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ABOUT
THE REPORT

The Board of Directors of Security Papers Limited are pleased to present the Annual Report for the
financial year ended June 30, 2026. The Company has adopted the International Integrated Reporting
Framework in preparation of this Annual Report.

This report contains the following sections:

e Organizational Overview and External Environment

e Chairman’s Review

e Directors’ Report

e Report of the Board Audit Committee

e Statement of Compliance with Listed Companies
(Code of Corporate Governance) Regulations, 2019

e Governance

e Strategy and Resource Allocation

e Risk Management

e Striving for Excellence in Corporate Reporting

e Performance and Position

e Financial Statements

e Future Outlook

e ESG & Sustainability

e Stakeholder Relationship and Engagement

Scope and Boundary

This report is a concise communication about how the Company’s strategy, governance, performance
and prospects, in the context of its external environment, lead to the creation, preservation or erosion of
value over the short, medium and long term. This Annual Report covers the period from July 1, 2025 to
June 30, 2026 and any material event subsequent to year end have also been explained in various
sections of this report. We aim to provide a balanced review of our performance, commmunicating relevant
material information in a concise but comprehensive manner.

This Annual Report has been prepared in accordance with provisions of, directives and notifications
issued under the Companies Act, 2017, Listed Companies (Code of Corporate Governance) Regulations,
2019 and Rulebook of Pakistan Stock Exchange (PSX).

The financial statements forming part of this Annual Report have been prepared in accordance with the
accounting and reporting standards applicable in Pakistan. Accounting and reporting standards
applicable in Pakistan comprise of:

e |[FRS Accounting Standards issued by the International Accounting Standards Board (IASB) as
notified under the Companies Act, 2017 (the Act);

¢ |slamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants
of Pakistan as notified under the Companies Act, 2017; and

¢ Provisions of, directives and notifications issued under the Companies Act, 2017

Where provisions of, directives and notifications issued under the Companies Act 2017 differ from the
IFRS Accounting Standards and IFAS, the provisions of, directives and notifications issued under the
Companies Act, 2017have been followed.

Chairman’s Review, Directors’ Report, Board Audit Committee's Report Statement of Compliance as per
COCG and other information contained in this report has been structured in compliance with the
requirements of applicable laws, rules and regulations and other local and international good
governance practices as promoted by ICAP / ICMAP, PSX, MAP etc. There have not been any significant
changes to the scope, boundary and reporting basis since the last reporting date as of June 30, 2026.

External Assurance / Review

Description of the Report External Reviews / Assurances

PwC, A.F. Ferguson & Co.,
Chartered Accountants

Review Report on the Statement of
Compliance with the Listed Companies
(Code of Corporate Governance)
Regulations, 2019

Independent Auditor's Report on the Audit
of Financial Statements

PwC, A.F. Ferguson & Co.,
Chartered Accountants

Independent External Review of
Sustainability Report

Kreston Hyder Bhimji & Co.
Chartered Accountants

Material Topics

o9 O
\&” =

/

O
B

Product Quality Regulatory o
and Innovation Water Compliance EirisElens
\\I// o - v
\ S " " |
2oy & e &
-llll G C— Iy
. . . Corporate
Economic Climate & Occupational Governance
Performance Energy Health & Safety

® -
"4
froft *FN ( JJJ_j
<\
28 \— . G
Employee Corporate Social Circular
Development Responsibility Economy



TABLE OF
CONTENTS

Organizational Overview and External Environment

Governance

Strategy and Resource Allocation

Risk Management

Striving for Excellence in Corporate Reporting

Analysis of Financial Information

Financial Statements

Future Outlook

ESG & Sustainability

Stakeholders Engagement and Relationship




////////////

s A
. =

e
717 5 7
. ., ] Aeathey]
Ve "' 7
()UEI!UIEUU |

P 1117777,
s 77)
- 7 e .t
| A7 ”.!1"”!!_’_’.5"""'.""’"%, " 4
' K17
,.lll',",, =2

7]
4 “ G 7777777
7777777 77777777
7177111777
;i

l‘l‘_'p-

2

08 Company Profile 38 Directors’ Report - English

10 Product Portfolio 50 Directors’ Report - Urdu

11 Geographical Presence 60 Corporate Awards History

12 History of Major Events 62 Our Business Model

14 Significant Events occurred 64 Competitive Landscape and
during the year Market Positioning

16 Vision 65 SWOT Analysis

17 Mission 66 Significant Factors Affecting

18 Principles & Core Values External Environment and The

20 Code of Conduct Company's Response =

22 Company Wide 68 The Effect of Seasonality on
Organizational Chart Business in Terms of Production

24 Company Information and Sales

27 Board of Directors 68 The Legitimate needs, Interests  _

28 Directors' Profile of Key Stakeholders and Industry

34 Chairman’s Review Trends i

36 Surpassing the Best 69 Value Chain Analysis

07

06 _ Organizational Overview Organizational Overview
and External Environment and External Environmé\\\ \\\\\



THE
COMPANY PROFILE

Security Papers Limited (hereinafter referred to as the “Company or SPL") was duly incorporated as a
Private Limited Company in 1965, and was subsequently listed on Pakistan Stock Exchange (PSX) in 1967,
with a vision to be a recognized and accepted as a manufacturer of security featured papers providing
the highest quality paper with numerous security features to its customers. The Company started its
commercial production in 1969.

The PM-2 plant was commissioned in 2003 and is capable of producing specialized security featured
papers for Banknotes and Other Security Paper products with custom made security features including
3-dimensional tonal variation watermarks and numerous other counterfeit deterrence capabilities. Due
to its strategic nature of operations, the Company has been classified as Category 1A (KPID) Key Point
Installation by the Government of Pakistan.

it
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Principal Business Activities

Security Papers Limited is a national strategic industrial organization engaged in the business of
manufacturing security featured paper for Banknotes and Other Security Paper products such as Prize
Bond Papers, Defense Savings Certificates, Non-Judicial Stamp Papers, Passport Papers, Cheque Book
Papers, Certificates for Educational Boards, Universities Degree Papers, Parchment Paper and ECP
Ballot Papers.

The production process, for Banknote paper, primarily involves local input of cotton comber and water as
raw materials. Pakistan Security Printing Corporation (PSPC) is the main customer of SPL. Over the years,
the Company has grown substantially over the period of time and is continuously improving its
capabilities to cater to the customer’s requirements for security paper products. To meet current and
future technological challenges, SPL has been regularly investing in upgrading its manufacturing
facilities to ensure continuous supply of high-quality banknotes and other security paper products to its
customers.

Being self-reliant, the Company is also saving a substantial amount of foreign exchange, which would

have been otherwise required for the import of such security featured papers. SPL has gradually

enhanced the paper production capacity from 2,500 tons to 4,500 tons.

Currently, the Company is operating solely in the territory of Pakistan and has its manufacturing facility
and registered office in Karachi.

!
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PRODUCT GEOGRAPHICAL
PORTFOLIO PRESENCE

e The Company is a national strategic industrial organization, which is in the business of
% |

manufacturing security featured papers for banknotes and other security paper products.

e The Company's registered office and manufacturing facility is situated in Karachi, Pakistan.

= e The geographical presence of its customers are Karachi, Lahore, Islamabad, Gujranwala,
AR = Faisalabad, Peshawar and other major cities of the country.

N2/ = Customer
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\Of

[ )
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[- A
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Papers for Universities

Defense Savings
Certificates

Y, Karachi
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1 Holding of 1st Corporate Briefing Session (CBS) of
FY 2025-26 was held on October 6, 2025.

2 349% Board Meeting held on October 29, 2025 for
approving Q-1 Financial Statements.

3 350t Board Meeting held January 29, 2026
approving the Q-2 Financial Statements.

4 Holding of 2" Corporate Briefing Sessions (CBS) of
FY 2025-26 was held on 12 June 2026.

5 352" Board Meeting held on 29 April, 2026 for
approving Q-3 Financial Statements.

6 3539 Board Meeting held on 17 June 2026 for
approving Annual Budget for the FY 2026-27.

354 Board Meeting held on 30 July 2026,
7 I for approving the Annual Audited Financial
Statements for the FY ended 30 June 2026
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VISION
STATEMENT

To be a nationally and
internationally recognized and
accepted Security Paper producing
organization, providing highest
quality paper to our customers,

both in Pakistan and abroad. m
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MISSION
STATEMENT

We are the only national organization
producing strategically important
Security Paper products for the nation.
We have developed a unique set of
strengths and competencies. We wish
to build on these assets and will strive

- continuously to achieve higher levels of
T

excellence.
Our mission is to exceed the
expectations of our customers in
producing, with security and efficiency,
~ highest quality paper products,
?3"*2'% loying international best practices
and applying an integrated approach to
~ product research and development,
. manufacturing technology, operations
- management, counterfeit deterrence,
materials procurement, human
‘resource management, financial
management and information systemes.
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PRINCIPLES &
CORE VALUES
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Striving for continuous improvement
and innovation with commitment and
responsibility.

Treating shareholders/stakeholders with
respect, courtesy and competence

Practicing highest personal and
professional integrity

Maintaining teamwork, trust and
support, with open and candid
communication

Ensuring cost consciousness in all , .
decisions and operations 7 ,» £/ Ee=s
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CODE OF
CONDUCT

SPL aims at maintaining the Organizational Culture that promotes Transparency and
Accountability through honesty, integrity and diligence in dealing with employees, customers,
financial market, government, regulatory authorities and other stakeholders.

GENDER EQUALITY

The Company is committed towards maintaining and promoting gender equality, in order to
ensure there is no discrimination based upon race, gender, cast, creed, religion, ancestry, family
status, age, disability, or similar factors. Equal and equitable opportunities for professional
growth will be provided to all employees, free from any such bias or discrimination.

COMPLIANCE TO LAW / POLICIES

SPL adheres to strict compliance of applicable laws, Company's policies and it shall not engage
in, recommend, or authorize any action, contract, agreement, investment, expenditure, or
transaction that is known or believed to violate any applicable laws, rules regulations, or
Company'’s policies.

ETHICS & INTEGRITY

Ethics and integrity are core values of SPL, reflecting our commitment to comply with
applicable laws and uphold the highest moral standards. Beyond legal compliance, we strive to
make ethical choices in areas where the law may be unclear, guided by policies duly approved
by our Board of Directors.

SPL employees must not solicit or accept anything of value from vendors, suppliers, or
contractors that could influence business decisions in any manner. Any actual or potential
conflict of interest must be disclosed to senior management of the Company.

ANTI-DISCRIMINATION AND HARASSMENT

The Company provides a work environment which is free of discrimination of race, gender, cast,
creed, ethnicity, gender and disability. The Company takes strict action against the employees
who engages in harassment & discrimination, in accordance with the Company’s disciplinary
policies and applicable laws.

PROHIBITION ON INSIDER TRADING

All the employees of Company are subject to strict adherence of Company’s insider trading
policy and maintaining confidentiality.

Organizational Overview

Organizational Overview
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COMPANY COMPANY
INFORMATION INFORMATION

Board of Directors Board Nomination & Special Committee (BN&SC)
Chairman Mr. Mohammad Aftab Manzoor Chairman
Mr. Shafgaat Ahmed Member
. Mr. Arshad Mehmood Bhatti Member
Directors
Mr. Munir Ahmed - Independent Director The Company Secretary was appointed as the Secretary to the aforementioned committees.
Mr. Jamal Nasim - Non-Executive Director
Mr. Hamid Bazargan - Non-Executive Director Executive Committee Members
Mrs: Pernur Alaybeyoglu i Non—Execut!ve D!rector 1 Mr. Imran Qureshi (Chief Executive Officer) Chairman
Hafiz Mohammad Yousaf - Non-Executive Director . . . .
Mr. Shafaaat Ahmed N £ tive Direct 2 Mr. Muhammad Asim Jamil (Senior General Manager Operations) Member
Mr. A ahqzaM h me d Bhatti ) Non—Execut!ve D!rector 3 *Mr. Yasir Ali Quraishi (Company Secretary & Chief Legal Officer) Member
f.Arsha enmoo att! ) on-kxecutive irector 4 Mr. Muhammad Noman Farooq (Chief Financial Officer) Member
. . . 5 Ms. Maria Qureshi (General Manager Human Resource) Member
Chief Executive Officer 6 Ms. Sarah Wasti (General Manager Commercial) Member

Mr. Imran Qureshi

. . Management Committee Members
Board Audit Committee (BAC)

1 Mr. Imran Qureshi (Chief Executive Officer) Chairman
Mr. Munir Ahmed (Independent Director) - Chairman 2 Mr. Muhammad Asim Jamil (Senior General Manager Operations) Member
Hafiz Mohammad Yousaf - Member 3 *Mr. Yasir Ali Quraishi (Company Secretary & Chief Legal Officer) Member
Mr. Shafgaat Ahmed - Member 4 Mr. Muhammad Noman Farooq (Chief Financial Officer) Member
Mr. Hamid Bazargan - Member 5 Ms. Maria Qureshi (General Manager Human Resource) Member

6  Mr. Arshad Amir (General Manager PP&C, IMS) Member
Board Human Resource, Remuneration & Sustainability Committee (BHRR&SC) 7 Mr. Shahbaz Ali (General Manager Administration) Member
Mr. Munir Ahmed (Independent Director) - Chairman 8 Ms. Sarah Wasti (General Manager Commercial) Member
Mr. Mohammad Aftab Manzoor - Member 9 Ms. Aemon Khan (General Manager Internal Audit) Member
Mr. Arshad Mehmood Bhatti - Member 10 Mr. Muhammad Khalid (General Manager IT) Member
Mrs. Pernur Alaybeyogdlu - Member 1 Lt Col. (R) Fayyaz Ahmad (DGM Security Control) Member

12 Mr. Arsalan Raza (DGM Health, Safety & Environment) Member
Board Investment & Risk Management Committee (BIRC) 13 Ms. Rabia Zulfigar (Senior Manager Communications) Member
Mr. Shafgaat Ahmed - Chairman
Hafiz Mohammad Yousaf _ Member *Mr. Yasir Ali Quraishi (Company Secretary & Chief Legal Officer) left the Company effective 12 August 2026.
Mrs. Pernur Alaybeyoglu - Member
Mr. Jamal Nasim - Member

Board Procurement & Strategic Committee (BP&SC)

Mr. Jamal Nasim - Chairman
Mr. Mohammad Aftab Manzoor - Member
Mr. Arshad Mehmood Bhatti - Member
Mr. Hamid Bazargan - Member

SPL ANNUAL REPORT 2026 NSUCEINEEEEICIRAEIAEW SUEIEEEEUCIRCAICOE ) ANNUAL REPORT 2026 m
and External Environment and External Environment



COMPANY
INFORMATION

Bankers

Bank Al Habib Limited

National Bank of Pakistan
Meezan Bank Limited

Habib Metropolitan Bank Limited
Bank Alfalah Limited

MIB Bank Limited

Khushhali Bank Limited

Auditors

PwC A. F. Ferguson & Co.
Chartered Accountants

Legal Advisors
Mohsin Tayebaly & Co. (MTC) Law Firm

Registered Office

Jinnah Avenue, Malir Halt,

Karachi-75100.

Tel. No: (+9221) 99248285

Fax No: (+9221) 99248286

E-mail: comsec@security-papers.com
Website: http://www.security-papers.com

Factory

Jinnah Avenue, Malir Halt,
Karachi-75100

Tel. No: (+9221) 99248536-37
Fax No: (+9221) 99248616

m SPL ANNUAL REPORT 2026

Tax Consultants

PwC A. F. Ferguson & Co.
Chartered Accountants

Share Registrar

FAMCO Share Registration Services (Pvt.) Ltd.

8-F, Near Hotel Faran, Nursery,

Block-6, P.E.C.H.S., Shahrah-e-Faisal, Karachi.
Tel. No: (+9221) 34380101-5

Fax No: (+9221) 34380106
info.shares@famcosrs.com

Organizational Overview
and External Environment
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IRECTORS'
ROFILE

Mr. Mohammad Aftab Manzoor was appointed as
member of the Board of Directors of Security
Papers Limited in August 2021. He is a
Non-Executive Director nominated by Pakistan
Security Printing Corporation. He is Chairman of
the Board of Directors and Board Nomination &
Special Committee of Security Papers Limited. He
is also a Member of the Board Human Resource &

Remuneration & Sustainability Commmittee, Board
Procurement & Strategic Committee.

Mr. Mohammad Aftab Manzoor
Chairman

He is a senior banker with 35 years of banking
experience including 10 years as the CEO of two
“Big Five" banks in Pakistan. Provided strategic
leadership to transform these banks and was
instrumental in strengthening and repositioning
the franchise and building them into leading
market players.

After completing MBA in 1977 from Quaid-e-Azam
University, he has undergone extensive credit and
management training at Citibank training centers
abroad. He has also attended various seminars,
workshops, and training sessions with renowned
institutions such as World Bank, Harvard Business
School & MIT Sloan Business School.

He has twice served as Chairman Pakistan Banks
Association (PBA) working closely with State Bank
of Pakistan on regulatory and other banking
industry related issues.

With vast professional experience of working as
Chief Executive Officer / President of the following
banks:

Soneri Bank Limited
Allied Bank Limited
MCB Bank Limited

Earlier, he has served on various Boards and is
currently, chairman at Hellenic Sun (Pvt.) Limited
and an independent director at National
Investment Trust Limited and Ragami Islamic
Digital Limited.

m SPL ANNUAL REPORT 2026

Mrs. Pernur Alaybeyoglu
Non-Executive Director

Mrs. Pernur Alaybeyoglu was appointed as a
member of the Board of Directors in February
2025. She is a Non-Executive Director, being the
nominee of SUmer Holding Inc. Co, General
Directorate, Turkiye. She is also a member of the
Board Investment & Risk Management
Committee and Board Human Resources
Remuneration & Sustainability Committee.

Mrs. Alaybeyodlu is a graduate fromm Hacettepe
University, Faculty of Economics and
Administrative Sciences, Department of
Economics and from Anadolu University, Open
Education Faculty, Department of Cultural
Heritage and Tourism, Turkiye.

She has over 30 years of experience in
Government Departments and presently, she is
serving as Head of Real Estate Valuation and
Appraisal Department in M/s. SUmer Holding, JSC,
Turkiye.

Organizational Overview
and External Environment

Mr. Hamid Bazargan
Non-Executive Director

Mr. Hamid Bazargan was appointed as a member
of the Board of Directors in April 2024. He is a
Non-Executive Director being a nominee of
Industrial Development and Renovation
Organization of Iran (IDRO). He is also a member of
the Board Audit Committee and Board
Procurement & Strategic Committee.

Mr. Bazargan is PhD in Energy Resource
Engineering and Artificial Intelligence. He is a
distinguished professional with a wide-ranging
educational  background from  prestigious
institutions in the US (including Stanford
University), the UK (such as Warwick University
and Heriot-Watt University), France (at the
renowned TOTAL Research and Development
Centre), and Iran (at Sharif University of
Technology).

From 2018 to 2025, he served as Vice President of
IDRO, where he was responsible for overseeing
major projects and high-tech industries. Among
his notable achievements was his leadership in
the development of Phases 14, 17, and 18 of the
South Pars Gas Field projects, collectively valued at
approximately USD 15 billion. Under his leadership,
these projects achieved a record level of local
content manufacturing.

Since 2026, he has taken on the CEO role at Petro
Iranian Kupal Company, leading a landmark
billion-dollar development of the Kupal oil field
through a high-profile joint venture with a
renowned Russian partner, positioning him at the
forefront of Iran's upstream oil sector.

His expertise spans from oil and gas reservoir
Mmanagement and energy resources engineering
to statistical signal processing, Machine Learning,
and Al. In addition, he has completed various
programs in finance, accounting, project
management, joint venture agreement and legal
studies.

Organizational Overview
and External Environment
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Mr. Jamal Nasim
Non-Executive Director

Mr. Jamal Nasim was elected as a member of the
Board of Directors of Security Papers Limited in
September 2020. He is also the chairman of Board
Procurement & Strategic Committee and is a
member of Board Investment and Risk
Management Committee. He is a Certified
Director from Pakistan Institute of Corporate
Governance (PICG).

After completing his Bachelor of Commerce, he
did his MBA from the Asian Institute of
Management, Manila, Philippines. Mr. Nasim
holds about 40 years' professional experience in
Banking, Finance and Audit fields. He had been an
ardent debater with a passion for poetry. He has
taken part in declamation contests and won
numerous prizes, gold medal and certificate of
honour. He is fond of socializing and reading.

He is also currently, a director at Ellcot Spinning
Mills Limited and Saritow Spinning Mills Limited.

SPL ANNUAL REPORT 2026 m
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DIRECTORS'
PROFILE

Mr. Hafiz Mohammad Yousaf
Non-Executive Director

Hafiz Yousaf is a highly qualified professional and
has a unique combination of qualifications
awarded by the prestigious institutions of the
world including Chartered Accountant from
Canadian Institute of Chartered Accountants and
Institute of Chartered Accountants of Pakistan,
Certified Public Accountant from American
Institute of Certified Public Accountants, USA and
multiple other professional qualifications.

He has been the elected Council
Member/Chairman of  various important
committees of the Institute of Chartered
Accountants of Pakistan from 2009 - 2017 as well
as its President for 2015-16 term. In this capacity he
was responsible for the overall governance and
operations of the Institute. During this tenure, he
also interacted with multiple federal and
provincial ministries, public sectors institutions,
foreign donors and international professional
bodies including International Federation of
Accountants, International Auditing and
Assurance Standards Board and International
Accounting Standards Board, etc on various
matters of professional importance. In the recent
years the key areas of his focus and participation
were the high-end policy formulation and
implementation, strategic directions, oversight of
regulations and business operations, governance
initiatives and organizational reforms and
business decisions making, etc at some of the top
institutions and comypanies in Pakistan

Hafiz Mohammad Yousaf was appointed as
Member of the Board of Directors in April 2021. He
is @ Non-Executive Director being a nominee of
the Pakistan Security Printing Corporation (PSPC).
He is a Member of the Board Audit Committee,
Board Investment & Risk Management
Committee & Board Nomination & Special
Committee.

Previously, he served on the Boards of State Bank
of Pakistan (SBP), State Bank Banking Services
Corporation (SBP-BSC) and Securities and
Exchange Commission of Pakistan (SECP), the top
regulators of the Country including chairing Audit
and Oversight Committees respectively besides
being part of many other important board
committees of these institutions including
Monetary Policy Commmittee of SBP. He also served
as Board Member of SAMBA Bank Limited and
many other entities.

Currently, he is also serving as the Board Member
of Faysal Bank Limited, Kot Addu Power Company
Limited, Pakistan Security Printing Corporation
(PSPC), and SICPA Inks Pakistan (Pvt.) Limited
where he is also chairing the respective board
audit committees of these entities besides being
member of various other important committees
of these Boards.

Mr. Yousaf was appointed by the Accounting and
Auditing Organization for Islamic Financial
Institutions (AAOIFI) Bahrain in 2021 as a member
of its very prestigious forum namely Public
Interest Monitoring Consultative Committee
(PIMCC) to represent Pakistan. The seven member
PIMCC has an oversight on the functioning of the
AAOIFI Accounting Board (AAB) and AAOIFI
Governance and Ethics Boards (AGEB) to oversee
that public interest is duly served.

Organizational Overview
and External Environment
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Mr. Shafgaat Ahmed
Non-Executive Director

Mr. Shafgaat Ahmed was appointed as a member
of the Board of Directors of Security Papers
Limited in August 2021. He is a Non-Executive
Director nominated by Pakistan Security Printing
Corporation (PSPC).He is the Chairman of Board
Investment & Risk Management Committee & also
a member of Board Audit Committee & Board
Nomination & Special Committee.

Mr. Ahmed did his Bachelor in Economics from F.C.
College Lahore. He is fellow of the Institute of
Bankers in Pakistan. He has Directors’ Certification
from LUMS, PICG and University of Lahore.

He is a senior banker with over 48 years banking
experience including 25 years as the President,
CEO of Al Baraka Bank (Pakistan) Limited. He also
served as Country Head of Bank of Credit &
Commerce International, Bahrain.

He is currently, a director at Samba Bank Limited
and Gharibwal Cement Limited.

Organizational Overview
and External Environment
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Mr. Munir Ahmed
Independent Director

Mr. Munir Ahmed has been serving as an
Independent and Non-Executive Director on the
Board of Security Papers Limited since Septemlber
2020. As a seasoned board member, he plays a pivotal
role in strengthening the Company's governance
framework through his leadership as Chairman ofthe
Board Audit Committee and Chairman of the Board
Human Resource, Remuneration & Sustainability
Committee. His extensive experience in corporate
governance, financial oversight, risk management,
and strategic leadership enables him to provide
valuable guidance on the Company's long-term
objectives and governance priorities.

Mr. Munir is a Certified Director from the Pakistan
Institute of Corporate Governance (PICQ), reflecting
his commitment to the highest standards of
corporate governance, ethical leadership, and board
effectiveness.

With over 33 years of distinguished experience in
Pakistan's banking sector, Mr. Munir has held several
senior leadership positions at The Punjab Provincial
Cooperative Bank Limited (PPCBL), culminating in his
appointment as Acting President / Chief Executive
Officer. Throughout his career, he has developed
extensive expertise in corporate governance, banking
operations, regulatory compliance, enterprise risk
management, audit and internal controls, and
institutional management.

Mr. Munir holds a Master of Science (M.Sc.) degree in
Statistics from Bahauddin Zakariya University, Multan.
He has further enhanced his professional capabilities
through executive education and specialized training
in banking, leadership, corporate governance, and
financial management from prestigious institutions,
including the National Institute of Banking and
Finance (NIBAF), the Institute of Bankers Pakistan
(IBP), the Federal Bank for Cooperatives, and the
Pakistan Institute of Corporate Governance (PICG).

Drawing upon his extensive executive leadership and
governance experience, Mr. Munir continues to make
a significant contribution to the Board of Security
Papers Limited by providing strategic oversight,
fostering a strong culture of accountability and
transparency, and supporting sustainable value
creation for all stakeholders.
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Mr. Arshad Mehmood Bhatti
Non-Executive Director

Mr. Arshad Mehmood Bhatti was appointed as a
member of the Board of Directors of Security
Papers Limited in November 2023. He is a
Non-Executive Director nominated by Pakistan
Security Printing Corporation (PSPC). He is also a
member  of  Board Human Resources
Remuneration & Sustainability Committee, Board
Procurement & Strategic Committee & Board
Nomination & Special Committee.

Arshad M. Bhatti, a veteran central banker, is
working as Managing Director at Pakistan Security
Printing Corporation (PSPC) (a wholly owned
subsidiary of the State Bank of Pakistan) since
October 2023. As an MD, he is responsible for
transforming PSPC into a dynamic,
technologically driven, and customer-focused
organization that provides quality products to its
stakeholders.

Earlier, since September 2021, as Executive
Director, he led the Banking Policy & Regulations
GCroup (BPRQ), State Bank of Pakistan and
spearheaded various deep impact industry level
initiatives, including but not limited to; Licensing
and regulatory framework for digital banks,
strengthening the digital banking regulatory
framework and enhancing the security standards
therein; and rolled out other key initiatives in the
areas of Foreign Exchange Policy, Commercial
Banking, Risk  Management, Corporate
Governance and internal control regime for the
banking industry. He was also an active member
of Monetary Policy Committee of the State Bank of
Pakistan. He briefly led the SBP Banking Service
Corporation, fromm May 2023 to Sep 2023 as its
Managing Director where he undertook a couple
of impactful cultural transformation initiatives.

Before being elevated to the coveted position of
Executive Director BPRG, he led the Exchange
Policy Department (EPD) at SBP in rolling out
various key policy reforms in the foreign exchange

area that aimed at enhancing Ease of Doing
Business; fulfilling the FX requirements of the
stakeholders and instituting a robust FX policy
framework. During his leadership FX regime was
effectively revitalized by implementing far
reaching foresighted initiatives like Investment
Abroad Policy framework, Roshan Digital Account
Easing out the commercial remittances, and
revision of FX regulations for implementation of
Pakistan Single Window. He was instrumental in
engaging the industry players and instituted a
process of dialogue, feedback and proactive policy
response to FX market through indigenous and
innovative solutions.

He has also served Banking Inspection
Department SBP as Director for around four
years, where he introduced some key reforms in
supervisory regime. Before joining the State Bank
of Pakistan, he worked in different managerial
roles with Forest Development Corporation,
Khyber Pakhtunkhwa, since 1991.

He is a fellow member of the Institute of Cost
& Management Accountants of Pakistan, a
Diploma Associate of the Institute of Bankers
Pakistan and has Masters in Economics and
GCraduation in Forestry from the University of
Peshawar, Pakistan. He has represented State
Bank at various international fora and has
participated in local and international trainings,
workshops and symposiums.

He happily lives with his family in Karachi, is an
avid reader and is passionate about nature and
environment.

He is also currently, the chairman & director of
SICPA Inks Pakistan (Pvt.) Ltd.

Organizational Overview
and External Environment

Mr. Imran Qureshi
Chief Executive Officer

Mr. Imran Qureshi was appointed by the Board of
Directors of Security Papers Limited (SPL) as on
September 15, 2022 as the Chief Executive Officer
(CEO) of the Company.

He is a 'Certified Director’ from PICGC.

Mr. Imran Qureshi holds MBA Degree in Marketing
from South Eastern University and a Bachelor of
Engineering Degree along with a diploma in
strategic Leadership from Oxford University, UK.

He has vast experience in Leadership & P&L
Management with leading multinational/national
organizations. He is a recognized and established
leader with reputation of driving growth, turning
businesses around and exhibiting strong drive for
results. He has also valuable experience in
interacting & managing different stake holders
including government & key regulators of the
country like Competition Commission of Pakistan,
National  Tariff ~Commission, Ministry  of
Commerce, Trade Development Authority, Federal
Board of Revenue, Overseas Chamber of
Commerce & Industry, Engineering Development
Board, Pakistan Customs etc.

Prior to SPL, his career starts as follows:

Chief Executive Officer - Stylers International is a
leading denim garments manufacturer and
exporter with an annual turnover of over USD 80
million.

Chief Executive Officer - Descon Oxychem
Limited, Part of the USD 1 Billion Descon Group,
Descon Oxychem Limited is a listed company and
is the market leader of Hydrogen Peroxide in
Pakistan.

Organizational Overview
and External Environment

CEO/Managing Director - Coats Pakistan With a
rich heritage dating back to 1750s, Coats plc UK is
the world’'s leading industrial thread and textile
crafts business, employing 20,000 employees in
over 70 countries across six continents around the
world.

General Manager, Clothing Business Division -
Midas Safety Inc that manufactures and exports
specialized work wear clothing solution to Europe
and UK.

Business Manager, Decorative Coatings -
AkzoNobel Pakistan (ICI Paints)

Business and Marketing Manager, Soda Ash - ICI
Pakistan Limited
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CHAIRMAN'S
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It gives me great pleasure to present, on behalf of the Board
of Directors, the Annual Report of the Company for the
financial year ended June 30, 2026.

Economic Environment

During the year under review, Pakistan's economy
continued on a path of gradual stabilization, supported by
prudent fiscal and monetary management, continued
implementation of IMF-supported structural reforms,
moderating inflation and relative exchange rate stability.
The easing inflationary environment enabled the State
Bank of Pakistan to gradually reduce policy rates, while
improved external account indicators including stronger
foreign exchange reserves, resilient workers' remittances
and sustained fiscal discipline contributed to enhanced
macroeconomic stability and renewed investor confidence.

The global operating environment, however, remained
uncertain due to escalating geopolitical tensions in the
Middle East, resulting in volatility in international energy
prices, elevated freight costs and disruptions to global
supply chains. Despite these external headwinds, Pakistan's
improving economic fundamentals and continued policy
discipline provided a more stable environment for
industrial activity and business growth.

Company's Performance

During the year, the Company produced 3,575 tons of paper compared with 3,810 tons in the preceding
year. The modest decline in production was primarily attributable to planned operational adjustments to
accommodate customer specifications, preparations for the paper machine upgradation and temporary
disruptions caused by unprecedented rainfall in Karachi during August 2025. Through disciplined
procurement practices and effective supplier negotiations, management continued to exercise prudent
cost control despite a challenging operating environment.

The Company recorded net sales of PKR 7,306 million compared with PKR 7,870 million in the previous
year, while profit after tax amounted to PKR 907 million against PKR 1,524 million in the preceding year.
Although the financial results reflect the impact of lower production volumes, operational adjustment to
meet customer specifications, significant reduction in other income owing to falling interest rates and
utilization of invested funds for BMR, the Company maintained a strong financial position while
continuing to invest in initiatives that will support sustainable long-term growth.

Strategic Priorities

A defining milestone during the year has been the commmencement of our paper machine upgradation
project, one of the Company's most significant strategic investments in recent years. To facilitate the
execution of this major modernization initiative, plant operations have been temporarily suspended and
are expected to resume by mid September 2026.

Upon completion, this investment will significantly strengthen the Company's technological capabilities
by enabling the production of banknotes and security papers incorporating enhanced security features
that meet the evolving requirements of our customers for the new banknote series. The project will
improve Company's competitive position in the years ahead.

Organizational Overview
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Sustainability and Responsible Growth

The Board remains firmly committed to embedding environmental, social and governance (ESG)
principles into the Company's long-term strategy. We recognize that sustainable business practices are
fundamental to creating enduring value for shareholders while fulfilling our responsibilities towards
society and the environment.

During the year, the Company further expanded its Solar power generation capacity as part of our
ongoing transition towards cleaner sources of energy. Alongside our environmental initiatives, we
continued to strengthen product quality, customer satisfaction, workplace health and safety, diversity
and inclusion, responsible waste management and sound governance practices.

Governance and Board Oversight

The Board continued to provide effective leadership and strategic oversight throughout the year,
ensuring that management remained focused on delivering the Company's strategic priorities while
maintaining the highest standards of integrity, accountability and corporate governance.

In accordance with its fiduciary responsibilities, the Board regularly reviewed the Company's risk
management framework, internal control systems and governance processes to ensure their continued
effectiveness and alignment with applicable regulatory requirements and evolving business risks. Based
on these reviews, the Board is satisfied that the Company's system of internal controls remains adequate
and effective in safeguarding the Company's assets, supporting operational resilience and protecting the
interests of all stakeholders.

The Board also remained actively engaged in overseeing the successful execution of the Company's
strategic investment programme, reinforcing its commitment to sustainable value creation and
long-term competitiveness.

Outlook
Looking ahead, we remain confident in the Company's long-term prospects. The successful completion
of the paper machine upgradation project will mark the beginning of a new phase by improving our
product quality and strengthening our ability to meet the increasingly sophisticated requirements of our
customers.

While economic and geopolitical uncertainties may continue to present challenges, the Company's
strong financial foundation, disciplined management approach and unwavering focus on innovation,
operational excellence and responsible growth position us well to capitalize on emerging opportunities
and deliver sustainable value to our shareholders.

Acknowledgements

On behalf of the Board, | extend my sincere appreciation to our shareholders for their continued
confidence and trust in the Company. | also thank our valued customers, business partners, financial
institutions, regulators and other stakeholders for their continued support.

| wish to acknowledge the invaluable contributions of my fellow Directors for their guidance,
commitment and stewardship throughout the year. | also extend my sincere appreciation to our
management and every member of our workforce whose professionalism, dedication and resilience have
been instrumental in the Company's continued success.

Together, we remain committed to strengthening the Company's leadership position, upholding the
highest standards of governance and creating sustainable long-term value for all our stakeholders.

AL

Mohammad Afta anzoor
Chairman

Karachi

Dated: July 30, 2026
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DIRECTORS'
REPORT

The Directors of Security Papers Limited (the Company) are pleased to present their report, together with
audited financial statements of the Company, for the year ended June 30, 2026.

This Directors’ Report has been prepared in accordance with Section 227 of the Companies Act, 2017 and
Listed Companies (Code of Corporate Governance) Regulations 2019.

Macroeconomic Review

During the financial year under review, Pakistan's economy continued its gradual stabilization,
supported by prudent fiscal and monetary policies, the continued implementation of IMF supported
structural reforms, moderating inflation, relative exchange rate stability and improved external account
indicators. These developments contributed to enhanced macroeconomic stability and a more
conducive operating environment for businesses. Recently, the international rating agency, Standard
and Poor’s has upgraded Pakistan's sovereign credit rating to B with ‘stable’ outlook.

Looking ahead, the Government's continued commitment to the IMF is expected to underpin economic
growth, with GDP projected to grow by approximately 3.5% in FY2027. Nevertheless, the external
environment remains uncertain due to escalating geopolitical tensions in the Middle East, which may
result in volatility in energy prices, supply chain disruptions and other external risks that could affect
Pakistan's economic outlook.

Company’s Performance

During the financial year ended June 30, 2026, the Company operated in a dynamic business
environment marked by temporary operational disruptions, changes in paper mill operating dynamics
and execution of strategic capital initiatives as the company prepared itself for the upcoming Balancing,
Modernization and Replacement (BMR). Despite these challenges, the Company remained focused on
operational excellence, prudent cost management and long-term value creation.

The Company recorded sales volume of 3,597 tons of banknote and other security papers compared to
3,814 tons in the preceding year. Net sales amounted to PKR 7.31 billion as against PKR 7.87 billion in the
previous year.

The decline in production and revenue was primarily attributable to planned one-off operational
adjustments to accommodate customer requirements, inventory alignment for the upcoming launch of
the new banknote series, preparations for the BMR project and temporary disruptions caused by
unprecedented rainfall in Karachi during August 2025. Notwithstanding these temporary factors, the
Company maintained disciplined procurement practices and effective supplier negotiations, enabling
management to optimize production costs while continuing to invest in strategic initiatives that will
strengthen the Company's long-term competitiveness.

Business and Financial Review

The financial year ended June 30, 2026 was characterized by operational and strategic challenges
detailed above. Despite these short-term challenges, the Company maintained a resilient financial
position through disciplined operational execution, prudent cost management and a continued focus on
long-term value creation.

During the year, the Company recorded net sales of PKR 7.31 billion compared to PKR 7.87 billion in the
preceding year. Profit after tax amounted to PKR 907 million against PKR 1,524 million last year, while
earnings per share decreased to PKR 15.31 from PKR 25.72 in the previous year. The decline in profitability
was due to increase in cost of production, decrease in ‘other income’ due to lower mark-up rates,
utilization of funds to finance ongoing BMR project, adjustment of margin from 28% to 24% attributable
to the revised commercial terms under the renewed sale-purchase agreement with the Company's
principal customer and certain one-off costs associated with operational optimization and quality
alignment to meet agreed product specifications. The identified areas for improvement are to be
addressed as part of the upcoming BMR project.
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The Company's principal customer continued to be Pakistan Security Printing Corporation (Private)
Limited (PSPC), accounting for 99.78% of total sales, primarily comprising banknote papers. The
Company is pleased to report that the 3 years trade agreement with PSPC was successfully renewed
during the year. The renewed agreement continues to operate under a cost-plus pricing mechanism,
providing a transparent and equitable commercial framework. Consistent with the previous agreement,
the updated agreement incorporates clearly defined Key Performance Indicators (KPIs) based on the
Company's historical operating performance, ensuring a balanced outcome for both parties under
varying operating conditions. The KPIs ensure that costs are passed on to the customer in a fair and
transparent manner without any adverse impact of operational inefficiencies of the company; similarly,
the company will benefit from any improvement brought in through operational efficiencies. While the
methodology for determining the applicable margin remains based on benchmarking against
comparable international and local listed entities, refinements were made to the pool entities to enhance
its relevance and establish a more representative margin percentage.

Investment income amounted to PKR 674 million compared to PKR 889 million in the previous year. The
reduction primarily reflects the decline in monetary policy rates together with the planned utilization of
investment funds to finance the BMR project. Management continued to proactively optimize the
investment portfolio while maintaining adequate liquidity to meet operational and project funding
requirements.

The Board continued to closely monitor operational performance and the execution of the Company's
strategic investment program. During the year, significant infrastructure enhancements were
completed, including the upgrade of the cogeneration power plant, construction of an additional
500,000 gallons water storage tank and installation of new reverse osmosis (RO) bores to strengthen
water security and reduce dependence on conventional water sources. The Company also further
advanced its sustainability initiatives through the installation of an additional 350 kW solar power system,
reinforcing its commitment to cleaner energy, operational efficiency and responsible environmental
stewardship.

The Board, together with the Management, continued to oversee the Company's operations, enterprise
risk management framework and internal control systems. Regular reviews were undertaken to identify
and mitigate strategic, operational, financial and compliance risks, while ensuring that the Company's
governance framework remained effective in supporting operational resilience and the successful
execution of its long-term strategic objectives.

Profit Appropriation, Dividends and Reserve Transfer

At the beginning of the financial year, the Company's total reserves stood at PKR 8.41 billion. During the
year, the Company recorded a profit after tax of PKR 907 million. In accordance with the approval of the
shareholders at the Annual General Meeting, a final cash dividend of PKR 533 million in respect of the
financial year ended June 30, 2025 was declared.

The Board has approved a transfer of PKR 840 million from retained earnings to revenue reserves for the
year ended June 30, 2026. Consequently, the Company's total reserves increased to PKR 8.79 billion as at
June 30, 2026, further strengthening its financial position and providing a solid foundation to support
future strategic investments and sustainable growth.

Dividend and Subsequent Events

The Board of Directors has recommended a final cash dividend of PKR 9.00 per share for the financial
year ended June 30, 2026, subject to the approval of the shareholders at the Annual General Meeting to
be held on 25 September 2026.

Subsequent to the reporting date and up to the date of this report, no material events or circumstances
have occurred that would require adjustment to, or disclosure in, the accompanying financial
statements, other than those disclosed therein.

DIRECTORS'
REPORT

Capital Structure
The Company's total equity increased to PKR 9.38 billion as at June 30, 2026 from PKR 9.00 billion as
at June 30, 2025, reflecting the continued strengthening of its capital base through retained earnings.

The Company remained entirely debt-free throughout the year, with no long-term or short-term
borrowings outstanding as at the reporting date. This prudent capital structure provides significant
financial flexibility and supports the Company's ongoing strategic investment program while
maintaining a strong and resilient financial position.

Environmental, Social and Governance

The Company remains committed to integrating Environmental, Social and Governance (ESG) principles
into its long-term business strategy, recognizing that sustainable business practices are fundamental to
creating enduring value for shareholders while fulfilling its responsibilities towards employees,
customers, society and the environment.

Given the strategic national importance of its operations, safeguarding the Company's facilities, assets,
information and workforce remains a key priority. Alongside maintaining the highest standards of
security and operational resilience, the Company continues to promote diversity and inclusion, uphold
human rights, strengthen stakeholder engagement, enhance product quality and customer satisfaction,
and maintain robust environmental, health and safety practices.

To support operational excellence and continuous improvement, the Company maintains an Integrated
Management System (IMS) certified to internationally recognized standards, including ISO 9001:2015
(Quality Management), ISO 14001:2015 (Environmental Management) and ISO 45001:2018 (Occupational
Health and Safety Management). During the year, the Company further advanced its environmental
initiatives through the ongoing expansion of its renewable energy capacity, including the installation of
an additional 350 kW solar power system, while continuing to strengthen responsible resource utilization
and benefiting from water recycling through upgraded ETP plant.

Awards & Recognition

During 2026, the Company continued its legacy of excellence across all dimensions and our efforts were
recognized on several local and international forums. Below are some of the major awards won by the
Company during 2026:

e 4th position in the Best Corporate Report Awards for 2024 by ICAP and ICMAP, in respective
category.

* Merit certificate for Best Sustainability Report Award 2024 by ICAP and ICMAP.

® 40th Corporate Excellence Award by Management Association of Pakistan.

22nd Annual Environmental Excellence Award 2025 by The National Forum for Environment and

Health.

15th Fire & Safety Award 2025 by The National Forum for Environment and Health.

18th CSR Awards 2026 by The National Forum for Environment and Health.

1th Employer of the year Award 2025 from Employer Federation of Pakistan.

Women Empowerment and Gender Equality Recognition Award 2025 presented by Employer’s

Federation of Pakistan.

* T1th International Award on Environment Health & Safety from The Professional Network.

Organizational Overview
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Corporate Social Responsibility (CSR)

The Company remains committed to creating sustainable value for the communities in which it operates
through responsible corporate citizenship and meaningful social investment. Guided by its Corporate
Social Responsibility (CSR) Policy, the Company supports initiatives that promote healthcare, education
and community development, reflecting its commitment to inclusive and sustainable growth.

In accordance with the Company's CSR Policy, an amount equivalent to 1% of the Company's profit is
allocated annually towards community investment. During the financial year 2025-2026, the Company
disbursed PKR 8.71 million to support various social welfare initiatives and charitable organizations. In
addition, the Company organized a blood donation drive at its premises in collaboration with Indus
Hospital & Health Network, demonstrating its continued commitment to improving healthcare access
and encouraging employee volunteerism.

The principal beneficiaries of the Company's CSR contributions during the year included:

e INndus Hospital & Health Network
e SOS Children's Villages Pakistan
e Dr. Ruth K. M. Pfau Civil Hospital Karachi

The Board remains committed to supporting initiatives that create a positive and lasting impact on
society while reinforcing the Company's broader sustainability and ESG objectives.

Diversity, Equity and Inclusion (DE&I)

The Company is committed to fostering a culture of diversity, equity and inclusion at all levels of the
organization. Every employee is respected valued, and empowered. A comprehensive DE&I policy has
been developed and implemented to support this commitment, along with other key policies such as
the maternity leave policy and anti-harassment policy, aimed at creating an inclusive and respectful
workplace environment. The Company strictly complies with the Protection Against Harassment of
Women at the Workplace (Amendment) Act, 2022.

The Company is an equal opportunity employer with a strong focus on gender diversity and the inclusion
of differently abled individuals, implementing rigorous, transparent, non-discriminatory evaluation
criteria to ensure gender equality when hiring new employees. Currently, the Company employs five
differently abled persons and has increased female representation in management to 18.4% from 7.8%
three years back. The Company is actively working to further improve these figures and continually
revisits its policies to support a more inclusive workforce.

To further promote inclusivity:
e The Company celebrated World Disability Day with awareness sessions and employee
engagement activities.
e A Breast Cancer Awareness session was conducted for female employees, including education
on early detection and prevention, followed by physical examinations and mammography,
where required.

In recognition of these efforts, the Company was awarded the Women Empowerment and Gender
Equality Recognition Award 2025 (Gold Category) by the Employers’ Federation of Pakistan, affirming our
dedication to inclusive excellence.

The Company upholds a workplace free from gender discrimination, with no pay disparity based on
gender. Employee compensation is determined by objective criteria including experience, tenure,
education, job responsibilities, performmance and market benchmarks.

DIRECTORS'
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Sustainability, Health, Safety & Environment

The Company prioritizes Health, Safety, Environment (HSE), and Sustainability as core elements of its
operational strategy. Following the establishment of a dedicated HSE Department last year, the
Company has actively embedded a proactive, safety-first culture across all levels through key initiatives
during the current year:

e Permit to Work (PTW) System: Standardized job reviews to identify, mitigate, and control
high-risk activities prior to execution.

e Digital Safety Reporting: Launched an online portal for logging unsafe acts and conditions,
driving transparent and immediate hazard identification.

e Risk Management Framework: Implemented routine Risk Assessments and Job Safety Analyses
(JSA) across all departments to ensure safe operational planning and execution.

e STOP Card Program: Introduced to empower all employees to immediately stop any unsafe act,
unsafe condition or unsafe job that may cause injury, damage or environmental harm.

Operational guidance on environmental and social responsibilities is driven by an independent
Sustainability Council. The Council possesses full authority to consult, inform and execute strategic
actions. The Company continues to publish a comprehensive, independently assurance-reviewed
Sustainability Report within the Annual Report, covering materiality assessments, risk mitigation
strategies, performance metrics and long-term development goals.

Corporate Governance

The Board of Directors is committed to maintaining exemplary standards of corporate governance,
transparency and statutory compliance. Our operational framework is supported by a comprehensive
Code of Conduct and business practice guidelines applicable to both Directors and employees. This
framework ensures ethical decision-making, mitigates potential conflicts of interest and mandates that
any unavoidable conflicts be formally disclosed to the Board for resolution. The full Code of Conduct is
accessible on the Company's website (www.security-papers.com).

The Board of Directors provides strategic oversight, monitors executive management performance and
evaluates key risk parameters to protect stakeholder value. While the Board delegates day-to-day
operations and executive management to the Chief Executive Officer (CEQO), it maintains active
supervision through quarterly review meetings. Members of executive leadership including the CEO,
CFO, and Company Secretary regularly attend these meetings alongside Board Committees to report on
operational milestones and financial performance. All the meetings of the board and its committees
were held in Pakistan.

Compliance with the Code of Corporate Governance
The “Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regulations,
2019" (CCQ) is annexed (page 61-64).

Board and Committees Changes

There was no change in the composition of the Board of Directors during the financial year under review.
However, the Board reconstituted its committees during the year to enhance governance and oversight.
The revised composition of the Board committees is presented on next page in this Report.

Chairman’s Review
The Board of Directors endorse the contents of the Chairman’s Review annexed (page 34-35).

Organizational Overview
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Composition of the Board
The composition of the Board of Directors complies with the requirements of the Listed Companies
(Code of Corporate Governance) Regulations, 2019 and is set out below:

Total Number of Directors

Male 8

Female 1
Composition

Mr. Mohammad Aftab Manzoor Chairman

Mr. Munir Ahmed Independent Director

Mr. Jamal Nasim Non-Executive Director
Mr. Hamid Bazargan Non-Executive Director
Mrs. Pernur Alaybeyoglu Non-Executive Director
Hafiz Mohammad Yousaf Non-Executive Director
Mr. Shafgaat Ahmed Non-Executive Director
Mr. Arshad Mehmood Bhatti Non-Executive Director
Mr. Imran Qureshi Chief Executive Officer

Committees of the Board

During the year under review, the Board reviewed the composition of its committees to further
strengthen its governance framework and enhance the effectiveness of Board oversight. Accordingly,
the composition of the Board committees was reconstituted as follows:

Board Audit Committee

Mr. Munir Ahmed Chairman
Hafiz Mohammad Yousaf Member
Mr. Shafgaat Ahmed Member
Mr. Hamid Bazargan Member

Board Human Resource & Remuneration and Sustainability Committee

Mr. Munir Ahmed Chairman

Mr. Mohammad Aftab Manzoor Member

Mrs. Pernur Alaybeyoglu Member

Mr. Arshad M. Bhatti Member

Board Investment and Risk Management Committee
Mr. Shafgaat Ahmed Chairman

Hafiz Mohammad Yousaf Member

Mrs. Pernur Alaybeyoglu Member

Mr. Jamal Nasim Member

Board Procurement and Strategic Committee

Mr. Jamal Nasim Chairman
Mr. Mohammad Aftab Manzoor Member
Mr. Arshad M. Bhatti Member
Mr. Hamid Bazargan Member

Board Nomination and Special Committee

Mr. Mohammad Aftab Manzoor Chairman
Mr. Shafgaat Ahmed Member
Hafiz Mohammad Yousaf Member
Mr. Arshad Mehmood Bhatti Member
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The election of independent directors of Security Papers Limited (“SPL") had to be held in the 8th EOGM
scheduled for 29 November 2023. However, the EOGM got suspended/adjourned twice owing to the
matters related to Company's legal status. SECP had granted three extensions on the due date for
holding elections, owing to impediments being faced by the Company and its Board related to its legal
status. The Company applied for an extension for the fourth time, owing to the same impediments but
the same was rejected by SECP and as it was practically impossible to fulfill the statutory requirements of
holding an EOGM within the prescribed timeframe, SPL proceeded with filing of an appeal on this matter
with the Registrar of Companies, SECP. A hearing was held on 19 June 2025 with the Registrar of
Companies, SECP which was attended by the Legal Counsel & Company Secretary. Thereafter, SECP had
requested the Company to provide them with the CRO Order dated 12 November 2024 related to the
rejection of extension in due date for holding elections and a chronological summary/synopsis of the
SPL's legal status case. The said information was provided to SECP on 23 June 2025 and since then there
has been no update from Registrar of Companies, SECP on the appeal related to extension in due date
for holding the elections.

During the Financial Year 2024/25, the Appellate Bench of SECP passed an order dated 7 February 2025
on SPL's appeal through which, it had upheld the SECP Order dated 26 January 2024 and reiterated that
SPL is a listed Public Sector Company (PSC), based upon the shareholding of certain entities. SPL
challenged the Appellate Bench's order in Miscellaneous Appeal No. 27 of 2025 before the Sindh High
Court (SHCQ).

During the pendency of the appeal related to the Appellate Bench order, the SHC after hearing the
preliminary arguments, passed an ad-interim order dated 26 February 2025, whereby the operation of
both SECP order and Appellate Bench's order was suspended and thereby, maintaining status-quo on
the legal status of SPL as Public Listed Company. Subsequently, the Company decided to proceed with
holding elections of its directors for the third time at the 8th Reconvened EOGM, which was scheduled
for 27 March 2025. However, on an application filed by SECP on 25 March 2025 in Miscellaneous Appeal
27/2025, the SHC restrained SPL from holding its elections until the legal status matter in the said appeal
is adjudicated upon. Therefore, 8th EOGM was reconvened on 27 March 2025 and as the matter was
subjudice, before taking up the agenda for elections, the said EOGM was concluded without the elections
being held. The Company has already filed its counter affidavit in response to SECP’s application in the
aforesaid appeal and although the said case was fixed for hearing in May 2026 but the hearing did not
take place, as the case was discharged and next date of hearing is currently awaited.

Board Performance Evaluation

In accordance with the applicable provisions of the Listed Companies (Code of Corporate Governance)
Regulations, 2019, (“CCG") the Board undergoes an annual evaluation of its performance. The Board of
Directors recognizes the importance of continuous assessment in determining how effectively the Board
has performed against its established objectives and goals. Post evaluation, areas of improvement are
identified, and corrective action plans are devised and implemented.

During the current financial year, a formal process of Board's own performance, and performance of
members of the Board and its committees was undertaken in-house and coordinated by the Company
Secretary & Chief Legal Officer, as per the mechanism approved by the Board of Directors which is in
accordance with Regulation 28 (6) (ii) of the Listed Companies (Code of Corporate Governance)
Regulations, 2019.
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Directors’ Remuneration

The Board of Directors has approved a formal Directors' Remuneration Policy that provides a transparent
framework for determining the remuneration of Directors in accordance with the Companies Act, 2017
and the Listed Companies (Code of Corporate Governance) Regulations, 2019.

In accordance with the approved policy, each Non-Executive Director and Independent Director is
entitled to an after-tax remuneration of PKR 160,000 for attending each meeting of the Board of Directors
or its Sub—-Committees.

Details of the remuneration paid to the Directors and the Chief Executive Officer during the financial year
are disclosed in Note 30 to the accompanying financial statements.

Directors’ Training Program

The Company is fully compliant with the requirements of the Listed Companies (Code of Corporate
Governance) Regulations, 2019 relating to the Directors' Training Program. All Directors meet the
prescribed training requirements through the successful completion of the approved Directors' Training
Program or by virtue of the exemptions available under the applicable regulations.

Pattern of Shareholding
The pattern of shareholding of the Company as at June 30, 2026, prepared in accordance with the
requirements of Section 227(2)(f) of the Companies Act, 2017, is annexed to this Report.

Business Continuity Plan

The Company maintains a comprehensive Business Continuity Plan (BCP) to ensure the continuity of
critical business operations, safeguard its people and assets and minimize the impact of potential
disruptions.

Based on the Company's financial position, available resources and future business prospects, the Board
is satisfied that the Company has adequate resources to continue its operations for the foreseeable
future. Accordingly, the financial statements have been prepared on a going concern basis.

Changes in Nature of Business
There was no change in the nature of the Company's business during the financial year ended June 30,
2026.

Default of Payments, Debt / Loan Taxes and Duties
No payment on account of taxes, loan, duties and levies was overdue or outstanding at the end of the
financial year under review.

Related Party Transactions
In accordance with the requirements of the Listed Companies (Code of Corporate Governance)
Regulations, 2019, all related party transactions were reviewed by the Audit Committee and
recommended to the Board of Directors for approval. The Board approved all related party transactions
after satisfying itself that such transactions were undertaken on terms that were fair, reasonable and in
the best interests of the Company.
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Subsequent Events

There were no material events or commitments occurring between June 30, 2026 and the date of this
Report that require adjustment to, or disclosure in, the accompanying financial statements, except as
disclosed in this Annual Report.

Internal Financial Controls

The Board remains dedicated to maintaining an effective internal financial control framework that
ensures the efficient conduct of operations, protection of corporate assets, statutory compliance, and
accurate financial reporting. Designed using risk-based methodologies, the Company’s internal control
system is anchored in five key pillars: control environment, risk assessment, corporate governance,
information and communication and monitoring.

Continuous oversight is provided through an independent Internal Audit function that regularly
evaluates control implementation and operational efficiency. Furthermore, the Board’s Audit Committee
conducts quarterly reviews of both the internal control framework and the financial statements,
ensuring proactive management response to any identified control deficiencies or accounting
weaknesses

Corporate and Financial Reporting Framework

The Company is committed to maintaining the highest standards of corporate governance and ethical
business practices. During the financial year under review, the Company complied with the applicable
requirements of the Companies Act, 2017, the Listed Companies (Code of Corporate Governance)
Regulations, 2019, and the Pakistan Stock Exchange (PSX) Rule Book relating to the Corporate and
Financial Reporting Framework.

The Directors confirm that:

a) The financial statements prepared by the management of the Company presents fairly its state
of affairs, the results of its operations, cash flow and changes in equity.

b) Proper books of accounts of the Company have been maintained.

c) Appropriate accounting policies have been consistently applied in preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.

d) IFRS Accounting Standards issued by the International Accounting Standards Board (IASB), as
applicable in Pakistan and the requirements of the Companies Act, 2017 have been followed in
preparation of the financial statements; and any departure thereof has been adequately
disclosed and explained.

e) The system of internal control is sound in design and has been effectively implemented and
monitored.

f)  There are no significant doubts upon the Company’s ability to continue as a going concern.

Material Changes and Commitments

No material changes and commitments affecting the financial position of the Company have occurred
between the end of the financial year of the Company to which the balance sheet relates and the date of
the report.

Financial Statements
The auditors of the Company, A.F. Fergusons & Co, Chartered Accountants (a member firm of PwCQC)
audited the financial statements of the Company and have issued an unqualified report to the members.
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Risk Management

Risk management is the responsibility of the Board, supported by the Board Investment and Risk
Management Committee. The Committee is instrumental in identifying, mitigating and managing risks.
The Board reviews principal risks facing the Company and considers whether they reflect an acceptable
level of risk. Where this is not the case, the Board also considers what is required to reduce the likelihood
and potential impact of the risk.

Risk Management Committee is responsible for implementing and maintaining controls. The Company
periodically reviews risk registers to identify the risks, their potential impact and likelihood of occurrence,
the key controls and management processes established to mitigate these risks, and the investment and
time scales agreed to reduce the risk to an acceptable level within the Board’s risk appetite. To further
strengthen this framework, the company has appointed a dedicated risk management professional to
exclusively oversee and manage risk-related matters.

Auditors

The auditors, A.F. Ferguson & Co, Chartered Accountants (a member firm of PwC), retire at the conclusion
of the 61st Annual General Meeting. Being eligible, they have offered themselves for re-appointment at a
remuneration of PKR 6.3 million. As suggested by the Board Audit Committee, the Board recommended
the appointment of A.F. Ferguson & Co, Chartered Accountants as auditors of the Company for the year
2026-27.

Contribution to the National Exchequer

During the year under review the Company contributed an amount of PKR 2,181 million to the national
exchequer on account of direct and indirect taxes and levies as compared to PKR 2,276 million during the
corresponding period. In addition, the Company had also made foreign exchange savings of US$ 26.23
million (approx.) through import substitution during the year.

Prospects and Future Outlook

The Company remains fully committed to anticipating industry shifts and proactively addressing
operational challenges. The successful shipment and ongoing installation of our upgraded
paper-making machine (PM-2) positions SPL to emerge stronger, capturing new market demands with
advanced security products. By prioritizing operational excellence, technical innovation, and financial
resilience, the Company is well-equipped to navigate this complex macroeconomic landscape and
deliver sustainable, long-term value to our shareholders.

Following the shareholder approval of capital investment for the upgradation of our paper-making
machine (PM-2), the project has transitioned into its critical execution phase. We are pleased to report
that the upgraded machinery from M/s Giesecke+Devrient Currency Technology GmbH, Germany, has
been successfully shipped and delivered to the site, where installation work is now actively underway. To
facilitate this extensive modernization work, plant operations have been systematically halted and are
scheduled to resume by mid-September.

Once completed, this upgrade will equip the Company to produce advanced banknote paper with
enhanced security features that align with our key customer’s specific demands. This machine upgrade
underscores our long-term commitment to operational resilience, quality improvement and sustained
shareholder value.

DIRECTORS'
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The Board of Directors extends its sincere appreciation to the Company's shareholders, investors,
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Dated: July 30, 2026
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CORPORATE
AWARD HISTORY

Top Companies Award

Security Papers Limited (SPL) was conferred the "Top 25 Companies Award of Pakistan Stock Exchange"
for the year 2023. It secured the 24th position on the basis of the highest score achieved. The Company
has the distinction of receiving this prestigious award for the years 2000 to 2007 and 2009 to 2016 and
2018 to 20

Best Corporate Report Award

Security Papers Limited (SPL) secured 4th position in the Best Corporate Report Award for the year 2024
by country’'s two leading professional accounting organizations the Institute of Cost and Management
Accountants of Pakistan (ICMAP) and the Institute of Chartered Accountants Pakistan (ICAP). The
Company's Annual Report of 2003, 2006 to 2012, 2022 and 2023 also won the Best Corporate Report
Award. The comprehensive selection criteria required inclusion of detailed information in the Annual
Report on the subject of Corporate Objectives, Directors” Report Disclosure, Shareholder Information,
Report Presentation and Corporate Governance.

Best Sustainability Report Award

Security Papers Limited (SPL) has secured certificate of Merit in the Best Sustainability Report Award
2024 that was conferred by the joint Committee of the Institute of Chartered Accountants of Pakistan
(ICAP) and Cost and Management Accountants of Pakistan (ICMAP). The Company has also received this
prestigious award for the years 2021, 2022 and 2023.

Corporate Excellence Award - MAP

Security Papers Limited (SPL) received the 40th Corporate Excellence Award of the Management
Association of Pakistan (MAP). The Company holds 24th to 29th Awards (six times in a row), as well as 31st
to 39th (ninth times in a row). The Award recognizes the best managed companies in Pakistan that follow
guidelines and principles of the latest management techniques.

Environment Excellence Award

The National Forum for Environment & Health — NFEH conferred the 22nd Annual Environmental
Excellence Award 2025 to Security Papers Limited. The award was given in recognition of the Company’s
vision and its effective implementation of Environment Management System and policies and after
thorough assessment of its submitted documents and testimonials by the distinguished NFEH Panel of
Jury. a unanimous decision of the distinguished Panel of Jury.

The Company has also received the 11th, 15th to 18th and 20th to 2Ist Annual Environment Excellence
Awards in 2013 and 2017 to 2020 and 2022 to 2024.

Fire and Safety Award

The National Forum for Environment & Health — NFEH conferred the 15th Fire and Safety Award in 2025.
The Company has also received this award in 2011, 2012, 2013 and 2024 for three consecutive years. The
Award was jointly organized by the Fire Protection Association of Pakistan (FPAP) and the National
Forum for Environment & Health (NFEH).

Corporate Social Responsibility Award

The National Forum for Environment & Health - NFEH conferred the 18th Corporate Social Responsibility
Award in 2025 to Security Papers Limited. The Company has also received the 17th Corporate Social
Responsibility Award in 2024.

Commitment to Environmental Reporting Award
The Company has achieved another milestone by winning ACCA-WWF Environmental Reporting Award
2013. This demonstrates our commitment to environmental preservation and its effective management.

The Company has also received commendation for Commitment to Environmental Reporting in 2010
fromm ACCA-WWF* Pakistan.

* Association of Chartered Certified Accountants - World Wildlife Fund.

Climate Change Adaptation Award

The Future Forum Private Limited — FFPL conferred the 7th Climate Change Adaptation Award in 2024
to Security Papers Limited. The Company has also won the 6th Climate Change Adaptation Award in
2023.

Health and Safety Award

The Employers' Federation of Pakistan — EFP conferred the 18th Health and Safety Award in 2023 to
Security Papers Limited. The Company has also received the 17th Climate Change Adaptation Award in
2022.

Women Empowerment and Gender Equality Recognition Award

The Employers' Federation of Pakistan — EFP conferred the 1st Women Empowerment and Gender
Equality Recognition Award in 2025, in the prestigious “Gold Category”,

to Security Papers Limited.

Employers of the year Award
The Employers' Federation of Pakistan — EFP conferred the 11th Employers of the year Award 2025 to
Security Papers Limited.

International Environment, Health and Safety Awad
Security Papers Limited (SPL) has received the 11th International Environment, Health and Safety Award
2025 from The Professional Network.

Corporate Governance Rating

JCR-VIS Credit Rating Company Limited reaffirmed the Corporate Governance Rating of the Company
at CGR-9, denoting 'high level of corporate governance' for the year 2013-14. The rating was measured
on a scale ranging from CGR-1(lowest) to CGR-10 (highest). Corporate Governance ratings are based on
evaluation of key governance areas of the rated organization, which include Regulatory Compliance,
Board Oversight, Management Profile, Self-regulation, Financial Transparency and Relationship with
Stakeholders.

ISO Certifications
CERTIFICATION OF INTEGRATED MANAGEMENT SYSTEM (IMS):

Quality Management System:

e |SO 9001:2015 (03 April 2024 until 03 April 2027)
Environmental Management System:

e |SO14001:2015 (26 April 2024 until 26 April 2027)
Occupational Health and Safety Management System:

e |SO 45001:2018 (19 March 2026 until 15 February 2029)
Occupational Health and Safety Management System:

e [SO/IEC 27001:2022 (19 December 2025 until 18 December 2028)
* Certification given by SGS United Kingdom Limited
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OUR BUSINESS

1. FINANCIAL CAPITAL
2. HUMAN CAPITAL
H 3. MANUFACTURED CAPITAL
= m ° ¢ @ 4. NATURAL CAPITAL
| 5. INTELLECTUAL CAPITAL
6. SOCIAL & RELATIONSHIP CAPITAL

INPUTS

1. UNDERSTANDING CUSTOMER'S NEEDS
2. EFFICIENT PROCUREMENT
o JO, 3. PROCESSING OF INPUTS
4. OUTPUT
5. STRONG RELATIONSHIP WITH STAKEHOLDERS
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1. PAYMENT TO SUPPLIERS

2. DUTIES & TAXES TO GOVERNMENT
3. SALARIES & WAGES TO EMPLOYEES
4. COMMUNITY INVESTMENTS

5. RETURN TO SHAREHOLDERS
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COMPETITIVE LANDSCAPE AND
MARKET POSITIONING

2l

THREAT OF NEW ENTRANTS

The security paper market has high entry barriers due to its sensitive
nature, stringent security requirements, specialized technology, and
regulatory controls. Currently, there are no local competitors in
Pakistan, making the threat of new entrants relatively low.

2

THREAT OF SUBSTITUTES

Central Bank Digital Currencies (CBDCs) Digital Identity & Document
Wallets Paperless Travel Credentials Introduction of Polymer Substrate
in bank note.

~alis,
rd N

BARGAINING POWER OF SUPPLIERS

Concentrated buyers / small customer base.

COMPETITIVE RIVALRY

As of 2026, SPL is the only security paper manufacturer in Pakistan. The
highly specialized nature of the industry, stringent security
requirements, and government policies further restrict the entry of
new players, resulting in very low competitive rivalry in the local
market.

Organizational Overview
L alNUAL REPCORT 2026 and External Environment

SWOT
ANALYSIS

™ \
4> \

Reliance on single customer / product.

TIIIIIIT T

PS Sole producer of banknote and other security
papers in the Country.

® Strong financial position.

Technologically advanced plant & machinery Small customer base.

with a history of timely upgrades. Capacity constraints.

Experienced workforce with exposure of

. . i i Reliance on some key imported inputs.
national and international trainings.

Narrow product line

@ Captive In-house power generation.

Fully compliant integrated management
systems.

