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to make AGTL a symbol of success

Mission

»  With AGTL's name being synonymous with stability, profitability,
brand strength and customer loyalty, AGTL's mission is to retain
market leadership as the lowest cost producer of the highest quality
products — the most enduring competitive edge being the quality of
our tractors.

#  With corporate virtue, AGTL’s mission is to be a text book case
example of good Corporate Governance and through Corporate
Social Responsibility create mutually beneficial relationships between
the Company, Stakeholders and the Community,

Corporate focus

»  To achieve evolution through continuous change — the
deliverables being: to pursue “LEAN MANAGEMENT” to eliminate
all activities which don't add value; to eliminate waste; to reduce
costs; to focus on all farget markets; customer focus and to
cortinuously add customer care centres to give fillip to mechanization
af farming in the country,
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AL-GHAZI TRACTORS LIMITED

DIRECTORS' REPORT

July - September have been difficult months. Preceded by long Eid holidays, there are the lang
sit-ins and the floods. Islamahad is in a grid lock with pralonged sit-ins being staged by political
parties, There seems to be something like a failure of the mish-mash political systern.

Political uncertainty makes business skittish, Political flux with sit-ins and large demonstrations
saw the Punjab government lock down the entire Punjab to block the protesters. Factories had to
he shut down because of disruption in the supply chain,

For AGTL, daing a higger damage were the devastating floods surging and raging in Southern
Punjab where the AGTL plant is located. In a rush to protect the two major cities of Multan and
Muzaffargarh, dykes were blown up, thus terminating all access roads Lo the plant.

Unfortunately, thaugh the nature of floads is now episcdic, disaster preparedness does not seem
to register on the palitical Richter scale of the governments. Other than hundreds of people
dying, thousands of acres of productive lands of the cash-strapped farmer gets inundated and
affected, together with serious damage to the infrastructure, For the last five years, Pakistan has
spen five floods, The rivers combine and ravage the Southern Punjab areas causing a direct hit to
the company's sales - Southern Punjab being an AGTL dominated area of tractor sales.

Dhverting swollen rivers inundates swatches of productive farmland, damage to crops and assels
and evacuation of people. When the governments rehabilitate, most of the areas are declared
calamity hit, Agricultural loans are usually written off which in turn disrupts loaning by the
agricullural development banks — all these factors combine to hit tractor sales of the company.

3184 tractors were delivered during the third quarter of the year 2014 (July - September,
compared with 1714 deliverad in the same period last year.

The company earned a pre-tax profit of Rs. 396 million during the third quarter of 2014, compared
with Rs. 216 million earned in the same period last year,



The company earned a pre-tax profit of Rs. 396 million during the third quarter of 2014, compared
with Rs. 216 million earned in the same period last year.

Based an the sound financial strength of the company, the Board of Directors has recommended
an interim cash dividend of 200% with a pay out of Rs. 579.64 million.

Barring some unforeseen political instability, nascent signals indicate that the |ast quarter of the
year will see a larger throughput of sales,

the third quarter results have been recommended for appraval by the Audit Committee of the
Board and will be placed on the Company’s website at www.alghazitractors.com.

For and on behalf of
the Board

—Z

Karachi Charles Leonard Hunt
October 217, 2014 Chairman



AL-GHAZI TRACTORS LIMITED

CONDENSED INTERIM BALANCE SHEET
AS AT SEPTEMBER 30, 2014 (UN-AUDITED)

(Unaudited) (Avdited)
September 30, December 31,
2014 2013
{Rupeea"B00)
ASSETS
NON-CURRENT ASSETS
Fixed assels 440 668 404 433
Long-tarm investments 42 800 44 800
Long-term loans 0,447 T.ad44
Long-term depasits 1,788 1,788
494,704 456,566
CURRENT ASSETS E
Slores and spares 20,8910 16,649
Stock-in-trade 1,810,184 1,603,249
Trade debts 232,860 166,306
Loans and advances B8, 561 73,383
Shart-tarm deposits and prapayments 4,387 1,450
Accrusd mark-up #5 T4 3525
Cithsar receivablas 121 11 457
Taxation - 30,665
Rafunds due from the Govemment - sales tax and
special axcisa duby 1,550,342 1,709,418
Investmeants 2,070,104 3,354,056
Cash and bank balances 3,372,707 2,308 497 |
8,196,008 0,387,887
TOTAL ASSETS 9,580.713 9,626,433
BHARE CAPITAL AND RESERVES
Share capilal 288,821 214 BE2
Reserves 8,206,848 B, 004,277
8,566,670 E.218,550
NON-CURRENT LIABILITIES
Deferred staff beneflts - compensated absences 33,724 1,656
Staff retirement benafit 1,707 1,177
Diefarred taxation 32 477 36,747
B 808 &0 580
CURRENT LIABILITIES
Trade and cther payables 883 427 1,537,694
Taxatlon 52,708 .
Commitmants
TOTAL EQUITY AND LIABILITIES 2890713 5.650,713 __9.826.433

Tha annexed notes 1 ta 10 form an integral part of this condensed interim financlal information.

