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Agritech Limited (formerly Pak American
Fertilizers Limited) was inaugurated by Mr. Mian
Muhammad Nawaz Shareef, the then Prime
Minister of Islamic Republic of Pakistan, on 11
November 1998.
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To become a diversified manufacturer
of both nitrogenous and phosphatic
fertilizers, significantly contributing to
the development of the agricultural
sector of Pakistan.
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JS Bank Limited

Faysal Bank Limited
MNational Bank of Pakistan
Standard Chartered Bank (Pakistan) Limited
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Ph: +92 (0) 42 35860341-44

Fax: +92 (0) 42 35860339-40

Unit |
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The discovery of agriculture
was the first big step
toward a civilized life




to the Shareholders

The directors of Agritech Limited, henceforth called the Company, along with the managemeant
teamn are pleased to present the Company's Annual Report accompanied by the Audited

Financial Statements for the 12 Months ended December 31, 2015,

These financial statements have been endorsed by the Acting Chief Executive Officer and one of
the directors in accordance with the Code of Corporate Governance, having been recommended
for approval by the Audit Committee of the Board and approved by the Board of Directors for

presentation,

The main business of the Company is the manufacturing and marketing of fertilizers. The Company owns
and operates the country's one of the newest and most efficient urea manufacturing plant at Mianwali,
Punjab Province as well as an SSP manufacturing facility {Single Super Phosphates) at Haripur, Khyber

Fakhtunkhwa [KPK) Province.

Having achieved the Company's strategic geal to become a diversified fertilizer manufacturer producing both
nitrogenous and phosphatic fertilizers, the Company's products are sold under the celebrated and trusted
brand name "TARA" in the fertilizer market.

Financial Results of Agritech Limited for the Year ending:

Sales - net
Operating Loss
Finance Cost
Loss before Tax
Loss after Tax

Loss per share

Urea production in the country
witnessed a healthy increase of
7% in 2015 at 5.29 million tons
owver 4.93 million tons in 2014,
This is second straight year of
higher Urea production than
preceding year, highlighting
better gas availability to the
fertilizer sector. The
improvement in gas supply to
fertilizer is primarily attributed to
the installation of first LNG
terminal and subsequent
imports of LNG in the country,
Our Company produced 87 K
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3,542,570,270
(1,452,207,435)
2,229,731,740
(3,681,939,175)
(3,490,217,353)

(9.34)

2,794,627 675
(1,938,818,773)
3,214,341,173
(5,153,159,946)
(4,303,974,350)

(11.41)

tons in 2015 (40K tons: 2014)
and sold 75K tons (47K tons:
2014).

Urea off take during 2015
recorded a slight reduction of
0.6% 1o 5.599 million tons vs,
5.632 million tons in 2014,
However, further break down of
the offtakes revealed that Urea
offtakes during the 1st half of
2015 saw an increase of 12%
and in 2nd half of the year the
offtakes declined keeping the
full year offtakes stagnant at
2014 level. Farm economics of
the major crops particularly of

Cotton, Rice (Kharif crops) and
Potato (Rabi) were badly
affected due to low prices of
these commodities and resulted
in lower consumption of urea in
the second half of 2015,

Import guantity of Urea was
equivalent to last years' level of
0.7 Million tons. Major portion of
urea import were realized in the
1st quarter of 2015 {50% of total
imports in 2015) and as the gas
supply to the domestic urea
plants improved during the
latter part of the year, the
requirement of urea imports
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were reduced. No import
requirement was envisaged for
Rabi 2015/16 due to better
domestic production.

i

Phosphates nutrient (F205)
offtakes {including all
phosphatic fertilizers) registered
an increase of 9% during 2015,
and off takes reached to 0.97
million tons P205 nutrient in
2015 as compared to 0.89
million tons P205 nutrients in
2014. The increase is mainly
attributed to the implementation
of the phosphates subsidy of
Rs. 20 Billion by GOP as part of
finance bill 2015/16. The
subsidy was effective from the
October 2015 and higher
phosphates consumption
materialized during Rabi
2015/16 on Wheat crop. DAP.
being the major phosphatic
product saw an increase of 10%
in production; 8% in offtakes
and 25% of higher imports than
last year.

Phosphates production in the
country increased by 15%
during 2015 v/s 2014 due better
availability of gas to the
phosphate manufacturing units
in the country. Phosphate
imparts {mainly DAP) were 15%
higher in 2015 vs last year
(0,499 millien tons nutrients v/s
0.435 million tons nutrients in
2014).

The company produced 53 k
tons in 2015 (82 K tons: 2014)
and sold B0 k tons in 2015 (73 K
tons: 2014). AGL faced sheer
discrimination on the account of
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phosphate subsidy policy of
GOP whereby the S5P
manufactured by using Local
Rock was not included in the
subsidy regime whereby AGL
8SP production and sales was
negatively affected. AGL filed a
legal suit against this
discrimination and won the
case whereby the high cournt
ordered that subsidy shall be
applicable based on the end
product meeting the reguisite
quality standards criterion and
not the source of raw material.
Based on the court order AGL
has filed the subsidy claim
since the implementation of the
subsidy. Despite discrimination
on SSP subsidy AGL still
maintained a healthy market
share of around 60% of 35P
market.

Major cause of delay, in debt
servicing of the Company and
accurmulation of mark ups
further increasing debt burden,
over the years is due to the
severe gas curtailment to the
Company's urea plant. Lower
than capacity production of
Urea contributed lower cash
flows. If the gas remained
available as per plant capacity,
the operating cash flows of the
Company must have been
healthy enough to meets its

financial obligations. Due 1o this

serious gas curtailment issue a
capital restructuring plan was
envisaged with the cooperation
of lenders to enable company
o devise a capital structure,
which includes the conversion

of its existing long term debt
including mark-up intc
preference shares. The
necessary steps for the said
conversion have already been
initiated by the Company. With
the aforesaid conversion the
management of the Company
envisages that sufficient
financial resaurces will be
available for the continuing
operations and it is expected to
operate profitably.

Behahilitation Plan was
approved by the Board on
Movember 5, 2013 and was also
subsequently approved by
Shareholders in an EOGM held
on December 10, 2013. The
Company has received 100%
requisite consents of its class of
lenders in 2015 and now
company is proceeding to
complete its process under
Companies Ordinance 1984
We are likely to complete the
renabilitation process in 2016.
Sucecessful implementation of
this scheme will help to achieve
the suitable and sustainable
capital structure, and will also
improve the overall financial
performance of the Company.




GOP has formally signed a long term LNG supply agreement for 15 years with the
Government of Qatar and import of LNG has seen significant increase after the
signing of this agreement. This increase in LNG import has considerably increased
the additional flow of gas into the Sui companies system, particularly on SNGPL
system under Swap arrangement. Gas supply to the fertilizer sector has
substantially improved whereby all urea plants, post winter curtailment, are running
at optimal capacity. AGL has greatly benefited by the improved availability of gas in
SNGPL system after the winter and gas to AGL urea plant was restored in the last
week of Feb 2016, a month in advance in comparison to preceding years.

With the improved gas supply to fertilizer sector, we believe there will be no Urea
imports requirement during the year 2016. Low farm income owing to the lower
commodity prices will affect the farmers' ability to maintain use of crop inputs
during 2016; however, increased support of GOP in the form of direct subsidy to
farmers as well as likely continuation of subsidy on fertilizers will help maintain the
use of fertilizer. Higher urea production is due to better gas supply likely to have
very h:gh Urea stcnck in the country thus creating an exportable surplus of Urea.

beyond looks promising as AGL is well
positionec on ir d flow of RLNG and domestic gas from
northern figle GPL stem. Moreover, the court decision in favor of the
company on INclusion in the phosphates subsidy and its successful
implementation will also help streamline the SSP business of the Company.

S fully focused to complete the Rehabilitation process as per the
rdinance 1984. Moreover, in order to lower its long term debt the
also initiated the development and sale of its excess and spare land.
cessary legal framework; commercialization approvals; basic development: ani
@y out plans have been initiated and being implemented in phases. It is ;_,,.-:-_. t
that the initial sales proceeds from land will be realized within a year and
proceeds from land sale will be used to settle the long term liabilities of
Company.




Six years at a glance

Operating parformance (Hs, 000)
Sales-Met

Operating (Loss) © profil
(Loss)profit before tax

ILoss)profit after tax

2014 2013
(18 Mormns)

2794 627 8,627 668
{1.938,.6818) 792,743
15,153,155 (3,666, 60E)
[4,303,974) : (3,382 156)

202

5 BST.064
734,340

(1,835 660)

(1,628,459

2011

5,149,162

915,967
[996,882)

50,597 |

2010

12,854 551
2,515,552
2,429,031

257 859

Financial position (Hs, DOO)

Tonal equity
Long term debt

Property. plant and equiprmeant

1.022,154 5,422,148
19327016 19,265,892
42 967,113 | 35,953,627

B.919,056 I
19,481 270
37,197,945

5880383
18,377,667
36,283,420

8,671 BG6
14,153,500
33,878,586

Financial analysis

Current ratic {ratio) 8 0.31 .44 ! 0.37 046
Frofitatulity analysis

Dperating (Loss) | profit to sales (%) (69.28) 919 12.89 17.79 19.67
(Loss)/Earning per share (Rs.) (11.41) {9.23) 14.35) 013 226
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"Jﬁuﬂ.h check at AGRITECH Hospital

Agritech operales a state of the art hospital at its
Daudkhel site which includes essential care
facilities including emergency, labour and
gynecology and minaor surgery. The center
provides subsidized medical care to its
employeas and the community at large.

In addition, realizing its duties as a responsible
corparate citizen, Agritech continues its effort for
a greener environment, planting trees in its
neighboring communities, providing scholarships
for needy students and arranging many activities
for the well being of its employees and
communitias.

We constantly strive to maintain a leadership role
in this area and wholeheartedly support and fund
outreach programs which have a beneficial
impact on our envirenment, employees and the
communities we live and work in.

Agritech is committed to a quality eduction for its
employees and its communities. The company
has established several educational institutions
whera over 2000 students are enrolled and
managed by over 100 professional staff.

Agritech is fully committed to achieve international
benchmarks governing corporate social responsibility.

Annual Report 2015 | 13




Certifications & Achievements

Some of our key certifications and initiatives are mentioned below.

With the implementation of QMS, EMS & OH&S there have been tremendous improvements at the plant. The

vent work-related injuries, illnesses
ared by & high level Corporate

ranging mandate and authority to
throughout th mpany. Effart is
erformance.

ISO 9001 is a family of standards for guality management systems. 150 9001 is
maintained by IS0, the International Organization for Standardization and is
administerad by ed accreditation and certification bodies,
ge maintaining a set of procedures that cover
o ensure they are effective, maintain adeguale
utput for defects, with appropriate and corrective action where
) IS0 9001 family of standards also require regular reviews of
individual processes and the guality system itself for effectiveness, and to facilitate
continuous impravemeant,

ISO 14001 is an organizational system standard for monitoring,
controlling, and improving guality of the environment. The ISO 14001
Environmental Management standards exist to help organizations
minimize how their operations affect the environment (cause adverse
changes to air, water, or land) and comply with applicable laws and
regulations.

following are main benefits.

Increased Efficiency

Certification process has given a lot of thought to improve the system and how to maximize quality and efficiency.
The processes has been established and guidelines in place for anyone to follow easily, making training,

transitions, and trouble-shooting etc.

14 | Agritech Limited
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Employee's morale has been motivated by
defining roles and responsibilities, accountability
of management, established training systems and
a clear picture of how their roles affect quality and
the overall success of the company.

The company repute has been increasad after gelting
certifications of OM, EM & OHA&S systems as these
standards are recognized warldwids,

The IS0 & OHSAS standards set out clear instructions
for audits and process reviews that have facilitaled
information gathering and decision making based on
the data.

Following the processes for documentation and testing
has ensured guality of raw materials fed into our
production system and finished product. The process
also requires thorough evaluation of new suppliers
before a change is made and/or consistency with
respect to how and where orders are place.

Documentation is the key reguirement of 150 & OHSAS
slandards of all processes and any changes, errors
and discrepancies, This ensures consistency
throughout production and accountability of all staff.
This also guarantees traceable records are available in
case of non-compliance

All procaesses for development, 1o production, to
shipping, are defined, outlined and documented,
minimizing roam for error, Even the process of making
changes to a process is documented, ensuring that
changes are well planned and implementad in the best
possible way to maximize efficiency.

Client confidence is gained because of the universal
acceptance of the 150 & OHSAS standards. Customer
salisfaction is ensured because of the benefits 1o
company efficiency, consistency and dedication to
quality service.
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The corporate culture at Agritech is based on four
essential pillars:

Pazsion

Corporate
Performance

Fursuit of Teamwork

B Excellence
TN

Our Corporate culture is nurtured through
setting world class performance standards and
then focusing, empowering, encouraging and
challenging all our employees to develop their
capabilities to deliver this mind set transcends
all levels of the organization.

This forms the core of the underlying HR
policies at Agritech which are designed to
deliver outstanding business performance by
supporting and developing the Company's
mostimportant asset, its people.

Our culture empowers people to cantribute to
our business objectives and to simultaneously
achieve their own personal and career goals.
Every day our employees are challenged and
motivated to seek the state of the art knowledge
and skills required to stay ahead in today's
changing business environment.

Teams and individuals are constantly
encouraged to develop their professional
capabilities, to question the status quo with
courage of conviction, and reinvent themselves
and their systems of work to confront the
dynamics of a fast changing world.

Bureaucracy is constantly pruned to enable
people to work with each other without being
encumbered and to keep the focus on
outcomes and delivery rather than just effort.

We have a strong commitment to meritocracy,
and complying with our hurman resource
polices, the Company does not employ any
child labor and is an equal opportunity
employer.

16 | Agritech Limited
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The sharehalding in the Company as at 31 December 2015 15 as follows:

Mumber of Murmber of Percentage
shareholders shares held of holding

Individuals TeT 15,880,821 4.05%
Banks Development
Financial Institutions, Non - Banking Firance Companies ar 366,650,019 03.43%
Modarbas and Mutual Funds 5 8,557,333 2.18%
Directors and their spouses (s) and minor children 5 2 o2 0.00051%
Others i 1,339,825 0.34%
Total 821 392,430,000 100%

The information of sharehaolding as at 31 December 2015 as required under Code of Corporate Governance is as follows:

Cateqory . MNumber of Percentage
o Shareholder's category E Sy ot
1 Associated Companies. Undertakings and related parties
Mational Bank of Pakistan 130,715,224 33.31%
Faysal Bank Limited 46,626 176 11.88%
Surmmit Bank Limited 30,773,731 7.84%
Standard Chartered Bank (Pakistan) Limited 18,916,023 4 62%
Silkbank Limited 8,704,640 2.22%
235,735,794 60.07%
2, Mutual Funds 8,557,333 2.18%
3. Directars, and their spouses (5) and minar children
Waahat Ahmad Bagai 5040 0.00013%
- Asim Imitiaz 500 0.00013%
- Asim Murtaza Khan 1,000 0.00025%
Masroor Ahmed Qureshi 1 0%
Ahsan Raza Durrani 1 0%
Bilal Asghar 0%
Rehmat Ali Hasnie 0%
2,002 0.00051%
4. Executives Nil
5. Public Sector Companies and Corporation il
B, Banks, DF|s and NBFIs. Insurance Campanies,
Modarabas and Pension Funds 375,207,352 95.61%
i Shareholders holding five percent ar mare voling rights in the
¢ listed Company
Mational Bank of Pakistan 130,715,224 33%
Faysal Bank Limited 48,626,176 11.88%
Pak Brunei Investment Comparny Limited 40,483,974 10.32%
Summit Bank Limited 30,773,771 7.54%
248,599,105 63.55%
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Tha pattern of holding of shares held by the shareholders as at 31 December 2015 is as follows:

Mumber of Shareholding Total shares
sharegholders From To held

e i i 1808
239 RL 500 115253
1o : 500 {000 : 107.383
164 | 1001 5,000 531,647
- e 4 e e
sy i S sl
= s SESGEES e _ " e
2z 30001 40.000 432,560
7 40,001 50,000 A 331,000
4 ' 50001 o000 224,500
o 60,001 70,000 . 318,739
70000 §0000 150,000
e — sl A o
4 - eoom 100,000 393,000
17 100.001 500,000 T 4190488
s 500,001 - foooo000 | 3,345,900
== 000,001 1,500,000 SRt 2,433,333
- il Tt
4 U zoooom T 5.000.000 13,183,928
7T 5,000,001 10,000,000 54,706,172
g toooooo1r 50,000,000 f O q7s408631
T 50000001 200,000,000 G R 130.715.224

™ 3

[R%]

ra
e

=%

821 i 392,430,000

Annual Report 2015 | 19




In auditor's report for the period,
auditors raised concern,
"company could not make
timely repayments of principal
and interest related to long term
loans and certain financial &
other covenants imposed by
lenders could not be complied
with. I1AS - 1 requires thal if an
entity breaches a provision of
long term loan, that liability
becomes payable on demand
and it should classify the liability
as current. However, in these
financial statements the long
term debts have continued to
be classified as long term
according to respective loan
repayment schedules.”

In this regards, the long term
lenders have continued to show
their confidence in diversified
business and experienced
management to gradually
improve the financial
performance despite unlawitul
gas curtailment inflicted to the
Company and did not call the
loans. Moreover, the banks
have given NOCs for the
Rehabilitation plan that shows
their continuous support for the
Company. The management
expects to deliver better
performance with revitalized
shareholding strength and
continued support from its
lenders.

Auditors also raised concern
about Company s ability to
operate as going concern, The
fact of the matter is that the
Company was forced to breach
the covenants imposed by the
lenders due to operational
issues faced by the continued
gas curtailments unduly inflicted
upon it in past years and
repeated urea plant closure
owing to gas load shedding.
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These financial statements are,
however, being prepared on a
going concern basis. The
assumption that the Company
would continue as a going
concern is based on the fact
that the GOP has signad a 15
year agreement with
Government of Qatar, ta import
nearly 3.75 million tons of LNG
per year. Last year the GOP
successfully managed to install
first ever LNG Terminal at Port
Qasim, having a capacity of 600
mmscfd, Sui Northern Gas
Pipeline Limited ("SMNGFL") is
receiving almost complete flow
of LNG imports under swap
arrangement. Resultantly post
winter gas situation in Pakistan
has been improved significantly.
Besides this the surplus gas
from northern gas fields, post
winter, is also available in the
SMNGPL north system. Both
these factors have contributed
in restoration of supply of gas to
the Comparny in the last week of
February 2016. a month earlier
versus preceding years,

The improvement of gas supply
in system is evident from the
fact that gas to the Company
rastored in the month of
February after a gap of six
years, Moreover, the gas supply
outlook in subsequent months
of 2016 looks further promising
due to the fact that fresh
discoveries are announced at
Mardan Khel, Tehsil Hangu with
a potential of 40 mmscfd of
additional gas (overall potential
of Hangu Block is 200-250
mmscfd). This new find is
expected to be linked to SNGFL
system in second quarter of
2016 further improving the gas
fiow in the north. SNGPL has
carried out necessary
augmentation in its pipeline
capacity to transport this gas 1o
their north system. The
Company being the biggest gas
consumer in Morth will be
beneficiary of this additional gas
flow. At present the Company

has the option of both keep on
getting domestic gas from
SMNGPL system or switch 1o
HLNG under swap
arrangement.

Auditors also emphasized on
treatment of Redesmable
Preference Shares, The
redeemable Preference shares
have been treated as part of
equity, in view of the
requirements of Companies
Ordinance, 1984. The matter of
its clarification will be dealt in
accordance with the clanfication
from Securities and Exchange
Commission of Pakistan
(SECP).

The loss per share of the
Company for the period ended
on 31 December 2015 is Rs,
9,34 per share.

Due to circumstances already
discussed the Board of
Directors do not recommencd
any dividend for the period
ended on 31 Decamber 2015,

As required by the Code of
Corporate Governance, the
Directors are pleasad to report
that:

«  The financial statements,
prepared by the
management of the
Company, present its state
of affairs fairly, the result of
its operalions, cash flows
and changes in equity;

«  Proper books of accounts of
the Company have been
maintained,

+ Appropriate accounting
policies have been
consistently applied in the
preparation of financial
statements and accounting
estimates are based on
reasonable and prudant




judgment;

« International Financial
Reporting Standards, as
applicable in Pakistan have
been followed in preparation
of financial statements;

«  The systemn of internal
controls is sound in design
and has been effectively
implemented and monitored;

«  There is a material
uncertainty about
Company's ability to
continue as a going
concern; however these
financial statements have
been prepared on going
concern basis for reasons
more fully disclosed in the
note 2.2 to the financial
statements;

» The Company could not
make timaly rapayments of
principal and interest / mark-
up related to debts as
referred to in note 2.3 and
43.2.2.

= Therg has been no malearial
departure from the best
practices of corporate
gavernance as detailed in
the listing regulations of the
stock exchanges, except for
reported in statement of
compliance;

+  Theare are no statutory
payment on account of
taxes, duties levies and
charges which are
outstanding as on 31
Dacember 2015 except of
those disclosed in the
financial staterments; and

= Mo material changes and
commitments affecting the
financial position have
occurred betweean the end of
the financial year to which
this balance sheet relates
and the date of the Director's
report.

The value of investments made
by the employees retirement

benefits funds operated by the
Company as par their
respective audited financial
statements for the period ended
on 31 December 2015 are as
follows:

Value in Rs.
Providernt fund 142,444,058
Gratuity fund 60,630,477

During the year under review,
gight meetings of the Board of
Directors were held and the
attendance by each director is
as follows:

Mr. Wajabat Afrad bags [}
Wi, Bits! Azghar

MIr. Hrhvmat A6 Hasnia
Mr. Amrm Imiaz Basra
Wr. Ahsar Rarza Durrani
W Farcog Masin

MIr. Az Murtags Khian

[N ]

M. Mansaor Amned Durashi
W Famrran Al Kazm
MIr Munammad Faisal Migammsl 4
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During the year under review,
Audit Committee meetings held
four times and the attendance
of the members are as follows:

M. Ahsan Faza Durani 4 2
R Masrooe ahmed Qureshi 4 3
M. Kamran Al Kazim 4 3
Mir, Bilaf Asonge i (]

During the year, two meetings
of the HR & Remuneration
Committes were held and the
attendance of members are as
fallows;

Mr. Refimat Ali Hasme 2 2
Mr. Karnran &li Kamm 2 3
M. Mobammad Enalid Me 2 2

M. Hilal Asghar v] )

During the year the Board has
not arranged training program
for its Directors. However, all
Diractors are professionals and
senior executives who possess
wide experience and awareness

of the duties of Directors.
Training of directors is an
ongoing process and the Board
is intended to comply with the
requirement of the Code
subsequent to the year end by
getting training certificates of
the Directors from duly
approved training institution by
Securities and Exchange
Commission of Pakistan.

Messers. KPMG Taseer Hadi &
Co. Chartered Accountants,
completed its tenure of
appointment with the Company
and has again offered its
services for another term.

The Board takes this
apportunity to thank the
Company's valued customers
and the financial institutions
whose faith and support over
the years has cultivated a
mutually beneficial relationship,
playing a key role in the growth
of the businesses,

The Board also wishes to place
on record its appreciation for
the amployees of the Company.
The sustainability of business in
the difficult business
environment was possible due
to their hard work and
commitment.

G

Acting Chief Executive Officer
09 April 2016
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with the Code of Corporate Governance

This staterment is being presented to comply with
the Code of Corporate Governance ("CCG")
contained in Regulation Mo. 5.19 of listing
regulations of Pakistan Stock Exchanges for the
purpose of establishing a framework of good
governance, whereby a listed company is managed
in compliance with the best practices of corporate
governance.

