhs 1 214750 HOHET 199,124 1H,? 12 51,147 R T 10,079,515
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10.2 Depreciation is allocated as under 101 4 1813
Cost of goads suld 1.465 348 401233
Addmizistrative Expenscs 2.633.3%0 2303913
Distrihution Expenses 5,980,585 4,067,768
10,079,313 7.831.914
10.3 Cupital Work in Progress
Guilding 2808850 4,450,870
Machincty 2,454,099 1,005,345
5,422 95¥ 3920215
10.4 NISPOSAL OF ASSETS {30.06,2014}
S, Na. Particulirs Cast Ace. Dep. WDy Sale Pracecds Proflt ! {ioss}  Sold te Wode 5 dispasal of aszats
1 Vehicle Bk U0 H2E570 40,130 Aa0,oou JO9E7F  Mr Zahwar  Hegotialian
2 Towls and cyuipménts &S00 4,562 3,598 AU 2 Mr Azam Meqotiation
HT7.500 F33.372 44,128 354, 004k AT
11. LONG TERM INVESTMENT 2014 2013
Unguoted-Private Limited Company Rupees Rupees
Al-Khair Mirpur (Pvt} Ltd. {Assoclated Company }
1,499 500 Ordinary shares of Rs. 10/-each
Asat July 1, 13,269,569 14,995,000
Share in loss - (1,725,431)
Classified as Non-Current Assets Held for Sale (13,269.569) -
As at June 30 - 13,269,569
12.  LONG TERM DEPOSITS
Deposits with Leasing Companies - KASB Bank Limited - 161,800
13. DEFERRED TAXATION
Deferred Tax Assets 119,024 2.920.00]
14. NON-CURRENT ASSETS HELD FOR SALE
Investment it associated company 13,269,569 -
The members of the company in Annual General Meeting held on October 31, 2013, had approved the divestment

of 1,469 500 Ordinary shares of Rs.1(4- cach of Al-Khair Mripur (Pvt) Lid. due to the reason that such investment
was not giving the desired results for the Jast many years, There fore, “Tnvestment in agsociated company” having
book value of Rs. 13,269 Million have been classificd as Non-Current Assets Held for Sale.
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24 2013
Notrs Rupees Rupees

STOCK IN TRADF
Raw and packing material 05,255,482 73,689,891
Work-in-process 26,064 552 22,127 518
Finished goods 21,480 446 19,9149 812

142,804 480 115,737 218

TRADF DEBTS

Comnsidered good-unsecured 14,615,576 12,382,419
Provision for doubtful debis {730,779 {619.121)
13,884,797 11,763,298

ADVANCES, DEPOSITS, PREPAYMENTS
AND OTHER RECEIVABLES

Advances to employecs 2,105,132 4,373,524
Advance Taxes 167.431,387 234,774,268
Letter of credit 11,523,100 1,185,444
Prepayments 993,948 865,250
{Other receivables - 457 503

182,053 567 241,656,039

CASH AND BANK BALANCES

Cash in hand 559 763 o415

Cash at bank - In current accounts 6,056,724 11,153,912

' 6,616,487 11,453,827
SALES

Local sales 616,578,629 1,239.0[6,933

Less: Sales tax and Duties 06,987,971 83,270,959

Trade discount 6,229,247 -

103,217 218 93,270,959

313,361,411 1,145,745,994

Ty
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2014 2013
. . Kupces
0. COST OF GOODS SOLD Notes Rupees P
[Restated)
Opening stock of raw matenal, stores & sparcs 75,027 525 45 035523
Purchases 400,675,424 K70, A6, 792

Closing stock of raw material stores & sparcs

196.891.629)

(75027525

Raw material consumed 4&8.814,.’521:}_ 944,{&75'_(}%
Salaries, wages and other benefits 20.1 8 136911 10,911,827
Power & Fuel and Lubricants 2.506,340 3.312.309
Repair & Maintenance 668,432 1, (ka4 644
Depreciation 1i2 1,463.348 1,401.233
Insurance 00,162 665,120

482,171,522 964,035.237
Opening stock of work in process 22,127,515 54,245 240
Closing stock of work in process (26,064,552} (22.127.515)
Cost of goods manufactured 478234 485 996,152,962
Opening stock of finished goods 19919812 33,552,500
Closing stock of finished goods {21, 480,446} (19919812
Cost of Goods Sold 476,673,851 1009785 /3T

20.1 Salaries and other henefits include Rs 643,972 (2013 Rs, 534,434} in respect of salt
retirements and other benefits.