AL aw

Chief Execulive Diractar




AL-GHAZ TRACTORS LIMITED

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT

FOR THE THIRD QUARTER ENDED SEPTEMBER 30, 2044 (UN-AUDITED)

Cuarter ended Mine months ended
Note Septomber, 30 September, 30 Septsmber, 30 Seplember, 30
2014 2013 2044 2013
{Rupeas’ 000) {Rupees’ 000)
Saleg E 2271313 1,080,606 5,586,025 5,832,335
Cost of goods sold 6 (1,871,712} (BB.813) (4,114,613} (4517 235)
Groas prafit 592 601 210,683 1471408 1,315,104
Distribution tost (25, 508) (26,029) (T5,747) (74,658)
AZminigirative expenses (51, 158) {45,435 {157 882 (126,734}
D22 844 138,225 1,237 887 1,110,712
Dther incoma 112585 52,822 317,106 283 M0
Oiher operating expanses (43,708 (168.012) (107,236} i96.812)
581,610 216,135 1,447 BAT 1,303,610
Finance cost {538) (B2} {528) )]
Profit befara taxation 580,574 218,053 1,446 502 1,303 581
Taxation {185, 166) (B3.977) (435,151} 1411.421)
Profit after taxation 395808 152,678 1.011.758 BSZ160
Other comprahensive income - £ ¥
Tatal camprehensive income 305,808 162,676 1,011,758 882 160_
Eamings per share-Basic and dilutad 683 ol 17.45 16.30

The annexed notes 1 to 10 form an integrel pan of this condensed interm financial information.
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Chiaf Exacutive
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AL-GHAZI TRACTORS LIMITED

CONDENSED INTERIM CASH FLOW STATEMENT

FOR THE THIRD QUARTER ENDED SEPTEMBER 30, 2014 {UN-AUDITED)

CASH FLOW FROM OPERATING ACTIVITIES
Cash ganerated from operations

Income taxes paid

Increase in deferred staff banefits

Increase in staff retirement banafits

Met cash from operating activities

CASH FLOW FROM INVESTING ACTIVITIES
Fixed capital expenditure

Proceads from disposal of fixed assels
Purchase of investments - nat

Placament in tarm deposits - net

Return on investments

Decrease In [ang-term loans

Met cash from invasting activities

CASH FLOW FROM FINANCING ACTIVITIES
Dividend paid
Mat increase In cash and cash equivalents

Cash and cash equivalents at the beginning of period

Cash and cash equivalents at the end of period

[ L

T

Chief Executive

Mote Septamber 30, Saptember 30,
2014 2013
[Rupees'000)
678,091 390,238
{355,044) (280 T44)
2,068 3,382
530 5
224 645 112,976
y68,048) (50.967)
1,715 4,718
1,452,000 (1.043,001)
{1,700,000) 2,060,000
88,576 354,201
1,803 7,565
(217,654) 1,322,614
(642 7786} {1,071,083)
(635,780) 364,397
1,803 4497 1,277 632
1&?;1}? 1,642,029

. The annexed notesi to 10 form an integral part of this condensed interim financial information.

Ptoid
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AL-GHAZ| TRACTORS LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY

FOR THE THIRD QUARTER ENDED SEPTEMBER 30, 2014 (UN-AUDITED}

Balance at January 1, 2014

Final Dividend @ Rs. 15 per share for the year
ended December 31, 2013

Issue of 35 bonus shares
for every 100 shares held:

Profit for nine months ended September 30, 2014

Other comprehensive income for the nine
months ended September 30, 2014

Balance as at September 30, 2014

Balance at January 1, 2013

Fingl Dividend @& Rs. 15 per share for the year
ended Dacember 31, 2012

Interim Dividends @ Rs. 10 per share for the year
anded December 31, 2013

Profit for nine months ended September 30, 2013

Qther comprahensive income for tha nine
months ended September 30, 2013

Balance as at September 30, 2013

Share General Unappropriated
capital reserve profit Total
{Rupees'000)
214682 1000000 7004277 8218950
= - {844,047) {G44,047)
75,139 {75,138 -
- . 1,011,758 1,011,758
288 821 1|Dﬂﬂgl':rm ?IEEIEHE 8,586,670
214 882 1,000,000 6,711,234 7.925 916
- - (644,047} (544,047)
- . (428 364) {425,364)
= - 802,160 882,160
214 682 1innu,unu 6,520 883 7. 744 585

The annexed nates 1 to 10 form an integral part of this condensed interim financial information,

Lt

Chief Executive

Criracior



AL-GHAZI TRACTORS LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION
FOR THE THIRD QUARTER ENDED SEPTEMBER 30, 2014 (UN-AUDITED}

1 THE COMPANY AND ITS OPERATIONS
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ALChaz Traclors Limiled [the company] was ncarporated m Pakistan urder the Companss Act. 1813 (now the
Companies Ordinanca. 1984] az 3 public ¥mised company in Juna {983 and is guaobed on Karachi and Lanare
Stock Excharges. Tha address of the ragistared offica of e compary is '111h Floor, NIC Buiding Anbasi
Shaneed Road, Karachi', The compary @ prncpaly argaged in 1ha manufactJre and sals of agricufiured racions
Frilaments. Bpera parts and providing imigaticn goiutons for agriculture,

