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Dear Shareholders

The Directors present the condensed interim financial statements for the first quarter ended March 31, 2014. The financial results
are summarized as under:
Rupees in thousand

Profit before provisions and taxation 1,335,110
Reversal of provisions against loans and advances - net 116,157
Profit before tax 1,451,267
Taxation ) (430,597)
Profit after tax 1,020,670
Basic earnings per share — Rupee 0.81

During the quarter under review, your Bank posted profit after tax of Rs.1,021 million compared to Rs. 276 million for the
corresponding quarter last year. The operating profit {i.e. profit before provisions / impairment and taxation) increased by 66%
while profit before taxation increased by 242% compared to the first quarter of last year. Net interest income increased by 16%
over the corresponding quarter and reflects effective asset liability management and growth of business. Notably, this increase was
achieved despite absorbing the adverse impact of increase in minimum rate on deposits. Major contribution to current quarter’s
revenue is attributable to non-fund income where the Bank was able to realize gains due to positive developments in both foreign
exchange and equity market. The administrative expenses increased by 24% mainly due to inflationary upsurge and addition of
twenty new branches.

At current quarter end, customer deposits stood at Rs. 307 billion, showing a decline of 8% since year end 2013. The decline
reflects management’s focus on improving deposit concentration by mobilizing core and sustainable deposits thereby rationalizing
Bank's aggregate deposits base. Gross advances as at March 31, 2014 reached Rs. 198 billion, registering an increase of 3% during
the quarter. Consequently, the advancesdeposits ratioimprovedto 64% from 57% at December 31, 2013. Non-performing loans
and advances (NPL) declined by 3% during the current quarter due to aggressive recovery efforts initiated by the Bank. The impact
of recovery efforts is also visible through a net reversal of provisions during the current quarter, despite the impact of additional
provisions required against the expired benefit of forced sale values. At quarter end, the aggregate provision coverage ratio against
NPLs improved to 88% from 86% at year end 2013 while NPLs as a percentage of gross advances ratio improved to 16.3% from
17.2% during the quarter.

At March 31, 2014, your Bank had a network of 281 branches, comprising of 253 branches, 27 sub branches and a wholesale
bank branch in Bahrain. Continuing with our network expansion policy, the Bank intends to open more branches and sub branches
during 2014

Askari Bank s now positioned to cuitivate growth and business opportunities yielding diversified revenues on the back of expanding
branch footprint, innovative products and customized solutions, improving sales efficiencies and service quality and strengthening
our operating and controls platform, whilst pursuing stringent expense management discipline. Through this holistic approach, we
hope to be able to meet our Shareholdersexpectations while contributing to the country’s economic growth, amidst the difficult
external environment.

We would like to express our sincere appreciation and gratitude to all our Customers for their continued support and confidence, the
State Bank of Pakistan for their quidance and to the employees for their continued dedication and hard work.
Forand on behalf of the Board

‘Sd’ -sd~
Syed M. Husaini Lt. Gen. Muhammad Mustafa Khan, HI (M) Retd
President & Chief Executive Chairman
Rawalpindi
April 17, 2014









Un-audited)
For the Quarter knded March 31, 2014

Quarterended  Quarter ended
March 31, March 31,
2014 2013
(Rupees in thousand)

Profit after taxation 1,020,670 276,003
1 r sivi
Effect of translation of net investment in Wholesale Bank Branch (13,590) 2,581
prehensi e 1,007,080 278,584
The ann¢ ies 110 19 and Annexure form an integral part of this condensed interim unconsolidated financial information.
-5d- -sd- -sd- -sd-
President & Chief Executive Director Director (hairman





