The Company has applied the principles contained
in the CCG in the fallowing manner:

1. The Company encourages representation of
Independent Mon-Executive Directors and
directors representing minority intérests on its
Board of Directors, As at 31 December 2015, the
Board includas;

Mr. Asim Murtaza Khan
Mr. Mehammad Khalid Mir
Chief Executive Officer
Mon-Executive Directors | Mr, Wajahat A. Bagal

Mr. Rehmat Ali Hasnie

Mr. Ahsan Raza Durrani
Mr. Bilal Asghar

Mr. Asim Imtiaz Basra

Mr. Masror A. Qureshi

Independent Directors
Executive Directors

The Independent Director meets the criteria of
independence under clause 5.19.1(b} of the CCG.

Mr. Mohammad Khalid Mir resigned from his office on
01 December 2015 with thrae months' notice period.
Subsequently. Mr. Faisal Muzammil has been
appointed as acting Chief Executive Officer of the
Company on 29 February 2016.

2. The Directors have canfirmed that none of them
is serving as a Director on more than seven
listed companies, including this Company
(excluding the listed subsidiaries of listed
holding companies where applicable).

3. Al the resident Directors of the Company are
registered as taxpayers and none of them has
defaulted in payment of any loan to a banking
company, a2 OF| or an NBF| or, baing a broker of
a stock exchange, has been declared as a
defaultar by that stock exchange.

4. Following casual vacancies occurred on the
Board of Directors during the year.

M Mubammisd Mor-Executive 1052015 Changs in

Faroog Masim (Marmines Dirachon) rEATi Rt

M. Mubammad n i
Exesutive Diracor 01-06-215 Rasignation

Fajsg! Muzzamil . )

Mr. Kamran Al Kazim Mor-Exacutive 2911-2015 Change In
(Mornines Direcioe) noernEtion
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The vacancies are filled up by the Directors within
the prescribed time by appointing the fcllowing
directors:

Mr. Masroos &, Nen-Exgcutioa

31-03-2015
Chresh [Maminee Drector) v
e Asim Muraza Khen  indépandant Direcior 01-06-2015 W
] M- Execunma 5
Mr. Bilal Asghar 25-11-201
B (Nomires Drectar) 2t o

5, The Company has prepared a "Code of
Conduct" and has ensured that appropriate
sleps have been taken to disseminate it
throughout the Company along with its
supporting policies and procedures.

& The Board has developed a vision/mission
statement, overall corporate strategy and
significant policies of the Company. A complete
record of particulars of significant policies
along with the dates on which they were
approved or amended has been maintained.

7. All the powers of the Board have been duly
exercised and decisions on material
transactions, including appointment and
determination of remuneration and terms and
conditions of emplayment of the CED, other
executive and Non-Executive Directars. have
beean taken by the Board.

8. The meetings of the Board were presided over
by the Chairman and, in his absence, by a
Director elected by the Board for this purpose
and the Board met at least once in every
guarter. Written notices of the Board meetings,
along with agenda and working papers. were
circulated at least seven days before the
mesatings. The minutes of the meetings were
appropriately recorded and circulated,

9. During the year the Board has not arranged
training program for its Directors. However, all
Directors are professionals and senior
exacutives who possess wide experience and
awareness of the duties of Directors, Training of
directors is an ongoing process and the Board
is intanded to comply with the reguirement of
tha Code subseqguent to the year end by
getting training certificates of the Directors from
duly approved traiming institution by Securities
and Exchange Commission of Pakistan,

10. The Board has approved appointment of
Company Secretary (Syed Taneem Haider) on
06 February 2015 and Head of Internal Audit
iMr. Hassan Ul Hag Khan) on 29 August 2015,
including their rermunearation and terms and
conditions of employment.



11,

12,

13.

14,

15.

The Directors' report for this year has been
prepared in compliance with the requirements
of the CCG and fully describes the salient
matters required to be disclased.

The financial statements of the Company wera
duly endorsed by CEQ and CFO betore
approval of the Board,

The Directors, CEQ and Executives do not hold
any interest in the shares of the Company other
than that disclosed in the pattern of
shareholding.

The Company has complied with all the
corporate and financial reporting requirements
of the CCG.

The Board has formed an Audit Committee, As
at 31 December 2015 it comprises of the
fellowing Board members:

Mr. Ahsan Haza Durrani  Non-Executive Chairman
Mr. Masrocor A. Qureshl Non-Executive Meambear
Mr, Bilal Asghar Mon-Executive Membear

16,

17.

Independent Director has been appointed as
Chairman of the Audit Committee subsequent
to the year end on 15 January 2016,
Furthermore, Head of Internal Audit was
appointed as Secretary to the Audit Committee
to comply with the requirement of clause
5.19.20 on 29 August 2015,

The meetings of the Audit Committes were held
at least once every guarter prior to approval of
interim and final results of the Company and as
required by the CCG, The terms of reference of
the Committee have been formed and advised
to the Committee for compliance.

The Board has formed an HR and
Remuneration Committee. It comprises of the
following Board members;

Mr. Rehmat Ali Hasnie  Mon-Executive Chairman
Mr. Bilal Asghar Mon-Exaculive Member
Mr. M. Khalid Mir Exacutve Member

18.

19,

The Board has outsourced the Internal Audit
Function to Messers Deloitte Yousuf Adil
Chartered Accountants, who is considered
suitably qualified and experienced for the
purpose and is conversant with the policies
and procedures of the Company.

The statutory auditors of the Company have
confirmed that they have been given a

21.

22.

23,

satisfactory rating under the guality control
review program of the ICAR that they or any of
the partners of the firm, their spouses and
minar children do not hold shares of the
Company and that the firm and all its partners
are in compliance with International Federation
af Accountants (IFAC) gquidelines on code of
ethics as adopted by tha ICAP

The statutory auditars or the persons
associated with them have not been appointed
to provide other services excepl in accordance
with the listing regulations and the auditors
have confirmed that they have observed IFAC
guidelings in this regard,

The 'closed period', prior to the announcement
of interim/final results, and business decisions,
which may materially affect the market price of
Company's securities, was determined and
intimated to directors, employees and stock
axchange.

Material/price sensitive information has been
disseminated amang all market participants at
once through stock exchange.

Wa confirm that all other material principles
enshrined in the CCG have been complied with
except for sub-clause b (v) of clause 5.19.4
which requires that Board of Directors shall
ensure that within twao years of coming into
force of the CCG, a mechanism is put in place
for an annual evaluation of their own
performance which the Board has not
complied with.

y

oﬁ‘r /.

Acting Chief Executive Officer
09 April 2016
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on Statement of Compliance with Code of Corporate Governance

B KPMG Taseer Hadi & Co. lelephene + 92 (42} 3578 0901-6
Chanerad Accountanls Fax v 92 (42 3585 0477
Znd Floar, Servis Housé riternet W R MG. GO R

Z-Mamn Guiberg, Jal Road
Lanore, Pakiztan

We have reviewed the enclosed Statement of Campliance with the best practices contained in the Code of Corporate
Governance (the Code") prepared by the Board of Dreclors of Agritech Limited ["the Company') for the year ended 31
Decembear 2015 to comply with the reguirements of Listing Regulation Na. 5.19 of the Pakistan Stock Exchange where the
Company is listed.

The responsibility for compliance with the Code is that of the Board of Directors of the Company. Our respansibility 15 o review,
to the extent where such compliance can be objectively verified, whether the Statement of Compliance reflects the status of the
Company's compliance with the provisions of the Code and report if it does not and to highlight any non-compliance with the
requirements of the Code, A review is limited primarily to inguines of the Company's parsonnel and review of various documents
prepared by the Company to comply with the Code.

As a part of our audit of the financial statements we ara required to obtan an understanding of the accounting and internal
control systems sufficient to plan the audit and develop an effective audit approach. We are not required to consider whether the
Board of Directars' statement on internal control covers all risks and controls or to farm an apinion on the effectiveness of such
internal controls, the Company's carpoarate govarnance procedures and risks.

The Code requires the Campary 1o place before the Audit Committes, and upan recommendation of the Audit Committee,
place before the Board of Directors for their review and approval of its related party transactions distinguishing belween
transactions carried out on terms equivalent to those that prevail in arm's length ransactions and transactions which are not
axecuted at arm's length price and recording proper justification for using such alternate pncing mechanism. We are only
required and have ensured compliance of this requirement to the extent of the approval af the related party transactions by the
Board of Directors upon recommendation of the Audit Cormmittes, We have naot carried cut any procedures 1o determing
whether the related party transactions were undertaken at arm's length price ar not.

Based on our review, nothing has come Lo our attention which causes us Lo believe that the Staternent of Compliance doas not
approprialely reflect the Company's compliance, in all material respects. with the bes! practices contained in the Code as
applicable to the Company for the year ended 31 December 2013,

Further, we highlight below instances of non-compliance with the reguirements of the Cade as reflacted in the paragraph
refarence where these are stated in the Statement of Compliance:

Paragraph reference  Description

it Paragraph 2 The Board 5 intending to arrange Directors' Training Program subsequent 1o the year end.

i Paragraph 15 Independent Director has been appointed as Chairman of the Audit Commitiee subsequent to tha
year end on 15 January 2016, Furthermore, Head of Internal Audit was appointed as Secratary 1o the
audit Committee 1o comply with the requirement of clause 5.19.20 of the Code on 28 August 2015

iii| Paragraph 23 Under sub-clause b {v) of clause 5.13.4 of the Code, the Board of Directors are required 10 put in
place a machanism far an annual evaluation of their own performanca, which has not been
established to date.

J;;?\'_.:‘. W% G

Lahore KPMG Taseer Hadi & Co.
Chartered Accountants
Date : 09 April 2016 (Kamran |gbal Yousaf)

KRG Tasear Hac & U, a Pacnerstip leen regetared in FPakislan
and a rmeqbar irm of tie KEPMG netsdrk al irdegandanl membar
firmres afliatan wilh KPMG Irtematiaral Coopersies

CEFPMG intamabona®], a Swiss ealily
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i KPMG Taseer Hadi & Co. Telephone + 92 (42) 3578 0901-6
Chartered Ancountants Fax + 8214213580 177
3nd. Floor. Sers Heuse Intermet WO R EITIG. COomL ok
2-Main Gulberg. Jail Koad
Lahare, Pakistan

We have audited the annexed balance sheet of Agritech Limited (‘the Company") as at 31 December 2015
and the related profit and loss account, statement of comprehensive income, cash flow statement and
statement of changes in equity together with the notes forming part thereaf, for the year then ended and we
state that, we have obtained all the information and explanations which, to the best of our knowledge and
belief, were necessary for the purposes of our audit,

It is the responsibility of the Company's management to establish and maintain a system of internal cantrol,
and prepare and present the above said statements in conformity with the approved accounting standards
and the requirements of the Companies Ordinance, 1984. Our responsibility is (o express an opinian on
these statements based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan, These
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
above said statements are free of any material misstatement. An audit includes examining on a test basis,
evidence supporting the amounts and disclosures in the above said statements. An audit also includes
assessing the accounting policies and significant estimates made by the management, as well as, evaluating
the overall presentation of the above said statements, We believe that our audit provides a reasonable basis
for our qualified opinion and., after due verification. we report that:

a) as stated in notes 2.3 and 43.2.2 to the financial statements, the Company could not make timely
repayments of principal and interest / mark-up related to long term debts and as at the reporting date
certain financial and other covenants imposed by the lenders could not be complied with. International
Accounting Standard on Presentation of financial statements (IAS - 1) requires that if an entity breaches
a provision of a long-term loan arrangement on or before the end of the reporting period with the effect
that the liability becomes payable on demand. it should classify the liability as current. In these financial
staterments the long term debts have been classified as long term according to the individual loan
repayment schedules. Had these liabilities been classified as per 1AS - 1, current liabilities of the
Company would have increased by Rs. 8,971.48 million as at the reporting date;

b} except for the matter discussed in paragraph (a} above, in our opinion, proper books of account have
been kept by the Company as required by the Companies Ordinance, 1984,

o) in our opinion:

i) except for the matter discussed in paragraph (a) above, the balance sheet and profit and loss
account together with the notes thereon have been drawn up in conformity with the Companies
Ordinance, 1984, and are in agreement with the books of account and are further in accorcance
with accounting policies consistently applied except for the change as stated in note 2.5 to the
financial statements with which we concur,

il the expenditure incurred during the year was for the purpose of the Company's business; and

i} the business conducted, investments made and the expenditure incurred during the year were in
accordance with the objects of the Company:;

KPRG Tasaer Hadi & Co, A Fadnesbeg e segislersd inPakislan
ard o menrier Feinegf tha KEWG petaars of ndapancant mamher
fim s5n HEMG Inlermativoal Cooparalive

KPR Imernatianal®y g Swees ety
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except for the effects on the financial statements of the matter discussed in paragraph (a) above, in our
opinion and to the best of our information and according to the explanations given to us, the balance
sheet, profit and loss account, statement of comprehensive income, cash flow statement and statement
of changes in equity together with the notes forming part thereof conform with approved accounting
standards as applicable in Pakistan, and, give the information reguired by the Companies Ordinance,
1984, in the manner so required and respectively give a true and fair view of the state of the Company's
affairs as at 31 December 2015 and of the loss, its comprehensive loss, its cash flows and changes in
equity for the year then ended; and

in our opinion no Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980,

We draw attention to the following matters:

note 5.4 1o the accompanying financial statements, whereby Redeemable Preference shares have been
treated by the Company as part of equity, in view of the requirements of the Companies Ordinance,
1984, The matter of its classification will be dealt in accordance with the resolution of the matter, as fully
explained in note 5.4 to the financial statements; and

notwithstanding the matter as discussed in paragraph (a) above, the Company during the year ended 31
December 2015 has incurred loss before tax of Rs. 3.681,.94 million and its current liabilities exceeded its
current assets by Rs. 25,696.44 million, and its accumulated losses stood at As. 7,940.98 million,

Thesa conditions, along with other matters as set forth in note 2.3 to the financial statements, indicate
the existence of a material uncertainty that may cast significant doubl about the Company's ability to
continue as a going concern, These financial statements have however been prepared on a going
concern basis for the reasons more fully explained in note 2 2 to the financial statements.

Cwur opinion is not gualified in respect of the above matters.

IR e | WO, W

Lanhore KPMG Tasesr Hadi & Co.
Chartered Accountants
Date : 09 April 2016 {Kamran lgbal Yousafi)
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as at 31 December 2015

2015 2014
Mote Rupees Rupees
EQUITY AND LIABILITIES
Authorized share capital 4 15,000,000,000 15,000.000,000
Share capital and reserves
lzsued, subscribed and paid-up capital 5 5.517,642,690 535 17,642 590 |
Hesarves L] 9,000,000 8,000,000
Acoumuiatad |ossas __[T,EMU.??T,E?T] 14,604,448, 372)
(2,414,334,587) 1,022,194 318
Surplus on revaluation of fixed assets - nel ; 9,314,273,887 8.889 502 164
Nen-current liabilities
Redeemakble capital - secured A 6,583,561,201 7.974,045 542 |
Long term finances - securad 4 2,259.740.740 3,669 640,929
Liabilitias against assets subject to finance lease - securad e 3
Long term payable - unsecured 17 31,135,159 A1 135199
Defarred labiilies:
staff retirerment benehits 12 22,891,426 15,169,860
- deferred taxation - net 13 3,063,713.959 3911114234 |
11.961,042,525 15,801,105 764
Current liabilities
Current maturity of non-current liabilities i4 10,460,164,858 7652195 166 |
Short 1erm borrowings - secured 15 3,674,801,309 3.677,177.328
Trade and ather payables 16 4,105,651, 488 3,129 544 453
Interest / mark-up accrued on borrowings i 11,203,349,154 9,170,644 512
Prefarence dividend pavabie 18 679,284,007 504.016,311
30,123,250,816 24 133,577 770
Contingencies and commitments 18

48,984,232,641

49 546,470,016

The annexed notes from 1.to 52 form an integral part of these financial statements.

Lahore
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ASSETS

MNon-current assels

Froperly, plant and agquipmeant

Intangible assets

Long term loans and advances - considered good
Long term depasils - unsecurad, considered good

Curreni assets

Stores, spare pans and lonse tools
Stock-in-trade
Trade debts

Advances, deposils, prepayments and other racenvables

Tax retunds due from Government - net
Cash and bank balances

Note

20
o1
29

o'y

23

24

26
2r

2015
Rupees

41,896,367,476
2 575,781,782
16,977,706
68,205,921
44,557,422,885

2,050,290,642
630,947,812
51,149,299
918,899,967
282,234,570
483,287,466

4,426,809, 756

48,984,232 641

45 618 428,460

2014
Rupees

42 967.113,632
2,586 425,782
19,917,747

44 971,249

2,068.630,517
148 727103
19,858 004
985,225 826
176,844,685
428,754,421

4,028,047 556

49,646.470,016

L"Gﬁj-‘f-h b .f_!y:'-fﬂa.

m—
Directar
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for the year ended 31 December 2015

Sales - net
Cost of sales
Gross loss

Selling and distribution expenses
Administrative and general expansaes

Other expenses

Otherincome
Operating loss

Fimanca cost

Loss before taxation

Taxation

Loss after taxation

Loss per share - basic and diluted

2015 20114
Nota Rupees Rupees
29 3,542 570,270 2,704 G27.675
an (4,252,903,860)  (3.B99,365 857)
(710,333,588) (1,104,736 182
a1 | (160,945,738) {131,522 658) |
a2 (619,814,219) (676,553, 437)
5 {1,506.920) (118,169,414)
(782,266,877 (927 244 509)
4 40,393,041 93163918
{1,452,207,435) {1838 816773
35 (2,229,731,740)  (3.214,341.173)
(3.681,939,175)  (5153,159 948
a6 191,721,822 B49,185596
(3,490,217,353) (4,303,874 350)
a7 {9.34) (11.41)

Tha annexaed notes from 1 to 52 form an integral part of these inancial stalerments

Lahore
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for the year ended 31 December 2015

Loss after taxation

Other comprehensive income

fterms that will not be reclassitied o profit
and 055 account

Aemeasuremeant of defined banefit liabliby
Helaled lzx

'ﬁ:fﬁl comprehensive loss for the year

Mixte

1218
13.2

2015
Rupees

{3,490,217.353)

(2,303.142)
690,943

2014
Rupees

(4,303 974 350)

(T.BIG.2171]
2, BES 6TE

{1,612,193)

{3.491,829.552)

14,950 .541)

14,308.924,891}

The annaxed noles from 1 tg 52 dorm an ntegral part of these finanaoal stalemeants.

Qo

Lahare Acting Chief Executive

&

/
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e

Director
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for the year ended 31 December 2015

Cash flow from operating activities

Cash generated from operations

Finance cost paid

inlerest nocome racavad
Income tax paid

Staff retirement banefits paid

Met cash generated from | (used in{bp&rating activities

Cash flows from investing activities

Capilal axpenditure incurred

Long term loans and advances received

Long term deposits (paid) | receved

Proceeds from dizposal of property. plant anc egquipment

Met cash used in investing activities
Cash flows from financing activilies
Long term finances repaid

Repayment of liabilities agains assels subject to finance lease
Mel decreasea in short term Dorowings

MNet cash used in financing activities

Met decrease in cash and cash Eiﬁi-\;'alents

Cash and cash equivalents at beginning of the year

Cash and cash aqui\ralenEat end of the year

2015 2014
Nole Rupees Rupaas

38 385,229,184 324 843516
(132,369,983) (546,704 ,361)

6,618,176 33,654 563
{105,366,058) (84,631,237
(18,658,851) (80,700 473)
B 135,452 468 (353,547 090)
{10,798,155) (291,240 238)

2,940,091 2,207,376

(20,854,498) 2 157,500

20.1.4 7,241,111 | {516,000
(21,471,451) (BA5 359 I6Z)

(15.810,000) :

(41.261,953) (54,669, 108)
{81,925 481) (761 409 506)

{138,997,434) (B16.078,714)

(25,016,417) (1,454,985 166)

(2,199,737,107) (744751 841)

20 (2,224,753,524)  (2,199,737,107)

The annexed notes from 1 to 32 form an integral part of these financial statemaents.

wA

Lahore Acting Chief Executive
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for the year ended 31 December 2015

Share capital

Crrdinary Preference
shares shares
Rupees Rupeaes

As at 01 January 2014 3,924 300,000 1,553 347 690

Total comprahensive 1oss far the vear endod

31 Decamber 20014

Trarsfer of incremental deprecialion from surplus on
ravaluation of fixed assets -net of fax

Transaction with owners of the Company

Preference dyvidend far the year enden
3 Decamber 2014
As at 31 December 2014

3,924,300,000  1.503,342,690

Reserves
Revenue Accumulated
reserve losses
Rupees Rupees

9,000,000

1104, 456 573)

1,308,924 891)

84,240,788

[175.267,696]

&,000,000

{4,504,448,372)

Total

Rupees

5422,146,117

(4,308,924, 891)

84,240,788

[175.267,696)

1,022,184,318

As at 01 January 2015 3 924,300.000

1,593,342 520

lotdl comprenensve loss far the year ended
A1 Decombar 2015

Transfer of incremental depreciation fram surplus on

0,000, 100

(4,504 448 375

1,022,194, 318

[3.491.829.552)

spwaluation of fixed assets -nef of rax 230.568,343 230,568,343
Transaction with owners of the Company
Preferance dividend for the vear ended

N December 2015 5,267 BO9G (175,267 696)
As al 31 December 2015 3,824,300,000  1,593,342,690 9.000,000  (7,940,977,277) (2,414,334,587)

The annexed nates from 1 to 52 larm an inn:!.;'-';_-" aart of these financial statemeants

e

Acting Chief Executive

Lahore
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for the year ended 31 December 2015

Agritech Limited {'the Compary ') was incorporated in Pakistan on 15 December 1959 as an unlisted Fubhe Limited Company undar
the Compares Act, 1913 [now the Companies Ordinance, 1984) and was a wholly owned subsidiary of National Fertilizer
Carporation of Pakstan (Private) Limied ('NFCY). a Governmant owned Corporation, until 13 July 2006, Subseguantly, 100% shares
ol the Company were acguired by Azgard Nine Limited ("ANL') as a part of privatizalion process of the Government of Pakestan as
stipulated in the Share Purchase Agreement daled 15 July 2006 On 31 October 2012, ANL sold its major sharaholding in tha
Company b a conserium of banks and fnancial institutions. Previously, he shares of the Company werz guoted on Karachi Stock
Exchange ("KSE" of Pakistan, However, due Lo integration of arachi, Lahore and lslamabad Stock Exchanges into Pakistan Stock
Exchange ["PSX") with effect from 11 January 2016 the shares of the Company are now quated on PEX, Tha reqistered offics of 1he
Company is stuated a1 2nd Floor Asia Center. 8 - Babar Block. Main Boulevard, Mzw Garden Town, Lahore The principat business of
the Company is the production and sate of Urea and Granulated Single Super Phosphate MGESEPT ferlilizer. Tne Company has two
araduction units with Unit! located atlskanderabad, District Mianwal and Unit | at Hattar Boad, Haripur

2.1 Statement of Compliance

Thess inancial statements have been prepared in accordance with approved accounting standards as applicable in Pakistan
and the regquiremants of Comparies Ordinance, 1984, Approved accounting standards comorise of such International
Financial Reporting Standards (1FRSs’ issued by the International Accounting Standards Board and Islamic Financial
Reporting Standards ["IFAS") ssued by the Institute of Chartarac Accountanis of Pakiztan as are nobifiad under the provisions
of the Companies Ordinance, 1984, Wherever, 1he requirements of 1he Campanies Ordinance, 1984 or directives issued by
lhe Securities and Exchange Commission of Pakistan differ with the requiremeants of these slandards, the requirements o
Comparies Ordinance, 1984 or the requirements ofthe said directives shall preval

2.2 Going concern assumption

The Company. continues ta face operational issues due 1o continued gas load shedding inwinter and gas curtaliment durng
summer manths, Due o averall gas shortage in the systermn Government of Pakistan ("GOPY diverted gas trom ferlilizer sector
to other sectors panticulary Power during summer and dormestic sector during winter, Thiz gas curlaiment caused iower drea
production at the Company versus avalable capacity causing 1he operatonal issuas. However from the second naltof 2013
tha gas sUpply prospects during surmmer monihs showed improvemsant after the reguiar import of Liguehad Matural (3as
{LNG? by the Government, The Gompany for the first ime since 2013, recewed gas for a stretch of 43 days during Detobar
Meovarnhar 2015 time frame, The trend is likely 1o continue post winter shutdown as GOF has signed 4 formal contract with
Gatar on long term LNG supply. The past years gas curtailment has perpetuated temporary liquicity Ssues resulting in over
dues as referred in note 43.2.2 to the financial stalements. The Company's urea plant oparated for anly 92 days dunng Ihe
calendar year of 2015 Due to tnesa factars, the Company nas incurred & 1053 pedore tax of As. 368194 milicn for the year
ended 31 December 2015 and as of that date, its current liabililes excesded current assets by Rs. 25,696 44 millien, including
Bs. 18 .431.00 million relating to overdue prncipal and interest | mark-up thersoen, and its accurmulated toss stood at Rs.
= 940 .4p millon, The difierence belween current kabilties and curent assets would be Rs. 34,667.92 millicn, had the
Company classified its lang term debts as current for reasons more fully gxplained in tha note 2.3 10 the financial stalements
These conditions cast signiicant doubt anout the Company's abulity to continus a5 a going concern and, thergfore. iLmay not
ng abio 1o realize ifs assets and dischasge its habilities in the normal course of business. These hnancial statements are.
however, being prepared on a going concam basis Ihie assumption thal the Company would continue as 2 0 MG COMCErT 1S
based onthefact that the GOP nas signed a 15 year agresmentwith Governmeant of Qatar, fo import nearly 375 million tons of
LNG per year. Last year GOP successfully managed to install first ever LNG Terminal at Port Qasim having a capacity of 600
mmacfd. Su Norhern Gas Pipetine Limited ("SNGPLY) s recerving almost complels fliow of LNG impons. under swap
arrangemant. Resultantly post winter the gas siruation in Pakistan has teen significantly mproved tnan past years, Besidas
this the surplus gas from Khyber Pakhtunkbwa ("KPK' s also availahle in the SNGPL north systarm. Both these factors Dave
contribuied in restoration of supply of gasio the Company in last waek of February 2016 contrary 1o the past yaar when gas
supply used to get resorted at the end of March, Theimprovement of gas supply in system is evident trarm the fact that gas 10
the Company restored in lhe month of Febiuary after a gap of six years. Maraovar, the oullook of supply to the Gompany n
subseguent months of 2016 looks further prormising duetothe fact that fresh discoveries are announced at Mardan Kheai Well,
Tehisil Hango with a potential of 40 mmscfd of adaitianal gas (overall polantial of Hangu Block is 200-250 mmscfd), Thisnew
find is expected o be hnked to SMNGPL system during second quarler of 2016 further improving the gas flew in the nerh,
SNGPL has caried out necessary augmentation intheir pipeling capacity 1o ransport his gas 1o thair norlh system The
Company being the biggest gas consumer in nerh, will be nenaficiary of this addianal fiow, Al prasent the Compary hasthe
option af both keep o getting demaslic gas from SMGPLsystern or switch to ALNG under swap arrangament.

