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Shadman Cotton Mills Limited

VISION STATEMENT

To be a dynamic, profitable and growth oriented Organization through dedication, ntegrity and professionalism.

MISSION STATEMENT

Our mission is to achieve higher level of sustainable growth and profitability by:

a)

g)

h)

Striving for excellence and sustaining position as a preferred supplier of yarn with a customers focused
strategy.

Providing diversified and value added textile products.
Building a long term relationship with our customers, suppliers and other stake holders.

Enhancing the profitability by employing latest technologies for achieving higher levels of efficiency,
quality and productivity.

Continuously responding to the changing needs of all our customers.
Nurturing a work culture that generates creativity, enthusiasm, participation and professionalism.
Developing motivation and retaining people to achieve high team performance.

Being a good corporate citizen by fulfilling our social responsibilities.



Shadman Cotton Mills Limited

COMPANY INFORMATION

BOARD OF DIRECTORS

AUDITORS

LEGAL ADVISOR

AUDIT COMMITTEE

H.R. AND REMUNERATION COMMITTEE

CHIEF FINANCIAL OFFICER

COMPANY SECRETARY

BANKERS

REGISTERED OFFICE

HEAD OFFICE

SHARE REGISTRAR

MILLS

URL

MR. SHAHID MAZHAR (Chief Executive)
MRS. GHAZALA SHAHID (Chairperson)
ME. AHMED BIN SHAHID

ME. MUHAMMAD AFNAN SHAHID
MR. MUHAMMAD AKHTAR

MR. NADEEM BHATTI

MR. HAMID BASIR

MUSHTAQ & CO
CHARTERED ACCOUNTANTS

MR. FAZAL MAHMOOD (ADVOCATE)

MR. NADEEM BHATTI (Chairman)
MRS. GHAZALA SHAHID (Member)
MR. MUHAMMAD AKHTAR (Member)

MR. HAMID BASIR (Chairman)
MR. AHMED BIN SHAHID (Member)
MR. MUHAMMAD AFNAN SHAHID (Member)

MR. KHURRAM SHAHZAD
MR. MUHAMMAD RAHEEL ARIF

ATLILIED BANK LIMITED

SONERI BANK LIMITED

THE BANK OF PUNJAB

HABIB BANK LIMITED

MEEZAN BANK LIMITED

BANK ISLAMI PAKISTAN LIMITED

HABIB METROPOLITAN BANK
3.5 KM FEROZE WATOAN WARBURTON ROAD
KOT SHAH MUHAMMAD NEAR CHANDI KOT
TEHSIL & DISTRICT NANKANA SAHIB
TEL: 056-3731270-72

3.5 KM FEROZE WATOAN WARBURTON ROAD
KOT SHAH MUHAMMAD NEAR CHANDI KOT
TEHSIL & DISTRICT NANKANA SAHIB

TEL: 056-3731270-72

M/S HAMEED MAJEED ASSOCIATES (PVT.) LTD.
H.M. HOUSE, 7-BANK SQUARE LAHORE.
TEL: 042-37235081-82 FAX: 042-37358817

3.5 KM FEROZE WATOAN WARBURTON ROAD
KOT SHAH MUHAMMAD NEAR CHANDI KOT
TEHSIL & DISTRICT NANKANA SAHIB

TEL: 056-3731270-72

WWW.SHADMAN.COM.PK



Shadman Cotton Mills Limited

SHADMAN COTTON MILLS LIMITED

NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the Forty Sixth Annual General Meeting of the Shareholders of SHADMAN COTTON
MILLS LIMITED will be held at Registered Office 3.5 KM Feroze Watoan Warburton Road, Kot Shah Muhammad Near
Chandi Kot Tehsil & District Nankana Sahib on Tuesday, October 28, 2025 at 10:30 a.m. to transact the following
business:

ORDINARY BUSINESS:

1.

To confirm the minutes of Annual General Meeting of the members of the Company held on Wednesday,
November 27, 2024.

To receive, consider and adopt the Audited Financial Statements of the Company for the year ended June
30, 2025 together with the Chairperson’s Review, Directors’ and Auditors’ Reports thereon.

To appoint Auditors for the year ending June 30, 2026 and fix their remuneration. The present Auditors M/s
Mushtaq & Co. Chartered Accountants, retire and being eligible offered themselves for re-appointment.

ANY OTHER BUSINESS:

4,

To consider and approve the lease or rent out any vacant buildings of the company as disclosed in
Investment Property note of the financial statements for increase in funds inflow of the company by
passing the following resolutions, with or without any modification, addition or deletion.
“RESOLVED, that approval and consent of the general meeting be and is hereby accorded for the lease or
rent out any vacant buildings as disclosed in Investment Property note of the financial statements of the
company and the Chief Executive Officer of the company be and is hereby authorized to lease or rent out
any portion of buildings of the company in such manner, on such basis and on such terms and subject to
such conditions as may be deemed in the best interest of the company.”

“FURTHER RESOLVED, that the Chief Executive Officer or his nominee(s)/representative(s) be and is/are
hereby authorized and empowered on behalf of the company to do all acts, deeds and things and take all
necessary steps including negotiations and signing of the documents, deeds and papers, agreements and all
other documents as may be necessary to give effect to implement the resolution as aforesaid and all matters
connected, necessary and incidental thereto.”

To transact any other business with the permission of the Chair.

By order of the Board

oS

Place: Lahore (MUHAMMAD RAHEEL ARIF)

Dated: October 06, 2025 Company Secretary
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Closure of Share Transfer Books: The Share Transfer Books of the Company will remain closed from October
21, 2025 to October 28, 2025 both days inclusive. Transfers received at Hameed Majeed Associates (Pvt.)
Ltd. H.M House, 7 Bank Square Lahore by the close of business on October 20, 2025 will be treated in time
for the purpose of above entitlement to the transferees.

Participation in Annual General Meeting (AGM) through electric means: The shareholders
intended to participate in the AGM through electronic means, are hereby requested to get themselves
registered with the company Secretary Office by providing the required details by the end of business on
Friday, October 24, 2025 through following means:

a) Mobile/WhatsApp No. 0333-4646499

b) E-mail address: finance@shadman.com.pk
Required information: Name, CNIC Number, Folio/CDC Account Number and E-mail ID for their
identification.

Upon receipt of above information from the interested shareholders, the company will provide login
credentials to participate in AGM via electronic means.

Participation in Annual General Meeting: A member entitled to participate and vote at this meeting is
entitled to appoint another proxy to participate and vote on his/her behalf. Proxies in order to be effective
must be received at the Registered Office of the company duly stamped and signed not later than 48 hours
before the time of the meeting.

For Appointing Proxies:

a) In case of individuals the account holders or sub account holders whose registration details are
uploaded as per regulations, shall submit the proxy form as per the above requirements. The proxy
form shall be witnessed by two persons whose names, addresses and CNIC numbers shall be
mentioned on the proxy form. Copies of CNIC or the passport of the beneficial owners and the proxy
shall be furnished with proxy form.

b) In case of corporate entities, the Board of Directors’ Resolution/ Power of Attorney with specimen
signature of the person nominated to represent and vote on behalf of the Corporate entity, shall be
submitted (unless it has been provided earlier) along with proxy form to the company.

CNIC/IBAN for E-Dividend Payment: Pursuant to section 242 of the Companies Act 2017, members are
requested to provide their CNIC’s and bank details including name of the bank branch and IBAN Number to
receive their cash dividend directly into their bank account. Therefore, all the members who have not yet
provided their CNIC and bank account details are again reminded to immediately submit a copy of their
CNIC and duly filled Dividend Bank Mandate Form to the company’s share registrar. In absence of valid bank
account and CNIC, dividend amount will be withheld in compliance with the provisions of the Act and
Regulations made by the commission. The Dividend Bank Mandate Form is available on the company’s
website.