Un-audited)
For the Quarter Ended Marcn 31, 2014

(Un-audited) (Audited)
© March3l, December 31,
2014 2013
9.2 gibles (Rupees in thousand)
Book value at beginning of the period / year 1,173,720 1,228,799
Cost of additions during the period / year 9,846 91,369
Amorization charge for the period / year (38,715) (146,448)
Book value at end of the period / year ~ 85T 1173720
tf  EDT NET
Deferred (credits) / debits arising due to:
Accelerated tax depreciation and amortization (544,797) (518,980)
Unused tax losses 402,045 120,200
Provision against non-performing advances
- excess of 1% of total advances 2,777,494 3432177
- classified in sub-standard category 71,278 71,278
2706020 3104675
Surplus on revaluation of available for sale securities (247,567 (139,419)
Actuarial losses 12,029 12,029
2,470,482 © 2977285
ROWINGS
In Pakistan local currency
Secured
Borrowings from the State Bank of Pakistan:
- Export refinance scheme [ 5,532,603 | 8617564 |
- Long term financing of export oriented projects | 146,009 176,991 |
- Long term financing facility 141,989 149,538 ]
- Refinance scheme for revival of agricultural |
activities in flood affected areas 1,205 1,205
- Refinance scheme for revival of SME activities 1
in flood affected areas 7,500 | | 7,500
5,829,306 8,952,798
Repo borrowings from financial institutions 35,636,354 15,174,630
Unsecured - in Pakistan local currency
Overdrawn balance with other banks 406,412 393,825
Outside Pakistan - foreign currencies
Qverdrawn nostro accounts - unsecured 914,002 24,626
42,786,074 i 24,545,879
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Un-audited)

_(Un-audited) (Audited)
March 31, December 31,

2014 2013
12. DEPOSITS AND OTHER 'NTS (Rupees in thousand)

Customers

Fixed deposits 60,971,280 82,583,524

Savings deposits 169,261,757 171,936,741

Current accounts - remunerative 481,123 402,137

Current accounts - non-remunerative 73,612,332 70,616,433

Special exporters'account 6,099 79,243

Margin accounts 2,121,999 1,667,411

QOthers 413123 449,356
Finandial institutions

Remunerative deposits 360,472 7,174,571

Non-Remunerative deposits 139,873 331,61

307,368,058 335,241,027

Exchange  Share (Un-audited) (Audited)
translation  premium ~ Statutory ~ General March31, ~ December 31,
reserve account  Teserve reserve 014 2013

(Rupees in thousand)
13. RESERVES

Balance at beginning of period / year 99,009 234,669 3,899,517 1379221 56124176 8,541,776
Effect of translarion of net investment in

Wholesale Bank Branch (13,590) - - - (13,590) 16,350
Transfer from un-appropriated profit - - 204134 (1,582,626)  (1,378,492)  (2,945710)
Balance atend of period / year 85419 234669 4,103,651 (203405 4220334 5612416

13.1 As at March 31, 2014, the Bank has availed net of tax benefit of Forced Sale Value (FSV) of Rs. 1,643,341
thousand (December 31, 2013: Rs. 1,845,630 thousand) in respect of pledged stocks, mortgaged residential,
commercial, industrial properties (land and building only) and plant and machinery under charge held
as collateral against non-performing assets allowed under BSD circular No. 1 of 2011 dated October 21,
2011, Reserves and un-appropriated profit to that extent are not available for distribution by way of
cash or stock dividend.
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1! Other Contingencies

15.4.1These represent certain claims by third parties against the Bank, which
are being contested in the Courts of law. The management is of the view
that these relate to the normal course of business and are not likely to

result in any liability against the Bank.

‘Un-audited)

(Un-audited) (Audited)
March 31, December 31,
2014 2013

(Rupees in thousand)

639,014 809,026

15.4.2 The Bank is contesting a case filed against it and some of its employees in the Sindh High Court for declaration and
damages. Based on outside legal advice, the case of declaration is likely to be decided in the Bank's favour. However,
incaseof  rd of damages, the potential liability of the Bank is estimated not to be more than Rs.100 million.