Moreover, GOP is planning to install another new LNG terminal by 2017 and this new terminal will help double the mport of
LNG in the country. Baesicdes this the work aniran Pakistani ['IP") pipelneg is being gearad up after the Hiling af sanctions an
lran. By and large the gas supply issue to fhe Compary will ba resalved from 2016 cnwards wihich will result i hetter Ures
production leading o umproved business operalions

The compary has also miliated the development and sale of #s excess and spare land. Necessary legal framework,
commercialization apgrovals; basic developrient; and lay oul plans have bean initated and being implementsd in phases. i
is expected that the rilial sales proceeds from land will be realized within a year and all such procesds from land sale will be
used o settle the long term habilities of the company.
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2.3

Further, the Company has planned lo convert its existing long tarm debtclading mark-up into preference shares as stated in
detail in note 432 2 The necessary steps for the saig conwversion have already been initated by the Caompany. With the
aforesaid conversion and other measures mentioned in the above paragraph, the management of the Company enisages
that sutticient fnancial resources will be avaitatle for the continuing operatons and itis expected to cpearate profitab ¥

Fimancial liabilities

The Company coud nol make timely repaymeants of ponaipal and interast / mark-up related to long term debts as referrad 1o
innate 43.2.2 Furlher, as-at the reporting date, the Company couid not compily with certain financial and olher covenants
imposec by the lenders. As per the agreed 1erms of long term debits the lenders have uncondilional right to call the loans if
timely repaymants arg not made or covenants arg nol complied with. Intemational Accouning Standard on Presentation of
financial statements (IAS - 1) requires that of an entity breaches a provision of & lang-term loan arangament on or before the
and o! the reponing pericd with the eflect that the liakility becomes payable on demand, il should classify the liakbility az
CLTTEN!

Howsver inelong term debls i the amount of As. 8,971.48 million &5 detailed below have continued 1o be classified as lang
term as par the repayment schedules in these finanaal statements as the management considers that event of default was
notdeclared by the lenders atthe reporting date;

Principal net of
current maturity

Rupees

Redeemable capital
Privately Placed Term Finance Cerificates - 824,231,100
Privately Placed Term Finange Cerfificates - 3.791.857. 740
Frivaiely Placed Term Finance Cerificates - W 272,441 400
Prvately Placed Term Finance Cerificates -V B17,447.630
Privately Placed Terrn Finance Cerificates 297 427 081
Privately Placed Sukuk Certificates B79,8590,000

N . B 6,683,294 851
Long term finances
Syndicate Term Finance - | 1.650,000,000
Syndicate Term Finance - 0 416,128 563
Bankislami Pakistan Limiled - Term Finance 141 428 672
Mational Bank of Pakistan - ferm Finance B0, 625,000

2088182135
8,971,477,086

2.4

2.5

2.6

Basis of measurement

These financial stalements have been prapared under the historical cost convention excepl lor certain financial instrumenis
measurad at fair value and / or amortised cost. emp loyees ratiremeant benefits under defined benefit plan al present value anc
cerlan items of property, plant and equipment measured at revalued amounts 0 these financal statements. except lor the
amounts reflactad in the cash flow staterment, all fransactions have been accountad for on acerual basis.

Change in accounting policy

Burng the yoar. the Company has adopted IFRS 13 Fair Value Measurernent which bacame effective for the linancial periods
Eeginning on or atler 07 January 2014, IFRS 13 Fair Value Measurement esiatiishes a single framewark for measunng fair
value anc making disclosures abiout fair value measurements when such measuremants are requirad or permittac by olher
IFRSs. [t unifies the definibon of fair values as the prices that would be receved to sell an asset ar paid to transfer a liahility in
an orderly transaclion between markel participants at the measurement dato. It repiaces and expands the disclosura
requirements aboutfair value measurements in other IFASs, including IFAS 7 Financial Instruments Disclosures. As o resull,
thie Company has included the addtional disclosurain this regarg innote 4240 the inancial staterments, In accordance with
the transitional provisions of IFRS 13, the Company has applied the new fair value measurerment guidance prospectively and
has adjusted corresponding information lor new disclosures. The application of IFAS 12 does not have ary significantimpac
cnthafirancial statements of the Company except for certain additional disclosures

Use of estimates and judgments

The preparation of financial statements in conforrmity with approved accounting standards requires managerment to make
judgments. estimates and assumptions that affect the application of aceounting policies and the reported amounis of assets.,
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liabilities. income and expenses. The sstimates and associated assumptions and judgments are based on histonical
sxpenence and various other lactors that are believed to be reascnable under the creumstances. the result of which forms
thiz basis of making judgments about carmping values of assets and liabilites that are not readlily apparent from other sourcas.
Aclual resutts may differ from these estimates, Estimates and underlying assumplions are reviewacd on an ongoing basis
Revisions 1o acoounting estimales are recognized in the period in which the estirmate is revised and in any fulure penods
affected. Judgments made by managemant in the application of approved accounting standards that have significant aflact
an 1he financial siatements and estimates with a rigk of material adjustment in subsequent years are as ollows:

2,61 Depreciation method, rates and useful lives of property, plantand equipment

The management ofthe Company reassesses usetul lives, depreciation method and rates for each item of property, plant and
aquipment annually by considering expecied pattern of economic benefits that the Company expects to derive from thal itam
and the maximum pericd ug lowhich such benefits are expected to be available

2.6.1.1 Change in accounting estimate
As at 31 December 2014 the Company has carried out revaluation of its fixed assets as disclosed in note 7 dlue 1o which

gatimated useful livas of the fied assets have been re-assessed by an independent valuer Maricon Consultants (Privale)
Limited approved by Pakistan's Bank Association in any catagory ' as follows.

Useful lives Re-assessed Useful lives
Years Years
Buildings on freehoid land 40 - 50 a0 - 106
Plant and machinery 450 4-72
Residential colony assatls S0 A0 - 106

The above usehil ives have been incorperated on 01 January 2015, The change i accounting estimate has been recognized
progpectively in these hinancial statemeants in accordance with the requirement of 1AS B "Accounting Policy. Change in
Accountng Estimate and Errors . The effect of above stated changes on deprecialion expense s as foalloes:

4 g F

2015 20186 2017 2018 2019
Rupees Rupees Rupees Rupees Rupees
Decrease in depreciation 67,915,010 67, 315010 B7.915,010 G7.915.010 B7.915010
Incraase in net profit {67.915,010) (67 915.010) (67915010} [(BF.915010) (67915010

2.6.2 Amortisation method, rates and useful lives of intangible assets
The management of the Company reassessss peeful lives, amorhsation method and rates foreach intangible asset having
finite lives annually by considering expected pattem of economic benetils that the Company expects to derive from that item
and the maximum pericd up to which such benafits are expacted to be available.

263 Recoverable amount of assets / cash generating units and impairment

The management of the Company reviews carrying amounts of is assets and cash genarating units for possible impairmert
and makeas farmal estimates of recoverable amaount if there is any such indication of impasrmeant.

2.6.4 Taxation
The management of the Company takes ino aceount the current income ax law ano decsons takon by sppellate authorities
while estmating its 1ax liabilities, For recognition of delerred tax assets, estimatas of the Company s future taxable profits
againat which carry forward tax losses can be used are taken nto account

2.6.5 Provisions

Prowisions are based on pest estimate of the expenditure required to settle the presenl obligation at the reporting date, that s,
the amount that the Company would rationally pay to settle the oblgation at the reporting date or to transfer it tova third party.

2.6.6 Revaluation of property, plant and equipment

Revaluation of property, plant and sguipment was cariad out by an indiependent professional valuar. Revalued amounts of
non-depreciable items are determined by reference to local market values and that of deprecianle lems are determined Dy
refarence o present deprecated replacement values.

The frequency of revaluations depends upon the changes in fair values ol the items of property, plant and equipment baing
revalied, Whan the fair value of a revalusd asset differs materially from its carrying amount, & further revaluaton is requirad
Such frequent revaluations are unnecessary for items of property. plant and equipment with only insignificant changesin fair
value. Instead, it may be necessary to ravalue the item only every three or five years.
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2.6.7 Stores, spares, loose tools and stock-in-trade

3
J
The Company réviews (he slores, spares, loose tools and stock-in-trade for possiole impairment on an annual basis, Any
change in the estimates in future years might affect the carrying amounts of the respactive items of stores, spares and loose
toals and stock-in-1rade with a corresponding effect on the provision,
2.6.8 Employee benefits
The Company operates a funcded gratuity schema covering all eligible employees complating the minmum guatitying period

of service as spacified by the scheme, Annual provsion 15 made on the basis of actuarial valuation o cover obligations under
the scheme for all erployees eligible to gratuity benefits respective of the gualiying panod, The projectad unit credit method
used far the valuation of the schame is based on assumptions stated in note .

2.6.9 Fairvalues of financial instruments with no active market

Fair values of financial assets and financial liabilities with no active marke! are determinad by discounting estimatad fulure
cash flows at effective interest rate; the rate that exactly discounts estimated future receipts ! payments through expected lifte
of the financial assets | halilities on when appropriata, a shorter period. to the nat carrying amount of the financial assets !
liztlities.

Other areas where estimates and judgments are involved have been disclosed in the respective notes to the financial
statemeants.

2.7 Functional currency

Thesze financial staterments have been prepared in Pak Bupees-which is the Company's functional currency

The accounling policies sel oul below have baan apphed consistently 1o all periods presentad in thesea inancal staterments.
31 Property, plant and equipment
Owned

Itams of property, plant and equipment are measured at cost less accumulated depreciation and accumulated impairment
losses with the exception of freeheld land. which 15 measured at revatuad amount, building on freehold land, rasidential
colony assets and, plant and machinery which are measured at revalued amount less accumulated depreciation and capital
wk in progress which s measurad at cost less accumulated impairment losses. Cost comprises purchase price, including
import duties and non-refundable purchase taxes, after deducting trade discounts and rebates, and includes olher costs
directly attributable to the acguisition or construction including expencitures on material, labcur and overheads directly
relating 1o construction, erection and installation of operating fixed assets. Expenditure incurmed on capital work in progress
are transtered 1o operating fixed assels when related lems become availabla for use

Parts of an item of propeny, plant and equipmant having differant usaful lives are recognized as separate items.

Major renewals and improvements 1o an item of property, plant and equipment are recognized in the carrying amount of the
item if it is propable that the embodied future economic benefits will flow o the Company and the cost of renawal or
improvernent can be measurad relinbly, The costof the day-lo-day sseacing of property, plant and equipment are recognized
in profit and loss as incurred

I'he Company recognizes depreciation in profit and loss by applying straight line method over the usaful Ife of each item of
property, plant and equipment as specified in note 20 tothe financial statements. Depreciation on additions to property, plant
anc equipment is charged from tha month in which the item becomes available for use. Depraciation s discontinued from the
marttin whichilis disposed or classified as beld far disposal.

Anitern of properly, plant and equipment s de-recognized when permanently retred from use. Any gain or loss on disposal of
property. plantand eguipment is recognized in profitand loss

Leased

Aszsets held under finance lease arrangements ara initially recorded at the iowear of presant valua of minimum lease paymants
under the lease agreaments and the fair value of the lsased assets, Subsequently, these assets are carried at initially
recordead amount less accumulated depraciation and accumulated impairment with the exception of plant and machinery
which is measured at revalued amount less accumulated depreciation. Depreciation on leased assets is charged by applying
straight line method at the rates used far similar cwned assets, 5o as to depraciate the azsals over thar estimated vsalul ves
inwviaw of canamty of ownershipof assets alend of 1he lease tarm,
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3.2

3.3

3.4

3.5

3.6

3.6

Surplus / {deficit) arising on revaluation of property. plant and equipment

surplus ansing on revaluation of items of property, plant and equipment is recognized on balance sheet atter reversing deficit
relating to the same item previously recognized in profit and foss, if any. Deficit ansing on revaluation is recognized in profit
and loss after raversing the surplus relating to the same item praviously recognized on balanca sheeat, fany. Anamount eqgual
to inoremantal depraciation, baing the difference between the depreciation based on revalued amounts and that basad on
the original cost, net of deferred tax. if any, is transferrec from surplus on revaluation of property, plant ang equipment to
accumulated profits ! {losses) evary year.

Surpluson revaluation is booked by restating Qross carrying amounts of respective assets being revalued, proportionately to
the change in ther carrying amounts due 1o ravaluation The accumulated depreciation at the dale of revaluation s also
adjusted to equal difference between gross carrying amourts and the carying amounts of the assels atler laking into
account accumdlated impairment losses

Further the surplus on revaluation of propearty. plant and eguipment shall e uliized in accordance with the provisions of
section 235 ofthe Companies Ordinance, 1954,

Intangible
a) Software

Intangibles are measured initially at cost The cost of the intangibies comprisea its purchase price, including non-refundable
purchase laxes, after deducting trade discounts and rebates, and includes other costs directly attriibutable to the acguisition
Costs incurrad after the assel 1510 the condition necessary for it lo oparate in the manner intandad by the managemeant ara
recognized in profit and Jloss account. Subseguent to intial recognition, intangibles. are measured al cost less accumulated
amortisation and accumulated impairment losses, ifany.

Al intangibles are amorbized over the period of four yvears on g straight line basis. All intangible assels are tested for
impairmant at each reparting date. amortisation on additions to intangible assets is charged from the monthinwhich an asset
is puttouse and on dispesal upto manihoof desposal,

b} Goodwill acguired in business combination

Goodwill acguired in business comhbination represents future economic henefits ansing from assets thal are nol capatla of
heing indwidually identified and separately recognized. Goodwill is initially recognized at cost which is determined as the
excass of e costol business combination over tha Company's interestinthe netfair value of the identifiable azsets. labilities
and contingent Habilites of tha acguiree. Subsagueant to initial recognition, goodwill is measured at cost less accumulated
impairment losses. ifany

Stores, spare parts and loose tools

These are measured at lower of cost ang net realizable value: The costis determined using the weighled average method
ltems in transil are valuad at cost comprising inveice value plus other charges paid thereon

Stock-in-trade

These arg valuad at lower of costand netrealizable value, Cost is determined using the following basis:

Work in process Avsrage manufaciunng cost

Finighed goods Avarage manutacturing cost

Trading stock Invoice price plus related expense

Stock-in-transit Invoice price plus related expensa incurmad up to the repoarting date

Average manufacturing cost i relation to work in process and finished goods consists of direc! matenal labour and a
proporion of approprate manufacturing overhaads.

Metrealizable value signifies the estimated selling price in the ordinary course of business less estimated costs of completion
and estimated costs necassary 1o maks he sale

Employee benefits
Short-term employee benefits

The Company recognizes the undiscounted amount of short term employee benefits to be paid in exchange for sarices
renderad by smployesas as a liahility after deducting amount already paid and as an expanse in profit and loss unless itis
included in the cost of inventories or property, plant and equipment as parmitted or required by the approved accounting
slandards. If the amcunt paid exceeds the undiscounted amount of benefits, the excess is recogmized as an assat (o the
extent that the prepayment would lead to a reduction in future payments or cash refund.
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163
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Post-employment benefits

ia)

{b)

Defined contribution plan

Tha Company operates an approved defined contributory provident fund for its all employees, Equal contributions
aramade by the Company and employees at 8.33% and 10% of basic salary of axecutives and workars raspactivaly.

Tha Company operates approved funded gratwty scheme for ts workers who have completed the minimum
qualtifying period of Service as defined under the respective scheme. Provizion is made annually to cover obligations
under the scheme on the basis of actuanal valuation and is charged 1o profit and loss account,

The Cormpany's nel obligation in respect of defined Benelit plan is calculated by estimating the amount of fulure
penefit that employees have earned in the current and pror periods, discounting that amount and deducting the fair
value of any plan assets.

Calculation of defined benefit abligation 15 perfarmead annually Dy a qualified actuary using the projected unit credit
method. When the caloulation results in a potential asset for the Company, the recogrized asset is limited o the
present value of economic benefits available in the form of any future refunds from the plan or reductions 0 fulure
contripution to the plan. To calculate the presant value of economic hanefits, consideration is given to any applicable
rminimum furding requirermiants.

Remeasurements of the net defined baenefit laility, which comprise actuarial gains and losses, the return on plan
aE5015 {excluding interast] and the efiect of the asset ceiling (it any excluding interesty, are recognized immadialely in
OCI The Company determines the net interest expanse (income) on the net defined benefil liability {asset) for the
perod by applying the discount rate wsed 0 measure the defined benefit obligation at the beginning of the annual
pennd to he then-nal defined beneatit habilty (asset), taking intc account any changes in the net defined benefit
labihity {asset) during the period as a result of contributions and benefit paymeants, Met interest expense and other
expenses related 1o defined banefit plan i recogrized in profiland loss account

Whern the benslits of a plan are changed or whan a plan is curailed, the resulting changein benefit that relates to past
sarvice or the gain o loss on curtailment 15 recogrized immediately in profit and loss account. The Company
recogrizes gains and losses on the settlemant of a detined benefit olan when the settiement occurs.

Details of scheme arereferred in note 12 to the fnancial slatements,

Termination benefits / Voluntary separation scheme ("WS5")

Termination benefits are expensed at the early of when the Company can no longer withdraw 1he ofler of those benefits or
whan the Company recognise costs for a restructusing. If benefits are nol expactad to be setllad wholly within twelve months
otthe reparing date, thenthey are discounted.

Financial instruments

Financial assets

e Company classfies its financial assets n the following categories. at fair value through orofit and loss, loans and

receivables available-for-sale and hald to maturity, The classification depends on the purpose for whech 1he financial assets
wereacquired. Management determines the classification of its financial assets a1

zhime ot

tial recognition

3.7.7(a) Financial assels at fair value through profit and loss

Fimzncial assets attar value through profitand loss are linancial assets held for rading and financial assets designated upon

nitial recogrition as at fair value through prolit and loss. Afingncial assetis classified as haid for lrading if acquired prircipally

forthe purpose of selling in the short term. Assels inthis category are classfiod as current assals

3.7.1(b) Loans and receivables

Loans and receivables ara non-denvatve ingncial assets with fied or determinabie payments 1hat are not quoted in an active

markes.

3.7.1(c} Available-for-sale financial assets

Available-for-sale financial assets are non-derivatives that are either desigrated in this category or not classified in any ol the
other categones. They areincluded in non-current assets unless management intends to dispose of the invesimsants within
twelve months from the balance zheet date. Avalable-for-sale financial assets are classified as short (&rm investiments in the
baiance sheet.
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When secunties classified as available-for-sale are sold or imparraed, tha accumulated fair value adjustmenis recognised
directly in equity are ncluded in the profit and loss account as gains and losses from investment securities. Intarest on
available-for-sale securities calculated using effeclive interest method is recognised in the profit and loss secount. Dividends
on avallabie-for-sale equity instruments are recognised in the profit and loss account when the Company's right to receive
payments is estabiishad

3.7.1(d) Held to maturity

Helet 1o maturity are financial assets with fied or determinable payments and fixec maturity, where management has the
intention and ability to hold till maturity are caried at amortised cost.

2.7.7(e) Al financial assets are recognised at the time when the Company becomas a pany to the contractual provisions of the
instrument. Aegular purchases and sales of investments are recognised al trade date Le. the date on which the Company
commits to purchase or sellthe assel.

Financial assets are intially recognised at fair value pius fransaction costs for all inancial assets not caried at fair value
through profit and loss. Financal assels carded at fair value through profit and lass are iniially recogrisad at fais value and
transaction costs are expensed in the profit and loss account

Availaple-for-sale financial assets and finanaal assets at far value through profit and loss are subsequantly carried at fair
value, Loans and receivables and ‘held to maturity’ investments are carned at amortised cost using effective interest rate
method

The fair values of quoted investments are based on current prices. If the market for a financial asset is not active {tor unbstad
securities). the Company measures the investments at cost less impairment invalue, Tany.

Financial assets are derocognised when the rights 1o recewe cash flows from the assets have expired or have been
ransferred and the Company has transferred substantially all risks and rewards of ownership.

The Company assesses at each balance sheet date whethar there is objective evidence that a financial asset or group of
financial assets is impairgd.

3.7.2  Financial liabilities

MWon-denvative financial labilities that are not financaal liabilities at fair value through profit and loss are classifiad as financial
liabilities at armortized cost. Financial lishilities in this category are presonted as current liabilities axcept lor matunties greater
than twelve months from the reporting date where thesa ara presented as non-current liabilites, The particular measurament
methoos adopted are disclosed inthe individual policy statements associated with eachinstrument.