Members who hold shares in CDC accounts are requested to provide their bank mandates to their respective
participants.

Circulation of Annual Report: Pursuant to the SECP notification SRO 389(1)/2023 dated March 21, 2023, the
shareholders of Shadman Cotton Mills Limited had accorded their consent for circulation of Annual Report
and notice of Annual General Meeting electronically, i.e. through email. The members are required to
submit their email addresses at Registered Office of the Company on a standard request form which is
available on Company’s website: www.shadman.com.pk.

The audited financial statements of the company for the year ended June 30, 2025 have been made
available on the Company’s website www.shadman.com.pk.
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The shareholders who wish to receive hard copy of Annual Report may send the standard request to the
company secretary/ share registrar on Request Form available on company website. Hard copy of aforesaid
documents will be supplied free of cost.

Tax Deduction: For cash dividend, the rates of deduction of income tax under section 150 of the Income Tax
Ordinance, 2001 are as follows:

10.

. Persons appearing in Active Tax Payers List, (ATL) 15%
. Persons not appearing in Active Tax Payers List (ATL) 30%

In case of joint accounts, each holder is to be treated individually as either a filer or non-filer and tax will be
deducted on the basis of shareholding of each joint holder as may be notified by the shareholder, in writing
to the company/share registrar. If no notification is received each joint holder shall be assumed to have
equal number of shares.

The CNIC number/NTN detail is now mandatory and is required for checking the tax status as per the Active
Taxpayer List (ATL)) issued by the FBR from time to time.

Exemption from deduction of Income Tax and Zakat: Members seeking exemption from deduction of
income tax or are eligible for deduction at a reduced rate are requested to submit a valid tax withholding
exemption certificate or necessary documentary evidence for this purpose. Members desiring non-
deduction of Zakat are also requested to submit valid declaration for non-deduction of Zakat.

CDC account holders are requested to submit their declaration for non-deduction of Zakat to the relevant
members of stock exchange or to CDC if maintaining CDC investor account.

Unclaimed Dividend/Shares: Shareholders, who by any reason could not claim their dividend/shares, if any,
are advised to contact our Share Registrar M/S Hameed Majeed Associates H.M. House, 7 Bank Square
Lahore, to inquire about their unclaimed dividend/shares.

Conversion of Physical Shares into CDC Account: As per Section 72 of the Companies Act, 2017 every listed
company is required to replace its physical shares with book-entry form in a manner as may be specified
and from the date notified by the Commission, within a period not exceeding four years from the
commencement of the act, i.e. May 30, 2017. Further, vide its letter dated March 26, 2021 SECP has directed
all the listed companies to pursue its shareholder for conversion of their physical securities into book entry
system.

In the light of the aforementioned directives, the shareholders having physical shareholding are encouraged
to open CDC account with CDS participant/CDC Investor Account Services and convert their existing physical
securities into book entry form.

Video Conference Facility: Pursuant to the provisions of the Companies Act, 2017 the shareholders residing
in a city and holding at least ten percent of the total paid up capital may demand the company to provide
the facility of video-link for participating in the AGM. The demand of video-link facility shall be received by
the share registrar at the address given above at least seven (7) days prior to the date of the meeting on the
Standard Form available on the Company’s website www.shadman.com.pk.

Change of Address: Members are requested to immediately notify the change of address, if any to Share
Registrar of the Company.
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This statement sets out the material facts concerning the Special Business to be transacted at the AGM of the
company to be held on October 28, 2025.
Item No. 4 of the notice- Lease or rent out any vacant building of Investment property of the company

Rs.
Net Book Value of Investment Property as on June 30, 2025 105,866,746/-

The company has rented out vacant portion of this Investment Property in many parts and on utilization basis. It is
impracticable to disclose in the notice of AGM the tenure, rental amount, incremental rate, mode/basis of
determination of rentals and other important terms and conditions of the agreements.

Accordingly, the directors have placed the matter before the shareholders for their approval and to pass the ordinary
resolution as provided in the notice of meeting. The Directors are not interested, directly or indirectly, in the above
business except to the extent of their shareholding.
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CHAIRPERSON’S REVIEW

The composition of the Board of Directors represents mix of varied back grounds and rich experience in the
fields of business.

The Board provides strategic directions to the company and directs the management to achieve objectives
and goals of the company.

Annual evaluation of Board of Directors as required under the Code of Corporate Governance has been
carried out to measure the performance and effectiveness of the Board against the objectives of the company
set at the beginning of the year and | report that:

1. The overall performance of the Board for the year under review was satisfactory.

2. The Board had full understanding of the vision and mission statements and frequently revisits them
to update with the changing conditions.

3. The Board members attended all Board Meetings during the year and participated in important
company’s matters.

4. The Board undertook an overall review of business risks to ensure effectiveness of risk
identification, risk management and internal controls to safeguard assets and interest of the company
and shareholders.

5. The Board members regularly received reports on finance / budgets, production and other important
matters which helped them to take effective decisions.

6. The board members were updated with regard to achievement of financial results through regular
presentations by the management and accordingly received directions and oversight on a timely
basis.

I would like to thank the Board members for their commitments, untiring efforts by overcoming the

difficulties posed by unstable market environments and safeguard measures taken for against all type of
deceases caused during the year.

GL\C&JL 8’& L((D

Place: Lahore (Mrs. Ghazala Shahid)
Date: October 06, 2025 CHAIRPERSON
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DIRECTORS REPROT TO THE SHAREHOLDERS
FOR THE YEAR ENDED JUNE 30, 2025

The Directors are pleased to present the 46" Annual Report of the Company together with Audited
Financial  Statements and  Auditors reports thereon for the year ended
June 30, 2025.

SUMMARY OF FINANCIAL RESULTS

Following is the brief highlights of the financial results of the Company for the year ended  June 30,
2025.

2025 2024
Rupees in Million

Turnover-net 509.963 731.306
Gross Profit/(Loss) (19.668) 4,931
Operating Profit/(Loss) 13.918 6.186
Profit/(Loss) before Levies & (28.927) (12.819)
Taxation
Profit/(Loss) after Levies (16.572) (108.697)
&Taxation

BREAK-UP VALUE AND EARNING PER SHARE

The break-up value of shares as on June 30, 2025 is Rs. 43.6 as compared to Rs. 31.99 as on June 30,
2024. The Loss per share for the year ended June 30, 2025 is Rs. (0.94) as compared to Loss per share
of Rs. (6.16) of previous year as per computation given below:

2025 2024
Rupees
Profit/(Loss) after Taxation (16,572,381) (108,697,939)
No. of ordinary shares 17,636,719 17,636,719
Profit/(Loss) per share (0.94) (6.16)

17
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OVERVIEW

Regarding amount payable to Excise and Taxation Officer (ETO) Government of Sindh of Rs. 18.316
million it is stated that this amount relates to the year 2008 and the company have submitted the
bank guarantees in favor of Excise and Taxation Officer (ETO) Government of Sindh against said
liability.

So far as the qualified opinion of auditors regarding trade debts includes an amount receivable from
LESCO of Rs. 16.198 million is concerned, it is stated that the matter is in Court of Law. The
management is confident of favorable outcome of this case as per opinion of our legal counsel
consequently no provision has been recognized against this receivable.

The liability of Meezan Bank Limited of Rs. 28.545 million is already recognized in the books of account
of the company on decreed amount as the case is in the Court of Law.

Regarding the BOP Loan liability, we have positive intension and we are making quarterly installments
in routine as per the final schedule between company and bank. However, for the restructuring of the
loan in books as per IFRS 9 we are hopeful to comply in future.