1.  ADMINISTRATIVE EXPENSES

Dircctors Remuneration 3417141 3370643
Salaries & benefits 21.1 T.679.478 13,827,858
Travelling & Conveyance 1,120,203 2477370
Pastage, telephone & tele faxes 657 268 1 832,772
Rent, rates & 1ascs 342,771 759,520
Vehicle running & maintenance 1,760,672 2279818
Legal & professional charnges 268,783 1,018,660
Auditor's remuneration 21.2 350,000 325,000
Printing & stationery 574,097 1,562,152
Staff Welfare R97.163 [.658,120
Entertsinment 651,548 1,962 904
Ulity Charges 2 190,851 20098310
Fee & subscription 525,830 650,638

i . . \ B L,
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2014 2013
Rupees , Rupees

i Testated)

Depreciation 2633380 2.363,013
Medical Expenscs 245,593 1.084.152
inteinet Charges 158,641 138,034
News paper pertodicals 74,382 115207
Prowision for bad debies 111,638 438240
Repair and Maintenance 746,164 1,326,174
Insurance 1,593,145 1,585,931
Advertisements - 3,202,000
MIS Expenscs 56,700 236,540
Property Tax TR6,443 103,178
Other Expenses - 245,543
26,235,983 44,682 682

21.1  Salaries and other benefits incluide Rs.263, 754 (2012: Rs.348, 223) in respect of stafl reticements and

other benefits.

21.2  Auditors Remuneration

Statutory Audit fee 325,000 300,000

Cut of pockel cxpenses 25,000 25,000

350,000 325,000

2. DISTRIBUTION EXPENSES

Salaries & wages 8,234 168 12,073,146
Statl welfare 794,081 2,360,400
Entertainment R, 168 3,512,888
Printing and stalionery 15,298 3.458.620
Tclephone and postage 444,870 548,220
Travelling and conveyance 2515132 2,790,215
Vehicle repair and maintenance 2.025417 2,889 542
Newspaper and periodicals 385,240 463,870
Llcctricity 383,522 966,37
Advertisgment - 8325862
Crthers - 130,405
Depreciation 5,980,585 4,067,768
Business Promaotion 504,571 1,570,059
22,807 958 43 166,956
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331 Sularies and other benefits include Rs. 343,452 (2(12: Rs, 285,03 1) in respect of staff retirements and
ather benelils.
23, FINANCL COST
Mark up on short term financing 579527 2,209,616
Mark up on lease financing 14,674 56,441
Vank & mucadam charges 67,127 18,161
6.4%6,050 3.184.218
24. OTHER OPERATING EXPENSES
Worker Profit Participation Fund-WPPF - 2,257.091
Worker Welfare Fund - WWI° - $23.186
- 3,080,277
25.  OTHER QPERATING INCOME
(3ain on disposal of fixed assets 305,872 -
Insurance Claim 206,516
Sale of scrap - 13,000
516,388 13,000
26.  SHARE IN LOSS OF ASSOCIATED COMPANY
Al-Khair Mirpur (Pvt) Timited - 1,725,431
] 1,725,43]
27. PROVISION FOR TAXATION
Current 5,133,614 0,543,352
Dieforrad 2,810 355 5,293,523
7,944,579 14,836,875
18. FEARNINGS PER SHARE - hasic and diluted
There is no dilutive effect on the basic earnings per share
of the Company, which is based on: (Resiated)
Profit / {loss) for the ycar betbre taxation {18,326,073) 40,133,773
Profit / (loss) for the year after taxation (26,270.652) 25,296,808
Number of Shares 10,000,000 10,000,000
Earnings / (loss) pet share Rs. before tax {1.83) 4.0
' Earnings / (loss) per share Rs. after tax (2.63) 2.53
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29, CHIEF EXECUTIVE, DIRECTORS AND EXECLUTIVE REMUNERATION
Chict Exceutives Birectors Executive Total
Financial 2014 2013 ma i 2614 2013 2014 213
vear Rs. Rs. Rs. Rs. Rs. Hs. Rs. R
Marmgereal 1.551.720 1,374,378 1351720 1,897,148 2671742 2529068 5,775,182 5,6080.359:
Lemurecarion
Ltilihes 170,649 174,125 E3%,654 124,992 20,152 Ins0n 299117
Tatal 1,722.409 1,548,503 1,691,37%F 1822140 ZAGLRSE 2520068 6,105,682 5809711
[n addition to the above the Chick Execative and Director are provided with free use of Company maintained
cars fior Company's use and for personal use,
3. FINANCIAL RISK MANAGEMENT
M.1 Credit Risk
The company’s Credit risk exposures are categorized under the [ollowing heads:-
Exposure te Credit Risk ;
The carrying amount of financial assets represents the maximum credit exposure. The maximwn exposuee to
credit risk at reporting date was:-
2014 2013
Rupees Rupees
Trade Debtors 14,615,576 12,382,419
Advances to stafl 2,105,132 4,373,524
Other Receivahles - 457,250
Cash at Bank 6,056,724 11,153,912
22,777,432 28,367,105
The trade debts as at the balance sheet date are all domestic debts
The aging of trade reeeivables at the reporting dates:-
Past due (-3 dayvs 4,577,009 6,452 450
Past due 31-120 days 4238517 3,565,820
Past dug 121-365 days 2923115 1,654,252
Mot than one vear _ 876,935 709,897
14,615,576 11,382,419
Based on the historic records, the company believes that no impairment allowance inrespect of loans an d
receivables is required except for the provisions provided for impairment amounting io Rs.730,779/-
(2013 :Rs.619,1215-),
M.2 Liquidity Risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fail due.
The Company's approach to managing liquidity is to ensure as far as possible, that it will always have
sufficient liquidity to meet its habilities when duc, under both normal and stress conditions, without
incurring unaceeptable losses or risking damage to the company's rcputation. Following are the