3.7.3 Recognition and derecognition

Allthe financial assets and linancial liakiliies are recognized at the lime whan the Company becomes party to tha contractual
provisions of the instrument. Financial assets are derecognized when the Company locses control of the contractual rights
that compnse the financial assets. Financial iabilities are derecognized when they are extinguistied i.e. when the obligation
spacified in the contract is discharged, cancelled or expired. Any gain or loss on derecognition of the financial assets and
financial iabilities is taker lo profitand loss account currently,

3.8 Impairment
Financlal assets

An impairment loss in respect of a financial asset measured at amortized cost is calculated as the difference betwaen its
carrying amount, and the present value of the estimated fulure cash flows discounted at the original effective inlerest rate
Impairmant loss in respact of a financial asset measured at fair valug is determined by reference to that fair value, All
impairment lnsses are recognized in profitand loss. Animpairment loss is reversed if the revarsal can be related objectively to
an event occurning atter the impairment loss was recogrized. An impairment loss is reversed only to the extent that the
financial azsat’s carrying amount after the reversal does not excesd the carrying amaount that would have been determined,
riet of amortisation, f noimpairment loss had baan recognized.

Non-financial assels

The carrying amount of the Company’'s non-financial assets, other than inventories and deferred tax assels are reviewed at
each reporting date to detarming whether there is any indication of impairment. Ifany such indication exists, thanthe asset’'s
recoverable amount is estimated, The recoverable amount of an asset or cash generating unit is the greater of its value in use
and its fair value lass cost to sell, In assessing value in use, the estimated future cash flows are discounted to their present
values using & pre-tax discount rate that reflects current imarket assessments of the time value ot money and the risks specific
ter thie asset or cash genarating unit.
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An impairment loss s recognized if the carrying amount of the assets or its cash generating unit exceeds its estimated
racoverabile amount. impairment losses are recognized in profit and foss. Impairment losses recognized in respact of cash
generating units are allocated to reduce the carrying amounts of the assets in & urel on a pro rata basis. Impairment losses
recognized in prior penods are assessed at each reponing date for any indications that the loss has decreased or no longer
exists, Animpairment logs 15 revarsed if thare has been a changes inthe estimates vsad to determing the racoverahbla amaount.
Animpairment loss is reversed only 1o that extent that the asset's carrying amount after the reversal does not excead the
carrying amount that would have beaen determinad, net of depreciation and amartisation, if no impairment loss had been
recogrized

Off-zetting

Afinancial asset and a financial liahility is oftset and the net amount reported in the balance sheet if the Company has legally
enforceable right to set-off the recognized amounts and intends either to settle on a net basis or 1o realize the asset and settle
the hatuliby simultanaously

Loans and borrowings

Loans and borrowings are classified as financial liabilities at amorized cost. On initial recognition, these are measured at
cost, being fair value at the date the liability is incurred, less attributable transaction costs. Subsequent to initial recognition
these are measurad at amortized cost with any differance batween cosl and redemplion value recogrized in [ha profit and
lerss owear the period ofthe barrowings on an effective interest basis

Finance leases

Leases in terms of which the Company assumes substantially all nsks and rewards of cwnership are classified as finance
leazes. Liabilities against assets subject 1o finance lease and deposits against finance lease are classified as financial
liatilities al amortzed cost and loans and receivabiles respectively, however, since they fall outside the scope of
measurement requirements of 1AS 39 Financial Instruments - Aecognition and Measurement, these are measured in
accordance with tha reguirements of IAS 17 'Leases’. Oninitial recognition, these ara maasurad at cost, beng their fair value
al the date of commancemeant of lgase, less attributable ransaction costs, Subsequent toinitial regognition, minimum l2ase
paymeants mace under inance leases are appartionad between the finance charge and the reduction of outstanding liability
The finance charge is allocated to each pericd durning the lease term 50 as 1o produce a constant periodic rate of interest an
the remaining balance of the liability

Operating leases ' ljarah

Leases ncluding llarah tnancing where a significant parbon of the nsks and rewards of ownership are retained by the lessar
are classified as operating leases/ ljarah. Payments made under cperating leases ! ljarah {net of any incentivesreceivad from
the lessor) are charged to profit on a straight-line basis owver the lease [ arah tarm uniess anothsr systematic basis is
raprasentative of tha time pattern of the Company's benefit

Trade and other payables

Lizbulitias for frade and other amounts payable are carried at cost which is the fair value of the consideration to be paid in
future for goods and services received, whether or not billed 1o the Company.

Provisions and contingencies

Provizions are recogmized when the Company has a legal and constructive obligation as a result of past events and it is
probable that outfiow of resources embodying economic benefits will be reguired 1o settle the obligation and a raliable
aestimate can be made of the amount of obligation. Provizsion is recagnized at an amount that is the bast astimate of the
axpenditure required to settle the present obligaton at the reporing dale. Whers outliow of resources embodying economic
benelils s nol probabla, a contingant liability s disclosed, uniess the possibility of outfiow is remaote.

Revenue

Revenue s measured at the fair value of the consideration received or recaivabla, net of retums allowances, trade discounts
and rebates. and represents amounts receved or recenvable for goods and services provided and other operating ncoms
earned in the normal course of business. Revenue is recognized whan it is probable that the economic benefits associated
with the transaction will flow 1o the Company, and the amount of revenue and the associated costs incurred or to be incurred
can be measured relizbly

Revenue from sale of goods 18 recognized when risks and rewards incidental to the ownership of goods are transferred to the
buyer.

Government grants

Giovernment grants that compensates the Company for expenses incurred are recognized in the profit and loss account on g
systematic basis in the same period in which the expenses are recognized.
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317 Taxation

Income tax expense comprises current fax and deferrad tax Income tax expensa s recognized in profitand loss excepttothe
axtontihat it relates to items recognized directly in other comprehensive incomea, inwhich case its recognized inaguity.

Currenttax

Current tax is the amount of 1ax payable on taxable income for the year, using tax rates enacted or substantively enacted by
the reporting date. and any adjustment to the tax payable in respact of previous years. Provision far current 1ax is based on
current rates of takation in Pakistan after taking into account tax credits, rebates and exemplions availatble, ifany. The amount
cf unpand income tax o rezpact of the current of prior periods is recognised as a liability, Any sxcess paid over whal is dug in
respect of the current or prior periods s recognized as an asset.

Deferred tax

Deterred 1ax is accounted for using the balance sheet approach providing for temporary differences between the carrying
armounts of assets and liabilities for financial reponting purposes and the amounts used for lax purposes. Deferred tax is
measurad at rates that are expected o De apphed 1o the temporary differences when they reverse, based on laws that have
been enacted or substantively enacted by the reporting date. A deferred 1ax lability is recognized for all taxable tempaorary
diffarencas. & defarred 1ax assetis recognized for deductible temporary differances to the extant that future taxabla profits will
be gvailable against which temporary differences can bie utilized. Deferred tax assets are reviewed at each reporting date and
are reduced to the extent that it is no longer probable thal the related tax benefit will be realized. Further. the Company
recognizes deferred tax asset / liability on defict / surplus on revaluation of property, plant and egquipment which is adjusted
against the related deficit / surplus.

Further, the Company accounts for the tax consequenaeas of fransactions and other events in the same way that it accounts
for the transactions and other events themselves, Thus, for transactions and other events recognised in profit and loss. any
related tax eftects are also recogrisad in profit and loss. For transactions and other events recognised outside profit and loss
[githar in other comprehensive income or directhy in ey}, any related tax effects are also recognised outside profit and loss
[eilhar in other comprehansive income or directly in eguity, respectively),

318 Earnings pershare (EP3)

Basic EFS is valouiated by dividing the profit and loss attributable 1o ordinary shareholders of the Compary by the weighted
average numoer of ordinary shares cutstanding during the yaar.

Diluted EPS s calculated by adjusting basic EPS by the weighted average number of ordinary sharas that would be issued on
conversion af all dilubive potential ardimary shares into ordinary shares and posttax etfect of changes in profit and loss
attributable 1o ordinary shareholders of the Company that would resuit from conversion of all dilutive potential ordinary
shares into ordinary shares.

319 Cash and cash equivalents
Cash and cash equivalens for the purpose of cash flow staterment compnsa cashn hand, cash at banks and running finance,
3.20 Foreign currency transactions

Transactions in foreign currencies are translated to the respective functicnal currencies of the Company at exchange rates at
the dates of the transactions Monetary assels and liabilities denominated in foreign currencies at the reporting dale are
retranslated to the functional currency at the exchange rale at that date. The foreign currency gain or loss on maonstary dems
iz the difference belwean amaonized costin the functional currency at the beginning of the year, adjusted for effective interest
and payments during the year, and the amortized cost in foreign currency transiated at the exchange rate at the end of tha
yadr.

Mon-monstary assets and liabilities that are measured at fair value in & foreign currency are refrangiated to the functional
currency at the exchange rate at the cate that the fair value was determined. Non-monetary items that are measured based on
histarical costin a foreign currency are translated using the exchange rate at the date of the transaction

3.21 Mew and revised approved accounting standards, interpretations and amendments thereto
Cruring the year certain amendments to standards or new interpretations became elfective, howevar, the amendments or
interpretation did not have any matenal flect on the financial statements of the Company except a5 disclossd innote 2.5 and

are, therefore, not disclosed inthese financial stalemeants.

The following standards, amendments and interpretations of approved accounting standards will be effective for accounting
periods beqginning onor atter 0t January 2016:

Amendments 1o 1AS 38 Intangible Assets and |AS 16 Property, Plant and Equipment (effective for annual periods

oeginning on or after 1 January 201 6] introduce severe restrictions on the use of revenue-based amartisation fo
ntangible assets and explicitly state that revenue-hasad methods of depreciation cannot be used for property,
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2015 2014

Naote Rupees Rupees
Ordinans shares of As 10 each
G000, 000,000 (2014 600,000,000) class A shares 4.1 IS 6,000,000,000 B.ODD..DUG.G-DD
200,000 000 (2014 200,000.000) class B shares 4.2 2,000,000,000 2,000,000,000
200,000,000 (2014 200,000 000) class C shares 4.3 2,000,000,000 2,000,000, 000

10,000,000,000 10,000.000,000

Prelerence shares of Rs, 10 each
RO0,000,000 [(2014; 500,000,000) shares 5,000,000,000 5,000,000.000

15,000,000,000 15.000,000.000

4.1

4.2

4.3

Class A ordinary shares include all ordinary shares of the Campany other than non-votng ordinary shares and restrictive
righls woting ordinary sharas, having all rights and orivileges, including voting rights as provided in the Companies
Ordinancea, 1984,

Class B ordinary shares are restrictive righls voling ordinary shares that have the restricled or disproperionale rights and
privileges

Class C ordinary shares are non-voting ordinary shares of the Company that do not nave any voting rights altached thereto
and do nat have any rights 1o receive notice of, attend, or vote ata genaral meeting of the Company, however, holders of such
shares shall have all other rights of ordinary shares. including nght to dividend and to share in the assals af the Company n
event afits winding up.

2015 2014
Mote Rupens Rupees

Class A ordinary shares of As, 10 each

383,430,000 (2014: 385 430,000)

shares izsued fully paid in cash a7 3.834,300,000 3,834 300,000

9,000.000 (2014: 8.000,000)

sharas issued for consideration as machinery 90,000,000 90,000, 000
Fralarance shares of As. 10 each

159,334 260 (2074: 160 334, 269)

shares issued fully paid in cash 5.2, 'i_: é': b4 1.593,342.690 ':._':93.342.%'::}3'_

5,517.642,690 5,517,642 650

5.1

5.2

53

Ao oat 31 December 2015, National Bank of Pakisian, an associated undenaking holds 130,715,224 (2014: 130,715,224
representing 33.31% (2014 33.31%) of the ardinary share ca pital of the Company.

This represents local currency, listed, non-voting, redeemable. converlible and cumulatve prefarence shares issued at the
rate of As. 10 per share under the agreament between the Company ancd various investors entered on 13 February 2012
"Complation date") etective from 01 August 2011

The Company shall have the opticn to redeem the preferance shares plus any accumulated unpaid dividends i full orin part,
within ninaty days alter the expiry of each anniversary of the Compietion date by giving al least thify days notice in
compliance with the provisions of the Companies Ordinance, 1884, The Company will maintain a Capital Aedamption
Resarve a5 per the provisions of the Companiss Orginance. 1984 thes regard

Each Investar will alsa have the right to convert the preference shares into ordinary shares of the Company. The conversion
price is the average price of the ordinary share quoted in the daily quotation of Pakistan Stock Exchange during the 360
working days prior Lo the relsvan conversion date; adjusted for any corparate action / announcement of the Company,
including But not limited to ightissue, cash dividend to ordinary shareholders, bonus shares, stock split ete., during the last
60 warking days prior to the conversion date. The investors shall be entitied to convert up to 100% of their preference shares
at the corvarsian ratio as detined in letters of rights by giving a thirly days notice to the Company prior o any conversion dale.
Eor the pUFpose ol this _-i,:lh-l_ a camversion date shall ba the last business dﬁ'," of each financial guarer CI'_.‘I'I"erIHI"ICil"'!:_I from the
fitth annvarsany of the Complation date

The praference sharehalders have a preferred right ol dividend atthe rate of 11% per annurm on cumuiative basis.
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5.4 The preference shares (“the shares") have been treated as part of equity on the following basis:

The shares were issued under the provisions of section 86 of the Companies Crdinance, 1984 {"the Crdinance')
raac with saction 90 of the Grdinance and the Compames Share Capital (Manation in Rights and Privileges) Hules
2000

The financial capital of the Company and tha ssua of the shares ware duly approved by the shareholders of the
Company atthe Extraordinary Genearal Meeting held on 29 August 2011,

Heturn olallotmant of the shares was filed under section 73{1) of the Crdinance.

The Company is required 1o set-up a reserve for the redamption of Prelarence shares, under section 85 of the
Crdinancea, n respact of the shares redeamed which effectively makes Redeemable Preference shares a part of
auity.

The reguiremeants of the Ordinance lake precedances over tha requirements of International Accounting Standard
The preference shareholders have the right to convert thase shares inlo ordinary shares

Furlher, tha matter regarding the classification of Redeemable Preference share capital as either debl or eguily instrumsnl
has been examined by the Institute of Charnerad Accountants of Pakistan ("ICAP™ as a result of which the ICAP has advised
the Securiies and-Exchanga Commission of Pakistan ("SECP"} to make necessary amendments in the Companies
Ordinance, 1984, and / or 1o issue a clarification in order to remove the inconsistency between the Companies Ordinance,
1984 and the International Accounting  Standards. Pending the resolutian of this matter, the Preference share capital has
been classifiod as aquity inthese inancial statemeants

2015 2014
Nate Rupees Rupeaeas

Ravenus raserve 9,000,000 9.000,000
As al baginning of the year 8,889,592,164 3,817 886,522
Surplus on revaluation of fixed asseats - 775528735
Less: deferrad tax liability ansing on surples on

revaluation of tiwed assets 3.2 - [2,6815.583.325)
Add; effect ot change in tax rate 655,250,066
Transfor to unapproprated prafit in respect of

incremental depreciation charged for the year - net of fax (230,568.343) (B4 240, 788)
A at end of the year 9,314,273 BET £ 589,592, 164

The Company's freehold land, buildings on freehold land, residential colony assels and plant and machinery fowned & leased) were
revalued by Maricon Consultants (Private) Limited, an independent valuer not connected with the Company and approved by
Fakistan Banks Associaton (PBA} in "any amount' categony, at 31 December 2004, The bass of revaluation for items of these fixad
assels wers as [olows;

Freehold land

Froperty brokers, dealers and estale agenis wara conlacted o ascertain the asking and selling prices for properlies of the same
nature in the immediata neighbarhood and adjoining areas. Neighboring properties which have been recently sold or purchased,
were investigated Lo ascerlan 2 regsonable selling / buying price. Properties that wers ups for sale were examined for asking price. &n
average of the above values was then assigned 1o the propery

Bulidings on freehold land

Construction specifications were noted for each building and structura and curreni construction rates were uzed o obilan
replacement values of buildings. to which a depraciation formula was applied, based upon the Company's estimales of balancea life to
arrive atthe current assessed value.

Residential colony assets

Construction specilicatons wers noted for each residential colonys building snd structuse and new construction rates were usead 1o
ablan replacerment values of buildings, to which a depracialion farmula was applied, based upon the Company's estimates of
balance life to arrive at the current assassed valua,
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Plant and machinery jowned & Jeased)

Plant and machinery (owned & leased) have been evalugted / assessed by keeping in view their present physical condition. the
ramaining useful ife / economic life and technological obsolescence, Further, new replacement values ware arrived by using current
lpcal and foraige market values for the similar type of plant and machingry. Thase current lecal and foreign market values wers taken
into account on basis of techmcal nbsolescenca, efficiency, maintenance, replacement and other related factors involved.

2015 2014
Mote Rupees Rupees

Privately Placed Term Finance Certilicates - ( g.1 1,498,602,000 1,438,602 000
Privately Placed Term Finance Certificatas - 8.2 6,894, 286,800 6,894 286.800
Privately Placed Term Finance Certificates - i 8.3 495,460,750 495 460,750
Frivately Placed Term Finance Cenficates - 1V 24 548,825,000 RAR B25 000
Frivately Placed Term Finance Cenificates - W #.5 618,685,000 618,685,000
Privately Placed Term Finance Cenfficates &8 509,674,996 500 B74 996
Privalaly Placed Sukuk Certificates a.7 1,599,800,000 1,599.600,000

12,165,534,546 12165534546
Delarred notional income 8.8& 35 E :
Transaction costs 35 (99,733,750) 1142 937 985)

' 12,065,800,796 12,022,586 621

Currant maturity presented under curren liabililies 14 (5,482,239 595) 14,048.5571,078)

6,583,561,201

7,074,045 547

8.1

Privately Placed Term Finance Certificates - | 'PPTFC - I'} have been issued by way of private placements with a consortium
of investors for redemption of privately placed term finance certificates issued earlier by the Company. The total issue
comprises of 300,000 certificates of Rs. 5000 each. This issue was rescheduled by way of Second Supplemental Trust Deed
entersd on 26 Augus! 2011 effective from 31 July 2011 and accordingly the terms and conditions ol the issue are as follows:

Principal redemption
I'e principal redemption of PPTFG - | is structured to be in fifteen unegqual semi-annual installments. First twe instaliments

werea justloken payments due on 31 July 2010 and 31 August 2010 which have been paid, remaining installments are starting
from 20 Movember 2013 and anding on 29 Novernber 20715,

Call option

Tha Company may redeem the PPTEC -1 oy way of exercise of call option by giving natice inwriting to PFTFC -1 holdears ana
the Trustes of notless than thirty days. Howeaver, the call option can be exercised only after expiry of two years from the dats of
5L,

Returnon PPTFC -1

Theissue carnes return at six month KIBOR plus 1,75% perannum, payable semi-annually.

Trustee

Inarder to protect the interests of PRTFC - | holders, Pak Brune: Investrment Company Limited has been appointed as Trustoe
far the issue under a trust deed, The Trustee has the power to enforce the Company's obligations, in case it defaults. in

aocordance with the terms of the rust deed and Lo distribute the proceeds of any such anforcement ameng the PRTFC - |
holders on par passu bass subject to the priority rights of all ather creditors and depositers of the Company

Security
Thaissue iz secured by

first pare passu hypothecation charge over all present and future fixed assets (excluding immavable properties) of
the Company; and

first parn passu mortgage charge over mmovable fixed assets (including land and building) of the Company

Al the raponing date principal amounting to Rs. 481 .69 million [2014: Rs, 289.02 million) and intersst | mark-up amou nting 1o
Rs, B19.72 million {201 4: As. 67041 million) were overdue. Refer to note 43 2.2 for details.
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8.2

8.3

Privately Placed Tarm Finance Certificates - 1 ['PPTFC - 11 have been msued by way of private placements with a consortium
of investors for redemplion of privately placed term finance cerificates issued earier by the Company, The otal issua
comprises of 1,380 000 cenificates of Rs. 5,000 each. This ssue was rescheduled by way of Second Supplemental Trust
Deed entered on 26 August 2011 effective from 31 July 2011 and accordingly the lerms and conditions of the issus are as
follows:

Principal redemption

The principal redemption of FPTFC - Il is structured fo be in fifteen unequal semi-annual installmeants. First two installments
ware just token payments and due on 31 July 2000 and 31 August 2010 which have bean pad, remaimng installments are
starting from 14 July 2013 and ending on 14 July 20719,

Call option

The Company may redeem the PPTFC - || by way of exercise of call option by giving a notice in writing to PPTFC - 1| holders
and the {rustee of notless than thiry days,

Returnon TFCs

Theissue carries return at sis month KIBOR plus 1.75% per annum, payable sermi-annually,

Trustee

In order to protect the inlerests of PPTFC - Il halders, Faysal Bank Limited has been appointed as Trusies fortheissue under g
trust deed. The Trustee has the power to enforce the Company's obligations, in casa the Company defaulis. in accardance
with the terms of the trust deed and to distribute the proceeds of any such enforcemeant among the PRTEC - | holders an pan
passu basis subjact to the priority rights of all other creditors and depositors of the Company.

Security

Theissueis secured by

- first parn passu hypothacation chargs over all present and future fixed assets (excluding immovable properties) of
the Company; and

- first parri passu mortgage charge over immaovanle fived assels (including land and building) of the Company.

At the reporting date principal amounting o Bs. 2.216.02 million (2014. As 1,329.61 million} and interest | mark-up
amountng lo As. 3379 80 millian (2014 2.586.72 million) were overdue. Refer to note 43.2.2 for details.

Privately Placed Term Finance Certificates - Il {'FFTFC - Iy have been issued by way of privale placements with a
consortium of imvastors o inance the acquisition of Hazara Phosphate Fenilzer Limited ("HPFL"). The total issue compnses
of 100,000 cerificates of Rs. 5,000 each. This issue was reschaduled by way of Second Supplemantal Trust Desd antered on
26 August 2011 effective from 31 July 201 1 and accordingly the terms and conditions of the issue are as follows:

Principal redemption

The principal recemption of PFETEC - s struciured 1o ba m bwanty erghl unagual installments. First bwo nstallments were just
token payments and due cn 31 October 2010 and 30 November 2010 which have been partially paid. remaining instaliments
ara starting from &1 September 2013 and ending on &1 Decembaer 2019,

Call option

The Company may redeam the PETFC - Il by way of exercise of call option by geing a notice in wreiting (o PRTEG - 1l halders
and the trustes of nol less than thirty days. Any eary redempton of PPTEC - I shall be gither in part or whole of the
autstanding amount payatile in raspact of the PRTEC - UL In case of partial redemption the minimuoem amownt of early
regemption will be Rs. 100 miflion.

Return on PRTFC - i1

Theissue carries return at three month KIBCOR plus 3. 25% perannum, payable quarnerly.

Trustee

In crder 1o protect the interests of PPTEC - Il helders. JS Bank Limited has been appainted as Trustee for the issue under a
frust daed. The Trustea has the power 1o enforce the Company's obligations, in case the Company defaulls, in accordance

with the terms ol the trust deed and o distnibute the proceeds ol any such enforcement among the PPTRC - Il holders on pan
passu basis subject to the priority rights of ali other creditors and depositors of the Company.
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Securify
The ssue s sacurad by

first parri passu hypothecation charge over all present and future fixed assets (excluding immovable propenies) of
the Company; and

first pari passu mortgage charge overimmovable fixed assets (including land and building) of the Company.