15.5 15

For the Tax Years 2005 to 2008, there is a contingent liability of Rs. 681 million on account of amendment to
assessments carried out by the Tax Department in the matters of taxation of commission & brokerage income at
corporate tax rate instead of final tax regime and allocating financial expenses to exempt income and income taxable
atalowerrate. Such issues have however been decided in the Bank’s favour by the CIR (A) for the Tax Year 2008 except
for the matter of allocation of financial expenses. The Bank's appeals are pending decision by the ATIR with respect to

matters not decided in its favour,

15.6 Commitments in respect of forward lending

Commitment against “Repo” transactions
Purchase and resale agreements
Sale and repurchase agreements

15.7 Commitments in respect of forward exchange contracts
Purchase
Sale

The above commitments have maturities falling within one year.
15.8 Commitments for acquisition of operating fixed assets

15.9 Commitments to extend credit
The Bank makes commitments to extend credit in the normal
course of its business but these being revocable commitments
do not attract any significant penalty or expense if the facility
is unilaterally withdrawn except for

15.10 Other commitments
This represents participation in the equity of proposed
Mortgage Refinance Company.

15

(Un-audited) (Audited)
March 31, December 31,
2014 2013

(Rupees in thousand)

976,075 994,312
35,692,201 15,211,984
52,980,3% 58,454,369
41,632,430 49,320,257
212,532 145,174
8,999,653 9,756,031
300,000 300,000
















For the Quarter tnded March 31, 2014

_ening balance

Additions during the period / year

- received from customers on delayed payments
- Non shariah compliant income
- profit on charity account

Payments/ utilization during the period / year
- education
- health
- orphanage

Closing balance
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Annexure

(30f3)
March 31, December 31,
2014 2013
(Rupees in thousand)

0/7 38

' 610 ] -’ 485

500 | 140

L - 1 ‘ 14

1,110 639

= il -

L - | = I

1787 677
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Profit after taxation

Other rehensive )
Effect of translation of net investment in Wholesale Bank Branch

Total « v me
Attributable to:
Equity holders of the Bank

Non-controlling interest

Un-audited)

Quarterended  Quarter ended
March 31, March 31,
2014 2013

Rupees in"000

1,040,472 278,805
(13,590) 2,581
1,026,882 281,386
1,026,145 280,970
737 416
1,026,882 281,386

The annexed notes 1to 19 form an integrat part of this condensed interim consolidated financial information.

-sd- -sd-
President & Chief Executive Director
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Un-audited)

1. STATUS AND NATURE OF BUSINESS

The Group consists of Askari Bank Limited, the holding company, Askari Investment Management Limited , a wholly
owned subsidiary company and Askari Securities Limited , a partly owned subsidary company .

Askari Bank Limited (the Bank) was incorporated in Pakistan on October 9, 1991 as a public fimited company and
commenced business operations from April . 01, 1992. The registered office of the Bank s situated at AWT Plaza, the Mall,
Rawalpindi and its shares are listed on the Karachi, Lahore and Islamabad Stock Exchanges.

The Fauji Consortium: comprising of Fauji Foundation (FF), Fauji Fertilizer Company Limited (FFCL) and Fauji Fertilizer Bin
Qasim Limited (FFBL) collectively owned 71.91 percent shares of the Bank as on March 31, 2014. The Bank is a subsidiary
of FECL, which directly and indirectly holds 54.09 percent shares of the Bank as on that date. The Bank has 281 branches
(December 31, 2013: 281 branches); 280 in Pakistan and Azad Jammu and Kashmir, including 40 (December 31, 2013:
40) Islamic Banking branches, 27 (December 31, 2013: 27) sub-branches and a Wholesale Bank Branch in the Kingdom
of Bahrain.

Askari  stment Management Limited (AIML) was incorporated in Pakistan on May 30, 2005 as public limited
company. AIML is Non-Banking Finance Company (NBFC), under license by the Securities and Exchange Commission
of Pakistan (SECP) to undertake asset management and investment advisory services under the Non-Banking Finance
Companies and Notified Entities Requlations, 2007 (NBFC & NE Requlations). The Licens: 15 obtained on September
21, 2005. AIMLis wholly owned subsidiary of the Bank with its registered office in Karchi. L obtained its certificate of
commencement of business on September 22, 2005.

Askari Securities Limited (ASL) was incorporated in Pakistan on October 01, 1999 under the Companies Ordinance, 1984
as a public limited company and obtained corporate membership of the Islamabad Stock Exchange on December 24,
1999.The Bank acquired 74% ordinary shares of ASL on October 1, 2007. The Principal activity includes share brokerage,
investment advisory and consultancy services. The registered office of the company is situated at ISE Towers, 55-B, Jinnah
Avenue, Islamabad.