contractual maturitics of financial liabilities, including interest payments and excluding the impact ol
netting agrecments, if any;
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Carrving Contractual  %ix months wr Six to rwelve One to twe Lo tn
014 amonnt cash flows Tesy muanths YeUrs five yeurs
1zase Liabilities - ) i )
Trade and olher payales 115471961 113,471,941 115471 90) -
Tnclaimed Cividend | hadd S48 1544540 [, 544,044
Financial Charges payable Al 494 301,494 305,4%
Short term horrowings 137 451,774 137,881,774 112,851,778 23000000 -
Total 255,500,179 255500179 230,500,179 25,000,000 - -
Carrying Contractual  Six months or  5ix fo twelve One Lo two Two 1o
013 amount cush flows less months years five years
Lease Liabilities 219370 219,370 218,370 - -
Trade and other payables  VO86ATIR 143E6ATIS 143864778 - - -
Unclnited Davidetd 1,844,046 I, 544,946 1,544,946 -
Financial Charges . -
payabie E3%.5R0 139,580 135,580 -
Shart tegm hommowings 104,685,735 104,685,735 54,680,735 S0.000,600 -
Fotal 150,758,409 250,758 409 200,758,409 50,600,004 - -
30.3 MarketRisk
Market risk is the risk (hat the fair value or future cash flows of a financial instrument will fluctuatc
because of changes in interest rate, foreign currency, commodity pnce and equity price that will affect the
company's income ot the value of its holdings of financial mstruments.
30.3.1 Interest Rate Risk
Al the reporting date the interest rate profile of the Company’s interest bearing finuncial instruments were:
- 2014 2013 2014 2013
Particulars . . . .
Effective rate in % Carrving amount (Rupees)
Financial Liabilities
Variable Rate
instruments:-
Short Term Borrowings 13.60to 14.93 13,60 ta 14.95 112,881,778 79,689 735
Lease Liabilines - 12.0] to 2074 - 219,370
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Fair value of sensitivity analysis for fixed rate instruments

The company docs not account for any {ixed ate financial assets and liabililies at faiv value through profit snd
Ings. Therelore a change in interast rate al the reporting date would not affeet profit and loss accaunt,

Cash faw sensitivity analvsis for various rute instroments

A change of 100 basis peines in inlerest rate at the reporting date would have increased’ (decreused) profit or
tass by amounls shown below. This analysis ussumes that all ather varables, in a particular foreiyn currency
rate (it any}, remains constant. The analysis is performed on the same basis as for the previcus year:-

[ncrease Profit (Decrease)Prafit
Asal June 30, 2014 1,128,818 (1,118.518)
Asgat June 30, 2013 TOR0% {790.091)

The sensitivity analysis prepared is not necessarily indivative of the effect on loss for the year and assets/liabilities
of the company.