At the reporting date principal amounting to Rz, 159,33 million (2014 s 35,65 million) and infgrast/ mark-up amounting 1o
Rs. 28275 milhon (2014 Rs. 227 .27 million) were overdue. Referio note 43.2.2 for details

8.4 Frivately Placed Term Finance Cerificates - W ("PPTFC - IV represent restructuring of outstanding mark-up amaunting to Rs.
553.83 million relatad tolong term debits. The restructuring agreement was entered on 28 October 2011 effective from 01 July
2011, These were issued by way of private placemants with a consortium of investars, Thea total issue comprises of 110,765
cerificates of Rs. 5,000 each. Theterms and conditicns of the issue are as follows:
Principal redemption
Tha principal redemption of PRTEC - [V is structured to be in seven unegual semi annual installments. First installment was
just token payment and due on 01 January 2012, remaming mslaliments ara starting fram 01 July 2012 and anding on 01
January 2015,
Call option

The Company shall he aliowed to call the PRTEC - IV in full or in multiples of Rs. 500 million after the first day of issuance of
FETFC - IV by providing a notice in writing five days belore

Return on PPTFC - 1V
The issue carias ml return_ Alscraler tonote 8.8
Trustee
In order 1o protect the inferasts of PPTRC - IV holders, Faysal Bank Limited has been appointed as Trustee for the issue under
& trust deed, The Trustes nas the power 1o enflorce the Company s abligations, in case it defaults, in accordance with the
terms of the trust deed and to distribute the proceeds of any such enforcement amaong the PPTFC - IV holders on pari passu
basis subject to the pricrity rights of all other creditors and depositors of the Company.
Security
Theissue s secured by

ranking hypothecation charge ovar all prasent and fulure fikad assets of the Company; and

ranking morlgage chage overimmovabic fixed assets (including land and building) of the Company.

At the reporting date principal amounting fo Rs. 348.83 million (2014 Bs. 364.24 million) was overdue. Refer to note 43.2.2
for details.

8.5 Privately Placed Term Finance Certihcates -V (' PPTFC - V") represent restructuring of outstanding mark-up amaounting to Bs
618,65 million relatad to long term debts. The restructuring agraemant was entered on 28 October 2011 effective from 01 July
2011, Thase were issued by way of private placements with a conscrtium of investors. The total issue comprises of 123 747
cerificates of As. 5,000 each, The tarms and condilions of the issue are as follows:
Principal redemption

After twelve semi-annual token payments from 01 January 2002 to 01 July 2016, a bullet payment of principal wifl be made &t
the matunty of PRTEC -V whichis due on 01 January 2017

Call option

The Company shall be alowed to call the PPTFC - Vin full or in multiples of Rs, 500 million afler the firsl day of issuance of
FPRTFC -V by providing a notica inwriting five days before.

Returnon PPTEC -V

Theissue carnies fixed returm rate of 11.00% per annum, payable semi anncally.
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8.5

a.7

In order tc protect the interests of PPTRC -V holders, Faysal Bank Limited has been appointed as Trustes for the issue under a
trust daad. The trustes has the power to enforce the Company's abligations, in case it defaults. in accordance with the terms
of the trust deed and to distibute the proceeds of any such enforcement amaong the PPTFC -V holders on pari passu basis
subjecttothe prority rights of all other creditors and depositors of the Campany

Security

The issus s secured by

ranking hypothecation charge over all present and fulure fixed assets (exciuding immovable properties) of the
Company; and

ranking mangage chargs overimmovable fixed assels {including land and Building) of the Company

Al the reporting date principal amounting fo Bs. 099 million (2014: Rs. 0.74 million) and interest / mark-up amounting to R,
27213 million {2014 A5, 204,07 million) were cverdue, Referto note 43.2 2 for details.

Frivately Place Term Finance Cerlificates ("FPTFCs'] represent restrucluring of subordinated loan along with the outstanding
mark-up amounting lo Rs. 508 87 million by way of Seftlement Agreement ("Agreement’} between the Company and JS
Infecom Limited entered on 22 October 2012 effective from 1 duly 2012, The Iolal issus comprises of 12 PPTFCs of Rs.
42,489 583 each. The terms and conditions ofthe issue are as follows:

Principal redemption

The principal redemption of PPTRC is structured to be in tweive equal semi-annual installments of Bs 42 49 million each
starting lrom 31 Decemiper 2014 and ending on 30 June 2020

Returnon PPTFCs

Thaissue carres mark-up at sicmonth KIBOR plus 1.95% per annum payatle semi-annually.
Security

Theissue is secured by

ranking hypothecation charge over all present and fulure fixed assets (exciuding immovable properties) of the
Company; and

ranking mangage chargs over immovable fixed assets (including land and bruifding) of the Company
demand promissory note amounting to As. 67983 million in favour of JS Infocom.

At the reporting dale principal amounting 1o As. 84 98 million (2014 Bz, Mil} and mterest mark-up amounting to Rs. 183,51
million (2014: Rs. 123.05 million) were ovardue. Reterto note 43.2 2 for datasls

Privately Flaced Sukuk Cerficates ('PPSCs'} have baen issued by way of private placements with a consortium of investors
to finance the balancing, modernization and replacement of Company's property. plant and equiprment, The total issue
comprises of 320,000 cerificates of As. 5,000 each. This issue was rescheduled by way of Second Master Addendurm to
Transaction Docurnents entered on 26 Augus! 2011 effective from 31 July 2011 and accordingly the tarms and condtions of
theissue ars as follows:

Principal redemplion

The principal redemption of PPSC 15 structured 1o be in fifteen unequal seme-annual instaliments. Birst fwo instaliments weare
just taken payments due on 31 July 2010 and 31 August 2010 which have been paid, remaining installments ara starting from
06 August 2013 and ending on 06 August 2019,

Call option

The Cempany shall have a call option to redesm the PPSC having aggragate face value of multiples of Bs. 500 or the entire
issued cerliicales and will be exarcisable at any time after the axpiry of one yaar from the execulion of the trust deed Lpan
grving to the Sukuk holders not less than thirty days notica inwriting,

Returnon PPSCs

The issue carries return at s month KIBOR plus 2% per annum, payable se mi-annually,
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Trustee
Inorder to protect tha interests of PPSCs holders, Pak Brunel Investment Company Limited has been appointad as Trustees for
the issue under a trust deed. The Trustes has the power 10 enforce the Company's obligations. in case it defadlts, in

accordance wilh the terms of the trust dead and to distribule the proceeds of any such enforcement among the PPSCs
holders on pan passu basis subject 1o the priority rights ot all other creditors and depositors of the Company.

Security

Thassue iz secured by

first parn passu hypothecation charge over all present and future fixed assets (excluding immovable properties) of
the Company; and

first parri passu martgage charge over immaovable fined assets ineluding land and buillding) of the Company.

At the reporting date principal amounting to As. 514.22 million (2014; Rs. 308.53 million) and inlerest! mark-up amounting (o
As. 74981 million (2014: B08.28 million) were averdue. Refer to note 43.2.2 lor details.

a.B This represents the difference between amartized cost and face value of zero-coupon FETEC - IV with three year maturdty
inote d@.4). Amortized cost has been determined using effective interest rale of 13.76% per annum being the weighted average
rate of return on Redeematle Capital. Maovement is as follows:

2015 2014
Rupees Rupeas
Deferred notional income
As at baginning of the year - 2B.541 609
Cocurred during the year - -
amartized during the ysar - (26,941 604)
As at end of the year B -
8.9 For restrictions on title a&s security, refer to note 45 10 the financial statements.
2015 2014
MNole Rupees Rupees
Syndicate Tarm Finance - | 9. 3,000,000,000 3,000,000.000
Syndicate Term Finance - f 8.2 475,000,000 475,000,000
Syndicate Term Finance - W 9.3 2,994,023 663 3,000,833 663
Banklslami Pakistan Limited - Term Finance 9.4 300,000,000 300,000,000
Mational Bank of Pakistan - Tarm Finance a9.5 132,083,735 132,083,735
Dubai Islamic Bank Limited - Term Finance 9.6 365,000,000 362,000,000
R - 7,266,107,398 7.281,917 308
Transachon costs 35 (28,441,395) (49,453,497}
7,237,666,003 7,232 ,463.901
Current maturity présentad under current liabilities 14 {4,977,925,263) 13,562, B22.972)
2,259,740,740 3,669.640,929

91

Syndicate Term Finance - | ["STF - 1"} has been obtained from a consorium of banking companies to finance the revamping of
nperational efficiencies of the Company's plant. This faciiity was rescheduled Dy way ol Second Supplemental Syndicated
Term Finance Agreament entered on 26 August 2011 effective from 31 July 2011 and accordingly the terms and conditions of
the facility after reschaduling are as follows!

Principal repayment:

The principal of STF -1 is repayable in thirleen unegual sami-annual installments starting from 30 December 2013 and ending
on 30 Decermber 2018

Returnon STF-1

This carriss mark-up at six month KIBOR plus a spraad of 2.25% perannum, payable sermi-annually,
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9.2

8.3

9.4

Security
Thefacility is secured by

first parri passu hypothecation charge over properly, plant and equipment of the Company: and
- first parr passu mortgage charge over land and building of the Compary

Atthe reporting date principal amountng to Bs. 964.29 million (2014: As. 578,57 million} and interest | mark-up amounting 1o
Rz, 1,704.01 million (2014 Rs. 1,387.02 million) were overdus. Referto note 43.2.2 for details,

Syndicate Term Firance - |1 ("STF - I} has been obtained from a consortum ol vanous banking companies to finance the
acquisiton of Hazara Phosphate Ferilizers (Prvate) Limitag. This facility was rescheduled by way ol Second Supplemental

Syndicated Term Finance Agreement entered on 23 February 2008 effective from 28 February 2008 and accordingly the
terms and conditions of STE - |l after reschaduling are as follows:

The principle of STF - |lis repayable in sixteen egual quarterly installments with the first installment due after fitean months
fromthe date of disbursemant on 28 February 2010 and last instaimeant dus on 28 Movember 2013,

Returnon STF-NI
This caries mark-up at thres month KIBOR plus a spread of 3.25% perannum, payvable quarsrly,
Security
The facility is securad by:

first parn passu hypothecation charge over propety. plantand eguipment of the Company; and

first parm passu mongage charge over land and building of the Company.

Al the reporting date the installiments of principal and interest / mark-up amounting 1o Bs. 475 million (20147 Rs, 475 million}
and R, 287,21 mullion (2014 As. 233 92 million) respectively ware overdus, Refer fo nole 43.2.2 for details.

Syndicate Term Finance - Il ("STF - 1Y) represents restructuring of various short term facilities and overdue lettars of credit
amounting ta Bs. 3,026 million inte long term facility. This facility was rescheduled by way of First Supplemental Syndicated
Term Finance Agreement entered on 26 August 2011 effective from 31 July 2011 and accordingly the terms and conditions of
the facility after rescheduling are as follows:

Principal repayment:

The prnciple of STF - Il is repayable in eight unegual semi-annual installments starting from 25 September 2013 and ending
on25March 2017

Return on STF- 1l
Thiz carries mark-up at six month KIBOR plus 8 spread of 2 25% par annum, payable semi-annually.
Security
The facility is sacurad by
ranking hypothecation charge over propery. plant and aguiprment afthe Company; and
ranking maengage charge over land and bullding of the Company.

At the reporting date principal amounting o Rs. 1,745.64 million (2014: Rs. 1,004.85 million) and interest / mark-up
amounting to As_ 1 67606 million (2014: Rs. 1,324 25 milhon} weare overdua. Refer 1o note43.2.2 for details.

This term finance facility has been obtained from Banklslami Pakistan Limited to meet working capital requiraments. This
facility was rescheduled by way of First Suppiemental Term Finance Agreemeant enterad on 26 August 2011 effective from 31
July 2011 and accordingly the terms and conditions of the facility are as follows:

Principal repayment:

The principla of thiz facility is repayable in fourteen unequal semi-annual instaliments starting from 30 Juns 2013 and ending
on 30 Decambxer 2019,
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9.5

9.6

L

Return on facility

This carnes mark-up at six month KIBOR plus a spread of 2.50% perannum, payable semi-annually,
Security
This facility is secured against ranking hypothecation charge over plant, machinery and equipment of the Company

Al the reporting date principal amounting 12 As. 11371 million (2014: Rs. 77,14 million] and interest | mark-up amaounting to
A=z 16065 million (2014: Bs. 1282 millicn) were overdue. Heferto note 43.2 2 for datals,

This facility has been obtained from MNational Bank of Pakistan to finance cost overrun for successiul complation and
commissicning of revamp project. This facility was rescheduled effective from 20 August 2001 and accordingly the terms and
conditions of the facility are a3 follows:

Principal repayment:

The principle of this facility is repayable in eight equal semi-annual instalimeants starting from 08 Movermbar 2013 and ending
on 08 May 2017,

Refurn on facility
This carries mark-up at semonth KIBOR plus a spread of 2.25% perannum, payable semi-annually,
Security
Thefacility is secured by
ranking hypothecation charge over property, plant and eguipment of the Company; and
ranking martgage charge ovar land and building of the Company.

At the reporting date interest / mark-up amounting to As. 194,30 million (2014: As_ 172,98 million) was cverdue. Refer to note
43 .2 2 fordetails.

Trus tarm finance represents rastructuring of short term Ishisna facility amounting to Rs, 365 million into long term facitity
undar tha restructuring agreement eptared on OF June 2011, Theterms and conditions of this facility after restructunng are as
foilows:

Principal repayment;

The principle of this facility is repayable in six unegual semi-annual installments starting from 01 December 2013 and ending
on Ol June 2016

Return on facility
Thes carnies mark-up at sixmonth KIBOR plus a spread of 2.25% per annum, payable semi-annually
Security
The facility is secured by
ranking hypothecation charge over proparty, plant and equipment of the Company; and
ranking mongage charge over land and building of the Company.

Al the reporing date principal amounting 1o Bs, 246,37 milkon (201 4: Bs. 9581 million} and interest © mark-up amaouvnting to
As. 14877 million (2314 Rs, 110.59 million} were overdue, Refer to note 43,2 2 for details

For rastrictions on fitle as secunly, relar Io note 45 (o tha financial statemeants.
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Present value of minimum lease payments
Currant matunty presented under current liabilities

2015
Mole Rupees

0T & 102 -
o2& 74 =

2014
Aupees

40,821,115
[40,.821,115)

101 Dwsring the year, the Company has settled its overdue lease agreements which represented vehicles and machinery secured
oy lien over documents of tille, spacilic charge over leased assets and registration of leased vehicles jointly in the name of the
Company and that of the lessor. Rentals wera payable monthly ( quarterly. The laases wara priced al mterast rates ranging
from thrae 1o s month KIBOR plus aspread of 2% 10 3.5% per annum {2014 three to six month KIBOR plus a spread of 2% to
3.5% per annum}. Under the terms of agreement, laxes, repairs, eplacements and insurance costs in respect of assots
subjact to finance lease were borne by the Company. Tha Company has alzo exercised the option o acouira these assets at

the end of tha respective lease terms.

10.2 The amount of future payments under the lease arrangements and the period inwhich these paymenis bacame due are a5

foliows.

Mol latar fhan one year
Later thar one year but not latar than five years

Total future mimimum lease payments
Financs charge allocated o lulure penods

Presant value of future minimum lease paymeants
Mot later than cne vear

Later than one year but not later than five years

2015
Rupees

2014
Fupees

46,180 927

46,180,927
(5,350 812

40,821 115
{40,821,115)

Refertonote 43 2 2 for details of overdue lease liabilities as at 21 December 2014 amounting to Rs. 40.82 million.

This represents amount payable 1o a contractor whose claimis pandig with arkbiteator,

The latest actuanal valuation of the Company's defined benalit plan, was conducted on 31 December 2015 using projected unit credit

method. Detail of cbligation for defined benefit planis as follows:

2015 2014
Mate Rupees Rupess

Staff retirement benefits iz 22,891,426 15,165, 860
12.1 Balance sheet liability

Present value of defined benefit chligations 1212 B3,521,903 B1.728,159

Less: fair value of plan assets t2:=3 (60,630,477) 1BE.558 295

Met liability at end of the year 22,891,426 15,169,860
12.1.1  Movement in net liability

Mext latility at beginming of the year 15,168,860 13.757.997

Charge to profit and loss account for yaar 8,734,410 8148 985

Charge to other comprehensive incorme for year 2.303,142 TE16.217

Contricutions made during the year (3,315,986) {14,353 342)

Met liability at end of the year 22,891,426 15,162 860
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2015 24

Rupees Rupees
12.1.2 Movement in the present value for defined
benelit obligations is as follows:
Fresant value of defined henefil obligations
af baginning of the year 81,728,159 55,856,028
Current gervice cost for the year 7.261,556 6,036,815
Interest cost far the year 8,800,543 7,193,383
Benefit paid during the year [6,162,555) (1.044 519
Actuarial (gains) / losses on present values of
defined benett obligaticn {8,105.800) 13,686,552
- Present value of defined benefit obligation at end of the year 83,521,903 81,728.159
12.1.3 Movement in fair value of plan assels is as follows:
Fair value of plan assets al beginming of the year 66,558,299 45147370
Expectad return on plan assels for the year 7,327,689 5081210
Contribution made dunng the year 3,315,986 14,353,342
Banefil paid during the year 6,162,555) [1.044 519
Actuanal (losses) [ gain on plan assets (10,408,942) 3.020,956
Fair value of plan assets at end of year 60,630,477 £6,558 209
12.1.4 Actual return on plan assets
Ezpactad return on plan assets 7,327 689 5.081,210
Actuarial (losses) / gain on plan assets {10,408.542) 3,020,996
(3.081,253) 8.102,206
12.1.5 Fair value of plan assets is as follows:
MAFA (Mult Asset Fund) 6,693,410 6,112,939
HBL Shares 42,025 45 360
JS Global 5,000,000 5,004,000
MIT Linits 360,654 343.200
MBF Iskanderabad 917,090 8668 502
HBL Iskanderabad 777,961 i.222122
UBL Iskanderabad 46,839,337 46,023,167
Cash al bank - 6,943 009
- 60,630,477 56,558,299
12.1.6 Plan assets comprise of
Equity 20.00% 17.28%
Cash and |/ or deposits 80.00% 82.72%
100.00% 100.00%

12.1.7 Mutual funds and shares are valued at quoted market prices. The Gratuity Fund is invested within the limits specified by the
requlations governing investmant of approved ratiremeant funds in Pakistan,
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Closing unrecognized actuarial losses

2,303,142

2015 2014
Rupees Rupees
12.1.8 Charge for the year
I profit and foss account.
Current service cost for the year 7.261,556 6036815
Interest cost for the year 8,800,543 7183583
Expected return on plan assets for the year (7.327,689) 15,081,210)
8,734,410 8,148 986
In ather comprahensive income
Actuanal loss an rebirement benefit - met 2,303,142 76168217
11,037,552 15,765,205
12.1.9 Movement in unrecognized actuarial gains
Cpening unrecognized actuarial gaing - 3,049,358
Actuanal losses arising during the year (2,303,142} 110,665 556)
Charges to other comprahensive income T.616.217

12.1.10 The Company expects 1o charge Rs. 8.34 million to profit and loss account on account of defined benefit planin 2016

12.1.11 Historical information

Comparizon of present value of defined benefit obligation, the fair value of plan assets and the [cheticit)

fund for four years is as follows

surplus of gratuity

31 December 37 December 30 -June 30 June
2015 2014 2013 2012
Rupees Rupees Rupees Rupees
Fresent value of delined
banefif obligations 83,521,903 81,728,159 55,856,026 50,100,000
Fair value of plan assets (60,630.,477) (66,558 299) 145,147 ,370) (36, 55T 000
" Defict in the plan 22,891,426 15,169 BBD 10,708,658 13,543,000
Experignce adjustment arising o
on pian liabilitias (8,105,800) 13 686 552 (6,804 415 2 553 54N
Expenence adjustment arising
on plan assets (10,408,942) 3,020 996 [1.284178) (266,000

12.1.12 Assumptions used for valuation of defined benefit schemes

Discount rate used for interast cost
Expecied return on plan assets
Discount rate used for year ended obligation

Expected rates of salary increase

in future

Expactad mortality rate

Retiremant assumption

2015

11.25%
11.25%
10.00%

9.00%

SLIC 2001-2005
Setback 1 Year

60 years

2014
15.00%
13.00%
11.25%
10.25%

SLIC 200120085
Setback 1 Year

Bl years
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12.1.13 The Plan exposes the Company to the actuarial risks such as:
Salary risks

The risk thal the final salary al the time of cessation of service is ug her than what was assumead, Sinee the benefitis calculated
onthefinal salary, the benefitamount increases similarly.

Mortality | withdrawal risks

The risks that the actual morality | withdrawal experiences s diffierent, The effect depends upan beneficianes’ sanvice / age
distributicn and the benefit

Investment risks

Thi risk of the investment underpadorming and not being sutficient Lo meat the lianilities. This is managed by formulating an
investment policy and guidelines basec on which investments are made afier cbraining approval of trustees of funds

12.1.14 Inthis funded plan, it is ensured thal the leng-terminvestments are in line with the oohgation under the retirament Denatit plan
Duration and the expected yield of the invastments are matchad with the expected cash outflows ansing from e retirement
benefit plan abligations. The process used to manage s risks Mas not been changed from previous pericds. Investments are
well diversified and large portion plang assets in 2015 consist of cash and/ or deposits

12.1.15 The expected return on plan assets was delermined by considering the expecied returns availabla on e assels underlying
the current imvastment policy, Expected yields on hxed interast investmants are based on gross redemption yields as atthe
halance sheet date, Expectad return on equity investments reflect long-term real rates of return experiencad in the market

n resignation, termination, retiremeant. early retirement, retrenchment,
rules. Gratuity is based on the last month basic salary for each year of

12.1.16 Gratuity scheme antitles the meambers 10 gratuily
dealh and dismissal based onthe Company's Service
SEMVice

12.1.17 Sensitivity analysis

If the significant actuarial assumplicons used to estimate the define panefit obligation at the reporting date. nad fluctuated by
100 bps with all other variables held constant. the present value of the defined benefil obligation a5 al 31 Decembear 2013
wolld have bean as follows

Gratuity

Impact on present value of
defined benefit obligation

Increase Decrease
Discount rate + 100 bps 75,438,221 92 929 261
Future salary increase + 100 bps 93,060,866 75,182,349
12.1.18 The average duration of the defined benefit obligation is 11 years.
2015 2014
Nofe: Rupees Rupeas
Tha liability for deterred taxation CoMONses w@mporany
differences relating to;
Deferred tax hability anising on
Accalerated tax depraciation 6,506,265,010 7425985798
Revaluation of fixad assats 3,832 685,395 4,586,750 465
Finance lease ransactions - nel - 112,884 905
Oaferrad tax 8560 Grsing O
Trade cdebtors (14,613,263 {17.048,807}
Privvision for gratuedy (6,867,428) (5,309,451)
Unahsorbed fax credits 131 {7.253,755,755) (6,192,158.6580)
Met liability recognized in balance sheet 1,063,713,959 3,911,114 234
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13.1

13.2

Tax loss on account of unabsorbed depreciation amounting to As, 19,8481 1 million (2014: As. 19,023.22 millian) is available
to the Company's cradit. Deferred 1ax asselin respect thereof has been recognized as availability of sufficient taxable profits
in future tax years to absorb such loss is expected.