Well managed & profitable investment
portfolio

%77/////////////////
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THREATS A X

Demonetization of smaller denominations

R OPPORTUNITIES

Growing local demand for Security Paper

) products. ® (as have been done in the past) of
Banknotes.
° Diversification into non-paper substrates for Change of slBS e icotton to

security documents.
polymer

° Diversification into complete security

document suppliers. Adoption of digital platforms for payments.

@ Erratic supplies of water from the utility

® Export market for Security Paper products provider.

Risk of shortage of Gas supply.
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SIGNIFICANT FACTORS AFFECTING
EXTERNAL ENVIRONMENT AND THE
COMPANY'S RESPONSE

External Factors Company’s Response

POLITICAL The political environment during || The Company continuously monitors political
the year remains relatively stable || and regulatory developments in Pakistan,
with minimal frictions in the including fiscal reforms, changes in taxation
form of protests, strikes or rifts system and relevant policy measures.

32:/2?09 %ggf;ég;%:’?ﬁiyagﬁre The Company welcomes the political stability
businers)s includes but notg obsgrved throughout the f|sca|'year, which
imited to: provided much-needed operational
' continuity. Moving forward, the organization

The IMF Executive Board expects positive future outlook with expected

completed the review of the GDP growth.

Eﬁfpﬁeeggs?lpeiggglr% (EFF) Furtherin jig ht of resgltin’g cost pressures, the

Sustainability Facility (RSF) Company is accelerating its mternal cost

allowing the authorities to efficiency programs, supply chain

draw about $4.8 billion rannahza’qqn and investment in

altogether Thié ndicates energy—eﬁ“m@nt technolqu (suph as solar

growth préspects in GDP setups) to mitigate margin erosion.

whereas putting pressure on

government to reduce

subsidies and expand tax

net and enhance collections.

The State Bank of Pakistan

has acted proactively to

maintain an appropriately

tight monetary policy stance

aimed at keeping inflation

expectations anchored

continue to carefully

monitor potential

second-round effects on

domestic prices, wages and

expectations

ECONOMIC The Company has its presence In order to ensure that company carries out
primarily in Pakistan and any effective management of the uncertainty and
factors that have an impact on navigate through challenges sustainably.
economic environment of the Further rising cost of doing business continue to
country will have repercussion pressure profit margins, prompting the
on the way company achieves its || COmMpany to revisit its cost management
strategic financial objectives: strategies. To cater the negative implications,
Significant events that have an following initiatives are being taken by the
impact on the company include: Company:

1. Utilities and Raw material optimization study
Geopolitical Instability due to has been carried out in order to reduce
Middle East crises operational costs and improve efficiency
Inflationary implications due || 2 Technical experts have been engaged to
to rising fuel and energy conduct process evaluation of the company's
prices existing operations, focusing on efficiency
Higher Insurance Premiums enhancemer]ct and operational
P - improvement.
Supply Chain Disruptions 3 Maﬁz\agement also evaluates investing in
process automation and resource efficiency
to offset inflationary pressures

SIGNIFICANT FACTORS AFFECTING
EXTERNAL ENVIRONMENT AND THE
COMPANY'S RESPONSE

Company’s Response

SOCIAL

Social factors refer to the social &
charitable causes including:

- Health & Safety awareness,

- Increasing CSR awareness,

- Development of
communities and
Scholarships.

SPL remains committed to promoting a safe,
healthy and supportive work environment,
with a strong focus on the well-being of its
employees and stakeholders. The Company
continues to strengthen its culture of health
and safety through HSE awareness sessions,
dedicated HSE Days, and other safety
initiatives. These efforts reflect SPL's
commitment to fostering a workplace where
safety, health and employee well-being
remain key priorities.

Through its CSR program, SPL contributes to
society across key areas, including healthcare,
education, and community development.
These initiatives include financial support for
hospitals and healthcare institutions,
scholarships and educational assistance, as
well as motivational and awareness sessions.
Through these efforts, SPL continues to
support the well-being of commmunities and
contribute positively to society.

TECHNOLOGICAL

Technological factors refer to
advancements in technology
and their impact on the
Company's operations and
competitiveness. This includes:

Upgradation of production
facilities to meet enhanced
security feature requirements.
Acquisition of technologically
advanced machinery.

LEGAL

The Company is committed
towards operating within legal
framework and ensuring
compliance of applicable laws,
rules and regulations.

The Company is required to
abide by various laws and
regulations, including:

- statutory,

- corporate,

- legal,

- taxation,

- import,

- safetyand

- employment regulations

The Company complies the requirements and
applicable provisions of the Companies Act,
2017, Listed Companies (Code of Corporate
Governance) Regulations, 2019, Labor Laws
and PSX's Listing Regulations. SPL also
adheres to the accounting and reporting
standards as applicable in Pakistan which
comprises of IFRS Accounting Standards
issued by the International Accounting
Standards Board (IASB) and Islamic Financial
Accounting Standards (IFASs) issued by
Institute of Chartered Accountant of Pakistan
as are notified in the Companies Act, 2017.

The Company periodically participates in
various award programs, for e.g., PSX Top 25
awards, MAP Corporate Excellence Awards
and Best Corporate Report Awards.

m SPL ANNUAL REPORT 2026
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SIGNIFICANT FACTORS AFFECTING
EXTERNAL ENVIRONMENT AND THE
COMPANY'S RESPONSE

External Factors Company’s Response

ENVIRONMENTAL The Company ensure The Company places great emphasis on
environmental safety and environmental safety and sustainability. The
sustainability including; Company ensures adherence to all applicable

laws and regulations and voluntarily takes

- Laws and regulations initiatives to create long-term value for
regarding environmental community and environment.
stability, The Company is ISO 9001:2015, ISO 14001:2015,

- waste disposal laws and; ISO 45001:2018 and ISO / IEC 270012022 ISMS

- sustainable development; compliant. The Company complies with Quiality,

- Compliant to: 1SO Health, Safety, Environmental and Information
9001:2015, ISO 14001:2015, Security Management System standards by
ISO 450012018 and regularly engaging its employees in training
ISO/IEC 27001:2022 ISMS sessions. Tree plantation is ensured regularly in

the factory premises for sustainable
environment.

The Company believes to promote the use of
green energy.

We manage our environmental performance
through efficient use of natural resources. Water
conservation remains at the core of our
operational practices. Company initiated a plant
upgradation of Effluent Water Recycling Plant to
increase water re-use capacity of the Company.

Company believes in synergy of resources, the
Company has waste Heat Recovery System,
which operates by transforming the engine’s
heat and smoke into power that is used for
further processes.

THE EFFECT OF SEASONALITY ON BUSINESS IN TERMS OF PRODUCTION AND
SALES.

Since, SPL's products are not season-specific, there is no impact on production or sales throughout the
financial year.

THE LEGITIMATE NEEDS, INTERESTS OF KEY STAKEHOLDERS AND INDUSTRY
TRENDS.

The Company addresses the needs and expectations of its stakeholders in accordance with the
requirements of ISO 9001, ISO 14001, and ISO 45001 management systems, which are verified and
validated by SGS auditors during annual re-certification and surveillance audits.

VALUE CHAIN
ANALYSIS

Inbound Logistics

e Raw Material Procurement
Supplier Vetting

Secure Transportation
Material Inspection

[ J
[ J
[ J
e |nventory & Storage

Operations

,, Design Integration e
Paper Manufacturing e

9) Feature Embedding e
Quiality Assurance e
Security Compliance e

Outbound Logistics

e Secure Guarded Logistics

Procurement

Transparent mechanism e
of Procurement

Alternate Supplier Strategy e

Ethical Sourcing e

///

kH'H‘H‘“MH |

e e

|

Competitive Advantages

High Barriers to Entry
Proprietary Technology
Government Trust

[ J
[ J
[ J
e Integrated Security Culture

]
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PWC  AFFERGUSON&CO.

INDEPENDENT AUDITOR'S REVIEW REPORT
To the members of Securlty Popers Limited

Review Report on the Statement of Compliance contained in Listed Companies (Code of
Corporste Governanee) Regulations, 2o1g

We have reviewed the enclosed Statement of Compliance with the Listed Companics (Code of Corporate
Governance) Regulations, 2019 (the Begulatioos) prepared by the Board of Directors of Sceusity Papers
Limited for the year ended Jupe 30, 2026 in accordance with the requirements of regulation 36 of the
Regulaticns.

The responsibility for complianee with the Regulations is that of the Board of Directors of the Company,
Our reapansitility s to review whether the Staterent of Compliance reflects the statns of the Compaty's
compliance with the provisions of the Regulations and repart i it docs not and 1o highlight any non-
compliance with the requirements of the Regolstions. A reviow is Hmited primarily (o inguiries of the
Company's personnel and review of varous documents prepared by the Compamy Lo comply with the
Regulations.

Az a part of our owdit of the financlal statements we are ired to obtain an understanding of the
aceoanting and internal contral systems sufficlent to plan the audit snd develop an effective andit approach.
We are not required 1o consider whether the Board of Directars’ statement on internnl comtrol covers all
risks and controle o 1o form an opnion oo the effectiveness of such internal controls, the Compary's

corpormie governance procedunes and risks.

The Rigulations require the Company to place before the Andit Committes, and upon recommendation of
mnﬁmﬁ Commiiioe, phuce hefinre the Board of Directors for their review and approval, its related party
tramsactions, We are only required and have ensured compliance of this requirement 10 the extent of the
approval of the related party tranaactions by the Board of Directoss upon recommendation of the Awdit
Committes,

Based on our review, nothing has come 1o our sttention which causes ug & believe that the Statement of
Compliance does not opriately reflect the Company’s compliance, in all material respesis, with the
roquiTements mnmm?gm Resmlatines as applicable ta the Company for the year ended June 30, 2026,

Further, we highlight below instance of moa-compliance with the reguirement of the Regulations as
reflected in the paragraph reference whers it is stated in the Statement of Compliance:

Reference _ Description =
i)  Paragrapha T is mandatory that the Company shall have at least two or one-thisd members of L
I Raard, whidhever is higher, as independent directors, The Compamy does nol have
the requizite mumber of independent directors

Wt
AF. o & Co.

Chartered Ascountants

Karachi

Draned: Angust 24, 20xh

UDTH: CReoa oS DXorKw k]

A F. FERGUSOM & O, Chictered Aceoinbanty, i member e of
ihe Pel netwock, State Life Bullding ¥o, i-C, L L Chundrigas Boul,
0, Hox 476, Karachi-7a000, Paklstan

Tel: g2 (21) 32420 8-0, g 20 10-§; P 463 [E1H 35408007

W . LT PR o SRRESHE o LIHEONE & ELEMADAS

STATEMENT OF COMPLIANCE WITH LISTED
COMPANIES (CODE OF CORPORATE
GOVERNANCE) REGULATIONS, 2019

Name of Company:

SECURITY PAPERS LIMITED

Year Ended: JUNE 30, 2026

The Company has complied with the requirements of the Regulations in the following manner:

1.

The total number of directors are nine as per the following:

a. Male: 08
b. Female: 01

The composition of the Board is as follows:

Category Names

i) Independent Director* Mr. Munir Ahmed

Mr. Mohammad Aftab Manzoor
Mr. Jamal Nasim
Mr. Hamid Bazargan

ii)  Non-Executive Directors

Hafiz Mohammad Yousaf
Mr. Shafgaat Ahmed

Mr. Arshad Mehmood Bhatti
Mr. Imran Qureshi

iii) Executive Director

iv) Female Director

Mrs. Pernur Alabeyoglu

Explanations for not rounding up the fractional number under Regulation 6 (1) is as follows:

Regulation 6 (1) of the Listed Companies (Code of Corporate Governance) Regulations, 2019 stipulates
that it is mandatory for each listed company to have at least two or one-third members of the Board,

whichever is higher, as independent directors. In a Board comprising 11 members, one-third works
out to 3.67.

*The election of independent directors’ matter of Security Papers Limited (“SPL") had to be addressed
at the 8th EOGM, which was due to be held on November 29, 2023. However, the EOGM got
suspended/adjourned twice owing to the matters related to Company's legal status. SECP had
granted three extensions on the due date for holding elections, owing to impediments being faced
by the Company and its Board related to its legal status. The Company applied for an extension for
the fourth time, owing to the same impediments but the same was rejected by SECP and as it was
practically impossible to fulfill the statutory requirements of holding an EOGM within the prescribed
timeframe, SPL proceeded with filing of an appeal on this matter with the Registrar of Companies,
SECP. A hearing was held on June 19, 2025 with the Registrar of Companies, SECP which was
attended by the Legal Counsel & Company Secretary. Thereafter, SECP had requested the Company
to provide them with the CRO Order dated November 12, 2024 related to the rejection of extension in
due date for holding elections and a chronological summary/synopsis of the SPL's legal status case.
The said information was provided to SECP on June 23, 2025 and since then there has been no

update from Registrar of Companies, SECP on the appeal related to extension in due date for holding
the elections.

SPL ANNUAL REPORT 2026 Governance
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10.

.

Regarding the Company legal status matter, during the financial year 25, the Appellate Bench of
SECP passed an order dated February 7, 2025 on SPL's appeal through which, it had upheld the SECP
Order dated January 26, 2024 and reiterated that SPL is a listed Public Sector Company (PSC), based
upon the shareholding of certain entities. SPL challenged the Appellate Bench's order in
Miscellaneous Appeal No. 27 of 2025 before the Sindh High Court (SHC).

During the pendency of the appeal related to the Appellate Bench order, the SHC after hearing the
preliminary arguments, passed an ad-interim order dated February 26, 2025, whereby the operation
of both SECP order and Appellate Bench's order was suspended and thereby, maintaining
status-quo on the legal status of SPL as Public Listed Company. Subsequently, the Company decided
to proceed with holdings its elections for the third time at the 8th Reconvened EOGM, which was
scheduled for March 27, 2025. However, on an application filed by SECP in Miscellaneous Appeal
27/2025 on March 25, 2025, the SHC restrained SPL from holding its elections until the legal status
matter is adjudicated upon. Therefore, 8th EOGM was reconvened on March 27, 2025 and as the
matter was subjudice, before taking up the agenda for elections, the said EOGM was concluded
without the elections being held. Upon adjudication of this matter by the SHC, the election of
directors will be held.

The directors have confirmed that none of them is serving as a director on more than seven listed
companies, including this Company.

The Company has prepared a code of conduct and has ensured that appropriate steps have been
taken to disseminate it throughout the Company along with its supporting policies and procedures.

The Board has developed a vision/mission statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that complete record of particulars of the significant
policies along with their date of approval or updating is maintained by the Company.

All the powers of the Board have been duly exercised and decisions on relevant matters have been
taken by the Board/shareholders as empowered by the relevant provisions of the Act and these
Regulations.

The meetings of the Board were presided over by the Chairman and, in his absence, by a director
elected by the Board for this purpose. The Board has complied with the requirements of the Act and
the Regulations with respect to frequency, recording and circulating minutes of the meeting of the
Board.

The Board have a formal policy and transparent procedures for the remuneration of directors in
accordance with the Act and these Regulations.

All Directors have obtained the prescribed certification through director training programs offered
by institutions that meet the criteria and are approved by the Commission. Furthermore, a female
executive, Ms. Maria Qureshi and a head of department, Mr. Asim Jamil have completed their
directors’ training program as of June 30, 2026

The Board has approved the appointment of chief financial officer, company secretary and head of
internal audit, including their remuneration and terms and conditions of employment and
complied with relevant requirements of the Regulations.

Chief financial officer and chief executive officer duly endorsed the financial statements before
approval of the Board.

12. The Board has formed following Committees comprising of members given below:

a)

b)

d)

Board Audit Committee (BAC)
Mr. Munir Ahmed

Hafiz Mohammad Yousaf

Mr. Shafgaat Ahmed

Mr. Hamid Bazargan

Chairman
Member
Member
Member

Board Human Resource, Remuneration & Sustainability Committee (BHRR&SC) *

Mr. Munir Ahmed

Mr. Mohammad Aftab Manzoor
Mrs. Pernur Alaybeyoglu

Mr. Arshad Mehmood Bhatti

Chairman
Member
Member
Member

Board Investment and Risk Management Committee (BIRC)

Mr. Shafgaat Ahmed
Hafiz Mohammad Yousaf
Mrs. Pernur Alaybeyodlu
Mr. Jamal Nasim

Chairman
Member
Member
Member

Board Nomination & Special Committee (BN&SC)

Mr. Mohammad Aftab Manzoor
Mr. Shafgaat Ahmed

Hafiz Mohammad Yousaf

Mr. Arshad Mehmood Bhatti

Chairman
Member
Member
Member

Board Procurement & Strategic Committee (BP&SC)**

Mr. Jamal Nasim

Mr. Mohammad Aftab Manzoor
Mr. Arshad Mehmood Bhatti
Mr. Hamid Bazargan

Chairman
Member
Member
Member

During the year, the following changes took place to the respective Board Committees:

*The Board Human Resources & Remuneration Committee was merged with the Sustainability

Committee.

**The Board Strategic Committee was merged with the Procurement Committee.

13. The terms of references of the aforesaid committees have been formed, documented and advised
to the committees for compliance. However, the terms of references of the Board Human Resource,
Remuneration & Sustainability Committee and Board Procurement & Strategic Committee which

have been restructured in this financial year would be approved by the Board.
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14. The frequency of meetings of the commmittee were as per following: -

Board Audit Committee 12 meetings were held during FY 2025-26

Board Human Resource & Remuneration Committee | 7 meetings were held during FY 2025-26

Board Investment and Risk Management Committee | 4 meetings were held during FY 2025-26

Previous Committees:

a) Board Procurement Committee 3 meetings were held during FY 2025-26

b) Board Strategic and Sustainability Committee 2 meetings were held during FY 2025-26

New Committee: Board Procurement & Strategic 2 meetings were held during FY 2025-26

Committee

Board Nomination & Special Commmittee 1 meeting was held during FY 2025-26

15. The Board has set up an effective internal audit function. During the financial year, the head of
internal audit was appointed. The appointee is considered suitably qualified and experienced for the
role and is fully conversant with the Company’s policies and procedures.

16. The statutory auditors of the Company have confirmed that they have been given a satisfactory
rating under the Quality Control Review program of the Institute of Chartered Accountants of
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners are in
compliance with International Federation of Accountants (IFAC) guidelines on code of ethics as
adopted by the Institute of Chartered Accountants of Pakistan and that they and the partners of the
firm involved in the audit are not a close relative (spouse, parent, dependent and non-dependent
children) of the chief executive officer, chief financial officer, head of internal audit, company
secretary or director of the Company.

17. The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the Act, these regulations or any other regulatory requirement
and the auditors have confirmed that they have observed IFAC guidelines in this regard.

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have
been complied with, except as stated in paragraph 2 above.

The status of the Company as a “Public Sector Company (PSC)” or a “Public Listed Company” has not
been concluded yet as explained in paragraph 2 above. Based on the advice of the legal counsel, the
Company is of the view that it is a “Public Listed Company” only and not a PSC and accordingly the
requirements of Listed Companies (Code of Corporate Governance) Regulations, 2019 have been applied.

MOHAMMAD AFTAB MANZOOR
Chairman

Karachi
Dated: July 30, 2026

REPORT OF THE BOARD
AUDIT COMMITTEE

Composition of the Audit Committee

Mr. Munir Ahmed Chairman
Hafiz Mohammad Yousaf Member
Mr. Shafgaat Ahmed Member
Mr. Hamid Bazargan Member

The Board Audit Committee (“BAC"), as at June 30, 2026, comprised of four non-executive directors,
including one independent director who served as the Chairman of the BAC. The BAC included one
member, who qualifies as financially literate in accordance with the requirements of Listed Companies
(Code of Corporate Governance) Regulations, 2019 (“COCG"). The Company Secretary appointed as the
Secretary to the BAC attended all BAC meetings. The recommendations of the BAC were submitted to
the Board of Directors for its consideration and approval.

The Chief Executive Officer and Chief Financial Officer attended the BAC meetings by invitation, whereas
the Head of Internal Audit attended all BAC meetings. The External Auditors attended BAC meetings, as
required.

Financial statements
The Committee has concluded its annual review of the Company's performance, financial position and
cash flows for the financial year ended June 30, 2026, and reports the following:

The financial statements of the Company for the year ended June 30, 2026 have been prepared on a
going concern basis under applicable requirements of the Companies Act 2017, COCG, International
Financial Reporting Standards and other applicable regulations.

These financial statements present a true and fair view of the state of affairs of the Company, results
of operations, profits, cash flows and changes in equity of the Company for the year under review.
Appropriate accounting policies have been consistently applied, which have been appropriately
disclosed in the financial statements.

In accordance with Section 232 of the Companies Act, 2017, a Director, Chief Executive Officer and the
Chief Financial Officer have endorsed the financial statements of the Company, while the Directors’
Report has been signed by the Chairman and the Chief Executive Officer. They acknowledge their
responsibility for true and fair presentation of the Company’s financial condition and results,
ensuring compliance with laws and regulations, and applicable accounting standards, as well as for
establishing and maintaining an effective system of internal controls.

Accounting estimates are based on reasonable and prudent judgment. Proper and adequate
accounting records have been maintained by the Company in accordance with the Companies Act,
2017. The financial statements comply with the requirements of the Fourth Schedule to the
Companies Act, 2017 and the external reporting is consistent with management processes and
adequate for shareholder needs.

All related party transactions have been reviewed by the BAC and upon recommendation of the BAC
were approved by the Board of Directors.

The Statement of Compliance with the COCG (“SOC"), has also been reviewed by the BAC and
certified by the External Auditors of the Company. Upon recommendation of the BAC, the said
statement was duly approved by the Board of Directors.

The BAC members, management and employees of SPL affirms the compliance of applicable
provisions of COCG and the Company’s policies. Equitable treatment of shareholders has also been
ensured by the Company.
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Internal Audit Whistle-blowing oversight

The Company's system of internal controls is sound in design and is continually evaluated for During the financial year ended 30 June 2026, three whistle blow complaints were received by the
effectiveness and adequacy. whistle blow committee, out of which two were investigated and appropriately concluded. Whereas, one
remaining complaint was investigated and adequately closed subsequent to the year end. All such
complaints are thoroughly investigated and appropriately closed in accordance with the whistle blow
policy of the Company.

The Audit Committee has ensured the achievement of operational, compliance, risk management,
financial reporting and control objectives, safeguarding of the assets of the Company and

shareholders’ wealth, through assurances provided by internal audit function.
The Internal Audit function has carried out its assignments in accordance with annual audit plan
approved by the Audit Committee. The Committee has reviewed material Internal Audit findings,
taken appropriate actions where necessary or brought the matters to the Board's attention where

Self-evaluation of the BAC
The BAC evaluates their own performance on an annual basis and a comprehensive report in relation to
results of the said performance is submitted to the Board of Directors annually.

required.

Audit Committee has provided proper arrangement for staff and management to report to Audit The BAC remains of the firm view that it has carried out its duties to the full, in strict adherence to the
Committee in confidence, concerns, if any, about actual or potential improprieties in financial and Terms of Reference approved by the Board. These responsibilities principally comprise the items noted
other matters. Adequate remedial and mitigating measures are applied, where necessary. above, alongside the subsequent actions taken by the BAC in respect of each.

The Head of Internal Audit had direct access to the BAC and BAC has ensured staffing of personnel

with sufficient internal audit acumen and that the function has all necessary access to management

and the right to seek information and explanations.

Coordination between the external and internal auditors was facilitated to ensure efficiency and /
contribution to the Company's objectives, including a reliable financial reporting system and A .

compliance with laws and regulations.

. Mr. Munir Ahmed
External Auditors Chairman Audit Committee

The statutory auditors of the Company, AF. Ferguson (a member firm of PwC), Chartered

Accountants, have completed their audit of the Company’s financial statements and review of the

SOC for the financial year ended June 30, 2026. Dated:30-07-2026

The BAC has discussed the audit process and the observations, if any, of the auditors regarding the

preparation of the financial statements including compliance with the applicable regulations or any

other issues.

The Management Letter is required to be submitted within forty-five (45) days of the date of the

Auditor's Report on the financial statements as required by the COCG and shall therefore,

accordingly be discussed in the next Board Audit Committee meeting.

The audit firm has been given a satisfactory rating under the Quality Control Review Program of the

Institute of Chartered Accountants of Pakistan (ICAP) and the firm is fully compliant with the

International Federation of Accountants (IFAC) Guidelines on Code of Ethics, as adopted by ICAP. The

auditors have indicated and reaffirmed their willingness to continue as the statutory auditors of the

Company for the next financial year ending June 30, 2027.

The BAC has recommended the re-appointment of M/s. A.F. Ferguson (a member firm of PwQ)

Chartered Accountants, as external auditors of the Company for the next financial year ending June

30, 2027.
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CODE OF ETHICS AND
BUSINESS PRACTICES

1. Maintaining integrity.

2. Reporting violations.

3. Maintaining accurate books and records of the Company.

4. Strictly observing the applicable laws of the country.

5. To strictly avoiding questionable and improper payments or
use of the Company’s assets for personal purposes.

6. To strictly avoid conflicts of interest.

7. To strictly avoid any political contributions.

8. Strictly avoiding giving and receiving of gifts.
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CORPORATE
GOVERNANCE

Corporate governance is the system of rules, practices and processes by which companies are directed
and controlled. The Board is responsible for the governance of the Company, whereas the shareholders'
role in governance is to appoint or nominate the directors on the Board. Moreover, the external auditor’s
role is to satisfy themselves that an appropriate governance structure is in place. Corporate Governance
encompasses the framework of accountability, transparency, and ethical conduct that guides the
Company's decision-making and relationships with its stakeholders. The Board recognizes the critical
role that effective governance plays in ensuring the long-term success of the Company and strive to
maintain the highest standards of governance in all its operations. Good corporate governance ensures
that the Board meets regularly, retain control over the business and have clearly defined responsibilities.
The Board is also responsible for adopting Environmental, Social and Governance (ESG) framework which
is mandated by SECP

Composition of the Board of Directors

The Board composition refers to the number of directors on the Board and their valuable experiences,
management skills and technical expertise etc. Board composition varies widely depending upon an
organization's goals and industry. A seasoned Board comprises of a balanced team of professionals with
complementary skills and a collaborative culture that enables them to make well-informed, effective
decisions for the Company.

The Board size of the Company consists of 11 directors including the CEO. There are currently two
vacancies on the Board. Hence, there are Nine (9) Directors on the Board of SPL, out of which seven (7) are
Non-Executive directors, one (1) is an Independent Director and one (1) Executive Director who is the Chief
Executive Officer (CEO). None of the Board members currently serves on the boards of more than seven
public listed companies.

Profile of the Board

Profile of Board members including the name, status, education, experience and engagement with
other companies have been provided as “Profile of the Board” in the Company Overview section of this
report on page 27-33.

Independent Director

Independent director brings a unique, unbiased and independent perspective on the Board. The term
“independent director” iscommonly used to denote a director who is not connected or does not have any
other relationship with the Company. Currently, Mr. Munir Ahmed is the independent director on the
Board of SPL. In accordance with Section 166 of the Companies Act 2017, an independent director is one
who can reasonably be perceived to exercise independent business judgment without being subservient
to any form of conflict of interest.

Female Directors
The Company’'s Board includes one female director, Mrs. Pernur Alaybeyodlu.
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Board Sub Committees
The Board has established the following Committees to assist it in fulfilling its oversight responsibilities.
The Board delegates some of its detailed work to the Board Committees. Each Committee meets

regularly:
External

Internal
Audit

BHRR&SC
— BP&SC
Shareholders == —_

BIRC

— BN&SC

Chief Executive

Board Committees

BAC : Board Audit Committee

BHRR&SC : Board Human Resource, Remuneration & Sustainability Committee
BP&SC : Board Procurement & Strategic Committee

BIRC : Board Investment & Risk Management Committee

BN&SC : Board Nomination & Special Committee

The salient features of the Terms of Reference (TOR) of Board Audit Committee and Board Human
Resource and Remuneration Committee are as follows:

Board Audit Committee (BAC)

The BAC reports to the Board and meets at least once every quarter of the financial year. This meeting is
held along with meeting of Board of Directors. A meeting of the BAC shall also be held, if requested by
the external auditors or the Head of Internal Audit (HOIA).

The Audit Committee comprise of 4 members with the Chairman being an Independent Director.
The Company Secretary acts as Secretary of the Committee.

The Chief Financial Officer (CFO) and the Head of the Internal Audit attends the BAC meetings at
which issues relating to accounts and audits are discussed.

At least once a year, the Committee meets the external auditors without the CFO and HOIA being
present.

Responsibilities

The Board has delegated to the Committee the responsibility for the following matters:

Internal Controls
The Committee shall satisfy itself that management:
Has appropriate measures in place to safeguard the Company’s assets;
Is responding on a timely basis to any material weaknesses or significant deficiencies that have been
identified, by Internal Audit Department (“IAD") or the external auditors; and
IT and cyber security related controls.

The Committee will also ascertain the internal control systems including the below are adequate and
effective:

Financial and operational controls;

Accounting systems for timely and appropriate recording of purchases and sales, receipts and
payments, assets and liabilities; and

The reporting structure.

Accounting Matters

The Committee to review and discuss critical accounting policies:
The selection, use, and application of, as well as proposed material changes to, critical accounting
policies, principles, practices, and related judgments;
Review and approve all related party transactions and the external auditor’'s evaluation of the
Company's identification of, accounting for, and disclosure of its relationships with related parties;
and
Review and understand strategies, assumptions, and estimates that management has made in
preparing financial statements and budgets.

The Committee to review annual and interim financial statements of the Company, prior to their approval
by the Board, focusing on:

Major judgmental areas;

Significant adjustments resulting from the audit;

Going concern assumption;

Any changes in accounting policies and practices;

Compliance with applicable accounting standards;

Compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019 (“COCG”")
and other statutory and regulatory requirements; and

All related party transactions;

External Auditors

The Committee shall recommend to the Board:
The External Auditor to be appointed / retained for the purpose of conducting review engagements
and annual audit of the Company’s financial statements;
The compensation of the External Auditor; and
The provision of any service permissible to be rendered to the Company by the External Auditors in
addition to audit of its financial statements;
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The Committee shall also:
Review and discuss the objectives and general scope of the external audit (including overall audit
plan, proposed timing and completion dates) and the final outcomes of the audit performed,;
Review and discuss relevant disclosures required by applicable accounting or other regulations to
be reviewed with respect to the conduct of the audit and interim financial results;
Communicate to the External Auditor of its ultimate accountability to the Committee, the Board as
the representative of the shareholder;
Facilitate and discuss with external auditors any major observations arising from interim and
annual audits and any matter that the auditors may wish to highlight (in the absence of
Mmanagement, where necessary);
Review management letter issued by external auditors and management's response thereto;
Ensure coordination between the internal and external auditors of the Company;

Financial Disclosures and Legal Compliance

The Committee shall:
Review Company's public disclosure of financial and material / price sensitive information;
Review preliminary announcements of financial results prior to external communication and
publication;
Review the Company's statement on internal control systems prior to endorsement by the Board
and internal audit reports;
Determine compliance with relevant statutory requirements;
Monitor compliance with COCG and identify significant violations thereof. Also, to review the
statement of compliance related to COCG;
To review, consider and deliberate on any other matters / issues that may be considered to be
significant by the Committee or as may be assigned by the Board.

Internal Audit

The Committee shall:
Review of the scope and extent of internal audit, audit plan, reporting framework and procedures;
Ensure that the internal audit department has adequate resources and is appropriately placed
within the Company;
Periodically review internal audit reports along with action plans and completion status;
Periodically review the status of action plans as reported by IAD along with reason where action
plan completions are overdue; and
Oversee the appointment, removal and annual performance review of the HOIA as well as the
overall performance of the department

Whistle-Blowing and Other Investigations

The Committee shall:
Consider major findings of internal investigations or activities characterized by fraud, corruption
and abuse of power including management's response;
Recommend special projects, cost benefit studies or other investigations on any matter specified
by the Board, in consultation with the CEO. They shall also consider remittance of any matter to the
external auditors or to any other external bodly;
Review arrangement for staff and management to report to the Committee in confidence,
concerns, if any, about actual or potential improprieties in financial and other matters and
recommend instituting remedial and mitigating measures;
Oversee the implementation, operation and effectiveness of the Company's mechanisms for the
receipt, retention, and treatment of complaints received; and
Review the whistle blowing status at each Committee meeting.

Board Human Resource, Remuneration & Sustainability Committee (BHRR&SC)
The purpose of Board Human Resource, Remuneration & Sustainability Committee (BHRR&SC) is to
assist the Board to fulfil its oversight responsibilities.

Responsibilities

Human Resources Policies & Remuneration, Compliance, Governance & Performance Evaluation
Recommending human resource management policies to the Board and providing guidance to the
management in establishing policies relevant to employees’ remuneration, bonus, and/or other
benefits.

Recommendation to the Board for consideration and approval of a policy framework for determining
remuneration of directors (both executive and non-executive directors and members of Executive
Committee).

Once in three years, the Committee will assess comparative market remuneration by engaging
well-reputed, independent human resource and remuneration consultants.

Recommending the selection, evaluation, development, and compensation of the CEO, Chief
Financial Officer, Company Secretary, and HOIA to the Board.

Considering and approving hiring recommendations made by the CEO for positions reporting
directly to the CEO.

Reviewing, at least once a year in consultation with the CEO, the Company's management
succession planning for Ex-Com positions, alongside developmental programs for potential
SUCCessors.

Overseeing management compliance with all applicable labour laws, employment regulations, and
corporate governance code with respect to compensation and human resource matters.
Undertaking, annually, a formal process for the evaluation of the performance of the Board as a
whole, its committees, and individual Directors, either directly or by engaging an external
independent consultant (as mandated under the Code of Corporate Governance).
Ensuring that the CEO, if a member, does not participate in the proceedings or decision-making of
the Committee on matters that directly relate to his own performance, compensation and benefits.
The committee will consider appeals by any officer reporting directly to the CEO and seek his/her
assistance for resolving relevant matter.

Where human resource and remuneration consultants are appointed, they shall disclose to the
committee their credentials and as to whether they have any other connection with the company.

Sustalnablllty, Diversity, and ESG Oversight
Committee will recommend to the Board regarding undertaking projects for long term sustainability
of the Company after review of associated risks & opportunities.
BHRR&SC will review and recommend, the sustainability report to the Board of Directors for approval.
The committee will ensure that DE&I (Diversity, Equity and Inclusion) practices are in effect at all
levels of the company.
The committee shall submit its report to the board at least once a year on embedding sustainability
principles into the organization’s strategy and operations to increase corporate value.
To monitor and review, and recommend to the Board, appropriate measures to proactively
understand and address the principal as well as emerging sustainability risks and opportunities
relevant to the Company and its business, including climate-related risks and opportunities, assess
their potential financial and operational impacts, and oversee the implementation of strategies for
their management and mitigation.
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Reviewing metrics, targets, and strategies to ensure appropriate representation of women and
minority groups across all organizational levels, particularly at executive and senior management
levels.

Reviewing and ensuring the effective implementation of a robust, confidential, and non-retaliatory
anti-harassment, non-discrimination, and grievance resolution policy.

Collaborating with the management to track and disclose human capital-related ESG metrics (e.g.,
employee turnover, training hours, injury rates, and gender pay equality) required for annual
disclosures.

To consider and recommmend to the Board, policies to promote diversity, equity and inclusion (DE&I)
in order to encourage gender mainstreaming, gender equality and the participation of women on
the Board, management and workforce of the company.

To effectively monitor and review compliance of relevant laws pertaining to relevant sustainability
related considerations.

The Committee shall comprise of a minimum of four members comprising a majority of Non-executive
Directors of whom at least one member shall be an Independent Director.

The Chair of the Committee shall be an independent Director. The CEO of the Company may be included
as a member of the Committee. The Company Secretary has been appointed by the Board to act as the
Secretary of the Committee. The Chairman and the members of the Committee shall be appointed by
the Board.

Board Nomination and Special Committee
The Terms of Reference of Board Nomination and Special Committee assists the Board in fulfilling its
oversight responsibilities.

Responsibilities
The Board has authorized the Committee for the following matters:

a) To make recommendations to the Board in respect of the Sub-Committees of the Board.
b) To review the structure, size and composition of the Board.

c) Totake up,onitsown accord or on being referred by the Board or the Management, any other matter
of the Company and to make recormmendation to the Board in this respect.

Board Investment & Risk Management Committee

The Terms of Reference of Board Investment and Risk Management Committee (BIRC) provide
guidelines for making investment decisions, supervising and monitoring the investment portfolio,
evaluating the performance of investments and achieving optimum competitive returns through
prudent investment practices. The Committee also oversees the Company's risk management
framework to ensure that key risks are identified, assessed, monitored and appropriately mitigated
within the approved risk appetite and policies.

Responsibilities

The Board Investment and Risk Management Committee regularly performs its functions relating to
Investment and Portfolio Management and Risk Management, including oversight of the risk
management framework and monitoring of significant risks that may affect the Company's operations,
financial position and objectives.

Board of Directors’ and Board’s Committee Meetings

The details of number of Board and its Committees’ meetings are as follows

Board of Directors 7 meetings were held during FY 2025-26
Board Audit Committee 12 meetings were held during FY 2025-26
Board HR and Remuneration Committee 7 meetings were held during FY 2025-26

Board Investment and Risk Management Committee | 4 meetings were held during FY 2025-26

Previous Committees:
a) Board Procurement Committee
b) Board Strategic and Sustainability Committee

3 meetings were held during FY 2025-26
2 meetings were held during FY 2025-26

New Committee: Board Procurement & Strategic 2 meetings were held during FY 2025-26
Committee
Board Nomination & Special Committee

1 meeting was held during FY 2025-26

Attendance of Board and Board’s Committee Meetings
S. No. Name of Directors BOARD BAC BHR&RC BPC BP&SC BIRC BS&SC BN&SC

1 Mr. Mohammad

Aftab Manzoor 7 0 7 3 2 1 2 1
2 Mr. Jamal Nasim 7 7 7 3 2 4 1 0
3 Mrs. Pernur Alaybeyoglu 6 0 1 0 0 3 2 0
4 Mr. Hamid Bazargan 7 12 0 3 2 0 1 0
5 Hafiz Mohammad Yousaf 6 12 0 1 0 4 2 1
6 Mr. Shafgaat Ahmed 7 8 7 3 0 4 2 1
7 Mr. Munir Ahmed 7 8 7 0 0 0 1 0
8 Mr. Arshad Mehmood Bhatti 7 0 7 0 2 0 2 1
9 Mr. Imran Qureshi, CEO 7 8 7 3 2 4 2 1

The Directors / Members who could not attend the Board or Committee meetings were granted leave of
absence.

Board Meetings held outside Pakistan
During the Financial Year 2025-26, no Board of Directors meetings were held outside Pakistan.

Chairman's Review on the Performance of the Board

The Chairman's review report on the overall performance of the Board and the effectiveness of the role
played by the Board in achieving the Company's objectives has been covered in detail on page 34-35 of
the Annual Report.

Matters Reserved for Board

In accordance with the requirements of the Companies Act 2017, Listed Companies (Code of Corporate
Governance) Regulations, 2019 and the Company’'s Articles of Association, the Board exercises all its
powers after due deliberations. All matters that have a material impact upon the Company are referred
to the Board including following matters reserved specifically for the decision of the Board.
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Approval of the Company’s Financial Statements including Quarterly, Interim and Annual Accounts.
Adoption of significant change in accounting policies.

Matters recommended by the Board Committees and monitoring and review of governance
practices.

Establishment of effective risk management framework of the Company.

Capital Expenditure and disposal of fixed assets. Ensuring a sound system of Internal Control, review
of internal audit reports and changes relating to the capital structure of the Company.
Monitoring and review of the strategic direction of the Company. The CEO leads the development of
the Company'’s short-term and long-term strategy.

Recommending to shareholders the approval of alterations to the Memorandum and Articles of
Association of the Company.

Approval and periodic review of the Annual Budget, cash flow projections and strategic business plan
of the Company. Approval of the maximum total value of the Company's borrowing facilities.
The Board is advised of all material litigation proposed by or commenced against the Company.
Approving terms of reference for Board Committees.

Recommendation to shareholders to appoint or remove the Company's auditors including approval
of their fees. Appointment or removal of the Company’s legal advisors.

Board Performance Evaluation

The Company has developed a formal and effective mechanism for annual performance evaluation for
the Board’'s own performance, members of the Board and of its committees, in accordance with the
applicable provisions of the COCG, the Board undergoes an annual performance evaluation based upon
a mechanism whereby questionnaire forms are sent to the directors in relation to Board's own
performance, members of the Board and of its committees, which are completed by them and the
results of the said questionnaires are then compiled and presented in the board meeting. The Board of
Directors recognizes the importance of continuous assessment in determining how effectively the Board
has performed against its established objectives and goals. Post evaluation, areas of improvement are
identified, and corrective action plans are devised and implemented.

The Board’s performance evaluation is carried out by an external consultant once in every three years,
and was last carried out for the financial year ended 30 June 2024. During the current financial year, a
formal process of Board’'s own performance, members of the Board and its commmittees was undertaken
by the Company Secretary

Directors’ Orientation Program

The Company holds orientation program to assist new directors contribute fully, and as early in their
tenure as possible, to the governing work of the Board. An effective orientation training helps directors to
acquaint them with the Company's operations and provides them with orientation materials, including a
visit to the factory, in order for them to gain a better understanding of the operations of the Company.

At the time of induction of new directors, he / she is given orientation about the Company's governance
framework, its business strategy and operations in order to enable them to effectively govern the affairs
of the Company. The directors are also provided with the detailed written material on powers, duties and
responsibilities of the Board members. The Company Secretary regularly presents and updates, the
Board of Directors of any amendments being made in the Companies Act, 2017, Listed Companies (Code
of Corporate Governance) Regulations 2019 and other applicable rules and regulations.

During the financial year 2025-26, the Company also organized a refresher workshop for Directors
through Pakistan Institute of Corporate Governance (PICG), which was attended by all the directors. The
said workshop was spearheaded by a qualified professional trainer i:e Mr. Badar Vellani, Senior Advocate,
and was related to corporate governance framework, the Board's role, Director’s duties and liabilities,
Board Evaluation and Board Leadership etc.

Directors’ Training Program

The Company is compliant in respect of certification of all the directors under the Director's Training
program. Additionally, a head of department and a female executive of the Company have completed
their Directors' Training Program in FY 2025-26.

Disclosure of Director’s interest in contracts & arrangements

Security Papers Limited is committed towards disclosing any interest by a director in any contract or
arrangement. A register of contracts or arrangements in which director(s) are interested is also
maintained by the Company. Further, a director(s) does not take any part in the discussion or vote on, any
contract or arrangement in which, he/she has a direct or indirect interest.

Retention of board fee by executive director earned by him against his services as
non-executive director in other companies

The CEO of the Company who is also an executive director, does not have directorship in any other
company.

Directors' Remuneration

The Company has a policy for Directors Remuneration which provides guidelines for remuneration of
Board members. The policy is intended to provide market competitive remuneration to the Board
members. The following are the objectives of the directors’ remuneration policy:

1. To attract and retain qualified and experienced directors to drive the Company’s strategy and attain
its objectives.

2. To ensure the level of remuneration for Non-Executive Directors including Independent Directors is
commensurate with the level of responsibilities and expertise to encourage value addition.

Number of Companies Directorship

As per the Listed Companies (Code of Corporate Governance) Regulations, 2019 and subject to the
requirements of Section 155 of the Companies Act, 2017, it is mandatory that no person shall be elected or
nominated or hold office as a director of a listed Company including as an alternate director of more than
seven listed companies simultaneously. The Board members had informed that none of them is serving
as a director on more than seven listed companies, including Security Papers Limited.

Security Clearance of Foreign Directors
The Company obtains security clearance from Ministry of Interior in case of its foreign directors and in the
manner prescribed.

Exceeding Legal Requirements

SPL complies with the applicable provisions of the Companies Act 2017, Listed Companies (Code of
Corporate Governance) Regulations, 2019, Rulebook of Pakistan Stock Exchange (PSX) and other
applicable laws and regulations. Some examples where the Company exceeds legal requirements are as
follows:

- As part of the Company's Corporate Social Responsibility, supporting and partnering with
communities to improve lives.

- Adoption of Sustainability Reporting on a voluntary basis.

- Disclosure of various financial analyses in the Annual Report, such as ratios, reviews, risk matrices and
graphs.
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The Legislative and Regulatory Environment in which the Company Operates
Security Papers Limited is a Public Listed Company engaged in the manufacturing of security featured
paper for banknotes and other security paper products. The Company has been classified as Category 1A
(KPID) Key Point Installation by the Government of Pakistan. Being a Public Listed Company, the
Company has to comply with the applicable Company law, rules and regulations.

The Company is required to comply with a variety of laws on a regular basis including the Companies Act,
2017, the Sales Tax Act, 1990, the Income Tax Ordinance, 2001, various labour laws, laws relating to
protection of environment, Rulebook of PSX and the Listed Companies (Code of Corporate Governance)
Regulations 2019. As a matter of policy, the Company is required to ensure complete compliance with all
relevant laws to avert the risks arising from due to breach of any law.

Compliances with Best Corporate Practices

Report of the Board Audit Committee on adherence to the Code of Corporate Governance, Statement of
Compliance with the Code of Corporate Governance by the Chairman and the CEO and Auditors Report
thereon form part of this Report and are stated on page numbers 77-79, 73-76, & 72.

Related Parties Policy

Under the Company’s Related Party policy, all transactions with related parties that arise in the normal
course of business are conducted on an arm'’s length basis. All related party transactions are placed
before the Board Audit Committee for review and are approved by the Board of Directors upon
recommendation of the Board Audit Committee.

All related party transactions have been appropriately disclosed in Note 31 on page No. 207-208 of the
Financial Statements, including the name, basis of the relationship, percentage holding, nature, and
amount.

Investors Grievance

The Company has a Commmunication and Investors/Shareholders Relations Policy to provide guidelines
for handling the grievances of investors and shareholders. The aggrieved party can submit a complaint
using the Complaint Form available at the Company website. The purpose of this Policy is to safeguard
and protect the interests of all investors and shareholders, as well as to ensure that their grievances are
resolved as quickly and efficiently as possible. The Company has also engaged the services of an
independent Share Registrar namely FAMCO Shares Registration Services.

Policy for Record and Archive Management

The Company's Archive Records Management System provides a comprehensive record keeping
management system. Most records management responsibilities are concerned with how records were
created and distributed in the past. It provides guidance to all our employees on the creation and use of
Company records, and it establishes standards for classifying, managing and storing office records,
among other objects.

Record management system provides various advantages, including increased efficiency, improved
traceability and regulatory compliance. The objective of the record management system is to ensure that
employees have complete access to correct information quickly and cost-effectively. The Company
ensures that the company's business operations are adequately documented and managed in
accordance with Best Corporate Practices.

IT Governance

IT procedures are in place to regulate quality assurance, information security, data and system ownership
and responsibility segregation. The IT Steering Committee ensures that IT investments are evaluated,
selected and funded effectively in accordance with business needs. IT is involved in pertinent
decision-making processes to ensure that business requirements are met on time. Management is
focused on establishing a framework for IT governance by aligning IT strategy with business strategy in
order to manage risk effectively and optimize resource utilization.

Whistle Blowing Policy

This Policy is intended to establish a mechanism through which all stakeholder can report illegal and
unethical activities for pre-emptive remedial measures. The Whistleblowing Policy encourages to report
any illegal or unethical activity that could endanger the interests of SPL or any stakeholder or external
agency dealing with the Company.

Human Resource Policies

The Human Resources team of SPL plays a vital role in cultivating a dynamic and supportive workplace.
Through strategic initiatives, SPL continues to attract, develop and retain top talent, while prioritizing
employee well-being, continuous learning, and organizational effectiveness.

Organizational Culture and Values

SPL's greatest strength lies in its robust organizational culture, deeply rooted in its core values. These
values serve as the foundation of the Company’s success and continue to drive its growth. SPL remains
committed to nurturing a values-based culture that supports its long-term vision and pursuit of
operational excellence. Values such as integrity, accountability and customer centricity are embedded in
everyday operations, guiding decisions and actions that uphold the highest standards and deliver
consistent results

Diversity, Equity, and Inclusion Policy

Security Papers Limited (SPL) is committed to fostering a diverse, equitable, and inclusive workplace
where every employee is respected, valued, and empowered to contribute and grow. To reinforce this
commitment, a comprehensive Diversity, Equity & Inclusion (DE&I) Plan has been implemented across
the organization, supported by a robust DE&l Policy and key frameworks such as the Maternity Leave
Policy and Anti-Harassment Policy. These initiatives promote a safe, respectful and inclusive work
environment while ensuring equal opportunities for all employees.

SPL also complies with the Protection Against Harassment of Women at the Workplace (Amendment)
Act, 2022, reaffirming its commitment to maintaining dignity, equality and fairness across the
organization.

SPL is an equal opportunity employer with a strong focus on gender diversity and the inclusion of
differently abled individuals. Currently, SPL employs five differently abled persons and has increased
female representation in management from 7% to 18 % in last 3 years. Moreover, women also constitute
23% of the management leadership team. The Company is actively working to further improve these
figures and continually revisits its policies to support a more inclusive workforce.
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To further promote DE&I culture:

HR Department & Executive Committee members facilitated and conducted various DE&l awareness
sessions.

The Company launched a DEI Champion award, to strengthen its culture of diversity, equity and
inclusion and celebrate employees who actively promote inclusive behaviors and contribute to
building a respectful, equitable, and supportive workplace.

SPL celebrated the International Women’s Day by hosting an insightful session titled “Financial
Empowerment for women: building wealth through smart investments.”

SPL, in collaboration with the Indus Hospital & Health Network (IHHN), organized a breast cancer
awareness session. The session provided valuable insights on prevention, early detection, conducted
their physical checkups and available treatments, encouraging participants to take proactive steps
toward their health.

SPL was represented by its General Manager —-Human Resources, as a distinguished panelist at the
International Conference on Female Empowerment & Financial Inclusion, organized by the
Professionals’ Network. The panel discussion emphasized on "Female Financial Literacy: A Solution to
Pakistan's Economic Crisis," where SPL's valuable insights on the role of financial literacy in
empowering women, promoting financial inclusion and contributing to sustainable economic
growth in Pakistan was shared.

SPL upholds a workplace free from gender discrimination. Employee compensation is determined
by objective criteria including experience, tenure, education, job responsibilities, performmance and
market benchmarks.
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Disclosure related to Gender Pay Gap under Circular No. 10 of 2024

SPL is committed to equal pay for equal work and ensuring fair, performance-based remuneration for all
employees, regardless of gender. Our compensation structures are transparent, benchmarked against
industry standards. We regularly review pay practices to promote equity, career growth and diversity
across the organization. The Company’'s Gender Pay Gap report is provided below:

Following is the gender pay gap calculated for the year ended 30 June 2026
I.  Mean Gender Pay Gap :-39%

II.  Median Gender Pay Gap: -22%

lll. Any Other data / details as deemed relevant: None

Organizational Development
SPL's approach to organizational development is rooted in aligning strategy, people, and processes to
enhance performance, employee engagement, and adaptability. Key areas of focus include:

Performance-Based Culture: SPL's Performance Management Policy provides a structured and
transparent framework for evaluating employee performmance and linking rewards and recognition
to individual performance. The policy supports the Company's objective of fostering a
high-performance culture built on accountability, continuous improvement and growth. Annual
salary reviews are based on performance appraisal outcomes while ensuring fairness, equity and
freedom from bias. SPL remains committed to transparent pay practices and equal opportunities for
all employees.

Recruitment & Talent Management: SPL is an equal opportunity employer committed to fostering
diverse and inclusive workplace, implementing rigorous, transparent, non-discriminatory
evaluation criteria to ensure merit-based hiring of new employees without any biasness or favoritism;
and must be compliant with all applicable laws and ethical standards. SPL is devoted to establishing
a sustainable talent pipeline aligned with Company’s strategic objective. The Company attracts
talent across all functions and builds on its bench strength. The Company’s recruitment process
includes standardized assessments evaluating cognitive abilities and behavioral tendencies across
all levels.

Capacity Building and Training: SPL is committed to continuous learning and employee
development through structured training programs, workshops and professional development
initiatives. To ensure targeted capability development, the Company has assessed competency gaps
for all management employees based on its established Competency Framework. The identified
development needs form the basis of the annual training plan, enabling focused learning
interventions that enhance employee capabilities, strengthen leadership potential and align
individual development with the Company's strategic objectives. To strengthen ethical conduct and
foster an inclusive workplace culture, SPL periodically conducted a series of training and awareness
sessions for all employees on Diversity, Equity & Inclusion (DE&l), the Whistleblowing Policy, the
Anti-Harassment Policy, Code of Conduct and other employee related policies.
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Employee Experience, Well-being and Engagement
SPL prioritizes the holistic well-being and engagement of its workforce through various
employee-centric initiatives:

SPL places a strong emphasis on recognizing and celebrating its people. Regular events such as
employee appreciation ceremonies, monthly birthday celebrations and town halls are held to boost
the morale of employees, and encourage open, two-way communication. These initiatives contribute
to a positive work culture where employees feel valued and engaged.

Flexible Working Hours: For eligible roles, flexible work schedules are available, supporting work-life
balance and improving overall productivity and job satisfaction.

Employee Well-being: SPL is committed to promoting employee well-being through health and
wellness initiatives. The Company observed World Diabetes Day by organizing a Diabetes Screening
Camp and awareness session, and World Health Day through activities aimed at promoting health
awareness among employees. These initiatives reflect SPL's commitment to fostering a healthier and
more productive workforce.

Anti-Harassment Policy

Each employee has the right to be treated fairly and respectfully at the workplace and to create a safe
working environment for the employees, which is free of harassment, abuse and intimidation with a view
towards the fulfillment of their right to work with dignity. The Policy is in compliance with “The Protection
against Harassment of Women in the Workplace Act, 2010". An Inquiry Committee comprising of senior
executives of the Company has been approved by the Board on recommmendation of Board Human
Resources, Remuneration & Sustainability Committee for inquiring into the complaints related to
harassment.

Succession Planning Policy

SPL is committed to developing a system of highly skilled and professionally competent business leaders.
The Company has a well-structured Succession Planning Policy that enables it to accomplish its
objectives. Critical positions or those with a high turnover rate are reviewed on a regular basis to ensure
effective succession planning and the availability of the appropriate resources. Throughout the year, the
Head of Human Resources met with the Heads of Departments to assess progress toward developing
identified successors in their respective areas of responsibility.

Employee Welfare Fund (EWF) Policy

The Employee Welfare Fund Policy was established to address the acute financial needs of our
Management & Non-Management employees through grants/loans. The purpose of this Policy is to
facilitate and formalize the provision of refundable loans and non-refundable financial assistance to our
Management & Non-Management employees, staff and officers up to the level of Deputy Manager.

Board of Directors’ commitment to ethics and compliance

The Board of Directors are dedicated to maintaining the highest standards of ethics and compliance. It
fosters a culture of integrity and accountability, upholds code of conduct, supports ethical
decision-making, ensures robust compliance and responds appropriately and promptly to any violations.
Additionally, the company maintains a register of insider information at its Corporate Office, which is
regularly reviewed to ensure compliance with applicable regulatory standards.

Conflict of Interest

Employees are committed to strictly avoid all forms conflicts of interests whenever possible. A conflict of
interest occurs when an employee's personal interests i.e. family, friendships, financial or social factors,
could compromise his or her judgment, decisions or actions in the workplace.

A director’s conflict of interest refers to a situation in which a director’s personal interests are at odds with
the duties owed by the director to the Company. Any director who is in any way, directly or indirectly,
interested in a proposed transaction or arrangement with a company, has a duty to declare the nature
and extent of that interest to the other directors.

The Board of Directors also declares in each board and committee meetings that they do not have any
conflict of interest with any of the agenda items related to the said meetings.

Corporate Social Responsibility (CSR)

The purpose of this policy is to enable SPL to make meaningful contributions to society by supporting
initiatives that promote education, healthcare, and community well-being. It encourages employee
involvement in socially responsible activities, ensures allocation of a Board-approved budget, and
outlines a structured mechanism for the implementation and monitoring of CSR programs.

SPL undertakes its CSR efforts in alignment with its core values and business strategy, with a firm
commitment to making a positive, lasting impact on the communities it serves.

Environmental Policy

SPL is committed to ensuring a safe and healthy workplace for its employees and minimizes any
potential negative impact on the environment, either because of its products or because of its
operations. The management is responsible for the safe operation of its manufacturing facilities in a
manner that employees, neighboring communities, plant/equipment and the environment is not
endangered.

As part of our proactive safety culture, Departmental Safety Champions (DSCs) have been appointed
across the organization to strengthen our environmental, health, and safety (EHS) practices. These
champions assist the HSE department in developing and communicating departmental safety
programs, identifying hazards, coordinating corrective actions, maintaining safety documentation, and
serving as key liaisons between departments and the HSE team. This initiative reinforces SPL's
commitment to continuous improvement, operational safety, and sustainable business practices.

Occupational Health & Safety Policy

Security Papers Limited, as a national strategic industrial organization, is committed to maintaining the
highest standards of occupational health and safety in line with ISO 45001:2018 requirements. The
Company provides and maintains a safe, accident-free working environment through effective risk
management, hazard control, and safe operational practices. It ensures the safe use, handling, storage,
and transportation of equipment, machinery, chemicals, and raw materials, and has robust procedures
for emergency preparedness and response. SPL promotes worker participation, consultation, and
teamwork through regular training, supervision, and effective commmunication of its OH&S policy to
employees, customers, suppliers, and stakeholders. The Company continuously reviews and improves its
OH&S systems to ensure their relevance, suitability, and compliance with legal and international
standards.
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Risk Management Framework

SPL recognizes that its operations are exposed to various internal and external risks that may impact the
achievement of its objectives. The Company adopts a proactive approach to risk identification,
assessment, and mitigation, ensuring sustainable growth and stability. Through a structured risk
management framework and the maintenance of departmental risk registers, SPL evaluates risks based
on likelihood and impact, prioritizes them and implements appropriate controls to manage residual risk.
All employees share responsibility for risk management, while departmental heads oversee day-to-day
risk control within their areas. This framework is applied company-wide and is periodically reviewed by
the Board Investment and Risk Management Committee to ensure its continued effectiveness and
alignment with best practices and regulatory requirements.

Communication Policy

The Company is committed to maintaining open, transparent and consistent communication with all its
stakeholders. A structured Communication Policy is in place to ensure that information is disseminated
in a timely and responsible manner, in compliance with regulatory requirements and best practices.

All external communications, including those to investors, media, and regulatory authorities, are
managed through authorized spokespersons to maintain accuracy and consistency. Official
announcements are made through designated platforms, including the Pakistan Stock Exchange (PSX),
the Company website, and its corporate Linkedln page, ensuring broad and equal access to information.

Internally, communication is facilitated through formal channels to promote alignment, awareness, and
employee engagement across all levels of the organization. The Company continues to evaluate and
improve its communication processes to ensure they remain effective, secure, and aligned with its
strategic objectives

Beneficial Ownership

The Company complies with the requirements of the Companies Act, 2017 with regard to the disclosure
of beneficial ownership. The details of Associated Companies, Undertakings and Related Parties is
annexed (page 207-208).

Compllance with the Best Corporate Practices;

The financial statements prepared by the Company's management fairly present the Company's
state of affairs, results of operations, cash flows and changes in equity;

The Company's books of account have been maintained properly; and
There are no material doubts about the Company's ability to continue as a going concern.

Appropriate accounting policies have been applied consistently in the preparation of the financial
statements, and accounting estimates have been made using reasonable and prudent judgement.

The financial statements have been prepared in accordance with IFRS Accounting Standards issued
by the International Accounting Standards Board (IASB), as applicable in Pakistan and the
requirements of the Companies Act, 2017 , and any deviations have been adequately disclosed.

The internal control system is well-designed and has been implemented and monitored effectively.

There has been no material deviation from the corporate governance best practices outlined in the
Listing Regulations.

Offices of the Chairman and CEO

SPL strongly believes that the separation of the Chairman and CEO is a critical component of ensuring
the independence of the Board of directors and the avoidance of conflicts of interest. Both these
positions are held by separate individuals with clear separation of roles and responsibilities.

Role and Responsibilities of Chairman

The Chairman is responsible for leading the Board and focusing it on strategic matters, overseeing the
Company's business and setting high governance standards. He plays a pivotal role in fostering the
effectiveness of the Board and individual Directors, both inside and outside the board room.

The Chairman of the Board chairs all Board and general meetings of the Company. He sets the
Company's values and standards and ensures that its obligations to its shareholders and others are
understood and met. The Chairman ensures a conducive environment that encourages directors to carry
out Board'’s business in line with legal and regulatory requirements.

The Chairman ensures effective performance of the Board and sets high standards of governance.
Ensures that the CEO and management successfully execute the plans and policies decided by the
Board.

Role and Responsibilities of CEO

The CEO primary responsibilities include managing the overall operations and resources of the Company.
CEOQ is responsible for expanding the Company, driving profitability and managing its overall operations.
The CEO is an Executive Director responsible for providing effective leadership to the management.

The CEO acts as a main point of the communication between the Board and the stakeholders. The CEO
leads the development of the Company’'s short-term and long-term strategy. Additionally, he is
responsible for establishing and maintaining an efficient internal control system, risk management,
financial reporting, planning, strategy budgeting and risk management.

Date of authorization of Financial Statements

The date of authorization of financial statements is as follows:

First Quarter October 29, 2025
Second Quarter January 29, 2026
Third Quarter April 29, 2026
Annual Accounts July 30, 2026

Presence of the Chairman Board Audit Committee at AGM
The Chairman of the Board Audit Committee had ensured his presence and attendance at the Annual
General Meeting of the Company held on September 26, 2025.

Sustainable Development and ESG

SPL recognizes that sustainable business growth requires responsible management of its
environmental, social, operational and governance responsibilities. As the country's strategic
manufacturer of banknote paper and other security papers, the Company places particular emphasis on
the security and reliability of its products, manufacturing facilities and operations, the safety and
well-being of its people, environmental stewardship, product quality, regulatory compliance and effective
engagement with stakeholders.

The Company's approach to sustainable development considers relevant aspects of its organizational
context, including employee relations, diversity and equal opportunity, human rights, customer and
consumer considerations, relationships with internal and external interested parties, environmental
protection, climate-related considerations, operational resilience and continual improvement.
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SPL has established an Integrated Management System (IMS) comprising:

Quality Management System based on ISO 9001:2015;
Environmental Management System based on ISO 14001:2015; and
Occupational Health and Safety Management System based on ISO 45001:2018.

The IMS provides a structured framework for managing operational risks, meeting applicable legal and
regulatory requirements, improving performance, protecting employees and the environment,
maintaining product quality, and responding to the needs and expectations of relevant interested
parties.

Detailed information on the Company's sustainability performance, material topics, Sustainable
Development Goals (SDGs) contributions, Environment and Social Governance (ESG) initiatives and
sustainability-related targets is presented separately in the Sustainability Report, which forms part of this
Annual Report 2026.

Occupational Health and Safety Management System

The health, safety and well-being of employees, contractors, visitors and other persons under the
Company's control remain key priorities for SPL. The Occupational Health and Safety Management
System (OHSMS), certified to ISO 45001:2018, forms an integral part of the Company's risk management
and operational control framework.

The Company's key objectives are to prevent occupational injuries and ill health, provide safe and healthy
working conditions, fulfill applicable legal and other requirements, and continually improve occupational
health and safety performance.

During FY2025-26, SPL completed the re-certification of its ISO 45001:2018 Occupational Health and
Safety Management System through SGS Pakistan Limited. The certification was renewed for a
three-year period, effective from 19 March 2026 to 15 February 2029.

The Company continued to strengthen occupational health and safety through:

Hazard Identification, Risk Assessment and Control (HIRAC);

Regular review of workplace hazards and operational risks;

Incident and accident reporting, investigation and corrective action;

Provision and structured mapping of appropriate Personal Protective Equipment (PPE);
Workplace safety inspections and Management Safety Audits;

Emergency preparedness and response arrangements;

Fire prevention and firefighting systems;

Safety awareness, toolbox talks and competency development;

Contractor safety management; and

Continual monitoring and review of health and safety performance.

A review of HIRAC is regularly undertaken through the Company's established health and safety
governance arrangements.

Environmental Management System
SPL is committed to managing the environmental impacts associated with its manufacturing activities
through its Environmental Management System certified to ISO 14001:2015.

The Environmental Management System provides a systematic framework for identifying environmental
aspects and risks, establishing operational controls, monitoring environmental performance, fulfilling
applicable environmental requirements, and pursuing continual improvement.

The Company's environmental management activities include:

Monitoring and control of significant environmental aspects;
Responsible use of water, electricity, gas, fuel and other natural resources;
Waste minimization, segregation, recycling and recovery;

Responsible management of hazardous and non-hazardous waste;
Wastewater and effluent management;

Pollution prevention and control;

Environmental monitoring and compliance evaluation;

Employee environmental awareness and training; and

Continual improvement of environmental performance.

Environmental performance data is monitored, reviewed and reported through established
management processes and relevant IMS controls.

Quality Management System

Maintaining consistently high product quality is fundamental to SPL's operations and customer
commitments. The Company's Quality Management System is certified to ISO 9001:2015 and provides a
structured framework for maintaining product quality, meeting customer requirements, managing
operational processes and pursuing continual improvement.

The Quality Management System supports:

Consistent product quality and conformity;

Compliance with customer and regulatory requirements;

Process control and operational monitoring;

Risk-based process management and corrective action;

Continual improvement of processes;

Customer feedback and complaint management;

Competency and awareness of personnel; and

Effective management of internal and external interested-party requirements.

Customer feedback is obtained from key customers periodically and is used to identify opportunities for
improvement. Customer complaints are managed through established procedures, with appropriate
investigation and corrective actions undertaken to address identified issues and prevent recurrence.

The Company's ISO 9001:2015 certification demonstrates its continued commitment to maintaining a
structured and internationally recognized quality management framework.

Continual Improvement and Operational Excellence
SPL promotes continual improvement through structured management systems, operational controls,
employee participation, performmance monitoring and improvement programmes.

The Company has continued its 55 workplace management system to support housekeeping, workplace
safety, productivity, resource efficiency, waste reduction and employee ownership of workplace
standards.

The Company continues to strengthen the integration of environmental, social, quality, occupational
health and safety, governance and resilience considerations into its operational and strategic
decision-making.

Detailed sustainability disclosures for FY2025-26 are presented in the Sustainability Report, which forms
part of this Annual Report.
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INFORMATION TECHNOLOGY

1. Information Technology

The IT Department continues to support SPL's operations by providing secure, reliable, and efficient
technology services. During the year, the Department remained focused on strengthening cybersecurity,
improving infrastructure resilience, and implementing technology initiatives aligned with the
Company's business requirements.

The Company continued to enhance its technology environment through initiatives aimed at improving
security, operational efficiency and availability of IT services.

IT Governance and Cybersecurity

The Company continues to enhance its IT Governance and Cybersecurity framework in accordance with
ISO/IEC 27001 requirements. Improvement areas identified through recent audits have been
incorporated to further strengthen security controls, risk management practices, and overall IT maturity.
The Company remains committed to maintaining confidentiality, integrity, and availability of information
systems through effective governance practices and continuous improvement.

Contingency and disaster recovery plan

The Board of Directors of the Company has approved the Business Continuity Plan (BCP). The Company
has established IT policies and procedures covering business continuity, disaster recovery, backup,
incident management and emergency response. Offsite data backup and storage arrangements are
maintained, while critical records and resources are protected to support recovery in the event of a
disruption. Relevant personnel are familiar with the procedures to be followed during emergencies.

Business Continuity Planning forms an integral part of the Company's overall risk management and
operational resilience strategy.

Business Continuity Plan

The core objectives of the Business Continuity Plan (BCP), in the event of incidents such as fire, natural
disasters, utility/power failure, hazardous chemical spills, civil unrest, sabotage, cyber incidents, or other
major disruptions, include:

Protection of human life and the safety of all personnel.

Minimization of business disruption and operational impact.

Minimization of financial and operational losses resulting from a disruption.

Documentation of procedures required to recover critical facilities, systems, and infrastructure.
Identification of key personnel responsible for specific recovery and restoration activities.
Identification of alternate resources to reduce dependency on specific individuals or groups.
Timely restoration of critical business functions within defined recovery objectives.

Disaster Recovery Plan

A comprehensive Disaster Recovery Plan (DRP) is maintained as an integral component of the Business
Continuity Plan. The DRP covers business impact considerations, preventive measures, recovery
strategies, action plans and defined roles and responsibilities.