Price Risk

Price risk is the risk Lhat the fair value or futare cash flows of & financial instrument will Auctuate because of
changes in market prices (other than thase arising from interest rate risk or currency risk). The company is not
cxposed to any price risk as there are no financial instruments at the reporting date that are seositive to price
flucluations,

Currency Risk
The company 15 exposed to currency risk on import of raw materials mainly dominated in US dollars. The
cOmpay's exposure to foreign currency sk for US Dollars is as follows:-

Dulstanding Letter of 11,500,000 9,711,000
CreditsAverage 101.57 97 A1
fatcReporting date rate 09.30 38,95

ME3.3.1 Sensitivity analysis

a4

)

Atreporting date, if the PKR had strengthened by 10% agaimst the foreign currencies with all other variables held
comstant, post-tax Profit for the year would have been higher by the amount shown below, mainiy as a resuit of net
foreiym exchange gaim on translation of outsianding letter of credits,

The effect on Profit and loss Account is (Rs.) 1,150,000 971,100

The weakening of PR against forcign currencies would have an equal but opposite impact on the post tax profit.
The sensitivity analysis prepared is not necessarity indicative of the effects on ([oss) profit for the wear wnd
assetsliabilities of'the Company.

Fair value of financial instruments

The carrying valucs of the financial assets and financial liabilities approximate their fair values. Fair value is the
amount for which an asset could be exchanped, or a liability settled, between knowledgeable, willing partics in an
arrn's length transaction,
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30,5 Capital Risk Management
The Company's prime ohjective when managing capital 1s 10 safeguard its ability 10 continue as gaing Concern in
order to provide adequate returns for sharchiolders and benefits for other stakeholders and to maintain an eptimal
capital structure b reduce the costof capatat.
Tn order to maintain or adjusk capityl structure, the company may adjust the amount of diidends paid 1o
shareholders. issue new shares or scll assets to reduce debt.
¢ omsistent with others in the industry, the company monilors capital on the hasis of the gearing ratio. This ratio is
calculated as dehy divided by total capital employed. Total capital employed is calculated as equity as shown in the
balance sheet plus detst.
2014 2013
Rupces Rupees
Total Debt 137881778 104,508,105
Total Lauity 182,308,128 208,801,163
Fotal Capital Employed 320,189,906 313,710,270
Gearing Ratio 43.06% 33.44%
3l. TRANSACTIONS WITH RELATED PARTIES
The company's related parties include associated comnpanies, entities over which directors are able to exercise
influence., subsidiarics. staff retirement fund, directors and key management personnel. Transactions with related
parties arc disclosed as under:-
Sale of materials 7,839,000 -
Purchase of materials - 11,171,146
12 CAPACITY AND PRODUCTION 2014 2013
Tones Tunes
Rated capacity 13,280 13,250
Capacity utibzed 1.9035 4,152
Il is impottant to disclose thatthe capacity ot plant is utilized according to the detnand ofthe products.
13. NUMBER OFEMPLOYEES
Average number of permatcnt employees during the year was 187 (2013 2007
34 FIGURES
—have been rounded offto the nearest rupec,
— Of previous year have been re-classified where necessary for comparison purposc,
s, DATE OF AUTHORIZATION
These financial statements were authorized for issue on September 29, 2014 by the Board of Directars of the
Company,
MOHAMMAD AFZAL SHEIKH MOHAYIMAD SAEED SHEIKH
Lahore: September 29, 2014 Chaitman Chief Executive
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YEAR WISE STATISTICAL SUMMARY

2014 2013 2mz 2011 2016 2009 2008
Investment Measures {Amount in millions)
Sharc Capital 100 104) 100 14H) 100 100 104}
Sharehalders' Equity 182 _30) 20880 198.49) [536.738 130637 143.01% 13977
Profit / {loss) belore taxation (18.326) 41133 35,062 13,342 12862 B8l 8.7
Profit / (Toss} after taxation (20.270)  25.297 45,053 5122 8.500 806 38
Dividend Per share - - 1.3 ] - - l
Earnings / (Loss) per share {2.63) 253 451 0.51 0.%5 .50 (.38
Break-up value per share 1%.23 20,88 19.89 15,68 1517 14,31 [3.57
Measures of Financial Status
Current Ratio 1.33:1 1.35:1 1.39:1 1.37:1 1.76:1 1.57:1 [.53:1
No of days - Stock 06 63 166 160 B8 202 201
No of days - Debtors 9.12 2.36 39 40 37 52 43
Measures of Financial Performance
Return on Capital Employed (10.03%)  10.69% 11245 4.68%  333%  484%  621%
Ciross Profit Ratio (7.15%)  11.90%  14.30%  16.45% 15.12%  14.89%  [3.83%
Profit hefore tax o sates (3.57%) 3.50% 4.02%, 247% 248%  420% 3349
Profit after tax to sales {5.12%) 2.21% 5.1a% 0.953% 1.62% 3.47% 1.86%