Business losses available for carry forward amounting to Rs. 10.778.41 million {2014. Bs. 8,259.86 millicn) and those
representing rmimmum tax paicd availahle for carry forward u's 113 of the Income Tax Ordinance, 2001 amaounting to Rs.
131. 30 millian {2014 Rs, 141 18 millicn) are algo available o the Company, However, out of these losses, deferred tax asset
has only been recognized on the losses amounting te Hs. 4,331.07 million as availability of sufficient taxable profits in future
tax year to absorb such losses s expected and no deferred tax assel on remaining losses of Rs. §,447.39 milllon has been
racogrisad as sutficient tax profits may not be available to set these off in foreseeable future. The recognilion of deferred tax
asset shall be re-assessed on 31 December 2016,

2015 2004
Naote Rupees Hupees
Movement in deferred lax balances is as follows:
As at baginning of the year 3,911.114,234 2.217.038,1594
Recognized Jn profif and inss account: B
- Accelerated fax depreciation 157,262,170 {3005 'ﬂ.?ﬂﬁ]“!
- Revaluation of fixed assals (98,815,004) [45,360,424)
- Finances lease transactions - met {112,894,909) 12,622 4B
Trade deblors - (1,010,711}
- Provision for gratuity {1.625,527) 2171524
Unabsorbed tax losseas (231,905,458) (800,750,750
- Eftect of change in tax rate 96,519,462 =
(181,459 266) (922,841, 609)
Recognized in other camprehansive income:;
- Employees’ retirement benefits (680,943) (2,665 67E)
Recognized in surplus on revaluation of fived assols
- Surplus on revaluation of fixed assets - 2619 583 325
Effect of change in tax rate (655,250,066)

As at end of the year

3,063,713,959

3.911,114,234

Redeemable capital a 5,482,239 595 4,048 551 079
Long term finances 9 4,977.925,263 3562822072
Liabilities aganst assets subject to finance lease 10 - 40,821,115

10,460,164,858

7652185 166

These represent shon term finances wilized under mark-up arrangements from banking companies.

2015 2014
Note Rupees Rupioes

Secured
Runring finance 15.18 15.3 2,708,040,990 2.628,451 528
Finance agaimst trust recaipt T8 1 & 153 69,799,179 85,878 80O
Istisna / Salam T8: 1 & 16.3 613,027,916 B13.027 916
Demand finance 15.7 & 15:8 91,683,224 91 683,224
Bills payable 1528153 192,250,000 Z25E.097 851

3,674,801,309 3677177328
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15.1

Thase facilities have been obtained from various banking companies for working capital requirements and arg secured Dy
charge over current assets of the Company.

These finanaing facilives carrying mark-up al rates ranging from one to nine monthe KIBOR plus a spread of 1.00% 0 2.75%
oEr annum (2014° ene ta sic month KIBOR plus a spread of 1.00% 1o 2 75% per annum), payalie quarterly and semi-annually.

The aggregale available snort term fundsd facilities ameountto Rs. 3.520.82 rmillion (2014: Rs. 3,433,080 milkon) out of which
As. 38,37 million (2014; Rz, 13,83 milion) remained unavailed as atthe reporing date.

At the reporting date principal and intergst amounting to Rs. 272,61 milkon (2014 Rs. 394.82 milhon) and As. 380811 million
(2014: Rs. 187 33 million) respectively were overdue Hefernote 43.2.2 for details,

15.2 Limils availabie for opening letters of crecit ameount to Bs. 326 88 mullion {2014 Rs. 475.40 million) oul of which the limits
remaining unuihzed as at the reporting date amount 1o Rs. 13463 million (2014 F=. 268.00 million), Letters of cradit carry
commission at rates ranging from 0.10% to 0.25% per quartar (2014: 0.10% to 0.25% per quarter). These letters ot credit are
sacurad by charge over current assels of the Company.

A1 the reporting date bills and markup ! interest amounting 1o Rs. 18703 million (2014: Rs. 187.08 million) and Rs 121 28
rmillion (201 4: Rs. 9337 million) respactvely were overdue. Relar lo note 43.2.2 for details

15.3 For restrictions on title of assets pledged as securiby, refer to note 45 tothe financial statemeants.

2015 2014
MNote Rupees Hupees

Trace and cther creditors 3.581,598,842 2 BB 362,954

Accrued liabiltiss 161,480,754 162,305, 8688

Securty deposils and retention mongy 30,451,133 34,163,050

Advances from cuslomers 251,510,063 131,189, B69

Tax deducted at source 39,574,472 35.B13.201

Provincial Excise Duty 158,120 1,528

Payable 1o Provident Fund Trust 161 - -

‘Workers Weltare Fund 16.2 6,408,261 5,721 BE2

Yoluntary separation scheme 168.3 765,390 23.397,712

Diher payablas 16.4 33,704,453 54,598 587

4.105,651,488 3,126 544 453

16.1 Payable to Provident Fund Trust
As al the peginning of the year - 23,017 241
Addition during 1he vear 30,685,730 43,338,890
Paid ta provident fund trust during

the year (30,685,730) {BB.356,131)
o Az at end of the year - -

16.2 Workers Welfare Fund (“WWF")

Az at the beginrung of the year 5,721,662 4, B48 864
Interest o the year 686,599 BY2,796
As al end of the year 6,408,261 5,721,662

16.3 This schems was introduced by the Company on 22 December 2014, for its executive employees of Urea business, head
office and marketing division. All applications of employees who opted for thiz scheme were accaptad by the Company

16.4  This mainly ncludes anamount of RS Nil (2014 Rs 21 16 rnillion} relating to housing colony payable.
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2015 2014

Rupees Rupees
Redeemabls capilal - secured 5,140,197,204 4 956,488,979
Long term finances - secured 4,239 250,452 3476034141
Short term borrowings - secured _B23,901,498 728,121,392
11,203,349,154 9,170, 644,512

The ovardue amounts of mark-up / interest are disclosed under their respactive financing notes

This represents prelersnce dividend payable as per the terms descriced innote 5.3

18.1

19.1.1

1912

19.1.3

19.1.4

19.1.5

19.2

19.2

Contingencies

& contractors clam amounting to Rs. 83951 million (2014; Rs, 839.51 million) against the Company has not been
acknowledged as debt since the Company glso has a counter claim amounting (o Rs. 255602 million (2074 Rs, 2,506.02
millicn) against the contractor. The claimis under settlerment with artutrator. The management expects alavourable decision

Cartain cases against the Company are pending betore labour courts, where the claim cannot ba guantified and ascertained
at thiz stage. The Company's legal advisors are confident thal the wltimate outcomes of above manlioned cases will be in
favour of the Company.

The Company has filed a Civil Suit number 2341 before the Islamabad High Courtimpugning the decision ol Government of
Pakistan (Mimstry of Industries, Production & Special Inivatives) dated 02 March 2007 wherain it was communicated hal
since the Company commencad its operations with effect from 13 September 1998 therelore the ten years period for the
subsidised rate of feedstock gas under the 1989 Fertilizer Policy shall end on 12 September 2008, The Company has
contendad thal the Government granted subsidy to athar fedilizer companies from the date of their 'commercial operalions.
and iz theratore bound under constitutional law to equal reatment and  non-discriminalion against the Company The
commercial operations of the Company commenced on 29 Novamibier 1999 1herefore the subsidized period ol tan years shall
enct on 2B November 2009 Through an ordsr dated 08 September 2008 (passed in C. M. No. 697 of 2008] the Islamabad
High Gourt has restrained the Ol & Gas Regulatary Authority from notifying an increase in the (subsidized) feedstock gas
price subject to Company depositing cash of As. 38 million and bank guarantee of Bz, 108 million with Islarmabad High Court
which has been daposited by the Comparny. As per High Court stay order, the Company has been charged subsidised rale on
feedstock gas from Seplamber 2008 o November 2009 which has a financial impact amaunting to Hs. 740.8 million {2014;
As. 740.8 milion]. The case for the Company's eligibility to avall subschsed rate on feedstock gas 5 pending with the
Islarmabad High Gourt. The Company has a very sltang arguable case with likelihood of success, tharefore no provision has
oeen mads against this demand.

0, Mo G5/2008 tited WAPDA versus Agnlech Limited is pending before the honouerable high court, wharein. WAFDA has
assailed the order dated 12 January 2005 passed by the Additional District and Sessions Judge, Miamwal, in favour of the
Company. Through the order dated 12 January 2005, it was held that 1he Company was not liable to pay an amount Rs. 2.24
milligr as demanded by WAPDA The claim is under settiement with arbitrator, The managemant expects a favourable
decision

Guaranteas given by banks on behalf of the Company as at the reporting date amaunt 1o As. 86.50 million (2014; As BE6.50
millicn)

2015 2014
Rupees Rupasas
Commitmenis
Commitments underirevocabile letters of credit for
- purchasea of raw matenal - 20,151,372
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19.2.2

Theamount of future rentals for llarah inanoing and the penod in which these payments will become due are as follows:

2015 2014
Rupees Rupees

Mot later than cne year 56,085,118 33,789 240
Later than one year but not fater than five year 66,030,391 _ BR.012 925
122,115.509 101,802 165

Ihese represent vehicles hired under the ljarah financing and are secured by depositing ameunt equal to 20 percent of the
total costofljarah asset. Under tarms of agreements, rentals are payable monthly in arears. Morgower, epearational repairand
maintenance coslsin respect of assets subject toljarah financing are bome by the Company and the title of vehicles ramain in
the name of iessors . The Company does not have the option to acquire these assets atthe end of the respective leasa term.

2015 2014
Rupees Rupees

Operating fixed assets 207 41,859,633,079 42,895 817 528

Capital work in prograss 202 36,734,397 71,206,104
41,896,367 476 42967113 632
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Following are the carrying values of freehiold land, buildings on freehold land, residantial colony assets and plant anc
machinery thatwould have been included in he financial statements had the assets been carried under the cost model

Revalued Assets

Freehold land

Buildings on freshold lana
Residential colony assels
Plant and machinary - cwned
Plant and machinary - leased

Carrying values

2,324 818 700
1,552, 153.755
55,955,365
24,405, 051,392
363,254,904

28.701,234117F

20.1.4 Disposal of property, plant and equipment
2015
Accumiilated MNat hook Disposd  Gain ; (kss) Mode of Particulars of
Cost depraciation valun procecds an disposal disposal buyer

Hupers Bupeeos Aupees Rupees Ruptes
Trwned agsels
Humg
2 Fila storage Cahineds 218,481 32,310 186,171 1B7. 7B 1,812 Auchon Ahmed Waksed Malik
Feirnitoann, o
Mitzubimt fir Condilioner 161,200 12,080 149,110 138,550 110.560] Aucharn Ahmed Waksed Malik
Slorags Catinets 133,238 15,544 117,694 114,517 13177} Aiichan Ahmad Wakaed Maiik
Alarmirarn Wk 126,000 14,700 111,300 108, 2%6 3,004 Auchan Ahmnd Wahard Mahk
2 LUPS APD 3000 VA 240,000 H2,500 177,500 206,278 28,778 Auchan Ahmed Wabaed Mahk
Arolephona B 94,000 3,133 B.457 54,000 3,133 Auchan Ahmied Wabsed Malik
‘Woaden Pastban 95,437 11,134 B4.302 B2.020 (2,275 Achan Ahmed Waksed Malik
Olfice Chirs 155,250 86 682 6B 566 133,436 64,868 Biichar Ahmed Waksed Malik
Tabias 230,000 168,667 61,333 157 &84 135,351 Ao Ahmind Wakard Malik
‘Wonden Soaens 57,000 6,650 | 51].35_{.‘_ 44,991 (1,354) Auctan Ahmed Wabkaed Malk

1,292,128 381,100 911,025 1,123, TR0 212,756

vita Coralla 162,000 | [ 962,483 | 480,517 | 310,000 162,517 Gomeany Empioyes

1 Suzusi Tallus g7o.000 | | 501,167 468,833 | 360,137 11048, 6%6) Comgany Emplayes

432,000 1,463,650 A6E.350 670,137 [2948,243)
Ansghs With OOk waflie 55 than Bs. 50,000 5472902 4,770,430 02 56T 5289411 4,555,849
205 5,415,598 5,147,430 2,768,108 r2d41am 4,373,003
2014 143,530,751 31,6372 VLETEODD 110777 545)

2015 2014
Note Rupees Rupaes
20.1.5 The depreciation charge for the year has been allocated as follows:
Cost of sales a 1,071,378,468 926,768,126
Admiristrative and general expenses el 4,663,090 R18L 227
Loss from axparimantal farms 232 264,471 260,723
1,076,306,029 832,228,076

2 i R o eed e o
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20.2  Capital work in progress

2015
Az at As al
01 January 31 December
2015 Additions Transfers 2015
Rupeeos Rupees Rupees Rupees
Plant and machinery 34,683,219 = {3,657,499) 31,025,720
Advances N 36,612,885 BEG, 790 (31,770,998) 5,708,677
71,296,104 BEG, 790 (35,428,497) 36,734,397
2014
A5 al Asat
01 January Transfers [ writlan 31 December
2014 Addilions ol 2014
Aupees Aupees Rupees Rupsaes
Building 4,397,050 3 (4,387 050) :
Plant ancd machinery 59,181.115 22,242,622 [46. 740,51 8) 4 BE3.21Y
Advances = (36,612.885 . 36 612, 845
63,578.165 58,855 507 51,137 568) 71,296, 104

The closing batance of plant and machinery mainly ralates to installation of electric generator for power generation and urea

reactor for urea production.

Advances mainly includes advance given in respect of dadicated hina for long term gas supply for FEMincluding AGL.

2015 2014
MNate Rupees Rupees
Oracle computer software and implementation 2¥:7 B,470,954 18,114,454
Goodwill acquired in business combination 21.2 2,567,310,828 2567, 310.528
2,575,781,782 2588475 782
21.1 Oracle computer software and implementation
Cost
Dpening 42 567,574 32,2881 76 |
Acquired during the year - 4,365 468
Transferred from work in progress - 5913932
42 567,574 42 567,574
Accumulated amortisation
Dpening (23,452 ,620) [13,486,583)
Amortisation for the year (10,644,000) L __-:‘_:'_*._E?QE.I:IS?} [
{34,096,620) (23 452, 820)
As al 21 Decembaer 8,470,954 19,114,554
Rate of amaortisation 25% 25%

2114

The zoftware represents financial accounting software which has hean capitalized by the Company. The amaortisation of the
softwara reprasents the total accumulated amonisation charged tifll the reporting date

2.2 Azgard Mine Limited {"ANL" acquired 100% shares in the Company on 15 July 2008, inclusive of shares offered to the
employees of the Company, which were divested by the employees in favour of ANL. As permilled by the terms and
conditions o prvatization for the purpose of raising finance ANL formed a wholly owned subsidiary; Dominian Fartilizers
(Private) Limited ("DFL", By wirlue of agreameant AMNL transfermad G9.19% shares in the Company to DFL. which were later

reveried back o AML on merger of DFL into the Company undartha courd order dated 07 December 2006
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Stores
Spare parts
Loose tools

2,050,290,642

2015
Rupees

129,079,186
1,920,104,541
1,106,915

2014
Bupeaeas

152,504 249

1.914.960.215
1,166,063

2068 630517

24.1 Stores and spare parts include tams which may resull in fiked capital expenditure but are not distinguesnable.

Haw materal
Packing malerial
Wark in process

Firnshed goods - own manufaciured
Mel realizable value adjustment

Note

2015
Rupees

29,400,526
16,913,637
133,440,659

451,283,376 |
{90,386

451,192,990

630,047,812

2014
Rupees

45 BSS 745
17.334 708
112,9683.290

210,173,248

251 Aggregate stocks with a costof Bs 18,88 million (2014: As 110.58 million| are being valued al nel realizable value of Hs

18. 79 millicn {2014 - Bs, 72.96 million)

2015 2014
Note Rupees Rupees
Conzsicered good - wnsecured 61,149,299 19,858,504
Conzsidered doubtful - pnsecured 48,710,878 48710878 |
109,860,177 68,560 7B2
Less: provision for dountiul trads debls 26.7 {48,710,B78) (48, 710.878)
61,149,299 14, B5E 904
26.1 Movement in provision for doubtful
trade debis
Ag at the beginning of 1he year 48,710,878 A5 647,184
Frovision for the year T 3,063.604
As at end of the year 48,710,878 48 710,876
Advances to suppliers - unsecurad, considerad good 49,693,416 166,150,280
Advancas to employees - unsecweed, considered good
- against salaries and post employment benefils 2z 6,022,500 5,739,016
- against purchases and axpenses 8,422,390 9,363,865
Daposit with High Sourt 19.1.3 36,000,000 36 000,000
Prepayments 12, B45.250 11,453,379
Sales tax recenvablea 274 103,386,122 108 322 745
Subsidy receivable 277 602,149,891 550,823,960
(her racaivables 2r2&Er3 100,380,398 97,332 671
- 918,899,967 985 225 926
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271

2015 2014
Note Rupees Rupees

Subsidy receivable

- fram Minestry of Food, Agriculture

and Livastock 2243 550,823,960 550,823 950
- fram Ministry of National Food

Security and Research L 51,325,931

502,149,891 550,823 960

214

27.1.2

27.2

27.3

27.4

"This represents recavabila from Govermment of Pakistan aganst subsidy granted by Minestey ol Food, Agncuiture, and
Livastock ("MINFAL" amounting to As. 550082 million (2014 Rs. 55082 millicn) through letter Mo, F-2-13/2000-Fert dated 05
September 2008, on Phosphatic and Potassic Ferilizas ("PPFY at the rate of Bs, 19120 per metnc tor, The Company baing a
producer of PPF, was entitled to the same subs:dy Tor the period commencing on 05 Saptarnber 2008 and ending on 14 Aprl
2009 Howevear on 14 Aprif 2009 subsidy regime was withdrawn by MINFAL with retrospective effect from 31 December 2008
which was contended by the Company by filling a fegal suit for recovery of subsidy refating to the period from 01 January
2008 to 14 April 2008, on the grounds that the Company had priced and sold s product in said penrod basead on bonafice
behal and legitimate expectation that subsidy regime was available and thereiore the Company is entitled to the payment of
aforesard amount being the sum of the subsidy claim for said penod along with markwep. As per legal advisor, there 15 a good
likalinood of the Company's sucoess in above stated suit”

Thiz includes subsidy amounting to RS, 51.32 million (2014 Ra. Nilyat the rate of As. 196 - par 50 kg bag ol S5P Farilizer sold
(Basad on-phosphorous content) a5 notiied by Ministry of National Food Security and Research ("MNF3R'). Government of
Pakistan through Motification Mo, F1-11/201 2 DFESC-Fentilizer dated 03 November 2015, The subsidy was only announced
for S5F fertilizer manulactured by using imponed rock. The Company being producer of S3P from Iocal rock confestad the
case through petiton ne 3382-P/201 5 dated 08 Decamber 2015 based on the fact that the said notification is discriminatory
and vintative of the petitioners nghts, The said case was decided in the Company's favour based on the fact that there 1s no
egal justification to deny the manufacturer subsidy if phosphate content vanfication from a stalutory body fatls within the
range mantionad by Honorable High Court of Peshawar (“the Court']. On subssguant verification from the authorizeo body
phosphate contant fell within tha range as a result of which the case was decided in the Company's favour. Subseguent to the
year end dated 16 March 2016 MNFSR directed Federal Board of Revanue to aliow payment ¢ adjustment of subsidy as pear
mechargm for distnbution of subsdy on phosphaticferilizens davelopad by MNESR

This mainly includes insurance claims iodged by the Company in respect of break down of Turbomach gas furbine ("the
Turbine Claim'} and the congaquental losses sustamad by the Company from the imerruption of its business ("Business
intarrplion claim’y, Provision of Rs. 343,28 million (2014 Rs 34328 million) against claims of As. 383.53 millian (2014 Bs.
393.53 millicn) representing consecquential lnsses has been made an account of clams not accepted by the insurance
COMIany.

Fhis mainiy includes an amount of As. 2293 millon (2074 Ra. Mil) relating to housing colony recenvabla,

The Depuly Commussioner Inland Revenue ("DCIR"Y) passed an order w/s 11{2) of the Sales Tax Act. 1990 dated 26 January
2015 wherehy creating demand of Rs. 165. 7 million. The Company being aggrieved prefarred an appeal helore CIR (&) dated
31 July 2015 against the said order. The Learnacd CIR (A) passed an ordar dated 06 October 2015, whereby annulling the said
demand. Resultantly, AGL preferred an appeal before ATIR against the order of CIR (A} which is pending fixation. The
Company and the tax advisor are expecting a favourable outcome in this matter. The Company is conlident thatil has a good
case andthere are reascnable chances of favorable decision.

2015 2014
Note Rupees Rupees

Cash in hand 477 861 589,705
Cash at banks

CUFTENt accounts 148,651,180 53,217,653

- 5AVINGS accounis 28.1 7,158,425 G4 S46 BES

- term deposit recelnls 28.2 327,000,000 310,000,008

482,809,605 428,164.716

483,287 466 478,754 421

281

28.2

Rate of return on saving accounts ranges from 4.00% to 7.00% perannum (2014 § 00% 10 § 20% per annum)

Thesze reprazent fixed deposits with commercial banks with maturity of less than three months and carry return ranging from
S.00% 10 6.00% (2014 8§ 00% t0 9 20%) per annum.
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2015 2014

Note Rupees Rupegs
Salz of lartihrars
- G manufaciurad 3,853,637,937 3,064 974,868
- Wading sfock . 014,461
Other products - own manufaciured 514,351,172 76,382 477
subsidy from MNFSR 22 51,325,931 -
Gross sales 4,419,315,040 3.342.371,8B06

Sales tax (670,492,856) (498,550, 986)
Trade discounts {206,251,914) (48,193,145}
Met sales 3,542, 570,270 2 704 527,675
Raw and packing material consumea 1,846 520,685 1.510,361,821

Salaries, wages and othar benefits ot 410,334,486 479,988 763
Fuel and power 863,552,736 645,188,524
Stores, spare part and locse tools consemed 183,575,041 116,043,956
Travelling, conveyance and entartainmsant 4,233,380 (3,332,541

Rent. rates and taxes 523,324 408, 728
INsUrance sxpenses 46,291,265 51.322 476
Bepar and mamntanance 14,984,427 2B8.922 265
Resaarch and development 3,632,500 65,000
Depreciation 2015 1.071,378,468 926, THEE. 126
Printing and stationery 1.245.377 1,564, GEE
Communication 4,488,450 5,317,391

Leading and handling charges 9,914,195 9,354,797
fjarah lease ramlals J0.2 18.460.116 14.627 083
Contract services 18,014,757 17.717,3M

Others 30.3 54,853,651 BE. 185,081

COpening work-in-process
Closing work-in-process

Cost of goods manufaciurad

Finished gocds

As at beginning of the yaar
As at end of the year

112,983,290
(133,440,658)

4,552,002,868

3883177631

{20,457,369)
4.531.545,499
172,551,360

(451,192,990
(278,641,630

103,460 465
112,983 .290)
(9,522 825)

3,873,654 808

196,718,325
172,551,360
24,166,065

Cost of goods sold - own manufactured 4,252,903 ,863 3,897 821,771
Cost of goods sold - trading stock
cost of purchase including ancillary costs 1,544,086
4,252 903,869 3,889 365,857
301 [hese nclude charges in respect of emaoloyees' retirement banefits amounting to Rs. 7.01 million (2014; Rs, .30 millon) and

Rs 11,29 million [2014: As. 15,14 million) on account of gratuity &nd provident fund respectively and Y55 accepted during the
yaaramaounting to Rs. 4 07 million (20714 Bz, 10.04 million)

30.2  Thisrepresenls vehicles provided to the executives under the Company's policy.

30.3 Othar expensesinclude housing colony expenses aggregating to As. 19.06 million (2014; Rs. 28.69 mullicn).
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Salaries and other benatfits
Freight and cther axpansas
C-.’:-r'l:hu nzation

Travelling

Advertisament and markating
Hent, rates and taxes

Vehicle running and maintenance
Printing and stationery

Secunty senvices

ljarah rantals

Miscallaneous

MWote

302

2015
Rupees

27,499,938
101,248,238
713,433
583,578
16,165,080
33,647
490,368
161,145
2,064,111
3,582,788
8,403,412

2014
Rupeas

0527470
53,0253.001
343,624
442 545
2.edr.are
36,468
A10),844
297.775
3883800
42275953
16,502,406