The Company's IT policy, which is currently under review, also include provisions for incident
management and response to technology-related emergencies. Appropriate backup, recovery, and
alternate resource arrangements are maintained to support the restoration of critical IT systems,
applications, data, and infrastructure. The IT Department conducts periodic disaster recovery and
recovery-readiness exercises to assess preparedness and validate the effectiveness of recovery
procedures.

Cyber Insurance

Cybersecurity insurance is an evolving area, with organizations increasingly considering insurance
coverage as part of their broader approach to managing technology and cybersecurity-related risks. Due
to the dynamic nature of cyber threats, organizations continue to evaluate appropriate insurance
coverage in line with their risk exposure and business requirements.

The Company maintains insurance coverage for its IT equipment and technology assets as part of its
overall risk management framework. In addition, comprehensive Disaster Recovery (DR) and Business
Continuity (BC) arrangements are in place to address potential technology-related incidents, including
cyberattacks, system failures, theft, and disasters.

These arrangements include appropriate security controls, backup and recovery mechanisms, and
procedures for the timely restoration of critical systems, data and IT infrastructure. This integrated
approach strengthens the Company's resilience and supports the continuity of critical business
operations.

Information Security Enhancements
During the year, various initiatives were implemented to further strengthen information security.
BitLocker encryption was deployed on Company laptops to enhance data protection.

Secure VPN access provided to enable controlled remote connectivity, while Single Sign-On (SSO) was
implemented across key applications including Outlook, laptops, MIS and VMS, providing centralized
authentication, improved access management, and enhanced user experience.

Cybersecurity Risk Management

The Company continued its proactive approach towards cybersecurity risk management. A phishing
simulation exercise was conducted to assess user awareness, followed by awareness session to
strengthen employees’ understanding of cyber threats and secure practices.

Vulnerability Assessment and Penetration Testing (VAPT) is also underway to identify potential
vulnerabilities and further enhance the Company's security posture.

IT Infrastructure Resilience and Network Improvements

The Company continued to strengthen its IT infrastructure resilience through implementation of
CIR-based internet connectivity with redundant wired and wireless links, improving network availability
and business continuity.

Implementation of a Fiber Optic Ring Network is underway to enhance network reliability and
redundancy across Company facilities.

A pilot implementation of Zero Client technology is also underway, which is expected to reduce power
consumption, simplify IT management, lower hardware complexity, and enhance centralized control and
operational efficiency.
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IT Strategy and Future Roadmap

The IT Department, in collaboration with an external IT Consultant, is developing a comprehensive
three-year IT Strategy and Roadmap to align technology initiatives with the Company's future objectives.
The roadmap incorporates recent audit observations and focuses on strengthening cybersecurity
maturity, IT governance, and infrastructure capabilities. As part of this roadmap, a standard ERP solution
best suited to the Company’s requirements is being planned, supported by necessary infrastructure
enhancements and controls to establish a resilient and future-ready IT environment.

User Awareness and Training Initiatives

The IT Department continues to promote cybersecurity awareness through regular training sessions and
communications. These initiatives focus on enhancing user awareness regarding information security,
emerging cyber threats and responsible use of technology resources.v

OUR
PEOPLE

Security Papers Limited (SPL) recognizes its people as its most valuable asset and the driving force
behind its continued success. The Company is committed to fostering a workplace where employees are
respected, empowered, and provided with opportunities to perform at their best. To achieve this, SPL is
committed to:

Providing a safe, healthy, and inclusive work environment that safeguards human rights and
promotes employee well-being, engagement, and satisfaction.

Maintaining an open, transparent, and supportive work culture through an open-door policy, while
ensuring compliance with all applicable laws and regulatory requirements.

Investing in employee development by focusing on key areas such as employee relations, learning
and development, workplace security, equal opportunity, employee welfare, and occupational health
and safety.

Recognizing and rewarding employee contributions through structured recognition and award
programs, while fostering a culture of continuous learning, innovation, and professional growth.
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STRATEGIC
PLANNING PROCESS

Strategic Planning

At SPL, strategic planning is a continuous and collaborative process that brings together key
stakeholders to assess current realities, define long-term goals and shape the Company's future
direction. This approach ensures alignment across all functions, enabling employees and stakeholders to
work toward shared objectives. By integrating budgeting with strategic planning, SPL remains agile in
adapting to evolving market dynamics while maintaining operational focus and financial discipline. This
integrated approach allows the Company to effectively allocate resources, set clear priorities and remain
well-positioned for sustainable growth.

Company'’s Strategic Management Process

To ensure long-term success and sustainability, the Company follows a structured Strategic Management
Process which involves a thorough review of four key areas and is executed across three levels: corporate,
middle and operational. It serves as a disciplined approach to align the Company’s strategies with its
vision, values and performance expectations.

Our strategy follows these steps:

Environmental Scanning

e Conducting a thorough SWOT analysis

e Allocating resources for future objectives

e |dentifying emerging risks and opportunities

e Analyzing internal capabilities and external factors /

Strategy Formulation

e Setting measurable goals
e Aligning targets with SPL's ambition and long-term vision
e Developing a roadmap for implementation

Strategy Implementation

e Allocating budget
e Regular reviews of progress and performance

Strategy Evaluation and Control

e Setting KPlIs
e Evaluating if progress aligns with set goals
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Technological changes

The integration of evolving and new technology and continuous upgrade is vital to our operations. We
are committed to bring operational efficiency in our existing manufacturing facility with the use new
technology and adoption of best practices of the industry.

To effectively incorporate technology in our processes, the Company has embraced an agile approach
that allows flexibility and responsiveness to emerging technological advancements.

Environmental Changes

Environmental considerations play a significant role in SPL's future planning and strategies. We are
committed to playing our part in protecting the environment through both awareness campaigns and
practical initiatives aimed at reducing our carbon footprint.

The Company is actively pursuing projects focused on generating electricity from renewable energy
sources and recycling wastewater to reduce environmental impact.

Further projects are in the pipeline to drive sustainable growth and environmental stewardship.

Societal Changes
SPL is committed to fostering a workplace that prioritizes employee development, well-being and
inclusion.

The Company offers a diverse range of capacity-building and training programs designed to equip
employees with future-ready skills and exposure to emerging technologies. Health and safety are integral
to SPL's operations, supported by a dedicated health center and comprehensive safety initiatives.

Beyond the workplace, SPL is dedicated to creating a meaningful impact in the communities where it
operates.

In line with its Corporate Social Responsibility (CSR) policy, the Company supports initiatives focused on
education, healthcare and overall community well-being.

Resource Shortages:

During the year, the Company did not face any material shortages in financial, human, manufactured or
natural resources. SPL maintains proactive measures to address potential supply chain risks, particularly
in the procurement of specialized raw materials and high-precision machinery components.

While this increased water costs, the impact is expected to reduce significantly going forward with the
capacity enhancement of the ETP plant, operational since June 2025, and the addition of new storage
capacity of 500,000 gallons delivered in Q3 2025-26.
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/HR & Administration KPIs

e Employee Engagement

e Diversity, EqQuity and Inclusion

e Employee Development & Capacity
Building

¢ Talent Management & Succession Planning

e Clean Environment and Safety for

K Smooth Operations /

I« . _ N . .. W)
Operational KPIs Sustainability KPIs
o Prompt Completion of the e Reduction in Natural Gas Consumption
Customer’s Order on Time e Implementation of Sustainability

e Reduction in Production Losses Assessment Criteria

e Waste Recycling e Reduction in Total Losses

e Optimize the Production Costs e Reduction in Total Downtime

e Forecast Market Demand e Improve Energy Efficiency

e Forecast Faults Before Failure

e |mprove Production Efficiency of Plants
N v/ &Y J
V- e =)

Financial KPIs Sales KPIs
e Timely Financial Reporting e Customer Satisfaction
o Effective Inventory and Working e Delivery of High-Quality Paper
Capital Management e Increase in Net Sales Value

e Operational Cash Flow Management e |Increase in Sales Volume

e Higher Gross / Net Profit Margin

o Higher ROl of Company’s Surplus Funds

o Corporate Tax Management
'S y

e =

Health, Safety & Environment KPlIs

e Reduce Injuries and Monitor Injury Trends
e Safety Training Compliance

e Permit to Work Compliance

e Safety Observations and Closure

e Safety Inspections and Audits

e Risk Assessments and Job Safety

K Analysis (JSA)

_4

The Company reviews its KPIs annually to ensure their continued relevance to evolving strategic
objectives and industry trends. Based on the current business outlook, management and the Board
believe the updated set of operational, financial, sales, HR and HSE KPIs will remain relevant and effective
in measuring progress against SPL's strategic priorities for the foreseeable future.

Strategy and
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OVERALL STRATEGIC
OBJECTIVES

SPL is committed to winning together with our key customers by manufacturing world-class products.
We strive to be a trusted leader in the security paper industry by consistently delivering high-quality
solutions that meet the evolving needs of our clients. Our strategic focus centers on continuous
operational improvement, product innovation and modernization of manufacturing processes.

We are focused on concentric diversification and capacity optimization to strengthen our domestic
position. Our aim is to maximize long-term value for stakeholders through sustainable growth, improved
profitability and effective resource utilization. This commitment includes fostering a culture of
accountability, safety and continuous learning across the organization.

Our people are at the core of our success. We aim to provide a secure, inclusive and empowering work
environment, invest in skill development and reward performance that aligns with our strategic goals. To
support our vision, we have established measurable strategic objectives and performance indicators that
are regularly reviewed and aligned with our long-term ambitions.

The linkage of Strategic Objectives with Company's Overall Mission, Vision,
and Objectives:

Each of SPL's strategic objectives is closely aligned with the Company'’s vision “to be a nationally and
internationally recognized and accepted Security Paper producing organization, providing highest
quality paper to our customers, both in Pakistan and abroad” and its mission “to exceed the expectations
of our customers in producing, with security and efficiency, the highest quality paper products,
employing international best practices and an integrated approach across all core functions.” For
example, the short-term goal of plant upgradation supports the vision for manufacturing excellence and
international recognition, while long-term sustainability initiatives directly reinforce SPL's commitment
to quality, operational efficiency and stakeholder value creation.

OUR GOALS:

Short-term goals:

- Plant Upgradation

- Employee Development & Safety Initiatives
- Enhanced Quality Control Systems

- Efficiency Improvement Initiatives

- Cost Reduction Programs

Medium-term goals:

- Customer Base Expansion

- Product Diversification

- Strengthening International Market Presence
- Innovation in Products & Processes

- Automation and Technology Integration

- Reputation & Brand Building

Long-Term Objectives

- Manufacturing Excellence

- Sustainability and Full Modernization

- Deliver High Return on Investment (ROI)

- Perform Beyond Shareholder Expectations
- Establish Regional Leadership

- Build Strategic Alliances
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KEY STRATEGIC
GOALS

Goals & Strategy in Place Key Indicators

Customer Satisfaction:

Deliver high-quality products to meet our Quality assurance and quality audits
customers’ demands . e .
International certifications to meet quality
standards

Timely delivery

Customer feedback

Employees:

Introduce initiatives to promote employee
empowerment

Encourage ideas from all levels
Succession planning

Job rotation

Career development opportunities
Learning and education programs

Reduced employee turnover ratio

Risk Management:

Enterprise Risk Management Identification of high risks areas.

1. Refresh the enterprise-wide risk inventory to
align identified risk exposures with the
company's strategic objectives and evolving
business priorities.

2. Enhance leadership visibility into risk related
opportunities, ensuring emerging risks are
translated into actionable insights for
strategic decision making.

3. Define and formalize risk appetite criteria to
guide consistent, informed risk-taking across
the organization

Business Continuity Planning Residual rating of risks

Identification of maximum probable loss of risks

Continuous Improvement:

KAIZEN Cost reduction

5S Methodology Increase in profit

Preventive and predictive maintenance Time saving
Safety
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Goals & Strategy in Place Key Indicators

Operational Efficiency:

Reduce wusage of raw material, energy
consumption and costs by optimally utilizing
available resources for lower cost and increased
efficiency

Order fulfilment time

Reduction of production losses
Waste recycling

Control of cost of production / cost per unit of
production

Profit margins

Shareholders

Safeguard shareholders’ interests by maintaining a
healthy and viable business

Earnings per share

Market price per share

Dividend per share

Corporate Social Responsibility

Promote sustainable social development by
implementing the Board-approved CSR Policy
through initiatives focused on healthcare,
education, community development and
motivational and awareness programs, while
encouraging employee engagement and
volunteerism.

Board-approved CSR Policy implementation

* Number of CSR initiatives undertaken annually

* CSR expenditure against the approved annual
CSR budget

* Number of beneficiaries reached through
healthcare, education, and community
development initiatives

* Number of commmunity outreach, motivational,
and awareness sessions conducted

* Employee participation in CSR and volunteer
activities

RESOURCE
ALLOCATION PLANS

Financial capital

SPL's consistent profitability has strengthened its financial position, providing a
solid foundation for strategic decision-making and investments. The Company
maintains a debt-free capital structure and holds ample asset reserves for both
short and long-term needs. We also maintain strong relationships with notable
banks and non-banking financial institutions. The robust liquidity enables the
Company to navigate market challenges and pursue sustainable growth
opportunities.

Debt Repayment & Liquidity:

The Company remained debt-free throughout the reporting period, with no
defaults on any financial obligations. SPL maintains a strong liquidity position
supported by healthy operational cash flows and a prudent treasury management
policy. To safeguard against potential operational losses, the management has
implemented a conservative cash strategy, diversified banking relationships and
robust working capital management practices to ensure uninterrupted business
operations.

Human capital

At SPL, we recognize that our employees are the driving force behind our success.
We are committed to fostering a safe, inclusive and empowering working
environment that allows them to grow and stay motivated. Our talent
management and retention strategies aim to nurture potential and value
employee contributions. We offer continuous learning and development
opportunities through a variety of technical and non-technical upskilling
programs, enabling our people to advance in their careers and contribute
meaningfully to the Company’s long-term goals.

Manufactured capital

SPL reported fixed assets valued at Rs 4.47 billion, with total inventory amounting
to Rs 108 billion as at the end of FY2025-26. The Company manufactures
high-quality security paper at its state-of-the-art production facilities located in
Karachi, supporting consistent quality and operational excellence.

Natural capital

Environmental considerations play a significant role in SPL's decision-making
process. The Company is certified under the latest Environmental Management
System (EMS) 14001:2015, underscoring its commitment to globally recognized
environment-friendly standards.

To reduce its environmental footprint, SPL has undertaken several initiatives,
including a transition to renewable energy, with projects aimed at generating
electricity through solar and other renewable sources. In the past year, a 110 kW
solar power plant was installed, and another solar energy project of 350kW is
currently in progress. Additionally, to conserve natural water resources, a
wastewater recycling plant capacity has been increased from 165,000 gallons per
day to 350,000 gallons per day. These projects reflect SPL's commitment to
environmental preservation and the responsible use of natural resources.
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Intellectual capital
As the sole manufacturer of security papers in the country, SPL not only invests in

Q research but also retains and builds on the knowledge gained through decades of
— experience. The Company continues to strengthen its information management
\/

and governance frameworks to foster an environment where research and
innovation are central to operational excellence.

Social & relationship capital

SPL recognizes that strong relationships are built on two-way communication. We
regularly conduct corporate briefing sessions as part of our commitment to
transparency. At the Annual General Meeting, held in accordance with the
Companies Act, 2017, shareholders have the opportunity to engage directly with
the Board of Directors, CEO, Corporate Secretary, CFO, and senior management.
These interactions allow the shareholders to discuss the Company’s financial,
operational and social matters and to share valuable feedback and
recommendations. Such practices foster a culture of openness, accountability and
mutual trust.

SPL's sustainable competitive advantage

SPL's sustainable competitive advantage is underpinned by its status as the sole manufacturer of security
paper in Pakistan, a position supported by decades of specialized expertise, advanced manufacturing
infrastructure, a highly skilled workforce, and trusted relationships with key institutional customers. This
unique market position, combined with continuous investment in technology, and quality assurance,
enables SPL to consistently deliver value while maintaining high entry barriers for potential competitors.

Internal Controls

The Board of Directors oversees the internal control framework as implemented in the company,
including IT controls, designed to safeguard assets, ensure the accuracy and reliability of financial
reporting and maintain compliance with applicable laws and regulations.

The internal control system is regularly reviewed through both internal and external audits, while IT
infrastructure is continually upgraded to protect against cyber threats and ensure operational continuity.

The Company engaged an external firm to conduct an IT Gap Analysis. Based on the identified gaps and
recommendations, management is developing an IT strategy to address key vulnerabilities and
strengthen overall system resilience.

Strategy and
Resource Allocation

Strategy and
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RISK MANAGEMENT
GOVERNANCE & FRAMEWORK

Introduction and Background

During the year Enterprise Risk Management Framework (ERM Framework) has been updated and
subsequently endorsed by Board Investment and Risk Management Committee (BIRC). The ERM
Framework comprises of company’s philosophy to manage principal business risks, tap opportunities
from those risks and enhance shareholders’ value.

Risk Management Policy Statement

“Security Papers Limited is committed to a systematic and enterprise-wide approach to risk
management that is embedded in our corporate culture, business processes and decision-making. We
strive to ensure that risk management practices support the achievement of business objectives,
enhance resilience and create long-term stakeholder value.”

Governance Structure:

To ensure ERM is embedded into the Company's culture and every business decision, a Board Sub
Committee, the BIRC, has been established with the overall oversight from Board of Directors. The BIRC
oversees the overall risk governance mechanism and ensures alignment with the organization's strategic
objectives.

The governance is cascaded down into the management team via below structure:

Board of
Directors |

Board Investment &
Risk Management
Committee Risk Owners

Management  __ . . " i .
Committee - ERM Chief Risk Officer ERM Function

Risk Champions

Line Function Responsibility
First Line Business Operations / Line Own and manage risks. Identify, assess, control,
Management and mitigate risks within their day-to-day

activities. Ensure compliance with company
framework and policies.

Develop risk management policies and
frameworks, monitor risks, provide guidance and
Second Line Risk Management, Legal, assistance to risk owners, follow up on planned
Cyber Security mitigations and report on risk exposures. Assess
whether risk evaluation is appropriate in the
circumstances

Provide independent assurance to the Board
Audit Committee on the adequacy and
effectiveness of governance, processes and
internal control systems.

Third Line Internal Audit

Y

Three Lines of Defense Model

In today's emerging business environment, effective risk management requires clear accountability and
monitoring. The Company has implemented The Three Lines of Defense model which provides
organization with a structured approach to risk governance, ensuring that business and operational
teams together with oversight functions work collaboratively but at the same time independently to
safeguard the Company's long-term objectives.

The Three Lines of Defense (3LoD) model provides a clear and structured approach to assigning roles and
responsibilities for managing risk and ensuring effective internal control across the organization.

m SPL ANNUAL REPORT 2026 Mk
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RISK MANAGEMENT METHODOLOGY & PROCESS

Integration with strategy setting and performance management, risk isn't a standalone exercise but
embedded into how the organization sets and achieves objectives and the methodology with which it
achieves.

The Company follows industry best practices along with applicable frameworks as a method to identify,
evaluate and report significant business risks.

Risk
Identification

Review & Risk Assessment /

Improvement K A))/' Evaluation

Monitoring & Risk Response /
Reporting Mitigation
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Risk Identification:

Business heads with the assistance of nominated risk champions and in collaboration with risk
management function are responsible for identifying, assessing, managing, monitoring and reporting
risks within their areas of accountability.

Emerging risks are identified dynamically as and when new circumstances, events or developments give
rise to potential exposures with uncertainty with respect to their occurrence.

Risk Assessment / Evaluation:
Risk Assessment is carried out on the basis of underlying impact (both financial and non financial) and
likelihood.

The Company has developed an assessment matrix comprising of resultant of impact and likelihood
which has been reviewed and endorsed by the BIRC. Reporting of risks to the Management / BIRC is
done on the basis of risk assessment and underlying ratings which reflects the significance and possible
impact on the Company.

Risk Response / Mitigation:

Risk response is determined by management's risk appetite which is established based on both financial
and non-financial thresholds. Risk appetite reflects the type and level of risk the organization is willing to
accept in pursuit of its objectives. Accordingly, risks with high impact and high likelihood are addressed
immediately as a priority whereas risks of lower significance are managed with a more measured
response.

Risk Monitoring and Reporting:

Industry best practices and applicable ERM framework requires continuous monitoring of reported risks
and an update on the management’s action plan to enable achievement of business objectives and
overcome barriers proactively.

Review & Continuous Improvement:

Effective implementation of ERM requires designing and implementing an adequate review process and
mechanism in relation to ERM activities. ERM function at the Company reviews the risk registers and
identify and report company level risks of high exposure to the Management Committee-ERM and then
to the BIRC with continuous monitoring of any change in external environment leading to emerging
risks.

PRINCIPAL BUSINESS RISKS & OPPORTUNITIES

In alignment with the Company’s long term business objectives and to preserve shareholders’ value, risk
assessment is carried out using multiple factors affecting company’s objectives and targets.

Among other risks, below are the relevant business risks that have been assessed and are being reported
to leadership and management to ensure that it has been made part of strategic decision making.

Financial |Manufacture] Intellectual Human Social & Natural
Capital Capital Capital Capital Relationship Capital
Capital
rax eSS
Legends = m Q \ ,

¢

:E:] @ e [

[ |

Risk Type Risk Mitigation Potential Business  Capital Time
& Source Description Strategies Opportunities Impacted Horizon
Financial / Risks due to Underlying risk While managing key Medium to
Operational Geopolitical implications for the risks proactively, Long Term
Uncertainty Company are assessed || following business JaX
EXTERNAL as significant and to opportunities can be = @ I
Inflationary Impact: mitigate the potential || explored: ?E
Geopolitical conflict impact, following - Improve ==
pushing up energy / mitigations have been operational
fuel commodity prices || taken: efficiency and cost
» cost risk to operations optimization
1. Engaged external initiatives
Energy Management: consultants for INnvest in process
Middle East gas supply Utilities & Raw automation and @
disruption risks SSGC Material resource efficiency @
shortages » downtime OptimizationStudy to offset inflationary
risk + costlier 2. Developed pressures
alternative energy gas-availability Diversification into
sources contingency other energy
scenarios (partial sources can be
War Risk Premium shortage to full explored which will
Insurance & Freight cessation) with give reliable and
Costs: response strategies economical
Rising war risk 3. Sourcing multiple solution for the
premiums on imports quotes to secure Company
via conflict zones + optimal pricing Increase reliance on
higher freight charges local procurement
» increased landed via localization
cost, financial
implications
Governance / Compliance risk with || 1. Holding of General || The Company can Short to
Regulatory respect to the Meetings of further strengthen its o Medium
provisions of the shareholders as per || governance structure [‘.‘\ Term
EXTERNAL Companies Act 2017, regulatory through continued C

Code of Corporate
Governance
Regulations, 2019
(COCQG) and other
applicable laws and
Regulations

Default in
complying with
any of the
provisions of the
Companies Act
2017, COCG or any
Notification / SRO
of the SECP.
Exposes Company
to regulatory and
reputational risk

requirements.

2. To remain updated
with the changes in
regulatory
requirements, the
Company has
subscribed to super
law updating
services.

3. Regular
consultations with
expert legal advisor
related to any
corporate queries
or clarifications

alignment with
applicable regulatory
requirements.

Risk
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Risk Type Risk Mitigation Potential Business  Capital Time Risk Type Risk Mitigation Potential Business  Capital Time
& Source Description Strategies Opportunities Impacted Horizon & Source Description Strategies Opportunities Impacted Horizon
Health & Safety Health, Safety and 1. HIRAC (Hazard By proactively carrying %o Short to Operational Extended Plant Shut || To mitigate the risk, Resource Efficiency Long
Environment (HSE) Identification, Risk || out initiatives and Y > long Term Down / Risk of Water || following projects have ‘a Term
INTERNAL is top priority for Assessment & bringing cultural , Shortage been implemented Investment in
manufacturing Control) framework || interventions to |v INTERNAL during the year: water recycling and
operations with established enhance HSE Paper 1. Additional storage treatment systems
direct workforce . SOPs in place for environment at the manufacturing is tank was added to (e.g, effluent
machine interaction safe handling of Company, early water-intensive increase storage treatment plants
and itisintegral to equipment & warning system can process and capacity at site
safety culture hazardous be implemented in water consumed at || 2. Effluent treatment || Resilience &
Elevated fire risk chemicals areas prone to higher every production plant capacity Diversification
due to nature of . Incident reporting & || safety incidents, stage enhancement
raw materials / investigation thereby reducing Over-reliance on 3. New RO bores have Development of
chemicals used in procedures in place || safety and operational single water source been developed at alternative /
production . Regular HSE implications. for critical operations site supplementary
Potential for serious training on work Interruption / 4. Installation of water sources, such
injuries / fatalities permits, basic reduction in water dedicated on site as on-site bore,
and operational firefighting, & hot availability may RO treatment reduces single
disruption in case of job handling and cause operational plants to ensure a source
an incident fire drills. downtime, failure to self-sufficient and dependency
. Enhanced work meet contractual quality-controlled on KWSB and
permit system to obligations and water supply. strengthens
assess job-specific increased 5. Preventive operational
risks before operational costs maintenance plan continuity.
execution is being followed Installation of
. Activity-specific 6. Arrangements with adequate water
PPE requirements international storage / reservoir
defined security paper capacity provides
. Fire alarm, manufacturers for buffer against
suppression system supply of banknote supply
installed paper and other interruptions,
. Fire extinguishers security papers in enhancing
available in fire case of operational business continuity.
hazard areas downtime.
Environmental Heatwave (Extreme HSE.Ied awareness Introduction of heat Short to Strategic .Eii';?: g:iz::rrc::r Igor?ﬂr S: rr“t/os ig\(/lg;iébe ;?;Z?Qgrf ?tr; I{gpr%
Heat) sessions, training & || safety protocols, \\// Long Term following strategic profitability and F
EXTERNAL targeted flexible working hours, INTERNAL Over-reliance on a initiatives are being improve market -
Rising temperatures communications and improved @ single customer for || taken: presence by E" |
and heatwaves may on heat safety workplace ventilation revenue 1. Diversifying into diversifying into =
impair workforce precautions can enhance Potential shift related related products.
health and . Shaded rest areas, || employee wellbeing, toward security-featured
productivity, increase fans, hydration productivity, and polymer-based product lines under Th.e' Company can
energy and operational points & lime water || retention banknotes & long-term strategic | utilizeits
costs, compromise the provided at strengthening the demonetization of plan; multiple manufacturing
integrity of outdoor work employer brand and oeSmie certain options under capacity to
temperature-sensitive locations talent attraction , denominations evaluation manufacture products
: . ' Resultant impactin || 2. BMR (Balancing, to increase
materials and heighten || 3. Regular rest breaks | >4 significant loss of Modernization & profitability.
physical climate risks during peak heat business volume - Replacement) of
hours, breathable reduced revenue & paper Bringing efficiency in
clothing issued to profitability impact manufacturing existing
production and machine to align manufacturing
outdoor staff with market process
. Temperature requirements
sensitive 3. Exploring export
materials stored opportunities for
in temperature- security paper
o
environment featured products)
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Risk Type Risk Mitigation Potential Business  Capital Time Risk Type Risk Mitigation Potential Business  Capital Time
& Source Description Strategies Opportunities Impacted Horizon & Source Description Strategies Opportunities Impacted Horizon
Reputational & || Pilferage & Security 1. Standard Proactive monitoring Long Supply Chain Geopolitical Stability || In order to keep the Continued investment Medium to
Regulatory Risk operating of security incidents, if Term Disruptions & Transit Route Risk supply chain in local sourcing ‘ﬂ Long Term
procedures are any and implement due to disruptions minimal reduces exposure to
Finished products & implemented for effective corrective Geopolitical and ||- Middle East and maintain global shipping
raw materials carry monitoring measures ESG Incidents tensions & marine operational continuity, || volatility and can lower

INTERNAL/
EXTERNAL

Al security status,
tied to national
interest

Exposure to risk of
sabotage, theft,

through CCTV.

. Continued

monitoring /
surveillance and
reporting

Strengthen physical
and electronic security
systems to enhance
protection of critical

EXTERNAL

route threats pose
global shipping
disruption risk

- Company's imports
(limited raw

the Company has
adopted following
mitigating actions:
1. Localized
procurement

long-term logistics
costs, while also
supporting local
supplier development
and potentially

suicide attack, or observations. assets material and few strategy hence qualifying for
forced entry . Use of Electronics chemicals) sourced limited reliance on local-content
Potential Devices (UVSS), from non-conflict imports and incentives.

compromise of
national security

Severe reputational Security Guards supply chain regions levels and buffer
damage & standoff distance. impact 2. Flexible logistics strategies can improve
regulatory . Security guards - Therefore, physical arrangements working capital

implications

Road Blocker
System, DSF and

are also deputed
at the entry and
exit points of
paper store and
finishing area,
PM-2 entry to
mitigate the risk of
any pilferage.

Technological
Risk

INTERNAL

Disruption of IT
Services due to
Disaster

- Weak access/

security controls

over firewalls, Centre and fire management

networks, extinguisher

databases, ERP & - Dual Power Strengthen ERM is about building a resilient culture across the
email sources cybersecurity

- Coupled with

hardware / software
malfunction risk

- Compromised IT

systems - service
disruption & loss of
critical business
data

. An approved

Business
Continuity Plan is
in place

. Fire suppression

system in IT Data

. Onsite and Offsite

Backups

. Disaster Recovery

Drills.

. Centralized

Antivirus System

. Next Generation

Hardware Firewall.

. End-to-end Secure

Socket Layer (SSL) /
Transport Layer
Security (TLS)
Website data
encryption.

. Implemented

Security
Management
System (ISO/IEC
270071).

Improve IT
governance by
implementing
industry best practices
for identity, access,
and vulnerability

resilience through
enhanced access
controls, network
security, and
continuous
monitoring

Short to
Long Term

regions posing
minimal direct

supply continuity
remains secure
However, global
logistics
adjustments (war
risk premiums, fuel
rate shifts, extended
transit routes) may
increase inbound
freight costs creating
financial impact

importing from
non-conflict

enabling alternate
shipping routes or
air freight when
needed.

3. Safety stock
buffers maintained
for critical
imported inputs to
absorb transit
delays

Refining safety stock

efficiency while still
safeguarding
continuity, turning a
risk mitigation
measure into a
cost/efficiency
opportunity
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ENTERPRISE RISK MANAGEMENT
CULTURE & AWARENESS

organization. The Company aims to embed risk
management into our day-to-day processes, making
it an integral part of how the Company operate.

A strong ERM culture is grounded in ethical
leadership and integrity, set at the top and
embedded throughout the organization. It ensures
that applicable standards, best practices and
regulatory requirements are implemented
consistently both in letter and in spirit.

As ERM Framework has been updated during the
year, enterprise-wide training session for risk
champion was conducted to create awareness about
the ERM Framework and embed risk management
practices into day-to-day operations and decision
making.

Management
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STRIVING FOR EXCELLENCE
IN CORPORATE REPORTING

Adherence to the accounting and reporting standards as applicable in Pakistan
The Company strictly adheres with all the financial accounting and reporting standards applicable in
Pakistan. which comprise of:

® |FRS Accounting Standards, issued by the IASB, as notified under the Companies Act, 2017,
e Provisions of, directives and notifications issued under, the Companies Act, 2017,

including the disclosure requirements of the Fourth Schedule, as adopted by the SECP.

Where provisions of, directives and notifications issued under the Companies Act, 2017 differ from the
IFRS Accounting Standards and IFAS, the provisions of, directives and notifications issued under the
Companies Act, 2017 have been followed.

This adherence is central to the fair preparation and presentation of the Company's financial information.
Compliance with IFRS Accounting Standards ensures adequate disclosures in the financial statements,
supporting stakeholders in making well-informed decisions.

Adoption and statement of adherence with the International Integrated

Reporting Framework

SPL's Annual Report 2026 draws on the guidelines of the International Integrated Reporting (IIR)
Framework, which emphasizes the connectivity between strategy, governance, performance, and
sustainability-related disclosures. This report incorporates all eight core content elements of the
Framework and integrates the following sections to provide stakeholders with a comprehensive view of
the Company’s operations and performance:

Organizational overview and external environment

This section provides an understanding of SPL's identity, core activities, and the environment in
which it operates. It includes details of the Company’s vision, mission, values, ownership structure,
and its business of manufacturing security featured paper for Banknotes and other Security Paper
products. It also covers the effect of the external environment and market dynamics that influence
SPL's strategy and performance, giving stakeholders a clear view of the context in which the
Company operates.

Governance

This section offers an in-depth explanation of SPL's governance structure and practices, ensuring
transparency and accountability. The Governance section provides a clear view of the Board and its
Committees, describing the composition of the Board of Directors, the roles and responsibilities of
the Chairman, CEO, and Board Committees, and the governance mechanisms that guide
decision-making. It also includes statements on compliance with the applicable Corporate
Governance frameworks.

Business model

The Business Model, mapped within the Organizational Overview and External Environment section,
provides a clear explanation of how the Company creates value by converting inputs such as
financial, human, and natural resources into outputs, through understanding customers' needs,
maintaining strong relationships with stakeholders, and ensuring efficient procurement in its
production activities.

Risks management and opportunities

The Risks and Opportunities section identifies the key risks and emerging opportunities that could
influence SPL's ability to deliver sustainable value. It explains the potential impact of these risks on
the Company’s capitals, along with the mitigation strategies adopted to manage them.

Strategy and resource allocation

The Strategy and Resource Allocation section covers the Company’s strategic planning process. It
outlines the Company's strategic priorities in the short, medium, and long term, along with key
indicators and the strategies adopted to achieve its goals. It also covers the linkage of these strategic
objectives with the Company’s overall mission, vision, and objectives.

Financial performance analysis

This section covers comprehensive disclosures on the Company’'s financial and operational
performance, including an analysis of revenue, profitability, value addition to the economy, and ratio
analysis, along with a detailed overview of the Company’s financial position and overall performance.

Future outlook

This section presents a comprehensive overview of SPLl's future prospects. It includes
forward-looking statements on the upgradation of its Paper Making Machine (PM?2), along with the
Company's strategic priorities. It also addresses the Company's performance against the
forward-looking disclosures made in the previous year, the status of projects disclosed at that time,
and the sources of information used for projections, as these form the basis of the Company's formal
plans and resource allocation. The report further covers the Company’'s preparedness to address
potential challenges and uncertainties while capturing opportunities to sustain growth.

Basis of preparation & presentation

This Annual Report has been prepared in alignment with the International Integrated Reporting
Framework issued by the IFRS Foundation. It integrates financial and non-financial disclosures to
provide stakeholders with a clear, concise, and connected view of SPL's value creation process,
disclosing both qualitative and quantitative information on matters that are material to SPL and that
can substantively affect its ability to create value for stakeholders in the short, medium, and long
term.

Further details of sustainability-related disclosures are also included as part of the Sustainability
and Corporate Social Responsibility chapter of the Annual Report.

Shariah Advisor Report
The Company is not required to maintain a Shariah Advisory Board; accordingly, no Shariah Advisory
report has been issued for FY 2025-26.

Disclosure Beyond BCR Criteria

In addition to the criteria prescribed under the Best Corporate Report (BCR) framework by ICAP and
ICMAP, the Company has mapped its report against the following additional disclosure frameworks to
further strengthen transparency, consistency, comparability, and the overall presentation of information
for its stakeholders:

e GRI Standards: Core option
e United Nations Sustainable Development Goals (SDGs)
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STATEMENT OF VALUE ADDITION AND ITS

DISTRIBUTION

VALUE ADDITION

Fevenue from contracts including sales tax
Other Operating Incame

VALUE DISTRIBUTION

Malerials arnd serveces provedirs
Covernment taxes and duties

Ermployess remuneration, benelits & others
Society welfars

Crperating and other costs

Finance cost

Chvidends *

Retairad within the business

2026 b 2025 o
(Rupees in '000)

BE2458 926% 8287476 o1.0%
688,027 Tt L el b Ta 3
o, 309 485 100% 10,203 255 T
4. 779 B0S 51.3% 4 THEe BEE AT
2050580 22.0% 2364914 230%
1,079,140 1L.6% 1,084 479 TGS
B, 707 015 14, 137 015
481,768 5.2% 42652 &4 F%
2323 0.02% A LA
533,303 5. 7% GE 443 8.7%
373,858 £.0% B42 350 H.5%
9,309,485 100% 10,205,255 100%

* subsoguent 1 the vear end, the Board of Directors’ proposed final cash dividend of Re 533,30 million at the
rate of Bs. 9.00 par share Le, 0% (a7 the year ended June 2026,

R
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STATEMENT OF FINANCIAL POSITION

Horizontal Analysis-Last Six Years

ASSETS

MNan-current assels

Froperty, plant and equinment
Right of use assets
rntangible as=ets

Long terrm investments

Stall retirermeant benahts
Larg Tefm deDasits

Current assets

Stores, spares and loose tools
Stock-in-trads

Trada galals

Lioans, advances, depasts prepaymients and other recaiiables

Short term Investments
Cash and bank balances
TOTAL ASSETS

LIABILITIES

Current llabifities

Trade and other payables
Unpaid drvidend
Unclaimed dividend
Taxation - net

Socrued mark-up
Current portion of lease liabilities
Non-current Nabilities
Defarred taxation - net
Staff retirerment benafits
Lerse Habilities

TOTAL LIABILITIES

HET ASSETS

tesueal, subscribed and pald-up capital

General reseres

Unapproprated profit

TOTAL EQUITY

TOTAL LIABILITIES & TOTAL EQUITY

2026 2025 2024 2027 2022 202]
123.49% 9.33% G400 [3.75%) f 3% .55
(G0 %) 51.7a% 2B (Iaa4%]
(LA T2 75N, (13.865%] {12 200 [F25e5)  (1026%]
{34.86%6) 1.1 4% 17968%  145.88% 32.31% 131.33%]
OO0 | {100.00%:) 10000 -
[HERCUG0) TR 3,45 TO0H
ETER) 3060% 41B3% ILaeB%) a.7TH 1971%
{16.48%) (22456 9.55% £2.85% 1.24% & 55
[5B.33%) 11.55%) 15675 BE.92% 2% 12506%
951.28% [Gl18%) (317 2% S % 35,6858% 3.5
2.985% 25959, 2% [S0BER) 12505 4T 435
(64T} |5733%) 1B19% (66 7TTR) 18.2T% . BEH]
_eem _ 7em 695 _ oese _ oeme s
37.00% [BETH) [9.31%) 36,509 S2E3% 30
To.44% 12:73% 15.94% 12.61% 12.69% 3750
0B% [25.02%) G55 Q0% 5.1e% 158.11%
{75.40%) 8.75% [2644%] 20293 (36.29%] [1:228%]
OO0 (92556 2T241% (9152%]
[0 3.0 5.51% L%
[LE1%) BLEDH, TE3.05% [(Z35%) (678 Sk 5%
oG008} 10000 [H000%] Bl I IH0BW  [12.44%]
(MO0 EEESE  [1a890%) 1,500
e 4% 1.18% 1182%] 33.55% 24.97% 18.62%
& 200 0.509 07I% & 97 B 20% 16.08%
0.0 DU L0 Q0% Q0N 000,
11945 12655, 4 Qe 6.3 19535 T ST
[33.66%) (0.5 45 6B% [ 205 (35 11% 45 B
£ 20 5.50% 9.T2% &, 9T B0 16.08%
Ly T S5 _M065% 947 H6.51%
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STATEMENT OF FINANCIAL POSITION

Vertical Analysis-Last Six Years

2026 2025 2024 2025 2022 20
ASSETS
Mon-current assets
Property, plant and eguipment 36,90% ol 17.55% TASH  2004% 22.56%
Right of use ss=ets - - D345 CU25%, O27%
intangible assats 0I0% Q2% O 05% DIE% 0Z27%
Lang termn investments 0ER% 3355% 3250% 29,46% 13.26% 0.9
S1aff retirement benefits O2% 00T
Lang Lerm deposits - - 0.08% Dia% 0.0
Current assets
Stares, spares and loase toals 302% 2450% 2B 2155, 24815 24T
Stack-in-trade 5.9&% T55% B 36 813% B30 6.81%
Trade debis &4T% =5% [2.52% 15.68% Q400 998%
Loans, acvances, deposits, prepayrmants and othes recesables | &50% O4E% 1.30% 204% 1655% 136%
Short term investments 23.15% 23.58% 20505, 20.26% 3T9%  36.89%
ash and bank balances L40% 179% &.02%: &, 0 8.51% 8.01%
TOTAL ASSETS 100% 100, 0% 100 HOCr% 100%
LIABILITIES
Current llabikties
Trade and ather payables 13.95% 10.86% 12.55% 14 78% 1207% B.&6%
Unpaid dividend 5.B7% DA3% 518% 4BE% #.54% 4. 37%
Unclaimed dividend 0LO0%5, Lu035, 055 D055 QL0E% DL05%
Taxation - net D.38% 153% 152% 2.281% 0815 1.38%
Accrued mark-up 0.00% DO0% QoD% QOO0 QO3EE DOD0LE
Current portion of iease labibtkes 0.00% QuD0% D00 008 CU0%% 0.09%
Mon-current liabdlities
Deferred taxation - net 2.29%, 27T 275 128% 1. Ta% 231
Staff retirement benefits = LT, - 0L57H .30, 032
Lease fliabilities - 028% 018% D24k
TOTAL LIABILITIES deos® A0ed%  2202%  23090% 19.87% I741%
HET ASSETS TIATH TIFHE  T7OER TEO1% BOIZ%  B25o%
Issued, subscribed and pakd-up capital 4,89% 5.22% S02% ] B65% T28%
Ceneral & Capital reserves 65.05% a1.98% 5925 &0.58% B2 81% 57.5l%
Unapproprizted profit T53H, T2.10% 1370% 962% 10.6TH  18.00%
TOTAL EQUITY TLATY T 77.83% TE0% BOLY  H259%
TOTAL LIABILITIES & TOTAL EQUITY 100% 100 1001, 100, 00 T00%

STATEMENT OF PROFIT OR LOSS

Horizontal Analysis-Last Six Years

2026 2025
Revenue frorm contracls with custorners (7.17%) Taa%
Cost of salas 0.96% TaLh
Gross profit (2B.07%) Tiodth
Administrative expenses LA [ ET%
Other incorme (24.87%) (B5E8%)
DOther expensas (2B.79%) BM0%
Operating profit [E3.E1%) 0.79%
Finance costs 100,775 [ BT
Profit before taxation (33.79%) 0:50%
Taxation - net (Z2.379%) [T
Profit for the year {&0.47%) 2.36%
Vertical Analysis-Last Six Years
2020 2025
Bevarue from contracis with custormners 100,005 1RO %
Cost of sales 78.30% TEO0%
Gross profit 21.70% 28:00%
AdrninSIFative expenses 7155 G529
Cither incamea 0.42% N&shh
Other expenses 2.00% 2.61%
Operating profits 21965 0TI
Finance gosts 0,095 0.045%,
Profit before taxation N.8T% I0ETH
Taxation - net 9.46% N.31%
Profit after taxation T2.52% 19.36%
Analysis of

Analysis of
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FALFEL

2618%
2371%
34 B4%
19.86%
49 315%
[, T
54, 66%
12.19%)
54 BE%
SE.TTH
53 B3

204

100, 00
T2.00%
28.00%

B B
13.85%
2.59%
2280%
G
32T1%
123565
JO3E%

2023

12.58%
22.27%
(7.97%)
12.68%
[E
[7.27%)
10.58%

T4 .E0%
10.46%

28.42%

1545

2023

PO GO
T3.00%,
26. 200

L HO
T715%
% 55,

26705,
0.1&%
26 B4
D95%
(L

L2022

291%
1210%
(12 32%)
10 B0,
{36.62%)
TIOTH
[Zo.RE)
24 99%
(29585
(16.55%)
(34.93%)

2022

[l le o]
27,55
T206H

PO
T2TH
528%
FT 205
01.059%,
Zhak
B72%
18.44%

20021

2.05%
5.83%
[O7 8%
E79%
BLETY
Z70%
1075
(170355
10.80%
£330,
T 8%

203

1Q0.00%
62.38%
ITE2H
£.31%
TLEO%
312%
098
DO
.00
10.75%
ZHIEH
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RATIO ANALYSIS

Financial Position

Proparty plant anid agulipe s
gt o Lse assers

Intangible assots

ISt rrvents

Stal retiremant benafils

Lease deposits

Current assels
Current hakillities
Warking capital

Less - Lomig Dermn Babllities
Lass: Daferrad llabilities
et Assats

Faid-up-capatal
Resarsas
Shareho ders’ Equity

Profit or Lows

Bavarue from custormers - net of {axss
Ciout of wales

oross profit

Administratie edpenses
Profit aftar admin expanses
CMher incorme

Ohes charnges

Finamcs coslt

Prodit befare tax

Taxarsan

Profit atter 1

Ineesiors Information

Dividend **
Cash - Valuo
Cash -4
Prodit retained in Business - Yatuea
Fagention - 5%
Profitability Ratios
Ories profil oo fakes W%
EBHTDH before orher incorme [Rs 000|
EBITDA [Ps 000
EBITDA margin to sales -
Profit Bebore fax to sabes -5
PFrodit after 1e= to sales - 5%
Operating levemage mbo - 5
Feturn o eguily - befone e - %
Rt urn o eguity - altar tax - %
Raturn on capital ernployed - %
Beturn on irestment « %
Taotsl sharerolder returm - R
Liguidity Ratios
Carrant ratio
Sudick ratio
Cagh te aurment hakilinses
Cash flow fromn opemiions tesales
Cash floww to canital expenditune
Cash Tk coverage rstio

m SPL ANNUAL REPORT 2026

2026 2025 2024 2023 2022 20

LABTEEE 1995938 1EIEIET T7IB3IT2  1\TEEA02 1,568,242
EaTh 2 5 03 EES i = T 21628
12,418 13820 .89 12920 1E BE5 12133
ZABD AT | IB0TTSZ  IARSO4S 2003720 1E0258 BI2.543

2953 - b} - - -
2 . E FEag 4 936 & T
GOESIEY  5O0Z0I0 LIEESIE  &GTRIGE 3000 34s &G0 S5
B3 T42 5520675 5275267 EITEGIE  SBOREIS 5332033
_RASQEDR  FOZEIAZ Za32Na 25392 1LSER087 1183904
3508 A5 3358 167 R R T 148,120
- 720 - 83140 80625 4 515
ATT IO T4 875 283172 135,745 156,652 158,250
ﬁ:m 000148 8220398 7492002 TINTE03 6720700
592 559 502 555 5O 550 502 550 5O2 550 EEI.550
_g:% BA408589  TEITTID GA99443  GSS5044 G128 141
¥ DO0Ll4E  Edi0 00 Tabs s TISTE08  Gr20Ton
7308320 TERLHIG TETLER2 5 Fas 503 5157 250 £001,6592
ETNYEA 5G6G600E S5XA4al L£276304 2 14075509 ITIEBAT
TSBEIS2 2203795 2047289 15182689 1649699  L,ABZE45
LT AE0 472,266 154 01 359678 EAL=
1O6ZTEE 1706345 | 575,005 24270 1300026 1565950
GER,0ZT =1 T 1012800 G7E,397 T30 SO, 051
146,071 205, 0 189677 52,062 27,795 156,234
6,746 1360 6080 6,993 4582 3586
1,508,058 2,813,773 2392150 1543 E0G 1387743 1,996,175
EO0A9E BED QR0 203 T4 56, TG &4 H TG 37730
SO7I60 1523793 1458604 SET,IED S45989  14A5B.445
B33 303 BEL ALY T40 HEY BELANS 597 550 BT 4l
DO T L) 1255, T T 00
373,857 B4Z350 T4T ARG 315,565 356,450 525,141
-i-'l'm G5 &, GO, 245 32652 3755 B3 430,
2700 2EO0% ZH00% 26200 205 T EhW
1,196,398 1,752,076 1,605,569 1082654 1,258,462 LEILIZS
1BAS025 2 6ETO05 2 B8, 469 1,761,065 652,456 2.2N)076
25 B0% 33900 RS H1% 30.39% 3T P
.8TH IOETH 32.72% PE G s T,
12, 41% 19.36% 20.36% 146 630 18 540 29.165%
14300 TIEH, 50ATH ZrAavE (SIS XA erA
TT.04% 26 5F F310% OG0 12500 29.70%
9.67% 16.93% 18,115 12315 1330% 21.70%
56T 106 S 1811 12T 135.20% 21 56%
2000% A ETH 31.85% IR 25% 2.7 T264W
NET) 708 Gy 040 inasG fBET &2
2.0 203 2600 481010 3T & 500
1651 2710 201 =T 226 ZET
0310 a7 a1 Q3R 0401 0551
a7 0 OMx 062N .27 aia
0480 24T 2184 75 ETa k| 488
0514 0.431 0341 00511 076 5%

Analysis of

RATIO ANALYSIS

Market Rathos
Mo of shares in isswe - Mo
Frica to book @tio - times
Cash dividend pes shre [Ra]
Earming per share - befare tak (RS
Earning psrshares - after tax (s
Break-up va|ue par share [Rs) :
Withourt surphus on revaluation on fixed assets
- With surpdus on revaluatesn on fised gssets
Price aafning fatia - vear and price (R
Earning yeld - ¥asr end price -
Dirvidand Papeat - H
Dirviderd wiald - Year end price. - %
Cirvidend coner - times
Capital Structure Ratios
Firancial leyverage mtio
Lang term debl o eguity
Land tarm dabt td asset
et sguity atio
Met assets per share
ITEresT Conmal ratio
Welghted averages cost of dabt
Turnover Ratios
Feturm on assets - before tag -
Returnn on assets - alver tax - #
Fiaed assets turmowar mtio
Total assats turmover . - %
Stock tumimer - [in Times)
Mumber of days in inventary
Mumbar of days in recevables
Murriber of days in pavables
Dparsting cycle
Employss productivity ratlos
Production per emiployea (tons)
Regenue per ermploges (5] - R inomn|
Sraft turnaser ratio fincluding retrarment]
Mon Fimancial ratios / Others
Prlant avadlability - 4
Spdares irnverbony a5 ol assels ool
Maimtenance cost as % of coerating espenses
CUstamer Sat nfeston inday
Custarmet retention ratic
SHARE PERFORMANCE

Share price - highest (Rs.
Share price - loesec] [Hs)]
Share price - average (Hs)
Share price - at wear end [Fa)
Market capitalization = year end Frice - [Fs 000
Turnouer of shares
FRODUCT |G (Ton]
EambnCa [ ot

Morn-Bamknote papes
Total

SALES (Ton]

Banknote paper
Mon-EBanknobe papss
Total
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2026 2075 2024 2023 2032 203
5,256 55,256 58,256 E5 256 B9 256 55,256
084 105 .97 (S 098 137
.00 .50 12.50 n.oa 1000 9,00
2697 4073 4037 26105 2isn IIED
1531 2572 25,12 16355 1607 ]
15828 151,40 136873 12643 12045 G2
576 £.23 535 5760 7% 587
10.25% 16,060 18.63% 17.56% 13.81% 170
Bag KL Gl BT G TN
60X TR 0305 N.EZH BEW, 2T
170 2.3 2.00 1 45 L&D 273
HAET R PR A 417 503 5740
000 .00 oo ;.00 011 2018
0u0TET .00 0.001 .01 ot Q001
0La0: e | 0.0c0 T Whe ] (alapi ]
15828 15180 12673 [2E.43 12045 TZ42
BG251300 B06341 QR T4 GBS BZE1
- - 1506 I654% 9.73% [elr]
15.200%. ra Rk 22590 15.66% 15.69% 24.55%
T LN 13435 14.12% OB 10ES, 17y
1eET E2: 1| 3am 5280 2Em 2E2N
GO0 GO 0% EOO0 (==Yl SA.00%, E1.000%
T3 .51 €26 .26 .26 576
50 56 58 ] 58 B
e L= &4 £33 50 37
&0 Gk 43 42 3 2
] 63 (12 5 T 75
12.81 153 1525 1152 1151 12,35
2809 7752 2539 1938 e 1443
B S ke 1 TO2% G.455%, TS
B8 T B O, 5 Gy B O, =T 1 &8 30
6364 rie) 1) 5.88% P L & 55 & ST
130% 1.51% 1.500% 1.39% 1475 1455
m SO 51 ’:'ZF.I-. E.ﬂu':l: B&H
100, 100 T 60 100, B
22789 19055 15745 13690 7200 FAESH
128,08 12402 L0 B1SE 10625 RIan
17797 13630 12475 FaP Ak 13315 185,25
14541 T&0.08 13450 o300 NE.06 T 57
B8.853478 D4B567A 7a69,313 5.510,795 6871310 8566620
TADGEASG 0589196  54TEIVE \TROBOO  VEETE0S 8064300
3,288 3,560 3220 3.037 3,575 3,527
2\ 250 B 1,06 612 &il
3575 3 B0 £ 10 4047 i JB7 4138
333 3,557 3,190 3047 3,567 T55%
ﬁ 257 73 |06 &9 ra)
S S0 5058 2176 -
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RATIO ANALYSIS

2028 2035 2024 2023 022 2071
SUMMARY OF CASH FLOWS
Cagh Thowws Irorm operating scrvties 1,230,577 BE2LIET E9E,A13 98.97H 1IB521N E35 287
Met cash used i iresting eoiisities {L18-4%557) 12035940 (L2335, 751 1,793,054 (584, 2032) (258,872
Met cash used in financing actities Hﬂ,ﬂ!} &3 394) [FTEERE) (554 66T] |&94. 9350 [ e ]|
Cash ahd cash sguivalenls at beginning of the year LIS3 212 B2 mET 2085547 TSHI182 L2 O3 BEIZ ST
Cash and cash equivalants at end of the year T 347 LIS5212 Bl 8%s 2095547 oB e G5 103

= All figures are in thousand rupaes, unlass stated otharwise

" SUbseguent [ the wear and, the Board of Directors’ propased final cash dividend of Re 553330 million at the
rate of Ps 900 per share e 90% for the year anded June 2026 as referred in note 39 of the financial
stabtements.

COMMENTS ON RATIO ANALYSIS

PROFITABILITY RATIOSN

Tre Company recorded a T year-ocver-syear decline 0 sales revenua, This planmed reduction reflects
operational adiustrments and the execution of strategic capital intlatives designed to prepare our Tacility Tor
the upocoming Balancing, Modernization, and Replacement [BMR} phase.

LIGUIDITY RATIOS

Cash and cash equivalents stoeosd at Rs, 770.MM reflecting the streng financhal positicon of the Company, The
amaount includes short term investiment in reverse repo transaction of Bs 600 MM, Current ratic and guick
ratio ramains strong despite funding the BME project through own funds

TURNONVER RATIOS

Recervables turnover ratio is improved from 51 days to 39 days, the payvables days also decrease from 44 days
to 40 days as compared to prior years., Furthes, inventory ratio also improved resulting in overall improvernant
in operating oycle which is comes down to 4% days from &3 days fram last year.

CAPITAL STRUCTURE RATIOS
Carmpany had no autstanding debt as at year and,
MARKET RATIOS

Average price of the share during the year stands at Bs 17797 as against As 13610 showing shareholder
confidence an long term obiectives af the Cormpany.

EMPLOYEE PRODUCTIV|TY RATOS

The Company Is committed to ensuring fair, healthy, safe, and supportive working environmeant Tor ks
empkoyees 1o keep them mativated which resulted in higher per capita revenue, Emplayes productivity ratios
shiowed declining trend due to lower production dunng the year

MNOMN FINANCIAL RATIOS

Customer retention rato i showing confidence on our praducts. The Company Limaly delivered caper 1o all
the customers as per their reguirements. Mamienance cost of the plant remain incontrel

DPERATING CASH FLOW RAT 105

The Cormpany’s cash Row Lo capital expenditure ratic reflacts the abilivy of the company to acquire lang term
assets through its own resources further Company had ne loan autstanding as at vear end,

METHODS AND ASSUMPTION I[N COMPLING IND|CATROS

The Company continuaushy monitors key perdformanca indicators that effectively refiect i1 operational and
financial results, While compiling these indicators, the Company evaluates its market posifioning, competitive
landscape, and prevailing market conditions, Regular analysis is carried out on sales, grass profit, profit after
tax, and earnings per share {EPS] to assess overall parformance. These indicators serve as primary measures of
finarncial strength and profitability.

The market price of the Company's shares |s regarded as an important reflection of market perception, The
stakility tn share price during the period despite of current geopolitical situation was prirnarily influenced by
economic canditions and government policies, The Company's dividend palicy 15 designed with the objective
of enhancing shareholder walue, Dividend refers 1o the porton of profits allocated for distnbution 1o
sharehaiders, efther in the form of cash or stock. The decision regarding the mode and quantum of dividend
is based on market conditions, share price trends, and applicable laws and regulations

Additionally, companng cash flows from operating activities with profit before tax provides insight inta the
Campary's ability ta finance shart-terrm capital requirerments The Company consistently reviews s cash flow
position with a fecus an maintaining a pesitive balance

m SPL ANNUAL REPORT 2026 EauElEkel :
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GRAPHICAL PRESENTATION OF ANALYSIS OF GRAPHICAL PRESENTATION OF ANALYSIS OF
FINANCIAL STATEMENTS FINANCIAL STATEMENTS

Long term liabilities (Rs.) - Graphical Presentation

Shareholders' Equity (Rs.) - Graphica| Presentation

0TaEH
) e
= BH
1 wu ] o
2N '
O S m o ]
] ] ] = — i ==
2021 2022 2023 2024 2028 2026 ' ' ' | ' '
20 F0E2 2023 202a 2025 2026
Comments Comments
Lang-term liabilities increased due to the recognition of staff retirernent banefits into asset, which were Shareholdesrs' Equity increased by 4% to FBs. 94 BN in current year, mainly driven by profit for the year of
previoushy recorded as a liability, Rs 07 MHN and net of tax dividend payrments of Bs 0533 BN for BY 2025-26.

Current assets [(Rs.) - Graphical Presentation :
Sales (Rs.) - Graphical Presentation

SRR —
__-...-........-'T:ﬂ. i J1BN

= T3 kAN LOUEKN 5 aE
L ot
m Se kT hik
f f 8 i [ [ i i

FLEFY H0x3 2023 2035% 2035 206 FLEFY FLlFF 20323 202ZE 2005 2006
Comnents Comments
Current assels degreasaed by Hs, O3B bilhon, mainly due o the reduction of trade debl by 58% as timely Sales mavenue dawn by TH to Bs. 731 BN, driven by planned one-off operational ad|ustments 1o accommodabe
payment is made by the custormer duning the period. This decrease was partially offset by Increase in sales custormer reguiremeants and inventory alignment for the upcoming launch of the new banknote series

tax input pad on plant upgradation BMRB projact
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GRAPHICAL PRESENTATION OF ANALYSIS OF GRAPHICAL PRESENTATION OF ANALYSIS OF
FINANCIAL STATEMENTS FINANCIAL STATEMENTS

Profit after tax [Rs.)- Graphical Presentation Earning per share - [Rs.) - Graphical Presentation

1LAGEM LS EN L52EM
0.95BN 97BN D.91EM -~ /
| | I \ . e ~

2021 2022 2023 2024 2008 2026 o Lals L W < s
Comments
II'|_|r'i"“!.'3 Chiz year, the Company recorged net sales of PR 731 billlon Compared o PKE LAY Billion I the Comments
preceding vear. Profit after tax amounted to PER 907 million against PEKR 1,524 million last year, while earnings ) o e y 5 \ : . .
par share decreased 1o PR 153 from PER 2572 in the previous year, The decling In prafitabliity was dus to Earnings per share stood at Rs 15.21 in 2026, reflecting the Company’s ability to maintain profitability in a
incresse in cost of production, decrease in'othar incorme’ duse to |owsr mark-up rates, utilization of funds to challenging operating environment.

finance ongoing BMRE praject, sdpustmant of rmargin lrom 28% e 24% attribulabla té the ravised comrmersial
tarrns under the renewed sale-purchase agreement with the Company's principal custamer and certain ane-
off costs associated with operational optimization and guality  alignment to meet agreed product
specificattons. The identified areas for improvemant are to be addressed as part of the upcoming BMR

Share price at year end - (Rs.) - Graphical Presentation

project
Cash Dividend por share (Rs.) - Graphical Presentation
al
g =
_;_l. -
. -
H L] L lee
] L] L] L] L] ]
20210 2022 el i AL 2004 2028 2026
] ] ] ] ] ]
20X 2032 2023 2024 2025 20
Comments
The Company's share price closed al Bs 145947 in 2026 depsite of geapolitical tensions, mreflecting investor
confidance,
Comments

Cash dividend par share of last five years rafiecting a balanced approach betwesn shareholder returns and
future growth needs
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GRAPHICAL PRESENTATION OF ANALYSIS OF
FINANCIAL STATEMENTS

Ligquidity Ratios

1
=]
i
7
6
5
dy
1 '
| .. B e o
o - A “ L ¥ =] [+ ==
201 2022 2023 2024 2025 2026
& Currant ratio # Quick mtio & Cash to current liabilitiss
& Cash Mlow Lo capital expendhilure Cagh flow coverage ratic
Comments

The Compary's consisiont favarmble: guidity positicn aver tha wears s indicatihve of its ability to comfortahy

rmeal 115 weorking capilal requirermeants a riod short term Li'L'I!II::'}UUUr'I

Asset Turnover Ratios

2081

LOEG

Pt

# Heturn on assets - Before Lax
8 Total assels Turnover

20EF L0Zs 2025

& Feturn on assets - after tax

Comments

Positive Assal Turmover Batlo over the years reflact affactive utiliZation of assels 10 generale revenue oy 1
CAMGany,

_Analysis of
b abbaL REPCRT 2020 Financial Information

GRAPHICAL PRESENTATION OF ANALYSIS OF
FINANCIAL STATEMENTS

Profitability Ratios

50%
45%

35%
30%
25%
20%
15%

10%
5%

0%

2021 2022 2023 2024 2025 2026

& Crass prolit to sales
8 Roturn on aguity - after tas

® EBITOHA margin 1o sales
# Reotwrn on capital empioyed

® Prodvt afer tax 1o cales
Return on invostament

Comments

Etable profitability maragins of the company ower the year indicate efficient operations and sustainable
EaFnings

Fga

Analysis of
Financial Information
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DUPONT ANALYSIS & CHARTS WITH GRAPHICAL PRESENTATION OF ANALYSIS OF
COMMENTS FINANCIAL STATEMENTS

Statement of Profit or loss

The rmain highlighta of [J'Uli]ﬂ-ﬂ[ Aﬂﬂ|]|,l'5i5 Bs in MM 2021 2022 2023 24 2025 2026
Turnower of tha Company arrived to Re 7.3 BN wheraas Met Profit Margin of the Company is 1242% in 2026,
Equity muddtiplier measures the axtont to which a company s assot bace 15 financed by agquity Vs dabt ® Sales 3,002 5,147 3,795 7512 787 7,306
s the company carries zero long term debt, and is un-geared. It's eguity multiplier stood at approdirmatehy 1, 8 Gross Profit 1,883 1,650 1,518 2,047 2,204 1,585
which reflects that its assets are sately financed through a shareholders' eguity
Interast cower ratio remained healthy and stood at 342.5K:1 in 2026 as compared to &06H:] in 2025, & Operating Profits 1,566 1,300 10124 1,575 1,706 1.063%
Tax efficency ratia stood at 43.2% as against 36.8% in pravious waar
a Profit Before Tax 1,996 1.3598 1,544 2392 2414 1,528
g Profit After Tax 1,458 349 8&7 1,489 1,524 8907
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GRAPHICAL PRESENTATION OF ANALYSIS OF GRAPHICAL PRESENTATION OF CASH FLOW
FINANCIAL STATEMENTS

Statement of Financial Position Cash Flows B
2 B0, 0600

2000000
500,000
| CIEH CICI0)
SO0.000
1S00 S0
1.5 L
Rs in MM 2021 2022 2023 2024 2025 2026 (hOGULO0:
@& Fixed Assets 1,913 1.828 1,774 1,840 2,012 4,483 (1500000
® |nvestments B93 1181 2904 3,426 3,808 2.480 [2.000,000)
® Working Capital 4148 4,336 3034 3,243 3,503 2 694
Rsin MM 203 L0322 2023 2025 Pt ] 202G
@ Long Term Liabilities 233 207 219 289 322 278
® Opening Cash & Cash Equiv: | 683,939 852,103 TEE1EZ 2,095,547 842,833 1155202
@ Shareholders Equity | 6,721 7138 7,492 8,220 9,001 9,379
@ Closing Cash & Cash Equlw: B5E 03 TaB a2 20095, 54T 62 833 1153212 TTOIST
® Current Assets 5,332 5,899 5179 5,275 5,530 5. 144
@ |nvesting Acthviles 1283,872) [5845,202] 1,793,055 1.233.731) 120,390 1,184,557
® Current Liabijities 1,184 1,563 2,145 2,032 2,026 2 450
@ Operating Activities LGOS 287 118521 8978 EO8E. 413 oEd IET 1,239 577
@ Financing Activities (443,251) (404 B50) [B54,EET) [FI7aTE)] (872,394 {437,885)
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GRAPHICAL PRESENTATION OF SHARE ANALYSIS OF THE FINANCIAL AND
PERFORMANCE NON-FINANCIAL PERFORMANCE

Mon-Financial Key performance indicators are other measures used to assess the activities that the Company
sees as important te the achievement of its strategic objectives. Mon-financial metrics are guantitative
rmiessures that ralate to emplayees, custorner reflationships, guality ato.

The Company i committed to enhancing its capabilities to cater the evolving reguirements of the market

SHARE PERFORMAMNCE and customers and therefore initiated the project of upgradation of paper making machine [PM-2} with an

estimated cost of Bs. 3.4 billion.