The financial statements of AIML and ASL have been consolidated based on their un-audited financial statements for the
quarter ended March 31,2014,

2. BASIS OF MEASUREMENT

This condensed interim consolidated finandial information has been prepared under historical cost convention except
that certain fixed assets are stated at revalued amount and certain investments and commitments in respect of forward
foreign exchange contracts have been marked to market and are carried at fair value and certain staff retirement benefits
are carried at present value.

This condensed interim consolidated financial information is presented in Pak Rupee which is the Group's functional and
presentation currency.

3. STATEMENT OF COMPLIANCE

This condensed interim consolidated financial information of the Group for the quarter ended March 31, 2014 is un-
audited and has been prepared in accordance with the requirements of the International Accounting Standard 34,
‘Interim Financial Reporting; requirements of the Companies Ordinance, 1984, the Banking Companies Ordinance, 1962
and the provisions of and directives issued by the State Bank of Pakistan (SBP) and Securities and Exchange Commission
of Pakistan (SECP). In case the requirements differ, the provisions of the Companies Ordinance, 1984, the Banking
Companies Ordinance, 1962 and the requirements of said directives have been followed.
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8.3

8.4

85

Un-audited)

The SBP vide BSD Circular No. 1 of 2011 dated October 21, 2011 allows benefit of Forced Sale Value (FSV) of
pledged stocks, mortgaged residential, commercial and industrial properties (land and building only) and plant
and machinery under charge hed as collateral against non-performing advances. The FSV benefit is not availa-
ble for cash or stock dividend. The net FSV benefit has been reduced by Rs. 311,215 thousand, which has result-
ed in increased charge for specific provision for the period ended by the same amount. Had the FSV benefit not re-
duced, before and after tax profit for the period ended would have been higher by Rs. 311,215 thousand (March
31, 2013: Rs. 162,641 thousand) and Rs. 202,290 thousand (March 31, 2013: Rs. 105,717 thousand) respectively.

The Group has availed the relaxation of Rs. 169,397 thousand (December 31, 2012: Rs. 191,714 thousand) allowed by
the SBP for maintaining provisions as per time based criteria of Prudential Requlations.

Advances include Rs. 32,260,986 thousand (December 31, 2013 Rs. 33,119,829 thousand) which have been placed
under non-performing status as detailed below:

March 31, 2014 - (Un-audited)

Cater ¢ of dassification (lassified Advances Provision Provision
Domestic ~ Overseas Total Required Held
{Rupees in thousand)
Other Assets Especially Mentioned - note 8.5.1 291,884 - 291,884 - -
Substandard 553,665 - 553,665 97,718 97,718
Doubtful 757,082 - 757,082 208,133 208,133
Loss 30,658,355 - 30,658,355 27,735,082 27,735,082
32,260,986 - 32,260,986 28040933 28,040,933
December 31, 2013 - (Audited)
Category of dlassification (lassified Advances Provision Provision
Domestic ~ Overseas Total Required Held
{Rupees in thousand)
Other Assets Especially Mentioned - note 8.5.1 451923 - 451,923 - -
Substandard 805,098 - 805,098 104,106 104,106
Doubtful 591,598 - 591,598 239,273 239,273
Loss 31,271,210 - 31,271,210 27,935,906 27,935,906
33119829 - 33119829 28279285 28,079,285

8.5.1This represents classification made for agricultural finances as per the requirement of the Prudential Requlation for

9.

Agricultural Financing issued by the State Bank of Pakistan.
(Un-audited) (Audited)

Note March 31, December 31,
2014 2013
(Rupees in thousand)
TINGFIXI | TS

(apital work-in-progress 72,031 35,444
Property and equipment 91 7,367,16 ES,NZ l
Intangibles 9.2 | 1,163,32 1,192,654 |

8,530,488 8,587,966

8,602,519 8,623,410
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Un-audited)

(Un-audited) (Audited)