During the year under review, the Company has loss after tax of Rs. (16.572) million as compared to
loss after tax of Rs (108.697) million of previous year. The net turnover in the current year is Rs.509.963
million including export sales of Rs.193.454 million as compared to Rs.731.306 million of last year
which shows decrease of 30.27 % on account of decreased production. The export-oriented apparel
division of the company is trying to get out of this production recession by multiple strategic actions.
Loss per share is Rs.(0.94) as compared to Loss per share Rs. .(6.16) of corresponding previous year.

FUTURE OUTLOOK

Due to worldwide recession in business from many years our textile industry is also facing this while
increasing prices of raw materials, electricity and all other items of production are discouraging the
industries across the country. Resultantly high manufacturing costs and high competition in
international markets causing low margins. Moreover, changes in tax policies of the government also
causing adverse impact on the product prices. In last year many changes were made by tax
department like removal of zero rating on raw materials, conversion from final tax to normal tax
regime for exporters also enhanced 100% tax on export realization.

However, the management is of the view that they will continue to support the Company in the form
of interest free directors’ loan to meet company’s working capital requirement. Further, the
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management is planning to add more funds in alternate option in apparel division in the hope of
profits in the coming financial year.

DIVIDEND

The directors have not recommended any dividend in view of weak financial position of the company
for the year ended June 30, 2025.

CORPORATE GOVERNANCE AND FINANCIAL REPORTING FRAME WORK

We confirm that:

e The financial statements have been drawn up in conformity with the Companies Act, 2017
and present fairly the state of its affairs, operating results, cash flow, other comprehensive
income and changes in equity.

e Proper books of account have been maintained in the manner required under Companies. Act,
2017.

e Appropriate accounting policies have been consistently applied in the preparation of financial
statements and accounting estimates are based on reasonable and prudent judgment.

e International Financial Reporting Standards, as applicable in Pakistan, have been followed in
preparation of the financial statements.

e The system of internal control is sound in design and has been effectively implemented and
monitored.

e There has been no material departure from the best practices of corporate governance, as
required by the listing regulations, except as stated otherwise in the statement of compliance
with best practices of the code of corporate governance.

o The key operating and financial data for the last six years is annexed to this report.

e Qutstanding duties and taxes, if any, have been disclosed in the financial statements.

e The Directors’ Report dealing with the performance of the company during the year ended

June 30, 2025, future prospects and other matters of concern to the Company forms part of
this report.

19



Shadman Cotton Mills Limited

BOARD OF DIRECTORS

The Board of Directors consist of: -

Total Number of Directors is Seven (7)

a) Male 6

b) Female 1
Composition: -

a) Independent Directors 2

b) Non-Executive Directors 3

c) Executive Directors 2

The name & position of Board of Directors is as under: -

1. Mr. Shahid Mazhar Executive Director/Chief Executive Officer
2. Mrs. Ghazala Shahid Non-Executive Director/Chairperson

3. Mr. Ahmed Bin Shahid Executive Director

4. Mr. Muhammad Afnan Shahid Non-Executive Director

5. Mr. Muhammad Akhtar Non-Executive Director

6. Mr. Nadeem Bhatti Independent Director

7. Mr. Hamid Basir Independent Director

BOARD OF DIRECTOR’S MEETINGS

The number of Board Meetings held during the year 2024-25 were Four (4). The attendance of the
directors is as under: -

Sr.# Name of Directors No. of Meetings Attended

Mr. Shahid Mazhar

Mrs. Ghazala Shahid

Mr. Ahmed Bin Shahid

Mr. Muhammad Afnan Shahid
Mr. Muhammad Akhtar

Mr. Nadeem Bhatti

Mr. Hamid Basir

Nou,srwne
AR AAPRABN
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AUDIT COMMITTEE

The composition of audit committee members is as under: -

1. Mr. Nadeem Bhatti Chairman
2. Mrs. Ghazala Shahid Member
3. Mr. Muhammad Akhtar Member

During the year Four (4) meetings of Audit Committee were held and the attendance of these
meetings is as under: -

1. Mr. Nadeem Bhatti 4
2. Mrs. Ghazala Shahid 4
3. Mr. Muhammad Akhtar 4

HUMAN RESOURCE AND REMUNERATION COMMITTEE

The composition of Human Resource and Remuneration Committee members is as under:

1. Mr. Hamid Basir Chairman
2. Mr. Ahmed Bin Shahid Member
3. Mr. Muhammad Afnan Shahid Member

During the year One (1) meeting of Human Resource and Remuneration Committee was held and the
attendance of this meeting is as under: -

1. Mr. Hamid Basir 1
2. Mr. Ahmed Bin Shahid 1
3. Mr. Muhammad Afnan Shahid 1

e  We confirm that Directors, CFO and Company Secretary and their spouse and minor children
have made no transactions in the Company’s shares during the year.

e The Statement of Compliance with the Code of Corporate Governance is annexed to this
report.

e The Chairperson’s Review is endorsed by the Board of Directors.

e Pattern & Category of shareholding as at June 30, 2025 is annexed to this report.
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All the transactions with related parties have been executed at arm’s length and have been disclosed
in the financial statements under relevant notes.

The present Auditors M/S Mushtag & Company, Chartered Accountants, retire and being eligible offer
them-selves for re-appointment. The Audit Committee of Board has recommended the re-
appointment of M/S Mushtag & Company, Chartered Accountants, as external auditors of the
company for the year ending on June 30, 2025 on the level of Auditors remuneration to be fixed by
the members in the Annual General Meeting.

CORPORATE SOCIAL RESPONSIBILITIES (CSR)

Corporate Social Responsibility (CSR) is about business giving back to society. As routine, we strive to
safeguard the health and well-being of our employees, neighbors and customers, as well as the
communities in which we live, work and co-operate.

SAFETY, HEALTH & ENVIRONMENT

We maintain a culture of encouraging best health and safety practices amongst our workers by
imparting awareness. We are pleased to inform you that there has been no incident of safety and
health during the year. The Company actively strives to provide a safe and healthy workplace for its
employees toward communities and environment in which it operates. There have been more
plantations by increasing the area of green field to improve the environment.

WORK-LIFE BALANCE

In order to promote a health work-life balance, we strictly follow a 9.00 a.m. to 5.00 p.m. working
routine. This ensures that our employees have plenty of time after work for extra-curricular activities
with their families and friends.

GENDER PAY GAP

The Company is committed to promote a workplace which is free from gender discrimination and
which ensures equal pay regardless of gender. Employee remunerations is determined by multiple
factors including professional experience, tenure, education, job role, performance and market
dynamics. Compensation is based on objective merit base criteria with no gender bias. The company
is focusing on increasing the number of female staff to further diversify and enhance its talent pool.
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BUSINESS ETHICS AND ANTI-CORRUPTION MEASURES

The Management is committed to conduct all business activities with integrity, honesty and in full
compliances with the current laws and regulations. A code of conduct has been developed and
approved by the Board, which is signed by all employees.

ENERGY CONSERVATION

The Company has taken many measures at mills premises to conserve the energy by fixing energy
conserving devices.

ACKNOWLEDGEMENT

The Directors of the Company would like to take the opportunity to thank the Shareholders, valued
clients and bankers for the co-operation extended by them during the course of business activities.
The Directors are also pleased to record their appreciation for the continued diligence and devotion
of the staff members and workers of the Company.