248 50 The Company has complated vanous uparadation praject such as Cogan power plant. The company has alsa
Increased wabar storage capacity by 500K gallons. The upgradation of mauld making machine is in prograss
and would be completed within first quarter of upcoming financial year

During the year, the Human Resources department priontized long-torm talent deveiopment through an
enbanced performanse maasurarmeant system, levaraging Key Pettarmancs Indicators (KPls) to rack prograss
tosward our stratagic goals

sdditionally, the company mantained a robust customer complaint management o systematicaliy bog,
Irestigate, ang resohve 1EsuUas whille Implemaenting proventngg Mmeasures. This commitment 1o Sontinuaus
servicn and guality irmproverment resulled in a reduction of customaT complaimts

Performance against Target and Budget

Cruring the year, the Company achieved net sales of Rs. 7306 million, reflecting a 7% decrease compared to
the previous year. Although all customer crders were deliveraed satisfactorily, turnower fell short of the
budgeted target The gross profit mangin steed at 22%, while administ@ative and other cperating expenses
#1558 wizra kept well below budget through strict cost discipline, Other income met budgeted expactations driven
by effective rescurce utilization and returns that sianificantly cutperformed the prevailing monetany policy
rabe, Locking ahead, management remalns focused an driving valume growth, expanding into nesw markets,
diversifying operations, and sustainimg cost efficiency o enhance profitability and create |Sng-term

Rs. per share 2021 2022 2023 2024 2025 2026 eharaholder value
& Shane Price - Highest [Rs| 248.50 172.00 126,50 157.45 190.59 227.89
@ Shars Price - Lowest [Rs 122.00 106.25 8155 92.05 124.02 128.05
@ SharePrice-fversge(Ps| | 18525 13913 104.23 12475 13610 177.97
@ harePrice -Myearend (Bs)| 14457 Ns96 83.00 134.50 160.08 145,41
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QUARTERLY PERFORMANCE ANALYSIS

Sep-25 Dec-25 Mar-26 Jun-26 Tatal|
(Rupees in '000)
Ravenue frorm contract with customears 1 842,825 1,808 146 1,574,561 1,990,790 7306320
Cost of sales 1,368 625) NEH3I26) 11,252,891 NEN326]  [5,721168)
Gross profit a4 198 369,820 521,670 415 454 1,585,152
Adrministralive axpense (35,280 ME3,7535) TEES107] (112 224 (522, 354%)
CHhEr Incorns [ = el 153,465 I [ ) GEE, 02T
Cther expenses [28,219| F28139) [26,295] (53,358] (146,011}
Operating profit £79,620 555,393 330,557 = =L T.EEI#.E-D:“
Finance cost 11,2060} 1S4.4) (4%, 756] et (&, T46)
Profit before taxation &78,420 Zh4 Bat 326,19 438,595 1,598,058
Taxation (183,557 {141, 5645) (196,545 (152,846 (550,8598)
Profit for the yvear 2H8.4E3 213284 | 259,642 27515 2071e0

Quarterly Performance

20%

20%,

0%

u“ - -

1=t Qir 2nid Crr Trdd Cir Srel O

# Salo Met & Gross Profit
® Prafit Belore Tax & Profit After Tax

SUMMARY OF FREE CASH FLOWS- LAST SIX YEARS

zom 2022 2023 024 2035 2025
[Rupess in '000)
Profit before tax 55,15 138773 |54 L 66 239%058  2&ETT 598,056
Agfjustrient for non-cash tams (347 287 &6, 300 (390357 [T24934) (203,454 (320,195}
Taxes Paid ET1AZE] [5271.753) {L5LE1E) [BOTS05 [B49757| (B56,361)
Wiorking capftal charges [45Z166]) 284542 [G56,133] 18,01 [53.963) 875612
Met cash generated from operational activities T 24 250 1,207 347 125,578 T, B0 9067 1,295,114
Capital expenditure (a71aT)  (42im)  (Sia4)  [(29820] |475660)  [R764433)
Free cash flows ZE7087 0s5,00 5536 421,830 480551 469,31

Free Cash Flows

203 2032 2033 2034 2025 2026
& Adjustment for non-cash items # Capital cxpenditura ® Mot cash gemerated from opamtional actvitics
8 ‘Working chpitel changes & Fres cash flows % Profit before tax v Taxas Pand

m SPL ANNUAL REPORT 2026 EalbAEk :
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STATEMENT OF CASH FLOWS- DIRECT METHOD

CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts [rom Custamerns

Cash paid ta supplers and employesas

Cash generated from operations

ML income Tax pald

Staff retirernent benefits paid

Finance costs paid

Met Cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Capital expanditure

Purchase of intangible assets

Procesds frory sale of operating fixed assets
Invastment made during tha yaar
Imvestment matured during the year

Capital Gain realised on Government secunties
Mark-up received

Met cash used in investing activities

CASH FLOWS FROM FINAMCING ACTIVITIES
Dividend paid

Met cash used infinancing activities

Het increase in cash and eash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2026

2025

(Rupees in '000)

9,371,958 0,307,947
7,220,483 7551 589
2,151,475 756,358
{856,361} (849,757
(48,791} a0 352

(B, T46) [3 H4E]
1,239,577 BGZ,383
[2.764,433) [425.660)
{2,751} [5,309)
1,880 2065
(F1e7.297) | | (2.052.467)
4,222,873 1,975,450
18,479 WaALEE
526,788 532577
(1,184 557) 120,390
{%37,885) (E72.394)
|437,B85) (E672,354)
(382,B65) 10379
1,153,212 842 833
TT0.347 1153,212

ECONOMIC VALUE ADDED

Met Qperating Profit after Tax

Cast of Capital

Econamic Value Added

Total Assets
Current Lisbiltties
Invested Capital
WAL

Cost of Capital

14,000,000
12,000,000
10,000,000
8,000,000
6,00 000

T R

Het Dperating Pronht attar Tax

[,000,000)

|&,000,000)

2026

2025

(Rupees In '000)

913,906 ] 527153
MB41636)  (1721144)
(727,730) [193,097)
12,)06,894& | | T1349,885]
12,450,209} | | (20062421
9,656,685 9373643
17.00% 16.46%,
1,641,636 17201454

Economic Value Added

- —

Eoanainic Vilis Addad

Tolal REERTE

Current Laklimas

- 2026 ® 2025

Analysis of
b abbal REPCRT 2020 Financial Information
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SHARE PRICE SENSITIVITY ANALYSIS AND
MARKET SHARE

Security Papers Limimad's shares are Typically regarded as-a reliable and secure investment. We recognize that a
variety of elements and variables could impact the stock price of the company, The following is a fist of the factors
which are discussed for the benefits of the users

Energy Prices

The Gawvernment s ncreasing the rates ol gas for Captive powed plants. The Companry goneratos s own poesr
through gas-pased power plants. The increase in gas prices will directly influence the financal performance and its
share price

Exchange Rate Fluctuation

Some of the critical rmw materials are imported, henos any adverse exchange rate fluctuations may affect the cost of
praductian of papér

Plant Operations

The Company has state-af-the-an production facility. Ay make break down In praductlon facility may cause
reduction in production and sales theraby adwersely affecting the share price.

Baw Matarial Prices

The company's performance is directly influenced by fuctuation in rawe material prices. There are vanows raw
materials that are ecally procured or imparced by the campany. Maor e matenal, swech as cotiaon combar, 15
directly influenced by internaticnal cotton prices and local crop outgat, thereby affecting the financizal perforrmance
of the Company

Cnling Payment Solutians

Carmpar's rmajar pradidct is Bank mote paper. Intreduction and adopticn of anline paymant salutions By differant
players may reducs the reguirement of fresh bank nates and consequently affect the financial performance of the
Company

Market Share of the Company

The Compary is the sole manufacturer of Banknate paper in the country and o other Company is permitted to
rranufactiure the same Henoe, Comipany enjays 100% market share i Bank nate papes

SPL Share price History

Share Prices Sensitivity Analysis- Graphical Presentation 2025-2026

Jul Aug Sep Oct Nov Dec Jan

® Volume traded

Analysis of
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® Price per share
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o AFFERGUSONGCO. PWC  AFFERGUSON&CO,

INDEPENDENT AUDITOR'S REPORT
T the members of Security Papers Limited
Report on the Audit of the Finanelal Statements

Opinion

Wi havve audited the anneved financial statements of Secority Papers Limited (the Company), which
eomprize the statement of finmocial position as at June 30, 2026, and the statement of profit or boss,
staternent of comprehensive income, the statement of changes in equity, the statement of cazh flows for
the year then endesl, and notes to the financial statements, including material sccounting palicy
information and other explonatery information, ond we state that we hove obtained all the information

lﬂmﬂmtinm which, to the best of our knowledge and belief, were necessary for the purposes of the
adit.

In our opinion and to the best of our informantion and according to the explanations given toous, the
atatement of fnanclal position, statersent of profit or boss, statement of comprehensive ineome, the
stitement of chonges in equity and the stntement of cash flows together with the notes forming part
thereof conform with the aceounting apmd reporting standards as applicable fn Pakistan and give the
information reqgueired by the Companies Act, 207 (XIX of 20a7), in the mapner 5o required and

ively give n trae and fair view of the state of the Company’s nffairs as at June 30, 2026 and of the
profit and other comprehensive income, the changes in equity and its cash flows (or the vear then ended.

Basis for Opinion

We conducted cur audit in zcecrdance with [nternational Standards on Awditing (154 as applicabls in
Pakictam. Our responsibilities wnder those standards ame further deseribed o the Awdirer’s
Responsibilifies for the Audit of the Financial Statements section of our report, We are i ndent af
the Company in accordnnes the Internntion al Exhics Standards Baard for Acconntants’ Coaa af Erfics
Sor Profezcional Accountants as adopted by the Institute of Charfered Accountanis of Pakistan ((he Code)
and we have fulfilled owr other ethical responsibilities in accondance with the Code. We believe that the
audhil evadence we kave obtained s suffscient and appropriate bo provide a basis for our opinien.

Key Audit Matter

Ky audit mattems are those matters that, in our professtonal judgment, were of meost significance in our
audit of the finaneial statements of the curment pericd. Thess matlers were addressed in the context of ur
audit of the financial statements as a whole, and in forming sur opinion thereon, and we do not provide a
separate opinion on these mattors.

Fallpwing is the key audit matter:

 Keyeuditmamer

Hevenue fram contracts with customers
{Befer poles e modd 15 50 the annexsd fimancial
SEAtErEwEnt)

_ How the matter was nddressed in our audit |

activity of the Com is the | Char sudil res im respect of recopnition of revenue,
hnnhkﬂ;uﬂ nndb;u; of muhmwm for | amosgst aber, induded the F:lluwllu
ofte and non nid U

et e mmhﬁﬁ.ﬁu—ﬂgl = Aammed the ppropristenca of the Company’s
purﬁammnmﬂumm falflled at ihe polns fn| ~ =oouMing polices for  fevemi ecoguition . snd
time when the goods are dispatched o the customer compliance ““f F“H'?‘J."*“.W“"“ and reporting
or delivered a1 the cnpoBnErs e —— stendards ns applicehle in Fakistan.
arrangement with the customer.

’i'[’ru+ A F. FERGUSOM & 00, Chartervd Accountants, 2 member firm of
Ltve B ustwork, Simte Life Hoilding Me. 107, [ 1, Chusdrigsr Road,

P01, Box o, Karachi-7qoo0, Pakistan
Talr =02 (21) 32426082 &/ 92425781-5: Fax: £02 (21] 32415007

m SPL ANNUAL REPORT 2026 MUENSE]
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We considered revenur n:ung'nmlm a5 & key audit' = l'.'ll:ltlmml an nndnmﬂm;-ﬂhmdlbdﬂ lht l.‘rﬁq.i a.m!
matier as it is an area of 5 tawdit risk a5 part operating effectiveness of cortain controls related ta
of thie audit process. revende transactions,

o Tested revenne transactions recorded during the year on
n sample hasiz with underlyving documents and aales
invoices,

s Tested revenue transactions recorded hefore  and
subsequent to the reporting period on a sample basis to

asseas whether the revenis trarsacibons were recorded in
appropriate peried,
v Assessed the adequacy of the disclosures in nccordance

with the requirements of the accounting and reporting
standlards na applicable in Pakistan,

Information Other than the Financial Statements nnd Auditor’s Repart Thereon

Management is responsible for the other information. The other information comprises the information
ingluded in the apnual report, but doss not imclude the financial statements and our auditor's report
thereon.

iCrur opimiomn on the financial statements does not cover the other informotion and we do aol express any
form of assurance conclusion thereon,

In connection with cur audit of the financial statements, our responsfblity is to read the other information
and, in doing =0, consider whether the other information is materally inconsiztent with the financial
atatements, or our knowledge obtained in the andit or otherwise appears to be materially misstated, If,
based on the work we have performed, we conclude that there is 8 material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Direclors [or Lhe Financial Statements

gmnt i responsible for the preparation and falr presentation of the financial stalements in
nee with the accounting and reporting standards as applicable in Pakistan and the requirements
of Companics Act, 2017 {XIX of 2017) and for such internal control as management determines is
necessary to enable the preparation of financal statements that are free from material misstatement,
whether due to frawd or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
gobong concern basis of aecounting unless management either intends bo liguidate the Company or bo ceass
operations, or has mo realistic alternative bul to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Andit of the Financial Statements

O ohjectives are to obtain reasonable assurance about whether the financinl statements ag a whaole are
free from material misstatement, whether due to fraud or error, and to issue an suditor's report that
includes our opinion. Eeasonable assurance is a high level of assurance but is not a guarantee that an awdit
conducted in pecordance with 15As as applicable in Pakistan will alwaya delect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basiz of these finaneial staterments,

e
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pw-é- AEFERGUSON&CO. PWC  AFFERGUSON&CO.

(d} zakatdeductible at source under the Zakat and Ushr Ordinance, 1980 XV of 1980), was deducted

rtof an andit in aceordanoe with TSAs as applicable in Pakistan, we exercise prodessional judgmant ?:dtagf mfnmr and deposited in the Central Zakat Fund established under section 7 of that
Fﬂ aintuin professional skepticism throughowt e audit. We also: whoe.
s Identify and assess the risks of matesia] misstatement of the Gnancial stotements, whetler due 1o The engagement partner on the audit resulting in this independent auditor’s report s Junaid Mesia.

frawd or error, design and perform andil procedures responsive to those risks, and abtain audit
evidence that i sulficient and appropriate 1o provide 2 basis for our opindon, The risk of nat detecting
a material misstatement resulting from fraud is higher than for one resulting from errar, as frand
sy involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal

control.

s Obtainan understanding of internal control relevant to the awdit in order to design andit procedures
that are appropriate in the eirenmatansss, but ned for the purpese of expressing an opinion on the f‘harrpﬂu'l Acconntants
effectivencsa of the Company’s intersal control, Karachi

+  FEvaluate the approprinteness of accounting policies ueed and the ressconblencss of sceeunting Date: Augnst 24, 2026

eatimates and related disclosures made by management.

o Copclude op the appropriateness of management’s use of the going concem basis of accounting and,
based om the sudit evidence obtained, whether a material uncertainty exists related to eventa of
conditione that may cast significant doubt on the Company's abality to conlinee as o golng sonotm
If we conclode that a material uncertainty exists, we are requited to draw attention in oar puditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion, Our conclusions are based on the audit evidence obiained up o the date of our
auditors report. However, future events or conditions may cause the Company to cease 10 eontimse
A5 4 RO conceTn.

UDIN: ARzoz6io6 kY sSug7Smx

+  Ewaluate the overall presentation, structare and content of the financial statements, including the
disclasures, and whether the financial statements represent the undedying tranaactions and éventa
in & manner that achicves fair presentation,

We communicate with the board of directors regarding, among other matters, the planned scope and
timiing of the audit and sgaificant andit findings, including any significant deficiencies by interoal conlrol
that we identify during our andit,

We also provide the board of directors with a statement that we hove complied with relevant ethical
requirensents regarding independence, and to communicate with them all relationships and other matters
that may reasonabily be thowght to bear on our independence, and where applicable, related safeguards.

From the matters comemunicated with the board of directors, we determine those matters that wers of
most signiflcance in the audit of the financial statements of the corrent period and are therefore the key
andit matters, We deseribe these matters in onr anditor's report unless law or regulation precludes public
disclosure abaut the matter or when, in extremely rare circnmstances, we determine that 2 matter should
net be communicated in our report because the adverse consequenees of doing 50 would reasonably be
expected o outweigh e pubilic mterest benefits of sucl commmsnication,

Report on Other Legal and Regulatory Reguirements
Based om onr andit, we further report that in our opinion;

{a} proper books af account have heen kepd by the Company as required by the Companics Act, 2007
(XIX af 2007%

{bl the stalement of financial position, the statement of prodit or boss, the statement of comprehensive
ineome, the statement of changes in equity and the statement of cash fows together with the notes
therean have been drawn up in conformity with the Companies Aet, 2017 (XEX of 2017) and are in
agreemient with the books of account and returns;

(e} investments made, evpenditure ncurred and guarantess extended during the year were for the
puirpose of the Company’s biasiness; and

m SPL ANNUAL REPORT 2026 MUENSE] EUCUEEN < \\NUAL REPORT 2026 m
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STATEMENT OF FINANCIAL POSITION

As at June 30, 2026

ASSETS

MNon-currant assots

Property plant ard sguipmeant
Intargible assets

Lang term investments

SraAfT restiremaent beraslits

Total mon-currant assets

Current assels

Ltores, spare parts and loose toals

Stock-in-tradse

Trade debts

Loans, adyances, '."E'FIICI‘E'EE. prepayTnents ard other receryaties
SharT besim imvesTrmants

Cash and bank balanoes

Total current assets

TOTAL ASSETS
EQUITY AMD LIABILITIES

Share Capital and Reserves
Authorised shane capital

Share Capital
1Esuiad, subsariled and paid-up capital

Revenue resarves
Caneral reserves
Unappropriated peofit

Tota| equlty

HNan-curient |labifties
Ceaferred tax habdlity -~ net
Staff retirement benafits
Total mon-current Eakbilities

Current liabilities

Trade anc oL hes EIEI}HL'AIE'E
Urpaid dividend
Unclaimed dividend
Taxation - net

Total currend liabd fies

Total lakilities

ContingenciEs and Commitments

TOTAL EQUITY AMD LIAEILITIES

The annexed notes from 1 oo 40 form an integral part of these financlal staterments

\w-u-l-'L mm’&-{ [;.,
Imran Qureshi HuhaMmi'ml Hurr'mn Faroog
Chief Exscute Oficer Chief Financial Officer

Mote

&
5
]

—

= ]

1]
1t
12

131

132

1z

1

2026

2025

(Rupees in '000)

4 40T TEN 1908 958
T&419 13520
2,480,427 S Tad
Sptas
556515 5 HZL20
365,318 =R
THEEE Bl CEd
541,510 1299514
555194 5502
Z.802.8M 2722085
169975 J0E 485
5143, 743 5529675

1 alw

L1 v v L

11, Bat BEh
L . - ]

TOGCO0

592 559 502 559
TETE IS o518
1332 1,575,408
8,786 425 B, 0 SRS
03780982 000148
27703 | & HTE
- 750
277,703 T3 A5E
1,689,069 1232, 887
TN, 050 B15,952
38453 2523
i 73,880
T A50,309 2036, T2
2,727,912 2348737
12,106,854 11548 Ba5

o &y

Munir Ahmed

Dlrectos

STATEMENT OF PROFIT OR LOSS

FOR THE YEAR ENDED JUNE 30, 2026

Mata 2026 2025
(Rupees [n '000)

Favernua from contracts wath customarns 1= 7,306,320 TETOTO0
Cost of sales 20 (5721)68) {5.666505)
Gross profit 1,585,152 2203795
Administrative expenses A (S22 365) (437 450)
Othar incame 22 &88,027 ANEE2D
Cther expenses 23 (14E,00T) [205,041)
Finance costs 24 [&,746) [3560)
Profit before taxation 1,598,058 2413773
Taxatian - nes 25 (G20,898) (S8, 980)
Profit for the year 907,160 1523795
IRupees)
Earnings per shara - basic and diluted 26 15.51 2572

Tha annexed notes from 1 to 20 farm an integral part of these financial statemeants.

e ﬂuml;l ; /}w? b

E r
Imiran Qureshi Muhammad Noman Faroog Munir Ahmed
Chief Executiwe Officar Chief Financial Officer Direcuos

Financial
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STATEMENT OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED JUNE 30, 2026

2026 2025
(Rupees in '000)

Prafit for the wear 207, 1e0 523008
Other comprehensive income f (kss)

wern thal wii! nod be reclassiiod i prolil o Ges

Remaasurerment gain S {loss) on staff retirerment banefits & BE0 12,787
[ax effect an re-rneasurement of staff retirerment benefits (20X} B4
Total comprehensive income for the year 11,137 1521545

The annexed notes from 1o 40 form anintegral part of these financial statements,

\wanoet. fuwesls :

o &y

Munir Ahmed
Diracto

[ F
Muhammad Moman Faroog
Chief Financial Office

Imiran Qureshi
Chief Exaciutne Oficer

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2026

Balance as at July 1. 2024

Total comprehensive incorme for the year
ended June 30, 2025

Frafit far EFe woar
Cither comprehensive loss

Transactions with owners:
Firal cash dividaend & Rs10.00 por ardinary
share for the year ended June 30, 2024

Interim cash dividend @ Rs.2.50 par ordinary share
for the half year ended December 31, 2024

Transfer to general resarves
Balance as at June 30, 2025

Tota| comprehensive income for the year
ended June 30, 2026

Prafit for the year

Other comprahensneg incame

Transactions with owners:

Fimal cash devidend @@ Rs. 9.00 per ordinary
share far the year ended June 30, 2025

Transfer to general reserves

Balance as at June 30, 2026

Share Capital Revenue resarves
Issuiad, Total
subscribed Cienmara | Unapprogriated i
and paid-up FESErVes profit LY
share capital
------------------ - [Rupees [n "000) -
S&2 505 B,246 47 1,381,328 B.220,298
1,523,795 1.525,793
- [2244] [2 244
- 151 549 R
1592,559) {592,554
- [laB140) [T4B140)
== Ran | [FRETFI0) -
552 555 7,035,181 1,373,408 .00 148
= * 807,160 207,160
- = oFT 27T
- - 11,137 91,137
- - (533.303) |533,303)
- B0, 110 [B40,110) -
55 TSI SN2 _93Te el

The annexed notes from 110 &0 formm an integral part of these financial staterments

\wmant. fuvesle

£

/}wfz;’ b .

Imiran Qureshi
Chief Executse Officer
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STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2026

CASH FLOWS FROM QPERATING ACTIVITIES

Cash generated from operations

Ta=es paid

staff retirement benefits paid

Einance costs paid

Het cash generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payrment for acquisition of property, plant and eguiprment
Payment for acguisition of intangible assets

Procesds from sale of property, plant and equipmeant
Irrvestments made during the year

Imvestments matured (redesmed during tha year
frcorma racaiwed on raverss repa transactions

kMark-up recaived

Mot cash [used in) Sgenerated from investing activities

CASH FLOWS FROM FINANCING ACT|V(TIES

Dividends pakd
Met cash used in financing activities

Met [decrease] /increase in cash and cash equivalents
Cash and cash eguivalent at beginning of the year

Cash and cash equivalents at end of the year

MNote 2036

2025

(Rupees in '000)

331 251,475 1,756,358
(856,361 (B43737)
[48,797) (40,292

___I6746) _ (3846]
1,238,577 862383
[[2764,433)] [ [2255E0)
{2,751} (5,209]

414 1,880 21,065
(3ae7.201)| | (zos2.461
4,222 831 1975 450

18,419 73.3EB
526,788 532 077
,184.557) 120,380
437 (672204
[437,685) (672,304
(382,865) 027G
1153, 212 842838

e 770,347
e e =

The annaxed notas from T Lo 40 form an integral part of thess financial statemants,

\wanost. Qusreil

-

Imran Qureshi

Chief Exacutive Oficer Chief Financial Officer

Huhamm:’ml Hurl'ﬁm Faroog

1,153,212
[ e

o &y

Munir Ahmed

Dlrectos

NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

1.2

STATUS AND HATURE OF BUSINESS

Security Papers Limited (the "Company] is incorpomated and domiclled in Pakistan as a public
company lrmited by shares, The address of its registered office and factory Is Jinnah svenue, Malir Halt,
Karachl, Pakistan. The Company = listed on the Pakistan Stock Exchange.

The principal activity of the Company 15 the manufacturing and sale of specialised paper for banknote
and non-bank note security docurments

The Securities and Exchange Commission of Pakistan [SECP) wvide its Order dated Jandary 2, 2024
("SECE Crder”] had determined the Company as Public Sector Company (PSC], Subsequently, &
cofmimunication was received from the SECP dated February 12, 20024, containing directions to bring
the Campany In conformity with the provisions of State-Owned Enterpnisas [SOE) Act, 2023 The SECP
Craer, read with the sald directions, created uncertainty as 1o the applicable provisions of law to be
followed for the purposes of glection of directers and composition of the Board. The Company
contested this adjudication and had challanged the determination in Appeal Mo 14 of 2024 bafore the
Appeilate bench of SECP. The Agpellate Bench passed an Order dated February 7. 2025 on the said
appeal whereby, it had upheald the SECP Ordar and reiterated that the Company is a listed PEC, based
upon the shareholding of certain entities. The Compamny had challenged the Order of the Appellata
Bench in Miscellaneous Appeal Mo, 27 of 2025 before the Honourable Sindh High Court (SHT)

Ciurireg the pendency of Misc. Appesl Moo 27 of 2025, the SHC after heanng the preliminary argumants,
passed an Ad-Intafim order dated February 26, 2025, whereby the oparation of both e, SECP order
and Appellate Bench ordar were suspended thereby, maintaining status-quo on the legal status of the
Company as Public Listed Cormpany, The Company then decided to proceed with the elections of
diractors for the third time at the 8th Recorvened Extracgrdinary General Meeting (EQG M), wihich was
scheduled for March 27, 2025 Howewer, an an application dated March 25, 2025 filed by SECP in Misc,
Appsal Mo 27, the SHC restrained the Cormpany frorm holding s elections until the legal status matces
is adjudicated upan and the 8th EQOGM was concluded without the election being held, accordingly.
The Company has already liled 15 counter affidavit in response 16 SECP's application in the sald apgaal
and although the said case was fixed for hearing in May 2026 but the hearing did not take place, as
the case was discharged and next date of hearing = currently awaited,

Ao mentionad abowe, The issue of one-third Independent directors on the Board of the Company Fad
L be addressed at the 8th EOGM related 1o election of directors, which was due to ba held on
Moverrber 29, 2023, However, the sald EDCM got suspendedadjourned twice awing 1o the matlers
ralated to Company's legal status SECF had granted three extensions on the dus date for holding
elections, owing to impediments being faced by the Company and its Board related to its legal status.
The Company applied for an esitension for the fourth timme, on the grounds of the same impedimeants
bt the =ame was rejected by the SECE The Company appealed the rejection with the Registrar of
Companias, SECP. An online hearing was held on June ¥, 2025 with the Registrar SECP and SECP had
requested the Company to provde CRO Order dated Movember 12, 2024, related to the rejection of
extension and a chronglogical synopsis of the Company's legal status case. This information was
provided 1o SECF and since then there has been no update, In this respect
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026
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2.2

23

& Constitutional Petition Mo, 4504 of 2024 was filed by a few shareholders before the Sindh High Court
(SHC) on September 19, 2024, thereby seaking enforcerment of the S0E Act. Dwaring thie year, this
petition was disposed of in favour of the Company by SHC vide arder dated April 1, 2026, on the basis
that the Company’s shareholding has changed and it was beyond the scope of 8 State-Owned
Enterprise in termns of the S0OF Act, Mobwithsianding the Jltimate outcome of the above matter, it
would anly Impact the status of the Company 85 8 Public Sector Company of not withaut having any
Impact on the firancial position of the Company.

BAS|S OF PREPARATION
Statement of compliance

These financial statements have been prepared In accordance with the acoounting and reporting
standards a5 applicabld In Pakistan, Accounting and reporting standards applicable In Pakistan
COrmiGrisa ol

IFRS Accounting Standards issusd by the International Accounting Standards Board [|ASE) as
notified under the Companies Act, 20017,

Prowvisions of directives and notifications issued under the Companies Act, 2007

Where pronsicns of, dirpctives and notifications Esuad under the Companees Act, 2007 dilfer fram Lthe
IFRS Accounting Standards, the provisions of, directives and notifications issued under the Companies
Aot 2017 have been followed.

Functional and presentation currancy

The financial statements are presented in Pakistani Rupees, which is the Company's functional and
presentation currency. &l fimancial inforrmation presentad in Pakistan! Rupees has been rounded off 1o
the rearest thousand of rupess, unless athenwise stated,

Basis of measurement

Thase lInancial slatements have baen prepared under the hislorical cost comvention axcepl olhervwisa
specified inrespective notes tao the financial statemant

Standards, interpretations and amendments to accounting and reporting standards that are
effective in the current year

There wera certain new interpretations and amendments that become mandatory for the Company's
accounting periad that bagan on July 1, 2025 but are considered not 1o be relevant or do not have any
significant effect on the Company's operations and are, therefore, not disclosed in these financial
statemants,

Standards, interpretations and amendments to accounting and reporting standards that are not
yet effective

There s a new standard and certain interpretations and amendments that are mandatory for the
Company's accounting periods beginning on or after July 1, 2026 but are considered not to be relevant
or will not have any significant effect on the Company’s aperations and therefore are not disclosed in
these financial staternents except for the following

NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

-  The new standard - IFRS 18 'Presentation and Disclosure in Financial Statements' (IFRS 18)
(published in April 2024} with applicakility date of January 1, 2027 by LASH. IFRS 18 already adopted
and applicable shall impact the presentation of 'statement of profit or loss' and 'statement of
comprehensive income’ with certain additional disclosures in the financial statements, and

- Amendments to IFRS 2 'Financial Instrements’ and IFRS 7 'Financial Instrements: Disclosures'
which clarify the date of recognition and derecagnition of a financial asset or financial liability
including settlament of liabilities through banking instruments and channels inciuding electronic
transfers. The amendment when applied may impact the timing of recognition and derecognition
of financial assets and financial liabilities,

The managemeant = in the process of assessing the smpact of the new standard and amendments
and interpretations on tha financial staterments of the Company.

Significant accounting estimates and judgments

The prepamtion of financial statements requires management 10 make [udgments, estimates and
assumptions that effect the application of polickes and reported amounts of assets, liabilities, meame
ard expenses The estimates and associated assumptlons arg Based on hstorical experiencs and
varous other factors that are believed to be reasonable under the circurmstances, the resull of which
form the basis of making judgments aboul carrying values of assets and lahilities, The estimalas and
underlyimg assurmptions are reviewsd on an ongoing basis Significant accounting estimates and
areas wnare judgments were made by the management in the application of the accounting policies
are as follows:

classification, valuation and impairment of Ninancial instrarmeants [notes 3.4, 35 36, 327 6,9 10, 1
and 12|,

- estimates of useful life, recoverable amount, residual value of propermy, plant and eqgqulpment and
amaortisation methad of intangibles (notes 31, 3.2, 4 and 5|,

- provision for taxation and deferred tax [notes 220, 14 and 25);

- estimation in weiting down iterns ta their net reslisable wlue and provision against slow moving
and obsolete of the following:

stock-in-Trada [notes 3035 and 8); and
- stores, spare parts and foose tools [nates 312 and 7

- presant value of defined benefit obligation and fair value of plan assets in relation to employes
ratirerment bensfits (notes 3.17 and 15);

= provisiens and contingencies (notes 315 and 17]
MATER|AL ACCOUNTING POLICY |NFORMAT OM

The material accounting poficies applied in the preparation of these financial staterments are the same
as those applied in earlier periods presented,
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

31

3.2

Property, plant and equipment

These arg stated at cost less accumulated depreciation: and accurmulated impairment losses (If any),
pxceplt for capital work-in-progress, leasehold and freehold land which are stated at cost less
accumulated impairmant lesses [If any).

Subseguent oosts are included in the asset’s carving amounts of recognised as a separate asset, as
appropriate, only when it 5 probable that futurg benefits associated with the itern will flow 1o the
Company and the cost of the mem can be measured reliably

The yvalue assigned to the leasehold land is not depreciated as leases are expected to be renewed for
further periads on payrment of relevant rentals

Cepraciation on all ibkems is charged using the straight line method in accordance with the rates
cpecified in note 4.1 to these financial staternents and after taking into account residaal values, if any,
The residual yvalues, useful lives and depreciation methods are reviewsd and adjusted, if appropriate,
at sach reporting date,

Cepraciation on additions = charged from the month in which the assets becores available for wss,
wihile na depreciation is charged in the month of disposal.

If significant parts ol an item of propearty, glant and equiprment have dilferant useful livas, than thay
are accounted for as separate [tems (majoar companents] of property, plant and equiprment

Repairs and maintenance are charged o statement of profit or less 0 the period 0 which 1T is
prvesid e,

Cains ar losses on disposal of property, plant and equiprment, if any are taken to staterment of grofit or
lgss in the period inowhich they anse

Capital work-in-progress

Thase are slaled al cost less accumulated impalrmant losses, T any, Al expenditure conmacisd with
specilic assels Incurred and advances rmade during Installation and construction perod are carried
under this head, These are transferred to relevant asset category as and when the assets are avallable
for intended use,

Intangible assets

Intangible assets hayving definite useful |ife are stated at cost less accumulated amaortisation and
impairment losses, 1T any, However, Intangible assets having indefinite |ife are stated a1 cost less
impalrrment losses, it any,

Subsequent cost is capitalised anly when it increases the future ecomornic benefits embodied in the
cpecific assets towhich it relatas. All other expenditure s expensed as incurred

Amortisation 15 charged o the statemeant of profit or loss on a straight line basis over the estimated
useful lives of intangible assats unless such lves are indefinite. Amortisation on additicns to intangible
assets is charged from the month in which an asset is acquired or capitalized while no amortization is
charged in the rmonth inwhich the asset is disposed off.

NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

All intangible assets ‘with an indefinite useful life are systermatically testad for impairment at each
reporting date. Wherea the carrying amount of an asset exceeds its estimated recoverable amount it is
writter down immediately bo its recovarable amount The carmying amount of all othar Intangible
assets are meviewead st each reporting date ta determineg whather there s amy indication of
impairment, If any such Indication existe then Lhe assels racowvearable amounl s estimated. Thea
racaverabble armoadnt is the graater of its value in use and fair value |ase cost Lo sall, In case the carrying
value excaeds tha recoverable armaount, it B writien down immadiately s recoverable amaunt

Impairment of nen-financlal assets

Tha CAPFYING amounts of the Cam pary s rugn financial assels are reveewead at each FEEROITING Jate 10
daterming whnethar thete s ary indication of T RS IFFTEnT, ifosuch indication exists, the asset's
recovaerable amount, being higher of value in use and fair value less costs o sell, & estirmated. In
assessing value in use, the estimated future cash flows are discounted to their present value Using &
pre-tax discount rate that reflects current market assessments of the time value of money and the
risks specific 1o the asset. For the purposs of Impainment testing, assets that cannet be tested
indvidually are grouped togethas Into the spallest group of assets that generates cash inflows from
continulng dse that are largely independeant of the cash inflowees of other sssets of groups of assets. AR
impairment |oss 15 recegnised whenever the carrying amount of an asset swceeds its recoverabla
amaunt. Impairmment lossss are recagniesd in the statement of profit or loss,

Fimancia| assets

[mitial Measurement

The Compary classifies its financial assets into the following three categories:
- fair value through cther comprahensive income (FWOC);

- fair wvalue through profit or Ioss [FYTPL); and

- measured at amortised cost

& financial as=at is initially measurad at fair value plus, for an iterm not at FYTPL, transaction costs that
are directly attiibutable to its acgquisition,

Subsequent Measuremant

Financio) ossets ot FYOC! These assets are subsequently maasured at fair value. Mark-up calculated
using the effective interest method and impairment are recognised in the
staterment of profit or foss, Other net gains and fosses are recognised in
other - comprenensive income, On  de-recogniticn, gains and  |[osses
accumulated n other comprehencive income are reclbssifed to The
statement of profit or loss,

Finoncior ossets of FYTRL These assets are subsequently measured at fair value. Net gains and
lesses, including any mark-up are recognised in the statement of profit o
loss.

Financio) assets These assets are subseguently rmessured at amortised cost wsing the

rmeRsuied ot grrortised effective interest method. The amertised cost is reduced by impairment

cost lesmses, Mark-up incoeme and Iimpairment are recognisad in the staterment
of profit or loss
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Business model

Company detarrmines its business model at the level that best reflects how it manages groups of
fimancial assets (o achieve Its business chjactive,

The Company's business model is not assessaed an an instrument-by-instrument Basis, but st a higher
level of aggregated portfolios and is based on observable Tactors such as

Howe the performance of the business modal and the linancial assets held within that business
rrodel areevaluated and reperted to the Companys Board Sboard commitiess

Tz ricks that affect the peformance of the business model (and the financial assets held wathm
that business model} and, in particular, the way thase risks are managed

- The expected freguency, value and timing of sale are also important aspects of the Company's
assessment, However, information about sales activity is not considered in isalation, but as part of
an owverall assessmeant of how the Company's stated objective for managing the financial assets is
achieved and how cash flows are realised

The business modal aesessment is based on reasonably expected scenarios without taking "worst case’
or 'stress case’ scenarnos into account. If cash flows after Initial recognition are realised in a way that Is
differant frorm the Company's original expactations, the Company does not change the classification
of the remaining financial assets held in that business model, but incorporates such information when
assessing newly onginated or newly purchased financial assets going forward

solely payment of principal and interest (SPPI)

Wihera the business modal is 1o hold assets to eollect contractual cash flows ar 1o collect contractiual
cash flowws and =ell, the Company assesses whether the financial instrurments’ cash flows represant
solely payments of principal and interest (the 'SPPI test) In making this assessment, the Company
considers whether the contractual cash flows are consistent with a basic lending arrangement 12,
intarest Includes only consideration for the tme value of money, credit, risk, other basic lending risks
and a profit margin that = consistent with 2 basic lending arrangement. Where the contractual terms
Iintroduce expasure i risk or volatility that are inconsistent with a basic lending arrangement, tha
refated fimancial asset is classified and measured at FYTPL,

Investments

Irvestments in Pakistan Inwestment Bond {PIBs) and Market Treasury Bills are classified at amortised
cast and are Initially measured at fair value, Transaction costs directly attributabde to the acqulsition
are included in the carrying ammount. Subsequenthy thess invastrments are measured at amortised cost
Lsing the effective interest method. The amortised cost s reduced by Impalrmant losses, Interest
income, losses and impainment are recegnised in the staterment of profit or loss.

Advances, prepayment, jpans, deposits and other receivab jes except financia| asset
These are stated at cost less accumulated impairment losses, if any
Trade Cebi

A meceivalkle 5 recognsed when an amount of consideration that is unconditional s due from &
custormer, i.e, only the passage of time s reguired before payment of the consideration is dues. Refer to
the accounting policy for financial assets disclosed in note 37 to these financial statameants,

NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

3.7

37

Impairment of financial assets

The Company recognises loss allowances for expected credit less (ECLs| in respect of financial assets
measured at amortised cost

The Cormnpany moasures loss allowances atan amount equal 1o lifetime ECLs, except for the following,
which are measured at ECL using general 3-stage appraach

- debt securities that are determined to have low credit risk at the reporting date; and

- other debt securities and bank balance for which credit risk (ie, the rck of default ocourring ower
the expected life of the financial instrument] has not increased significantly since initial
recognition

Loss alliowances for Trade recenables are always measured at an amoeunt equal to lifetime ECLS

When determining whather the cradit risk of g inancial asset has increased significantly since Initial
racognition and whan estimating ECLs the Compary considers reasenable and supportable
information that s relevant and avallable without undue cost oreffert. Thisincludes Both guantitative
and gualitative infermartion and analysis, based on The Company's historical experience and infarmed
credit assessmient and including forwand-looking information,

The Company considers that there has been a significant increase in cradit risk when contractusl
payrments are mora than 30 days past due and a linancal assel in default when contractual payrment
are 365 davs past due for specialised papers sold to government organisations and 90 days past due in
other cases.

Lass allowances for financial asset=s measurad at amortised cost are deducted frorm the gross carrying
amaount of the assets.

The gross carnying amaunt of a financial asset is written off when the Company has no reasanable
expectations of recovering a financial asset in its entirety or a portion therecof. The Company
indmvidually malkes an assessrment with respect to the tirming and smount of write-off based on
whather there Is a reasonable expectation of recovery. The Company expects na significant recoveary
from the amount written off, Howeser, financial assets that are wiitien off could still ke subject 1o
enforcerent activitieas in order to comply with the Company's procedures for recovery of amounts
due.

Derecognition

Fimancial asseis are derscagrised when the contraciual rights te receiva cash fows from tha nancial
assets have expired or have been transferred and the Company has transferred substantially all risks
and rewards of owhership.

Fimancial lakbilities
Financial liakilities are classified and measured at amortised cost excapl for:
- Financial liabilities at FVTPL: and

- Financial liakilities ansing from the transfer of financial assets which did not gualify for
derecognition, whereby a financial liability is recognised for the consideration receied for the
transfer.
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313

Imitial recognition

Financia! habilities are recognised at the time the Company becomes a party to the contractual
provisions of the instrurnent. Thase are initially recognised at fair value plus transaction costs.

Derecognition

Financial labilities are derecognised at the time when these are extinguished Lo, when tha obligation
cpecified in the contract s discharged, cancelled or edpares. Ary gain ar loss on derscognition of
fimancial liabilities is taken to the staternent of prafit or lass

Trade and ather payables

Trade and other payables are recognised initially at cost, which is the fair value of consideration paid
These are E-LFE'IEE'QUE'HU}' reasured at amortised cost

Contract liabilities

& contract liability is recognised if a payment is received or a payment is-due {whichever is earlier)
from a custormer before the Company transfers the related goods or services. Contract liabilities are
recognised as revenus when the Cormpany performs under the contract e, transters control of the
redatied Ql:}ll::lﬁ‘.i OF SerIces 1O The CUSTOr YT

Mark up bearing borrowings and borrowing costs

Mark-up bearing borrowings are recognised initially at fair value, less attributable transaction costs,
Subsequent to initial recognition, mark-up bearing borrowings are stated at amaortised cost with any
difference between cost and redemplion value being recognised in the statement of profit or loss over
the period of the borrowings using other effective interest mathod.

Borrowing costs are recognisad as an expense in the pericd In which these are incurred, except b the
axiant that they are directly sitributable o the acguisition or construction of a gualifving bsset (e an
asset that necessarnly Takes a substantial pencd of time to get ready for its Intended use or sala) in
which case these are capitalised as part of cost of that asset.

Stores, spare parts and loose tools

Theae are valued at lower of weighted average cost or nel realisabie value less impalrrhent ioss, If any
Iarmis i bransil arg valusad al cost comprising invelios value and ather charges incured theraon. Mat
realisaile valua is the astimated selling price In the ordinary course of business less the estimated
costs of completion and the estimated costs necessary to make the sale.

Provision for absalete and slow moving stores, spare parts and loose tools s determined based on
management's estirmate regarding thaeir future usaiility.

stock-in-trade

Raw matarials are valued at the lower of weighted awverage cost or net realisable value less impairment
loss, if any, except for iterns in transit which are stated at cost incurred to date. Cost comprises of all
costs of purchases, cost of conversion and other costs incurred in bringing the inventories to present
lacation and condition,
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315

3.6

17
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Wiork-in-process and finished goods ara valued at lower of cost {calculatad on weaighted average basis)
or net realisable valua, Cost in relation to work-in-process and finished goods, reprasents direct cost of
materials, direct wages and an appropriate portion of production overheads

Mat realisable vaiue is the estimated selling price in the ordinary course of business lass the estimated
cost of cormpletion and the costs necessary to be incurred to make tha sale,

Cash and cash equivalents

Cash and cash eguivalents comprise of cash balances, bank deposits and short termn highly liaguid
investments having arainal maturities of three months or kess, from aoguisition date that are subject
to insignificant risk of changes in fair value, Bank overdrafts that are repavable on demand and forrn
an integral part of the Company's cash management, which are included as a component of cash and
cash equivalents for the purpose of staterment of cash flows

Provisions, contingent assets and contingent liabilities

Provisions are recognised when the Company has a legal or constructive obiigation as a result of past
events and it is proballe that an outfiow of resources ermmibodying economic benefits will be required
ko settie the obligation and a reliable estimate of the outflowe can be made, Provisions are reviewed at
each reporting date and are adjusted to reflect the current best estimate

A contingent asset s disclosad when there Is 2 possible asset that anses from past events and whosa
existence will be confirmed only by the occurrence or non-occurrence of one of more uncertain future
events not wholly within the contral of the Comparmy. Contingent assets are not recognised until the
inflowe of economic benefits is virtually certain,

& contingsnt lability s desclosed when there 15 8 possible cbligatien that ansas from past events and
whose existence will be confirmed only by the ccourrence or non-cccurrence of one or more uncertain
future avents not wholly within the control of the Company, of a present obligation that arises from
past events but it is not probable that an outflows of rescurces embodying economic benafits will be
reguirad to settle the abligation or the arount of the obligation cannot be measured with sufficient
refiakbil ity

Commitments

Commitrments for capital expenditure oontracted for but ot incurred are disclosed in the financial
statements at committed. armounts, Commitments for letters of credit and lotters of guarantes
denaminated in foreign currancias are exprassad in rupes terms al commitied amounts

staff retirement benefits
Defined benefit plan

The Company cperates an approved funded gratuity scheme for all perrmanent employees. The
Company's obligation under tha scheme is determined through actuarial valuation carried out at each
year end under the Projected Unit Credit Methad, Bemeasurements which comprises of actuarial
gains and losses are recognised immeadiately in the statement of comprehensive income with na
cubsequent transfer to the staterent of profit o loss. Actuarial valuation s carried out an an annual
basizs.
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3172 Defined contribution plan

38

|-

The Comparny operates an approved contributory Provident Fund for all eligible employees,
Contributions are made equally by the Company and employees at the rate of 6.451% of gross salary
on monthly basis

Employes retirement benefits are payable to eligible employees on complation of the prescrbed
qualifying period of service under these funds

Employees' compensated absences

The Company accounts far all accumulated compensated absences when employaes render serdces
that increase their entitlerrvent to future compensated gbsences.

Revenue recognition

- Revenue s measured based on the consideration specified in a contract with 8 custamer, Revenus
frome operations of the Company are recognised when the goods are pravided, and thereby the
performance obligations are satisfied. Revenue consists of sale of specialised paper for banknots
and non-banknote security dacuments. The Company's cantractual performance shligations are
fulfilled at the point in time when the goods are dispatched 1o the customer or delivered at the
CUSTOMEr's premises, as per arrangement with the customer. Revenue is measurad at fair value of
the consideration recelved of receivable, exduding amount of sales tax The Company assesses s
PR PILNE BITANGErnEnts againet specific criteria that must be met beforg revenue s recignised,

Mark-up on bank balances, reverse repe transactions and government securities Is recognised on
ar accrudd basis using Lhe effective interest method

Cain from sale of property, plant and eguipment and scrap sales ks recognised when significant
risks and rewards of ownership bave boen transforred ta the buyer and the control belongs ta the
Cusiormer

= Dther income is recognized on acoural basis,
Taxation

Income l&x expense comprises of current and defarred tax Income tax expense is recognised in the
statemeant of profit or loss, excepl to the extent that it relates to iterms recognised directly in eguity or
in statemant of comprehensive income, in which case it is recognised In equity or in the statemeant of
comprehansve incomes, respectivaly,

Current

Frovision for current taxation is basad on taxable income at the current rates of taxation after taking
into account tax credits and rebates svailable, if any, in accordance with the provisions of the Income
Tax Ordimnance, 2001 The charge for the current tax also includes adjustments whera necessary,
relating to prior years which arnze from assessments framed [ finalized during the year,

Deferred

Ceferred taxy is measured using the balance sheet fiability method, messuring for temporary
differances betwean the carmying amaount of assets and liabilities for financial reponting purposes and
the amounis used for taxation purposes. The amount of deferred tax rmeasured is based on the
expected manner of reali=ation or settlerment of the carrying amount of assets and liabilities, using the
rabes that are expected to apply to the period when the differences reverse based on enacted or
cubstantively enacted tax rates at the reporting date.
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3.23

Ceterred tax liabilities are recognised for all taxable temporary differences. A deferred tax asset is
recognised for all deductible differences, carry forward of unused tax credits and unused tax losses ta
Lhe axtent that It s probable that future tazable profits will be available against which the asset can ba
utilised Deferred tax assot is reduced 10 the extent that it is no longer probable that the related Lax
bBarafite will be fealised,

Deferred tax assets and lizbilities are offset when there 5 8 legally enforceabde right 1o offser current
tax assets and lisbilities and whore the deferred tax balances relate [o the sarme taxation authosity.
Current tax assets and tax labilities are offset where the Caompany has the legally enfarceable right 1o
offset and intends either 1o settle on net basis or to realise the asset and setthe the liakility
simultaneocusly,

Levy

In accordance with the Incame Tax Ordinance, 2000 (the Ordinance), computation of minirmum tades
and final taxes is not bazed on taxable income. Therefore, as per 1AS 12 Application Cuidance on
Lccounting for Minimurm Taxes and Final Taxes issued by the Institute of Chartered Sccountants of
Pakistan [ICAP], thase fall within the scope of IFRIC 21 [ 1AS 37,

Loles Tox
Expensas and assels are recognised nel of the amount of sales Lax, axcapl

When the sales tax incufred on a purchass ol assels o services |5 not fecoverable from tha
Laxation authority, in which case, the sales Cax s recognised as part of The cost of acguisition of the
asset or as part of the axpense item, as applicable

- When receivables and payables are stated with the amount of sales Tax Included the Ret amaount
of sales tax recoverable from, or pavable to, the taxation authority is included as part of receivables
or payables in the staterment of financial pasition

Foreign currency transactions and translations

Transactions in foreign currencies are accounted for in Pakistani Rupees at the foreign exchange rates
prevailing on the date of transaction, Monetary assets and liskilities in foreign currencies are re-
translated into Pakistani rupees at the foreign exchange rates approximating those prevailing at the
reporting date. Exchange differences, if any, are charged in the statement of profit or loss.

Offsetting of financial assets and financial Rabilities

Financial assets and financial lakilities gre offset and the et armount s reported in the staternent of
financial position only whan thera i a legally enforceabla right 1o offset the recognised amounts and
the Coreparny interds o aither settle on & nel basis, or to realise The assel and seltle the liabilites
sirmultansously,

Current varsus non current classification

The Comparny presents assets and liabilities in the statament of financial pasition based on currant [
nan-current classification.,

L0 3588t s current when it =
- expected to be realised or intended to be sold or consumad in the normal operating cycle;
- held primnariby for the purpase of trading,

- ewpected to be reallsed within twelve maoanths after the reporting penod; of
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- cash or cash eguivalents unless restricted from being exchanged or used to =ettle a liability for at
least twebve months after the reporting period

Al ather assets arg classified as non-current,
A liability 15 currant whien
it is expected Lo be settlod in the normal operating cyche,
It i Feld prirmarily for the purpose of trading,
It s due 10 be settied within welve months after the reparting period; o

thera s no unconditional right to defer the settiement of the Hability for at beast Dwalve months
after the reporting period.

The terms of the liability that could, at the option of the counterparty, result in its settlernent by the
issue of equity instrurments do not affect its classification,

All othar kabifities are classified as non-current.
Ceterred tax assats and lHabilities are classified as non-current assets and liahilities, respactively
Earnings per share

The Company presents basic and diluted earnings per share data for ts ordinary shares. Basic
garnings per share s calculated by dividing the profit or loss for the wear attributable 1o ordinary
shareholders of the Commpany by the weighted average number of ordinary shares outstanding during
the year. Dhiluted sarnings per share i determined by sdjusting the profit or loss attributabie 1o
ordinary sharehoiders and the wamhtod average number of ordinary shares outstanding for tho
effects of all dilutive potential ordinarny sharas, if any.

Dividend and appropriations

Dividend distribution to the Comparny's shareholders and appropriations to 0 from reserves ara
recognised in the pericd in which they are approved.

Ceneral reserve

The purpose of generl reservas includes, but not limited o, fulfilling various business needs liks
rrgating ::-:-ntin-;:;r_"n-::ms-_ enhancing theworking capital, etc

Mote 2026 2025
{Rupees in ‘000)
PROPERTY, PLANT AMD EQUIPMENT
Diperating fixed aszers .1 1.93B 385 | BEE G244
Capital wark-in-progress &2 2,528 987 142 T4

ﬂlm II‘-]E'H!%E

The foffowermg s & stabement of Company's operatng fixed assats

a1 iy 1, WS

e |

Fec £ M kil depne: iy
Cipeming st Bl wile

Dunng thi yaar
Fichtiane
Translers o O R

Dispoeals »wricg off
ot
Daeeciaban

D presiabion o ms
for the year
Casng ral bk b

& Jura 30, MI26

Cost

Esrumubtad gepresmtn
PRI P Eaoos VA s

Ceprecisbon rate
% per annum

i July 1, Ha2s

ol

Secrumubaied depeciation
Cpering net book waki=

Dumnng the year
Eddons
frenglers hom CWE

Dispeaals wribs ofF
Cosl
D pegciaianin

Depreciation dhangg
Par thia yeaar
iZrang ran book va ke

i e 30, 205

et
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NOTES TO AND FORMING PART OF THE
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FOR THE YEAR ENDED JUNE 30, 2026

Mote 2026 2025
(Rupees in "0O00)

4.1 The dapraciation charge for the year has bean allocated as tollows:
Cost of sales 20 258,760 PESEG
Adrministrative axansas 21 24,3535 21,082
283113 253308
£12 Operating ficed assets include assets costing Fs 96354 rpillion (2025 Rz 77688 million), which are
fully depraciated
413 Free hold land of the Company and building thereon, is situated at Jinnah Avenue, Malir Halt Karschi
This comprises of two parcels of land having area of 20 acres and &0 sguare yards Tha Cormmpany also
hofds lease-hold land having area of 11593 square yvards and building thereon, situsted at Plot Mo 25-8,
Cantral Avenue, Phase ||, DHA Karachi,
41,4 Creteils of property, plant and equipment disposed of durirg the year are as folloes;
Mate | Cosy |[MECUMUIEted| Met baok| Sales | {Loss] Mada al Particulars
depreciation| walue | proceeds | gain dispasal of buyers
) [T R p— iﬂlupm n 'l:l-l:l-l:l] P
ahboles
I _— - . e o g s T 4o kr. Wasif Sajjad
Hawal Jalion, 5,368 1,252 B34 5,550 1462  Busy nack as per Dompany's policy {Ex-CFCL KMP)
Suuki CulTus 2754 1328 a2 1,243 417 Buybzck o per Companyipalicy M Shahid Atk
Otfvers 4140 4BA9D 44548 5044 o3 [29ns Narinug Yarious
026 BOERE  STTI6 12,906 1,880 (L, O26)
2025 s 75 104 470 T18E5 17264
&40 This include assets having net book walue of less than Rs. 500,000 These disposals were made in
accordance with the Caompany's palicy
2026 2025
A Capital work-in-progress (Rupees in '000)

- Buileing on freghold larmd 8.525% 38246
- Plant and rmachinery 2,513,316 TS24
- Spare parts and stand- by equiprment 2,54 -
= Furniture & hitLings 3.528 =
- Electric, water and gas installations 1175 0087

JEI“T Tt 314

m SPL ANNUAL REPORT 2026
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The movernent in capital wark-in-progress is as follows:

Balance al the beginning of the yaar
Additions made during thea wear:

- Building an freshold land

- Plant and machinary

- Spare parts and stand-by equiprment
- Furniture & fittings

- Electric, water and gas installations

- Compubers & compuier accessories

- Office and securty eguipmeants

- Maotor vericies

Transfer o oparating foed assets

- Buiiding on freehold land

- Plant and rmachinany

- Spare parts and stand-by equiprment
- Furniture & fittings

- Electric, water and gas installations

- COMpulars & computer SCoessos s

- Dffice and security egquipments

- Mator vehicles

Balance at the end of the year

INTANG |IBLE ASSETS

Cast
Accurmulated armortisation
Mat ook value

Met book value as at July 1,
Additions

Armartisation

Met book wvalue as at June 30,

Amortisation rate (% per annum)

LONG TERM INMVESTMENTS

Amortised cost
Pakistan inwvestrmant Bonds |PlEs]
Less! PIBs with current matunily

Statements

Statements

Mot 20236

2025

{Rupees in *000)

142,314 128,136
29,206 A4 |
2,553,499 20667
3509 3
3528 &7
43767 35 B46
- 1,233
12,138 -
14,136 .
2,650, 783 288 CI8
(54,514) {6,524}
(118,721} (231528)
(1.065) -
(57) [2)8&)
{72,673) {13,304}
. [3,380)
{12,138) :
{16,138} {16.418)
{Z73.N0) {274, 340
2528987 |
32,831 30,080
[20,412) [16,560)
'ETE' 13|52'D
13,520 .99
2,751 5309
(3.852) {3,7680)
12,419 13,520
10% - 50%  10% - S0%
I
61 3,840,978 5025408
n [EEEHEEI !;].21'? TG
2,480,427 3 B07.752
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&1

7.

7

a1

These represent investmmenis in Pakistan investrment Bonds [PIBEs) carmying effective interest at the
rates rangimg Trom T0BS% To 16.45% (2025 NTE% [0 16.51%) per annum with matunties rarging from
February 2027 o Seplember 20348 (2025 August 2025 (o September 2034, The profit paymenis ara
rmade semi annually. This includes mark-up receivable of Be 11791 milhon (2025 Rs. 22427 millien)

STORES, SPARE PARTS AND LOOSE TOOLS

Stares

Spare pars - in hand
-intransit

Loose tools

Prowision far slow meving stores, spare parts and loose tools

Pravision for slow moving stores, spare parts and loose tools

Cpening balance
Closing balance

ETOCK-IN-TRADE

Raw matenals - if khand
- in transit

Wark-in-process
Firisked goods
Prowision for slow meving stock-in-trade

Provision for slow moving stock-in-trade

Cpening balance

Frovision made during the year
Written-off during the wear
Closing balance

TRADE DEBTS

Unsecured - cansiderad good
Crue from relatad party
Pakistan Security Printing Corporation (Private] Limited
Matianal Securiy Printing Cormpary |Pricata) Lirmited
[Due frorm athers

MNote 2026

2025

{Rupees in '000)

234527 1897
346,660 A0TORE
6,307 T AR
a7 1082
376,561 £002 B8y
71 EIMI 1,243
EE 30 G4
n 1,263
11,2635 1,243
553194 Gah 407
£ 08

586,772 E22115
64, 357 TEO68
TS 135 TS
AL

=R l!;:%l

7128
TaalS
551

7128

Q1E92 541,382
91892 -
3.3 128
41510

FIE ] CE

F2E

7128

1,267,916
2075
4,523

TIEEIELSM
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a1

0.2

0.3

0.

T

1.

i

m2

The mazimurm aggregate amount outstanding at any time during the year calculated by referance to

mionth-end balance was As. 248572 miflion (2025 R= 1,761 million]

Mobe 2026

2025

(Rupees in ‘000)

Thea aging of trade debts due Irom relatad parly
as at June 20 is as follows;

Mot yel due 476,740 882775
Pasl dua bul fpot impaicesd
31-80 days - 385141
Bi1-00 days - 2T07S
91120 days 64 642 -
541,382 1,254 957
The aging of trade debis due from others
as at June 30 is as follows:
Mare than 120 days 2B £ 023
128 £ 503
—_—
LOANS ADVANCES, DEPOSITS, PREPAYMEMNTS AND OTHER RECEWABLES
Ackvance 1o suppliers - unsecured, considerad good 7193 19477
Security deposits T B3.3I63 s
Income tax 252 [ 5966
Prepaymenis 6124 & BEF
Loan 1o ermployees - considered good 65 00
Margin against shipping guarantees 31,750 -
Sales tax-net 363 312
Workers! profit participation fund &, G b0 -
CHhers 10,957 417
%ﬂ-ﬁ- 51 862

This inciudes utilities and interest free deposits hedd with service providgens-and custarm authorities,

Hote 2026
SHORT TERM INWESTMENTS

Amortised cost

Coverniment securities - Treasury Bills LN 841,687
Renersd repd Urnsacisons na 600,373
Pakistan Investment Bonds - current maturity o1 1.53640,55]

2,802 611

2025

(Rupees in '‘000)

S528H3
251457
1,277,746
27221086

ey e e — i

Imvestmeants in treasury bills carry vield ranging from 10.35% to 10020% (2025 11.60%| per annum with

miaturities ranging from August 2026 to Februany 2027 (2025 July 2025 to January 2026].

Reverss rapd LRNSICUIONS 17 government secunties carry profit at the rate of 11.55% (2025 TL.OD%| per

annum hawing maturity in July 2026 (2025 July 2025),
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121

13.

134

15.2

13.3

13.45

Mote 2026 2025

CAS5SH AND BaNK BALANCES {Rupees in '"000)
Cash at banks:
< CUrrent SCoounts A B
- Dividend accounts 36455 35,870
- Savings accounts 121 127,857 166,606

169,952 203 351
Cashin hand 2 137

163,974 205 466

.

Lavings acoounts carry profit mtes ranging from 2.47% to 0% (2025 75% to 1L.5%) per annum. This
includes mark-up receivable of Rs 001 reillion (2025 Rs 00035 million)

SHARE CAPITAL 20260 2025

{Rupees in '0O00)
Authorised share capital

2026 2025
{Humber of shares)

gg:}m FOO00000 Crdinary shares of Rs. 10 each

o o e A e

Tﬂgﬂﬂ FO0 0O

Issued, subscribed and paid-up capita|
2026 2025

026 2025 (Rupsaes in 'D00)

{Mumber of shares)

1,250,000 125000  Ordinary shares ol Rs 10 esch fully paid in cash 12,500 12,50
58,005,985 SE00598% Ohrdinary shares of Bs 10 each issued
as fully paid bonus shares 580,059 SE0055
w 50 255985 EBE 592559
Fhe following shares are heid by the related parties of the Campany:
2026 2025

Mame of related party Shares held| | Percentage | | Sharas held | | Percentage

Pakistan Security Printing Corporation

(Provate) Limited 573,739 H0.03% 5721739 L0005 %
Sumer Holding A5, Turkey 5,925 56 10.00% 5,025 GE4 T0D0%
Industrial Developmeant & Renovation

Crrganisation of Iran 5,925 564 T0.00%, G O2s Ghdg 1ED0%,
Jarmal Masim 15, 000 Q.05 15,000 DA%

VWioting rights, board selection, rights of first refusal, bicck woting and octher shareholders’ right are in
propartion ta their shareholding

NOTES TO AND FORMING PART OF THE
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2026 2025
14, DEFERRED TAX LIABILITY - MET {Rupees in 000
Creferred tax akilities on taxable temporary differences:
Accelerated tax depreciation 282 943 200,372
Ltaff retirement benefit B46 -
Amortisation of Pakistan investment Bonds 20,455 42,222
303,942 342,594
Deferred tax asset on deductible temporary differences:
Frowvisions 259 A
277,703 A4 8BTS
141 Movermnent of deferred taxation during the year 2026
. Recogrized in
As at July ), tsﬁﬁ:“ﬂﬁl{ other | |As at June 30,
2025 camprehensive 2026
S ncome
smssssssssssescssacss [AUPEES iN DO0) <comcemmmssaanannaaas
Ceferred tox Vability ansing due to:
Acceleratad lax depraciation 00372 17.429) | - 282,043
Etaff ratirerment benefit - 1,445 [203) 546
Amortization of Pakistan Investrnent Bonds 43 FD (21, 769] - 20,453
342,594 T4 [903) 303,942
Deferred tax assel arlsing (n respect of
Provdisions {22, 713) 1,480 - [26,2359)

314,875 [36,269] [903] ZTT 703

2025
pRt Repagritsed in
As at July 1, | | Pecoonlsedin other | [As at June 30,
the slatement of i
2024 o prehensive 2025
e or loss
INCoATiE
--------------------- (Rupees In '000) --——-—-rreemeere-
Deferred tox Yabiity arising due 1o
Accelerated tax depraciation 2B4 558 15,854 200,572
Arnortisation of Pakistan Investment Bonds S 453 7765 42, 222
518,991 25803 342,594
Deferred tox asssebarising in respect of
Provisions 126.60a) {1,053} [27.719]
Loss on redemption of mutusl funds 15,153) 3153 -
{Z29.819) 2,100 (27.719]
2H9,172 £9,705 314 875

14.2 Creferred tas assets and liabilities arising from temnporary differences have been measured at 37%
(2025 39%), reflecting the tax rate enacted at the reporting date.
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STAFF RETIREMENMT BEMEF([TS

Stalf Retirerment Benefit (Funded Schama)

staff Retirement Benafit (Funded Schem)

The Company operates an approved gratuity fund for its eligible employess, Actuanal valuation is
carried out on an annual basis and the latest valuation was carried out at June 30, 2026 using the
projectad unit credit method The following significant assumptlions have been wused for the actuarial

valuations

2020

2025

{Rupees in 000)

EEE -'I'T-' GECI|

Actuarial assumptions | 2026 [ | 2025

al Discount rats TL.75% 12,505

B Salary Increase Rabe T.75% I2.25%

c) |Interest Credit Rate TL.75% 12.25%

d] Expected return on plan assets 1.75% T225%

2] Mortality Rates Adjusted SLIC2001-05°  Adjusted SLIC 2000-05

Z0Z6

2025

Arnounts recagnised in the staternent of financial position are as follows: (Rupees in '000)

Prezent value of defined benefit cbligations B30, 448 bt L L
Fair valug of plan assets {533,507) (457 5TE)
Met [asset] Sliability recognised as at Jume 20 [2.953) a2l

Mowernent in net liability / (asset] recognised:
Opening net liakility S lasset) 7620 (RS0

Expaonse racognized during the wear 43,008 L5515
Rameasurement (gain) / loss recognised in OC) (4, 880) 2787
Contributions 2nd benefits paid on behalf of the fund {48,791} P03 B2

Closing net (asset} Shability

jﬁ! 7E20

Movement in the fair vajue of plan assets

Dpening falr value of plan assets

Expected raturn on plan assets
Fermeasurermnent gain ! {loss) on plan assets

Benefitz paid

COnTABUTIRN By the Carmpany
Closing fair value of plan assets

Expense moognised in the statement of profit or loss

current service cost
Met interest income

Income distnbuted among members

st for the year

Actuarial gain or losses recognised in the statement of comprehensive income

Ferreasurernent gain S{loss) due 1o

- changes in financial assumpticns - oss

- grperience adjustments -

gain

Tetal rermeasuremeant gain /loss) recognised in other comprehensive income

Return on plan assets is as follows:

Return on plan assets

Plan assets camprised of following:

Fakistan Investrmant Bondgs (PIEs]
Traasiury Bills (T-kdl1=]

Bank account and short-term deposits

NOTES TO AND FORMING PART OF THE
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2026 2025
{Rupees in ‘0003)

497573 £78047
60,442 60,370
3,253 (2.274)
(76, 458) (24,262)
L8 790 401 558

Eﬂl -5-9'?!3'?3

12,838 10406
(30,182 125,461)
60,442 B0,370

HE *1-5-i315

(4,030) {14.287)
8910 11,500

4,880 (2,787

60,442 60,370
BE% TS
13% V45

1% 7%

100%: 1L
e e

Deficit on the plan assets | 2026 | 2025 | 2024 | 2023 | 2022 |
L e | = T =T -1 | R 1 L e T
Mowvernent in present value of defined benefit obligations Present value of defined benefit
Cpening present value of obligation 504,993 423057 obligation (530,448)  (504993) (423057 (401142 1355,242)
CLITEnNE SBrvice. cost b e Fair value of plan assets 533,401 497,373 423047 347790 379966
Interest cost 30,260 3-’|.BEI'3I surplus | [deficit) 3 EE (7620 a0 [53.357] [25.256)
Benefits pald [76,456) [24,262) =
Remeaasurament loss due to linancial assumptions T.283 12,003 o ;
Experience adjustmenis (8,910 11,500 . y:;fﬂ;t:n::: s Skl
Ircome distributed among the members BO,452 G030
RGOSR R ol ERg At =ty St B (Gain| floss on obligation (1,627) kS : 10,070 (4, 270)
[Loss] Sgain on plan assets 3253 [2.274] 26334 (10,352 [3,052]
Financial Financial
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

The imvestment income of the fund is distributed among the members of the fund. Accordingly,

expected return on plan assets has not been taken in the gratuity cost for the year ended June 30,
2026,

Bazed on the actuarial advice, tha Company intends to charge an amaunt of approsimately Bs 47610
rrillion im the financal stataments for the year ending June 20, 2027,

Sensitivity Analysis on slgnificant actuarial assumptions

The below sensitivity anabysis may not e representative of the actual change in the defined benefit
obligation as it is unlikely that the change in assurmptions would coour inisalation of one another as
some of the assurnptions may be correlated,

Z026 2025

{Rupeas in '000)
Present value of obligations

Increase in discount rate by 19 (37134) (32 1)
Cecrease in discount rate by 15 &2.012 26,054
Increase in salary by 1% &6, 823 35,385
Crecrease in salary by 15 (42 539 (35567
Mumber of years
Waighted average duration of the defined benafit obligations 13.68 7.5

The gratuity scherme exposes the Company to the following risks:
Mortality risks

The risk that the actual mortality experience is different. The effect depends on the beneficianes’
service S age distribution and the benefit

[nvestment risks

The fisk of the investments underperfarming and not being suflicient to meet the labilities This 2
managed by forrmulating proper investmaeant plan in consultation with investment advisors of tha
fumd.

Risk of insufficiency of assets
This i= managad by making regular contribution to the fund as advieed by the actuany
Final salary risks

Thar risk that the final salary at the time of cessation of service is higher than expectation, Since the
bonafit i calculated on the Basis of final safary, the bonefit amount incroases proporiionately.

Withdrawa| risks

The risk of higher or lower withdrawal experience than assumed. The final effect could go either way
depending on the beneficiaries’ service ¢ age distribution and the benefit.

NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

Maote 2026 2025
(Rupees in ‘000)

6, TRADE AND OTHER PAYABLES

Dayable against purchase of opaating fueed assels B4&IEIE 52954
Accrued espensas 296,585 18970
lrade craditors 136,492 243817
Withihalkding tax papabla 138,125 T51.1E0
Payabie to workars' profit participation fund 161 - P30 074
Sales tax payable - 103, 4645
Payable to workers' welfare fund 165.2 LB 089 62 515
Payable to a related party - Pakistan Security

Printing Corporation [Private| Limitaed 46142 T3 7E]
Fayalbibe to contractons 5815 51.235
Prowision for fire tax 163 37023 7023
Deposits repavable an demand =5 7262 12,2656
Payalsbe UG provrddent Tund BS02 H.566
Retention money payable 13336 2628
Contract liabilities 1,530 1,554
Other habilities L6543 41,253

1,689,069 1232 687

8.1 Worlkers! profit participation fund

Qpening halancea 130,074 128,695
Allocation for the yvear 23 86,139 138653
interast an Workers profit participation fund A EST

Payrmants during the year !E’?ﬂﬁﬂ! (128,911}

Clesing balance 130074

16.2 Payable to workers' wefare fund

Opening balance 62,515 &1, 207
Prondiskan tar The year 23 34,456 L8997
Payrients during the year (48,882} [ 7. 7949)
Closing balance 48,089 Gl 515

163 The Karachi Metropolitan Corporation (KMC] wde notification no. FEDCFOENH-F.T-81.2001 dated May
23, 2001 changed the basis of charging fire tax and specified that this tax should be charged on the
basis of water consumed, Previously, the fire tax was being levied on the basis of net annual rental
value of the property as part of the property tax, The Compeany has filed a constitutional petition
bafore the Honourable High Court of Sindh. Karachi chalienging the above notification which is still
pending. A= 3 matter ol abundant caution and without prejudice o the Company’s contention n
appaal, the management has made provision in respect of the above tax covering the period fram
2003 to 201

&4 This Includes interest free security deposits recelved from vanous contractors [ suppliers. The amount

received hawe been utifised for the purpoese of the business in accordance with agreed terms AR
amaunt of Rs. 0101 million (2025 Re. 029 million ) has been kept in a separate bank account.
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COMNTIMGENCIES AMD COMMITMENTS
Contingencies

Four ex-ermnployess filed cases for claim of insurance amount of R 112 million Being retired on
rmiedical grounds, The affected emplovees filed the case before Court of Commissioner Workmmen
Compensation and the authority under the payment of wages Act, South Division. These cases are still
pending, The management is confident that the ouicome of the casd would ba In favour of the
Companry, Hence no provision Bas been made in these financial staterments

Assistant Commissioner (AC), Sindh Revenue Board (SRB) had passed an order dated August 5, 2004
raisimg a demand of Bs. 46 millien for payrment of Sales tax on services for the years ended June 30,
201, 2012 and 2013 on technical services received from MS Splec GmbH, AC had categorized the
sorvices under tarifl heading 38230000 (Franchise Services), Tho Company filked an appeal Before the
Commissionear (Appeals) SRB who had passed an order dated February 24, 2015 and upheld the order
of tha Assistant Commissioner. The Company had filed an appeal before Appellate Tribunal (AT) of
SRE. who ugheld the order of AC. The Company had filed 55T Beference Application betore SHC
against the order of AT of SRE which is still pending

Based on the advise of the legal counsel, the Company s confident that the outcome of Lhe case
would be in favour of the Cormpany, Scoordingly, no provision has been recordaed in these financial
stataments,

ErECuFit:y' Papers Limited {5PL] entered into an agreemeant with Aquatech Infrastructures Limitead (A1)
far the developmaent of an alternate sourcs of water supply on Built, Dperate and Transfer [BOT) basls
o August 15, 2005 for a period of five vears from the date of cormmissisning. The agreameant remainedd
enforce through suppltemantal agraaments signed in subseguent yvears. Due 10 goor maintenance of
Bores by Al the output of ground water reduced. AlL informed the Company to discontinue the
contract and weas of the view that the company should purchase tha RS Plant. AlL then urilaterally
decided to shut down the BO plant on March 2018 and therafore the Company took over the plant to
continue its operations in accordance with provisions of the agreemeant The Company received letter
fror All's financier Saudi Pak Leasing Cormpany Limited (SPLE) inwhich they had informed that they
wers the owners of the RO Rlant and asked the Company net to allow AL To disrmantle the RO Plant

AlL filed a civil sult before the Honourabls Sindh High Court (5HE) against the Company for recovery of
Rz 177.88 million in respect of RO Plant. AL rmoved an application ta restrain the Cormpany fromm
utilising ar operating the RO Plant. As the matter was under adjudication, SHC decided that this
rmatter should be referred to a mediation howewver, the mediation did not succeed and the case was
referred back, This case was transferred 1o District Court, Malir and the Court had allowed &iL's
ppplication for Inspection of dismantled RS Flant in the premises of SPL The inspection of RO Plant
was cartied oul By tha Mazie of they Court and his team alorg with Plaintif's counsel on Seplember 23,
2025 The compliance repart of the Mazir was submitted in Court on Movernber 24, 2025, which stated
that inspaction and examination of the RO plant was camed oul, which was in a non-functicnal
condition, Thereafter, both the parties filed their proposed issues and the said issues were then settled
by tha Court. Thie parties then filed their respective lists of witnesses and documeants, the evidence of
plaintiff has been concluded and the matter is fixed for the avidence of defendant and hearing of
pending applications,
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Based on the advise of the legal counsel, the Company is confident that the outcome of the caze
wiould be in favour of the Company. Accordingly, ne provision has been recognized in these financial
staterments.

The Suits Mo, 814 and 815 have been liled by two ex-employess of the Company for seaking declamtion
against ther termination of employment. The Court, through an order vacated the stay orders,
thereby wvalidating thair termination in accordance with the applicable sim plicibor rules. Subsequently,
the two ex-emplovees filed an appeal before the Divisional Bench of SHE, which were also dismissed
in favour of the Company. These cases have been transferred to the District & Sessions Court, Malir, The
proposed issues filed in the Court have been settled and both the Company and the two es
empiovess have submitied their respective lists of documents and witnesses. The case is currently at
the evidendce stage and is fixed for the cross exarmination of plaintiff as well as heanng of application of
plaintiffs for late submission of documentary evidence in civil sults

Both the ex-employvess had also filed an appeal before the Supreme Court aof Pakistan, inowhich they
have challenged the orders of the SHC dated Octobsr 9, 2023 and Cciobher 235, 2023 in respect of
terrmination undar the simplicitor rule: This appeal was fixed for hearing on December 18, 2025, before
the Suprerme Court, Karachi Redgistry. Howeser, the said appeal was not taken up for hearing by the
Division Bench due fo possible conflict of interest and 1 was directed that this appeal should be re-
Mxed for hearing before & different bench of the Suprame Court, Karachi Begistry and the matter was
adjzurned, accordingly. The mattar is not feesad betore Supremea Court gl this date

The Company's legal counsel is confident that, based on the merits of the case, both the suits and the
appeal would e decided in favour of the Compary. Accordingly, no provision has been recognized In
thesa financal staterments

an ex-employes had fled Civil Suit Ko, 123 of 2024, dated Juby 8, 2024 in the Cwil Court, Karachi
challenging his termination, which was as per simplicitor rutes, The ex-employes nad praved for
reinstaternent to sarvice and damages worth Rs 40 million, This matter was adjourned several tirmes
dug 1o the non-appearance of the ax-amployes. Desplle repeated instructions by the Courl, the e
emploves on multiple haeanngs failed o appear before the Court and also did not comply with thea
Court’s order for submission of Couwrt lees. The Couwrt wide Bs order dated Movernmber 25, 2025,
dismisszad the said suit in favour of the Company.

An ex-emploves of the Company filed a grievance application before the Labour Court challenging
the tarmination of his employrment. The applicant claimed that be was a "worker" within the meaning
of the applicable labour laws and contended that his termination was unlawful, He sought
reinstaternent in service along with all conseguential back benefits. The Company contested the
claim, submitting that the applicant did not fall within the definition of a “worker® and that his
employment had been terminated strictly in accordance with the terms and conditions of his
employment contract, The Labour Court, vide its order dated May 18, 2026, allowed the grievance
application and directed the Company to reinstate the applicant along with payment of back benefits
Sggrieved by the said order, the Company filed an appeal before the Appeliate Labour Court and also
rmicwed an application seeking suspension of the operation of the Labour Couwrt's order dated May 18,
2026, The Appellate Labour Court, vide its order dated May 25, 2026, suspended the operation of the
Labrour Coaurt's order, subject 1o deposition of the amount of back banafits awarded by the Labour
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Court to Applicant. In compliance with the Appeliate Court's directions, the Cormpany deposited a pay
order amounting to Bs 22231 millian with the Court as security, pending the fimal adjudication of the
appeal. The matter Is currently pending for hearnng of the Company's application before the Appellate
Labaur Court,

The grant of intenm relief by the Appellate Labowr Court ks a positive development Whila tha final
outcome will depend upan the evidence and legal arguments presented, the Legal Advisor remains
confident regarding the Company's prospects of success in the appeal. Accordingly, no provision has
been recagnised in thesa financial statements

An ex-ermployes of the Company filed a gnevance application before the Labour Court challenging
the termination of his employment. Tha applicant has sought reinstatement 10 service along. with
payment of back benefits The matter is currently pending before the Labour Court for framing of
issuwes and filing of the applicant's affidavit in evidence.

The Company's lagal counsal s confidant that, based on tha merits of the case, the application would
be decided in favour of the Company. Accordingly, no provision has been recognized in these financial
statements.

Income Lax contingencies are disclosed In note 252 1o these financial statemeants

Mobe 2026 2025
{Rupees in '000)
Commitments
Commitmeants against letters of cradit 7241 1,165,610 2835619

Capital commilments

!ﬁgﬁﬂ 10015

Import [etters of credit

The Comparny has facilities from the National Bank of Pakistan (MBP] relating to import lettars of
creddit amounting to Bs 200 million (2025 RBs, 200 million), The arrangement frorm MBP 5 secured by
lierm o documents of Title of goods drawven under letter of credit. The facility remained unutilised as at
June 30, 202602025 Re, .87 million)

The Company has facilities frorm Bank Al Habib Limmited [BAHL) relating to import letterss of credit
ameunting to Rs, 200 million (2025 Rs 200 million), The arrangement from BaHL is secured by lien
docurments consigned In favour of BAHL and counter guarantess. The Company has utilised Hs <833
riillian as et June 30, 2026 (2025 Rs 3871 millian)

The Company has also obtained letter af credit facility from the BAHL of Eura B9 million for
Upgradation of Paper Machine 2, The Company has utilised As 110070 million as at June 30, 2026
(2005 Rs 2. T27 54 million)

The Musharakah facility from Meezan Bank Limited is also available to be used for import letter of
credit amounting to Re 200 million [2025: Rs. 200 million). This facility is the subk limit of running
musharakah facility. The arrangement s secured by en owver import documents. The Campany has
utilised Rs 14.58 milllon as at June 30, 2006 (2025 Rs 94% millian),

NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

18.
181

8.2

183

.

BAMHIMG FACILITIES
Letter of guarantee facility

A5 at Jume 30, 2026, the Company has facifities from Mational Bank of Pakistan, as sub-limit of running
fimance facility and from Bank Al Habib Limited relating to letters of guarantee as follows

2026 2025
Mational Barnk Mational Bank
Bank of AlHabib Bank of Al Habib
Pakistan Lirnited Pakistan Limited

-- {Rupess in '0003] -----—mmmmm e ---
—200000° 30,000
175,351 30,000 13675 20,000

*This is the sub limit of letter of credit facility
Running finance

Facility Hrmit ZU0000 20000

Utilisation as at June 30

The Company has a running finance facility from Bank Al Habib Limited (BAHL) amounting to Rs 200
rmillion (2025 Rs. 200 million) walid till December 2, 2028 The arrangement from BAHL is secured by
lien ower PlBs:T-bills, This facility is subject to mark-up at the rate of I months average KIBOR to ba
datermined on first working day of gach calendar quarter, Tha facility remainisd unutilised as ar June
30, 2026,

The Company has anaother running finance facility frorm Mational Bank of Pakistan {MNBP) armounting
to Be 75 million {2025 Bs 75 milllon] | 1 s the sul limit of letter of credit facility. The arrangemaent fram
MBF is secured by first pari passu hvpothecation charge aver stores; spares, loose tools stock-in-trade
and book debts of the Company and is available till February 27, 2027, This facility i= subject to mark-
up at the rate prevalling on the last working day of each preceding month at the end of each calendar
guarter, Karachi inter Bank Offered Rate (KIBOR - one month] plus 125 basis points (2025 one month's
KIBOR plus 125 basis points). The facility remained unutilised as at June 20, 2036

Running Musharakah

The Company has arangement of running rmusharakah facility of Rs, 200 milllon from Meszan Bank
Lirmitad (2025 Re 200 million). Tha arrangerment s secured by first pari passu hypothecation charga
created over stocks and recelvables of the Company till September 30, 2026, Under the musharakah
arrangerment, profit would be determined on the basis of auditad } internm accounts where provisional
profit would be paid quarterly using 1 month KIBOR of first working day [ first disburserment date, The
facillty remained unutllised as at June 20, 2026,

2026 2025

{Rupees in '000)
REVENLUE FROM CONTRACTS WITH CUSTOMERS

Banknota papa TEBEGTE B &0 805
Man-Danknote paper E’?ﬂz EVGEA
B,621.458 Q207 4526

Less: Sales tax

_0315138) _ [(1416726)
_ 7306320 _ 7870700
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NOTES TO AND FORMING PART OF THE NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026 FOR THE YEAR ENDED JUNE 30, 2026
Mota 2026 2025
(Rupees in '000)
20. COST OF SALES 211 Safartes, wages and benefits include Rs. 2362 million (2025 Rs. 2299 million) in respect of employes
Dpening stock of raw materials £92115 650194 retirement benefits.
Add: Purchases - net 2,783,878 2,966,183 212 Travelling expense includes directors travelling expense armounting to B 502 millon (2025 Bs 768
| 3,481,933 3'525353 rrilllion).
Clasing :.[::ufr k of raw materials H {586, 772) iE;E-g,]I:.ﬁ — 2026 105
Raw materials consumed 2,895.221 2935268 =7, OTHER INCOME {Rupees in '000)
Litilities 1,067,911 1,OBE,27 : o
salaries, wages and benefits 200 601,395 530,67 Income from financia| assets
Manufacturing services T2T 445 28787 Mam-up or:
Stores, spares and loose tooks consurned 290,356 FE1125 - Pakjstan Investrment Bonds 221 &74 335 AR
Depreciation A1 258,760 239 796 - Treasury E|II.5 T43,632 217,395
Repairs and maintenance T4, 540 BE Gy Bank depeosits and savings accounts 38,808 39,847
Defence security force 93,728 79622 - Lean o emplayees 2 -
IMEUrance 12,215 |Z.554 Income from reverse repn transactions 16.876 B2 174
Rent, rates and taxes 1156 10e40 - B73,543 288,353
Baw material writter off 15,513 i Income from non-financial assets
Others 42 3244 11 586 Cain an sale of proparty. plant and equiprment L£1.4 = 1264
5G4 GE3 5.EI0 721 Scrap sales 12,916 5086
Opening stock of work-in-process 73,968 139041 Others 1,568 4,240
Closing stock of work-in-process ] (64,357) [73.966) 14484 264876
Caost of goods manulactured 5,654,174 5,675,254 Eﬂ'ﬁ N5EES
I:JpE!'IiI'Ig sReck E'f_ F'_niEhEd s 2N 93"?{'5 227 It includes amortisation on Pakistan investmeant Bonds amounting te Bs, <272 million (2025 Rs 2047
Clasing stack of finished goods B [75,1355) {102.129) miliion]
EI‘?EI!'EEB 5666905
Miote 2026 20325
2000 Salanes, wages and benafits include Rs 5242 million {2025 Rs. 5274 million] in respect of employes [Rupees in '000)
ratirerment berafits 23, OTHER EXPEMNSES
Hote 2006 bl L Workers profit participation fhond 151 86,135 122653
(Rupees in '000) Workers' welfare fund a2 34 456 48997
21, ADM|MISTRATIVE EXPEMSES Danations XN | 8,707 LR
Sataries, wages and benefits 217 387185 363,516 ALCHEEES' rembnerson . 254 e 0867
= Loss on sale of property, plant and eguiprmeant .14 1,026 -
Legal and professional 22710 23359
R Exchange loss 333 2192
Depreciation %11 24,353 21082 146,011 205,041
Travelling expenszes 212 15,620 15,737 -
Litilities 8315 BO2T . g " o i : i s i
Ransiis And Frsfiterancs 7301 231 E:-:rlll:iglli;:e yvaar, the Company has made foliowing C5R activities exceeding Rs. 0.5 million [2025; Bs,
Printing and staticneny 30N 5512 ’ !
Actvartisermernt 3687 4,912
SeCLUrily servica 2,582 4,884
Transportation &.560 4,140
Insuranoe 4137 5801
Irfarrmatlan serslces 472 382
Cthers 36,841 25256

532 364 A9T A5
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NOTES TO AND FORMING PART OF THE NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026 FOR THE YEAR ENDED JUNE 30, 2026
Mote 2026 2025 2028 2025
MamaolDanes YEtupeenin XUG) 25.1 Reconciliation between tax expense and accounting profit VHupees iy 000)
Indus Hospital & Health Network — 2,700 5,580 Accounting profit before taxaticn 1,598,058 2413773
Rt e L e i T
505 Childrer's Village —s 3174 Tax on accounting profit at 29% (2025 20%) 463,437 599,994
Super Tax under Section 2 10% (2025 10%| 159,806 25LETT
Dir, Ruth K M, Pfau, Civil Hospdtal Karachi 3& T-!IE'lﬁ Tax effect of permanent differences 422 1,589
Tax effect of prior year 67438 (ES 303,
The Citizens Foundation - 2250 Others {11,205} 0,413
E‘N% BES,S80
Mona of the directors of thelr spouses had any Interest in ary of the donae. T T
Elfective rate of Lax £3.25% SEETE
232 Auditors’ remuneration 252 Income tax assessments of the Company have been finalised up to and including tax year 2025 Tax

returms are deemed to be assessed under provisions of the Inoome Tas Ordinance, 2007 (the

Audit of the nnnua:ﬁr.a!'nr.-.?! 5T.._'-|.TE|"|"|E'|"|T5 3,780 i'::_:'r';lﬁ *Crdinance), The Commissionsr Inland Revenue may at any time dunng a period of five years from
ﬂww.l.w of ha.aul.l-;-.-wear yfihaneal r;-lamrrtenta . LR zall the end of financial year in which the tax officer issued or treated as issiued the original assessmeant
Spacial certification, Code of Carporate Covernance and other services T2b HiaG
: p order, amend assessment
Tax consultancy sefvices 8,351 4,091
Dut of pocket adpansas 605 487 Cetail of 1ax related matters pending before different forums is as follows:
15,350 13082
e VIS (a] Tha Company had presiously exafcisad aption of baing assessed under the Final Tax Racirme (FTR)
4. FINANCE COSTS It respeoh of Qaxeds midnufactunad By 1L which was valld for Las wears EI.}DS Lex 2007, Howewssf, dua 1o
Lhe armendmant made by the Finance Act 2006 and insertion of clausa [414) of Part B of tha
Bank charges 230 2879 second schedule to the Ordinance, the facility of assassmant under FTR awailable for tax years
bark-up o . _ ; e 2006 and 2007 was withdrawn, The Company filed a constitutional petition with the High Court
- "f"'t'rkEFE' profit F'E'”'E'p‘a”':'_” fund 4423 E'f'? challenging the withdrawal of the facility up to and including tas year 2007 The High Court
short-tarm running finance - =i adrnitted the petition for hearing. Based on tax consultant's acvice, the Company has filed retums
T4E 3560
— 6746

of income for tax years 2006 and 204070 under FTR The liakility for the aforesaid tax years has
hpvveser bean recarded under the Mormal Tax Regime. Further, the tax retumn for the tax wears

25, TAXATION - NET
2006 and 2007 are deemed 1o be assessed under provisions of the Income Tax Ordinance, 2000

Current (“the Ordinance’) unless selected for an audit by the taxation authorities at any time during a
for the year 659,729 a3 670 pariod of five yaars frorm the date of Alling. However, as per legal opinion obtained, tax years 2006
priCr year 57,438 F3 393 and 2007 are tiree barred for the purposes of selection of audit, since the paried of five years had

BN 1695395
T2TNET BEA 27T lapsead.
Deferrad Fa] (36,269) 25,703 (] The income tax authorities had raised a dernand of Rs. 4399 millien against the Company under

690,898 BESS80 Section 12(34) of the repealed Income Tax Ordinance, 1279 In respect of assessment yoar 2000-00
- The Campany had filed an appeal against this demand before the Income Tax Appellate Trbunal

(ITATY, and also liled reference before the Alternate Dispute Resolution Committee (ADRC). Based

or the recommendation af the ADRC, the Revenue Division, Federal Board of Revenue (farmerly

Cantral Board of Revenue} had izsued an order as a result of which the above demand was

reduced to approximataly Bs, 1022 million. The ITAT through its order dated Septermber 15, 2005

decided the matter in favour of the Company oy deleting the abowve demand of Rs 4239 million.

Hosseewer, the income tax department filed an app=al against this order before the Honourable
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Sindh High Court, which is currently pending. Bazed on the discussion with the tax adwvisor,
management is of the view that the issues involved in the appeal will be decided in favour of the
cormpany, accordingly, no provision in respect of the aforementioned demand has been made in
the financial staterments

The return of income for tax year 20010 has been selected for tax audit through parametnc
computer ballot by the Federal Board of Revenue on February 25, 2013 under section 214C of the
Income Tax Ordinance 2007 The Assistant Commissioner inland Revenue [(ACIR) passed order no:
05,161 dated Januarny 29, 2014 under Section 122115} of the Ordinance raising a dernmand of Rs. 4,74
rrlllion. The Campany had filed an appeal against the arder before the Commissionsr (Appeals)
who decided. the case in favour of the Company except for the computation Workers' Welfare
Fundg fWWE) liabilicy where he maintained the action of [ACIR), The Company had filed an appeal
before tha Appallate Tribunal Inland Bevenue [ATIR) against the above appellate order of
Commissioner (Appeals) on which an appellate order bearing arder no, 34248 of 2015 dated
Movernber 27, 2008 was passed |n which ATIR had directed the learned ACIR to work out the
Workers' Welfare Fund ability of the Company in the llght of an order beaning civil appesl Moils9
to 10552001 and another order dated Movember 10, 2076 passed by the Honourable Sugrerme Court
of Pakistan invalving similar issue of Workers' \Welfare Fund. A request for appeal effect to the
appellate order was filed and the appeal effect is still pending. Based on the discussion with the
tax adwvisor, management is of the view that the issues Invehed in the appeal will be decided in
Favour of the company, accordingly, no provisien in respect of the pforermenticoned demand has
been made in the financial statements.

The Company e-filed retum of incorme far the tax year 20019 on Decemiper 21, 2018 Subsequently,
the CIR issued the notice dated October 19, 2000 under rule 4£4{4} of the Income Tax Rules, 2002
read with section 176 relating to manitaring of withholding taxes, The Company submitted
reguired reconciliations, details and supparting  evidence against said notice, The DCIR
subseguently ssued notice under section 1611A} 7 205 182 of the Crdinance, in compliance o
which the Cormpany submiited reguired infarmation, On Juna 30, 2025 the DCIR passed the ordar
and raised demand of Rs, 178 millien, including penalty of Rs 065 million and defaull surchargea
of Rs 460 million, The Company filed an appeal on July 17, 2025 betore Commissionar|Appeals)
against the aorder of the DICIR which is currently pending for hearing. Based on the discussion with
the tax advisor, management s of the view that the issues invohleed in the appeal will be decided
in favour of the Company, acocordingly, no provision in respect of the aforermentioned dernand
raised by DCIR has been made in these financial statemeants.

T Additional Cormmissiener Inland Revenuve (ADCIE} had msued a notice on April 09, 2021 under
saction 122{1) read with 122[54) of the Crdinance and had contended that the ratum filed by the
Company for tax year 2015 was erronegous and prejudicial to the interest of evenue, Without
prejudice o the legal ebjections ralsed against issuance of the said notice, the Company had
subwnitted required details, infarrmation and supporting evidences agalinst the observations raised
by the tax office. However, ADCIR passed an amended order on June 29, 2021 under section 122(54)
of the Qrdipance raising tax demandg of R 5559 milllen, The Company had filed an appeal befora
the Commissionar |[Appeals) who passed an order on June 16, 2022 under section 12901 of the
ordinance whergin the Commissioner [Appeals) had deleted ; remanded back all Issues 1o the
Creputy Commissiones Infand Revende ([DCIR] except the ssus of apportionment of commmion
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ifl

(al

expense The Commissioner [(Appeals) had directed to apportion common expenses to FTR and
NTR income respectively after excluding the cost of sales On the direction of the Commissioner
(Appeals), DCIR has revised the order dated June 30, 2024 and reduced the demand to Res 505
mithan by apportisning the common expenses to FTR and NTR Incoms respectivaly after
excluding the cost of sales, The Company has filed an appsal with ATIR against the ordar of
Commissioner [Appeals) ta the axtent of the apparticnment of comrmon expenses Lo FTR and NTR
Incames Based on tha discussion with the tax advisor, management 15 of the view that the issues
involved in the appeal will be decided in Tavour of the Company, acosdingly, ne prowvision in
respect of the aferermentioned demand ralsed by ATIR has been made In these financial
staternents,

The Additional Commissioner infand Revenue [ADCIR) vide a notice dated December 1, 2027
istued under section 122{1) read with 122{54) of the Incorme Tax Ordinance, 2000 had initiated tas
proceedings to amend deemed assessment order under saction 120 of the Crdinance for the tas
wear 2006, Without prejudice 1o the legal objections raised against issuance of the sad notica, the
Compary had submitted required daetails, information and supporting evidences against tha
observations aizad by the tax olticer, The ADCIR in reference to the axplanations furnished, passed
an order on March 08, 2022 under section 122{54] of the Crdinance rasing a dermand of Rs. 779
million. The Company had filed an appeal against amended order befare the Commissioner
[Appeals) who passed an order on June 16, 2022 under section 12901 of the Ordinance wherain he
had deleted [ remanded back all ssues 1o the Deputly Cormmissioner Inland Fevenue [DCIR)
except the issue of apportionment of commaon expenses where he directed (o apportion common
X penses [ FTR and NTRIncome respectively after axcluding the-cost of sales, On the direction of
the Commisslonar (Appeats], DCIR has revised the order dated Jume 30, 2024 and reduced the
dermand 1o Rs 0.60 million The Company has filed an appeal with ATIR against the order of
Commissioner [Appeals) to the extent of the appartionment of common expenses to FTR and NTH
incomes

The Company had filed an appeal against amanded order betore the Commissionar [Appaals) who
passed an order on June T8, 2022 under secton 1290 of the Crdinance wherain he had deleted [/
ramanded back all issues to the Depuly Commissioner Inland Revenue [DCIR) except the Esue of
apparticnment of common expenses whare he directed 10 apportion common expensas ta FTR
and NTR Incorme respectively after excluding the cost of sales, On the direction of the
Commissioner [Appeals), BCIR has revised the order dated June 30, 2024 and reduced the
dermand to R 060 milllon. The Company has filed an appeal in ATIR against the order of
Commissionar [Appeals) to the axtent of tha apporticnment of common expenses te FTR and NTR
ITRCOrTIES

The tax return of the Company was selected for sudit for Tax Year 2018 under section 1771} of the
Incame Tax Ordinance, 2001 An Information Docurment Reguest (IDR] was suad on January 2],
2009, in response to which the Company subrmitted the reguired information and supporting
details Lo the Deputy Comrmissionar Inland Revenus (CCIR]

Subsequently, the DOIR issued a show cause notice dated Jume 10 2024, which was duly
respanded to by the Company Thereafter, vide order dated June 30, 2024, the DCIR raisad a
darmand of Re 17287 millizn, mainly relating to inadmiszsibility of expensas and allocation of
expenses betwean Mormal Tax Regime [MTR} and Final Tax Regime |FTR} income.
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The Company filed an appeal befare the Appeliate Tribunal Inland Revenue [ATIR]. The ATIR vide

Mote 2026 2025

order dated October 27, 2025, remanded back the proceedings to the tax autherities for 26. EARNINGS PER SHARE - BASIC AND DILUTED {Rupees in ‘000)

verification and reconsideration except initial allowance and depraciation, on which the company

and its tax advisor are of the view that it is a matter af timing ditfferencea only. The Campany has Profit after taxation HD'I-'IIEEI ':IEHIT-'EE

submitied the responsze In respect of the remanded back matlers, which is currently pending (Number of shares)

with the DCIR

Based on the order of the ATIR and the advice of tax advisers, management believes that the Weighted average number of ordirary shares 3.2 DESls: oot

rratler has bean appropriately addressed. Accordingly, no provision has beon recognized In thess [Rupeaes)

financial statements. Earnings per share - basic and diluted 15.31 2572
th] Through the Finance Act, 2023, the rate of Super Tox applicable for Tax Year 2023 was ingreased

retrospectively fram 4% to 10%. The retrospective enhancement was challenged before various 261 There were no convertible dilutive potential erdinary shares in issue as at year end.

High Courts on the grounds that it applied to past and clased transactions. The Blamakad High 026 25

Court, wide its judgment dated March 15, 2024, decided the matter in favour of the petitioners 27, EINANCING STRUCTURE | MODE {Rupees in '000]

Subsequently, the Federal Board of Revenue (FER) filed an Intra-court appeal before the langes

bench of the islamabad High Court, The Divisional Bench of the Islamabad High Court, vids its Conventional mode:

order dated aAprnil 8, 2024, clarified that the judgrment dated March 1%, 2004 remained operative

and its aperation had not been suspended, Aesbekss

Lorng term investmants 2480627 3,807,752

Subsequently, on January 27, 2026, the Federal Caonstitutional Court took up the casss from the ShHort term i vestments 2,802,861 T ORG

Suprerme Court and after vanous hearnngs, uphsid the constituticnal validity of the enhanced rate Cash and bank balances 149122 202476

of Super Tax, thereby overturning the decisions of the High Courts. Pursuant 1o the said judgrnent, 5 iE 160 5752 14

the Company recaived a notice from the ta@ authorities dated January 31, 2026 reguiring ————

explanation which was duly responded by the tax consultant containing the details along with the Shariah compliant mode:

fact that Company had already paid Rs 4601 rmillian with the return. Subsequently, the company

Rz 5906 million were also paid against the order. On February 12, 2026 the Companrny received an Assels o

order under section 4C of the Income Tax Ordinance, 2001, aising further demand of Rs. 36539 Cash and bank bafances 20,852 1012

rrilllion wherain the adjustrment of capital losses was not considered by the DCIR whila cormputing

the incorme liable to Super Tax. The Company Hled an appeal against the said order before the

Cammissionar inland Revanue Appaeals). The Carmmissioner Infand Bavenus (Appeals), vide order 28, SHAR|AH DISCLOSURES UNDER CLAUSE W1 OF PART | OF SCHEDULE |V OF THE COMPAMIES ACT, 2017

dated April 14, 2026, decided the matter in favour of the Company and held that adjustment of
capetal losses was allwable whila camputing the income liable o Super Tax Subsaquently, tha
FER filed an appeal before the Appellate Tribunal Inland Révenue [ATIR] agalnst the order of the
Cammissoner nland Revenun [Appoals), The appeal s curmrently pandingy acyud ICation

Basod on the favourable sppeliate order and the advice of the tax consultants, managament
balieves that the Compamny's position is sustainable under the applicable provisions of the Incomea
Tax Odinance, 2000, Accordingly, mo additional prowvision has been recognized in these financial
ciatemants.

Basod on the facts of these matters amd fegal and tax adwvisor's advice, the Carmpany is confident That
these matters will be ultimately decided in the favour of the Caomparny. Accordingly, no provision has
been recognisad in these financial statements in respect of our matters.

2026 2025
(Rupees in ‘000
Staterment of financial pasition - Liability Side

i Short-term financing as per Islamic mode =

i) Lease financing as per islamic mods - -
iii] Long-term financing as ger Islammic maode - -
i) Long-term financing as per Islamic maode

vl Mark-up accruad on corventienal loan -

Statermnent of financial position - Asset Side
1] Long tenm shariah compliant investments - .
[y Short term shariah compliant mvestrments - -

lii] shariah-compliant bank balances 20,831 B75
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28.1

Lalel
i)

Statement of Profit or Loss

Rewvenue earmed from Shariah-compliant business segment

Break-up of late payrmants and lguidated damages

Calm or loss or dividend earmed on Shanah oom EliEant iIrestmenis

Profit earned from Shanah-compliant bank balances
kMarkup earned from conventional bank balances

Exchange gain earfied from actual currency

Mobe

19

Exchanos [=f it e using camventianal derative fimamcial Instrurments

Wiil] Frofit pald on slamic mode of financing

(B

Total interest earmed on any comeentional loan or advance

Break-up of other income excluding profits on bank deposits
Shariah compliant income

Scrap sales

Gain an sale of property, plant and equipment

Cthiars

Shariah non-comphliant income

bark:Ug an
Pakistan Investment Bonds

Treasury Bills
Loan to employees
Othars

Income from reverse repo transactions

Other Disclosures

Relationship with Shariah-compliant financial institution Relationship
Meezan Bank Limited
MCB Islaric Bank Limited

Jubilee General Insurance

Bank deposit

22

¥

23
24
L
22

2020

2025

{Rupees in "0O00)

7,306,320

120
38,686

12,516

1,067

574,225
143,632

16,876

Window takahul operaters

7870700

]
29756

SoBG
Trdosn
E

550 554
17,395
HF

SV Y

Bank deposit and running miusharmkah facifity
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DEFINED CONTRIBUTION PLAM - PROVIDENT FUND

The Company has set up a provident fund for its permanent amployees wherein contributions and

e

imvestrnents are made by the Company in accordance with the reguirements of Section 218 of the
Companles Act, 2017 and the reles formulated for this purpese, The total charae pgalnst provident
fund for the vear ¢rded Jume 30, 2026 |5 Rs, 3502 million (2025 Bs 3047 million)

The following informnation is based on the un-audited financial statements of the Fund for the vears
ended June 30, 2026 and 2025

2026 2025
(Rupees in '000)

Siza of the fund - fel assets B41,7E]

#55,7N

GOE, 258

Fair value ; cost of investments made 481,386

p— pgn;ghtagq [p———

Imvestments made as 3 percantage of net assets 025 T 45%
Breakup of investmeant 2026 2025
Un-audited Un-audited
Investment as
investment | |percentage of Irvestment e
[Rupess in ‘000) tatal (Rupees in ‘ag) | | Percentage of
. total investrments
irrsestAents
Paklstan InvesLmant Bonds 326,918 TLTE% SUOME D 84.905%
Treasury Bills 127,636 28.00% 1661 14.89%
Mutual Fund 1,217 0.27% 77 L1
%55,771 100.00%: 4£81.386 1-';‘*EI.I'_'IIII‘.!;'.-
& |

REMUNERATION OF CHIEF EXECUTVE, DIRECTORS AND EXECUTIVES

The aggregate amaunt charged In the financial statements for the year In respect of the remunemiion
including certain henefits oo the chief sxecutive, directors Bnd executives of the Comparny are as
foslionas

Financial
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L1

A0

303

31

2026 2025
Chief Mon-Executs Evacut Chief Man-Execut E "
Executive Directors L Executive Dérectors T
L L L L L L L ———— [Rupﬁ: i|-| "mﬂ! T T L L LT e ———
Directars' fee - 38,600 - - 28,000 -
Maragernal remuneation,
utifities, housing perquisitas
ete. [including bonus) 55,935 - J15.64] 51,840 - 200067
Retirarnent benefits 5916 - 2152 E47H - LN
keadical 2198 - 14,300 2,255 - 14,864
Tatal 64,049 38,600 352,073 59573 33,000 235,575
Mumber of persens 1 B 63 1 B £

The Company bears the travelling expenses of chief executive, directors and exacutives relating 1o
traveal for Sificial purposes including expenses incurred in respact of attending board rmestings

The chief sxacutive and cermaln executives are proveded with Comparny maintained car, They are also
provided life pnd health insurance coverage, Moreover, chief exgcutive and certain other executives
are provided with accommodations (against agrasd monthly rentals)

Executive' means an employves other than the chief executive and directors, whose basic salary
excaeds Bs 1,200000 in & firancial yaal

TRAMSACT IOMNS AND BALANCES WI(TH RELATED PARTIES

Fofated parikes comprise of associated company, directars of the Cormpany, companies in which
directors also hold directorship, key management personnel and stalt retirement benelit funds,
Transactions and balances with related parties other than those disclosed elsewhere are as foliows:

Hame Mote Matwre af relationship Hintamrg ol 2026 | | 2025

transacton balance
' (Rupees in 'D00)

Pakistan Securty Printing 381 Adsseciated undertaking Sales - et T290,533 T2ETI9E
Carporation {Privats) Purchases 1587 6118
Lismitiad Tharad eRpEnLes
allocatad oo
e COrreDany 93,653 TOS54T
Oiedlend ped 181,471 252,043
Tracie debis 5451382 1,267 MG
Cithar pavakde AE142 8.7
Maticnal Sacunty Printimg Corrimon dimectorship Sales - nat = S4B 5T
Cornpany " frade debts - 27075
sumer Holdings, &5 Crirector o board of Company . Dividend paid - 52955
Divedend
payabla £y P 1a,552
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Nature of 2026 || 200
Banmschon. Bty {Rupees in ‘000)

| Mame Mote | Mature of relationship

IruistEal Developrisant & Diirescbar o boaid af Company Divedend

Fendeatian Crganisation of tan payable 595140 549 B0
Elscor Sgsinrsng Milks Lismined Camimos directarship Purchages 273 480 103 355
Jemil Mashm My ExGpillya Direstoy Didend Paid ns 159

Sta retrarmeet funds I3 Other related parmy Contsibution

Ak 76,120 75,726
Pavable 1o the
fupsls - net R ] 12966
Kay managernent personnal Py EAmagerTIant Hamuneratsnn gn
orniits 5158 L6528

*The Pakistan Security Printing Corporation [(Private} Limited (PSPC) has merged its subsidiary, the
Mational Security Printing Company [Private| Limited [NSPC), into PSPC, This merger took effect at the
ctart of business on July 1, 2025,

Al safes transactions with Pakistan Security Printing Corporation (Private) Limited are carried out by
the Company using the "Cost Plus Mark-up Method® as agreed under the contract. Other expenses are
reimbursements of shared expenses,

All other transactions are based on cormmmercial terms and at markat prices which are approved by the
Board of Directors. Remuneration of key management personnel are in accardance with their terms of
engagemeants.

Contributions to the staff retirement benafit funds are made in accordance with the terms of staff
retirerment benelit schames and actuarial advice

Key management personnal are those persons having authaority and responsibility for planning,
diracting and contradling the gctivitias of the Company, including directors of the Company

Mol 2026 2025
PRODUCTION CAPACITY (Tonnes)
Total instalied capacity - on three shift basis 4,500 4, G0
Aevailable installed capacity - based on availabie
three shift working days e ] 4,453
Actual preduction 321 3,575 3,810

Avctual production is in dine with the custormers’ demand,
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. CASH GEMERATED FROM CPERATIONS AND FINANCING 35 FINAMCIAL RISK MAMACEMEMT
ACTIVITIES
MNote 2026 2025 Financial risk factors and risk management framework
331  Cash generated from operations (Rupees in '000) The Company finances its operations through short term borrawing and management of working
Bratit Gofars tration 1,598,058 2 4TETTE ::EI:-HLWiTh awiew o maknfaining an appropriate mi bebwean various sources of finance o minirnize
2 TSk,
Adjustments for: The Company has exposures to the following risks from its use of financial instruments:
Depreciaticn an praperty, plant and eguiprnmant 4.0 283113 250308
Prowasion against staff retirement benefits 15 43,098 45,315 - Credit risk
Armortisation of intangible assels 5 3,852 3,780 - Ligquidity risk
Finance costs Sy B, 746 A3R0
Raw material written off 20 15,513 - - Market risk
x::sg 2: E;?:t{?;ig:t:—lﬂi;f::;:z_iﬁz:::EE ii ﬁ;’:ﬁ;} ﬁiigﬁ?i Tha Baand of Diractors hraﬁ chverrall responsibifity for The asta I'.2'|'-"_-p-f‘=rT"|l_':r1'. and oversight of Company's risk
Mark-up on loans o employvees a3 2) 3 managemsent 1rEII'l'!E‘1'|-":l-[-H... The Board is alsa rle-s.p-:lnsltlle ’r.-:r developing and monitoring the Company's
Income from reverse repo transactions 27 (16,876) 162.174) risk management policies. The Company’s overall risk manageament program focuses on the
Lass f{gain] on sale of property, plant 2and equipment 1,026 (17.264) unpredictability of financial markets and s=eks to minimize potantial adwerse effects on the financial
performance
Changes in Wl
- Biores, spare parts and loose tools 26,323 (S, 777 0) = Cradit riek
Stock-in-trade 126,435 TBT02 Credit risk represents the financial loss that would be recognised at the reporting date if
Trade debts 758,004 20522 counterparties fail to perform as contracted ! discharge an obligation ! commitrment that it has
Loans, advances, depasits, prepaymeants and other receivables (493,332) BS. 268 entered inte with the Cormpany
Trade arnd other payvables 456,182 |7 6ES)
2,151,475 | 756 I5R All investing transactions are settled [ paid for upon delivery as per the advice of investment

committes The Company's policy 15 to enter into financial instrurment contract by following internal

A Reconciliation of movernents of liabilities to gilldedines such as approving counterparties and approvng credits

cash flows arising from financing activities
Tha bulk of the sales of the Company are made to PEPC and the amount due fromm PSPC at the

Opening balance as at July 1 619,475 351170 reparting date constituted 8 B5%, [2025; 15.74%) of the total financial assets.
Diviclend declaned 533,203 TL0650
Dividend paid [437,885) (672.394) Thea carrying amount of financial assets represents the mawimum credit exposure. The maximum
Clesing balance as at June 30 714,893 519,475 exposure to credit risk at the reparting date is:
Mot 2026 2025

34 CASH AND CASH EQUIVALENTS {Rupees in '000)

gh-::'l tehntl;nw:ztrlrle r‘-t;n raverse repo transactions ]'I; EW.EE.';: g;lr;? T2 T dabte g 541,510 1299514
s U P DENAIRE 1'991“_? 115I' 2' EEE Loans, deposits and other receivables 51 126,175 2 587
: — Bank balances 2 15‘3-.'352 205,351

_BIes _isasn

35.1.1 Laans, l;jF‘rF:ll.’!l'.lT'; and arther I'I:‘EI-_‘I'-.-'EJ':-|E"‘. inciuaes s BT rrullliorn frorm custom authanties anc marain
acainst shipping guarantaes Re 3175 rmillion

Secordingly, financial assets other than arfmount as stated abowve are not exposed to any matarial cradit
rick
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3512

3515

352

Allthe counterparties are of domestic origin, Aging of the trade debts is as under:
2026 2025

Gross | | Impairment Gross | | Impairment

----- [Rupees in 000) ----— -

Heither past due nor impaired

Past due but not impaired 475,740 = 882775 -
.00 - - 385,141 -
&l - 80 - = ZH0TS

90 and above Gy, 70 = 4,525 -

1,299,514
s

Based o the past adperance the management eligves that fo impairment allowanoe 1 Aecessary in
raspact of unprovided past dus amounts as there are reasenable graunds to balisve that the armounts
wiill b recovered in short Course of time.

The credit quality of the Company's bank balances and letter of placement can be assessed with
refarence 1o axtermal crodit rATINGS A% follows

Bank Rating Shart-term 2026 ) A
agency rating {Rupees in '0O00)
Mational Bank of Pakistan PACERS, A 40982 36,1595
MLZEB Islamic Bank Limited PACDA A A7 21
Bank Al Habib Limited PACEA, A+ 105,422 TeE 7
Megzarn Bank Lirmibecd JCR-YI5 A+ 20,613 B
Khushall Microfinance Bank Limited TR - IS F. o) 1a 17
Habkib Metrapalitan Bank Limited PACRY Al 172 la4
Bank Alfalah Limited PACDn, AT+ 2528 103
169,952 203 351

The Company nas provided security deposite as per the contraciual terms with counter parties as
security and does nol expect materal foss against thase deposits retenTHen Moy

Liguidity risk

Liguidity risk is the risk that the Company will encounter difficulty in mesting the obligations
associated with its financial liabilities that are settled by delivering cash or ancther financial asset. The
Company's approach to rmanaging ligquidity is 1o ensure as far as possible to always hawve sufficient
liguidity to meet its iabilities when duea, The Company s not materizlly exposed to liguidity sk as all
obligations f commitrments of the Cornpany are shaort term in natuee and ame restricted to the extent of
avallable Hoguidity, In addition, the Company has facilities of ranning finance Smusharakah armaunting
tor Bs 475 mllllon 10 meet any deficit, If required to meet The short term Hguidity commitment,

The following are the contractua!l rmmaturities of the financial labilities, inctuding estimatad interest
PEYMIEnTs
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35.3.1

2026 1
Carrying | |Contractual |Six months |Six te taedee| |One to twol | Twe to
Years VEIE

amoeunt cash ficws or lss manths
—-- - (Rupees in "000)
Financial Liabilities
frade and other payables 1A5TS00 {1 457,900) [1373,50%) (78 326) - -
Uneclaimed dividend 7N,050 (711,050) (77,0500 - - -
Lirpaid dividend 1843 (5,843 [5.843) : = x
ZIT2 793 [2172,793] (2094397} __ (78,396) 5 =
2025
Carrying | |Contractual |5ix months |5k to twehel |One to twl | Twe to five
amaunt cash flows or kEss manths years YEIrs
e e [Rupesas in '000)
Fimancial Liakbilities
Trade and olher payvables TELTZE 1TE1, 726 =1 el - -
Unclaimed dividend Bl5.952 [o15,5252) {15, 252) - - -
Uripaid dividand 3523 [5525] 15,525 - - -

I!E-HI.EU'l 1,351,200 |1 SET200H | - - -

mMarket rish

karket risk is the risk that the fair value or future cash flowes of a financial instrument will fluctuate
because of changes in market prices. Market risk cornprises of currency risk, interest rate risk, and
cther price risk,

Currency risk

The Cormpany & mainly exposed 1o cumency fsk on import of raw matedlals and ficed assels being
dengrmnated in LS dallars and BEuros

The Compary's expasure to foreign currency risk s as follows

2026
wst || Euro

Trade creditors = 18,357
Eayvable against purchase of operating fized assets 18,203 2634, 066
Total exposyre w 3 Mﬂ
2025

Wb || Ewro
Tracle Creditors a2 15239
Eayable against purchase of operating fised assets 752 120,000
e aspccie o W
The following significant exchange rates have been applied 2036 2035

(Rupees)

USD 1o PR 27855 2E4.10
Eura to PKA I7.52 11283
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Sensitivity analysis 2026
o Effacthe Expoasd to torasl rate risk Mot drpeiaed Lo IWeTedt rate ek
At reparting date, if the PKR had strengthened Sweakened by 10% against the USD and Euro with all heacrgtion I:T::f.:-.fpfl .Tp:t;:ﬂ it A AT :"plht;?rl?'r b oo s Total
other variables held constant, post-tax profit for the year would have been nigher J lower by the rats year o yoar yoar
amaunt shown Below, mainky as & result of foreign exchange gain ¢ {loss) on transiation of trade & [ = — P T e ]
other payablas and liakllity against purchase of fixed assets.
s Financial aisals
2026 25 IrvEstrments WA wass | 280zen| 2480.527] s2Ez0c8 . . - | 5263008
. Trade debiz - - - SHLFI0 - 541510 541510
1HUPEE5 Iry 'ﬂl.'.'rﬂl |_aiired, chidfadsils, o OfFsl Fedarda s =+ £ ] 126,175 = 126,174 126,175
Effect on profit Bank balarces . : F 159,352 - 168,953 168,953
2A02ET 2480437 SIEI0%8  BATESY BITEST  EIMETS
Ush Fnancial fabilities
o Tradho and athar papytlas - - = || 1557800 - TAET A0 TAET A0
IMeTmase 309 11 Lriclsirred divdend . . . T, 0E0 . 7,050 7T, D50
Decresse (309) 1150 inpadd dividend . . . 3,855 . 3,843 3,B4T
- - o | N e B = glTaFes ] 21Ta9%
Euro
InCrease SI,H'H- 2 e On balance sheet gap MMM
DIECrease: LFI'T?‘. I'? 'rf.ﬁi Oit-balaroe sheet fimancisl mstraments
- Comrretrments gt ettery off creoet " . " 1,1E5, BT - 115 EID L EID
1532 |nterest rate risk Captal cammitimenia - - - 1ha 085 - i, 880 104,850

Interest rate risk iz the risk that the fair value or future cash lows of the financial instrdments will

| : | Oft balance sheat gap : : zmsel . {a7essol
fluctuate because of changes in market interest rates. The Company's expasure to the risk of changes VTR
in market interest rates relates primarily to the Pakistan Investment Sonds, short term running Total imtesest maln senaithily gep —RACLEN 3480437 SIHIOLE THL,ET0 = 1PRLETD  T006 906
fimamce, Treasury Bills. The Company manages these mismatches through risk management
. s S ey ges ‘=' g o anag Curmulative intenest rate sensitivity gap 1B0Z.EN  53E300H
strategies where significant changes in gap pasition can be adjustad
025
At the reporting date the interest rate grofile of the Company's interest bearing financia!l instrurmeants Exposed 1o MEerest ke Fsh Mot expoted (o INLEIest [t NSk
. Effective
i5as fallows: Dascription interest ! Misturity | Paturity minturity | Bintisrity Total
mark-up | uptoans | sferafe | Sub-total | | upto o | after ane | Sub-total
rate P W WEAL Wear
I g ity B A —— -.-_|
Fenancial sty
Iremstrrmnds 1175 -5 ST OEE || FETES | 6525858 ; - - | S5FEM
Trada debits ] 1,795k - sk | iamass
l.cars, depasits, and other recefabks rj = 1557 21 =57
Bank talarces . 205 56) T 5] 25500
£TE208G, 380 TR 65TEEE D ] iFdashr? RO 20
Finarelal Habilities
Tracia and othar payabios TE,T2E TEILTIE TE TIE
Unpaid dividend 515 952 &5 550 &15 552
Unclarmad dradand 3505 3507 3.5
L35E 300 LIELF00 361200
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Off-balines sheat inanssl Maruments 3 2 E3G 6 PAMGER 2ATRER
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Cumulative interest rate sensitivity Gap 2722 00E GSI%ATH
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026
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Fair value sensitivity analysis for fized rate instruments

The Company does nob account for amy fixed rate financial assets and labilithes at fair value through
profit or loss, Therelora, a change In interest rates at the reporting date would not affect the statement
of profit or lass.

Cash flow sensitivity analysis for variable rate Instruments

A change of 100 basis points in interest rates at the reporting date would hawve increased ! (decreased)
profit for the year by the amounts shown belaw. This analysis assumes that all ather vanables, in
particular foreign currency Fates, remain oonstant.

Effect on profit and loss

100 bps 100 bps
increase decrease

[Rupees in '000)

8,000 (2,000

A5 at June 30, 2020
Cash flow sensitivity - Vanable rate instrurments

Az at June 30, 2025
{Cash flow sensitivity - Vanable rate instrumeants =R 18,000

The sensitivity analysis prepared 15 notl necessarily indicative of the effects on profit for The vear and
assets of the Campany

Capital risk management

The Company's ohjactive when managing capital is to sate guard the Company's ability to continue as
a going concern =0 that it can continuea to provide returns for shareholders and benefits for cther
stakeholders, and to maintain a strong capital base to support the sustainable development of its
businezses

The Company manages s capital structure by monitoring retum on net assets and makes
adjustments to it in the light of changes in economic conditions In order 10 maintain or adjust the
capital structure, the Company may adjust the amount of dividend paid to shareholders or issue new
shares Az of June 30 2026, the Company had no short-term or long-term borrowings; accordingky, the
QeEaring ratio was nil.

FAIR VALUE OF FINAMCIAL INSTRUMENTS

Fair value is the price that woulkd be received 1o seil an asset or paid 1o ransfer a llakdity inan orderly
transaction botween market partcipants al the measurement date, Consequently, differences can
arisa hetwean Carrying valdes and tha far value estimaleas

Underlying the definition of fair valus & the presumption thet the Company s 8 9oing Concerm
WIThaUT any Intention af requiremeant 1o curtall rmaterially the scale of lts operations or 1o undarcake o
rrafsaciion On achyerad Terms

NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

The camying values of all financial assets and liabilities reflected in these financial statements
approximate their fair values.

Fair valug hierarchy

The Company classifies assets using a fair value hierarchy that reflects the significance of the inputs
used In making the rmeasurements The falr value hierarchy has the fallowing levels:

Lenvel 1 guoted prices (unadjusted) in active markets for identical assets or liabilities;

Level 2 inpuls other than quoted pricas Included within level 1 that are observable Tor the assel or
liability, &ither directly {ie. as prices) or Indirectly (e derved rom prices), and

Lewes| 5 inputs fior the aseat of Tability that are not based an observable market data (Le unobservable
Inpais),

There weare no transfers between levels of the falr value higrarchy during the year,

Financial instruments by category

I'I:IEE
C-arr'_.-lni BI'I'IEH:I'_H'I' Fakr valiue
Fair valise Arnairile Crthsr
Thnzigh e finamcial Tetal Lava |l L | 2 L] 3 Tatal
profit or limbdlities
—-an- B R CE R PP |Rupeas If Q0D ----
Financial assets not
measurad at fair va ue
InsasTmants .
Pakistam Ireestmenilt Bosds - X.A450.9°T0 - 3840978 - L1OTE LG4 - TR L6
Feuerss repo transactions N El:!l.fﬂ'; - e00,373 " n . -
- Tragsury Bills - AR - B4 68T - a38,zo8 - BI6,Z2E
Loans, doeposits arsd othor -
eCehvatles = 12E175 = 1Z6¥TS B = = =
Triacde dakls - 541,510 - 541,510 - - - -
Barmk balances . &9 - 59,9532 " . . &

Firrancia) liskiktieas not

measured At Fair va hae
Trade and other pavables - -
Linpaid dradsnd . = TiO0s0 Tn,0s0 . - - .
Uneclairmead devidand - -
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NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

36.5

ar

YA

372
573
374

FO2E
Carrying amournt Falr valua
Falr valua Crilver
throwugh amartise finamcia) Tota| L] 1 Lervi |2 L |3 Tota |
oSt £
peafit or loss liiksi fties
---------------------------------------------- [ﬂup-u-ﬂi [ T o L B Lk s et LT TR
Fimancis | pssets Aol
measured ot fair valus
Irvvestments
- PawssLan Investmment Borss - GoO2E 498 - 5025498 - & 055383 - 945 503
Preerse repo trnsicthans 251 4L7 951 457
- Treasury bills 552,683 - G52 6083 - b T - L Y
Lomre. deposite and other -
recalyanles ZLEET - ZISET
Trade debis 12000 574 - 1,228 51
Bank balarcas {1 I5] - S5 350 == >
. o - E-EE-‘:I!EE-E - B 0154 250 ~ Efngﬂl'?ﬁi é-’:?ﬂ.'i'l_'-=r
Fimancial liabilities mot
measured ot fair value
lrade and other payables el T2E TE1L TR
Lirspaid divedand E15. 952 615 952
Unclaimed divsdend 3,505 v

The Company has not disclosed the fair value for some financial assets and financial liabilities, as these
are either short term in nature or are repriced panodicaily, Therefore, their carrying amounts are
reasanable appreximation of fair value.

Waluation techniques used in determination of fair values

ferm Valuation approach and input used

Ciovernment  Securnties - | The R value of PIBs and MTB= are derived using PERY rates Fleating
Pakistan |nwestrment | rate PIBs are revalued using PEFRV rates.

Bonds [PIBs) and Treasury
Bills [MTHs)

T falr values of financial assets which are not measured at falr value have been disclosed In note 362
of these finandcial statements using level 2 basis

DPERATIMG SECMEMTS

These financial statements have been prepared on the basis of a single reportable segment.
Revenue fram banknote paper represents 91.50% (2025 92 1%) of the total revenue of the Company
4l the sales of the Company are made to custamers located in Pakistan

All non-current assats of the Company at June 30, 2026 are locatad in Pakistan,

Dne custormner (PSP} of the Company accounts for 99578% (2025 9271%) of total revenue of the
Carmipa ey o the yaar

NOTES TO AND FORMING PART OF THE
FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2026

3in.

iz

Nt fuwresls

2026 2025
[Numkbsars)
Atwvear end 277 283
Average amployees during the year 2739 286
Factory employaes 200 2

MHUKMBER OF EMPLOYEES
The nurnber of employees including contractual employees of the Comparny are as follows:

Dur’n‘-:g; Tiwe yadr, The {:ﬂr'm_‘:-.'l.'l':,.' rrvade expenditure of Re &4 milbon (2025 B 252 millllan] i respaect
of stalf recruitrment, seiection, hiring, rewarding, utilisation, training and developrmant of the human
EE= LR

DVIDEND AND APPROPRIATIONS

The Board of Directors in their meeting hald on July 30, 2026 have proposed a final cash diidend of
Fs 9 per share amounting to Bs, 533.3 miflion (2025 B9 per share amounting to FBs. 5333 million) for
approval of the members at the Annual General Meesting to b held on Septemiber 25, 2026 and
approved the transfier of R 37782 millllan from unappropriated profits to general reserves (2025 RS
B4 1 million]. Thess fimancial staterments do not include the effect of the proposed cash dividend and
transfer of unappropriated profits 1o general reserves which will be accounted for In the financial
staternants of the Company for the year ending June 30, 2027,

CEMERAL
Date of authorisation

These financal staterments were authorised for issue on July 30, 2026 by the Board of Directors of the
Carmpa iy,

’D_%Z.r

Chief Executiwe Officar

I-'Iuhim'lm;l:l Hn;nan Faroogq Munir Ahmed
Chief Finamcial Officer Direcuos

Imiran Qureshi
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FUTURE
OUTLOOK

Forward looking statement

Security Papers Limited (SPL) enters FY 2026-27 from a position of financial strength and operational
resilience. Guided by its core values, the Company remains committed to creating sustainable long-term
value for all stakeholders through innovation, operational excellence, prudent financial management,
and customer-focused solutions.

SPL is commmitted to deliver positive growth to all its stakeholders, as we leverage our world-class assets
and market expertise to produce high-quality security paper for our clients such as Pakistan Security
Printing Corporation, Election Commission of Pakistan and others.

Being the sole manufacturer of security-featured paper for banknotes in Pakistan, SPL has consistently
invested in the upgradation of its production facility. Our commitment to maintain high product quality
through continuous improvement in the system and process remains unwavering.

SPL has awarded a contract to Giesecke+Devrient (G+D) for the upgrade of its paper machine, PM 2 in
2025. This upgrade of paper machine will enable the Company to produce banknote paper for the new
series announced by the State Bank of Pakistan. Under its Clean Note Policy, the central bank regularly
introduces fresh currency notes into circulation. The launch of a new banknote series with advanced
security features is expected to drive renewed demand for banknote paper.

To further strengthen supply chain resilience, SPL continues to pursue increased localization and
indigenous sourcing of raw materials wherever commercially and technically feasible. These initiatives
are expected to enhance operational sustainability, improve cost competitiveness, and support national
economic development.

External environment

SPL continuously monitors the external business environment through a structured PESTLE (Political,
Economic, Social, Technological, Legal and Environmental) assessment. The Company evaluates
macroeconomic conditions, inflationary trends, foreign exchange volatility, geopolitical developments,
regulatory changes, technological advancements, environmental requirements, and supply chain
dynamics to proactively manage business risks and opportunities.

The Company closely monitors fluctuations in the availability and pricing of critical raw materials, utilities
and imported inputs to ensure effective procurement planning and uninterrupted operations. Market
intelligence, customer engagement and regulatory developments are regularly assessed to support
timely decision-making and strategic planning.

The growing emphasis on secure identity solutions, document authentication, financial inclusion and
regional security printing requirements presents new opportunities for specialized security paper
products. At the same time, increasing sustainability expectations and localization initiatives continue to
shape procurement, manufacturing and investment decisions.

Company performance against forward-looking disclosures made last year

During the financial year ended June 30, 2026, the Company operated in a dynamic business
environment marked by temporary operational disruptions, changes in paper mill operating dynamics
and strategic preparations for the upcoming Balancing, Modernization and Replacement (BMR) project.
Despite these challenges, the Company remained focused on operational excellence, prudent cost
management and long-term value creation.

The Company recorded sales volume of 3,597 tons of banknote and other security papers, compared to
3,810 tons in the preceding year. Net sales amounted to PKR 7.31 billion, compared to PKR 7.87 billion in
the previous year.

The decline in production volume and revenue was primarily attributable to planned one-off operational
adjustments to accommodate customer requirements, inventory alignment for the launch of the new
banknote series, preparations for the BMR project and temporary disruptions caused by unprecedented
rainfall in Karachi during August 2025.

Despite these temporary factors, the Company maintained disciplined procurement practices and
effective supplier negotiations, helping optimize production costs while continuing to invest in strategic
initiatives to strengthen its long-term competitiveness.

Future plans for Al adoption

Following the advancement and digitalization trend in manufacturing industry worldwide, SPL is also
focusing on the areas to implement the concept of Industry 4.0, where effective use of Al (Artificial
Intelligence) can make significant contribution.

Status of the projects disclosed in the previous year

During the year, SPL successfully completed several projects aimed at enhancing operational efficiency,
environmental sustainability and infrastructure reliability. Investments in renewable energy, wastewater
recycling, production equipment and utility infrastructure have strengthened the Company's
manufacturing capabilities while supporting its sustainability objectives.

The Company continues to progress on key strategic projects, including the upgradation of Paper
Machine-2 (PM-2), expansion of renewable energy capacity, enhancement of water management
infrastructure, modernization of machine and equipment, and improvement of plant safety systems.

Company'’s Future Research and Development Initiatives

SPL continues to promote innovation through improvements in manufacturing processes, product
quality, operational efficiency, and responsiveness to customer requirements as already disclosed in
Forward Looking Statement and for further details, please refer to page 273.

Sources of information used for projections

To effectively manage dynamic business situation and navigate to through future challenges, SPL
prepares a comprehensive Strategic Business Plan, Annual Budget, and Profit Forecasts each year. These
projections are based on careful assessment of business scenarios with help of historical data and
performance trends, industry reports and market studies, also in-depth internal assessments by
cross-functional teams. All these plans are reviewed and approved by the Board of Directors, they form
the basis of the Company's formal plans and resource allocation. While projections are developed
internally, professional support is occasionally taken from independent consultants and advisors on
specialized projects such as technology upgradation. The feasibility study is then presented to the Board
of Directors, where a thorough discussion on the assumptions and financial viability of the project takes
place. The results and assumptions are reviewed and approved, with careful attention given to avoid the
wishful thinking and ensure that the project’s payback period is realistic.

Challenges and Uncertainties

While SPL remains confident in its long-term strategy and growth prospects, the Company recognizes
that the operating environment continues to evolve rapidly. Macroeconomic uncertainty, inflationary
pressures, foreign exchange fluctuations, changing customer requirements, supply chain disruptions,
utility cost increases and geopolitical developments may influence future business performance.

The Company remains committed to proactively managing these risks through prudent financial
management, operational excellence, continuous innovation, supply chain diversification, sustainability
initiatives and strategic investment in technology and human capital.
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ABOUT THIS
SUSTAINABILITY REPORT

Security Papers Limited (SPL) is pleased to present its Sustainability Report 2026, covering the Company's
Environmental, Social, Governance (ESG), and economic performance for the fiscal year 1 July 2025 to 30
June 2026.

This report reflects SPL's commitment to transparent, balanced, and reliable sustainability reporting. It
communicates the Company's approach to sustainability, key environmental, social, governance and
economic matters, material sustainability topics, performance, initiatives and areas for continued
improvement.

The report has been prepared to provide stakeholders with a comprehensive understanding of the
Company's sustainability performance, material sustainability-related risks and opportunities,
management approach, achievements, challenges, and future commitments.

During the reporting period, SPL continued to develop its sustainability reporting practices through
coordination among relevant functions and consolidation of available environmental, social, governance
and economic information. The Company recognizes opportunities to further strengthen sustainability
data management, governance processes and reporting controls in future reporting cycles.

This report presents the Company's approach and ongoing efforts relating to responsible manufacturing,
environmental stewardship, employee well-being, ethical business conduct, operational performance
and sustainable value creation.

Reporting Objective
The primary objectives of this report are to:

« Communicate SPL's sustainability performance in a transparent and balanced manner.

e Report on the Company's identified material environmental, social, governance, and economic topics
and related impacts.

e« Enhance accountability to shareholders and other stakeholders.

e Support informed decision-making by investors, regulators, customers, employees, suppliers, and
financial institutions.

e Support sustainability disclosures with reference to internationally recognized reporting standards
and applicable regulatory guidance.

« Demonstrate the Company's commitment to continuous improvement and long-term value
creation.

Reporting Period

Reporting Period 1July 2025 - 30 June 2026

Fiscal Year FY2025-26
Date of Publication September 2026
Reporting Frequency Annual

Reporting Scope

The Sustainability Report 2026 covers the Company's principal operations and activities within its
operational control during the reporting period 1 July 2025 to 30 June 2026. The report includes all
significant operations and activities under the Company's operational control and presents information
relevant to its material sustainability topics, business strategy, stakeholders, and regulatory obligations.

The report draws on information from relevant Company functions, including manufacturing operations,
utilities, engineering, production planning, quality management, environmental management,
occupational health & safety, human resources, finance, administration, legal and corporate governance,
procurement and supply chain management, information technology, research and development,
corporate communications and community-related activities, as applicable.

Unless otherwise stated, all quantitative information presented in this report relates to the reporting
period from 1July 2025 to 30 June 2026 and covers operations under the Company's operational control.
Financial information is consistent with the Company's Annual Report 2026. \Where quantitative data is
not available or not applicable, qualitative disclosures have been provided based on available Company
records, approved policies, management systems and operational practices. Where data has been
estimated, aggregated or presented using a specific methodology, the relevant basis or methodology is
identified where applicable.

Organizational Coverage

The Sustainability Report covers Security Papers Limited as a single reporting entity. The organizational
coverage below identifies the principal Company functions and operational areas from which
sustainability-related information has been considered for this report.

Business Function Reporting Boundary

Paper Machine, Pulp Mill, Finishing House and supporting
production facilities

Manufacturing Operations

Mechanical, Electrical, Instrumentation, Civil, Boilers, Cogeneration

Engineering Plant, Utilities, Water Supply, RO and Effluent Treatment Plant

Production planning, scheduling, capacity utilization and

Production Planning & Control L2t
performance monitoring

Product quality assurance, laboratory testing and product

Quality Assurance & Research development

Procurement, inventory management, logistics, supplier

Supply Chain & Commercial ) ;
management and commercial operations

Employment, training, employee welfare, diversity and

Human Resources
perforrmmance management

Medical Centre, Canteen, Housekeeping, Horticulture, Transport,

Administration - o .
Waste Handling and General Administration

Health, Safety & Environment Occupational Health & Safety, Environmental Compliance,
Incident Management, and Emergency Preparedness

Finance Financial performance, investments and economic disclosures
Information Technology

Information systems, cybersecurity and digital transformation

Corporate Governance, Board Affairs, Regulatory Compliance,

C S tary & Legal Affai
ompany secretary & Lega airs Legal Matters and CSR Governance

Internal and external communications, corporate branding and
public relations, stakeholder engagement, CSR, website, and
corporate publications

Corporate Communications
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Material Topic Boundary

The reporting coverage of material topics has been considered based on the Company's activities,

operations, stakeholder expectations, applicable requirements and the potential significance of related
environmental, social, economic and governance impacts.

ESG Pillar

Environmental

Material Topic

Water Management

Relevant Stakeholders / Impact Areas

SPL operations and surrounding local
community

Environmental

Energy Efficiency and Reliable
Energy Supply

SPL operations, energy suppliers and local
community

Environmental

GCreenhouse Gas Emissions
(Scope 1 & Scope 2)

Security Papers Limited operations

Environmental

Waste Management, Recycling
and Resource Recovery

Security Papers Limited operations, waste
management contractors and local
community

Environmental

Environmental Compliance

Security Papers Limited, regulatory
authorities and neighboring community

Occupational Health, Safety and

Employees, contractors and service providers

Social Employee Well-being working under the Company's operational
control
. Employee Training and
Social Competency Development Employees and management
: Diversity, Equal Opportunity and ;
Social Non-discrimination Employees and prospective employees
) Employee Engagement and
Social Succession Planning Employees and management
Social ) g Local communities, hospitals, NGOs,
Community Investment and CSR educational institutes and other beneficiaries
Governance Corporate quernance and Board and management oversight
Business Ethics
Governance Legal and Regulatory Compliance Security Papers Limited and regulatory
authorities
i Security Papers Limited, suppliers and
Governance Requn5|ble Procurement and Yy Fap pp
Supplier Management contractors
. Product Quality and Customer
Economic Satisfaction Customers and end users
. Operational Efficiency and Security Papers Limited, customers and
Economic Resource Utilization shareholders
. Capacity Enhancement and Security Papers Limited, customers and
Economic

Business Growth

investors

Reporting Frameworks

Framework Purpose Status

GRI Standards (2021) Sustainability reporting Reported with reference to

PSX Sustainability Listed company sustainability

Disclosure Guidelines disclosure Considered where applicable

UN Sustainable

Deve|opment Goals Alignment of SUStainab”ity

ANGNT nabl] Referenced / Aligned
(SDGs) initiatives and contributions

IFRS Sustainability o )
Disclosure Standards Sustainability- and climate-related
financial disclosures

Considered as a reference for
progressive alignment; full application

(IFRS Sl and IFRS S2) is not claimed for FY2025-26

Reporting Basis and Limitations

This report has been prepared using information and data available from relevant Company functions
and records for the reporting period. The report is intended to provide a balanced overview of SPL's
sustainability-related activities, performance and management practices. Where a specific disclosure,
guantitative indicator or reporting requirement is not applicable, not available, or not yet fully developed,
this has been addressed through an appropriate qualitative disclosure or identified for future reporting
enhancement. The Company continues to strengthen its sustainability data, governance and reporting
processes progressively.