March 31, December 31,
2014 2013
12. DEPOSITS AND OTHER ACCOUNTS (Rupees in thousand)
Customers
Fixed deposits 60,971,280 82,583,524
Savings deposits 169,259,187 171,936,741
Current accounts - remunerative 481123 402,137
Current accounts - non-remunerative 73,612,332 70,612,313
Spedial exporters’account 6,099 79,243
accounts 2,121,999 1,667.411
Others 413,123 385,827
Financ utions
Rem e deposits 360,472 7,174 571
Non-Remunerative deposits 139,873 331,61

307,365,488 335,173,378

Exchange  Share (Un-audited) ~ (Audited)
translation  premium  Statutory  General March31, December 31,
feserve account  reserve reserve 2014 2013

(Rupees in thousand)
13. RESERVES

Balance at beginning of period / year 99,009 234,669 3,899,517 1,379,221 5612416 8,541,776
Effect of translation of net investment in

Wholesale Bank Branch (13,590) - (13,590) 16,350
Transfer from un- iated profit - - 204,134 (1,582,626)  (1,378492)  (2,945,710)
Balance at end o period / year 85419 T 234660 47103651 (203405 4,220,334 5612416

13.1 As at March 31, 2014, the Group has availed net of tax benefit of Forced Sale Value (FSV) of Rs. 1,643,341
thousand (December 31, 2013: Rs. 1,845,630 thousand) in respect of pledged stocks, mortgaged residential,
commercial, industrial properties (land and building only) and plant and machinery under charge held
as collateral against non-performing assets allowed under BSD circular No. 1 of 2011 dated October 27,
2011. Reserves and un-appropriated profit to that extent are not available for distribution by way of
cash or stock dividend.
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Un-audited)

707,335 398,339
Less: related deferred tax L (247 567) (139419)|
459,768 258,920
20%69 209581

(Un-audited) ~ (Audited)
March 37, December 31,
2014 2013
14. SU  .USON REVALUATION OF ASSETS - NET OF TAX (Rupees in thousand)
Surplus on revaluation of land 1,836,931 1,836,931
Surplus / {deficit) on revaluation of available for sale invest o
i) Federal Government securities 62,400 | T- (47458
i) Listed shares sy e
ity Units of open end mutual funds H 179,530 1 L 17463
iv)  Other securities i (6,345)!| 7 66,621"
|

B

15. IGE  :SA! AMITMENTS

15.1 Direct credit substitutes
i} Government - -
iy Others 11,971,698 8,024,235
11,971,698 8024235

15.  ansaction-related contingent liabilities
Money for which the Bank is contingently liable:
Contingent fiability in respect of quarantees given on
behalf of directors or officers or any of them (severally
or jointly) with any other person, subsidiaries and
associated undertakings. 990,886 992,331
Contingent liability in respect of quarantees given, favouring:

i) Government i 69,506,501 | L 67,564,698

ii) Banks and other financial institutions 1,469,241 | | 3,232,089
iii) Others | 6,866,965 6,823,472
77,842,707 77,620,259

- 78833593 78,612,590

These include guarantees amounting to Rs. 957,595 thousand {December 31, 2013: Rs. 993,595 thousand) against
which the Bank is contesting court proceedings and these are not likely to result in any liability against the Bank.

(Un-audited) ~ {Audited)
March 31, December 31,
2014 2013

(Rupees in thousand)

15.3 Transaction-related contingent liabilities 64315831 79193455
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Un-audited)

18. RELATED P/ NSACTIONS
Fauji Consortium comprising of Fauji Foundation, Fauji Fertilizer Company Limited and Fauji Fertilizer Bin Qasim Limited (“the Parent”)
holds 71.91% (December 31, 2013: 71.91%) of the Bank’s share capital at the period end. The Bank has related party rel. s
with entities under common directorship, its directors, key management personnel, entities over which the directors are able to
exercise significant influence and employees' funds. Banking transactions with the refated parties are executed substantially on the
same erms, including mark-up rates and collateral, as those prevailing at the time for comparable transactions with unrelated parties
and do not involve more than normal risk (i.e. under the comparable uncontrolled price method) other than those under terms of
employment.
Details of transactions with related parties during the quarter and balances as at March 31, 2014 are as follcws:

March 31,2013 - (Audited) December 31, 2013 - (Aud
Companies
Key with camman Key e
Parent  management  Difeclors girectarship,having  Asodated  Employee P management it g o (U hsodated  Emplyee
personnel equityunder20%  Company  Funds personnel po " mr'g Company Funds
Salances autstanding asal
Advances. 7890 98,039 401 - 1557,583 - 19,506 95926 128 - 2,857,945 -
- Depasits 814520 43,215 101,901 504719 1831945 184752 5,180,555 041 123,537 598,369 7,183.9% 30951
- Dutstanding commitments and
contingent iabilties fo ineacable
Commitments and contingencies 639,943 - - 1,250,583 - 640387 - 985,168
- Investment i shares £ units - at cost - 1738315 53703 - 1714494 503,492
- Rembursable expensas on behalf of
‘Askar High Yield Scheme - - - 6930 - - - - - 389
- Management fee and commission
teceivable fiom
Asvan High Yield Scheme (34Y5) - - - 8905 - - - - - 92
- Reimbursable expenses on behalfof
‘Askari Assel Allocation Fund - - - 1023 - - . - - 540
Management fee and commisgion
recewable from
‘Askari Asset Allocation Fund (AAAF) - = . 1361 = - - = 4
- Reimbursable expenses on behalf of
Askar lstamic Income fund - - 1,356 - - - - - 655
- Management fee and commission
Askzri Islamic Income Fund (A1F) - - - 118 - - - - - it
- Nanagement fee and omimisson
receivable from Askari lslarmic Asset
‘Aftocation Fund (AIRAF} - . B 93 - - - - - £
-Reimbursable expenses on behalfof
Askan Isfamic Asset Allocation Fund - = 1,361 B B . = 7
Reimbursable expenses on behalf of
Askari Soverign Cash fund . - 1331 - - - - . 5987
~Hanagement fce and commsgion seccable
from Askari Soverign Cash Fund [ASCF) = - - 1562 - - - 159
-Reimbursable expenses on behalf of
Asian Equiy Fund - - - 797 B - - - m
~Management fee and commiss on
recewable Ashari Equity Fund (A6F) - - - 128 - B B - 10
- Management fez and commissien teceivable
Askan Soverign Yield Enhancer (ASYE) - - - 74 - - - - b
Reimbursable expenses on behalf of
Askari Soverign Yield Enhancer {ASYE) - - - 255 - - - - - 1892 -
- Pre-paid insurance premium by APAL - - - ] - - - £ -
Payable to employee funds - = - - 144,179 - - - - - 4445
Match 31, 2014 - {Unaudited) March31, 20 ited) - note 18.1
Transactions during the quarter ended
Mark-up /interest eamed 7% 1,079 - - 85,666 - . 1,249 a4 - . -
- Kei mark-up / interes! expensed 4294 583 1314 9,066 114062 4098 46460 47 413 5826 - L1
- Comributions 1o emploees funds - - - 102304 - - - 35635
investment in shares / unils - al cost - - - it i) - = - 94582 -
- Sentof progerty / setvice charges paid - - - - . 253 B .80
Rent of praperty / service charges recewed. - - 8344 6,265 - 18742 - - 4335
Dwidend income received . - 4751 B - - 5268
- Remuneration paid . 36964 - 54925 -
- Postemployment benefits. - 2888 - 4,186 -
- ngurance premium paid - - - 152 - 95
Insurance claims received - B - - 216 - u
- Seauity servies cost - - - . - - 55861 .
ez, commission and biokerage intome n - - - 2649 - - - - il
ayment teceived by AIML from ASCF
aqainst reimbLrsable expenses
- Remunesation recefved by AIML fram
AAAF, AHYS AIAAF, AIIF,
ASCF and ABF - . - N8 - 2850
Fees paid - - 1200 - 1425 - 3
18.1 Comparative figures of March 31, 2073 are of those related parties which were categorized as related parties based on the
ownership at that time (i.e. parent being AWT).
19. DATE OF AUTHORIZATION
This condensed interim consolidated financial information was authorized for issue by the Board of Directors on April 17, 2014
-sd- -sd- -sd- -sd-
President & Chief Executive Director Director Chairman
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