On behalf of the Board of Directors On behalf of the Board of Directors
Chief Executive Officer Director

Place: Nankana Sahib

Date: October 06, 2025

23



Shadman Cotton Mills Limited

L « L PP

S 520 ) B A3
NSNS ISY NSTBIPY T ik I DRER-Juls P W SLIG PPN, YRTRY. [ QPR P - Wik
= sy B8 G S S OAS  S2025 0ss 300 s s

~aaslA S E_Lu Lr'a'\:dbq
it g% e s (S @l e S (S o Sl Uy s is 2025 05230
2024 0s>30 202505 30
(e e =250)
509.963  731.306 Sl ) O
(19.668) 4.931 (Ohati)/adlia o sana
13.918 6.186 b Sy il

(28.927) (12.819) (Clati)/adlia i i GinSE Ho) 3 il
(16.572)  (108.697)  (Ulaii)/adlio 303 S (phanSS 5l sl

Db (A PSS ) byl S

S52024 05> 30 e i S _15,43.6 by ) S S Hd 32025 oss 30
(0.94) oty il (B o S Iy S5 o88 5$2025 05230 <= =50 31.99
S S 60 G 03 (6.16) 1S Dl gy e Llie S (luails il 4 S )

1 Gelae
2024 2025
(=250) (=2s0)
(108,697,939) (16,572,381) (Olaiti)/pdlin 32y S S5
17,636,719 17,636,719 Jaa3 (S aras ole
(6.16) (0.94) (Obalti)/adlin aras b

24



Shadman Cotton Mills Limited

o s

50 o e Sy (Sl Gl S avin Cae Sa () (T ) pmnl S Sal LSy
G ~ed o580 5 iS5l o (3l w2008 Jls by AS = L8 Ll (ke 18316
o 8 Sl e (38 S i i sSa () (T sl) madl QeSS Tyl LSy A S
= SIS

20 0le 16.198 s Sl e 5 J) (S 5 A o dlga S 8 a3 SE Ul
oS S i) (e illae alalas hS S W8 Wl o Jaldiad ) Iy s (S J ey S
B () (e ot S ol o 0y WS il I8 Sl S (Sl il S 05 (S Sy (3 5il8
(o B S Gl 38 S8 IS S T seas

dyoad h re S Clis S S o L (3le 28,545 s Gl (S Sl S ) e
= o Allae nadia g ARG eSS el bl

Ot S Sam ) S sl = S ndl ) b e 2 b S 10~ (S 8 BOP
IFRS 9 ¢l - =) S Gitlae S Jsana Lldl (e s illae S J5id oalin oad Lo
o = S S et (S el e Jis S g3l (S (i B e oS (Glae S
O el

= s i S aay S (WS 5y il (16.572) 58 (eS¢l y9a S Jls s )

S du Ul -ome i S glaliany S S5 S 5,5 03l (108.697) =S Jus e
o d s b sl (S s (el 193.454 (e i = =290 le 509.963 DS palla
M5 S S U sl s o i S 55 0le 731306 S dle i R Jali
23k (35 58 s sl ey G a8l I8 i (58 il S 8 (S 0043027
B b S RS (S 0 ()1 3 3L (o)l sl (el ) S el (SaS) f)
Db (4(6.16) == Calia (S Jle Jeas e e _£(0.94) =50 (bl paias
= S

SISyl € Jasina

IS Gl o S (5 i) JIESE (5 )y s mn g (S (52 oalle e Sl S i sl (S
S D She Adlal e sied (S slidl sl sl b B ) (el pls S il
e Osie (el BY) C g CRY (5 shay Sle ) Bagii . i Ly S (S8 Alasa (S siniea
& IR e O smlly G (S G Sa S g je - o ST el IS G e oS il aaly )

25



Shadman Cotton Mills Limited

o il (S S Sl Jl A5 R L S e Sl e gy s (S e sias
) S 8aniS aal U S QA K g ) e dledld s (08 S JLlag s i
Lila 53 ST 2ad 100 Lz (o sas s2al n ) BS Jaasi (e aldad (S8 el 8T (i
M o S S8 sy S e (S JinS B H5 (S S 09 A8 o JLd 1S callai) il
el S g he - K (136S ) sl Culan (S S Gae Gy pea (S B S ) G 15 0 5
Jald 38 3 3e (e Oyl Jali e ppnll (S s gile (e aa) (S @ilia pe Jls e 5
= 0 S G~ peaia li:{

A 4]

=S OB e 05 a8 (S S N S dle s i 582025 0 30 5 S
= S O SRl (S BE 08 Sl

s ¢k o .. ¢ L
S A S ) Sl sl i) S Qs lS
NS Un S8 Gai
(s S EBllae S Gl ) g Kl Gildae S 2017 &S S Glly L
02 osh Albaie S bt Ny s ne (S ) Sl el Bon sl 2 il S,

L S Ll oS sliS anlie (S Sl w85k o glhe s 2017 S 3piaeS o
=

Sanigls) 5 o L8 LS @Ual Jualosa IS () sanaaly K lS) i (e ()L S ) 588 il o
o ey lad Adlaiadily ol Jgaa aedd S

S iy M e 2 U &Y (e LSl S L ol jlme S &) 50y Ll (ol ) (0 @
= R S Gy e G S

o sl 2 WEUS RY Bk el sl o Ca ) (e o) 38 oUsi 1S J g ES gyl e
= B S SRS S

G yd oS Lss ¢ 2 (S0 i ) 3l (S58 —as s8 b (i S (i) & Sy S e
S 358 S ity 8 Sy S AS Lon NS S Gl g« Sy pn (Sl pn S (5l

- 5 WAL Ol (e 0l S Jaen (S U sk i

e Shuia gl S & 50y ol B3 S gl Sl S IS lluen e e

o =R S i Gae by e o S8 RIS ) (sl LWlay e

26



Shadman Cotton Mills Limited

S DB Blaie s (S SIS (S S G50 S 5 s aia 2025 05230 @
oan 1S &gy ool Calae S Glali Kn S S5l Gl S Jie &y

SIS 3 5

- ey QIS Gl S ) 5

—(7) s dlasi JS S 58 513

6 2 ()

1 U5 (@

-GS

2 BB- SRR

3 DT 5 8 b (@

2 SIS S8 (2

oAb Edeye sl AIS G SIS Gl S

Dl 535G 50 G/ G I3 555 550 b Al s ]
G ] SIS $555 801 6 2SN 5E s 2
SIS 550 K LS (p 2eal Glia 3

B VRt VWS T ALE G deae s 4

B 8 R el 5
B3 ) e i s 6

S i3] Dy dala s 7

B EN N P I [ R
s ala (S 50 15 a8 (4) Dl dlax (S ksl ST 0 edinia o) )50 £2025-2024 I
SR JU N JUINEN
dai S el Bl S G I3
e Al Qs ]
Ali A 3E e 2

4
4

4 LS deal Qi 3
4 ALl L) dese Qlis 4
4

il deae ilin 5

27



Shadman Cotton Mills Limited

4 e i s 6
4 e Ml Ol T

S &
i S S ) S e ST & S 5 U S S 8 3y S i) S 55 i3

SRR ILFUNEN

O i i i Slis ]

s WS A e 2

s sl daae s 3

A ra (g uala (S gudlal ) ) S daie padla) (4) Ul S S & gl S
o

4 i i Slia ]

4 A& A2 Gese 2

4 Al deaeQlia 3

(xS Cp sy B ) ) (e

s =S S 5 BN (S S G yisan y ) ey sy Gasm 2 S Al S G 513
fm dd s Jralll (S ) jaee S Al igan g gl Ga e )

(e i e dala lis ]

see Al paal Qs 2

oiee L Gl dase a3

Gdha) Ol sl )t kel (1) Sl 18 (AaeS (o yisany S Gay sy o Oosd S Jls
= O s (g pala (S

1 e s Gl (]