Most Recent Previous Report
The most recent Sustainability Report published by Security Papers Limited (SPL) prior to this report was
included in the Annual Report 2025 and covered the fiscal year 2024-25.

m SPL ANNUAL REPORT 2026 Mokl

Sustainability

ESGC &
Sustainability SPL ANNUAL REPORT 2026



SUSTAIN
HIGHLIGHTS

ABILITY

B8 people

Total Employees

277

‘Xz’ Diversity

Female Employees

24

CORPORATE AWARDS
& RECOGNITION

Security Papers Limited received and continued to be recognized through various awards and
recognitions during the reporting period and the preceding award cycles. These recognitions reflect the
Company's efforts in environmental stewardship, occupational health & safety, corporate governance,
sustainability reporting, employee welfare, and responsible business practices.

@@§ People

Employee Training

1,280 Man-Hrs.

@3 Energy

K-Electricity Consumption

7,746,492 kWh

i & Energy

Natural Gas Consumption

5,901,943 SM*

Award Awarding Organization Year Area of Recognition
National Forum for 2025 Environmental Performance &
22nd Environment Environment & Health Compliance
Excellence Award (NFEH)
Women Empowerment Employers' Federation 2025 Diversity, Equity & Inclusion
and Gender Equality of Pakistan (EFP)
Recognition Award
(Gold Category)
1th International The Professionals 2025 Occupational Health, Safety &
Environment, Health Network Environment
and Safety Award
15th Fire and Safety Nati'onal Forum for 2025 Fire Prevention & Emergency
Award Environment & Health Preparedness
(NFEH)
Best Corporate Report ICAP & ICMA Joint 2024 Corporate Reporting Excellence
Award Committee
(in respective category)
Best Sustainability ICAP & ICMA Joint 2024 Sustainability Reporting
Report Certificate Committee Excellence
40th Corporate Mana_gement ' 2025 Corporate Governance &
Excellence Award Association of Pakistan Management Excellence
(MAP)
1th Employers of the Employers' Federation 2025 Human Resource Management
Year Award of Pakistan (EFP)
National Forum for 2025 Corporate Social Responsibility

18th Corporate Social
Responsibility Award

Environment & Health
(NFEH)

O Water Water Consumption 230,401,131 1G
@ﬂ Water Security \é\:‘ar::::‘f;grage Capacity Up to 500,000 IG
P ;
&3}  Environment Recycled Water Used 71,773,900 IG
0RY . Renewable Energy
5
,& Climate & Energy Generated / Consumed 187,758 kWh
O . Renewable Energy Capacity
(%@ Climate & Energy Project in Progress 350 kw
Q4@ e
020 Biodiversity Trees Planted 250
@ Safety LTI-Free Days 414
Community CSR Investment PKR 8.696 million
)& Management
Systergns ISO Certifications Maintained :28 Zgg.lo'llio 14001,
ISO/IEC 27001

ESGC &
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Management Systems and Certifications

Security Papers Limited maintains an Integrated Management System (IMS) that combines
internationally recognized management standards to support operational excellence, regulatory
compliance, continual improvement, and sustainable business practices.

The IMS provides a structured framework for managing quality, environmental performance,
occupational health and safety, and information security. It also supports risk-based thinking, process
improvement, legal compliance, stakeholder satisfaction, and organizational resilience.

During FY2025-26, the Company continued strengthening its management systems through internal
audits, management reviews, corrective and preventive actions, employee awareness programmes, and
surveillance audits conducted by accredited certification bodies.

Standard Scope Certification Body Status Valid upto
ISO 9001:2015 Quality Management SGS Pakistan Certified April 2024 to
System (Pvt) Ltd. April 2027
ISO 14001:2015 Environmental SGS Pakistan Certified April 2024 to
Management System (Pvt.) Ltd. April 2027
ISO 45001:2018 Occupational Health & SGS Pakistan Certified March 2026 to
Safety Management (Pvt) Ltd. February 2029
System
ISO/IEC 27001: 2022 Information Security SGS Pakistan Certified December 2025
Management System (Pvt) Ltd. to December
2028

Integrated Management System Framework

Our Integrated Management System supports continual improvement through the Plan-Do-Check-Act
(PDCA) methodology and integrates quality, environmental management, occupational health and
safety, information security, risk management, legal compliance, internal audits, management reviews,
and stakeholder feedback into a unified business management framework.

SUSTAINABILITY
RISK MANAGEMENT

Why Sustainability Matters to Security Papers Limited

Security Papers Limited operates in a strategically important sector that supports Pakistan's financial
infrastructure through the manufacture of high-security paper products. As a resource-intensive
manufacturing organization, the Company recognizes its responsibility to manage environmental
impacts, protect the health and safety of its workforce, promote ethical business conduct, maintain
operational resilience, and create long-term value for customers, employees, shareholders and other
stakeholders.

Sustainability considerations are therefore relevant to business planning, operational management, risk
management, compliance, business continuity and continual improvement.

Sustainability Risk Management Approach

Security Papers Limited considers sustainability-related risks within its established business and risk
management processes. Such risks may arise from environmental, social, governance, operational,
financial, regulatory, technological and other business factors that may affect business continuity,
operational resilience, financial performance, compliance or stakeholder confidence.

During FY2025-26, sustainability-related risks and opportunities were considered through existing
business risk management processes, departmental risk assessments, the Integrated Management
System, occupational health & safety processes, environmental management controls, information
security controls, financial management processes and Business Continuity Planning arrangements.

Subsequent Development: Enterprise Risk Management Framework

Following the end of the FY2025-26 reporting period, the Company's Enterprise Risk Management (ERM)
Framework has been developed to strengthen and formalize the Company's enterprise-wide approach
to identifying, assessing, responding to, monitoring and reporting risks. The proposed ERM Framework
covers strategic, operational, financial, legal, regulatory, technological, environmental and reputational
risk areas and is subject to the Company's applicable review and approval process.

The development of the ERM Framework represents a strengthening and formalization of the
Company's enterprise-wide risk governance arrangements. Its implementation and related governance
arrangements will be progressed following completion of the applicable review and approval process.

Risk Governance

The following governance structure reflects the Company's existing risk management responsibilities
and the proposed governance arrangements under the Enterprise Risk Management Framework.
Risk-related matters are currently managed through the Company's existing business, departmental,
Integrated Management System, compliance, financial, HSE and Business Continuity Planning
processes.
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Governance Level Role in Risk Management

Board of Directors Overall oversight of risk register and approval of the ERM
Framework and risk appetite, based on the recormmendation of

BIRC

Board Investment & Risk
Management Committee (BIRC)

Oversight of significant risk exposures, review of enterprise risk
matters and monitoring of risk management and control
effectiveness.

Review of key strategic, operational, financial and emerging risks
and monitoring of mitigation actions

Management Committee on
Enterprise Risk Management
(MC-ERM)

Governance Level Role in Risk Management

CRO and ERM Function Coordination of the risk management function, risk policies,
procedures, tools, risk reporting and consolidation of risk
information

Identification, assessment, management and monitoring of risks
within their respective areas

Business / Functional Departments

Independent assurance over governance, risk management and

Internal Audit .
internal control processes

The Company's risk management approach is supported by the Three Lines of Defense model, under
which business and operational functions own and manage risks, relevant oversight functions provide
risk management guidance and monitoring, and Internal Audit provides independent assurance over
governance, risk management and internal controls.

Sustainability governance remains supported by the Sustainability Council, which coordinates
sustainability-related priorities, performance monitoring, continual improvement and sustainability
reporting across the organization.

Sustainability-Related Risk Considerations

The following table presents selected sustainability-related risk considerations identified from relevant
business activities, departmental assessments, management systems, materiality assessment and
established operational controls. It is provided for sustainability disclosure purposes and does not
constitute a separate or independently approved Sustainability Risk Register or an approved ERM risk
register.

Risk Sustainability- Potential Mitigation Responsible /
Category Related Risk Impact Strategy Lead Function
Strategic Market demand Reduced capacity Product diversification, Business

and business utilization and potential development of Development /
concentration impact on long-term value-added security Relevant
business resilience products Management
Function
Operational Operational Production interruption Preventive maintenance, Production /
continuity and potential financial  BCP, inventory planning Engineering
and customer impact
Critical material Manufacturing Multiple approved Supply Chain/
Supply Chain availability disruption and suppliers, safety stock, Commercial
increased operating long-term contracts
costs
Foreign exchange  Increased production Long-term procurement  Finance
Financial and input cost and procurement costs contracts, financial

volatility

planning & monitoring

Environmental

Water availability

Reduced production

Water management,

Engineering

and resource capacity and water storage, RO facilities,
security environmental wastewater treatment and
performance resource-efficiency
measures
Environmental Energysupply and  Production downtime Cogeneration facilities, Engineering
reliability backup power

arrangements and energy-
efficiency initiatives

Climate Extreme weather Operational disruption BCP and emergency Engineering /
and other and potential damage preparedness HSE/ Relevant
climate-related to infrastructure arrangements, Management
physical events infrastructure resilience Function

and monitoring of risks

Climate Climate-related Increased compliance Environmental IMS / Engineering
regulatory and obligations, reporting monitoring,
transition requirements and energy-efficiency
requirements associated costs initiatives, emissions data

management and
regulatory compliance
review
Social Occupational Employee harm, ISO 45001:2018, HIRAC, HSE

health
& safety risks

operational disruption
and potential legal or
reputational
consequences

safety programmes, PPE,
training, inspections and
emergency preparedness
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Risk Sustainability- Potential Mitigation Responsible /
Category Related Risk Impact Strategy Lead Function
Social Workforce Loss or shortage of Workforce planning, HR / Relevant
/Human availability, critical skilled and experienced competency assessment, Functional
Capital skillsand employee personnel may affect technical and functional Departments
capability operational continuity, training, employee
productivity, knowledge development
retention, succession programmes, succession
readiness and the planning for critical
Company's ability to positions, and employee
meet evolving technical engagement and
and business retention measures
requirements
Reputational Stakeholder Negative stakeholder Transparent reporting and Corporate
perception and perception, loss of trust ~ stakeholder engagement  Communications/
reputation or adverse reputational Relevant
impact Management
Function
Governance Regulatory and Legal, financial and Legal and regulatory Company
compliance risk reputational compliance monitoring, Secretary
consequences established policies,
internal controls and
management review
Information Information Operational disruption,  ISO/IEC 27001:2022 IT
Security security and cyber  data loss and potential controls, cybersecurity

risks

stakeholder impact

mMeasures, access controls,
backups and disaster
recovery measures

Opportunity

Improve energy efficiency across
manufacturing operations

Strategic Benefit

Reduce energy consumption and
operating costs

Lead Department /
Function

Engineering

Expand water recycling and
conservation initiatives

Enhance water security and reduce
freshwater dependency

Engineering

Strengthen sustainable
procurement practices

Improve supply chain reliability and
responsible sourcing

Supply Chain/
Commercial

Explore digitalization of ESG and
sustainability data management

Improve data accuracy, reporting
efficiency, and traceability

IMS/IT

Explore opportunities to diversify

Expand market opportunities and

Business Development /

the security paper and optimize production capacity Supply Chain
value-added product portfolio.

Improve production efficiency and Increase resource efficiency and Production / PPC
reduce spoilage reduce waste

Enhance employee training and Improve productivity, innovation, and HR

technical competency operational excellence

Strengthen stakeholder Enhance corporate reputation and Corporate
engagement and sustainability stakeholder confidence Communications /
communication Company Secretary

Business Continuity Plan (BCP)

The sustainability-related risk considerations presented above form part of the broader business risk
landscape considered by the Company. Further information on the Company's principal business risks,
risk management arrangements, developments relating to the Enterprise Risk Management
Framework, governance and risk management methodology is provided in the Risk Management
section of the Annual Report 2026.

Sustainability Improvement Opportunities

Security Papers Limited also considers opportunities to improve environmental, social, operational and
governance performance. These opportunities are pursued through existing business planning,
departmental objectives, management systems and continual improvement processes.

Security Papers Limited maintains a Business Continuity Plan (BCP) framework to support preparedness,
response, recovery and restoration of critical business functions following significant disruptions. To
strengthen preparedness against potential disruptions, the Company has established and implemented
a comprehensive Business Continuity Plan (BCP) Manual that provides a structured framework for
managing and recovering from significant business interruptions.

The BCP outlines the Company's approach to preparedness, emergency response, business recovery, and
restoration of critical operations following disruptive events. The plan is periodically reviewed and
updated to reflect changes in business processes, operational risks, organizational structure, and external
conditions.
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The Business Continuity Plan applies to critical business functions and addresses a range of potential
disruption scenarios, including:

Fire and explosion

Natural disasters (floods, earthquakes, extreme weather events)

Utility interruptions (electricity, natural gas and water supply failures)
Information technology and communication system failures
Cybersecurity incidents affecting critical operations

Hazardous chemical spills and environmental emergencies

Industrial accidents and major occupational incidents

Supply chain disruptions and critical raw material shortages

Civil disturbances, sabotage, terrorism, or other security-related incidents
Pandemic or public health emergencies

Business Continuity Improvement Initiatives during FY2025-26
During the reporting period, Security Papers Limited further strengthened its business continuity
arrangements through:

Review and continued development of Business Continuity Planning arrangements.
Identification of critical business processes and supporting infrastructure.

Review of departmental roles and responsibilities for emergency situations.

Review of emergency response and recovery arrangements.

Strengthening of critical supplier and utility contingency arrangements.

Continued enhancement of organizational preparedness through awareness.

BCP Objectives

. Protect employees and contractors
Safeguard critical infrastructure
Maintain production continuity
Minimize operational disruptions
Support continuity of customer requirements
Restore critical business functions
Minimize financial and reputational losses
Strengthen organizational resilience

Future BCP Enhancements
To further strengthen organizational resilience, the Company intends to:

Periodically review and update the BCP arrangements, as required, to reflect changes in business
processes, operational risks, organizational structure, and external conditions.

Enhance digital resilience and cybersecurity preparedness.

Continue strengthening supplier resilience and critical resource planning.

Improve monitoring of emerging business and climate-related operational risks.

ENVIRONMENTAL
SOCIAL & GOVERNANCE (ESG)

Security Papers Limited recognizes that sustainable business success depends upon responsible
governance, operational excellence, environmental stewardship, employee well-being, and long-term
value creation for all stakeholders.

As a specialized manufacturer of banknote paper and other security papers in Pakistan, the Company
operates in a sector of strategic national importance where product integrity, operational reliability,
regulatory compliance, information security, and responsible business practices are fundamental to
sustaining stakeholder confidence.

Sustainability principles are considered within the Company's business planning, operational processes,
Integrated Management System (IMS), existing risk management processes and arrangements, and
decision-making processes. The Company continues to strengthen its Environmental, Social &
Governance (ESG) practices through continual improvement, effective stakeholder engagement,
responsible resource management, and compliance with applicable legal and regulatory requirements.

The Company's sustainability approach is guided by:

— GRI Standards (2021)

— Pakistan Stock Exchange Sustainability Disclosure Guidelines

— United Nations Sustainable Development Goals (SDGs)

— SO 9001:2015 Quality Management System

— 1SO 14001:2015 Environmental Management System

— 1SO 45001:2018 Occupational Health & Safety Management System
— ISO/IEC 27001:2022 Information Security Management System

How Sustainability is Organized in Security Papers Limited

Security Papers Limited is strengthening its Sustainability Framework to support the integration of
sustainability considerations into business planning, operational management, risk management and
continual improvement.

The framework provides a structured basis for responsible economic growth while supporting efficient
utilization of natural resources, protection of the environment, employee well-being, ethical business
conduct and sustainable value creation.

The Company's sustainability activities are supported through its Management Committees, the existing
management systems and departmental responsibilities. Sustainability-related performance is
monitored through relevant departmental objectives, key performance indicators, internal audits,
management review processes, and annual sustainability reporting.

Strategic Pillar Focus Area Lead Functions
Sustainable Governance Corporate governance, ethics, compliance, risk Board, Company
management, business continuity Secretary, IMS
Sustainable Operations Product quality, operational efficiency, Production, PPC,
innovation, productivity QA/R&D
Environmental Stewardship Energy, water, emissions, waste management, Engineering, HSE

environmental compliance

People & Workplace Occupational health & safety, employee HR, HSE

development, diversity, employee welfare

Responsible Value Chain Sustainable procurement, supplier engagement, Supply Chain, QA,
customer satisfaction Business Development
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Sustainability Strategy

Security Papers Limited's sustainability strategy is designed to create long-term value by integrating
sustainability into business operations while supporting responsible economic growth and operational
resilience.

The strategy focuses on continual improvement through efficient resource utilization, strong
governance, employee development, customer satisfaction, environmental protection, responsible
procurement, established risk management processes, and operational resilience.

Performance against relevant sustainability objectives is assessed using departmental Key Performance
Indicators (KPIs), available operational data, internal audit findings, management review processes, and
annual performance evaluations, as applicable.

Sustainability Governance
The Board of Directors provides overall oversight of the Company's governance framework and
long-term strategic direction.

Sustainability-related matters fall within the Company's existing governance and management
framework. Where applicable, relevant sustainability matters may be presented to the appropriate Board
Committee (Board HR&R and Sustainability Committee) and management forums in accordance with
their respective responsibilities and applicable terms of reference.

The Sustainability Council provides a cross-functional governance and coordination mechanism for
sustainability-related matters within the Company's management framework, as applicable.
Sustainability activities are coordinated through the Company's existing management and
cross-functional arrangements, with relevant functions contributing to sustainability data, initiatives,
performance monitoring and reporting, as applicable.

The IMS function coordinates sustainability-related reporting and facilitates the collection and
consolidation of information from relevant functional departments.

Sustainability Governance Structure

Governance Level Key Responsibilities

Board of Directors Overall governance, strategic oversight and accountability for the

Company's affairs and long-term value creation

Board HR&R and Sustainability Consideration of matters falling within the Committee's approved
Committee terms of reference, including sustainability-related matters where
applicable

Chief Executive Officer (CEQ) Overall executive leadership and oversight in accordance with the

Company's governance framework

Sustainability Council Cross-functional coordination of sustainability-related matters, as

applicable, within the Company's existing management

arrangements
Integrated Management System Coordination of sustainability-related information, KPlI monitoring,
(IMS) reporting and continual improvement activities

Functional Departments Implementation of relevant sustainability initiatives, maintenance

of records and provision of performance data

Sustainability Coordination

The Sustainability Council is chaired by the Chief Executive Officer and comprises members of the
Executive Management Team, with the General Manager (IMS/PPC) serving as Secretary. The Council
provides a cross-functional mechanism for coordination of sustainability-related matters within the
Company's existing management arrangements, as applicable.

During FY2025-26, sustainability-related activities were undertaken through the Company's existing
management systems, departmental responsibilities, operational objectives, compliance processes and
other established management arrangements. The Sustainability Council's coordination role and
responsibilities are described below within the Company's sustainability governance arrangements.

Sustainability performance is consolidated for reporting purposes and may be reviewed through
appropriate management forums, internal review processes and the Company's annual reporting
process, as applicable.

Composition of the Sustainability Council

Position Representation

Chairman Chief Executive Officer (CEO)
Members Executive Management Team
Secretary General Manager (IMS/PPC)

Key Responsibilities / Management Responsibilities
The Sustainability Council's key responsibilities include, as applicable:

Supporting the development and periodic review of the Company's Sustainability Framework and
Strategy.

Supporting monitoring of progress against annual sustainability objectives and key performance
indicators.

Supporting consideration of Sustainable Development Goals (SDGs) relevant to the Company.
Promoting the integration of sustainability considerations into departmental objectives and
business planning.

Supporting consideration of material sustainability issues and appropriate actions.

Facilitating sustainability coordination across relevant business operations and functional
departments.

Supporting stakeholder engagement and sustainability awareness initiatives, as applicable.
Supporting coordination of environmental, social and governance initiatives.

Supporting the review and coordination of sustainability information for reporting purposes, as
applicable.

Recommending continual improvement opportunities, as applicable.
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Sustainability Management Process

Identification of material sustainability topics and relevant sustainability-related risks and opportunities
» Planning & Target Setting » Implementation through responsible functions » Data Collection &
Monitoring » Management Review and Reporting » Continual Improvement.

Identify

( Assess
Plan
( Implement @{%

Monitor

D
( Report
P/
@ Improve )

Monitoring and Continual Improvement

Sustainability performmance and relevant improvement initiatives are monitored through the Company's
established departmental and management processes, including departmental reports, operational
performance indicators, internal audits, legal compliance evaluations, management review processes
and stakeholder feedback, as applicable.

Sustainability-related information and the draft Sustainability Report are circulated to relevant members
of the Sustainability Council and appropriate management representatives for review and content
validation, as applicable. Feedback received through the review process is considered for incorporation
into the report and for future sustainability planning and improvement initiatives.

Where improvement opportunities are identified, appropriate corrective actions and future sustainability
objectives may be established through the Company's existing management and planning processes.

The Company intends to further strengthen the Sustainability Council's role in periodic review,
coordination and monitoring of sustainability performance and reporting in future reporting periods.

Strategic Sustainability Focus FY2025-26

The following areas represent key sustainability-related priorities reflected in the Company's existing
business objectives, management systems, departmental activities and operational priorities during
FY2025-26. These areas should not be interpreted as a separate set of Sustainability Council-approved
targets unless specifically approved through the Company's formal objective-setting process.

Responsible

Strategic Priority Objective Department

Product Quality Deliver high-quality security paper products Production / QA
meeting customer requirements

Operational Excellence Improve manufacturing efficiency and reduce Production / PPC
process losses

Resource Efficiency Improve the efficient use of energy, water and Engineering
other key resources, where practicable.

Environmental Protection Minimize environmental impacts and ensure HSE /IMS
legal compliance

Occupational Health Maintain a safe and healthy workplace HSE

& Safety

Employee Development Enhance competencies through training and HR
career development

Sustainable Procurement Strengthen supplier performance monitoring Supply Chain
and responsible procurement practices.

Business Continuity Enhance organizational resilience and HSE /BCP
emergency preparedness Committee

Sustainability Reporting Strengthen ESG data collection, consistency and IMS

sustainability reporting
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MATERIALITY
ASSESSMENT

Purpose and Approach

Materiality Assessment is a fundamental element of Security Papers Limited's sustainability reporting
process. It enables the Company to identify, evaluate and prioritize sustainability topics that are
significant to the Company's impacts, business operations and relevant stakeholders.

The assessment provides a basis for identifying sustainability topics considered relevant to the
Company's operations, stakeholders and reporting priorities. The identified topics are considered in
determining sustainability objectives, performance indicators and disclosures presented in this report. It
supports sustainability reporting focused on matters that are significant to the Company's impacts,
long-term business resilience, stakeholder confidence and sustainable development priorities.

The materiality assessment considered the Company's activities and business relationships, actual and
potential impacts on the economy, environment, people and human rights, relevant stakeholder
perspectives, business and risk considerations, legal and regulatory requirements, Integrated
Management System (IMS), and sustainability mattersrelevant to the Company's sector and operating
context.

The results of the assessment were considered through relevant management and functional processes
in determining sustainability priorities, annual objectives, performance indicators and disclosures
presented in this report.

Objectives of the Materiality Assessment
The Materiality Assessment aims to:

Identify sustainability topics that are significant to Security Papers Limited and its relevant
stakeholders.

Support strategic decision-making and long-term business planning.

Identify and prioritize relevant sustainability-related impacts, risks and opportunities.
Align sustainability objectives with business strategy and operational priorities.

Improve transparency and accountability in sustainability reporting.

Support continual improvement through periodic review and stakeholder feedback.
Enhance communication with stakeholders on significant sustainability matters.

Materiality Governance

Activity Responsibility

Identification of Topics Relevant Functional Departments

Relevant Functional Departments / Stakeholder Engagement
Channels

Stakeholder Inputs

Impact and Materiality Relevant Functional Departments, with inputs from Risk
Evaluation Management / IMS and other relevant functions

Management Review Relevant Management Functions

Sustainability Reporting Review Relevant Management Functions / Sustainability Council, as
applicable

The materiality assessment is supported by relevant functional departments and management
processes. The assessment does not imply that a separate materiality approval process was established
outside the Company's existing governance arrangements.

Materiality Assessment Methodology

Security Papers Limited adopts a structured and systematic approach to determine material
sustainability topics. The assessment considers the Company's impacts on the economy, environment,
people and human rights, together with sustainability-related risks and opportunities relevant to the
Company's activities, business relationships and operating context.

The assessment considers actual and potential, positive and negative impacts associated with the
Company's activities and business relationships, including impacts on the economy, environment,
people and human rights.

The assessment process incorporates:

Internal Business Priorities.

Enterprise Risk Assessment.

Environmental Aspects Evaluation.
Occupational Health & Safety Risk Assessments.
Customer requirements.

Legal and regulatory obligations.

Internal and external audits.

Stakeholder feedback.

Industry best practices.

Previous sustainability reporting experience.

The identified material topics are reviewed periodically to assess their continued relevance in light of
changes to business operations, stakeholder expectations, emerging sustainability issues and regulatory
developments.

Inputs Considered for Materiality Assessment
Assessment Input Description

Business Strategy Corporate objectives, business plans and long-term growth strategy

Enterprise Risk Assessment Strategic, operational, environmental and business risks

Integrated Management System ISO 9001, ISO 14001 and ISO 45001 management systems

Customer Requirements Customer expectations, product quality and service requirements

Stakeholder Engagement Feedback received from key stakeholder groups

Legal & Regulatory Requirements  Applicable laws, regulations and compliance obligations

Internal & External Audits Audit findings and improvement opportunities

Environmental Performance Resource consumption, emissions, waste and compliance

Occupational Health & Safety Workplace risks, incidents and employee well-being

Industry Best Practices Sustainability trends and sector-specific developments
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Impact Identification and Prioritization Stakeholder Engagement Matrix
The Company considered actual and potential positive and negative impacts arising from its activities

and business relationships. Identified impacts were reviewed in relation to their significance, including Stakeholder Key Relevant Engagement Frequenc Responsible
their scale, scope and, where applicable, the likelihood of potential impacts. The assessment also Group Expectations Channels q Yy Department
considered relevant stakeholder perspectives, regulatory requirements and the Company's operating Shareholders Financial performance, AGM, Corporate Briefing Annual / As Company
context. governance, Session, Annual Report, required Secretary /
Materiality Threshold: Following the identification and assessment of relevant impacts, the Company transparency PSXdisclosures Finance
prioritized the most significant impacts associated with its activities and business relationships. Topics Customers  Product quality, timely Meetings, custormer Throughout the QA / Production
associated with impacts meeting the Company's materiality threshold were included in the material delivery, security, visits, complaint year
topics identified for reporting. complaint resolution handling
Materiality Determination Criteria Employees  Safe workplace, career Me.et_ings, surveys, Throughoutthe HR/HSE
. ; S S . o development, welfare trainings, Performance  year
Material topics were prioritized considering the following criteria: appraisal
Evaluation Criterion Consideration Suppliers Fair procurement, timely Supplier meetings, Throughout the  Supply Chain/
Impact Significance Significance of actual or potential impacts on the economy, palymentﬁl, long-term evaluations year Commercial
environment and people relationsnips
Scale Magnitude or severity of the impact Government Legal complianqe, Regulatqry inspections, As required Company
& Regulators statutory reporting submissions Secretary / IMS
Scope How widespread the impact may be e . . .
b P P Y Certification Compliance with ISO Surveillance & Annual IMS
Likelihood Likelihood of potential impacts occurring Bodies standards recertification audits
Nature of Impact Positive or negative; actual or potential Local Environmental CSR activities, As required HR / Corporate
Community protection, CSR, community Communications
Stakeholder & Expert Input Stakeholder & Relevant Expertise employment engagement
Business & Operating Context Activities, products, services and business relationships relevant to Fi”’c?”d.a' Financ_ial stability and Meetmgs' financial As required Finance
the identified impacts Institutions  compliance reporting
Regulatory & Other Government, Regulators & Other Requirements Media Corporate Press releases, website,  As required Corporate
: communications social media Communications
Requirements
Contractors  Safe working conditions  Site meetings, Throughout the  HSE/Admin
Stakeholder Engagement & Service and contract compliance inductions year
Security Papers Limited recognizes the importance of stakeholder engagement in understanding Providers

stakeholder expectations, concerns and areas of interest relevant to its activities and sustainability
reporting. The Company engages with relevant stakeholders through formal and informal
communication channels, as appropriate to the stakeholder group and nature of the engagement.

The stakeholder identification process considers groups whose interests may be affected by the
Company's activities or business relationships, whether or not the Company has a direct contractual or
commercial relationship with them.

Stakeholder engagement is undertaken through both formal and informal communication channels
throughout the year. Stakeholder perspectives and feedback obtained through the Company's
established engagement and communication channels are considered, where relevant, in management
reviews, operational improvements, sustainability objectives and future planning. Stakeholder
engagement supports informed decision-making, continual improvement and transparent
sustainability reporting.
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Key Stakeholder Expectations and Areas of Interest

Stakeholder Major Concerns & Areas of Interest SPL Response

Shareholders Sustainable growth, profitability Strong governance, transparent reporting

Customers Product quality and timely delivery  Robust Quality Management System
Employees Health, safety, training and welfare  ISO 45001, training and welfare programs
Suppliers Transparent procurement Fair supplier evaluation and engagement

Government &
Regulators

Legal compliance Compliance monitoring and internal audits

Community Environmental responsibility Environmental controls and CSR initiatives

Review Frequency

The materiality assessment is reviewed at least annually or whenever significant changes occur in the
Company's operations, business strategy, stakeholder expectations, legal requirements or sustainability
priorities.

Material topics may also be reassessed following major business developments, organizational changes,
significant environmental or social events, or regulatory updates.

MATERIALITY
TOPICS

Identification of Material Topics

Based on the materiality assessment, stakeholder engagement, business strategy, existing risk
management processes, legal and regulatory requirements, and operational priorities, Security Papers
Limited identified the following material topics as having the most significant impacts relevant to the
Company's activities and business relationships and its stakeholders.

These material topics form the basis of the Company's sustainability objectives, performance monitoring,
key performance indicators (KPIs), and disclosures presented in this report.

Material Topics Summary

. . . Importance Primary Lead
ESG Pillar Material Topic
e a P for SPL Stakeholders Department
Governance Corporate Governance & Ensures transparency, Shareholders, Company
Ethics accountability and Regulators Secretary & Legal
stakeholder confidence
Governance Legal & Regulatory Compliance with applicable Regulators, Company
Compliance laws and standards Board Secretary & Legal
Governance Risk Management & Supports organizational Board, Risk Management
Business Continuity resilience and operational Management Function
continuity
Governance Information Security Protects business-critical Customers, IT
information and systems Regulators
Economic Product Quality & Core business success and Customers QA / Production
Customer Satisfaction customer confidence
Economic Operational Excellence Improves productivity and Customers, Production / PPC
manufacturing efficiency Shareholders
Economic Sustainable Procurement  Responsible sourcing and Suppliers, Supply Chain
supply continuity Customers
Economic Innovation & Product Supports long-term Customers QA / Production
Development competitiveness Society,
Environmental  Energy Management Reduces operational costs Regulators Engineering

and environmental impacts

Community,

Environmental  Water Management Conserves water resources Regulators Engineering
and support operational
continuity
Environmental = Emissions Management Controls environmental Regulators HSE / Engineering

impacts and regulatory

compliance

Environmental  Waste Management & Promotes resource efficiency  Community HSE
Resource Recovery and waste reduction

Environmental  Environmental Compliance with Regulators IMS / HSE
Compliance environmental legislation

Social Occupational Health & Protects employees and Employees HSE
Safety contractors

Social Employee Development & Builds organizational Employees HR
Well-being capability and retention

Social Diversity, Equity & Promotes a fair and Employees HR
Inclusion respectful workplace

Social Community Engagement Supports responsible Community HR / Corporate

corporate citizenship

Communications

ESG &
SPL ANNUAL REPORT 2026 Sustainability

ESGC &
Sustainability SPL ANNUAL REPORT 2026



Material Topic Prioritization Matrix

The following matrix presents the relative prioritization of identified material topics based on the
significance of impacts, stakeholder relevance, and the Company's operating context. It is intended as a
visual representation of the prioritization process and does not replace the impact assessment described
above.

Corporate Governance & Ethics
Legal & Regulatory Compliance
Risk Management & Business
Continuity

HIGH - Product Quality & Customer
Satisfaction

Sustainable Procurement
Energy Management

Water Management
Environmental Compliance
Occupational Health & Safety

Diversity, Equity & Inclusion
Operational Excellence

- Waste Management &
Resource Recovery
Information Security
Emissions Management

Innovation & Product
Development

Employee Development &
Well-being

Community Engagement

-
3
a
=
LL
o
w
3]
Zz
g
)
—
Zz
O
7

MODERATE

STAKEHOLDER & BUSINESS RELEVANCE

Material Topics Boundary

The material topics identified in this report primarily relate to the Company's own operations and
management activities. Certain topics may also involve impacts or considerations arising through the
Company's business relationships, including suppliers, customers, contractors, communities and
regulatory stakeholders.

The following table provides an overview of the principal areas associated with the identified material
topics. The boundary is provided for reporting purposes and does not imply operational control or direct
responsibility over external parties.

Material Topic

Corporate Governance & Ethics

Primary Area of Relevance

Primary Area of Relevance

Legal & Regulatory Compliance

Within SPL / Regulators / Shareholders

Risk Management & Business Continuity

Within SPL / Regulators

Information Security

Within SPL / Critical Business Relationships

Product Quality & Customer Satisfaction

Within SPL / Customers / Regulators

Operational Excellence

Within SPL / Customers

Sustainable Procurement

Within SPL / Customers

Innovation & Product Development

Within SPL / Supply Chain

Energy Management

Within SPL / Customers

Water Management

Within SPL / Community / Regulators

Emissions Management

Within SPL/ Community / Regulators

Waste Management & Resource

Within SPL / Community / Regulators

Recovery

Within SPL/ Supply Chain / Community / Regulators

Environmental Compliance

Within SPL/ Community / Regulators

Occupational Health & Safety

Within SPL/ Employees / Contractors

Employee Development & Well-being

Within SPL/ Employees

Diversity, Equity & Inclusion

Within SPL / Employees

Community Engagement

Within SPL / Community

Sustainability-Linked Capital Projects and Investments

Security Papers Limited continues to undertake capital projects aimed at strengthening operational
resilience, improving resource efficiency, enhancing environmental performance, supporting workplace
safety, and upgrading manufacturing capabilities. During FY2025-26, a number of projects were
completed or remained in progress that have direct or indirect relevance to the Company's sustainability
priorities.

These investments support areas including water security, renewable energy, energy efficiency, waste
management, operational reliability, technological development and workplace safety. The Company
also maintains a forward-looking project pipeline for FY2026-27, subject to applicable approvals,
budgeting and project implementation requirements.

The following table presents selected capital projects undertaken or in progress during FY2025-26 based
on information provided by the relevant function.
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Projects (pKR.C million) Completion Sustainability / Business Relevance
Development of 4400 February Development of two additional bores to enhance
RO Bores 2026 the availability of RO-treated water and

strengthen water-resource security.

January Expansion of water storage capacity up to

Water Storage Tank 65.00 2026 500,000 gallons to improve water availability and

support operational continuity.
Automatic Fire Improvement of the existing waste-paper burner
Incinerator 1213 2025 facility to enhance waste-management

efficiency.

Replacement of the co-generation engine block
Replacement of to improve electrical efficiency, enabling higher
Engine for 98.00 February power generation with lower fuel consumption
Co-generation 2026 compared with the previous engine block,

Plant

thereby supporting reduction in associated CO»
emissions.

Total investment in projects completed during FY2025-26: PKR 219.13 million.

Projects Continuing After FY2025-26

Projects Cost / Approved Status at Sustainability /
Value (PKR million) 30 June 2026 Business Relevance
Upgradation of 205.00 In Technological upgrade aimed at strengthening
Mould Embossing Progress manufacturing capability, process performance
Machine and operational efficiency.
Solar Powered 40.00 In Expansion of renewable-energy capacity to

System — 350 kW  Approximately Progress

increase the Company's use of renewable energy
resources.

Upgradation of

Paper Machine for 2,570 In
New Banknote Progress
Series

Technological upgrade to support future
banknote-series requirements and strengthen
manufacturing capability and operational
readiness.

Future Projects Planned for FY2026-27

Planned Budgeted Cost ¢y 41 Sustainability /
Project (PKR miillion) Business Relevance
Replacement of Cargo Lift, 26.695 Planned Toenhance safety and operational reliability

1.5 Ton Capacity, Pulp Mill during the stock-feeding process at the Pulp Mill.

Upgradation of Thread 40.00 Planned Technological upgrade to support manufacturing
Universal System capability and process performance.

Upgradation of Broke 15.00 Planned Technological upgrade to improve process
Repulping Plant capability and operational efficiency.

Modification of Main Power 30.00 Planned To improve electrical-system reliability and

Cables for Breaker/Beater support uninterrupted operations.

Units

Replacement of Main Fresh 301.00 Planned To improve the reliability of the fresh-water

Water Line distribution system and support operational
continuity.

Replacement of Air 15.00 Planned To improve efficiency, reliability and operating

Handling Units of Finishing conditions within the Finishing area.

Changes from Previous Reporting Period

The material topics for FY2025-26 remain broadly consistent with those reported for the previous
reporting period. The Company has refined certain topic descriptions and classifications to better reflect
its operating context; stakeholder considerations and the terminology used in the GRI Standards 2021.
Based on the review performed for the current reporting period, no material changes to the Company's
principal sustainability impacts were identified.

Management Review and Reporting Basis

The material topics presented in this report were considered during the preparation and review of the
sustainability disclosures by relevant functional departments and management. These topics provide the
basis for the Company's sustainability objectives, ESG performance monitoring, departmental KPIs and
disclosures contained in the Sustainability Report 2026.
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CONTRIBUTION TO THE UNITED NATIONS
SUSTAINABLE DEVELOPMENT GOALS (SDGS)

The Company's sustainability reporting has been developed with reference to the Global Reporting
Initiative (GRI) Standards 2021 and considers applicable Pakistan Stock Exchange sustainability disclosure
requirements and the United Nations Sustainable Development Goals (SDGs). Relevant GRI disclosures
and SDG linkages are identified throughout this report.

SUSTAINABLE g™ 2™
DEVELOPMENT ﬂ'nﬁA LS

il Al GO0 HEALEH OUALITY SN
PHVERTY i AN MINL-EEINE EDRCATION QuALITY
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RS TITUTIONG

Our Commitment to the Sustainable Development Goals

Security Papers Limited recognizes that sustainable business growth is closely linked with responsible
environmental, social, and economic development. The Company supports the United Nations
Sustainable Development Goals (SDGs) by integrating sustainability considerations into its business
strategy, governance framework, operational activities, Integrated Management System, and
stakeholder engagement processes.

Although all seventeen Sustainable Development Goals are relevant to sustainable development, the
Company focuses its efforts on those goals where its operations, products, services, and management
systems can create the greatest positive impact.

The Company's sustainability objectives, departmental initiatives, and ESG performance indicators are
aligned with applicable SDGs to support responsible business practices, continual improvement, and
long-term value creation.

SDG PRIORITY MATRIX AND
CONTRIBUTION TO THE SDGS

SDG Priority SPL Lead in
Level Contribution SPL
SDG 1- No Poverty Supporting Employee welfare, medical support, financial Lead in SPL

HR /HSE / Corporate
Communications

assistance and CSR initiatives.

SDG 2 - Zero Hunger Supporting Community welfare initiatives HR /HSE / Corporate

Communications
SDG 3 - Good Health & Secondary Occupational health & safety, medical facilities, HR/HSE / Corporate
Well-being employee wellness programmes Communications
SDG 4 - Quality Education  Secondary Employee training, technical developmentand HR

competency enhancement

SDG 5 - Gender Equality Primary Equal employment opportunity and HR / Communication
non-discrimination

SDG 6 - Clean Water & Primary Water conservation, wastewater treatment and  Engineering / HSE /

Sanitation monitoring IMS

SDG 7 - Affordable & Clean  Primary Energy efficiency, cogeneration, optimization of Engineering

Energy electricity and natural gas consumption, and
evaluation of cleaner energy technologies.

SDG 8 — Decent Work & Primary Employment generation, safe workplace and HR

Economic Growth skills development

SDG 9 - Industry, Primary Modern manufacturing technology and Operations

process improvement (Production /
Engineering)

Innovation & Infrastructure

SDG 10 - Reduced Secondary Fair employment practices and equal HR

Inequalities opportunities

SDG 11 - Sustainable Cities  Supporting Community support and environmental HR / Communication

& Communities responsibility

SDG 12 — Responsible Primary Resource efficiency, waste reduction and Production / HSE

Consumption & Production recycling

SDG 13 - Climate Action Secondary Energy management, emissions monitoring Engineering / HSE /
and resource efficiency IMS

SDG 14 - Life Below Water Supporting Compliance with wastewater discharge Engineering
requirements to protect receiving water bodies

SDG 15 - Life on Land Secondary Environmental compliance and tree plantation ~ Administration /HSE /
initiatives Corporate

Communications

SDG 16 — Peace, Justice & Secondary Corporate governance, ethics and compliance Company Secretary

Strong Institutions

SDG 17 - Partnerships for Supporting Collaboration with suppliers, regulators and Supply Chain &

the Goals other bodies providing services Commercial

Basis of Prioritization: The identification of priority SDGs has been informed by the applicable PSX sustainability disclosure
guidance and considered in conjunction with SPL's business activities, material sustainability topics, operational impacts,
stakeholder considerations and existing sustainability initiatives. “Primary” SDGs represent areas of relatively higher relevance
to SPL's sustainability impacts and disclosure priorities, while “Secondary” and “Supporting” SDGCs represent areas where SPL
makes meaningful or supporting contributions.
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MATERIAL
ISSUES

PERFORMANCE FOR FY2025-26

SUSTAINABILITY

OBJECTIVES

PERFORMANCE COMPARISON FY2025-26 VS FY2024-25

: : : Target Actual Variance Variance (%) Performance : FY2025-26 FY2024-25 Variance Variance (%) Favorable /
Material Topic / KPls s (A) (B) C = (B-A) (C/A) SIates Indicator (KPIs) R (A) (B) (C=A-B)  (D=C/B%) Unfavorable

Gas: (Direct) Not Gas: (Direct) Not
0.5% reduction in direct (Boilers) SM3 2,228,640 2,348,370 119,730 5.4 Achieved 0.5% reduction in direct (Boilers) |  sM3 2,348,370 2,239,839 108,531 4.84 Achieved
& indirect (Co- generation) gas & indirect (Co- generation) gas
consumptions for FY 2025-26 as | (Indirect) . consumptions for FY 2025-26 as (Indirect) .
compared to FY2024-25. SM3 4,018,937 3,553,573 (465,364) (11.58) Achieved compared to FY2024-25., M3 3,553,573 4,018,937 (465,364) (1.58) Achieved
Electricity: Electricity:
2% decrease in reliance on local 2% decrease in reliance on local
power supply (K-electric) . power supply (K-electric) KWh 10944 1 4
through self-generation for FY kWh 11,661,510 10,944,695 (716,815) (6.2) Achieved through self-generation for FY 0,944,695 899,500 (954.805) (8.02) Favorable
2025-26 as compared to 2025-26 as compared to
FY2024-25. FY2024-25.
Downtime: Downtime:
Maintajn the established Maintajn the established
dOWntlme |eVe| for FY2(|)25—26 Hrs. 1,5704 1,2905 (2.799) (178) Achieved dOWntlme |eVe| for FY2(225—26 Hrs. '|y2905 1570.4 (2799) (1782) Favorable
based on the Company's based on the Company's
reported total downtime for reported total downtime for
FY2024-25. FY2024-25.
Customer Complaints: Customer Complaints:
4% reduction in Genuine Not 4% reduction in Genuine
Customer complaints for FY No. 3 6 3 100 . Customer complaints for FY N 6 3 3 100 Unf bl
2025-26 as compared to Achieved 2025-26 as compared to o niavorabie
FY2024-25. FY2024-25.
Efficient Utilization of Efficient Utilization of
resources & Waste Reduction: resources & Waste Reduction:
Achieve a 1% relative reduction Not Achieve a 1% relative reduction
in total reported losses from % 16.85 18.1 1.26 7.48 - in total reported losses from % 1811 17.02 097 529 Unf bl
the FY2024-25 baseline during Achieved the FY2024-25 baseline during ’ ' ’ ’ ’ navorable
FY2025-26. FY2025-26.
Climate Action: Climate Action:
5% increase in tree plantation . 5% increase in tree plantation
for FY 2025-26 as compared to No. 210 250 40 191 Achieved for FY 2025-26 as compared to No 250 200 50 o5 Favorable
FY2024-25. FY2024-25. '
Trainings & Development: Trainings & Development:
Achieve at least 1,500 employee | Man >1500 1280 (216) (14.4) Not Achieve at least 1,500 employee Man 1280 13305 455 (3.49) Unfavorable
training man-hours during Hours - ' ' Achieved training man-hours during Hours '
FY2025-26. FY2025-26.
Employee Safety: Employee Safety:
Maintain an accident-free Maintain an accident-free No. of
environment and strengthen . environment and strengthen 0.0 0 0 N/A N/A Favorable
safety culture through No. of LTI 0 0 N/A N/A Achieved safety culture through LTI / /
continual improvement continual improvement
initiatives. initiatives.

Management reviewed the performmance against each material topic and established improvement initiatives and
targets for FY2026-27. Performance was evaluated through departmental reports, KPI monitoring, internal audits,
management reviews, and operational performance indicators.

Note: For clarification of the target-setting methodology, KPI measurement basis and terminology, refer to “KPI
Measurement Basis and Terminology Clarification” following the Sustainability Objectives Performance Comparison
table.
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KPI Measurement Basis and Terminology Clarification

For clarity, the FY2025-26 targets presented in the “Material Issues — Performance for FY2025-26" table
represent the absolute numerical targets derived from the respective percentage-based objectives using
the FY2024-25 reported performance as the baseline. Accordingly, a percentage-based reduction
objective does not represent the numerical target itself. For example, the 1% relative reduction objective
for total reported losses was applied to the FY2024-25 baseline of 17.02%, resulting in a FY2025-26 target
of 16.85%.

The “Sustainability Objectives — Performance Comparison FY2025-26 vs FY2024-25" table presents the
actual reported performance for the two respective reporting periods and is intended to show
year-on-year movement.

For certain indicators, the KPI descriptions have also been refined to more accurately reflect the
underlying measurement basis and departmental data available for FY2025-26. In particular, the
downtime indicator is reported on the basis of total reported downtime, and the resource utilization and
waste reduction indicator is reported on the basis of total reported losses. These refinements clarify the
KPI terminology and measurement basis. The underlying FY2024-25 and FY2025-26 operational figures
presented in the comparative table have not been changed.

FUTURE SUSTAINABILITY PRIORITIES
FY2026-27

Based on the Company's sustainability priorities, material topics, operational requirements and continual
improvement approach, SPL has identified the following areas of focus for FY2026-27. Specific targets
and performance indicators may be further refined and approved through the Company's normal
planning and management processes.

FY2026-27 Area of Focus / Target Lead Related
Department to

Reduce natural gas consumption intensity by 0.5% per ton of Engineering SDG 7,13

paper produced compared to FY2025-26.

Improve energy efficiency and optimize self-generation / Engineering SDG 7

cogeneration utilization, subject to operational requirements.

Reduce freshwater consumption intensity by 1% per ton of paper Engineering / SDG 6

produced through water conservation initiatives. Production

Maintain Engineering downtime at <3.5% of Actual Run Time. Engineering SDG9

Reduce genuine customer complaints by 3% compared to QA/R&D SDG9

FY2025-26.

Reduce process losses by 0.25% compared to FY2025-26. Production SDG 12

Increase paper recycling rate by 0.5% over FY2025-26. Production SDG 12

Increase tree plantation by 5% over FY2025-26, subject to site Admin /HSE SDG 15

requirements and availability, and continue maintenance of

existing green areas.

Develop a Scope 1and Scope 2 GHG inventory and establish a Engineering / IMS SDG13

baseling, subject to data availability and applicable reporting

requirements.

Maintain zero fatalities and continue initiatives to prevent and HSE SDG 3

reduce the risk of Lost Time Injuries (LTls) through proactive

safety management.

Deliver at least 1,500 training man-hours covering technical, HSE, HR SDG 4

sustainability and other relevant employee development

programmes.

Achieve 100% completion of annual performance appraisal and HR SDG 8

succession planning.

Develop and progressively implement sustainability and Supply Chain SDG 17

compliance assessment criteria for critical suppliers.
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SECURITY PAPERS LIMIT
TO THE UNITED NATIONS
DEVELOPMENT GOALS (SDG

CONTRIBUTION
USSTI-\INI-\BLE

S
)

SDG 5 - GENDER EQUALITY GEMDER
EQUALITY

Framework Alignment:

GRI 2 (General Disclosures), GRI 3 (Material Topics), GRI 401
(Employment), GRI 405 (Diversity and Equal Opportunity), GRI 406
(Non-discrimination)

Objective

Security Papers Limited is committed to providing an equitable, inclusive, respectful, and
discrimination-free workplace where all employees are treated fairly regardless of gender. The Company
promotes equal employment opportunities, safeguards employee rights, and maintains a work
environment free from discrimination, harassment, and unfair treatment.

Why It Matters to Security Papers Limited

People are one of Security Papers Limited's most valuable assets. A diverse and inclusive workforce
enhances organizational performance, strengthens decision-making, encourages innovation, and
contributes to long-term business sustainability. SPL recognizes that gender equality is fundamental to
responsible corporate governance, employee well-being, and sustainable organizational growth.

The Company is committed to maintaining fair employment practices, ensuring equal opportunities in
recruitment, career development, training & development, compensation, and performance management
while fostering a workplace based on dignity, respect, and mutual trust.

Management Approach

Responsibility for promoting gender equality rests with the Human Resources Department under the
oversight of Executive Management. Progress is monitored through recruitment statistics, workforce
diversity, employee development programmes, grievance handling mechanisms, and compliance with
applicable labor laws and Company policies.

The Company monitors gender equality and non-discrimination through workforce composition,
recruitment and promotion practices, employee development, grievance mechanisms and relevant
workplace policies. Where specific gender-related indicators are not separately measured, the Company will
strengthen data collection and monitoring in future reporting cycles.

During FY2025-26, SPL continued to strengthen its commitment towards:

Equal employment opportunities.

Fair recruitment and promotion practices.

Equal access to training and professional development.
Prevention of workplace discrimination and harassment.
Protection of employee rights.

Transparent grievance handling mechanismes.
Compliance with applicable labor laws and regulations.

Policies Supporting SDG 5 are already implemented in SPL:

Diversity, Equity & Inclusion Policy
Recruitment & Placement Policy
Code of Conduct for Employees
Sexual Harassment Policy
Performmance Management Policy
Training & Development Policy

FY2025-26 Performance

KPI FY2025-26 FY2024-25 Performance / Status
Total Employees (No.) 277 283 Workforce decreased
Female Employees (No.) 24 22 Increased
Female Workforce (%) 8.66% 777% Increased
Women in Managerial Positions (No.) 19 15 Increased
Women on Board (No.) 1 1 Maintained
Female Representation on the Board (%) 12.5% 12.5% Maintained
Employees Receiving Equal Opportunity A
Training Yes Yes Maintained

PSX Minimum Indicators

PSX Minimum Indicator FY2025-26 Status / Remarks
Policy promoting gender equality and Yes Diversity, Equity & Inclusion Policy and
non-discrimination related HR policies implemented
Policy enforcing gender equality and Yes Covered through applicable Company
non-discrimination policies and Code of Conduct
Mechanism to monitor gender equality Yes Monitored through HR processes,
and non-discrimination workforce statistics and grievance

mechanisms
Sexual harassment policy Yes Sexual Harassment Policy implemented
Physical harassment policy Yes Report according to applicable
Company policy
Psychological harassment policy Yes Report according to applicable
Company policy
Grievance mechanism for sexual, physical Yes Established employee grievance
and psychological harassment mechanisms
Female employees subjected to 03 All cases are closed
physical/sexual/psychological violence
Women in managerial positions 19 Increased from 15 in FY2024-25
Women in workforce (%) 8.66% Increased from 7.77%
Women on Board 1 Maintained
Board seats held by women (%) 12.5% Maintained
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Key Initiatives During FY2025-26

Implementation of equal employment opportunity practices.

Equal access to learning and development programmes.

Fair performance evaluation and promotion processes.

Employee awareness on workplace ethics and professional conduct, Diversity, Equity and Inclusion
Policy.

Timely resolution of employee grievances through established mechanisms.

Compliance with applicable labor and employment regulations.

Future Focus FY2026-27

Increase female workforce participation through fair and merit-based recruitment practices.
Promote women's career development and professional growth opportunities.

Encourage equitable access to training and professional development programmes.

Continue promoting a workplace free from discrimination, harassment and gender-based unfair
treatment.

Strengthen employee awareness of Diversity, Equity & Inclusion and workplace ethics.

Maintain effective grievance handling and timely resolution of gender-related concerns.
Continue compliance with applicable labour laws and Company policies relating to equal
opportunity and non-discrimination

SDG 6 - CLEAN WATER AND SANITATION ELEAN WATER
AMDY SARITATION

Framework Alignment:
GRI 303 (Water and Effluents)

Objective

Security Papers Limited is committed to the responsible use and sustainable management of water
resources throughout its operations. The Company continuously strives to improve water efficiency, reduce
freshwater consumption, enhance wastewater treatment, and comply with all applicable environmental
regulations to minimize its environmental footprint and ensure the long-term sustainability of its
manufacturing operations.

Why It Matters to Security Papers Limited

Water is one of the most critical raw materials used in the manufacturing of banknote paper and other
security paper products. Reliable availability and efficient utilization of water are essential for maintaining
product quality, operational continuity, and environmental stewardship.

Considering the recurring challenges associated with fresh water (from KWSB) availability, SPL continues to
strengthen its water management practices through process optimization, water conservation initiatives,
wastewater treatment, and recycling opportunities. These initiatives support operational resilience while
reducing dependence on freshwater resources.

Management Approach

Water management is overseen by the Engineering Department in coordination with the HSE and IMS
functions. Water consumption, treatment performance, and regulatory compliance are monitored regularly
through operational records, laboratory testing, and management reviews to identify opportunities for
continual improvement.

Water management practices include:

Monitoring freshwater consumption from all available sources.

Optimizing process water usage across manufacturing operations.

Operation and maintenance of the Effluent Treatment Plant (ETP).

Monitoring wastewater quality to ensure compliance with regulatory requirements.
Identification and implementation of water conservation opportunities.

Periodic review of water-related operational risks.

Water performance is regularly monitored through Engineering functions and reviewed during Operations
Meetings.

Water Management Strategy
The Company's water management strategy is based on the following principles:

Efficient utilization of freshwater resources.

Reduction of process water losses.

Continuous monitoring of water consumption.

Effective treatment and responsible discharge of industrial effluent.
Compliance with environmental legislation.

Exploration of water recycling and reuse opportunities.
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FY2025-26 Performance

KPI FY2025-26 FY2024-25 Status
Freshwater Consumption (IG) 230,401,131 254,744 401 Reduced
Water Intensity (IG/ton of paper produced) 64,440 66,868 Improved
Water Received from KWSB (IG) 101,258,851 17,829,141 Reduced
Water Received through Tankers (IG) 34,852,140 54728,780 Reduced
Water from RO Plants (IG) 22,516,240 22,590,480 Reduced
Total Water (KWSB + Tankers + RO) (IQ) 158,627,231 195,148,401 Reduced
Recycled / Reused Water (IQ) 71,773,900 59,596,000 Increased
Water Reuse Rate (%) 3115 23.39 Improved
Water related Operational Downtime (Hrs.) 130 595.7 Reduced

Data Note: Water data has been compiled from Engineering records based on available metering and operational
records. Water withdrawal, reuse/recycling and consumption are reported according to the applicable definitions and
measurement methodology. Where estimates or calculated values are used, the basis of calculation is described in the
relevant data methodology.

PSX Minimum Indicators

PSX Minimum Indicator FY2025-26 FY2024-25 Remarks
Fresh water consumed per employee 572,661 689,570 Reduced
(IG/Employee)

Freshwater consumed per output 64,440 66,868 Improved

(IG/ton of paper produced)

Key Initiatives During FY2025-26
During the reporting period, the Company continued to strengthen its water management programme
through the following initiatives:

Continuous monitoring of freshwater consumption across operations.

Continuous monitoring of water intensity to improve resource efficiency.
Optimization of water usage in paper manufacturing processes.

Operation and maintenance of the Effluent Treatment Plant.

Regular monitoring of treated effluent quality through laboratory testing.

Preventive maintenance of water supply infrastructure.

Monitoring of incoming water from KWSB and tanker supplies.

Identification of water-saving opportunities through engineering improvements.
Employee awareness programmes on water conservation and responsible water use.
Compliance monitoring with applicable environmental regulations.

Future Focus FY2026-27
. Increase water recycling and reuse opportunities.
Improve water use efficiency through engineering optimization.
Strengthen monitoring of water intensity and freshwater dependency.
Continue enhancing wastewater treatment performance and regulatory compliance.
Evaluate new technologies to reduce freshwater consumption.

SDG 7 - AFFORDABLE AND CLEAN ENERGY

Framework Alignment:
GRI 3: Material Topics 2021 and GRI 302: Energy 2016

Objective

Security Papers Limited is committed to improving energy efficiency, optimizing energy consumption,
enhancing operational reliability, and reducing the environmental impacts associated with energy
consumption. The Company continuously works to improve energy performance through efficient
technologies, process optimization, preventive maintenance, and responsible management of electricity
and fuel resources.

Why It Matters to Security Papers Limited

Paper manufacturing is an energy-intensive process that requires a reliable and efficient supply of
electricity, steam, and thermal energy. Efficient energy management directly influences production
continuity, product quality, operating costs, and environmental performance.

SPL utilizes multiple energy sources, including electricity supplied by K-Electric, captive cogeneration
facilities powered primarily by natural gas, diesel generators (emergency use), and natural gas-fired utility
systems. The Company continually evaluates opportunities to improve energy efficiency, optimize fuel
utilization, and strengthen energy resilience while supporting responsible environmental management.

Efficient energy management not only improves operational efficiency and cost competitiveness but also
contributes to reducing greenhouse gas (GHG) emissions associated with manufacturing operations. The
Company therefore continues to integrate energy efficiency initiatives into its environmental and climate
management programmes.

Management Approach

Energy management is integrated into the Company's operational planning, maintenance programmes,
and continual improvement initiatives. Key elements of the Company's energy management approach
include:

Monitoring electricity and natural gas consumption.

Optimizing cogeneration plant performance.

Improving boiler and steam system efficiency.

Preventive maintenance of energy-consuming equipment.
Monitoring energy consumption against production output.
Identifying opportunities for energy conservation.

Evaluating energy-efficient technologies during capital projects.
Promoting employee awareness regarding energy conservation.

Energy performance is reviewed regularly through Engineering, Production, IMS, and Management Review
Meetings.
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Energy Management Strategy
The Company's energy strategy focuses on:

Improving overall energy efficiency.

Reducing energy intensity per tonne of production.
Maximizing efficient operation of cogeneration facilities.

Improving steam and boiler efficiency.
Minimizing energy losses.

Supporting business continuity through reliable energy infrastructure.
Evaluating opportunities for cleaner and more efficient energy technologies.

FY2025-26 Performance

KPI FY2025-26 FY2024-25 Status
Total Electricity Consumption (kWh) 18,878,945 19,445,857 Reduced
sources: [KE + Cogen + Renewable (Solar)]

Electricity Intensity (kWh/ton) 5,280 5104 Increased
Natural Gas Consumption-Direct (Boilers) (SM3) 2,348,370 2,239,839 Increased
Natural Gas Consumption-Indirect (Co-Gen) (SM3) 3,553,573 4,018,937 Reduced
Natural Gas Consumption (Direct + Indirect) (SM3) 5,901,943 6,258,776 Reduced
Gas Intensity (SM3/ton of Finished Production) 1,651 1,643 Increased
Electricity Generated through Cogeneration (kWh) 10,944,695 11,899,500 Reduced
Electricity Purchased from K-Electric (kWh) 7,746,492 7,373,887 Increased
Diesel Consumption for Generators (Liters) 2,390 3,695 Reduced
Cogeneration Plant Efficiency (%) 57.97 61.19 Reduced
Renewable (Solar) Energy share (kWh) 187,758 172,470 Improved
PSX Minimum Indicators
PSX Minimum Indicator FY2025-26 FY2024-25 Remarks

Renewable energy share in total 1.0 0.89
final energy consumption (%)

Improved

Value of investment to enhance 40 9.4
energy efficiency (PKR- Millions)

FY2025-26: Solar Powered System — 350 kW

while FY2024-25: Solar of 110 kW was completed

Key Initiatives During FY2025-26

During the reporting period, the Company continued to strengthen energy management through:

Continuous monitoring of electricity and natural gas consumption.

Optimization of cogeneration plant performance.

Preventive maintenance of boilers, turbines, generators, and electrical systems.

Monitoring energy consumption against production output.
Process optimization to reduce unnecessary energy losses.
Review of electrical distribution systems to improve reliability.

Employee awareness programmes on responsible energy use.

Evaluation of energy-efficient equipment during maintenance and capital projects.

Future Focus FY2026-27
Security Papers Limited will continue to:

Improve energy efficiency across manufacturing operations.

Reduce electricity and natural gas consumption per ton of production.

Optimize cogeneration plant performance and electricity generation efficiency.

Improve boiler and steam-system efficiency through operational controls and preventive

maintenance.

Monitor electricity and natural gas intensity against production output.
Evaluate technically and economically feasible opportunities for cleaner and more efficient energy

technologies.

Strengthen energy data collection and establish a consistent methodology for total energy
consumption and energy intensity reporting.
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SDG 8 - DECENT WORK AND ECONOMIC GROWTH 3 DECERT WK AND

ECOROMIC CROWTH

Framework Alignment:

GRI 2 (General Disclosures), GRI 401 (Employment), GRI 403 (Occupational
Health & Safety), GRI 404 (Training & Education), GRI 405 (Diversity &
Equal Opportunity)

Objective

Security Papers Limited is committed to promoting sustainable economic growth by providing productive
employment, ensuring fair labour practices, maintaining a safe and healthy workplace, investing in
employee development, and creating opportunities for continuous professional growth. The Company
recognizes that a competent, motivated, and protected workforce is essential for operational excellence,
business resilience, and long-term value creation.

Why It Matters to Security Papers Limited

As a specialized manufacturer of banknote paper and other security papers in Pakistan, SPL's success
depends upon the knowledge, commitment, well-being, and technical competence of its employees.
Maintaining a safe, inclusive, and productive working environment enables the Company to achieve
operational efficiency, product quality, innovation, and sustainable business growth.

The Company is committed to compliance with applicable labour laws, promotion of employee rights, fair
compensation practices, capacity building, occupational health & safety, and equal employment
opportunities.

Management Approach

Human Resource Management is responsible for implementing employment, competency development
and employee welfare programmes, while the HSE Department oversees occupational health & safety.
Performance is monitored through workforce statistics, training records, safety indicators, employee
feedback and periodic management reviews. The Company's employment philosophy focuses on:

Providing equal employment opportunities.

Maintaining fair and transparent recruitment practices.
Promoting employee competency through structured training.
Protecting employee health, safety, and well-being.
Maintaining compliance with labor legislation.

Encouraging employee engagement and career development.
Creating a respectful and inclusive workplace.

Performance relating to employment, safety, competency development, and employee welfare is regularly
reviewed by Management through departmental KPIs, Operations Meetings, Management Review
Meetings, and Internal Audits.

Employment Profile

Employment Indicator FY2025-26 FY2024-25
Total Employees (No.) 277 283
Permanent Employees (No.) 275 282
Contract Employees (No.) 2 1
Male Employees (No.) 253 261
Female Employees (No.) 24 22
Employees with Disabilities (No.) 5 5
New Employees Hired (No.) 19 22
Employee Turnover (%) 2.2 39

FY2025-26 Performance

KPI FY2025-26 FY2024-25 Status
Employee Retention Rate (%) 97.8 96.1 Increased
Total Training Hours 1,280 1,331 Decreased
Average Training Hours per Employee [Hrs. ] 4.62 470 Decreased
Lost Time Injury Free Days 414 1,067 *
Reportable Occupational Accidents 2 3 (**
Employee Performance Appraisal Completion (%) 100 100 Maintained
Employees Covered under Performance Review (%) 100 100 Maintained
Training Coverage (% of Employees Invited) 100 100 Maintained

(*) (**) The reduction in LTI-free days from 1,067 to 414 reflects a non-LTl recordable incident that occurred during FY2025-26,
which reset the safety counter per the Company's established safety management protocol. Importantly, SPL maintained its
record of zero Lost Time Injuries (LTIs) throughout both FY2024-25 and FY2025-26, thereby fully achieving the annual safety
KPI target.

PSX Minimum Indicators

PSX Minimum Indicator FY2025-26 Remarks
Average earnings of managerial employees by gender (Male) 2,247 Hourly Rate - PKR
Average earnings of managerial employees by gender (Female) 2,300 Hourly Rate - PKR
Average earnings of non-managerial employees by gender (Male) 995 Hourly Rate - PKR
Average earnings of non-managerial employees by gender (Female) 734 Hourly Rate - PKR
Average earnings of employees with disabilities 1,125 Hourly Rate - PKR
Compliance with minimum wage legislation 100%

Employees with disabilities (%) 1.8% 5 employees
out of 277

Compliance with Federal Labor Laws (%) 100%

Compliance with Provincial Labor Laws (%) 100%

Employee Retention Rate (%) 97.8%

Internal Promotion Rate (%) 0%

Average Training Hours per Employee (Hrs.) 462

Training Investment per Employee (PKR) 6,738 Based on Employee
attended
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Employee Development

SPL continues to strengthen employee capability through structured training and competency
development programmes covering technical skills, quality management, occupational health & safety,
environmental awareness, leadership, supervisory development, and behavioral competencies.

Training requirements are identified through competency assessments, departmental needs,
performance evaluations, audit findings, and technological developments. Training effectiveness is
periodically reviewed to support continual improvement and organizational capability.

Employee Welfare
The Company remains committed to supporting employee well-being through various welfare initiatives,
including:

Medical and occupational healthcare facilities.
Employee insurance and applicable statutory benefits.
Canteen and transportation facilities.

Employee engagement and welfare activities.
Performance management and career development.
Learning and development opportunities.

Employee recognition initiatives.

DEI Champion Award

Key Initiatives During FY2025-26

Conducted technical, behavioral, HSE, and sustainability training programmes.
Continued implementation of the annual performance appraisal system.
Strengthened occupational health & safety (OHS) awareness.

Conducted emergency response and firefighting training.

Continued employee competency development through internal and external training.
Monitored compliance with labour legislation and company policies.

Promoted employee engagement and communication initiatives.

Future Focus FY2026-27

Continue strengthening employee competency through structured learning programmes.
Maintain a safe and healthy workplace through proactive HSE management.

Strengthen employee engagement, welfare and development initiatives.

Enhance leadership development and succession planning.

Continue compliance monitoring against applicable labour legislation and recognized management
system requirements.