Debt Equity Ratio 43.06%  3344%  4036%  4536% 4063%  IR60%  34.20%




PATTERN OF TIOLDING OF THE SHARES HELD

BY THF. MEMEBERS OF AL -KHATR GADOQON LIMITED

AS AT JUNE 30, 2014

Sr, Tual
Sharsholders From T Shares Held
| ] 1003 HOE
2 101 500 7,452
3 3| 1006 63,000
4 1001 A000) 152,270
5 5001 § Q000 113,500
6 # 143001 13004} 33,433
7 1 15001 200 20,000
] 1 20001 25000 21,293
o 1 30001 35000 32 000
g | 40001 43000 42923
11 l L 63000 a4, (HN)
12 1 75001 E0000 75,500
13 4 B5001 100000 395,500
14 2 1200{1 125000 244,437
15 1 195001 200600 200,000
16 | 243001 250000 250 00
17 1 425001 430000 4303, 000
1% 1 435001 440000 435,500
1% 2 495001 00000 994 000
20 ! BO00CH GOE000 1,203,000
21 1 BeS001 BTN 666,500
22 1 AT5001 GROOGD 076,291
23 | 6935001 0000 A09.000
24 1 FO0001 TOSG00 700,008
25 1 TUA00 RO0000 200,000
26 1 G15001 Q20000 17,611
TOTAL: 14,800,040

Categories of No. of Mo, of
Sharcholders Shareholders Shares held Prreentage
396 4912120 99.121%
Investment Companies 1 500 0.005%
Joint Stock Companies 6 87,380 0.874%
403 10,000,000 100.000%:
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PATTLERN OF SHAREHOQLDING
Ma, of Shares

1, SHARES HEL.D) BY [CP b 111
2 BIRECTORS
al Mr. Mohammad Aleal Sheikh Chatmmnan/Director 076,291
b Mo Mohammad Saeed Sheikh Chief Executive B3, U0
¢l bir, Mohammad Amin Shieikh DHrector G17.611
d) b Sheikh Porvais Alzal Director 99,000
€] Mes, Parveen Atfzal Director a0l Log
f) Mry, Famaz Saeed Director O, D00
] Mrs. Nafeesa Amin Directar SO0000
I} MWrs, Munawar Pervalz Dirgetar 701,000
5,497,902
R SPOUSE AND CHILDREN
4l bW Nadeem Afeal sfo M. Afzal Sheikh H01.,004
[} Mr. Ali Afzal sfo M. Afral Sheikh 121,700
c) Miss Huma Afzal d/o Sheikh Pervaiz Atzal 100,000
d} Mr. Muhatmnmad Saad 499 000
e} Mr, Mubhammad Ahmed OK,000
L1419, 700
4. PUBLIC SECTOR COMPANIES 87.880
5 GENERAL PURLIC 2,994,018
18,000,000
0. SHAREHOILDING 5%, OB MORE 666,560
7. Trades in the shtares by Dircetors, CEQ, CFO, Company secretary, Executives and their Spouses and

Minaer Children

Name Rale Furchase
Sheikh Pervaz Afzal - 430,000
Ali Atzal Sheikh - 21,700

Muhammad Ahmed - QE 000




FORM OF PROXY

I

of

Being a member of Al-KhairGadoonLimited and halder of Credinary Shares as per registersd

Fuliw Ne ACDC Participant's ID and Account No. sub-Account

Na. hareby appaint {Name)

of

or tailing hirmher

{NAME)

al

who 15 also a member of the Company vide registered Folio NoJCDC Participant's 1D and Account

No. as 11y {our proxy to vote forme / us and on my / our behalfat the 24th Amual Ceneral Meeting

of the Company (o be held at Registered Office at 92/3, Phase I11, Industrial Estate, Gadoon Amazai, Thstrict Swabi, Khyber
Pakhtunkhwa, on Friday Getaber 31, 2014 at 09:00A M. and at every adjournment thereot,

As witness my hand this day of 2014,
Signed by the said it the presence
of
Signaturs
Signature Across Two Rupees

Revenug Stamps

Note:  Proxies, inorder lo be effective, must be received at the Comporate Office of the Company at Al-Khair House, 4 3 1,
Gulberg IL. Lahote, not less than forty eight hours befure the time for holding the meeting and must be stamped,
signed and withessed.
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Since 1980

Al-Khair Gadoon Ltd.

43-T, Gulberg ll, Lahore.
UAN: {+92-42) 111-111-043 Tel; {+92-42) 35716580-86 Fax: (+92-42) 35716588-35753719
E-mail: info@alkhairgroup.com, alkhairgroup@hotmail .com '
URL: www.alkhairgroup.com