1 LS G deal Gl 2

1 LS L) deae lia 3

03 s S8 (SO sl s A (S sl ) il e OB0IT RS G 5 S (Bl
LS U O 0 DS e paan S S ) 50 S e S s UL

e Slaiia gl S &) 505 Gl O 1S e il S (puii ) 8 Sy gy S T TS

C =SS DTS5 6 S (S o e S i

e Shuia il S & )50 el o3e) sl A 8 Sl s S32024 05 30 ¢

28



Shadman Cotton Mills Limited

Cind S Gl mibaia gl g WS L el g sl JaSin 5S (00 e ol s S 5 il
= LS s (e il

S S sl om0 s i OIS S s S 3 Blidie MYS L5 025 5a

Tl (3lidie ) pmme 5 (eSS (ST )5 0m S (SIS o8 e Jbsd S 3R g
JiiSy) S eSSl My S aia $2025 s 30 5S GaEHS) 35 o ines
Siltze Jyin AVl S gmae S a2 S Gl (S S clilio Jlsa sk S 5 A
= e S sl S A My s S ) e (e

ORI ~ed (e Cuy ) 5y IS

Jsara = e o0 =S 3 il s DS S o HdakCSRY) ) sl med ealew Cy 5 )8
53 ) Cimaa (S 3 S O il gl S SISl s By e D i) e (ildae S
o S Ol gl pn S S AS pn e o g o S GRS ol _Shaas S
c_iuj;u Jj\ Cina calalea

e (S Gsiish G in S ablia gl Caia Gae S )S al S S a8 sl

Jus nS =) s S Sl S Gl G 56S) AR SIS S 1

O o S (e e ) e U G G il 5 S 1S o 5] il ) 550 S e

ol 8 B (S alS vie Cama gl agine Sl o (SSalSes s o S dsale ) i paS
Nl oo 85 S8 e & 8 S e i S abe o e o e o S S
= B S eSSy e S8

OIS (Sai) sl a8

5.00 pls s 229.00 zaa a6 S 03§ 558 S G55 S (S il S _Scaia
ooty AS o Ul iy S Al el o Jsena € 5SS 0 5 S dee o (SR S5
S S s R bl e gl S sty ol la il il sy S S S e e
e i

Sl ia (e ol 5

25 5 S o ) s 52 e o S S0 b S e S8 el S S
33w (yu 1S () i lae € cypm 3a o iy i oSl 535 (g glone i el Ciiom pa

080 SAS IS ¢ a8 1S i 3a caalalt i g ya Al g mdiy (e O 2 Vg o Jalse
(53is S & 30 gun g yaa it S Ciuand il oulS i slae 0 ol LS LS S e

29



Shadman Cotton Mills Limited

S e ol Al S Sl jol e st m e S Jp il ) el ke p lea
(S e S g a5y e

Glalad)l S ) gie s alass) ol QYA 6 by S

JeSn (S ol a5 il 80353 50 5) (sl ecs i Jlia S s (L g IS e el
39 45 G Al S e i (8550 30 2 0 ] ks S
B S e e ol gy e 0 o LELS ) sl

DA L K

_Shiay S 5SS S S T S ks S g e Bla) S Gl LS

s SIS S ol GEEDIS a8 W ¢ 3 g il g alige ol B0 IS S S
S e S S 5580 55 8 Gl LS 3l S8 ) S sl 01y S e S
oA o S S8 T, G ) o SR ) ine Julise (S 9SS ) IS

35 ilaia

R g

A3 ol 550 80 i
2025 581 06 gl BEOVIX SR

30



Shadman Cotton Mills Limited

STATEMENT OF COMPLIANCE WITH LISTED COMPANIES (CODE OF CORPORATE

GOVERNANCE) REGULATIONS, 2019
SHADMAN COTTON MILLS LIMITED
FOR THE YEAR ENDED JUNE 30, 2025

The Company has complied with the requirements of the Regulations in the following manner;

1. The total number of directors are 7 as per the following:
a) Male: 6
b) Female: 1
2. The composition of Board is as follows:
Category Directors

Independent Directors Mr. Nadeem Bhatti
Mr. Hamid Basir

Non-executive Directors Mrs. Ghazala Shahid (Chairperson)
Mr. Muhammad Afnan Shahid
Mr. Muhammad Akhtar

Executive Directors Mr. Shahid Mazhar (Chief Executive)
Mr. Ahmed Bin Shahid

3. All directors have confirmed that none of them is serving as a director in more than seven listed
companies, including this company.

4. The Company has prepared a code of conduct and has ensured that appropriate steps have been
taken to disseminate it throughout the company along with its supporting policies and
procedures.

5. The Board has developed a vision/mission statement, overall corporate strategy and significant
policies of the company. The Board has ensured that complete record of particulars of
significant policies along with their dateof approval or updating is maintained by the company.

6. All the powers of the Board have been duly exercised and decisions on relevant matters have
been taken by the Board/shareholders as empowered by the relevant provisions of the Act and
these Regulations.

7. The meetings of the Board were presided over by the Chairperson and, in her absence, by a
director elected by the Board for this purpose. The Board has complied with the requirements
of the Act and the Regulations with respect to frequency, recording and circulating minutes of
meeting of the Board.

8. The Board has a formal policy and transparent procedures for remuneration of directors in
accordance with the Act and these Regulations.

9. One of the directors is exempt from Directors’ Training Program and rest of the board could
not attend the Directors’ Training Program due to heavy load of business engagements of
directors in other business matters.

10. The Board has approved appointment of Chief Financial Officer, Company Secretary and head

of internal auditor, including their remuneration and terms and conditions of employment and
complied with relevant requirements of the Regulations.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

Chief Financial Officer and Chief Executive officer duly endorsed the financial statements
before approval of the Board.

The Board has formed committees comprising of members given below:

a) Audit Committee

Mr. Nadeem Bhatti Chairman
Mrs. Ghazala Shahid Member
Mr. Muhammad Akhtar Member

b) HR and Remuneration Committee

Mr. Hamid Basir Chairman
Mr. Ahmed Bin Shahid Member
Mr. Muhammad Afnan Shahid Member

The terms of reference of the aforesaid committees have been formed, documented and advised
to the committee for compliance.
The frequency of meetings of the committee were as per following:

a) Audit Committee:  Quarterly (Four Meetings)

b) HR and Remuneration Committee: ~ Annually (One Meeting)

The board has set up an effective internal audit function team who is considered suitably
qualified and experienced for the purpose and is well conversant with the policies and
procedures of the company.

The statutory auditors of the company have confirmed that they have been given a satisfactory
rating under the Quality Control Review Program of the Institute of Chartered Accountants of
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners
are in compliance with International Federation of Accountants (IFAC) guidelines on code of
ethics as adopted by the Institute of Chartered Accountants of Pakistan and that they and the
partners of the firm involved in the audit are not a close relative (spouse, parent, dependent and
non-dependent children) of the Chief Executive Officer, Chief Financial Officer, head of
internal audit, Company Secretary or director of the company.

The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the Act, these regulations or any other regulatory
requirement and the auditors have confirmed that they have observed IFAC guidelines in this
regard.

We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations
have been complied with and.

Explanation for non-compliance with requirements other than 3, 6, 7, 8, 27, 32, 33 and 36 are
below:

i) The Board was not able to comply with the requirement of Directors training
program due to heavy load of business engagements of directors in other business
matters.

i) The Board may constitute a separate committee designated as ‘“Nomination
Committee” of such members and class of directors as it may deem appropriate in
its circumstances.

iii) Currently, the board has not constituted a separate Nominee Committee and
functions are being performed by the human resource & remuneration committee.
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iv) The Board may constitute a separate committee designated as “Risk Management
Committee” of such members and class of directors as it may deem appropriate in
its circumstances to carry out a review of effectiveness of risk management
procedures and present a report to the Board. Currently, the board has not
constituted a separate Risk Management Committee and the senior officers of the
company perform the requisite functions and apprise the board accordingly.