SDG 9 - INDUSTRY, INNOVATION AND INFRASTRUCTURE gmmmmm

Framework Alignment:

GRI 3 (Material Topics 2021), GRI 203 (Indirect Economic Impacts), GRI 302 (Energy),
GRI 403 (Occupational Health & Safety), and relevant entity-specific operational
and infrastructure indicators, as applicable.

Objective

Security Papers Limited is committed to promoting sustainable economic growth by providing productive
employment, ensuring fair labour practices, maintaining a safe and healthy workplace, investing in
employee development, and creating opportunities for continuous professional growth. The Company
recognizes that a competent, motivated, and protected workforce is essential for operational excellence,
business resilience, and long-term value creation.

Why It Matters to Security Papers Limited

As Pakistan's only manufacturer of banknote paper and other security papers, SPL operates highly
specialized manufacturing facilities that require continuous modernization, reliable infrastructure, skilled
technical resources, and robust quality systems.

The Company continually invests in plant reliability, process improvements, engineering projects,
maintenance excellence, digital systems, and quality enhancement to ensure uninterrupted production of
high-security paper products that meet customer and regulatory requirements.

Strong infrastructure and innovation capabilities also improve resource efficiency, reduce operational risks,
enhance product quality, and strengthen the Company's competitive position.

Management Approach

SPL promotes industrial sustainability through continual improvement across manufacturing operations,
engineering systems, quality management, production planning, maintenance practices, and technology
adoption.

The Company's management approach includes:

Modernization of manufacturing facilities.

Preventive and predictive maintenance.

Process optimization and continual improvement.

Product quality enhancement.

Investment in engineering and utility infrastructure.

Digitalization of business and manufacturing processes.

Risk-based project management.

Research and product development.

Operational performance monitoring through KPls.

Business Continuity Planning (BCP) to improve operational resilience.

Performance is monitored through departmental KPls, production reviews, management review meetings,
internal audits, engineering reports, and capital project evaluations.
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Governance of Industrial Development and Innovation:

Innovation and infrastructure investments are planned through the Company's annual business
planning and capital expenditure (CAPEX) process. Major engineering projects are evaluated based on
operational requirements, business continuity, resource efficiency, product quality, safety, and expected
long-term business value. Project implementation and performance are monitored by the respective
departments through established governance and management review mechanisms.

The Company's industrial development strategy focuses on:

Improving manufacturing reliability.
Modernizing production facilities.
Strengthening engineering infrastructure.
Improving equipment availability.
Supporting digital transformation.
Enhancing process efficiency.

Increasing operational resilience.
Promoting continual innovation.

FY2025-26 Performance

KPI FY2025-26 FY2024-25 Status
Total Production - Finished (Tons) 3,575.404 3,809.66 Operational Indicator
Engineering Downtime (Hrs.) 264.8 218.2 Increased
Machine Availability (%) 86.17 84.35 Improved
New Engineering Projects Completed (No.) 4 5 Decreased
Product Development Projects (No.) 3 Nil New project for
Cheque Paper, Watermark, Bangladesh Paper Business Development

Business Continuity Drills Conducted o1 01 Maintained

PSX Minimum Indicators

PSX Indicator FY2025-26 Status and Remarks
CO, emissions per ton of Not Reported — Organizational Scope 1and Scope 2 GHG inventory and
output baseline methodology are being established, with baseline development
planned for FY2026-27.
Investment in PKR 21913 million invested in completed infrastructure and engineering
infrastructure projects during FY2025-26, including water infrastructure,

waste-management and co-generation efficiency improvements.

Manufacturing process Manufacturing process improvement initiatives included mould embossing
improvement initiatives upgrades, co-generation engine replacement and Paper Machine
modification/upgrade activities associated with the new banknote series.

Innovation and Technology upgrades to manufacturing equipment and processes, including
modernization initiatives Mould Embossing Machine and Paper Machine modernization.

Key Initiatives During FY2025-26
During the reporting period, the Company continued to enhance its industrial capability through:

Modernization of production facilities.

Preventive and predictive maintenance programmes.

Optimization of manufacturing processes.

Continuous monitoring of production efficiency.

Business Continuity Planning implementation.

Digitalization of selected operational and reporting processes.
Improvement of utility infrastructure to support uninterrupted production.

Research and Innovation

SPL continues to promote innovation through improvements in manufacturing processes, product
quality, operational efficiency, and customer requirements. Product innovation activities are undertaken
in response to customer requirements, emerging security features, process improvements, and
changing market expectations while maintaining product integrity and regulatory compliance. Scope of
innovation activities include:

Development and evaluation of security paper products and related process improvements.
Product quality enhancement.

Evaluation of new manufacturing technologies.

Laboratory research and product trials.

Process optimization initiatives.

Future Focus FY2026-27
Security Papers Limited intends to continue strengthening its industrial development and innovation
capabilities through the following areas of focus:

Improve product quality, production efficiency and equipment reliability.

Strengthen infrastructure resilience and operational continuity.

Continue modernization of manufacturing facilities and utilities.

Promote process innovation and operational excellence.

Improve digitalization of operational and reporting systems.

Enhance preventive and predictive maintenance practices.

Increase productivity while maintaining product quality and environmental performance.
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SDG 12 - RESPONSIBLE CONSUMPTION RESPONSILE
AND PRODUCTION CONSUMPIIDN

Framework Alignment:
GRI 301 (Materials), GRI 306 (Waste), GRI 308 ‘ f\. '

(Supplier Environmental Assessment)

Objective
Security Papers Limited is committed to promoting sustainable production and responsible resource
management by improving material efficiency, minimizing process losses, reducing waste generation,
enhancing recycling practices, and optimizing the use of natural resources throughout its manufacturing
operations.

The Company continuously strives to improve operational efficiency while maintaining product quality,
environmental compliance, and responsible use of raw materials, energy, water, and other production
resources.

Why It Matters to Security Papers Limited

The manufacture of security papers requires significant quantities of cotton fibre, specialty chemicals, water,
energy, packaging materials, and other production inputs. Responsible management of these resources
improves operational efficiency, reduces environmental impacts, lowers production costs, and supports
long-term business sustainability.

SPL integrates responsible consumption principles into its manufacturing processes through continual
monitoring of resource utilization, process optimization, waste reduction initiatives, quality control, recycling
practices, preventive maintenance, and supplier engagement.

Management Approach

Responsible production is embedded within the Company's Integrated Management System (IMS),
Environmental Management System (ISO 14001:2015), Quality Management System (ISO 9001:2015),
production planning processes, and operational controls.

The Company's approach focuses on:

Efficient utilization of raw materials.

Reduction of process losses.

Waste minimization.

Recycling and reuse of materials wherever technically feasible.
Hazardous waste management.

Efficient procurement practices.

Quality assurance.

Continuous monitoring of material consumption.

Compliance with environmental regulations.

Performance is monitored through production reports, material balance analyses, waste records, quality
reports, internal audits, and management review meetings.

Resource Efficiency Strategy

The Company's responsible production strategy emphasizes:

Improving raw material utilization.
Reducing production spoilage.
Minimizing manufacturing waste.
Increasing recycling and recovery.
Improving production yields.

Enhancing supplier quality.

Promoting cleaner production practices.

FY2025-26 Performance

Circular Practice Security Papers Limited’s Approach

Reduce Process optimization, improved material utilization and reduction of production losses

Reuse Internal reuse of materials and process resources where technically feasible

Recycle Recovery and recycling of paper waste and other recyclable materials

Recover Recovery of usable materials from production and maintenance activities where practical

Dispose Safe%nd compliant disposal of residual and hazardous waste through approved service
providers

FY2025-26 Performance

KPI FY2025-26 FY2024-25 Status
Raw Material Consumption (Tons) 4,910 5,260 Reduced
Paper Manufactured (Tons) 4,009 4170 Operational Output
Material Consumption per Tons of Paper (Ratio) 1.22 1.26 Improved
Total Losses (%) 18.11 17.02 Increased
Process Losses (%) 7.23 7.40 Reduced
Finished Product Yield (%) 89.12 90.38 Decreased
Total Waste Generated (Kgs) 100,110 33,800 Increased(*)
Waste Generated (No.) 1,258 269 Increased(*)
Hazardous Waste Generated (No.) 529 392 Increased
Hazardous Waste Generated (Kgs.) 2,400 0 Increased
Hazardous Waste Generated (Liters) 4,830 0 Increased
Hazardous Waste Safely Disposed Yes Yes Maintained
Paper Recycling (Tons) 195.7 193.5 Improved
Paper Recycling Rate (%) 4.88 4.64 Improved
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Waste Generation by Category

Sustainable Procurement

SPL encourages suppliers to comply with applicable quality, environmental, occupational health & safety,
and legal requirements. Supplier performance is periodically evaluated to support responsible sourcing,
supply continuity, and continual improvement across the value chain. The Company encourages

Waste Category Type Unit FY2025-26 FY2024-25
(A) Non-Hazardous Items
[ron Wires Recyclable Kgs. 43930 20,000
Plastic Bobbins Recyclable Kgs. 2,700 2,000
Cotton Wrapping Cut Pieces Recyclable Kgs. 4,020 3,800
Misc. iron scrap Recyclable Kgs. 16,040 8,000
Mix Plastic Rubber scrap Recyclable Kgs. 840 Not Measured

Wooden Scrap Miscellaneous Recyclable/ Recoverable Kgs. 27,730 Not Measured
Paper Machine Synthetic Fabric Felt Recoverable Kgs. 1,850 Not Measured
Cotton Wrapping Cut Pieces Waste Kgs. 3,000 Not Measured
Total Waste Generated (Kgs.) 100,110 33,800

Walk Through Gate (Un-serviceable) Scrap Nos. 2 0
Plastic drums (Different Sizes) Recyclable Nos. 1,006 260

Iron drums (Different Sizes) Recyclable Nos. 125 9

Gas Cylinders Recoverable Nos. 74 Not Measured

Refiner Filling Recoverable Nos. 24 Not Measured

Used ‘Vehicle-Tyres’ Recoverable Nos. 27 Not Measured
Waste Generated (No.) 1,258 269

Waste Category Type Unit FY2025-26 FY2024-25

(B) Hazardous ltems

Liquid Batteries (different types) Hazardous Nos. 5 55

Dry Batteries Hazardous Nos. 24 141

Empty Cans/Drums (Chemicals + Qil) Hazardous Nos. 500 196

Used Qil Hazardous Liter 4,830 0

Electric Scrap Hazardous Kgs. 2,400 0

(*) Note: The increase in reported waste generation in FY2025-26 is primarly attributable to improved identification, segregation,
weighing and recording of waste streams. In FY2024-25, certain waste categories were not practically measurable or were not
routinely weighed due to the nature of the material and/or the applicability of weighing at the point of generation. During
FY2025-26, these previously unmeasured waste streams were quantified and incorporated into the reported waste data.

PSX Minimum Indicators

PSX Indicator

Amount/quantity of hazardous waste
generated

FY2025-26
2,400 kg + 4,830 Liters used oil + 529 Miscellaneous items

Hazardous waste managed in accordance Yes
with applicable regulations

Total waste generated (Kg) 100,110
Paper Waste recycled (Tons) 195.7

Sustainability Report published

Published/issued with Annual Report FY2026, as applicable.

SDGs reported in the Sustainability report

Applicable PSX minimum SDGs and indicators addressed.

responsible procurement practices through:

Supplier qualification procedures.
Quality assurance requirements.
Technical evaluations.

Supplier performmance monitoring.

Compliance with contractual and regulatory requirements.

Long-term supplier relationships.

Procurement of quality raw materials to minimize operational losses.

Waste Management

SPL continues to implement systematic waste management practices that support regulatory compliance

and continual environmental improvement.

Key initiatives include:
Waste minimization at source.
Segregation of hazardous and non-hazardous waste.

Authorized transportation and Regulatory disposal through approved service providers.

Monitoring of waste generation.
Recycling of recoverable materials where feasible.
Proper storage and handling of hazardous waste.

Compliance with applicable environmental legislation.

Resource Recovery Management
The Company promotes responsible use of resources by:

Reusing process materials where technically feasible.
Optimizing raw material utilization.

Reducing production spoilage.

Recycling paper waste.

Monitoring water reuse initiatives.

Improving production planning to minimize waste.
Supporting continual process improvements.
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Key Initiatives During FY2025-26
During the reporting period, the Company continued to strengthen responsible production through:

Monitoring raw material utilization.

Reduction of production process losses.

Improvement of product quality.

Monitoring customer complaints.

Hazardous waste management.

Waste segregation initiatives.

Recycling of recoverable materials.

Supplier quality improvement initiatives.

Continuous monitoring of production efficiency.

Implementation of preventive maintenance to reduce production losses.

Future Focus FY2026-27
Security Papers Limited will continue to:

Improve raw material utilization.

Reduce production spoilage.

Minimize process losses.

Increase recycling opportunities.

Reduce hazardous waste generation.
Improve supplier quality performance.
Promote sustainable procurement.
Enhance cleaner production initiatives.
Strengthen waste management practices.

SDG 3-GOOD HEALTH AND WELL-BEING G000 HEALTH
AN WELL-BEING

Framework Alignment:
GRI 403 (Occupational Health & Safety), particularly GRI 403-1, 403-2, '
403-3, 403-4, 403-5, 403-6, 403-7 and 403-9, as applicable.

Objective

Security Papers Limited is commmitted to providing a safe, healthy, and secure working environment for all
employees, contractors, visitors, and other interested parties. The Company promotes occupational health,
workplace safety, employee well-being, and continual improvement in health and safety performance
through proactive risk management, employee participation, regulatory compliance, and implementation
of internationally recognized management systems.

Why It Matters to Security Papers Limited

The manufacturing of security papers involves complex industrial processes, heavy machinery, steam
systems, chemicals, electrical installations, confined spaces, and material handling activities. Protecting
employees from occupational injuries and illnesses is therefore a fundamental business responsibility and
an essential component of sustainable operations.

SPL integrates occupational health & safety into all operational activities to minimize workplace risks,
improve employee well-being, enhance operational reliability, and maintain compliance with applicable
legal and regulatory requirements.

Management Approach

Occupational Health & Safety is governed through the Company's Integrated Management System (IMS)
and certified 1ISO 45001:2018 Occupational Health & Safety Management System. Safety objectives are
established annually and performance is monitored through departmental KPls, workplace inspections,
incident investigations, internal audits, Management Safety Audits (MSAs), Management Review Meetings
and Top Management oversight. Employees are encouraged to actively participate in hazard identification,
reporting of unsafe conditions and continual improvement initiatives. The Company's health and safety
management approach includes:

Hazard Identification, Risk Assessment and Control (HIRAC).
Legal compliance monitoring.

Incident reporting and investigation.

Near-miss reporting.

Management safety Audits (MSA).

Toolbox talks and safety awareness sessions.

Emergency preparedness and response planning.

Fire prevention and firefighting systems.

Medical surveillance where applicable.

Continual monitoring of safety performance indicators.

Safety performance is reviewed regularly through management meetings, internal audits, Operations
meetings, and management review processes.
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Occupational Health & Safety Performance

KPI FY2025-26 Status / Remarks
ISO 45001 Certification Yes Maintained
Lost Time Injury Frequency Rate (LTIFR) Zero -
Lost Time Injury Free Days 414 -
Total Recordable Injuries 2 -
Fatalities zero -
Near Miss Reports 2 Increase Reporting

Safety Observations Conducted

938 observations recorded

Increased

HSE Training Hours

509 manhours

Planned

Toolbox Talks Conducted

Daily

Daily

Management Safety Audits

Being conducted as per
schedule compliance

Planned Schedule

Fire Drills Conducted

As per schedule

Planned Schedule

Emergency Response Exercises

As per schedule

Planned Schedule

Total Recordable Injury Rate (TRIR)

<0.20

PPE Compliance Rate (%)

<94%

Occupational Health Programmes
During FY2025-26, the Company continued to promote employee health and well-being through:

Occupational health awareness programmes.

Medical facilities and first aid services.

Health awareness campaigns.

Periodic medical support for employees.

Occupational health screening and medical surveillance, where applicable.
Emergency response preparedness.

Fire prevention and firefighting training.

Safety communication and awareness campaigns.

Safe work practices.

Personal Protective Equipment (PPE) management.

Safety Risk Management
SPL manages occupational risks through a structured risk management processes that includes:

Hazard Identification, Risk Assessment and Control (HIRAC).

Job Safety Analysis (JSA), where applicable.

Permit-to-Work systems.

Safe Operating Procedures (SOPs).

Contractor safety requirements.

Incident and near-miss investigations, root-cause analysis and corrective actions.
Periodic workplace inspections.

Safety observations and behavioral safety initiatives.

Emergency Preparedness
The Company maintains emergency preparedness arrangements to respond effectively to potential
emergencies, including:

Fire emergencies.
Chemical spills.
Medical emergencies.
Utility failures.

Natural disasters.
Security incidents.

Emergency preparedness activities include:

Fire drills.

Emergency response training.

Evacuation exercises.

Firefighting equipment inspections.

Emergency communication systems.

Mock drills and coordination with relevant external emergency response agencies, where applicable.

Employee Well-being
The Company promotes employee well-being through:

Medical Center

Safe Drinking Water

Hygienic Facilities

Canteen

Housekeeping

Employee Welfare (EOBI, Insurance, Parent's Medical & Medical Pool)

Safety Culture

Security Papers Limited promotes a proactive safety culture by encouraging employee participation,
leadership engagement, workplace observations, near-miss reporting, behavioral safety practices, and
continual safety awareness programmes. Every employee shares responsibility for maintaining a safe
workplace and preventing incidents through compliance with established procedures and timely reporting
of unsafe conditions.

During FY2025-26, Security Papers Limited continued to receive external recognition for its commmitment to
occupational health & safety, including national HSE and Fire Safety awards (Ref: Awards & Recognitions).
These recognitions reflect the Company's sustained efforts to strengthen workplace safety, employee
well-being, emergency preparedness and continual improvement.
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Key Initiatives During FY2025-26

Organized toolbox talks across operational departments.
Performed regular workplace safety inspections.

Conducted management safety audits.

Implemented corrective actions from incident investigations.
Continued hazard identification and risk assessment reviews.
Provided PPE based on job-specific risk assessments.

Conducted firefighting and emergency response training.
Strengthened contractor safety monitoring.

Initiate digitalization of HSE reporting and incident management.

Future Focus FY2026-27

Security Papers Limited will continue to:

Strengthen leading safety performance indicators and proactive risk management.

Increase employee participation in safety improvement initiatives.

Maintain compliance with ISO 45001:2018 requirements.

Reduce occupational injuries and strengthen controls for high-risk activities.
Improve near-miss reporting and timely implementation of corrective actions.
Strengthen contractor safety management.

Continue emergency preparedness, firefighting and response training.
Strengthen occupational health monitoring and employee wellness initiatives.
Improve HSE data collection, analysis and reporting through digitalization.
Continue workplace inspections, Management Safety Audits and HIRAC reviews.

SDG 4 - QUALITY EDUCATION 4 quALITY
EQUCATION

Framework Alignment: -

GRI 404 (Training and Education) .' I

Objective

Security Papers Limited is committed to promoting quality education and lifelong learning by developing a
competent, skilled, and future-ready workforce through structured learning, technical training, leadership
development, and continual professional growth. The Company also supports educational opportunities for
employees' families through its Merit Scholarship Programme, thereby contributing to broader human
capital development and educational advancement.

Why It Matters to Security Papers Limited

The production of security papers requires specialized technical knowledge, strict quality control, effective
operational planning, and compliance with regulatory and management system requirements. Continuous
learning enables employees to adapt to technological advancements, improve operational performance,
strengthen leadership capabilities, and support the Company's sustainability objectives.

SPL therefore promotes a culture of learning by providing technical, managerial, HSE, quality, and
sustainability-related training across all levels of the organization.

Management Approach

Employee learning and development are managed through the Human Resources Department in
collaboration with departmental heads. Annual training needs are identified through competency
assessments, performance appraisals, operational requirements, audit findings, technological changes, and
business priorities. Training programmes include:

Leadership, technical and supervisory skills development.
Quality and environmental management systems.
Occupational health & safety.

Sustainability awareness.

Information security awareness.

Emergency preparedness.

Soft skills and behavioral development.

Regulatory and legal compliance training.

Training effectiveness is evaluated through participant feedback, competency assessments, post-training
evaluations, workplace performance, and, where applicable, departmental performmance indicators.
Identified competency gaps are incorporated into subsequent training and development plans.

In addition to employee learning and development, SPL supports educational development beyond the
workplace through its Merit Scholarship Programme for employees' children. The programme provides
financial assistance to students demonstrating academic excellence, covering education from
Matriculation to PhD level. During FY2025-26, the Company continued this programme as part of its broader
commitment to education, employee welfare, and long-term human capital development.
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Learning and Development Framework
SPL's employee development framework includes:

Annual Training Needs Assessment (TNA).

Approved Annual Training Plan.

Internal and external training programmes.
On-the-job training.

Coaching and mentoring.

Cross-functional learning.

Job rotation where applicable.

Professional certification programmes.

Merit Scholarship Programme for employees' children.

FY2025-26 Performance Highlights

Employee Development Initiatives
During FY2025-26, the Company continued to strengthen employee competencies through:

Technical skills development programmes.
Sustainability and ESG awareness sessions.
Occupational health & safety training.
Firefighting and emergency response training.
Quality assurance and laboratory training.
Engineering and maintenance training.
Leadership and supervisory development.
Information security awareness.

Behavioral and soft skills programmes.
Continued the Merit Scholarship Programme to recognize and support the academic achievements of
employees' children.

KPI FY2025-26 FY2024-25 Status Competency Development
Total Training Hours 1,280 1,331 Decreased The Company promotes continual competency development by:
Averagg T.ramlng Hours per Employee [Hrs.] 4.62 470 Decreased Identifying critical skill requirements.
HSE Training Hours 509 316 Increased Addressing competency gaps.
Technical Training Programmes Conducted 20 18 Increased Supporting knowledge transfer.
Employees Trained (%) 100% 100% Maintained Encouraging cross-functional collaboration.
External Professional Certifications 3 1 Increased Developing future leaders.
Merit Scholarships Awarded to Employees' Children Yes Yes Maintained :Er:wBfg\zrssgcejg]tligilaelxcgigléﬁfties
Tra|n|r?g Cove.re?ge (% of employees’ attendance) 100% 100% Maintained Strengthening succession planning.
Technical Training Hours 891 550 Increased Encouraging a culture of lifelong learning by recognizing academic excellence through the Merit
Leadership Training Hours 389 781 Decreased Scholarship Programme for employees' children.
Employee Participation Rate in Training (%) 99% 99% Maintained . Development of future technical specialists and leaders.
PSX Indicators Knowledge Sharing and Organizational Learning
Knowledge sharing is encouraged through:
PSX Indicator FY2025-26 Status Remarks Departmental meetings.
Average training hours per employee [Hrs.] 462 Based on participants . Internal workshops and sessions.
: — Technical presentations.
Employees Trained (%) 100% Based on invited employees . Lessons learned from audits, incidents and operational experiences.
_— - Sharing of technical knowledge through experienced employees and subject-matter experts.
Training expenditure per employee (PKR) 6,738
Employee development programmes. Yes Technical, HSE, Sustainability, leadership, FUtu_re Focus .FY,ZOZG,_27 )
quality and other competency- Security Papers Limited will continue to:
development programmes Increase employee learning opportunities.
Merit scholarship / education support Yes Support provided to employees' children Strengthen technical competency programmes.

Expand sustainability-related training.

Enhance leadership development initiatives.

Improve digital learning opportunities where feasible.

Strengthen succession planning.

Promote continual professional development.

Continue and strengthen the Merit Scholarship Programme to encourage higher education and
academic excellence among employees' families.

Improve employee competency across all operational areas.
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SDG 16 - PEACE, JUSTICE AND STRONG INSTITUTIONS ‘l PEACE, JUSTICE

AND STROMO

FETITUTIONS

Framework Alignment:
GRI 2 (General Disclosures), GRI 205 (Anti-corruption), GRI 206 (Anti-competitive
Behavior), and GRI 418 (Customer Privacy)

Objective
Security Papers Limited is committed to maintaining strong corporate governance, ethical business
conduct, transparency, accountability, regulatory compliance, and effective risk management. Through
sound governance practices and responsible leadership, the Company seeks to create long-term value while
protecting the interests of shareholders, employees, customers, suppliers, regulators, and other
stakeholders.

Why It Matters to Security Papers Limited

As Pakistan's only manufacturer of banknote paper and other security papers, SPL operates in a highly
regulated and strategically important industry. Strong governance is therefore fundamental to maintaining
stakeholder confidence, ensuring operational integrity, safeguarding national interests, and supporting
long-term business resilience and sustainable growth.

The Company has established governance systems that promote ethical behavior, compliance with
applicable laws and regulations, transparent decision-making, effective internal controls, and continual
improvement across all business functions.

Management Approach

Corporate governance is overseen by the Board of Directors and supported by the relevant Board
Committees, Executive Management, the Sustainability Council, Company Secretary, Internal Audit,
Integrated Management System (IMS), and functional departments. Governance effectiveness is monitored
through Board and Committee meetings, internal and external audits, compliance monitoring, enterprise
risk management, management review meetings, and established perforrmance monitoring mechanisms.

The Company continually reviews and strengthens its governance framework to ensure accountability,
operational effectiveness, and responsible business conduct. Key governance practices include:

Board oversight of strategic matters

Board HR&R and Sustainability Committee
Audit Commmittee oversight

Risk management and internal controls
Code of Conduct and Business Ethics
Regulatory compliance monitoring
Internal and external audits

Policy management and periodic reviews
Management Review Meetings
Whistleblowing and grievance mechanisms
Business Continuity Planning

Information security governance.

Governance Framework
The Company's governance framework is built around the following principles:

Accountability.

Transparency.

Ethical business conduct.
Regulatory compliance.
Responsible decision-making.
Risk-based management.
Stakeholder engagement.
Continuous improvement.

Governance responsibilities are distributed among the Board of Directors, Board Committees, Executive
Management, Departmental Heads, Internal Audit, and Company Secretary.

FY2025-26 Governance Performance

KPI FY2025-26 FY2024-25 Status
Board Meetings Held (No.) 07 09 As Planned
Board HR&R and Sustainability Committee (No.) 02 04 As Planned
Board Strategic and Sustainability Committee (No.) 0 02 As Planned
Regulatory Non-Compliance Cases (No.) 0 0 Maintained
Confirmed Corruption/ Fraud Incidents (No.) 0 0 Maintained
Whistleblower Complaints Received (No.) 3 Zero Increased
Whistleblower Complaints Resolved (%.) 100 0 Maintained
Significant Compliance Breaches (No.) No No Maintained

Ethics and Business Conduct
The Company promotes a culture of integrity through:

Code of Conduct.

Conflict of Interest Policy.

Anti-bribery and anti-corruption practices.

Fair procurement procedures.

Confidentiality obligations.

Compliance with legal and regulatory requirements.
Respectful workplace behavior.

Protection of stakeholder interests.

Whistleblowing mechanism and confidential reporting.
Declaration and management of conflicts of interest.
Awareness on anti-corruption and ethical conduct.

Employees are expected to uphold these principles in all business activities. Employees are encouraged to
report suspected unethical conduct, conflicts of interest, regulatory violations, or other concerns through
established reporting and grievance mechanisms.
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Compliance and Risk Management Future Focus FY2026-27
SPL maintains structured systems to identify, evaluate, and manage business risks. Security Papers Limited will continue to:

These include: - Strengthen Board-level oversight of sustainability and ESG matters.
Enhance ESG data governance and reporting systems.
Strengthen enterprise risk management and governance controls.
Maintain regulatory and legal compliance.
Promote ethical business conduct and anti-corruption awareness.
Improve policy management and periodic policy review.
Strengthen internal control systems.
. . Enhance governance-related training and awareness.

Information Security Controls . . . . . . .

. . Strengthen whistleblowing, grievance and confidential reporting mechanisms.
Operational Risk Assessments . . . = .

. - Continue improving organizational transparency and accountability.
Departmental KPI Monitoring. . . L . i,
Strengthen governance oversight of sustainability-related risks and opportunities.

Enterprise Risk Management
Business Continuity Planning
Internal Control Systems
Internal Audit Programme
Legal Compliance Register
ISO Management Systems

Significant risks are periodically reviewed by Management and the Board Committees.

Stakeholder Confidence
The Company strengthens stakeholder confidence through:

Transparent corporate reporting.

Timely statutory disclosures.

Regulatory compliance.

Ethical business practices.

Customer engagement.

Employee engagement and consultation.
Responsible supplier relationships.
Community engagement.

Sustainability reporting.

Key Initiatives During FY2025-26
During the reporting period, the Company continued to strengthen governance by:

Conducting Board and Board Committee meetings.

Monitoring compliance with statutory and regulatory requirements.

Reviewing and monitoring sustainability-related risks through established governance mechanisms.
Continued monitoring of ESG performance and sustainability reporting through relevant
management forums.

Conducting internal IMS audits.

Reviewing organizational risks through Management Review Meetings.

Strengthening Business Continuity Planning arrangements.

Updating corporate policies and procedures where required.

Enhancing information security governance.

Strengthening stakeholder communication and disclosures.

ESGC & ESG &
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SDG 15 - LIFE ON LAND

Framework Alignment:
GRI Standards - Biodiversity-related disclosures; GRI 304 where
applicable

Objective

Security Papers Limited is commmitted to minimizing the environmental impacts of its operations through
responsible land stewardship, tree plantation, maintenance of green areas, pollution prevention, proper
waste management, and compliance with applicable environmental laws and regulations. The Company
seeks to enhance the environmental quality of its premises and contribute to biodiversity conservation
through practical environmental initiatives.

Why It Matters to Security Papers Limited

Although SPL operates within an industrial area and does not operate a biodiversity-intensive business, the
Company recognizes its responsibility to minimize environmental impacts associated with its operations,
maintain green areas within its premises, prevent land contamination, and support local environmental
improvement through plantation and awareness initiatives.

Management Approach

SPL addresses environmental aspects associated with its operations through its Environmental
Management System (ISO 14001:2015). Relevant aspects such as land use, waste management, emissions,
hazardous materials and environmental conditions within the Company's premises are monitored and
managed to minimize potential environmental impacts. Tree plantation, maintenance of green areas,
environmental awareness initiatives and responsible waste management support the Company's
contribution to environmental protection. SPL promotes biodiversity conservation by:

Tree plantation campaigns.

Maintenance of landscaped green areas.
Environmental awareness programmes.
Prevention of land contamination.

Proper handling and disposal of hazardous waste.
Compliance with environmental regulations.

FY2025-26 Performance

KPI FY2025-26 FY2024-25 Status
Trees Planted 250 200 Increased
Green Area Maintained (m?) 34,300 33,000 Increased
Environmental Campaigns Yes Yes Maintained
Hazardous Waste Properly Managed (%) 100 100 Maintained

ESC &

Key Initiatives FY2025-26

Tree plantation drives.

Maintained landscaped and green areas within the Company's premises.

Conducted environmental awareness activities for employees.

Continued proper segregation, handling and disposal of waste.

Monitored environmental aspects associated with Company operations.

Continued preventive measures to minimize potential soil and land contamination.
Maintained compliance with applicable environmental requirements under the Company's
Environmental Management System.

Future Focus FY2026-27

Improve biodiversity awareness among employees.

Continue strengthening hazardous waste management.

Expand plantation and green landscaping initiatives.

Increase monitoring of environmental aspects affecting land resources.

Enhance green area maintenance within Company premises.

Continue compliance with environmental regulations and ISO 14001 requirements.
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SDG 17 - PARTNERSHIPS FOR THE GOALS ]I PARTHERSHIPS

FOR THE GOALS

Framework Alignment:
GRI 2 (General Disclosures for Stakeholder Engagement), GRI 204
(Procurement Practices)

Objective

Security Papers Limited recognizes that sustainable development requires effective collaboration across its
value chain and stakeholder network. The Company is committed to building transparent, mutually
beneficial relationships with customers, suppliers, regulators, shareholders, employees, certification bodies,
financial institutions, government organizations, local commmunities, and other stakeholders to strengthen
business resilience, responsible practices, innovation, and long-term value creation.

Why It Matters to Security Papers Limited

The manufacture of banknote paper and other security papers requires close coordination across a complex
value chain involving specialized raw material suppliers, technology providers, certification bodies,
regulatory authorities, and customers. Strong partnerships improve supply chain resilience, product quality,
operational efficiency, compliance, innovation, and sustainability performance.

Stakeholder engagement enables SPL to understand stakeholder expectations, identify emerging risks and
opportunities, strengthen relationships, improve decision-making, and continuously enhance its
sustainability performance.

Management Approach

Stakeholder engagement is integrated into the Company's governance framework and business planning
processes. Engagement activities are coordinated through various departments depending on the
stakeholder group and are supported by regular commmunication, meetings, audits, consultations, feedback
mechanisms, and collaborative initiatives. The Company engages with stakeholders through:

Customer meetings and technical discussions.
Supplier evaluations and performance reviews.
Regulatory inspections and compliance reporting.
Board and shareholder meetings.

Internal cormmunication and employee engagement.
Sustainability and HSE awareness programmes.
Internal and external audits.

Community and CSR initiatives.

Certification and surveillance audits.

m SPL ANNUAL REPORT 2026 Bl
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Key Stakeholder Groups

Stakeholder

Key Interests / Expectations Engagement Methods

Group
Customers Product quality, delivery, technical support ~ Meetings, feedback, complaint
resolution, audits

Suppliers Sustainable procurement, supply Vendor evaluations, contracts,
continuity performance reviews

Employees Communication, engagement, Meetings, training, surveys, appraisals
development

Shareholders Business performance and governance AGM, Annual Report, PSX disclosures

Regulators Legal and regulatory compliance Reports, inspections, statutory

submissions
Certification Bodies = Management-system conformity External audits, surveillance audits

Financial Institutions Banking and Investments Meetings, financial reporting

Local Commmunity Social and environmental contribution Community programmes, awareness
activities
Government Regulatory coordination and national Official correspondence, inspections

Authorities requirements

FY2025-26 Performance

KPI FY2025-26 FY2024-25 Status
Customer Satisfaction (%) 99% 92% Improved
Supplier Evaluations Completed (%) 100% 100% Maintained
New Supplier Qualifications 100% 100% Maintained
External Certification Audits 04 04 Maintained
Local Procurement Ratio (%) 96% 70% Increased(*)
Supplier On-Time Delivery (%) 76% 78% Decreased

(*) Increased due to increased sourcing of locally available raw materials and chemicals from qualified local vendors,
including substitution of certain previously imported materials where suitable local alternatives were available.
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Sustainable Supply Chain
SPL promotes responsible procurement and supply-chain resilience through:

Supplier qualification and periodic performance evaluation.

Maintenance of approved and registered supplier lists.

Risk-based supplier selection.

Quiality and technical evaluation of critical suppliers.

Compliance with contractual, legal, environmental, ethical and occupational requirements.
Long-term relationships with strategic suppliers.

Development of alternate/backup suppliers for critical materials where feasible.

Monitoring supplier performance to support quality, continuity and responsible sourcing.

Collaboration and Stakeholder Engagement
During FY2025-26, the Company continued to engage with stakeholders through:

Customer coordination meetings.

Supplier performance evaluations.

Certification body surveillance audits.

Regulatory inspections.

Shareholder communication.

Internal employee engagement programmes.
Community support initiatives.

Professional training and knowledge-sharing sessions.

Value Chain Collaboration
The Company continued to strengthen collaboration across its value chain by:

Improving coordination with strategic suppliers.

Strengthening coordination with suppliers to support timely availability of critical raw materials and
reduce supply-chain disruption risks.

Enhancing communication with customers.

Working with regulatory authorities to ensure compliance.

Maintaining effective relationships with financial institutions.

Collaborating with certification bodies to maintain management system certifications.

Future Focus FY2026-27
Security Papers Limited will continue to:

Strengthen stakeholder engagement mechanisms and feedback processes.

Improve supplier collaboration and perforrmance monitoring.

Strengthen customer engagement and satisfaction.

Promote responsible and sustainable procurement practices.

Enhance sustainability awareness and ESG expectations among relevant suppliers and business
partners.

Strengthen collaboration with regulators, certification bodies and other institutional stakeholders.
Improve communication and transparency with shareholders and employees.

Continue community engagement and CSR initiatives.

Strengthen value-chain resilience through effective supplier collaboration and contingency planning.

Improve ESG data collection and information sharing with relevant stakeholders.

SDG 14 - LIFE BELOW WATER

Framework Alignment:

GRI 303 (Water and Effluents), GRI 306 (Waste), ISO 14001:2015
Environmental Management System, and applicable PSX
sustainability disclosure requirements.

Objective

Security Papers Limited is committed to minimizing the potential impact of its operations on water
resources through responsible wastewater management, pollution prevention, efficient water use,
regulatory compliance, and continual improvement in environmental performance. Through these
practices, the Company seeks to reduce risks to receiving water bodies and contribute to responsible water
resource management.

Why It Matters to Security Papers Limited

Although SPL does not directly operate in marine environments, its manufacturing activities generate
industrial effluent that requires appropriate treatment and management. Effective wastewater treatment,
monitoring, and pollution prevention help reduce potential impacts on receiving water bodies, support
regulatory compliance, and minimize risks to aquatic ecosystems.

Management Approach

SPL manages wastewater and water-related environmental impacts through its ISO 14001:2015
Environmental Management System and established operational controls. The Company monitors
wastewater generation, treatment, and discharge quality against applicable regulatory requirements while
seeking opportunities to improve water efficiency and reduce pollution risks. SPL manages its water-related
environmental impacts by:

Operating and monitoring the Effluent Treatment Plant (ETP).

Regular testing of wastewater quality through approved laboratories.

Monitoring discharge parameters in accordance with applicable regulatory requirements.
Preventing contamination of surface and groundwater.

Reducing water pollution through continual process improvements.

Promoting efficient water use and identifying opportunities for water recycling and reuse.

FY2025-26 Performance

KPI FY2025-26 FY2024-25 Status
Treated Effluent Monitoring Yes Yes Maintained
Water Quality Tests Conducted Yes Yes As Planned
Environmental Non-Compliance Cases (No.) Zero Zero Maintained
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Key Initiatives FY2025-26

Routine monitoring of wastewater quality through laboratory testing.

Operation and preventive maintenance of the Effluent Treatment Plant (ETP).

Monitoring compliance with applicable discharge standards and environmental permits.
Continuous monitoring of key wastewater quality parameters.

Identification of opportunities for wastewater recycling and reuse.

Monitoring water consumption and process-water use to identify opportunities for reducing
wastewater generation.

Future Focus FY2026-27

Continue achieving 100% compliance with applicable wastewater discharge requirements.
Improve wastewater recycling and reuse opportunities.

Strengthen monitoring of wastewater quality parameters.

Enhance operational efficiency of the Effluent Treatment Plant.

Provide effective employee awareness on pollution prevention.

Identify engineering initiatives to reduce wastewater generation.

SDG 11 - SUSTAINABLE CITIES AND COMMUNITIES

Framework Alignment:
GRI 413 (Local Communities)

Objective

Security Papers Limited is committed to contributing to sustainable and resilient commmunities through
responsible corporate citizenship, community engagement, environmental protection, occupational safety,
emergency preparedness, and targeted community development initiatives.

The Company seeks to conduct its operations responsibly while supporting the well-being of surrounding
communities and minimizing potential environmental, health, and safety impacts associated with its
operations.

Why It Matters to Security Papers Limited

As a responsible corporate organization, SPL recognizes that sustainable business success is linked with the
well-being and resilience of surrounding communities. The Company seeks to support commmunity welfare,
environmental awareness, emergency preparedness, and responsible corporate citizenship while
maintaining compliance with applicable legal, environmental, and occupational health & safety
requirements.

SPL also recognizes the importance of understanding community needs and maintaining appropriate
channels for commmunication and engagement with relevant stakeholders.

Management Approach

SPL integrates community considerations into its sustainability approach through Corporate Social
Responsibility (CSR) programmes, environmental management, occupational health & safety, emergency
preparedness, and stakeholder engagement.

Community-related initiatives are coordinated and monitored by the relevant functions through established
departmental processes.

SPL contributes to sustainable communities through:

Corporate Social Responsibility (CSR) activities.

Environmental awareness and protection programmes.

Emergency response and fire safety preparedness.

Safe workplace management.

Compliance with environmental and occupational safety requirements.

Employee participation in community initiatives, where applicable.

Engagement with relevant stakeholders to understand community needs and concerns.
Community-related performance and initiatives are reviewed through relevant management processes
and departmental reporting mechanismes.

ESGC &
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FY2025-26 Performance

KPI FY2025-26 FY2024-25 Status
CSR Activities Conducted Yes Yes Maintained
CSR Beneficiaries (No.) 3 5 Decreased
Emergency Drills Conducted Yes Yes As Planned
CSR Investment (PKR) 8,696,000 14,137,000 Decreased

Key Initiatives FY2025-26

During the reporting period, SPL continued to support sustainable communities through:

Community welfare and CSR activities.
Fire and emergency response drills.
Environmental awareness programmes.

Support for identified community and social needs through CSR initiatives, where appropriate.

Maintenance of workplace safety and emergency preparedness arrangements.

Employee participation in community-related activities, where applicable.
Participation in national and environmental days.

Future Focus FY2026-27

Security Papers Limited will continue to:

Expand commmunity engagement programmes.

Continue supporting environmental awareness initiatives.

Strengthen emergency preparedness and community resilience.

Enhance CSR planning based on stakeholder needs.

ESGC &

SDG 10 - REDUCED INEQUALITIES 1 REDUCED
MEQUMATEIES

Framework Alignment: il
GRI 401 (Employment), GRI 405 (Diversity and Equal Opportunity), GRI { -— }

—

406 (Non-discrimination), PSX Sustainability Disclosure Guidelines.

v

Objective

Security Papers Limited is commmitted to promoting an inclusive, respectful, and equitable workplace by
providing equal employment opportunities, fair treatment, non-discrimination, employee welfare,
accessibility, and merit-based career development for all employees.

The Company seeks to ensure that employment decisions are based on merit, competence, qualifications,
experience, and business requirements while respecting the dignity, rights, and equal treatment of
employees.

Why It Matters to Security Papers Limited
SPL recognizes that a diverse, inclusive, and equitable workforce contributes to employee engagement,
organizational effectiveness, operational performance, and sustainable business growth.

The Company is committed to providing equal opportunities in recruitment, training, career development,
performance evaluation, and employee benefits without discrimination based on gender, disability, age,
religion, or other characteristics protected under applicable laws and Company policies.

Promoting equality and inclusion also supports a respectful workplace culture in which employees can
contribute effectively and develop their capabilities.

Management Approach
SPL promotes equality and inclusion through transparent human resource practices, objective performance
management, employee welfare programmes, and established grievance-handling mechanisms.

Employment and career decisions are based on merit, competence, qualifications, performance, and
organizational requirements, subject to applicable labour laws and Company policies.

SPL promotes workplace equality through:

Equal employment opportunity.

Merit-based recruitment and promotion.

Non-discrimination and respectful workplace practices.

Fair compensation and employee benefits.

Equal access to training and development opportunities.

Employee grievance.

Support for employees with disabilities, where applicable.

Compliance with applicable labour laws and Company policies.

Employee awareness regarding respectful and inclusive workplace practices.

The Company monitors relevant workforce and employee relations indicators through Human Resources
records, performance management processes, grievance mechanisms, and management review.
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Diversity and Inclusion
SPL recognizes the importance of maintaining a workplace where employees are treated fairly and
respectfully and have equitable access to employment, development, and career opportunities.

The Company continues to monitor workforce diversity, including gender representation and employment
of persons with disabilities, while seeking to improve opportunities for underrepresented groups where
feasible and consistent with business requirements.

FY2025-26 Performance

KPI FY2025-26 FY2024-25 Status
Total Employees (No.) 277 283 Reduced
Female Employees (No.) 24 22 Increased
Female Employees (%) 8.66 777 Improved
Employees with Disabilities (No.) 5 5 Maintained
GCrievances Resolved (%) 0 0 Maintained

Key Initiatives FY2025-26

Equal employment practices.
Employee welfare programmes.
Performance appraisal system.
Training and career development.
Employee engagement initiatives.
Grievance resolution mechanism.

Future Focus FY2026-27

Continue promoting equal employment opportunities.
Strengthen diversity and inclusion awareness.

Improve accessibility and workplace inclusion where feasible.
Maintain transparent grievance handling processes.
Continue monitoring equality-related performance indicators

SDG 1& SDG 2 1=
NO POVERTY AND ZERO HUNGER PavETY

Framework Alignment:

w - W [ ]
GRI 2 (General Disclosures), GRI 202 (Market Presence), m*‘i
GRI 401 (Employment), GRI 413 (Local Communities), and 'I

PSX Sustainability Disclosure Guidelines

Objective

Security Papers Limited contributes to poverty reduction and community well-being by providing stable
employment, fair remuneration, comprehensive employee welfare programmes, and responsible corporate
social responsibility (CSR) initiatives that support vulnerable communities through financial assistance,
welfare activities, and humanitarian support where appropriate.

Why It Matters to Security Papers Limited

Security Papers Limited recognizes that sustainable economic growth extends beyond business
performance. By creating quality employment opportunities, ensuring fair compensation, investing in
employee welfare, and supporting community development initiatives, the Company contributes to
improved living standards for employees, their families, and surrounding communities.

Although SPL is not engaged in food production, the Company supports humanitarian and community
welfare initiatives whenever appropriate through CSR activities, employee assistance programmes, and
collaborations with charitable organizations.

Management Approach
SPL contributes:

Fair compensation and employee benefits.

Employee welfare programmes and medical facilities
Provident Fund, Gratuity and other employee benefits
Capacity building and career development

CSR and community welfare initiatives

Emergency relief assistance where appropriate

Collaboration with charitable organizations

Compliance with labor laws and social protection requirements

FY2025-26 Performance

KPI FY2025-26 FY2024-25 Status
Total Employees 277 283 Reduced
Employees Covered by Welfare Benefits (%) 30% 28% Increased
CSR Welfare Activities Maintained Maintained Maintained
CSR Expenditure (PKR) 8,696,000 14,137,000 Decreased
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Key Initiatives FY2025-26

Continued employee welfare and financial support programmes. S u STA I N A B I L ITY I N ACTI o N
Medical facilities and healthcare assistance for employees.

Provident Fund, Gratuity and statutory employee benefits. o
Employee training and career development initiatives. P H OTO GA L L E RY —
Community welfare and CSR activities. .
Humanitarian assistance where appropriate.

itarian | - FY2025-26
Compliance with labor laws and social protection requirements.

Future Focus FY2026-27

Security Papers Limited will continue to:

Continued employee welfare and financial support programmes.

Enhance community engagement through CSR initiatives.

Promote fair employment practices and equal opportunities.

Expand employee development and financial well-being initiatives.

Continue supporting humanitarian and community assistance programmes where appropriate.
Improve measurement and reporting of social investment performance.
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PEOPLE, DIVERSITY &
EMPLOYEE DEVELOPMENT

Building an inclusive, diverse and capable workforce through equal opportunities, continuous learning,
employee engagement and professional development. (SDG 3| SDGC 4 | SDGC 5| SDG 8 | SDG 10)

" FESILVAL

b —
Mango Festival at SPL — Fostering employee camaraderie and International Women's Day Celebration — Reinforcing our Training Session — Enhancing professional skills through Employee Engagement & Milestone Celebrations - Celebrating
work-life balance through recreational team-building activities. commitment to gender equality.a structured learning programmes. employee milestones through team engagement activities, and

employee well-being.

Quaid-e-Azam Day Commemoration — Paying tribute to the Women's Day Celebration - Honoring the invaluable Anti-Harassment & Whistleblowing Policy Session — Promoting Diversity, Equity & Inclusion (DEI) Policy Awareness Session —
nation's founder, reinforcing national pride and organizational unity. contributions of female employees transparency, ethical conduct, and safe reporting mechanisms Educating employees on fostering a respectful, equitable, and
for all employees. inclusive workplace culture.

. 1 ... ‘n i o il
Mango Festival at SPL - Fostering employee camaraderie and Independence Day Celebration — Strengthening team spirit and tEtmp(;_Oyee Refcognition ané:i (?pdpre(t?iatiotn —Ac#mowledglitng ¢ Leadership & M?cn?geb"lnet;‘t Team of SptLh_ St(rjategic oversight
work-life balance through recreational team-building activities. patriotic values across the SPL workforce. outstanding per orma%ceeri?r;nd eexé%a”é%rée.o reinforce a cufture o ensuring sustainable etiiler]leesgcger.ow and governance
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HEALTH, SAFETY &
EMPLOYEE WELL-BEING

Promoting a strong safety culture through proactive risk management, emergency preparedness,

occupational health programmes and employee well-being initiatives. (SDG 3 | SDG 8 | SDG 11)

Night-time Firefighting Drill - Ensuring 24/7 safety readiness and

Daytime Firefighting Drill - Reinforcing emergency preparedness
effective response across all shifts.

and rapid response capabilities during operational hours.

Fire & Medical Emergency Drill — Integrated mock drills to ensure

Emergency Preparedness Training — EQuipping employees with
coordinated response to on-site incidents.

critical skills to handle industrial emergencies.

Fire Safety Equipment — Regular maintenance and checks of
firefighting assets to ensure operational reliability.

Emergency Evacuation Drill — Practicing safe and orderly
evacuation procedures to protect all personnel.

ESG &
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_ Session on Fire Equipment & their Usage - Training on Toolbox Talk Awareness Session — On-site safety briefings to
firefighting equipment, equipping employees with critical reinforce hazard awareness and safe work practices.
emergency response skills

Emergency Ambulance Service — Ensuring rapid medical

On-site Medical Centre — Providing immediate occupational ar /iC
transport capability for critical health emergencies.

healthcare and first-response medical support to employees.

(—

L *

World Diabetes Day Medical Camp — Promoting employee health

Pink Day & Breast Cancer Awareness Session — Educating

through medical screenings and awareness campaigns. employees on early detection, prevention, and overall health
well-being.
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Hygienic Canteen - Providing nutritious, high-quality meals to Canteen Facilities — Support employee health and productivity.
support employee health and productivity.

WATER STEWARDSHIP

Managing water responsibly through conservation, wastewater treatment, regulatory compliance and
continual improvement in water resource efficiency. (SDG 6 | SDG 14)

Effluent Treatment Plant (ETP) — Treating industrial wastewater ETP Treatment Process — Multi-stage effluent treatment ensuring
to ensure compliance with stringent environmental discharge safe water return to the environment.
standards.

Water Storage Tanks (500,000 IG) — Expanded storage capacity to Reverse Osmosis (RO) Plant — Producing high-quality process

enhance water security and operational continuity. water while reducing dependency on external freshwater sources.

ENERGY EFFICIENCY &
CLIMATE ACTION

Enhancing energy efficiency, optimizing resource utilization and strengthening climate resilience
through sustainable utility management. (SDG 7 | SDG 13)

350 kW Solar Power Project (In Progress) — Expanding renewable energy capacity to reduce carbon footprint and grid dependency.

WASTE MANAGEMENT &
ENVIRONMENTAL STEWARDSHIP

Managing water responsibly through conservation, wastewater treatment, regulatory compliance and
continual improvement in water resource efficiency. (SDG 6 | SDG 14)

- 4

i -
Waste Segregation Area — Implementing source segregation to Waste Storage Yard — Ensuring safe, compliant, and organized

maximize recycling, resource recovery, and safe disposal. storage of recyclable and non-recyclable waste materials.
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BIODIVERSITY &
GREEN ENVIRONMENT

Supporting biodiversity conservation and environmental stewardship through tree plantation, green
landscaping and responsible environmental management. (SDGC 13 | SDG 15)

Landscaped Green Areas — Maintaining about 33,000 m? of green

Tree Plantation Drive — Planted trees during FY2025-26 to
spaces to improve the local micro-environment.

enhance on-site biodiversity and carbon sequestration.

World Environment Day — CEO addressing employees,
reinforcing SPL's top-down commitment to environmental
stewardship, and climate action.

World Environment Day - Engaging employees in environmental
stewardship and climate action initiatives

Green Areas — Maintaining green areas and tree plantatlon zones
within SPL's premises for healthier working environment.

Painting Competition on Environment — Encouraging creative
expression and awareness on sustainability, with prize
distribution to winners.
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CORPORATE GOVERNANCE
& BUSINESS EXCELLENCE

Strengthening transparency, accountability and ethical business practices through sound governance,
stakeholder engagement and corporate excellence. (SDG 16)

Annual General Meeting (AGM) — Transparent engagement Corporate Briefing Session — Providing stakeholders with
with shareholders to discuss strategic direction and financial comprehensive insights into operational and sustainability
performance. performance.

Corporate Briefing Session — Q&A — Fostering open dialogue Best Corporate & Sustainability Report Awards 2024 — Recognition
and accountability with the investment community. of SPL's commitment to transparent and high-quality
sustainability reporting.

40th Corporate Excellence Award 2025 - GM (IMS), Mr. Arshad Amir, receiving the 40th Corporate Excellence Award 2025 on
behalf of Security Papers Limited (SPL), organized by the Management Association of Pakistan (MAP)
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PARTNERSHIPS &

COMMUNITY ENGAGEMENT

Building trusted partnerships with customers, suppliers, regulators and communities to create shared

value and support sustainable development. (SDG 1| SDG 2 | SDG 11 | SDG 17)

CSR Initiative at Dr. Ruth K.M. Pfau Civil Hospital — Extending
community support through healthcare donations and
welfare assistance.

CSR Engagement — Community Support — Strengthening ties
with local coommunities through targeted social investment
and charitable initiatives.
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ISO MANAGEMENT SYSTEM

CERTIFICATIONS

Our Commitment to International Management Standards

._-..I._r.m.: it S'ES

Baceriy Papecs LonBad

ISO 9001:2015 — Quality Management System Certification;
Demonstrating SPL's commitment to quality, customer
satisfaction, and continual improvement.

T T SEE

Bacariny Fapns Limdes

ISO 14001:2015 - Environmental Management System

Certification; Supporting systematic environmental
management, compliance, pollution prevention, and
continual improvement.

e SGS

ISO 45001:2018 — Occupational Health & Safety
Management System Certification; Supporting effective
management of occupational health and safety risks and
a safe working environment.

=] Sy
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ISO/IEC 27001:2022 - Information Security Management
System Certification; Strengthening the systematic
management and protection of information security
risks and information assets.
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INDEPENDENT ASSURANCE
STATEMENT

HYDER BHIMJI & CO.
CHARTERED ACCOUNTANTS

\' KRESTON

INDEFENDENT LIMITED ASSURANCE REFORT ON THE SUSTAINABILITY REFORT
TO THE MANAGEMENT OF SECURITY PAPERS LIMITED

We have been engaged to perform a limited assurance engagement on the sustainability seport of
Seeurity Papers Limibed [“the Company™) for the vear ended June 30, 2126,

Our seope of review is limited only to the selected arcas presented and disdosed in the Sustainability
Report of the Comparny {the Sustainability Report), which has been prepared with reference to the Global
Reparting Initialive ("GRI") Standards and with conslderation of the applicable Pakistan Stock Exchange
{P3X) 3G Beporting Guidelines

Management's Responsibility on the Sustainability Report

The Management of the Company ("the management”) is mesponsible for the preparation and
presentation of the Sustainability Report with reference to the GRI sustainability reporting standards
{"GR] Standards™) issued in 2021 by GRI and the other applicable reporting eriteria identified by
Manapement.

The management is responsible for the identification of material topics and the completeness and
accuracy of the disclosures.

The management iz alao respansible for such inbernal cantral as it determines is necessary Lo enable the
preparation of e Suslainability Beport that is free from material misgstatement whether due to frand or
erran ar unintentional behavior or event.

The management is additionally responsibde for defining the sustainability objectives, reporting the
results achieved against such objectives, identifying relevant stakeholders and determining the
significant matters and disclosures (o be included in the Sustainability Report. =

Orwr Independence and Quality Control

We have complied with the independence and other ethical requirements of the Code of Ethics for
Chartered Accountants issueed by the Institute of Chartered Accountants of Pakistan, which 1= founded
on fundamental principles of integrity, objectivity, professional competence and due care, confidentiality
and professiomal behaviar,

The firm applies International Standards on Quality Management (I5Q0M 1) * Quatity Management for
firmis that perform Audits or Reviews of Finandal Statements, or Other Assurance or Relaled Services
Engagements * and accordingly maintaine a comprehensive system of quality management including

documented policies and procedures regarding compliance with ethical requirements, adherence te |
professional standards and meeting applicable legal and regulatory requirements. \Sﬁji

Budte Moo 1600, 16ch Floor, Kashif Cenire, Shahmbe-e-Fsisal, Karechi. Phoss: 92-20-356400 50 - 32
Wehsile: wamw krestonbbon.com E-mmil: hyderbhimjifikrestonhbeo com inleiikresionhbon. com
OTHER OFFICES LAHORE = FAISALABAE = ISLAMABAD

A mamber of Kreston Global

{

KRESTON

HYDER BHIMJI & CO.
CHARTERED ACCOUNTANTS

Our Responsibiliny

Cur responsibility i to express a limited assurance conclusion, based on the procedures we have
performed, on whether anything has come fo our attention that eauses us o believe that the selected
information within the Sustainability Report has not been presented, in all material respects, with
reference to the framework adopted by the Campamny in Tine with the sustainsbility reporting guidelines
of Lalobal Reporting Initiatives (GRIs) and supported by Company’s internally defined procedures. We
conducted our limited assurance engagement in accordance with Intemational Standard on Assurance
Engagements 3000 (Revised), "Assurance Engagements Other than Audits or Reviews of Historical
Financial Information’ (ISAE 000 {Revised)). issued by Ihe International Auditing and Assurance
Standards Board ([AASB). This standard riequires us to plan and perform procedunes bo obtain Bmifed
assurance about whether the setected informalion within the Sustainability Report s free from material
iksstatement.

Therefore, the extent of work performed in our examination was lower than that required for a full
sxamination in accordance with [SAE 3000 Revised ("reasonable assurance engagement™) and hence does
not énable us to obtain assurance that we would become aware of all significant matters that might be
identifiad in a reascnable assurance engagement

The procedures performed on the Sustainability Report were based on our prodessional judgment and
included inquiries, primarily with the Company's persannel responsible for the preparation of
information included in the sustainability report, document analysis and other procedures as considered
.lpihnprialr:.

In particudar, fhe following procedunes were performad:

» conducted interviews with fow of the relevant personnel responsible for the activities mentioned,
under the different areas, in the sustainability report to undesstand Company's commitment with
regards bo sustainabdbiy;

+ inquired about the Company’s approach to stakeholder engagement and mechanism to identify
material issues and review relovant documents on sample basis;

* Anquired refevamt personnel and reviewed the relevant documents and systems for gathering,
analyzing and aggregating sustainability performance data in the reporting pertod and performing
site visite as part of the review procedure; and

*  discussed with relevant managemsnt personmel of the Company aboul fubure plans and projects
pectalning to social, environmental and sustainable develapment

Inherent Limitations

The procedures performeed in a limited assurance engagement vary kn nabure and fiming and are less in
extent than for a reasonable asseranoe engagement. Consequently, the level of assurance obtalwed in a
fimivbed assuramnos engagement in :lulntanhall}- lowwer than the assurance that would have been obtained

had a reasenable assurance engagement been performed. x,@
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HYDER BHIMJI & CO,
CHARTERED ACCOUNTANTE

Dhue b the inherent limitations of any internal control struchure, it is possible that errors of iregularities
in the information may occur and may not be detected. Our review 18 not designed 1o detect all
weaknesses in the internal contrals over the preparation and presentation of the overall Report and is
limited by selected sections where metrics aligned with GRI Standards ase reported, as the engagement

has not been performed continuously throughout the reporting period, and the procedures performed
ware undertaken on a Lest and sample basis,

Limitations

Chur seope of work did nod involve e following;
Aspect of the reports other than those mentioned above
Data and information outside the defined reporting period
«  Technical information which requined an expert for its verification

- The Company's statemen? that describes expression of opinion, brief, aspiration, expectation, aim or
future intention and national or global social — écomomir, sustainability and environmaental aspects
and//or other inkiatives and aspirations in this regard,

+  Datp and information on economic and financial performance of the Company, which we are
informed, are fron e Company's finandal records.

+  Infermation for which independent evidence were not avallable, the management of the Company
has provided a written representation regarding the authentication of that information.

Conclusion

Based on the procedures performed and the evidence oblained, nothing has come fo cur attention that
causes us to believe that the selected infarmation within the Sustainability Report for the year ended June
30, 2026, has not been presented, in all material respacts, with reference 1o the framewark adapted by the
Company in line with the susminability reporting guidelines of Global Reporting Initiatives {GRIs) and
supported by Company’s internally defined procedures.

Restriction of Use of Our Report

Our report is intended solely for the Management of the Company and is not 1o be used by, or distributed
to, any other parties, of any other putpose, This report relates only to the items specified above and does
rit extend to any financial statementsfinformation/reports of the Company taken as a whole, To the
fullest extent permitted by applicable law, we do not accept or assume respotsibility, and ecpressly
disclabm any linbility, to any party other than the Company in respect of our work, this independent
limnited assurance repart, or the conclusions expressed hersn.

ke el aﬁfj,\ Yo

Kreston Hyder Bhimji & Cao.
Chartered Accountants
Karachiz 31 Auguet 2026

SDG Sustainable Development Goal Page No. GRI Disclosure(s) 2021

SDG1 No Poverty 299 GRI 202-1,202-2, 401-1, 401-2, 413-1

SDG 2 Zero Hunger 299 GRI 413-1, 413-2

SDG 3 Good Health & Well-being 277 GRI 403-1, 403-2, 403-3, 403-4,
403-5, 403-6, 403-7, 403-8, 403-9,
403-10

SDG 4 Quality Education 281 GRI 404-1, 404-2, 404-3

SDG5 Gender Equality 258 GRI 2-7, 405-1, 405-2, 406-1

SDG 6 Clean Water & Sanitation 261 GRI 303-1,303-2, 303-3, 303-4,
303-5

SDG 7 Affordable & Clean Energy 263 GRI 302-1, 302-3, 302-4, 302-5

SDG 8 Decent Work & Economic Growth 266 GRI 201-1,202-2, 401-1, 401-2,
403-9, 404-1

SDG9 Industry, Innovation & Infrastructure 269 GRI 203-1, 203-2, 416-1, 416-2

SDG 10 Reduced Inequalities 297 GRI 405-1, 405-2, 406-1

SDGT1 Sustainable Cities & Communities 295 GRI 413-1, 413-2

SDG 12 Responsible Consumption & Production 272 GRI 301-1, 301-2, 301-3, 306-1,
306-2, 306-3, 306-4, 306-5

SDG 13 Climate Action Note (a) GRI 302-1,302-3, 305-1, 305-2,

of P/322 305-4, 307-1

SDG 14 Life Below Water 293 GRI 303-2, 303-4, 306-1, 306-2

SDG 15 Life on Land 288 GRI 304-2, 304-3

SDG 16 Peace, Justice & Strong Institutions 284 GRI 2-9 to 2-30, 205-1, 205-2,
205-3,206-1, 418-1

SDG 17 Partnerships for the Goals 290 GRI 2-28, 2-29, 204-1, 308-1
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GRI CONTENT INDEX
(GRI STANDARDS 2021)

Statement of Use GRI . . . .
Security Papers Limited has prepared the Sustainability Report 2026 with reference to the Global Reporting Standard R Description 2RE =G e R s Rl
Inlltlat|ve (GRI). St.andards 2021, Wh|le. conS|der|hg the Pakistan Stock Exchange (PSX) Sustainability GRI 2 516 Communication of critical SDG 16 Governance Risk Management
Disclosure Guidelines, the United Nations Sustainable Development Goals (SDGs), and the Company's concerns
material sustainability topics. )
GRI 2 2-17 Collective knowledge of the SDG 16 Governance Corporate
highest governance body Governance
GRI Disclosure Description SDG ESG Pillar Report Section )
Standard GRI 2 2-18 Evaluation of the SDG 16 Governance Corporate
performance of the highest Governance
GRI2: General governance body
Disclosures
GRI2 2-22 Statement on sustainable SDG 17 Governance Chairman/CEO
GRI 2 2-1 Organizational details — Governance Company Profile development strategy Message
GRI 2 2-2 Entities included in the — Governance Reporting GRI2 2-23 Policy commmitments SDG 16 Governance Policies &
organization's sustainability Boundary Commitments
reporting
GRI2 2-24 Embedding policy SDG 16 Governance Integrated
GRI2 2-3 Reporting period, frequency — Governance Reporting commitments Management
and contact point Framework System
GRI 2 2.4 Restaterments of information o Governance Reporting GRI2 2-25 Processes to remediate SDG 16 Governance Ethics & Gri_evance
Framework negative impacts Mechanisms
GRI2 2-26 Mechanisms for seeking SDG 16 Governance Whistleblowing &
GRI2 2-5 External assurance — Governance Assurance advice and raising concerns Ethics
Statement
o . . . GRI 2 2-27 Compliance with laws and SDG 16 Governance Compliance
GRI2 2-6 Activities, value chain and SDG 917 Governance Business Overview regulations Management
other business relationships & Value Chain
) ) GRI2 2-28 Membership associations SDG17 Governance Stakeholder
GRI2 2-7 Employees SDG 8 Social Human Capital Engagement
GRI 2 2-8 Workers who are not SDG 8 Social Human Capital GRI 2 2-29 Approach to stakeholder SDG 17 Governance Stakeholder
employees engagement Engagement
GRI2 2-9 Governance structure and SDG 16 Governance Corporate GRI2 2-30  Collective bargaining SDG 8 Social Human Capital
composition Governance agreements
GRI2 2-10 Nomination and selection of SDG 16 Governance Corporate GRI 3:, .
the highest governance Governance Material Topics
body GRI3 3-1 Process to determine All SDGs Governance Materiality
GRI2 2-M Chair of the highest SDG 16 Governance Corporate GRIZ material topics Assessment
governance body Covernance 32 List of material topics All SDGs Governance Material Topics
GRI2 2-12 Role of the highest sDGle Governance Sustainability GRI3 33 Management of material All SDGs Governance Management
governance body in Governance topics Approach
overseeing impacts
. - GRI 201
GRI 2 2-13 Delegation of responsibility SDG 16 Governance Governance Economic
for managing impacts Framework Performance
GRI 2 2-14 Role of the highest SDG 16 Governance Sustainability GRI 201 201-1 Direct economic value SDG 8 Economic Economic
governance body in Governance generated and distributed Performance
sustainability reporting
GRI 201 201-2 Financial implications and SDG 13 Economic Climate Risk &
GRI2 215 Conflicts of interest SDG 16 Governance Ethics & other risks and opportunities Opportunities
Compliance due to climate change
GRI 201 201-3 Defined benefit plan SDG 8 Social Employee Benefits

m SPL ANNUAL REPORT 2026
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GRI Disclosure Description SDG ESG Pillar Report Section

Standard

GRI 201 2201-4  Financial assistance received  SDG 8 Economic Financial
from government Performance (if

applicable)

GRI 202: Market

Presence

GRI 202 202-1 Ratios of standard entry level SDG 15,8 Social Employment
wage by gender compared Practices
to local minimum wage

GRI 202 202-2 Proportion of senior SDG 811 Social Human Capital
management hired from the
local community

GRI 203: Indirect

Economic

Impacts

GRI 203 203-1 Infrastructure investments SDG9 Economic Community &
and services supported Infrastructure

GRI 203 203-2  Significant indirect SDG 89 Economic Economic
economic impacts Contribution

GRI 204:

Procurement

Practices

GRI 204 204-1 Proportion of spending on SDG 17 Governance Sustainable
local suppliers Procurement

GRI 205:

Anti-corruption

GRI 205 205-1 Operations assessed for SDG 16 Governance Ethics &
corruption risks Compliance

GRI 205 205-2 Communication and training SDG 16 Governance Ethics Training
about anti-corruption
policies

GRI 205 205-3 Confirmed incidents of SDG 16 Governance Governance
corruption and actions taken Performance

GRI 206:

Anti-competitive

Behavior

GRI 206 206-1 Legal actions for SDG 16 Governance Legal Compliance
anti-competitive behavior,
anti-trust and monopoly
practices

GRI 301:

Materials

GRI 301 301-1 Materials used by weight or SDG 12 Environment Resource
volume Management

m SPL ANNUAL REPORT 2026
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GRI Disclosure Description SDG ESG Pillar Report Section
Standard
GRI 301 301-2 Recycled input materials SDG 12 Environment Resource Recovery
used
GRI 301 301-3 Reclaimed products and SDG 12 Environment Resource Recovery
packaging materials
GRI 302: Energy
GRI 302 302-1 Energy consumption within ~ SDG 7,13 Environment Energy
the organization Management
GRI 302 302-3 Energy intensity SDG 7 Environment Energy
Performance
GRI 302 302-4 Reduction of energy SDG 7,13 Environment Energy Efficiency
consumption
GRI 303: Water
and Effluents
GRI 303 303-1 Interactions with water as a SDGC 6 Environment Water
shared resource Management
GRI'303 303-2 Management of water SDG 6,14 Environment Effluent
discharge-related impacts Management
GRI 303 303-3  Water withdrawal SDGC 6 Environment Water
Performance
GRI 303 303-4 Water discharge SDG 6,14 Environment Effluent
Performance
GRI 303 303-5  Water consumption SDGC 6 Environment Water
Performance
GRI 304:
Biodiversity
GRI 304 304-2  Significant impacts of SDG 15 Environment Biodiversity
activities on biodiversity
GRI 304 304-3  Habitats protected or SDG 15 Environment Tree Plantation
restored
GRI'305:
Emissions
GRI 305 305-1 Direct (Scope 1) GHG SDG 13 Environment Climate Action
emissions
GRI 305 305-2 Energy indirect (Scope 2) SDG 13 Environment Climate Action
GHG emissions
GRI 305 305-4  GHG emissions intensity SDG 13 Environment Climate
Performance
GRI 305 305-5 Reduction of GHG emissions  SDG 13 Environment Emissions
Reduction
GRI 306: Waste
GRI 306 306-1 Waste generation and SDG 12 Environment Waste
waste-related impacts Management
ESG &

Sustainability
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GRI

standard Disclosure Description SDG ESG Pillar Report Section

GRI 306 306-2  Management of significant SDG 12 Environment Waste
waste-related impacts Management

GRI 306 306-3 Waste generated SDG 12 Environment Waste

Performance
GRI 306 306-4  Waste diverted from disposal  SDG 12 Environment Recycling
GRI 306 306-5  Waste directed to disposal SDG 12 Environment Hazardous Waste
Management

GRI 307:

Environmental

Compliance

GRI 307 307-1 Non-compliance with SDG 13 Environment Environmental
environmental laws and Compliance
regulations

GRI 308:

Supplier

Environmental

Assessment

GRI 308 308-1 New suppliers screened SDG 17 Governance Sustainable
using environmental criteria Procurement

GRI 308 308-2 Negative environmental SDG 17 Governance Supply Chain
impacts in the supply chain Management
and actions taken

GRI 401:

Employment

GRI 401 401-1 New employee hires and SDG 8 Social Human Capital
employee turnover

GRI 401 401-2 Benefits provided to SDG 1,8 Social Employee Welfare
full-time employees

GRI 401 401-3 Parental leave SDG 5 Social Human Capital

GRI 403:

Occupational

Health & Safety

GRI 403 403-1 Occupational health & safety SDG 3 Social Occupational
management system Health & Safety

GRI 403 403-2 Hazard identification, risk SDG 3 Social HSE
assessment and incident
investigation

GRI 403 403-3  Occupational health services  SDG 3 Social Medical Centre

m SPL ANNUAL REPORT 2026
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GRI Disclosure Description SDG ESG Pillar Report Section
Standard
GRI 403 403-4  Worker participation, SDG 3 Social HSE
consultation and
communication
GRI 403 403-5  Worker training on SDG 3 Social HSE Training
occupational health & safety
GRI 403 403-6  Promotion of worker health SDGC 3 Social Employee
Well-being
GRI 403 403-7 Prevention and mitigation of  SDG 3 Social Contractor Safety
occupational health & safety
impacts
GRI 403 403-9  Work-related injuries SDG 3 Social Safety
Performance
GRI 403 403-10  Work-related ill health SDG 3 Social Occupational
Health
GRI 404:
Training and
Education
GRI 404 404-1 Average hours of training per  SDG 4 Social Learning &
employee Development
GRI 404 404-2  Programs for upgrading SDG 4 Social Employee
employee skills and Development
transition assistance
GRI 404 404-3  Percentage of employees SDG 4 Social Performance
receiving performance and Management
career development reviews
GRI 405:
Diversity & Equal
Opportunity
GRI 405 405-1 Diversity of governance SDG5 Social Diversity &
bodies and employees Inclusion
GRI 405 405-2  Ratio of basic salary and SDG 5 Social Human Capital
remuneration of women to
men
GRI 406: Non-
discrimination
GRI 406 406-1 Incidents of discrimination SDG 10 Social Equal Opportunity
and corrective actions taken
GRI 413: Local
Communities
GRI 413 413-1 Operations with local SDG 11,17 Social Community
GRI 413 community engagement, Engagement
impact assessments and
development programmes
413-2 Operations with significant SDG M Social Community
actual and potential negative Impact
impacts on local
communities
ESG &
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GRI
Standard

GRI 416:
Customer
Health & Safety

Disclosure

Description SDG

ESG Pillar

Report Section

-GRI-PSX
-REFERE

SS-REF

ENCE MATRIX

GRI 416 416-1 Assessment of the health SDG 9 Economic Product Quality
and safety impacts of
product and service
categories

GRI 416 416-2 Incidents of non-compliance  SDG 9 Economic Customer
concerning health and safety Satisfaction
impacts of products and
services

GRI 418:

Customer

Privacy

GRI 418 418-1 Substantiated complaints SDG 16 Governance Information
concerning breaches of Security
customer privacy and losses
of customer data

Notes:

(@) Security Papers Limited is currently establishing its baseline year for Scope 1 and Scope 2 GHG emissions.
Accordingly, data for GRI 305-1, 305-2, 305-4, and 305-5 is not reported in this cycle. The inventory system and data
collection processes are under development, with reporting expected to commmence in the next reporting period.