160,945,738

131,522 658

31.1 These nclude chargas in respect of employees retirement benafits amounting 1o As. 0.08 mdion (2074: Bs. 0,73 millisr) ana
Rs. 1 68 million (2014: Rs, 2.06 millicn) on account of gratuity and provident fund respectively and V55 accepted dunng the

year amounting to Rs. 2. 568 million (2014 Rs 7 74 million)

Salanes and other benetits

Travelling, conveyance and anlerainment

F'E'rl'.. ralas a:‘l-’J 1axes

Printing and stationery
Communicatan

Legal and protessional charges
Depreciation

Amaortisation of computer software
Guest house axpenses

Utilizes

Repair and maintenance
InsuUrance expeEnses

Security services

ljarah rentals

Cthars

Note

222 &.32.3
2015

21T

0.2

2015
Rupees

118,444,204
6,217,772
2,977,615
2,106,787
2,312,949
409,037,795
4,663,090
10,644,000
358,375
5,367,590
571,826
469,647
25,080,829
5,670,689
25,881,051

619,814,219

2014
Rupees

154.038 667
8.311.516
2136514
2541718
3.4915:333

419,675.602
9,159 227
9,966,037

170, 66B
G.407,448

I 060,431
592,290
23,378,878
2573475
29 592 B33
676,552 437

321 Thessnclude charges in respect of employess reliremeant benefits amounting to As. 162 mitlion (2014 A% 1,12 =il jon) and
Rs. 2 37 millicn (2014 As. 3.97 milkon) on account of gratuity and provident fund respectively and WSS accepted during the

yearamaounting 1o Rs. 1.1% millicn {2014-As. 5671 miflion}.
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2015 2014

Note Rupees Rupees

Interest ! mark-up on:

Radeamatle capilal 1,173,708,225 1,384 474 609
- Lowig larm hnances 763,216,311 92 411 945
- Liabiiities agamst assets subyect to inance lease 440,838 8825160
Short fecm horrowings 339,022,668 892 428,826
- Gas Infrastruciure Developmeant Coss 5.7 (121,711,631) 247 525971
- Workers' Welfare Fund ["WWF) 6.2 686,599 872.796
2,155,363,010 3,096 540,308

Amortisation of transaction costs and deferred
ncticnal income A4 64,216,277 106,968,246
Bank charges and commission 10,152,453 10,832 619
2,229,731,740 3,214,341 173

351 Thiz represants markup charged by SNGPL on Gas Infrastruciure Developrment Cess SNGPL has reversed markug in 1he
manthly gas bills amounting (o Rs. 312.03 million (2014: Mil) related to period before 30 June 2015,

2015 2014
Mote Rupees Aupees
Income 1ax
- CLMTEAS Year 361 28,165,653 28,428,208
- prior year (28,428,209) 45,227,805
Deferrad tax 132 (191,459, 266) (922 B4t Bl
[191,721,822) (849,185 596)

36.1 Provision for current 1ax has baan made in accordance with section 113 Minimum fax on income of cartain persans' of the
Incoma Tax Qrdinance, 2001, There is no relationship belwean tax experse and acocounting loss as the provision for current
laxation s based on furnover tax tharefora no numerical reconciliation has been prasentad,

36.2 Income Tax Return for the tax year ended 30 June 2008 was filed under the self-assessment scheme. Subseguently. the

Company lled a revised return declaring loss of As. 4 206.80 million and claimed refund of As. 26.75 million. However, (he
Additional Commissicner Inland Revenue ["ACIR™ amended the assessment under section 122(84) of the Ordinance vide
his order dated 30 Decernber 2013 and assessed tax loss al Bs. 1.106.38 million by making various additions 1o tune of Bs.
40627 mithan.
The Company being aggrieved prefared an appeal before CIR (&) on 17 June 2014 against the aforermentionsd order. The
appeal was Neard on 23 July 2014 by the CIR (A] and was partially decided in favor of the Company. Resultantly, AGL
preferred an appeal before Appellate Tribunal Inland Revenue ("ATIR' which is pending fixation. The Company is confidant
thatithas a gocd case and there are reasonable chances of favorable decision.

36.3  Income Tax Return for the tax yaar ended 30 June 2008 was filed under the self-assessment scheme. Subsaguently, the

Company filec a revised return declaring loss of As. 5,657.31 million and claiming refund of Fs. 140,27 million. Howaver, the
Additonal Commissioner Infand Revenue ["AGIR") amended the assessment under section 122(54) of the Ordinance vide
hus order dated 30 January 2015 whergby creating 2 demand of Ris. 42,88 millicr

The Company being aggrieved preferrac an appeal betore CIR (A) on 16 June 2015 against the aforemantionad crder which
15 pending fixation. The Company is confident that it has a good casie and there are reasonable chances of favoratile decision.
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2015 o014
Rupees Hupees
Loss attributable to ardinary shareholdears {3,490,217,353) (4,303,974 3500
Adjustment for cumulative preferance share dividend {176,267 ,696) 175,267 696)
Loss after taxation for caloulation of hasic SATTINGS pEr share (3,665,485,049) (4,479.242,046)
2015 2014

Weighted average number of ardinary shares

MNumber of shares

autstanding during the year 392 430,000 392,430,000
Loss per share - basic and diuted {Rupeegs) {9.34) [11.41)
The eflect of conversion of preference shares into crdinary shares is ant-cilutive, accordingly the diluted LPS is restnictad 1o basic
LPS:

2015 2014
Mote Rupeas Rupeaas

Loss after taxation (3,490,217,353) [4.303,974,350)
Adjusiments for non-cash and other flems:
Interest | mark-up expense 35 2,165,515,463 | | 3.107,372327
Amortisation of transacton costs 35 64,216,277 106,968 246
laxation 36 (191,721,822) 1840185, 596)
Depreciation 20,15 [ 1 076,306,029 932 228 076
Amortisation of computer software 211 10,644,000 L ORGE 037
Staft retirement banefits 24,077,275 51,4B87.878
Mt realisable value adjustment 25 90,386 37,676,938 |
Prowvision for doubtful trade dabts 26,1 . 3.063 694
Mark-up / interast incorme a4 (6,618,176) 133,654,365}
(Gain) / loss an chsposal ; write off of |

plant and machinary o] | (4,473,003 115,174,595 |

Operating loss belore changes in working capital

Changes in working capital:

fncregse) | decragse i Gurrent assets”
Stores, spare parts and loose tools
Stock-in-trade
Tracle dabts
Advances, deposils: prepayments
and other recevablas

Increasea in current hallities:
Trade and other payables

Cash generated from operations

3,138,036, 428

(352,180,924)

18,339,875 |
(282,311,095)
(41,290,395)

66,325,959
(238,935,656)

976,345,764

385,229,184

3481 048430

{BEZ.925.920)

(30,791 .863)
152,966,206
(8.507,216)

871,139,777
484 B0F 899

G2 962 637

324,843,616
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2015 2014

Moafe Rupees Rupees
Running finance - secured 15 (2,708,040.990) (2,628 4591 528)
Cash ang bank balances 28 483,287 466 428,754 421

{2,224,753,524) (2.189.737.107)

Relatad parties from the Company's perspective comprise associated undertakings, key managament personnel ncluding the Chisgl
Executive and Directors). post employment benalil plans and other related partes, The Company in the normal course of business
carnes oul fransactions with various related pariies and continues to have a policy whereby all such transactions are carried out at
arm's length with the exceptions as approved by the Boara of Directors.

Details of ranzactions and balances with relatad panies are as follows

2015 2014
hote Rupees Rupees
40.1 Transactions with related parties
4011 Assoclate
Mational Bank of Pakistan
Mark-up expenss 35 328,088,834 388,707,706
Preference dividend 3,804,632 38,127,634
Advisory fee 32.3 360,000,000 360,000,000
Advisory tee paid 10,000,000 34,800,000
Hank balances - nat (205,439,639) 142 841, 249
40.1.2 Other related parties
Faysal Bank Limited
Mark-up expanss 35 188,191,162 226 693, BDG
Preference aradena 34,139,153 34138153
Trustee fee Jea3 7.534,143 5034172
Bank balances - net {18,163) 38102, 754)
Short term borrowings - net z (53, 186.326)
Standard Chartered Bank {Pakistan) Limited
Mark-up expense 35 159,958,870 185,068,280
Mark-un paid 2,277,403 )
Long term loan rapaid 9.3 15,610,000
Billz payable - nat 15 5,220,000
Bank balances - net 13,238,809
SilkBank Limited
Mark-up expense 35 59,536,721 77882738
Mark-up paid 42 BB6, 762 46 5594 020
Short term: borrowings - net 51,712,607 {24,259 BT3)
Bank balances - net 153,000,000
Bills payabie - net {24,796,733)
Summit Bank Limited
Mark-up expense 35 94,289,261 135,891 02
Mark-up paid 103,899,816 44 101 5457
Shor term borrowings - net 10,771,576 137.070.238
Bank balances - nat {5,906,975) 131,112,678
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2015 2014
Rupees Hupees

Post employment benefit plans

- Provident Fund Trust 30,685,730 43,338 890
Gratuity Trust 3,315,986 14.353 342

Key management personnel

Tha remuneraton paid to chief executive. direciors, sxecutive and key management parsonnal in iemms of their employment

15 chisclosed nnote 41 to the financial statements
2015 2114
MNote Rupees Rupees
40.2 Balances with related parties
40.2.1 Associate
Mational Bank of Pakistan
Long term finances 9.7, 93885 2,467,083,735 2467.083,735
Radeemable capital H.2 462,057,100 462,057,100
Bills payable 15 187,030,000 187.030,000
Preference shares A 34,587.560 34 587 560
Mark-up payatle i 1.896,207,042 1,568 118,208
Preference dividend payabie 167,153,184 1653348 552
Bank accounis 28 1,591,414 207,031,053
Achvisary fee 16 782,200,000 359,600,000
Aclvance for transaction cost a7 23,200,000 23,200.000
40.2.2  Other related parties
Faysal Bank Limited
Radeemable capita 82887 1.499.109,500 1,499.109,500
Long term finances L2843 350,000,000 350,000,000
Preference shares 5 310,355,940 310355540
Mark-up payable 17 1.017,405,696 B29,214,534
Preference diadend payable 132,347,677 98,208,523
Bank accounts 28 1,339,261 1.357 424
Standard Chartered Bank (Pakistan) Limited
Redeamalbzle capital 8.4 146,995,500 146 4945 500
Long term finances B1&94 1,484,094,160 1,488,904 160
Mark-up payable 7 B56.818.,420 Ga9,136 953
Billz payatle 18 5,220,000 =
Bank accounts 28 13,238,809
SilkBank Limited
Long term finances 8.3 130,607,546 130,607 546
Shaort tarm borrowings 18 552,816,153 501,103 546
Billzs payable 15 - 24,795,733
Mark-up payahble 17 180,642,118 163,972,159
Bank accounts 28 153,000,000 -
Summit Bank Limited
Redeematle capital B2 &84 603,406,000 603,406 000
Shor term borrowings 15 670,768,193 659,996 617
Mark-up payable 7 241,066,507 250,677.062
Bank acoounts 16 & 27 125,097,564 131,004 539
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2015 2014

Note Rupees Hupees
40.2.3 Posl employment benefit plans
Payable to Provident Fund Trust 6.1 -
Fayaole to Gratuity Trust 12 22,891,426 15,164, BG0

The agaregate amount in respect of Chief Executive, Directors and Executves on account of managerial remuneration, perguisites
andt banefits. post employment benefits and the number of such Direciors and Executives ars as follows:

2015
Directors
Chief Executive Executive Mon-executive Execulives
Rupees Rupeeas RAupees

hanagerial remuanaration 17,304,000 1,977,145 - 83,074,452
House rent allowance 308,571 593,145 - 34,089,360
Lttty allows noe 1,730,400 197,710 : 2,583,842
Hard area allowance - - - 13,689,756
Oiher 60,000 130,000 3,908,600
Fost employmeant henefils 85,680 408.144 6,844,308
Termination banefits = 7,815,538
Meeatng feo = 1,013,255 7

19,488,651 3,306,144 1,013,255 152,005,856
Murnber of parsons 1 1 & 1

2014
Direciors .
Choef Executive Expnulive MNorn-axecutive Exacutives
Hupees Rupees Aupees

Maragenal remunasation 2 426 568 4,745,148 120,362 447
House rant allowance 3,728,568 1423 548 45 409 228
Lititity allowance 1,242 8584 474 504 - 5,018,856
Hard area allowance . 18,171,384
Cther GO0, 00 312,000 s &, 106, 200
Post ermployment Bernalds 1,085,300 395,268 - 10.164,308
Terrmnation banefils - 23387 7112
Meatmng fea 3,150.000 o )

19035300 7,350,468 3,150,000 228619135
Mumber of persons 1 1 G 12t

Chiaf executve, axecutive director and cartaim executives arg provided with free use of Company mamtanad car. Other terms and
conditons are as per the terms of raference of the respective employmeant contracts. Execuliva director resignad from directarship on
31 June 200 Sand then became sxecutive of the Company.

Fair valug is the price that would be received 1o seli an asset or paid to transtar a liability inan orderly transaction between market
participants atthe measurament date.

Uriclarbyinig the detinition of fzir valueis the presumplion thal the company @& a gong concernand there 15 nd mtenlion or requirermeant
to curtail materally the-scale of its operations or to undanake a transaction on adverseterms

Afinancial instrument 15 regarded as guoted inan active markat f guoted price s readily and reqularly available from an exchange

dealer, broker, industry group, pricing service, or reguiatory agency, and that price represants actual and regularly occurning market
transactons onan arm's length basis.
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IFAS 13 'Fair Value Measuremant' requires the company to classify fair value measurements ana far value heerarchy that reflacts the
significance ofthe inputs used in making the meazuremaents of fair value hierarchy has the following levels

- Quoted prces (unadjusted) in active markets for identical assets or liabilities (Levald

- Inputs cthar than quoted prices included within lavel 1 that are observable for the asset or liability, either directly (i.e. as
prices) orindirectly (i e dernved frem prices) {level 2}

- Inputs for the asset ar atul by that are nof based onobservabie market data (e unobservablelinputs (Level 3)

Transfer betweaan lavels of the fair value hierarchy are recognisaed at the end of the reporting penod during which the changes have
CLOurTect

The fallowing tabla shows the carrying amounts and fair values of financial assets and financal labulitiss, noluding thair lgvels in the
fair value hierarchy, It does notinclude fair value information tor inanoial assets and financial liabilities not measured at fair value fthe
carrying amountis a reascnatle approximation of air value.

Carrying amount Fair value
Lo afiil i Anaosi) Tatal Level 1 Level2 Leveld Taotal
recelvabies Habilities
Rupaes Rupees Rupees
As at 31 December 2015
Financial assets - not measured at fair value
Lang term loans &nd advances 16,977,706 - 16,977,706 - -
Long term deposils 68,295,921 68,295,921
Trade debis 51,149,294 - 61,149,299 - - -
Advances and ol receabilos 04 496,298 94, 496,298
Cash and bank balances A83, 287 66 - 483,287 66 -
724,206,620 3 724,206,690 - E - Z
Financial liabiiities - not measured at fair value
Hedeamable capital 12,165,534,546 12,165,534 546 - - - -
Long term finances 7266107 3598 T.266,107.298 - - -
Lianilities against asse1s
subjact o iaance lease = - - - - =
Leng berm piyablae 31,135,199 1,136,199 . . . .
Shart term borrowings - 3674801300 3.674,801.309 - - - -
Trace and ather credions - 3,581.598,842 3.581,59B6. 642 - - - -
Acoruad Rabilitios 161,480,754 161,480,754 : . . :
Securty deposits and retention money - 30,451,133 30,451,133 - - - -
Valumtary separatinn scheme - TES,320 765,300 - - - -
Qthar payables A%,704,453 33,704,453 : L L ]
Mark-up accrued on borowings - 11,203, 349,154 11,203,348,154 - - - -
Preference dividend payable 679,264,007 679,284 007
. 38,828,212,185 38,828,212,185 - . : .
A at 31 December 2014
Firiarmzian! azsels - nof measereo @ i vl
Long term loans and advances 77T 19977, 787
Ly e deposis 44,971,205 - 4, 971,240 - : -
Trade debts 1H,85E,904 19 B5E S04
Aqvances and ather recevables D DEE, BEE L9 SEE GEL
Ciasfvars bank balances AZ8 754,421 A28 754,421
B13 465 336 13,465,336
- A mesEured af fair vakae
Redeemable capital 12,165,534, 546 12165 R3d 546
Lo term finances - 7 281,977,398 7.281,m17 394
Liabilites agamnst as
-3|_|r_'|j|_||_:| ta finance A0A21 1158 40,827,115
nef 12rm peyanlea - 31,135.199 31,136,148 -
Shorl berm Borrawings ABTTATT528 67T 177328
Trade and ather creditors 2650 362 954 £558.302 954
Arcruec lanilties - YR 305 850 182 405, 849 - - -
Securty depasis and ratention morey 34.163.050 34 163,050
Volumary separabon scheme - 23387 2 2338t e
Cither payablns - 54,594 587 54,508 58T -
MMark-un acoruen on Dormowings 9170 6dd 517 9,170 544 517
Preference dividend payabile - G044 (NG5 S040E3NM -
. 35,824 064,801 a5 E24.064 601 - - - -
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The Company’s activities axpose itio a variety of financal nsks which atfect its revenues, expenses. assets and liabilities. Thase risks
areas follows:

Creditrisk
- Lagyuictity risk; anc
- Marketrisk (including currency risk, interest rate risk anag price risk)

Thiz note prasents mfarmalion aboul the Company’s exposure to each of the above risks, the Company's objactves, policies and
processes formeasunng and managing fisk, and the Company's managament of capital

The Company's Board of Directars ("the Board') has overall responsibility for establishment and aversighl of the Company's risk
management framework. The Board has ceveloped a risk policy that sets out lundamentals of sk management framework

Risk Management Framework

The Company's risk managemenl policies are established (o identify and analyze the risks faced by the Company, 1o set appropriate
rigk limits and controls, and to monitor fisks and adherence to limits. Risk management policies and systems are reviewed reqularly to
refiect changes in market conditions and the Company's actwities, The risk policy focuses on unpredictability of financial markeals, the
Company's exposure 1o nsk of adverse effects thereof and chjectives, policies and processes for measunng and managing such
rigks. The Comparry, through ts training and management standards and procedures, aims ta develop a disciplined and constructive
contral ervironment inwhich all employees understand their rolas and obligations

Tha Company's audit commitiee overseas how management manitars compliance with the Company's risk management policies
and procedures and reviews the adeguacy of the nisk management framework in relation to the risks faced by the Company. Audit
commitee is assisied inits oversight rale by internal audit department. Internal audit department undertarkes both reguiar and ad hoc
reviews of gk managemeanl controls and procedures, the results of which are reported 1o the audit committee. The Company' s
axposure to hnancial risks, the way these nsks affect the financial position and pedormance. and forecast transactons of lha
Company and the manner inwhich such risks are managed is as follows:

43.1 Credit risk and concentration of credit risk

Cradit risk 15 1he ngk that one party 1o a financial instrument will fadl 1o discharge an obligation and cause the other party 1o
nour & financial loss, without taking into account the fair value of any collateral. Concentration of credit risk anses whean g
number of counter parties are engaged in similar busingss activities or have similar economic fealures {hat would cause their
apility to meet contractual obligations to be similarly affected by changes m economics, political or oter conditions.
Concentrations of credit risk indicate the relative sensitwity of the Company's performance 1o developmants aflecting a
particular incustry.

43.1.1 Exposure to credit risk

Credit risk of the Company arises principally from trade debts, advances, deposits, oiher receivables and bank balances. The
carrying amount of financial assets represents the mamimum credit exposure. To reduce the exposure to Cradil risk the
Company has developed a formal approval process whereby credit limits are applied (o its customers. The management
continuously monitors the credit exposure towards the custormers and makss provision against those balances considered
doubiul of recovery, Out of total financial assets of Bs. 724.21 million (2014 Rs. 513.47 million). the financial assets that are
subject tocredit risk amount to As. 700.73 million (2014; Rs. 587.22 million)

The maximurm exposuretocredt nsk at the repoming date)s as lalic

2015 2014
Mnle Rupees Aupees
Loans and receivables
Long term deposils -unsecured. considered good 23 68,295,921 44 871 2439
Trade debts - considerad good 26 61,149,299 19,858,904
Advances and other receivables 27 8B,473,798 94 223949
Bank balances 28 482 809,605 428164 716

700,728,623 587 21B814

43.1.2 Concentration of creditrisk

Tne Company identifies cancentrations of credit nsk by referance to type of counter party. Maximum exposure to credil risk by bype of
counter partyis as follows:
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2015 2014

Rupees Rupses
Customers 61,149,299 18,838,904
Barking companies and financial institulions 487,952,665 436,609,416
Others 141,626.659 130,750,493
700,728,623 587,218,816

43.1.3

43.1.3(a)

Credit quality and impairment

Credit qualty of financial assets is assessed by reference to external credit ratings, where avaiiable or historical information
about the counterparty defaull rates. All counterparties, with the excaption of customers. have external cradil ratings
detarmined by various credit rating agencies and cther regulatory authonties. Credil quality of cusiomer is assessed by

Counterparties with external credil ralings

se nolude banking companies and financial instititions, which are countarparnties 1o cash deposits. bank guarantaas,
urity deposits and margin deposits, These are neither past dus nor impared. Gredit risk ig considered minimal since the
counterparties have reasonably high credil ratings as determined by various credit rating agences. Due to long standing
business relationships with these counterparties and considering their strong financial standing, management doas not
expact non-performance by these counterparties on their obligations to the Company. Following are the credit ratings of
counterparties with extarnal credit ratings:

The
sac

Banks and financial institutions

Bank Rating = Rating
Long term Short ferm Agency 2015 2014
Bank balances Rupoos Huoess
Aiparaks Bank (Pakistan) Limited A A L 803,588 897283
Algcd Bk Limiled A AR FRZHA 6,499,187 1,295,198
Askad Bank Lirmaed AR B0 JCRYIE 4,361,241 o )
Bank Alfalah Limiad Al Al PFaiHA = 115.348
Bankislam Pakistan Limaed 2 1 PACRA 15,518
Cruma Istami: Bank Pakistas Lenilac At a1 JCAYIS 1,548,180
Fa Bark Limitad Ay Al FPAGRA 1,338,261
Haoib Sank Lmitac A R JCRANIS 14,850,472 A
JS Bark Limited B+ B+ PACRA 49 00,000 -
YMCE Bank Lmilaa ARA, Al PACRA 8.911.627 Ha 017
Yesran Bank Lmded AL Ale JERVIS 23,388,720
tetional Sank Limibes A8, 4 PACRHA 1,581 414 207,031 053
HIE Bank Lirmitad Ay &1 4 DACAA 9,750 392 REZ
SilkBank Limded - A7 JCRNIS 153,000, 000
Soren Bank Limited . AT+ HACHS 411,382 35,2730
eth 4 i (1 Bank
{Pakizian] Limited AR LER 13,238,809
Summe Bank Limibes A AT 125,097 564 131.004.558
The Bank 04 Punjab Al 8- PACAA 5,735
Unites Bank Lirndad Ay~ B:14 SCRAIE 78,717,138 15,994 576
Securnty Depesits
Albaraka Bank (Pakistang Limited A LS PACRA §,257 860 4304 700
Bankislami Pakistan Limised At A PACES 3,752,100 4140000
1k Limeied . At _ Al FACHA 2,133,100
15,143,060 3444, 700
487,952,665 426 608 416

43.1.3(b) Counterparties without external credit ratings
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These inciude customers which are counter parties 1o trade debts. Major sales of the Company are on advance basis
hawaver for few customers the Company is exposed to credit risk in respect of trade debts, Major porton of sales made to
customers are secured against bank guarantees. The analysis of age of trade deb1s atthe reporting date is as follows:




2015 2014

Gross carrylng Accumulated Gross carmying Accumulated
amount impairment amount impairment
Rupees Rupees Aupess Rupees
Meithar past due nor impaired 59,579,107 - 5973834
Past due by 3 to & months - = 5,869,178
Past due by & to 12 months 560,840 - 4,385 004 -
Past due by more than one year 49,720,230 48,710,878 52,341,766 45710878
108,860,177 48,710,878 6B .59, 78 483710678

43.1.4

43.2

43.21

43.2.1(a)

fhe Board has formulated a policy to create provision allowance for trade debts an a time hased criteria. Provigion
allowance for closing trade debts has adeguataly been creatad in accordance with the approved policy. Further, based on
historical default rates, the Company believes that no impairment allowance other than already provided is necessary in
respect of frade receivabies not past due or those past due by less than one year, since these relate to customers who have
had gooa payment record with the Comparny

Cradit risk management;

As mentioned in note 431 3() 1o the financial statements. the Company's financial assets do not carry significant credit
rigk with the exception of trade debts. which is also vary limited. Inthes respect. Company manages its risk by selling on
advance payments or bank guarantees. Mareower the Company avaids any significant exposure to a single customear

Liguidity risk

Liquidity risk iz tha risk that the Company will encounter difficulty in meeting its financial obligatons as they fall dee
Liguichity risk anses because of the possioility that the Company couid be requirad to pay its liabilities earlier than expecied
or difficulty in raising funds 1o meet commitmants associatad with financial liabilities as thay fall dua. The Company's
approach o managing iquidity is to ensure, a5 tar as possiole, that it will always have sufficient liquidity to meetts liabilities
when dua, under both normal anc stressed conditions, withou! incurding unacceptable losses or risking damage to the
Company s reputaticn.