(Q’L\OZ&[C» &’fl {4(9

Ghazala Shahid
Chairperson

Dated: October 06, 2025
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Key Operating & Financial Data
For the Period from July 2020 to June 2025

PARTICULARS July-June July-June July-June July-June July-June July-June
2024-2025 2023-2024 2022-2023 2021-2022 2020-2021 2019-2020
Turnover -Net 509,963,504 731,306,818 349,129,692 377,849,670 110,031,908 111,554,212
Cost of Goods Sold (529,681,003) | (726,375,015) | (346,552,569) | (352,932,424) | (165,587,176) | (136,658,852)
Gross Profit / (Loss) (19,717,499) 4,931,803 2,577,123 24,917,246 (55,555,268) (25,104,640)
Operating Profit/(Loss) 13,918,314 6,186,249 162,493,366 21,142,116 (47,229,732) 15,175,674
Profit/ (Loss) Before Levies
& Tax (28,927,656) (12,819,922) 67,899,836 14,908,084 (52,865,581) 10,519,460
Profit/ (Loss) After Levies &
Tax (16,572,381) | (108,697,939) 93,712,371 11,074,544 (56,757,942) 1,008,509
Paid Up Capital 176,367,190 176,367,190 176,367,190 176,367,190 176,367,190 176,367,190
Current Assets 285,066,842 405,474,271 363,867,526 204,557,205 204,402,062 127,106,520
Current Liabilities 352,881,468 | 491,829,487 | 400,764,233 | 760,274,568 | 781,129,079 | 661,189,788
Production in ‘000’ ) ) ) ) ) 1,240

Kgs
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—

Independent Auditor's Review Report to the members of Shadman Cotton Mills Limited
on the Statement of Compliance with the Code of Corporate Governance

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Shadman Cotton Mills
Limited for the year ended June 30, 2025 in accordance with the requirements of regulation 36 of the
Regulations.

The responsibility for compliance with the Regulations s that of the Board of Dircctors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company's
compliance with the provisions of the Regulations and report if it does not and to highlight any non-compliance
with the requirements of the Regulations. A review is limited primarily to inquiries of the Company's personnel
and review of various documents prepared by the Company to comply with the Regulations,

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting
and intemal control systems sufficient to plan the audit and develop an effective audit approach. We are not
required to consider whether the Board of Directors” statement on internal control covers all risks and controls
or to form an opinion on the effectiveness of such intemnal controls, the Company's corporate governance

procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the
Audit Committee, place before the Board of Directors for their review and approval, its related party
transactions. We are only required and have ensured compliance of this requirement to the extent of the
approval of the related party transactions by the Board of Directors upon recommendation of the Audit
Committee. We have not carmried out procedures to assess and determine the Company’s process for
identification of related parties and that whether the related party transactions were undertaken at arm's length

price or not.

Based on our review, except for the below instances of non-compliance, nothing has come to our attention
which causes us to believe that the Statement of Compliance does not appropriately reflect the Company'’s
compliance, in all material respects, with the requirements contained in the Regulations as applicable to the
Company for the year ended June 30, 2025.

Further, we highlight below instances of non-compliance with the requirements of the Code as reflected in the
paragraph reference where these are stated in the Statement of Compliance:

Paragraph Reference Paragraph Reference Description

1) The board was not able to comply with the requirements of

190) Directors Tralning Program.
\‘(\05\'\&‘”{ €9
Place: Lahore MUSHTAQ & CO.
Dated: October 6, 2025 Chartered Accountants
UDIN: CR202510724C7gUS2eDh Engagement Partner:
Nouman Arshad, ACA
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1)

)

1)

Independent auditor’s report to the members of Shadman Cotton Mills Limited
Report on the Audit of the Financial Statements
Qualified Opinion

We have audited the annexed financial statements of Shadman Cotton Mills Limited (‘the Company’), which
comprise the statement of financial position as at June 30, 2025, and the statement of profit or loss, the
statement of other comprehensive income, the statement of changes in equity, the statement of cash flows
for the year then ended, and notes to the financial statements, including material accounting policy
information and other explanatory information, and we state that we have obtained all the information and
explanations which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion except for the effects of the matters described in the Basis for Qualified Opinion section of
our report, and to the best of our information and according to the explanations given to us, the statement of
financial position, statement of profit or loss, the statement of other comprehensive income, the statement of
changes in equity and the statement of cash flows together with the notes forming part thereof conform with
the accounting and reporting standards as applicable in Pakistan and give the information required by the
Companies Act, 2017 (XIX of 2017), in the manner so required and respectively give a true and fair view of
the state of the Company's affairs as at June 30, 2025 and of the loss, other comprehensive income, the
changes in equity and its cash flows for the year then ended.

Basis for Qualified Opinion

As referred in note 13.5 this liability of Rs. 18.316 million was payable to Excise and Taxation Officer
(ETO) Government of Sindh. Company had filed the suit against ETO in Sindh High Court against this
levy. No copy of suit filed provided to us neither legal advisor confirmed this suit in his direct confirmation.
We were also unable to verify the bank guarantees issued in favor of Excise and Taxation Officer (ETO)
Government of Sindh.

Trade debts includes an amount receivable from LESCO of Rs. 16.198 million, this receivable is past due
since 30™ June, 2011. The balance is not directly confirmed by the party as the said balance is also under
litigation. In our opinion, this past due balance has been impaired but no loss allowance in respect of this
receivable balance has been made in the financial statements. The company is also in litigation which is
fully disclosed in Note 18.1.3 of these financial statements.

As disclosed in Note 18.1.4, a suit has been filed by the Meezan bank limited before the banking court,
Lahore, against recovery of outstanding balance of ijarah rentals amounting to Rs. 51.419 million. Suit
decreed by Banking Court for Rs. 28.54 million. Appeal of said decree has been filed in High Court. Bank's
execution is also pending before Banking Court Lahore. We have not received bank confirmation for the
said amount.

As disclosed in Note 9 to the financial statements, the Company entered into a restructuring agreement with
the Bank of Punjab under which, subject to no default, the Bank agreed to waive off previous and current
mark-up. In accordance with IFRS 9 Financial Instruments, the restructured loan should have been
measured at amortised cost. However, the Company continues to carry the loan at its face value of Rs.
264.725 million, instead of the amortised cost of Rs. 158.725 million as at June 30, 2025. Had the
requirements of IFRS 9 been applied, the loan balance and total liabilities would have been lower by Rs.
106 million, and accumulated losses would have been reduced by the same amount.
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We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in
Pakistan. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are independent of the Company in
accordance with the International Ethics Standards Board for Accountants® Code of Ethics for Professional
Accountants as adopted by the Institute of Chartered Accountants of Pakistan (the Code) and we have
fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material Uncertainty relating to Going Concern

We draw attention of the members to Note 2.2 in the financial statements, The company incurred Loss for
the year ended June 30, 2025 of Rupees 16.572 million (June 30, 2024: Rs. 108.698 million) and as of that
date, reported accumulated losses of Rs. 353.331 million as at June 30, 2025 (June 30, 2024: Rs. 383.752
million) against the issued, subscribed and paid up capital of Rs. 176.367 million (June 30, 2024: Rs. 176.367
million). The current liabilities exceeds the current assets by Rs. 67.815 million (June 30, 2024: Rs. 86.355
million). These circumstances give rise to significant uncertainty as to the ability of the company to continue
operations as going concern in the foreseeable future. However, these financial statements do not include
any adjustment relating to the recoverability and classification of recorded assets and classification of
liabilities that might be necessary should the company be unable to continue as a going concern. However,
these financial statements do not include any adjustment relating to the recoverability and classification of
recorded assets and classification of liabilities that might be necessary should the company be unable to
continue as a going concern. However, the enclosed financial statements have been prepared on going
concern basis for the reasons and mitigating factors mentioned in the aforesaid note. Our opinion is not
modified in respect of this matter.