BASIS OF PREPARATICN

This condersed mbesm financial information has D=en preperad in accordance with e reguirements af he
Imternaticnal Accourding Standard 34 “Inbarim Financial Reparting’ and provisions of and directives issuad under
the Companies Ordmance, 1984 |0 case whare requiremenis differ, the provisions of ar directives saued urder
ihe Companies Oedinance, 1984 have taan tplowed, This condensed interrm financial informaticn & being
subemittad i Hye shamshokiers as required undar Saction 245 of the Companies Ordinance, 1084 and the Lsling
Ragulations of Karachi and Lahore Stock Excharges.

The acoountirg pobeies and mathods of computation adopted in the pregaration of this condensed inkEim

francial information are the seme as ihose appied i the preparation of tha Fnancial staterments of 1 company
For floe year enged December 31, 2013

Septamber, 30 Dacamber, 31

2014 013
{Rupees 000}

FIXED A33ETS
Cosl - opaning 748,401 66,5622
Saditiars during the pariod &8.4a 71,518
Diposals during the padod (12,615 (11,848}
Gt - closing an1,434 TAR 401
Accurtulated Depraciation - opaning Sd1,020 33,351
Charga for the period 31,483 353,001
Degrecialion on dipnsals {12 285} 10,284]
Becumulated Depraciatian - closing 21 166 41,0968
hat Boak Value 440 654 40 433
COMMITMENTS

Cormmiimens for capital axpandiuna aubslanding &3 at Sepl al, 214 amounted 1o R 1 OF milban
(213 Rs, 1.5 milion)

Septernber, 30 September, 30

2014 03
(Rupees' 000

SALES
Trechars 5,821,179 5,447 443
Trading and ciles &5 266 5T 604

B GBS B4l & 505,037
Legs: Cermmission and decounts EB,E?; 53333?&

Saleg Tax T
E.EE&_DEE E.E_ﬁ a38




AL-GHAZ| TRACTORS LIMITED

HOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION
FOR THE THIRD QUARTER ENDED SEPTEMBER 30, 2014 (UN-AUDITED)

September, 30 September, 30

2014 2013
(Rupees"000)
- B COST OF GOODS SOLD
\
Cost af goods manufactured 4,401 6585 4. 584 070
Opening stock of finished goods & 868 16,288
Clesing stock of finished goods (240 685) {135, 322)
Manufacturad goods 4,059,738 4 475 038
Trading and athers 44 EB3 42184
4.1 14IE19 4|51?'|235

T CASH GEMERATED FROM OPERATIONS

Profit before taxation 1,448,509 1,203,581
Add/{Less) adjustment for non cash charges and other items
Depreciation / amostisatian 31,483 28,581
Profit on disposal of flxed assels {1,388} (3,322}
Fair value gain on invastments 1165,848) {58.547)
Reiurn on invesimants and bank deposits {140,794} (175, 586)
Prafit before working capital changes 1,170,364 1,083,707

Effect on Cash Flow due to Working Capital changes

(Incraase} f Decrease in curent assets

<taores and spares (5,281) HEG
Stack in trade (116,815 {540,688)
Trade dabils 1E6,654) 358,458
Loans and advances (15,168) 27,142
Short-term deposits and prapayments (2,547 (&, 360)
Ciher receivables 11,336 5,683
Fefunds due from the Governmeant 158,074 {73,8935)
(38,535) (23,723)

{Decrease) / Increase in trade and other payablas {555,738) (B30,648)
Cash generated from operations 678,001 388,338
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AL-GHAZI TRACTORS LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION
FOR THE THIRD QUARTER ENDED SEPTEMBER 30, 2014 (UN-AUDITED)

& RELATED PARTY TRANSACTIONS

Significant transactions Including dividerd payments during the pericd amounted o Rs, B00 rriillian
(2013:Rs. 1.7 bitlion)

9 INTERIM DIVIDEND
Subsequent to the condensad interim balance sheet date, the Board of Directors in thalr meeling held on
October 21, 2014, declared an interim dividend of Rs, 10 per share (2013: Rs.10 per share). This interim
dividend amounting to Re. 579,64 million (2013: 429,36 million), has nat bean recognised as a liabilty In
thls condensed interdm financial Infarmation,

10 AUTHORISATION OF I1SSUE

These financial statemants were authorised for issus unIDutnharEt. 2014 by tha Board of Directors.

e

Chief Executive Director
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REGIONAL OFFICES

Marketing Centre, Lahore
10 Km, Sheikhupura Road,
Tel: 042-37912226, 37924676-7

Marketing Regional Office, Multan
20 Industrial Estates,
Tel: 061-6514057-9

Marketing Regional Office, Sukkur

House No. 8/A Hamdard Housing Society Airport Road.
Tel: 071-5633920,5002852

Marketing Regional Office, Islamabad
Flat no.7, 2™ Floor, Plaza City Arcade 1-8, Markaz.
Tel: 051-4862524-25
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