Exposure to liquidity risk

Contractual matt

ities of financial liabilities, including estimated interest payments

The following are the remaining contractual maturties al the reporting date. The amounts are grossed and undiscounted,
include estimated ntarest payments and exclude the impact of netting agreamems,

2015
Carrying Cantractual Less than Cne to three Maore than three
armount cagh lhow ane year yRars years
Rupees Rupees Rupees Rupaas Aupees
Non-derivative financlal liabilities
Redeemable capilal - sacured 12 165 534 548 13 747 T26.247 & 144 509 253 5493 94F B0 2.170,975,05]3
Long term financas - secured 7266 107 3958 FHER 26 556 5278228424 1948 40 606 636,427 BET
Lighitity 3
o inence sass :
Lang term payvable 21,135,199 3,155, T - 31,435,199
Bhar! 1enm Borrowings - secued 3H74,801 509 1807 147 196 3,0907,147,198
Trada and oher credilcns 3,58 585 B4 3.581,584.842 3,587,500 Ba2
Accrupa lintililies 169,460,754 1E1 480, 54 161,480,754
Sacurity deposds and rebenbon momey A0.451,133 50,451 133 A0.451,1733
Other payabies 33,704,453 F3 04 453 33,704,453
Mark-up accrued on horrowrgs 11200, 345,154 11,203,348,154 11,203 34% 152
Profarerca dividend payable 75,264 D07 &79 2g4 007 £70,284,007
valunlary separation schoma 765,390 RS R0 TH5, 3590
10,828,212186 41,239, 7668,931 31.020,518,846 7.371,717.306  2,847,532.779
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Carrying Conrihunl Less [han Jneso
armnunt cash Mo e R I wEArs
Aupseas Rupess Rupers Rupess
Hon-derivative tinancial (abilities
Aedermatbin VETEE L3 Lag 15350 42,691 30495, 350,867 5.613405.854 2841 TAGATO
|_|'||'|g 1erm fin 7.281,917,30E B.6E4,177 4838 4155803147 A156.530. 675 1,371,834, 445
Ligtilmy aga:ﬂsl asgals sutncl
tor Ry s AR 115 4,180,927 46,130,927
Long lerm payable M 135199 31,135,188 . 31.135.188
Short tarm borrowings - socunsd 3.677.177.328 3072 505 00 1572 809,002 +
Trade and.other credibons 250362 954 2 BEEG6? 054 2 B58.352.954
Mecrued habilites 182,005,889 132,305,862
Secenty deposits and ratention mioansy 34, 163050 34 164,000
Cther payables L L 607 54 B4d. A7
Waari up aoerued an Dorrowings §170,6844,512 9AT0EAL5E
Praterence onidernd payabla 504.016.311 0407601
volurfary separation sehEme _ZB.::FB" e 23.2187.712 23367712
5 35,824 064507 0,712,224 502 35,897 a2 Hha 4760545730 6044 T3aE14

43.2.2

It iz not expected that the cash lows included in the maturity analyss could ocour sigmilicantly earliar. or at significantly
chiffarent amaount.

Liguidity risk management

The Company's approach o managing liguidity sk is to ensure, as far as possible, that itwill always have sutfcient liguichty
1o maat itz habilities when due, under both normal and stressed conditions, withoul ingurning unacceptable losses or
risking damage to the Company's reputation,

Tha Company continues to tace & hguidity shartfall. due to the facts disclosed in nole 2.2, a5 a rasult of which it was unable
to mest its obligations in respect of various gebl finances. The details of overdue financial liabilities are as fol lows:

2015 B
Principal Interest / mark up Total
Rupees Rupees Rupees
Nature of liabili Mote
Redeeamakble capital & 4,006,061, 496 8. 727,701,860 0,733,763,356
Long term finances g 3.547,012.973 4.171,090,037 7.718,103,010
Short term borrowings 15 459,640,155 520,394 301 980,034,456
B,012,714,624 10,419,186,198 18,431,900.822
) 2014
Frincipal Interest / mark up Total
Rupees RBupees Hupaas
Nature of Liability
Redeemable capital i} 2387 786010 4419803214 6,807 580 224
Lang term finances a 2,231 377,37 1363972614 5,585,349 9583
Liabilities against assels subject 1o
finance lease 140 40,821,115 - 40821115
Short term borrowings 15 581,906,209 279,671 483 861,577.692
5.241,890.705 B.063,447,311 13,305.338,016

in liew of prevailing situaton, the Company appointed National Bank of Pakistan {"NBF"} as Financial Advigor {"Fa" to
review b5 capital structure and propose financial rehabilitation plan, The Company was unable to meet its fimancial
chligations due 1o liguidity constraints as & resull of gas cunailment, and its debt burden ballooned in the form of principal
and overdue mark up. ILwas inthis ackdrop that FAwas mandated 1o propose the most suitable capital structure based on
a raalistic view of gas availability. After analyzing the situation, complete debt plus mark-up conversion into Prefarance
Shares was proposed. The Board as part of the rehabilitation plan approved to offer settlemant of entire accrued mark up bill
31 December 2013, This schame has been approved in BOD meeting and subsequently approved by sharehalders in an
Extra Ordinary General Meeting. The Company has obtained necassary NOGCs from the lenders and expects Lo complete
remaining proceduns within 2018, By implamenting this schame, tha Company will achieve suitahie capital structure,
reduce servicing burden 1o asustainable level eveniually leading to improved financial postion.
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43.3 Marketrisk

Market risk is the risk that changes in market pricas, such as forgign exchange rates, interest rates and equily prices will
aftfect the Company's income or the value of its boldings of financial instruments. The abjective of market risk management
isto manage and control market risk exposures within acceptable parameters, while optimizing retumn.

43.3.1 Currencyrisk
The Compary is exposed to currency risk to the extan that there is a mismatch between the currencies in which sales and
purchases are denominated and tha respective functional currency of the Company, The functional currency of the
Company is Pak Hupee. Tha currencies inwhich these transactions are primarily denominated are Euros and US daollars.

43.2.1{a) Exposure to currency risk

The summary quarntitative data about the Company's exposure fo currency risk as reported to the management of the
Company is as follows:

uso
2015 2014
Rupees Rupees
Off balance sheet items
- Qutstanding letiars of credit = 16,943,053
Net balance sheet cxpusure— i . 16,943,055
43.3.1(b) Exchange rates applied during the year
The following sigrificant exchanges rates have beer applied durng the year:
uso
i B 2015 2014
Aupees Rupees
Reporting date spol rate;
- buying 103.73 10018
salling 105.84 10092
Average rate for the year 102.73 10104

43.3.1(c) Sensitivity analysis

A reasonably possiole strengthening [ (weakening) of 1% in Pak Rupee against the US Dallar would have affected the
megsurament of financial instrurments denomingted in foreign currency and alfecled profit and foss by the amounts shown
below. The analysiz assumes that all other variables, in particular interest rates. remain constant and ignores any impact of
foracast sales and purchases

Profit
2015 2014
Rupees Rupees
s = 169,411
- 169,431

43.3.1(d) Currency risk managoement
Since the maxirmum amount exposed to currenay risk s only Mil {2014 0.03%) of the Company's total assets, any advarse /

favoranle movernent in functonal currency with respect to US dallar will not have any material impact on the aperational
results,
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43.3.2 Interest rate risk
Interest rate risk is the risk that fair values or fulure cash flows of a financial instrument will tuctuate because of changesin
nierest rates. Sensitivity Lo interest rate risk arises from mismatch of financial assets and financial liabilies that mature or
re-prica ina given pericd

43.3.2{a) Fixed rafe financial instruments

Tha effective inlerest | mark-up rates for interest | mark-up bearing financial instrumenls are mantionad in relevant neles (o
the financial staterments. The Companys interest | mark-up beanng financial instruments as at the reporting date dare as

fralleness:
2015 04 -
Financlal asset Financial liakility Fimancial asset Financial Hakility
Note Rupees Aupees RAupeas Rupeeas
Non-derivative financial instruments
Resdeemanie captal ii ] 618,685,000 618, BES D00
Long ferm advances 10 employees 2 6,303,412 ® 5,857,520 :
Hank balances at saving accognls 28 334,158,425 5 374,246 863 -
340,461,837 618,685,000 JE0 344 403 £18,685 000

Fair value sensitivity analysis for fived rate instruments

The Company does not account for any fixed rate inancial assets and liabiities at fair value through profit and loss account
Tharefore, achange in prafil /mark-up / interest rates at the reporting date woulc not attact profit and loss account

43.3.2(b) Variahle rate financial instruments

2015 201a
Financial asset Finamcial liability  Financial assel Fnancial hability
Node Rupees Rupees Rupses Hupees
Non-derivalive tinanclal instruments
Rexleemanls capial - securod 4 10,998,0:24,546 109%5.024. 546
Leng term finances - secored 9 7,266,107 398 B 7,281,917 308
Lianiliy against assels subect 1
to finance lease H - - 40,821,115
Shor berm borwings - securad 13 3,674,801,309 AETTATTEEE
- 21,938,933,253 - 21,8997 940,387

43.3.2{c) Cash flow sensitivity analysis for variable rate instruments

A change of 100 basis points in interest rales as at the reporting date would have increased | (cecreased) 1058 Dy amounts
presented below, The analysis assumes that allother variables. in particular foreign exchange rates. remain constant.

2015 2014
Rupees Rupeas
Increase of 100 basis points
- Variable rate insfrumeants i [2_1913-391333] fE‘Sl.HTEl..ﬂ.lFIfi
Decrease of 100 basis points
_ﬁ."ar.ahle rate instrumants 21 9,3&5_,333 21%9,979.404

The sensitivity analysis preparsd 5 not necessarily indicative of tha affects on profit for the year and the outstanding
labilities of the Company at the year end,

43.3.2(d) Interest rate risk management
The Company manages these mismatches through risk management strategies where significant changes in gap pOosition

can be adjustad. The short term borrowing and loans and advances by the Company has variable rate pricing thatis mostly
dependent or Karachilnter Bank Otter Rale ("KIBOR" as indicated in respective notes.
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43.3.3  Pricerisk

Frice risk represants the risk that the tair vaiue or future cash fliows of Iinancial instrumentwill fluciuate because of changes
in market prices, other than those arising from interest rate risk or currency risk, whather those changes are caused by
lactors spacific to the indwidual inanaal mstroment o its 1ssuer, or factors affecting all similar financial instruments. The
Company is not exposed o price risk since the far values olthe Company's inancal instruments ame not basad on market
prices.

43.4 Qperational risk

Dperational nisk s the risk of direct or indiract Ioss ansing from a wide variety of causes associated with the Company s
processas, personnel, technology and infrastructure, and from external factors othar than cradit, market and hguidity naks
such as those ansing from legal and regulatary reguirements and generally accepted standards of corporate behaviour,
Dperational risks arise from all of the Company's operations.

The Company's objective 15 to manage operational risk so as to balance the aveidance of financial losses and damage to
the Company's reputation with overall cos! effactiveness and 1o avond control procedures that restrict initiative and
Greatnity
The primary responsinility for the devalopment and implernentation of contrels 1o address operational rsk is assigned to
samior management within the Company, This responsiniiily 5 supported by the development of overall Company
standards for the management ol operationalrisk inthe following areas:
raguiramants for appropriate segragation of duties, ncluding the mdepandant authonzation of transactions
requirements for the reconciliation and monitoring of transactions
- comphance with regulatory and other legal requirements

documeantation of controls and procedures

reguirements forthe periodic assessment of operaticnal risks faced. and the adequacy of controls and procedures
to acdress the risks idantified

development of contingency plans
- frarng and professional developmernt
ethical and business standards

= risk mitigation, including insurance where this is effective

The Company's policy s to maintain a strong capital base so0 as o maintain investor, creditor and market confidence and 1o sustamn
futire cevelopment of the business. The Board of Directors moritors the return on capital and level of dividends to ordinary
sharehnlders. The Company seeks 1o keep a balance between the higher retum that might be possible with higher level of borrowings
and the advantages and secunty afforded by a sound capital position. The Company monitors capital using the geanng ratio whch s
debt aiviced by total capital amployed. Debtl comprses redesmable capial, long term fingnces and habilities aganst assets subject to
finance lease, including current maturity. Total capital employed includes total equity as shown in the balance sheet. including surplus
on ravaluation of property. plant and equipment The Company's strategy is to maintain an optimal capital structure in arder 1o
minimize cost of capital. Gearing ratio of the Company as at the repaorting date 15 as follows:

2015 2014
Rupees Rupees
Total detd 19,431,641,944 18,4868, 273,054
Total eqguily 6,899,935, 300 9911, 786,482
Total capital employed 26,331,581,244 253:‘.1-Uﬂ;lil59.541
Gaaring 4% 664

Thare were no changes in the Company's approach to capital managemeant dunng the year. Furthar the Company is not subjact 1o
entermnally imposed capital requirements, except those, related to maintenance of debt covenants, commaonly imposead by the
providers of debt finance which the Cormpany could not comply as al the raporting date. Tha consequences of non-compliance are
narrated innote 2.3,
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Mortgages and charges

Hypothecalion of stocks and movatiles
Hypothacaticn of book debts and receivables
Morgage over land and budding

Hypothecation of plant and machinery

2015
Rupees

23,861,430,000
28,144,763,333
29,005,040,672
35,472,373,672

2014

Rupeaes

23,861 430,000
36,144,763,333
28,005,040 872
34705373872

46.2

The Company has two reporable segments. as desornbed below which are the Company s strategic divisions. Tha
shratagic divmsong offer different products and services, and are maraged separately because thay reguire different
technology and marketing strategies. Information reparted to the Company's chief operating cecision maker for the
purpose of rescurce alocation and assessment of segment perlormance 5 fooused on type of goods supplied. The
frillowing surmmary descrines the operations in each of the Company s reponanle segments:

Reportable Segments Operation of reporfable segments

Urea fertilizer segmeant producticnof Urea famlizer & ammeonia from natural gas
Phosphate fertilizer segment production of Phosphata fertihzer from rock phosphate
Infarmation regarding the Company’s reportable segments is presented below:

Segment revenue and results

Following is the information about reportabla segments of the Company:

Uraa ferlilizer spgment Fhaosphate fertilizer segment Tedal
2015 bt 2015 2015 2014
Rugseas Fupeas Aupaes Rupoos Fapesas
Exlemal revenias 2,644,353,332 10554 BON 15 BG4, 216330 3,542, 570,270 2,794 577 675
ArEr-agTEn e = o - o - L
Rapodabia sepmant reuenun 2,544, 353,332 1,674,608, 715 808,216,858 1,4 3,542,570,270 2794 £27 GBS
Aoporiane secrren loss
bt fas 3,660,249, 986) 10T {21,588, 188} 41,979372) (3,681 938,175) 154553153 946
46.3 Other segment information
Inlerest regerue 6,448 024 21,36 841 16%. 153 A01F e 6618176 33654365
Inlerirs] exparss 2,729,565, 140 148 60D 128,62 2,220,731.740
Deprecation 1,022,451,471 53,814,556 28,056 049 1,075,306, 025
Arporiisatan 10,644,000 - 10644000
Capilal Bpendilune 11,012.278 270,656 561 (314,123} .85 657 10.798.155
46.4 Segment assets and liabilities
Uren Tertilizer segment Phosphate fertlizer segment Tistal
2015 2014 2015 2014 205 2014
Rupees Rugees Rupeas ALgoes Rupees Runees
F;:l-._-\.-|_-||-.|_-: sagmenl asset 45,017,008 203 A5 BT TOF 570 4,593,447 .242 4,057 B3 960 49, 710455444 50,355 359,530
Faopirtabhe wagirienl Es A1,703,223.77H ELREE RS 1107, 292,166 1,179,706 9649 A2, 810,516,144 40 44 1048
46.5 Reconciliations of reportable segment revenues, loss, assets, liabilities and other material items.
2015 2014
Rupees Fupees
46.51  Profit and loss
Total loss for reportable segments (3,681,939,175) [5.153,1558,89485)
Unallocated corporate expansas 191,721,822 844,185,586
Consolidated loss after tax (3,490,217,353) [4.303,574,350)
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46.5.2 Assels

Total assets for reporable segmenis
Elimination af inter-sagment assals

Conzolidated assets

2015
Rupees

49,710,455,444
(726,222,803)

2014
Bupees

501,355,338 530
(TOB.869,514)

48,984,232 641

40.646,470,016

46.5.3 Liabilities

Total iatilities for reportable segmanls
Elimination of inter-segmant liabilities

Consolidated liabilities

42,810,516,144
(726,222,803)

40.443,553,048
(708, BE9.514)

42,084,283,341

35.734 683,534

46.5.4 Other material items

The inter-segment ransactions related 1o other matenal items are insignificant

46.6 Geographical information

Tne ured and phosphate fertilizer segments are managed and operated locally, therafore, no geographical information s

presentad in these inanczl stataments

46.7 100% (2074; 100%) of the gross sales of the Company are made to customers located in Pakistan.
46.8 Al ron-current assets ol the Company-as at 31 December 2015 are located in Pakistan

Uinit 2015 2014
Urea fertilizer
Rated capacity Metric tons 433,125 4331825
Aciual production for the year Metric tons 87,009 42,323
Production efficiency Heans 20% 10%
The low producton is due o shortage of natural gas.
Phosphate fertilizer
Rated capacity Metric tons 81,000 81,000
Actual production for the year Matric tons 53,207 83,030
Prociuction efficiency %age 66% 99%
The following intermation is based on latest audited financial statements of the Provident Fund Trust.

30 June 30 June
2015 2014

Size of fund - total assels Rupees 154,760,144 157 985,072
Ciost of investments made Rupees 126,000,568 139,557,085
Percentage of investments made Percentage 81.42% B5.80%
Fair value of investmenis Rupees 142,444,058 146 616,972
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The breakup of fair value of investments 15 as follows!

30 June 2015 A0 June 2014

Rupeos Percentage Rupees Parcantage

Shares of listed companies 45,182 0.03% 40,488 (.03
Debt securities 5,000,000 3.51% 5,000,000 341 5%
hutual funds 22,543,503 15.83% 17,164,554 11.11%
Saving certificates 17,600,000 12.36% 16,000,000 10.91%
Cash at bank 97,255,373 68.28% 108,411,830 73.94%
142,444,058 100.00% 146 616,972 100.00%

The investments out of tha Provident Fund Trust are in compliance with the prowsions of section 227 of the Companies Ordinance,
14964 and the rules formulated for this purposs,

The average and total number of employees are as loliows:

2015 2014
Average number of employess during 1he year 799 941
Total number of employees as an 770 408

50 Corresponding figures

Corresponding figures havea been re-arranged, wierg necessary, 1or the purpose of companson anc baetter presentation
51 Date of authorization for issue

These financial stataments were authorized for issue on 09 April 2016 by the Board of Directors of the Company
52 General

Figuras have paen rounded off o the nearast rupes,

@ﬂf“‘gf | LN

Lahore Acting Chief Executive Director
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Motice is hereby given to all the members of
Agritech Limited (the "Company") that an Annual
General Meeting of the Company is scheduled
o be held on April 30, 2016 at 12:30 PM at Park
Plaza Hotel, 107-B3, MM Alam Hoad, Gulberg Il
Lahore to transact the following business:

QOrdinary Business:

1.

To confirm the minutes of the last
Extracrdinary General Meeting held on July
15, 2015,

To receive, consider and adopt the financial
statements for the year ended on December
31, 2015 together with Director's and
Auditor's reports thereon;

To appoint external auditors for the financial
year ending December 31, 2016 and o fix
their remuneration.

Other Business:

4. Any other business with the permission of
the Chair,
By Order of the Board
a‘k y
0% April 2016 Syed Taneem Haider
Lahore Company Secretary

MNOTES:
1

Share transfer books of the Company will
remain closed from April 24, 20186 to April
30, 2018 (both days inclusive).

A member entitled to attend and vote at the
meeting may appoint another member as
his/her proxy to attend and vote in his/her
place. Proxies completed in all respect, in
order to be effective, must be receivad at the
Registered Office of the Company not less
than forty eight (48) hours before the time of
meeating.

Members who have not yet submitted
photocopies of Computerized National
Identity Card (CNIC) are requested to send
the same at the earliest.

All the account holders whose registration
details are uploaded as per GDG
Hequlations shall authenticate their identity
by showing original CNIC at the time of
attending the meeting. In case of corporate
entity, a certified copy of resolution of the
Board of Directors / valid Power of Attorney
having the name and specimen signature of
the nominee should be produced at the time
of meeting.

Annual Report of the company shall be
dispatched to all the members on Maonday
(il.a. April 11, 2018) after publishing of
financial results on Pakistan Stock
Exchange.

Annual Report 2015 | 87



88 | Agritech Limited



Form of Proxy
Agritech Limited

e ——

sanfdaughter of ——

a mermbers of Agritech Limited and hoider of

per Registered Folio Mo do hereby appoint Mr/Rs,
sar/daughter of _

M his

son/daughter of

- shares as

— ar failing him/her

wheris alsn member of the Company vide Begistered Folio Mo

as my/our Prosy 1o attend, speak and wote for mefus and on myfour bebalf at the dnnual General Meeting of the

Company to be held an 30 April 016 at 12:00 pm at Park Plaza Hotel, 107-B3, MM Alam Road, Gulherg (1, Lahore.

and at any adjournment thereof

Irwitness whereof on this _ day ol

WITHESSES;

i Signature

MName

Aldrang

CHIC:

2 Lignature;
Name

Address

CNIC:

NOTE:

Attix Revenue
Ltamp

Member's Signaturs

L. The Farma af Proxy should be deposited at the Registered Office of the Company net later than 48 bours

betare the time far holding the meeting

el

CDC Sharehalders, entitled to sttend and vote at tis meeting, must bong with them their naticnal 1dentity

Cards/Passport in angingl ta provide hsfher adentity, and in case of Proxy, must enciosed an attested
copy of hisfher CHIC or Passport. Representatives of corporate members should bring the usual decuments

far such purpose
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