Key Audit Matter(s)

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit of
the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

We have determined the matters described below to be the key audit matters to be communicated in our
report:

S. No. | Key audit matter How the matter was addressed in our audit

1. | Revenue Recognition
Our key audit procedures in this area amongst
Refer to note 3.18 & 34 to the financial | others included the following;
statements.

» Assessed the design, implementation and

Revenue from sale of Company’s products
for the year ended 30 June 2025 has
decreased by approximately 30.27% as
compared to last year. The Company
recognizes revenue at a point in time when
control of the asset is transferred to the
customer, generally on delivery of the

operating effectiveness of key internal controls
involved in revenue recognition;

+ Evaluated the appropriateness of the Company's
revenue recognition accounting policy and its
compliance with IFRS 15: 'Revenue from
Contracts with Customers'.
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goods.

There is an inherent risk that revenue may
be overstated since the Company focuses on
revenue as a key performance measure,
which could create an incentive for revenue
to be recognized before the control has been

» Performed testing of revenue on a sample basis
with underlying documentation including
dispatch documents and sales invoices;

» Performed cut-off procedures on sample basis
to ensure sales have been recorded in the correct
period;

transferred.
* Checked on a sample basis, approval of sales
Considering revenue recognition a | prices by the appropriate authority.
significant risk area, we have identified this
as a key audit matter. » Ensured that presentation and disclosures
related to revenue are being addressed

appropriately.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information
included in annual report but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with the accounting and reporting standards as applicable in Pakistan and the requirements of Companies
Act, 2017(XIX of 2017) and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs as applicable in Pakistan will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
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they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

We also provided the board of directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other matters that
may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most
significance in the audit of the financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’s report unless law or regulation precludes public
disclosure

about the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that except for the matters referred in Basis for Qualified Opinion
section of our report, in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX
of 2017);
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b) the statement of financial position, the statement of profit or loss and other comprehensive income, the
statement of changes in equity and the statement of cash flows together with the notes thereon have

been drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with
the books of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the purpose
of the Company’s business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Nouman Arshad, ACA.

WuswRosy & co
MUSHTAQ & CO
Chartered Accountants
Lahore.

Dated: October 6, 2025
UDIN: AR2025 10724HX gPiSoRk
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STATEMENT OF FINANCIAL POSITION
AS AT JUNE 30, 2025

Note June 30, 2025 June 30, 2024
Rupees Rupees
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized share capital
18,000,000 (2024: 18,000,000) ordinary shares of Rs. 10 each 180,000,000 180,000,000
Issued, subscribed and paid-up capital 5 176,367,190 176,367,190
Share premium reserve 6 53,218,752 53,218,752
Accumulated losses (353,330,974) (383,752,398)
Director’s loan 7 210,000,000 210,000,000
Surplus on revaluation of property, plant and equipment-net of tax 8 715,876,562 762,183,007
TOTAL EQUITY 802,131,530 818,016,551
NON-CURRENT LIABILITIES
Long term finances 9 215,700,384 254,920,384
Long term payables 10 - 1,600,000
Employees benefit obligation 11 9,451,429 7,646,946
Deferred taxation 12 62,629,080 83,897,051
287,780,893 348,064,381
CURRENT LIABILITIES
Trade and other payables 13 100,942,687 243,512,618
Accrued interest/markup - -
Short term borrowings 14 154,862,317 152,091,317
Current maturity of non-current liabilities 15 49,025,000 49,025,000
Jjarah lease rentals payable 16 28,544,690 28,544,690
Provision for taxation 17 19,506,774 18,655,862
352,881,468 491,829,487
TOTAL LIABILITIES 640,662,361 839,893,868
CONTINGENCIES AND COMMITMENTS 18
TOTAL EQUITY AND LIABILITIES 1,442,793,891 1,657,910,419
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 19 1,019,099,301 1,049,209,509
Intangibles 20 2,698,208 -
Investment property 21 105,866,746 108,581,278
Long term deposits 22 30,062,794 28,198,874
Long Term Loan 23 - 1,800,000
1,157,727,049 1,187,789,661
CURRENT ASSETS
Stores, spares and loose tools 24 11,455,261 75,852,601
Stock in trade 25 44,107,838 93,824,824
Trade debts 26 40,285,414 95,565,890
Loans and Advances 27 5,924,921 8,624,839
Trade deposits and short term prepayments 28 4,145,939 4,059,009
Other receivables 29 2,788,061 4,222,147
Tax refunds due from Government 30 39,487,065 57,009,003
Short term investments 31 109,500,000 37,862,046
Cash and bank balances 32 27,372,343 28,453912
285,066,842 405,474,271
Non - current asset held for sale 33 - 64,646,487
TOTAL ASSETS 1,442,793,891 1,657,910,419

The annexed notes form an integral part of these financial statements.

AT e
—--,J\*-'-ﬂ--f_t_-,__

oA

CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2025

Note June 30, 2025 June 30, 2024

Rupees Rupees

Sales - et 34 509,963,504 731,306,818
Cost of sales 35 (529,631,777) (726,375,015)
Gross (loss) / profit (19,668,273) 4,931,803
Selling and distribution expenses 36 (12,498,197) (18,414,431)
Administrative and general expenses 37 (35,467,909) (43,748,314)
(47,966,106) (62,162,745)

Other income 38 81,552,693 63,417,191
Operating profit 13,918,314 6,186,249
Finance cost 39 (4,999,524) (12,795,637)
Other expenses 40 (37,846,446) (6,210,604)
Loss before levies and taxation (28,927,656) (12,819,992)
Levies 41 (6,386,166) (8,083,733)
Loss before taxation (35,313,822) (20,903,725)
Taxation 42 18,741,441 (87,794,214)
Loss after taxation (16,572,381) (108,697,939)
Loss per share - basic and diluted 43 (0.94) (6.16)

The annexed notes form an integral part of these financial statements.
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CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2025

June 30, 2025 June 30, 2024
Rupees Rupees
Loss after taxation for the year (16,572,381) (108,697,939)
Other comprehensive income/ (loss)
Items that will not be reclassified to profit or loss
Remeasurements of defined benefit obligation 968,112 5,705,352
Deferred tax on remeasurement of staff retirement benefits (280,752) (1,654,552)
687,360 4,050,800
Total comprehensive loss (15,885,021) (104,647,139)

The annexed notes form an integral part of these financial statements.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2025