(b) The economic value generated and distributed (GRI 201-1) is disclosed in the Company's Annual Report (Part 1),
which forms an integral part of this integrated reporting package. The data is not duplicated in the Sustainability
Report section to avoid repetition.

SDG %?Le:g::dc(ig PSX Material Related Report Page
& Disclosure(s) ESG Area Topic Chapter No.
SDG1 GRI202-1,202-2, GRI Social Employee Welfare & SDG 1&SDG 2 - Employee
401-1, 401-2, GRI 413-1 Community Support Welfare and Community 299
Development
SDG 2 GRI 413-1, GRI 413-2 Social CSR & Community SDG1&SDG 2 - Employee
Support Welfare and Community 299
Development
SDG 3 GRI 403-1to 403-10 Social Occupational Health &  SDG 3 - Occupational 277
Safety Health & Safety
SDG 4 GRI 404-1, 404-2, 404-3 Social Learning & SDG 4 - Quality Education 281
Development
SDG 5 GRI 405-1, 405-2, GRI Social Diversity, Equity & Human Capital / Diversity 258
406-1 Inclusion & Inclusion
SDG 6 GRI 303-1,303-2, 303-3, Environment =~ Water Stewardship SDG 6 - Water 261
303-4, 303-5 Management
SDG 7 GRI 302-1,302-2, 302-3, Environment  Energy Management SDG 7 - Energy 263
302-4, 302-5 Management
SDG 8 GRI 201-1, GRI 202-2, GRI  Social / Economic Human Capital SDG 8 — Decent Work &
401-1, GRI 403-1to Development Economic Growth 266
403-10, GRI 404-1to
404-3
SDG 9 GRI 203-1,203-2, GRI Economic Operational Excellence  SDG 9 - Innovation & 269
416-1, 416-2 & Product Quality Infrastructure
SDG 10 GRI 405-1, 405-2, GRI Social Equal Opportunity Human Capital / Diversity 297
406-1 & Inclusion
SDG GRI 413-1, 413-2 Social Community SDG 11 - Sustainable 205
Engagement Communities
SDG 12 GRI 301-1, 301-2, 301-3, Environment Resource Efficiency & SDG 12 - Resource
GRI 306-1,306-2, 306-3, Waste Management Efficiency & Waste 272
306-4, 306-5
SDG 13 GRI 302-1to 302-5, GRI Environment  Energy, Emissions & SDG 13 - Climate Action Not
305-1, 305-2, 305-3, Climate Reported
305-4, 305-5, GRI 307-1
SDG 14 GRI 303-2, 303-4, 303-5, Environment Effluent & Water SDG 14 - Life Below Water 293
GRI 306-1,306-2 Protection
SDG 15 GRI 304-1,304-2, 304-3 Environment  Biodiversity & Green Belt SDG 15 - Life on Land 288
SDG 16 GRI 2-9 to 2-30, GRI Governance Corporate Governance, SDG 16 - Governance
205-1,205-2, 205-3, GRI Ethics & Compliance 284
206-1, GRI 418-1
SDG17 GRI2-28, 2-29, GRI 2041, Governance Stakeholder SDG 17 — Partnerships
GRI 308-1,308-2 Engagement & 290
Sustainable
Procurement
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TIONS
B

BREVIATIONS

BREVIATIONS

AGMs Annual General Meetings-
BMR Balancing, Modernization and Replacement.
BTU British Thermal Unit
CEO Chief Executive Officer
CFO Chief Financial Officer
CSR Corporate Social Responsibility
ERM Enterprise Risk Management
ESGC Economic, Social, and Governance goals
ETP Effluent Treatment Plant
FY Fiscal Year
CM General Manager
GHG Green House Gases
GCMP Good Manufacturing Practices
GPD Gallons Per Day
GRI Global Reporting Initiatives
& And
HR Human Resources
HSE Health, Safety and Environment
ICAP Institute of Chartered Accountants of Pakistan
IMS Integrated Management System
ISO International Organization for Standardization

KE Karachi Electric

KPI Key Performance Indicator
KWSB Karachi Water Supply Board

KW Kilo-watt

kWh Kilo-watt hour

LED Light Emitting Diode

MAP Management Association of Pakistan

MIS Management Information System

MRC Management Review Council

MW Mega watt
NEQS National Environmental Quality Standards
SEQs Sindh Environmental Quality Standards
PPEs Personal Protective Equipment
PSPC Pakistan Security Printing Corporation (Pvt.) Limited

PSX Pakistan Stock Exchange

RO Reverse Osmosis Plant
SDGCs Sustainable Development Goals
SECP Security Exchange Commission of Pakistan
SEPA Sindh Environmental Protection Agency
CRO Chief Risk Officer

IG Imperial Gallons
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STAKEHOLDER ENGAGEMENT
AND RELATIONSHIP

The Board acknowledges that stakeholder engagement helps to proactively consider the needs our
stakeholders, which can foster connections, trust and confidence for organization'’s key initiatives. The
Company is committed towards establishing an effective working relationship with all stakeholders.

Identification of Stakeholder

We value our stakeholders and make every effort to fully understand their requirements. Additionally, we
are aware that all of our stakeholders, from investors and customers to employees and suppliers, are
interested in knowing how our business is evolving. Since the inception, we have engaged with diverse
range of stakeholders at various levels to better understand their expectations and to include them as
partners in our journey toward sustainable development.

Stakeholders Engagement Process

The Company acknowledges the trust of its investors by providing a steady return on their investment.
Stakeholders with similar interests are classified into different categories i.e., employees, shareholders,
customers, suppliers, regulators, or nongovernmental organizations. Employees of the Company are
considered as important stakeholders as they manufacture, sell and deliver the products of the
Company. Stakeholders' primary role is to help the Company meet its strategic objectives by contributing

their experiences and providing necessary materials and resources.

00e P -

Ol €4k (2 & 03 &f&

EMPLOYEES CUSTOMERS SHAREHOLDER

Direct interaction with * In person * Quarterly financial

senior management communication with statements

Formal performance customers « Annual report
Method of appraisal « Customers feedback . Annual General Meeting
Engagement Regular meetings » Social media platform . Corporate Briefing

Communication Sessions

Company’s performance

Annually « Regularly « Quarterly
Frequency of As needed . 24/7 « Annually
Engagement Regularly « Annually . As needed

Quarterly . As needed

Fair remuneration * Value for money * Earnings & dividends

Employee benefits « Product Quality « Growth perspective
Interest /. Healthy & safe work « Choice of products « Transparency
Expectation place . Availability & Accessibility | « Governance

Training & development - Liquidity

Job security

Career growth
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Corporate Briefing Session (CBS)

The Company holds Corporate Briefing Sessions (CBS) twice in a financial year with the objective to
provide investors with information about the Company's profile, strategic / operational performance and
details of financial information. A detailed Questions & Answers (Q&As) Session is also held at the CBS.
This in turn helps the investor community and other stakeholders in making sound and prudent
investment decisions.

The PSX Listing Regulations require Listed Companies to hold at least one corporate briefing session in a
year. However, as per the PSX criteria for selection of top 25 Companies Awards, more than one CBS
should be held during the financial year. The Company had held its CBS twice i.e. on October 6, 2025 and
June 12, 2026. In both the CBS, the Chief Executive Officer, Company Secretary & Chief Legal Officer,
Senior General Manager Operations and CFO gave a detailed presentation to the investors. Investors
fromm diverse backgrounds attended the CBS and exhibited a keen interest in the Company's
performance.

Annual General Meetings
The Annual General Meeting ("AGM") will be held on Friday, September 25, 2026.

The notices for the General Meeting are sent out to all shareholders at least 21 days prior to the meeting
date. It is published in the widely circulated national newspapers (in both Urdu and English). Any
shareholder, regardless of shareholding, have right to appoint a proxy in his/her place, they have the right
give suggestions, ask questions, to propose, comment, and record their reservations / dissent note during
the meeting, and they have the full authority to propose and second any item on the agenda.

SPL acknowledges and respects the contributions of its shareholders, records their concerns,
prepositions, and suggestions in minutes, and keeps them informed of the Company's progress. The
Company also takes necessary steps for recording the entire proceedings of the General Meeting(s) by
audio and visual means.

Participation of Minority Shareholders
In order to encourage our minority shareholders to attend the General Meetings of the Company, we take
the following steps:

e At least 21 days prior to the meeting, notices are sent to all shareholders;

e Notices are published in national English and Urdu newspapers.

e Notices are posted on the Company's website and distributed through PSX to ensure maximum
reach to shareholders.

e In order to maximize the shareholders physical participation in the General Meetings, the Company
provides pick and drop transport service for the shareholders.

Investor Relations Section on SPL Website

SPL disseminates information to its investors, shareholders and other stakeholders through its corporate
website. The ‘Investor Relations' section is updated on a regular basis to include all pertinent information
that may be required.

The website is maintained in both English and Urdu languages in order to comply with the requirements
of the applicable regulatory framework and to better serve the needs of the various stakeholder groups.
The Company's website can be reached on http:/ www.security-papers.com.

and Engagement
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The Company has also developed the ‘Investor Information’ section on its website with the following tabs:

Symbol of the Company
Financials

Financial Highlights
Earnings Per Share
Share Registrar

Free Float of Shares
Investors' Grievances
SECP Investor Complain
Online CBS Guidelines
CBS video recording tab
A dedicated tab for feedback on CBS by all stakeholders

Investor Relation Contacts
Company Secretariat Office
Telephone: (+9221) 99248587

Fax: (+9221) 99248286

E-mail: comsec@security-papers.com

Web Reference
The Company maintains a functional website. Annual, Half-yearly and Quarterly Financial Statements are
regularly posted at the Company'’s website http://www.security-papers.com.

Issues raised in the last AGM, decisions taken and their implementation status
During the Annual General Meeting (AGM) held on September 26, 2025, the esteemed shareholders
attended the meeting in person and virtually via video link.

Shareholders appreciated the Company's overall operational performance and improvement in its core
business, particularly the increase in revenue and gross profit during the year.

Shareholders also raised queries regarding the Company’s future expansion and modernization plans
and the BMR project. In response, management informed the shareholders that the Company is
undertaking a BMR project to modernize its existing plant and enhance its capabilities in line with the
requirements of the new banknote series announced by the State Bank of Pakistan. The project, having
a total approved cost of PKR 3.4 billion, was approved by the shareholders at an Extraordinary General
Meeting. The Company had made a payment equivalent to 56% of the project cost to the international
supplier, with the remaining payments to be made in accordance with the project milestones during
current financial year.

Management further explained that the BMR project is a strategic initiative aimed at improving
operational efficiency, strengthening the Company’s long-term competitiveness and ensuring business
continuity and sustainability. The modernization of the plant is expected to enable the Company to meet
enhanced security requirements for the new banknote series and support future revenue generation.
The shareholders were also informed about the Company’s ongoing initiatives for improving water
efficiency and upgrading the effluent treatment plant, which are expected to contribute towards
operational efficiencies and cost savings. All queries raised by the shareholders were duly addressed.

Pakistan Stock Exchange Listing
Security Papers Limited is listed on Pakistan Stock Exchange Limited. The symbol code for dealing in
shares of the Company is SEPL.

Security Papers Limited Share Prices 2025-26

Price in Rupees
Period =
High Low Average
1st Quarter — July - September 2025 227.89 160.20 194.04
2nd Quarter — October - December 2025 200.00 156.50 178.25
3rd Quarter —January - March 2026 223.25 128.05 176.65
4th Quarter — April - June 2026 156.45 132.60 144.52

Shareholders Engagement Policy

The Company's stakeholder’'s engagement strategy establishes the objectives of stakeholder
engagement. The policy of stakeholders’ engagement includes satisfaction of customers by providing
quality products and timely payments to all creditors.

Moreover, the Company maintains good relationship with its Bankers. The Company has provided timely,
transparent and fair disclosures throughout the financial year. The purpose of such disclosures was to
provide the shareholders / stakeholders with equal and simultaneous information about matters that
may influence the share price of the Company.

The Company communicates with its investors through General Meetings with the shareholders,
Quarterly, Half Yearly and Annual financial statements, regular and timely disclosures of material
information related to the Company, and CBS(s). Furthermore, the Company makes available Annual,
Half-Yearly and Quarterly Financial Statements, etc. as required by Companies Act, 2017, and other
applicable laws on the Company's website for the information of its members and are also transmitted
electronically to the SECP and PSX.

Electronic Communication

The Company encourages shareholders to provide e-mail addresses to enable them to receive
shareholder materials electronically. Cormmunicating electronically is faster and more cost-effective.
However, the Company understands that this does not suit everyone, so the Company also provides hard
copy of annual reports to shareholders who wish to receive the same, upon their written requests.

Market Disclosures

By making timely, fair and transparent announcements and disclosures, the Company has fulfilled its
obligation of informing Pakistan Stock Exchange and its members about material information related to
the Company.

Insider Information Register
In compliance with the regulatory requirements, the Company ensures that it maintains Insider
Information Register, which is updated on a regular basis.
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Redressal of Investors Complains

Shareholders may lodge complaints or grievances at the designated area of the Company's website. The
link can be accessed via “Investors Information Tab". The Company has developed the ‘Investor Relations’
section on its website with the following tabs:

e Notice
e Online Complaint Form

Highlights about the redressal of Investors’ Complaints
The Company ensures timely resolution of shareholders’ matters in compliance with applicable laws.
During the year, various issues of shareholders relating to unclaimed and undelivered dividends, share
transmissions, request for physical copies of Company’'s Annual Report 2026, updating of shareholder’s
IBANs & addresses were resolved by the Company Secretariat & Corporate Affairs Department of SPL. All
such complaints/issues were resolved within the required timeframe.

Disclosure of Whistle Blowing Mechanism

Whistle Blowing Policy intends to provide a mechanism where all stakeholders can, without fear of
reprisal, report illegal and unethical activities in a confidential manner. The Whistle blowing Policy is
applicable to all employees and stakeholders for the reporting of any illegal or unethical activities that
may harm the interests of the company. The whistle blower (WB), who has observed any reportable
malpractices, and illegal and/or unethical activities, may report his/her concerns to the Whistle Blowing
email along with their identity and contact details. The WB may raise genuine concerns, without fear of
repercussions, provided they are made on a factual basis and with good intension. The WB is not allowed
to disclose concerns to other members of management except Whistle Blowing Committee (WBC), or if
a whistle blower reports against any member of the WBC, the member in question would be replaced on
an ad hoc basis, by the Chair BAC in consultation with the CEOQO. In case the complaint is against the CEO,
the matter will be placed before Chair of the Board.

CEO Presentation Video:
CEO's presentation regarding SPL's performance, business overview, strategy and outlook is placed on

the Company's corporate website and can be accessed through the following link:

https.//security-papers.com/about-us/
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PATTERN OF SHAREHOLDING

As at June 30, 2026
NO OF
SHAREHOLDERS FROM TO TOTAL SHARES
1,070 1 100 29,797
629 101 500 186,624
328 501 1,000 266,910
531 1,001 5,000 1,350,695
18 5,001 10,000 876,710
39 10,001 15,000 503,519
20 15,001 20,000 351,878
15 20,001 25,000 335,486
10 25,001 30,000 276,463
6 30,001 35,000 197,663
8 35,001 40,000 304,339
1 40,001 45,000 473,368
12 45,001 50,000 579,569
3 50,001 55,000 156,391
2 55,001 60,000 117,609
1 60,001 65,000 63,590
1 65,001 70,000 68,313
2 70,001 75,000 146,560
1 75,001 80,000 76,700
1 85,001 90,000 87,470
3 95,001 100,000 298,255
1 100,001 105,000 105,000
1 105,001 110,000 108,620
1 110,001 115,000 114,91
1 130,001 135,000 133,282
1 140,001 145,000 145,000
1 150,001 155,000 153,000
1 165,001 170,000 165,347
1 190,001 195,000 190,975
1 195,001 200,000 200,000
1 235,001 240,000 239,541
1 295,001 300,000 299,128
1 395,001 400,000 399,367
1 400,001 405,000 403,900
1 535,001 540,000 536,422
1 765,001 770,000 768,703
1 925,001 930,000 928,689
1 995,001 1,000,000 1,000,000
2 1,325,001 1,330,000 2,654,280
1 2,580,001 2,585,000 2,582,428
1 5,805,001 5,810,000 5,806,616
2 5,925,001 5,930,000 11,851,128
1 23,720,001 23,725,000 23,721,739
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CATEGORIES OF SHAREHOLDING CATEGORIES OF SHAREHOLDING

As at June 30, 2026 As at June 30, 2026
m Directors, Chief Executive Officer, and their spouse and minor children (to be confirm by Company)
m—_
Directors, Chief Executive Officer, 15,000
and their spouse and minor children 05264-37577 JAMAL NASIM 15,000
(to be confirm by Company) TOTAL 15,000
2 Associated Companies, Undertakings 3 35,572,867 60.03 Associated Companies, Undertakings and related Parties (to be confirm by Company)
and related Parties (to be confirm
by Company) m
NIT and ICP SUMER HOLDING A.S. 5,925,564
4 Banks, Development Financial Institutions, 2 752 INDUSTRIAL DEVELOPMENT & RENOVATION 5,925,564
Non Banking Financial Institutions 5 38,525 0.07 ORCANIZATION OF IRAN
5 Insurance Companies 4 1,610,860 272 3 03277-17115 PAKISTAN SECURITY PRINTING CORP(PVT)LTD. 23,721,739
6 ||Modarabas and Mutual Funds 3 2,871,658 4.85 TOTAL 35,572,867
7 Share holders holding 10% 1 23,721,739 40.03 . . . . . . ..
] Banks, Development Financial Institutions, Non Banking Financial Institutions
8 General Public:
a.loca 2756 8365454 | 1412 m—_
b .Foreign |1 | 7e9 UNITED BANK LIMITED 231
9 ||Others 63 10,781,621 1819 | 2 | oz || MERCANTILE COOPERATIVE FINANCE || 35,231 |
Total (excluding : share holders holding 10%) 2,835 p—— 3 [ossastoses T INNOVATIVE INVESTMENT BANK LIMITED 1428
| 4 | 03889-28 | NATIONAL BANK OF PAKISTAN | 1482 |
5 04127-77 MCB BANK LIMITED - TREASURY 153
TOTAL 38,525

Stakeholders Relationship
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Insurance Companies

m FOLIO NAME HOLDING

1 s | EFUGENERAL INSURANCE LIMITED 749 |
| 2 || 03277-4255 | PAKISTAN REINSURANCE COMPANY LIMITED || 928689 |
BE || 18200-22 | E.F.U.GENERAL INSURANCE LIMITED | 536422 |
| 4 | 20487-26 | ASKARI GENERAL INSURANCE COMPANY LIMITED | 145000 |
| || || TOTAL || 1,610,860 |

Modarabas and Mutual Funds

sno. [ Fouo _IE_ HOLDING

| || 12310-25 | cDC - TRUSTEE AL HABIB STOCK FUND 190975 |
| 2 | 1490221 | cDC - TRUSTEE NATIONAL INVESTMENT (UNIT) TRUST || 2,582,428 |
BE || 1727726 | cDC - TRUSTEE AL HABIB ASSET ALLOCATION FUND | 98,255 |
| I | TOTAL | 2,871,658 |
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CATEGORIES OF SHAREHOLDING

As at June 30, 2026

Others

m FOLIO NAME HOLDING

1 | 1365 AZEEM SERVICES (PVT) LTD.
| 2 | 1366 || N. H. SECURITIES (PVT.,) LIMITED || 26 |
| 3 || 1706 | NON-CDC UN-PAID 5% TAX SHAREHOLDERS | 8477 |
4 1707 CDC PLAINTIF (PAID & UN-PAID) 5% 2232
TAX SHAREHOLDERS
5 00307-151443 CRESCENT BAHUMAN LIMITED EMPLOYEES 105,000
PROVIDENT FUND
| 6 | 00513-24404 | HIGHNOON EMPLOYEES WELFARE TRUST | 21500 |
| 7 | 00620-75346 | BHAYANI ENTERPRISES (PRIVATE) LIMITED | 15000 |
| 8 | 01917-33 | PRUDENTIAL SECURITIES LIMITED | 53 |
| 9 | 03210-28 | Y.S. SECURITIES & SERVICES (PVT) LTD. | 102 |
| 10 | 03277-101266 | AMMANSUR LLP | 300 |
| m | 032771048 | MILLWALA SONS (PRIVATE) LIMITED | 64 |
| 12 | 03277-105116 | AVIATION ENCLAVE (PVT,) LIMITED | 43700 |
| 13 | 03277-26842 | TRUSTEES AL-BADER WELFARE TRUST | 58,809 |
| 14 | 03277-50590 | TECHNOLOGY LINKS (PVT) LIMITED | 7000 |
15 03277-60921 TRUSTEES OF UBL STAFF PENSION FUND TRUST 5,806,616
16 03277-60925 TRUSTEES OF UBL OFFICERS/NON OFFICERS 1327140
BENEVOLENT FUND TRUST
17 03277-60926 TRUSTEES OF UBL EMPLOYEE GRATUITY FUND TRUST 1,327,140
18 03277-64371 DEPUTY ADMINISTRATOR ABANDONED 399,367
PROPERTIES ORGANIZATION
19 03277-78335 TRUSTEE NATIONAL BANK OF PAKISTAN
EMPLOYEES PENSION FUND 239,541
20 03277-82127 TRUSTEE NATIONAL BANK OF PAKISTAN EMP
BENEVOLENT FUND TRUST 8,404
| 21 || 03277-89780 | GLOBE MANAGEMENTS (PRIVATE) LIMITED | 7000 |
| 22 | 03277-96529 | FIKREE DEVELOPMENTS CORPORATION (PRIVATE) LIMITED || 5578 |
| 23 | 03277-99448 | CENTRAL FACILITATION AGENCY (PVT,) LIMITED | 10500 |
| 24 | 03293-38 | s.H. BUKHARI SECURITIES (PVT) LIMITED | 921 |
| 25 | 03525-28788 | TRUSTEES D.G.KHAN CEMENT CO.LTD.EMP. P.F | 108620 |
26 03525-63416 H M INVESTMENTS (PVT) LIMITED 393
27 03525-63817 NH SECURITIES (PVT) LIMITED. 3,704
| 28 | 03525-67537 | SHAMALIK BROTHERS (PVT) LTD | 1,000 |
| 29 | 03525-87235 | MAPLE LEAF CAPITAL LIMITED | 1]
| 30 | 04705-87224 | FEDERAL BOARD OF REVENUE | 46,468 |
31 04804-55797 M. A. OILS (PVT.) LIMITED 5,000
32 05736-15 NCC - PRE SETTLEMENT DELIVERY ACCOUNT 51,050
| 33 | oss68-28 | CLIKTRADE LIMITED | 1|
| 34 | 05884-25205 | CRESCENT COTTON MILLS LIMITED | 522 |

CATEGORIES OF SHAREHOLDING

As at June 30, 2026

Others

Eﬂ Fouo | NaMe | HOLDING

06502-5986 UNITED TOWEL EXPORTERS (PVT) LIMITED 5000
36 07450-1040 TRUSTEE-FIRST DAWOOD INV. BANK LTD. & 1,000
OTHER EMPOLYEES P.FUND
37 07450-521 B.R.R. GUARDIAN LIMITED 45,800
38 T353-30 NATIONAL INVESTMENT TRUST LIMITED - 768,703
ADMINISTRATION FUND
39 11387-29 GHANI OSMAN SECURITIES (PRIVATE) LIMITED 10,000
40 12690-1192 WELLCOME PAKISTAN LIMITED PROVIDENT FUND 19,500
41 12690-1200 BRISTOL-MYERS SQUIBB PAK (PVT) LTD EMP PROV FUND 1,844
42 126902174 ABBOTT LABORATORIES (PAKISTAN) LIMITED 9,462
STAFF PENSION FUND
43 12690-2182 ABBOTT LABORATORIES (PAKISTAN) LIMITED
STAFF PROVIDENT FUND 3,000
44 12690-2604 TRUSTEE PAKISTAN PETROLEUM EXECUTIVE 46,286
STAFF PENSION FUND
45 12690-2620 TRUSTEE PAK PETROLEUM EXEC. STAFF PEN 5200
FUND DC CONVENTIONAL
46 12690-2638 TRUSTEE PAKISTAN PETROLEUM JUNIOR 8,500
PROVIDENT FUND
47 12690-2646 TRUSTEE PAKISTAN PETROLEUM SENIOR 20,100
PROVIDENT FUND
48 12690-2653 TRUSTEE PAKISTAN PETROLEUM NON-EXECUTIVE 4900
STAFF GRATUITY FUND
49 12690-2661 TRUSTEE PAKISTAN PETROLEUM EXECUTIVE 3,900
STAFF GRATUITY FUND
50 12690-2679 TRUSTEE PAKISTAN PETROLEUM NON-EXECUTIVE 15,700
STAFF PENSION FUND
51 12690-566 THAL LIMITED EMPLOYEES RETIREMENT BENEFIT FUND 600
| 52 | 12690-574 | THAL LIMITED EMPLOYEES PROVIDENT FUND | 5100 |
53 13748-667 TRUSTEE-THE KOT ADDU POWER CO. LTD. 23,257
EMPLOYEES PENSION FUND
| 54 | 13912-21 | INTEGRATED EQUITIES LIMITED | 2,000 |
| 55 | 14019-2686 | PEARL CAPITAL MANAGEMENT (PRIVATE) LIMITED | 9 |
| 56 | 1424122 | FIKREES (PRIVATE) LIMITED | 1037 |
| 57 | 15198-28 | INSIGHT SECURITIES (PVT) LTD | 133282 |
58 16857-26 MRA SECURITIES LIMITED - MF 4999
59 16899-22 MOHAMMAD MUNIR MOHAMMAD AHMED 5,000
KHANANI SECURITIES LTD. - MF
| 60 || 1750926 | TRUST SECURITIES & BROKERAGE LIMITED - MF | 2,000 |
| & | 18432-88285 | AYUB CHAUDHRY INVESTMENTS (PVT) LIMITED | 3998 |
| 62 | 1892925 | CDC - TRUSTEE AL HABIB PENSION FUND-EQUITY SUB FUND || 20000 |
| 63 | 19943-22 | RAFI SECURITIES (PRIVATE) LIMITED - MF | 214 |
| I | TOTAL | 10,781,621 |
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NOTICE OF 61°" ANNUAL GENERAL MEETING

Notice is hereby given that the 61st Annual General Meeting of Security Papers Limited, (the “Company”)
will be held on 25 September 2026, at 9:00 a.m. at the Registered Office of the Company situated at Main
Jinnah Avenue Malir Halt, Karachi.

ORDINARY BUSINESS
1.  Toreceive, consider and adopt the Audited Financial Statements of the Comypany for the year ended
June 30, 2026, together with the Directors’ and Auditors’ Reports thereon.

In accordance with Section 223 of the Companies Act, 2017 and pursuant to the
S.R.0O. 389(1)/2023 dated March 21, 2023, the financial statements of the Company can be accessed
through the following weblink and QR enabled code:

https://security-papers.com/wp-content/uploads/2026/08/AnnualReport2026.pdf

2. To covnsider and approve the payment of Rs.9.00 per share 90% as the final cash dividend for the
financial year ended June 30, 2026, as recommended by the Board of Directors. The dividend will be
payable to the Members whose names appear in the Register of the Members by close of business on
September 18, 2026.

3. To appoint the External Auditors for the Financial Year 2026-27 and to fix their remuneration. The
Board of Directors, on the recommendation of the Board Audit Committee, has proposed
re-appointment of M/s. A. F. Ferguson & Co., Chartered Accountants, who are eligible and they have
provided their consent to be re-appointed as statutory auditors of the Company.

4. To transact with the permission of the Chair any other business which may be transacted at an
Annual General Meeting.

By Order of the Board

Karachi

3 September 2026 Chief Financial Officer

NOTES:

1. Closure of Share Transfer Books

(i) The Share Transfer Books of the Company will remain closed from September 19, 2026 to September
25, 2026 (both days inclusive). Transfers received in order at the office of Share Registrar, M/s. FAMCO
Share Registration Services (Pvt.) Limited, 8-F, Near Hotel Faran, Nursery, Block-6, P.E.C.H.S,
Shahrah-e-Faisal, Karachi by the close of business on September 18, 2026, will be considered in time
to determine the above-mentioned entitlement and to attend and vote at the Meeting.

2. Participation in the Annual General Meeting electronically and
appointing proxies

(i) Members whose names appear in the register of members as of September 18, 2026, are entitled to
attend and vote at the AGM.

m SPL ANNUAL REPORT 2026 Stakeholders Relationship
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(i) The shareholders who wish to attend the AGM proceedings online are requested to
get themselves registered by sending their particulars at the designated email address:
(comsec@security-papers.com), giving particulars as per below table by the close of business hours
(5:00 PM) on September 24, 2026.

Name of CNIC CDC Participant .
Shareholder | No./NTN NO. ID/Folio No. Cell No. Email address

(iii) The zoom link would be provided to the registered shareholders/proxies who have provided all the
requested information. The shareholders are also encouraged to send their comments/suggestion
related to the agenda items of the AGM on the above-mentioned email address by the close of
business hours (5:00 p.m.) on September 24, 2026.

(iv) A member entitled to attend and vote at the above meeting may appoint a proxy to attend and vote
on his/her behalf. No person shall act as a proxy (except for a corporation) unless he is entitled to be
present and vote in their own right. For appointing proxies, the scanned/hard copy of the proxy form
appearing below duly executed and witnessed, along with the relevant supporting
documents and the e-mail address of the proxy must be sent to the Chief Financial Officer at
(comsec@security-papers.com) at least 48 hours before the time of the Meeting.

(v) The proxy form should be witnessed by two persons whose names, addresses, and CNIC numbers
shall be mentioned on the form.

(vi) Where possible, attested copies of the CNIC or the identification pages of the passport of the
beneficial owners and the proxy should be enclosed with the e-mailed Proxy Form.

(vii) Inthe case of a corporate entity, the Board of Directors' resolution/Power of Attorney with specimen
signature should be submitted along with Proxy Form to the Company.

(viii) CDC Account Holders will further have to follow the under-mentioned guidelines as laid down in
Circular No.1 dated January 26, 2000, issued by the Securities and Exchange Commission of Pakistan.

3. Consent for Video Link Facility

()  Further to SECP S.R.O. N0.1027/(1)2014 dated 13th November 2014 clause 1(b) “The Company may
provide video link facility to its members for attending the general meeting at places other than the
town in which the general meeting is taking place after considering the geographical dispersal of its
members:

(i)  Provided that if members, collectively holding 10% or more shareholding residing at a geographical
location, provide their consent to participate in the meeting through video link at least 10 days prior
to the date of meeting, the Company shall arrange video link facility in that city subject to availability
of such facility in that city".

(iii)  The Company will intimate members regarding venue of video link facility at least 5 days before the
date of general meeting along with complete information necessary to enable them to access such
facility.

(iv) I/We, of being a member of the Security Papers
Limited, holder of Ordinary Share(s) as per Register CDC/Folio No.
hereby opt for video link facility at
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4.,
(i)

(ii)

Notice to Shareholders who have not provided their IBAN

In accordance with the provisions of Section 242 of the Companies Act, 2017, it is mandatory for a
listed company to pay cash dividend to its shareholders only through electronic mode directly into
the bank account designated by the entitled shareholders. Therefore, the shareholders are requested
to provide their bank details by filling up the Electronic Credit Mandate Form available at:
https://famcosrs.com/downloads and send the duly filled form along with a copy of CNIC to
Company's Share Registrar, M/s. FAMCO Share Registration Services (Pvt.) Limited.

Explanation: For the purpose of these regulations identification number includes the Computerized
National Identity Card Number (CNIC) of the registered shareholder or the authorized person, child
registration certificate number or juvenile card number in case of a minor, where applicable and
registration number or national tax number of the shareholder is a person other than a natural
person.

In order to comply with the SECP’s directives and in terms of Section 243(2)(a) of the Companies Act,
2017, the Company shall be constrained to withhold the Dividend Warrant(s), in case of a
non-availability copy of valid CNIC (for individuals) and National Tax Number (for a corporate entity).

Accordingly, shareholders who have not yet submitted a copy of their valid CNIC or NTN are once
again requested to immediately submit the same to the Company or its Share Registrar, M/s. FAMCO
Share Registration Services (Pvt.) Limited.

Updation of shareholder addresses / other particulars

Members holding shares in physical form are requested to promptly notify Share Registrar, M/s
FAMCO Share Registration Services (Pvt.) Limited of the Company of any change in their addresses
or any other particulars. Shareholders maintaining their shares in electronic form should have their
address or any other particulars updated with their participant or CDC Investor Accounts Service.

Further, to comply with requirements of section 119 of the Companies Act, 2017 and Regulation 19 of
the Companies (General Provisions and Forms) Regulations, 2018, all CDC and physical shareholders
are requested to have their email address and cell phone numbers incorporated / updated in their
physical folio or CDC account, as the case may be.

Deduction of Income Tax from Dividends under Section 150 of the Income Tax
Ordinance, 2001 (Mandatory)

The rates of deduction of Withholding Income Tax from dividend payments under the Income Tax
Ordinance, 2001 shall be as follows:

® Persons appearing in Active Taxpayers List (ATL) ---- 15%.
® Persons not appearing in Active Taxpayers List (ATL) ----- 30%.

To enable the Company to make tax deduction on the amount of cash dividend @ 15% instead of 30%,
shareholders whose names are not entered into the Active Taxpayers' List (ATL) provided on the
website of FBR, despite the fact that they are filers, are advised to immediately make sure that their
names are entered in ATL, otherwise tax on their cash dividend will be deducted @ 30% instead
of 15%.

Persons not appearing in the Active Taxpayers' List: The rate of tax required to be deducted/collected,
as the case may be, is increased by 100% (as specified in the Tenth Schedule to the Income Tax
Ordinance, 2001).

Withholding Tax will be determined separately on ‘person names appearing on ATL/person names
not appearing on ATL' status of Principal Shareholder as well as Joint holder(s) based on their
shareholding proportions, in case of joint accounts.

(v) In this regard, all shareholders who hold shares jointly are requested to provide shareholding
proportions of Principal Shareholder and Joint holder(s) in respect of shares held by them (only if not
already provided) to our Share Registrar, in writing as follows:

Principal Shareholder Joint Shareholder
Company || Folio/CDS Total = -
Name Account No. || Shares | Nyameand | Shareholding |1 d Shareholding
CNIC No Proportion CNIC No Proportion
. (No. of Shares) . (No. of Shares)
(vi) The required information must reach our Share Registrar, M/s. FAMCO Share Registration Services

(Pvt.) Limited within 10 days of this notice; otherwise, it will be assumed that the shares are equally
held by the Principal Shareholder and Joint Holder(s).

(vii) As per FBR Circulars C. No.1(29) WHT/2006 dated 30 June 2010 and C. No.1 (43) DG (WHT)/2008- Vol.

Il -66417-R dated 12 May 2015, the valid exemption certificate is mandatory to claim exemption of
withholding tax U/S 150 of the Income Tax Ordinance, 2001 (tax on dividend amount) where the
statutory exemption under clause 47B of part — IV of Second Schedule is available. The shareholders
who fall in the category mentioned in the above clause and want to avail exemption U/S 150 of the
Ordinance, must provide a valid Tax Exemption Certificate to our Share Registrar, M/s. FAMCO
Share Registration Services (Pvt.) Limited before book closure otherwise tax will be deducted on
dividend as per applicable rates.

(viii) For any query/problem/information, the investors may contact the Chief Financial Officer at

(ix)

021-99248586 and email address (comsec@security-papers.com) and/or M/s. FAMCO Share
Registration Services (Pvt) Limited at the contact number 021-34380101-5 and email address:
info.shares@famcosrs.com.

The corporate shareholders having CDC accounts are required to have their National Tax Number
(NTN) updated with their respective participants, whereas corporate physical shareholders should
send a copy of their NTN certificate to the company or M/s. FAMCO Share Registration Services (Pvt.)
Limited. The shareholders while sending NTN or NTN certificates, as the case may be, must quote
the company name and their respective folio numbers.

Intimation for Non-Resident Individual Shareholders

Non-Resident individual shareholders shall submit a declaration of undertaking with a copy of a
valid passport under the definition contained in Section 82 of the Income Tax Ordinance, 2001 for
determination of residential status for the purposes of tax deduction on dividends to the Share
Registrar, M/s. FAMCO Share Registration Services (Pvt.) Limited at 8-F, Near Hotel Faran, Nursery,
Block-6, P.E.C.H.S, Shahrah-e-Faisal, Karachi, or email at info.shares@famcosrs.com at the latest by
September 19, 2026. A copy of the declaration form can be downloaded at the Share Registrar
website: https://famcosrs.com/downloads.

Unclaimed / Unpaid Shares and Dividends

In accordance with the provisions of Section 244 of the Companies Act, 2017, any shares issued or
dividend declared by the Company, which remain unclaimed or unpaid for a period of three years
from the date it is due and payable, the Company shall give ninety days notices to the shareholders
to file claim if no claim is made before the Company by the shareholders, the Company shall proceed
to deposit the unclaimed or unpaid Shares / Dividends with the Federal Government in compliance
with the Section 244 of the Companies Act, 2017.

Stakeholders Relationship
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(if)

(iii)

(ii)

10.
(i)

(ii)
1.

(i)

12.
(i)

(ii)

In this regard, a Notice dated December 28, 2017, was sent by Registered Post acknowledgment due
on the last known addresses of the shareholders to submit their claims within 90 days to the
Company. In compliance with Section 244(1)(b) of the Companies Act, 2017 a Final Notice had also
been published on March 30, 2018, in two daily newspapers i.e. (i) Business Recorder and (ii) Daily
Jang in English and Urdu respectively.

In case no claim is received within the given period from the aforesaid Notice, the Company shall
proceed to deposit the unclaimed/unpaid amounts with the Federal Government (as and when the
account detail is provided) pursuant to the provisions of sub-section (2) of Section 244 of the
Companies Act, 2017.

Conversion of Shares from Physical Form to Book-Entry-Form

The Securities and Exchange Commission of Pakistan (SECP) has issued a letter No.
CSD/ED/Misc./2016-639-640 dated March 26, 2021, addressed to all listed companies referring their
attention towards the provision of Section 72 of the Companies Act, 2017 (Act) which requires all the
then-existing companies to replace shares issued by them in physical form with shares to be issued
in the Book-Entry-form within a period not exceeding four years from the date of the promulgation
of the Act.

In order to ensure full compliance with the provisions of the aforesaid Section 72 and to benefit from
the facility of holding shares in the Book-Entry-Form, the shareholders who still hold shares in
physical form are requested to convert their shares in the Book-Entry-Form.

Placement of Financial Statements on the Website

The Financial Statements of the Company for the year ended June 30, 2026, along with reports have
been placed on the website of the Company: https://security-papers.com/ which can also be
downloaded through the link below and/or QR enabled code.

https://security-papers.com/annual/

Zakat Exemption

To claim exemption from compulsory deduction of Zakat, shareholders are requested to submit a
notarized copy of Zakat Declaration Form “CZ-50" on NJSP of Rs. 200/- to the Share Registrar, before
the first day of book closure.

Electronic Transmission of Annual Report 2026:

In compliance with section 223(6) of the Companies Act, 2017, and pursuant to the S.R.0. 389(1)/2023
dated March 21, 2023 the Company has electronically transmitted the Annual Report 2026 through
weblink, QR enabled code and through email to Members whose email addresses are available with
the Company’s Share Registrar, M/s. FAMCO Share Registration Services (Pvt.) Limited. However, in
cases, where email addresses are not available with the Company’s Share Registrar, printed copies of
the notices of AGM along-with the QR enabled code/weblink to download the Annual Report 2026
(containing the financial statements), have been dispatched.

Notwithstanding the above, the Company will provide hard copies of the Annual Report 2026, to any
Member on their request, at their registered address, free of cost, within one (1) week of receiving
such request. Further, Members are requested to kindly provide their valid email address (along with
a copy of valid CNIC) to the Company's Share Registrar, M/s. FAMCO Share Registration Services (Pvt.)
Limited if the Member holds shares in physical form or, to the Member's respective
Participant/Investor Account Services, if shares are held in book entry form.
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1
1.01

Organizational Overview and External Environment
Mission, vision, code of conduct, ethical, principal and core values.

16-21

1.02

Profile of the company including principal business activities, markets
(local and international), key brands, products and services.

08-10

1.03

Geographical location and address of all business units including sales
units and plants.

1

1.04

The legislative and regulatory environment in which the company operates.

90

1.05

Ownership, operating structure and relationship with group companies
(i.e. subsidiary, associated undertaking etc.) and number of countries in which
the organization operates.

335-339

1.06

Name and country of origin of the holding company/subsidiary company,
if such companies are a foreign company.

N/A

1.07

Disclosure of beneficial (including indirect) ownership and flow chart of
group shareholding and relationship as holding company, subsidiary
company or associated undertaking.

96, 333-337

1.08

Organization chart indicating functional and administrative reporting,
presented with legends.

22-23

1.09

A general review of the performance of the company, including its subsidiaries,
associates, divisions etc,, for the year and major improvements from last year.

38,49

110

Description of the performance of the various activities / product(s) / service(s)/
segment(s) of the entity and its group entities during the period under review.

38, 49

1m

Position of the reporting organization within the value chain showing
connection with other businesses in the upstream and downstream value chain.

69

112

a) Explanation of significant factors affecting the external environment
including political, economic, social, technological, environmental and legal
environment that is likely to be faced in the short, medium and long term and
the organization's response.

b) The effect of seasonality on business in terms of production and sales.

66-68
68

113

The legitimate needs, interests of key stakeholders and industry trends.

68

114

SWOT Analysis of the company.

65

115

Competitive landscape and market positioning (considering factors such as the
threat of new competition and substitute products or services, the bargaining
power of customers and suppliers, relative strengths and weaknesses of
competitors and customer demand and the intensity of competitive rivalry).

64

116

History of major events.

12-13

117

Details of significant events occurred during the year and after the
reporting period.

14-15

2.01

Strategy and Resource Allocation
Short, medium and long-term strategic objectives and strategies in place to
achieve objectives.

10

2.02

"Resource allocation plans to implement the strategy. Resource mean
Capitals’ including:

a) Financial Capital;

b) Human Capital;

c) Manufactured Capital;

d) Intellectual Capital;

13, 14
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2.03

The capabilities and resources of the company that provide sustainable
competitive advantage, resulting in value creation by the company.

14

2.04

Company’s strategy on market development, product and service development.

39,220, 221

2.05

"The effects of the given factors on the company strategy and resource allocation:
a) Technological Changes;

b) Sustainability reporting and challenges;

c) Initiatives taken by the company in promoting and enabling innovation; and
d) Resource shortages (if any)."

107, 1M

2.06

Key Performance Indicators (KPIs) to measure the achievement against
strategic objectives including statement as to whether the indicators used will
continue to be relevant in the future.

109

2.07

The linkage of strategic objectives with company’s overall mission, vision and
objectives.

10

2.08

Board's statement on the internal controls including IT controls of the company.

13, 14

2.09

Board's statement on the significant plans and decisions such as corporate
restructuring, business expansion, major capital expenditure or discontinuance
of operations.

39, 220, 221

210

a) Information about defaults in payment of any debt with reasons and its
repayment plan;

b) Board strategy to overcome liquidity problems and plans to meet
operational losses.

46

13

3.01

Risks and Opportunities

Key risks and opportunities (internal and external), including Sustainability-
related risks and opportunities affecting availability, quality and affordability
of Capitals.

120-124

3.02

"Company'’s robust assessment of the principal risks and uncertainties being
faced, including those that would threaten the business model, future
performance and solvency or liquidity. This may include operational risk, IT risk,
regulatory risk, legal risk, political risk, strategic risk, and credit risk etc. "

120-124

3.03

Risk Management Framework covering principal risks and uncertainties facing
by the company, risk methodology, risk appetite and risk reporting.

118-120, 125

3.04

Specific steps being taken to mitigate or manage key risks or to create value
from key opportunities by identifying the associated strategic objectives,
strategies, plans, policies, targets and KPls.

120-124

3.05

Disclosure of a risk of supply chain disruption due to an environmental, social or
governance incident and company’s strategy for monitoring and mitigating
these risks (if any).

125

4.01

Sustainability Reporting and Corporate Social Responsibility (CSR)
Disclosure of the role of the Board to address the company’s sustainability risks
and opportunities, as required under the recent amendments of the SECP
Listed Companies (Code of Corporate Governance) Regulations, 2019, SECP
SRO 920/2024 dated June 12, 2024 for the following:

a) Disclosures of company specific sustainability-related risks and opportunities
(climate-related risks and opportunities) and their impact on the financial
performance in the short, medium and long term and how these are managed
or mitigated,;

23],
240-243,
284,290

m BEST CORPORATE REPORT (BCR) CRITERIA

b) Disclosures about four-pillars core content (Governance, Strategy, Risk
Management and Metrics and Targets), together with the specific metrics

designed by the company to demonstrate the perforrmance and progress of 231,237,
the company. 254-258,
c) Disclosure of company's sustainability and DE&I related strategies, priorities 299
and targets, the measures taken to promote in the company as well as
performance against these targets are periodically reviewed and monitored.
d) Boards are encouraged to adopt of the SECP'’s ESG Disclosure Guidelines
(https:/Mww.secp.gov.pk/document/secp-esg-disclosure-guidelines-for-listedcompanies/)
4.02 Highlights of the company's performance, policies, initiatives, and plansin
place relating to the various aspects of sustainability: 226-228
- Social initiatives - financial inclusion, research and development, employment 237-241
generation, community health and education, and health and safety of staff etc, 247-266
- Environmental initiatives - climate change mitigation etc. by focusing on 3R's
(Reduce, Reuse & Recycle), how does the company reduce pollution, depletion
and degradation of natural resources; and indirect like investment / financing in
green /sustainable project.
- Technological innovation - use of advanced technology, innovative ideas 269-271
leading to sustainability practices like energy-efficient processes or eco-friendly
product designs;
- Information on consumption and management of materials, energy, water, 254-255
emissions and waste.
403 a) Has the board established a dedicated sustainability commmittee, having at least one 24, 44,75,
fermale director, or assign additional responsibilities to an existing board committee. 85, 87,238
b) Has the committee submitted to the board a report, at least once a year, on
embedding sustainability principles into the organization's strategy and operations to
increase corporate value. 85
4.04 Board's statement for the adoption of CSR best practices including Board's 42,60, 95,
commitment 229, 295
to promote CSR and how the company’s sustainable practices can affect the financial
performance of the company. 299
4.05 Highlights of the company's performance, policies, initiatives for CSR. 34-40, 54,
80, 97,213
5 Governance
5.01 Board composition:
a) Leadership structure of those charged with governance; 24,25,27,73
b) Name of independent directors indicating justification for their independence; 24, 31
c) Diversity in the board i.e. competencies, requisite knowledge & skills, and experience; 24,25,27,33
d) Profile of each director including education, experience and engagement in other 27-33
entities as CEO, Director CFO or Trustee etc; 73-81
e) No. of companies in which the executive director of the reporting organization is 27-33,39
serving as non-executive director.
502 A brief description about role of the Chairman and the CEO. 97
503 A statement of how the board operates, including a high-level statement of which
types of decisions are to be taken by the board and which are to be delegated
to management. 81
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504 Chairman’s Review Report on the overall performmance of the board including:
a) Effectiveness of the role played by the board in achieving the
company’s objectives;
b) Chairman’s significant commitments, such as strategic, financial, CSR and
ESC etc., and any changes thereto from last year’; 34,35
c) Board statement on the company'’s structure, processes and outcomes of
internal control system and whether board has reviewed the adequacy of the
system of internal control.
5.05 Board statement of its commmitment to establish high level of ethics and
compliance in the company. 73-79
5.06 Annual evaluation of performance, along with a description of criteria used for
the members of the board, including CEO, Chairman, and board’'s committees. 45,88
5.07 Disclosure if the board’s performance evaluation is carried out by an external
consultant once in every three years. 88
5.08 Details of formal orientation courses for directors. 88
5.09 Directors’ Training Program (DTP) attended by directors, female executives,
and head of departments from the institutes approved by the SECP, along with
names of those who availed exemptions during the year. 89, 46
510 Description of external oversight of various functions like systems audit or 47,77-79,
internal audit by an external specialist and other measures taken to enhance 83,84
credibility of internal controls and systems.
5M Disclosure about related party transactions:
a) Approved policy for related party transactions;" 90
b) Details of all related party transactions, along with the basis of relationship 206, 207,
describing common directorship and percentage of shareholding; 334
c) Contract or arrangement with the related party other than in the ordinary
course of business on an arm’s length basis, if any along with the justification
for entering into such contract or arrangement; 89, 206-207
d) Disclosure of director’s interest in related party transactions; 207
e) In case of conflict, disclosure of how conflicts are managed and monitored
by the board. 43,95
512 Disclosure of Board's Policy on the following significant matters:
a) Risk Management and internal control policies." 96, 47-48
b) Disclosure of director’s interest in significant contracts and arrangements. 46,89
c) Remuneration of non-executive directors including independent directors
for attending board meetings and general meetings. 89
d) Retention of board fee by the executive director earned by him against his
services as non-executive director in other companies. 89
e) Security clearance of foreign directors. 89
f) Board meetings held outside Pakistan. 87

m BEST CORPORATE REPORT (BCR) CRITERIA

g) Human resource management including:
- Preparation of succession plan;

issues related to the financial statements, and how these issues were addressed.

- Merit based recruitment; 94, 93,
- Performance based appraisal system; 91-92, 42
- Promotion, reward and motivation;
- Training and development;
- Diversity, Equity & Inclusion (DE&) policy; and
- Employee engagement /feedback.
h) Social and environmental responsibility including managing and reporting 95, 35, 41,
policies like procurement, waste and emissions. 42,606, 68
i) Communication with stakeholders. 90, 96
j) Dividend policy. 40
k) Investors’ relationship and grievances. 90
[) Employee’s health, safety and protection. 91
m) Whistle blowing policy including mechanism to receive and handle 84,332
complains in a fair and transparent manner, and provide protection to the
complainant against victimization and reporting in Audit Committee’s report.
n) anti-harassment policy to safeguard the rights and well-being of employees. 42,94
0) Safety of records of the company. 90
513 Board statement of the organization’s business continuity plan or
disaster recovery plan. 46,100
514 Compliance with the Best Practices of Code of Corporate Governance
(No marks in case of any non-compliance). 96
515 Disclosure about:
a) Shares held by Sponsors / Directors / Executives; 333-337
b) Distribution of shareholders (Numlber of shares as well as category,
e.g. Promoter, Directors / Executives or close family member of Directors /
Executives etc.) or foreign shareholding (if any).
516 Details about Board meetings and its attendance. 87
517 TORs, composition and meeting attendance of the board committees including
(Audit, Human Resource, Nomination and Risk management). 82-87
518 Timely Communication:
Date of authorization of financial statements by the board of directors:
Within 40 days - 6 marks
Within 50 days - 6 marks (in case of holding company who has listed
subsidiary /subsidiaries)
Within 60 days - 3 marks
(Entities requiring approval from a Regulator before finalization of their
financial statements would be provided a 20 days relaxation, on providing
evidence to the Committee)." 97
519 Audit Committee report should describe the work of the commmittee in
discharging its responsibilities. The report should include:
a) Composition of the committee with at least one member qualified as
“financially literate” and all members are non-executive / Independent directors
including the Chairman of the Audit Committee.
b) Committee’s overall role in discharging its responsibilities for the significant 77-79
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c) Committee’s overall approach to risk management and internal control,
and its processes, outcomes and disclosure.
d) Role of Internal Audit in risk management and internal control, and the
approach to Internal Audit to have direct access to Audit Committee and
evaluation of Internal Auditor’s performance.
e) Review of arrangements for staff and management to report to Audit
Committee in confidence, concerns, if any, about actual or potential
improprieties in financial and other matters, and recommended instituting
remedial and mitigating measures..
f) An explanation as to how it has assessed the effectiveness of the external
audit process and the approach taken to the appointment or reappointment
of the external auditor; and if the external auditor provides non-audit services,

an explanation as to how auditor’s objectivity and independence is safeguarded.

g) If Audit Commmittee recommends external auditors other than the retiring
external auditors, before the lapse of three consecutive years, reasons shall

be reported.

h) The Audit Committee’s views whether the Annual Report was fair, balanced
and understandable and also whether it provided the necessary information to
shareholders to assess the company’s position and performance, business
model and strategy.

i) Results of the self-evaluation of the Audit Committee carried out of its own
performance.

j) Disclosure of the number of whistle-blowing incidences reported to the
Audit Commmittee during the year.

520

Presence of the chairman of the Audit Commmittee at the AGM to answer
questions on the Audit Committee's activities / matters that are within the
scope of the Audit Committee’s responsibilities.

97

5.21

Board disclosure on Company’s use of Enterprise Resource Planning (ERP)
software including:

a) How it is designed to manage and integrate the functions of core business
processes / modules like finance, HR, supply chain and inventory management
in a single system;

b) Management support in the effective implementation and continuous
updation;

c) Details about user training of ERP software;

d) How the company manages risks or control risk factors on ERP projects;
e) How the company assesses system security, access to sensitive data and
segregation of duties.

100, 102

522

Disclosure about the Government of Pakistan policies related to company’s
business / sector in Directors' Report and their impact on the company
business and performance.

48, 66

523

Information on company’s contribution to the national exchequer (in terms of
payment of duties, taxes and levies) and to the economy (measured in terms of
GDP contribution, new jobs creation, increase in exports, contributions to
society & environment and community development etc.)

48

6.01

Analysis of the Financial Information

Analysis of the financial and non-financial performance using both qualitative
and quantitative indicators, showing linkage between:

a) Past and current performance;

b) Performance against targets /budget; and

136-151
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The analysis should cover significant deviations from previous year in operating
results and the reasons for loss, if incurred, as well as future prospects of profits.

6.02

a) Analysis of financial ratios (Annexure I) with graphical presentation and
disclosure of methods and assumptions used in compiling the indicators.

b) Explanation of negative change in the performance as compared to last year.

136-147
N/A

6.03

Vertical and horizontal analysis of Balance Sheet, Profit and Loss Account and
summary of Cash Flow Statement for last 6 years. Weightage to be given to
graphical presentation.

133

6.04

Cash Flow Statement based on Direct Method (separate Cash Flow for
specific funds e.g. Zakat).

154

6.05

6.06

a) Information about business segment and non-business segment; and

b) Segmental analysis of business performance including segment revenue,
segment results, profit before tax, segment assets and liabilities.

Disclosure of market share of the company and share price sensitivity analysis.

217

6.07

Statement of value added and its distribution with graphical presentation:
a) Employees as remuneration;

b) Government as taxes (separately direct and indirect);

c) Shareholders as dividends;

d) Providers of financial capital as financial charges;

e) Society as donation; and

f) Retained within the business.

132

6.08

Statement of Economic value added (EVA)
[EVA = NOPAT - WACC x TC, where NOPAT is Net Operating Profit After Tax,
WACC is Weighted Average Cost of Capital, and TC is Total Invested Capital]

155

6.09

CEO presentation video on the company's business performance of the year
covering the company business strategy to improve and future outlook.
(Please provide relevant webpage link of the video in the company's annual report).

334

7.01

Business Model
Describe the business model including inputs, business activities, outputs and
outcomes as per international applicable framework.

62,63

7.02

Explanation of any material changes in the entity's business model during
the year.

46

8.01

Disclosures on IT Governance and Cybersecurity

The Board responsibility statement on the IT system/ controls and Al strategy of
the company including compliance of legal and regulatory requirements
regarding data privacy and cyber security and how the board is engaging with
management in case of any breaches.

100-T14

8.02

Disclosure related to IT governance and cybersecurity programs, policies and
procedures and industry specific requirements for cybersecurity and strategy
in place.

100-101

8.03

Disclosure that at least one board-level committee is charged with oversight of
IT governance and cybersecurity matters and how the board administers its IT
risk oversight function related to these risks.

100

8.04

Disclosure about Company's controls and procedures about an “early warning
system” that enables the company to identify, assess, address, make timely
disclosures and timely communications to the board about cybersecurity risks
and incidents.

100
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8.05

Disclosure of policy related to independent comprehensive security assessment
of technology environment, including third party risks and when last such
review was carried out.

100
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10.05

Issues raised in the last AGM, decisions taken and their implementation status.

330

8.06

Disclosure about resilient contingency and disaster recovery plan in terms of
dealing with a possible IT failure or cyber breach and details about company’s
cyber insurance.

100, 101

10.06

a) Steps board has taken to solicit and understand the views of stakeholders
through corporate briefing sessions; and

b) Disclosure of brief summary of Analyst briefing conducted during the year.

329

8.07

Disclosure of advancement in digital transformation on how the organization
has leveraged 4.0 Industrial revolution (Artificial Intelligence (Al), RPA, Data
Analytics, Block Chain, Cloud Computing etc.) to improve transparency and
governance, value creation and reporting.

101, 271

10.07

Highlights about redressal of investors' complaints including number of
complaints received and resolved during the year.

329, 330

10.08

Details about corporate benefits to shareholders like value appreciation,
dividend etc.

40

8.08

Disclosure about education and training efforts of the Company to mitigate
cybersecurity risks.
Explanatory Note

100, 101

10.09

Disclosure of whistle blowing mechanism to receive and handle complainsin a
fair and transparent manner, and provide protection to the complainant against
victimization and reporting in the Audit Committee’s report.

332

9.01

Future Outlook

Forward-looking statement in narrative and quantitative form, including
projections or forecasts about known trends and uncertainties that could
affect the company’s resources, revenues and operations in the short, medium
and long term.

220-221

n
11.01

Striving for Excellence in Corporate Reporting

Board’s responsibility statement on full compliance of financial accounting and
reporting standards as applicable in Pakistan (i.e. International Financial
Reporting Standards (IFRSs) issued by the International Accounting Standards
Board (IASB)).

128-129

9.02

Status of the projects in progress and those disclosed in the forward-looking
statement in the previous year and whether the performance of the company
is aligned with the forwardlooking statement.

221

11.02

BCR criteria cross referred with page numbers of the annual report.
(details can be maintained by companies on the Investor Relation section of the
company’s website).

343-35]

9.03

Disclosures about the company’s future plans for Al adoption and its potential
impact on the company's long-term strategy.

221

12
12.01

Specific Disclosures of the Financial Statements
Fair value of Property, Plant and Equipment

172

9.04

Disclosure about company's future Research & Development initiatives.

221,271

12.02

Of significant / material assets and immovable property including location and
area of land.

182

9.05

Sources of information and assumptions used for projections / forecasts in the
forward-looking statement, and any assistance taken by any external consultant.

221

12.03

Capacity of an industrial unit, actual production, and the reasons for shortfall.

203

10
10.01

Stakeholders Relationship and Engagement
Stakeholder's engagement policy of the company and how the company has
identified its stakeholders.

328, 331

12.04

Specific disclosures required for shariah compliant companies / companies
listed on the Islamic Indices as required under clause 10 of the Fourth Schedule
of the Companies Act, 2017

N/A

10.02

Stakeholders’ engagement process and the frequency of such engagements
during the year. Explanation on how the relationship is likely to affect the
performance and value of the company, and how those relationships are
managed.

These engagements may be with:

a) Institutional investors;

b) Customers & suppliers;

c) Banks and other lenders;

d) Medig;

e) Regulators;

f) Local committees; and

g) Analysts.

328

12.05

Disclosure requirements for commmon control transactions as specified under
the Accounting Standard on ‘Accounting for common control transactions’
developed by ICAP and notified by SECP (through SECP S.R.O. 53(1)/2022 dated
January 12, 2022)

N/A

12.06

Disclosure about Human Resource Accounting (includes the disclosure of
process of identifying and measuring the cost incurred by the company to recruit,
select, hire, train, develop, allocate, conserve, reward and utilize human assets).

217

10.03

Steps taken by the management to encourage the minority shareholders to
attend the general meetings.

329

10.04

Investors' Relations section on the corporate website with all relevant
information including audited annual reports are available in the section.

329,330

12.07

Where any property or asset acquired with the funds of the company and is not
held in the name of the company or is not in the possession and control of the
company, this fact along with reasons for the property or asset not being in the
name of or possession or control of the company shall be stated; and the
description and value of the property or asset, the person in whose name

and possession or control it is held shall be disclosed."

N/A
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FORM OF PROXY

WV SEmEpuUn|i. pK

AL 5 Lismais 5l dulaya I/We of
being member(s) of SECURITY PAPERS LIMITED and holder of
Ordinary Shares as per Share Register Folio/CDC Account

No. hereby appoint Folio/CDC Account No.

of. CNIC No. or Passport No: or failing whom
Folio/CDC Account No. of CNIC No. or

Passport No. who is also a member of the Company as my/our proxy to attend and

vote for me/us and on my/our behalf at the 615" ANNUAL GENERAL MEETING of the Company to be held
on Friday, September 25, 2026 at 9:00 am and at any adjournment thereof.

Signed this dayof = 2026
Witnesses: 1. Signature Rs 5/-
Name: Revenue
Stamp
Address:

CNIC or Passport No:

Be aware, Be alert, Witnesses: 2. Signature
! (Signature should agree with the
B Name: specimen signature registered with
e Sa e the Company).
Address:

Learn about investing at CNIC or Passport No: CNIC or Passport No:
www.jamapunji.pk IMPORTANT
_ 1. This form of proxy, duly completed and signed, must be deposited at the Company's Registered
I{EF fﬂﬂi“fﬂ.ﬁ: Office not later than 48 hours before the Meeting.
B3 Licensed Entities Verification 4@ Stock trading simulator 2. This form should be signed by the member or by his/her attorney duly authorized in writing. If the
) [ ds an live fe mom member is a corporation, its common seal shou e affixed to the instrument.
S misters {based on live feed f KSE b | should be affixed to th
R 2 Knowledge cenler 3. A member entitled to attend and vote at the Meeting may appoint any other member as his/her
] ..Iamapunﬂ games Risk profiler* proxy to attend and vote on his/her behalf except that a corporation may appoint a person who is not
B Tax cradit calculator* ; ’ a member.
& Company Verification & Financial calculator For CDC Account Holders/Corporate Entities:
_ i m Eu?ﬂ;uripliun to Alerts (event In addition to the above, following requirements have to be met:
! lns._umni:_:é E"~|II'-:-E ment G“E chlist &p&ulgaﬁngaﬁgm?rme and (i) The proxy form shall be witnessed by two persons whose names, addresses and CNIC or Passport

Numbers shall be mentioned on the form.

#»? FAQs Answered

Jamapunji application for
n mnbilep dé?-laﬂléﬂ (ii) Attested copies of CNIC or Passport of the beneficial owners and the proxy shall be furnished with the

’ . proxy form.
1 Online Quizzes . . . . .
(iii) The proxy shall produce his/her original CNIC or original Passport at the time of the Meeting.

" Ei w (iv) In case of corporate entity, the Board of Directors’ resolution/power of attorney with specimen
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