Note June 30, 2025 June 30, 2024
Rupees Rupees
CASH FLOW FROM OPERATING ACTIVITIES
Cash generated from operations 45 16,097,652 10,528,258
Payments for:
Employees retirement benefits (310,000) (1,235,000)
Finance cost (4,999,524) (1,482,289)
Income tax (16,453,543) (17,173,084)
(21,763,067) (19,890,373)
Net cash used in operating activities (5,665,415) (9,362,115)
CASH FLOW FROM INVESTING ACTIVITIES
Proceeds from disposal of property, plant and equipment 27,872,970 70,010,000
Proceeds from disposal of fixed assets held for sale 66,136,455 -
Purchase of property, plant and equipment (39,014,539) (25,286,471)
Short term investment (71,637,954) -
Rental Income 61,139,834 27,998,971
Long term payables (1,600,000) -
Long term deposits (1,863,920) =
Net cash generated from investing activities 41,032,846 72,722,500
CASH FLOW FROM FINANCING ACTIVITIES
Net (decrease) / increase in long term financing - 5,800,392
Repayment of long term loan (39,220,000) (49,026,000)
Net (decrease) / increase in short term borrowings 2,771,000 (19,035,000)
Net (decrease) / increase in accrued mark up - -
Net cash used in financing activities (36,449,000) (62,260,608)
NET (DECREASE) / INCREASE IN CASH AND CASH EQUIVALENTS (1,081,569) 1,099,777
CASH AND CASH EQUIVALENTS AS AT BEGINNING OF THE YEAR 28,453,912 27,354,135
CASH AND CASH EQUIVALENTS AS AT END OF THE YEAR 46 27,372,343 28,453,912

The annexed notes form an integral part of these financial statements.
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CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED JUNE 30, 2025
Revenue Reserve Capital Reserve
Is.sued Slm.re . . Surplus on .
sul‘)smbed a..nd Premium Accumulated Directors'Loan revaluation of Total equity
paid-up capital reserve Profit/ (loss) .
equipment
Rupees

Balance as at July 01, 2023 176,367,190 53,218,752 (285,358,788) 210,000,000 768,436,536 922,663,690
Loss for the year - - (108,697,939) - - (108,697,939)
Other comprehensive income - - 4,050,800 - - 4,050,800
Current yearincremental depreciation- net off deferred tax - - 6,253,529 - (6,253,529) -
Balance as at June 30, 2024 176,367,190 53,218,752 (383,752,398) 210,000,000 762,183,007 818,016,551
Balance as at July 01, 2024 176,367,190 53,218,752 (383,752,398) 210,000,000 762,183,007 818,016,551
Loss for the year - - (16,572,381) - - (16,572,381)
Other comprehensive income - - 687,360 - 5 687,360
Transferon disposal of fixed asset - - 40,209,254 - (40,209,254) -
Incremental depreciation- net off deferred tax - - 6,097,191 - (6,097,191 -
Balance as at Jun 30, 2025 176,367,190 53,218,752 (353,330,974) 210,000,000 715,876,562 802,131,530

The annexed notes form an integral part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

1 THE COMPANY AND ITS OPERATIONS

11 shadman Cotton Mills Limited ('the Company') was incorporated in Pakistan as a public limited company on November
24,1979 and is listed on Pakistan Stock Exchange Limited. The Company is engaged in the manufacturing and sale of yarn
and apparel products. The registered office of the Company, Manufacturing facilities and land covering 285 Kanals 7
Marlas of the company is located at 3.5 K.M, Feroze Watwan, Warburton Road, Kot Shah Mohammad tehsil, Nankana
Sahib.

2 Basis of Preparation
2.1 Statement of compliance
These financial statements have been prepared in accordance with the accounting and reporting standards as applicable in
Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

s International Financial Reporting Standards (IFRS) issued by the International Accounting Standards Board
(IASB) as notified under the Companies Act 2017;

- Islamic Finandal Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan as
notified under the Companies Act, 2017; and

- Provisions of and directives issued under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS, the provisions of and

directives issued under the Companies Act, 2017 have been followed.
2.2 Going Concern Assumption

The company incurred Loss for the year ended June 30, 2025 of Rupees 16.572 million (June 30, 2024: Rs. 108.698
million) and as of that date, reported accumulated losses of Rs. 353.331 million as at June 30, 2025 (June 30, 2024:
Rs. 383.752 million) against the issued, subscribed and paid up capital of Rs. 176.367 million (June 30, 2024: Rs.
176.367 million). The current liabilities exceeds the current assets by Rs. 67.815 million (June 30, 2024: Rs. 86.355
million). These circumstances give rise to significant uncertainty as to the ability of the company to continue
operations as going concern in the foreseeable future.

The Company is exploring new international markets to enhance export revenues, while the directors have
committed to inject funds as and when required to support working capital and debt obligations.

2.3 Basis of measurement
These financial statements have been prepared on the historical cost convention except for certain financial instruments at fair
value and employees retirement benefits at present value. In these financial statements, except for cash flow statements , all
transactions have been accounted for on accrual basis.

2.4 Functional and presentation currency
These financial statements are presented in Pakistani Rupees which is also the company's functional currency. All financial
information presented in Pakistani Rupees has been rounded to the nearest Rupee.

2.5 Use of estimates and judgments
Use of judgements and estimates In preparing these financial statements, management has made judgments, estimates and
assumptions that affect the application of the Company’s accounting policies and the reported amounts of assets, liabilities,
income and expenses. Actual results may differ from these estimates. Estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to estimates are recognised prospectively. The areas where various assumptions and estimates
are siegnificant to the Company’s finandial statements or where judgment was exercised in application of accounting policies

are as follows:

Recognition of deferred tax and estimation of income tax provisions

Measurement of defined benefit obligation

Estimation of provisions and contingent liabilities

Useful lives, residual values and depreciation method of property, plant and equipment
Fair value of investment property and certain classes of property, plant and equipment
Useful lives, residual values and amortization method of intangible assets

Impairment of non-financial assets including goodwill
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Impairment of financial assets
Provision for stores and spares and stock in trade

2.6 Standards, interpretations and amendments to published approved accounting standards
2.6.1 There are certain amendments and interpretations to the accounting and reporting standards which are mandatory for the
Company’s annual accounting period which began on July 1, 2024. However, these do not have any significant impact on the
Company’s financial statements except as disclosed in note 3 to these financial statements.

2.6.2 Standards, amendments to approved accounting standards and interpretations that are not yet effective and have not been
early adopted by the company:
Effective date (annual reporting periods
beginning on or after)

IAS 21 The Effects of Changes in Foreign Exchange Rates (Amendments) January 1, 2025

IFRS 7 Financial Instruments: Disclosures (Amendments) January 1, 2026

IFRS 9 Financial Instruments: Classification and Measurement January 1, 2026
(Amendments)

IFRS 17 Insurance Contracts January 1, 2026

Annual improvements to IFRS 7, IFRS 9, IFRS 10 (Consolidated Financial January 1, 2026

Statements) and IAS 7 (Statement of Cash Flows)
The management anticipates that adoption of above standards, amendments and interpretations in future periods, will have
no material impact on the financial statements other than in presentation / disclosures.

2.6.3 Other than the aforesaid standards, interpretations and amendments, International Accounting Standards Board (IASB) has
also issued the following standards and interpretation, which have not been notified locally by the Securities and Exchange

Commission of Pakistan (SECP) as at 30 Tune 2025;
IFRS 1 First-time Adoption of International Financial Reporting Standards
IFRIC12  Service Concession Arrangement

IFRS18  Presentation and Disclosures in Financial Statements
IFRS19  Subsidiaries without Public Accountability: Disclosures

+ MATERIAL ACCOUNTING POLICY INFORMATION
3.1 Investment property
Property held for capital appreciation and rental yield, which is not in the use of the Company is classified as investment
property. Investment Property comprises of building. The company has adopted cost model for its investment property.

3.2 Borrowings
Mark-up bearing borrowings are recognized initially at cost, less attributable transaction cost. Subsequent to initial
recognition, mark-up bearing borrowings are stated at amortized cost with any difference between cost and redemption value
being recognized in the income statement over the period of the borrowings on an effective interest basis.

3.3 Employee benefits
Short term employees benefits
The company recognizes the undiscounted amount of short term employee benefits to be paid in exchange for services
rendered by employees as a liability after deducting amount already paid and as an expense in profit or loss unless it is
included in the cost of inventories or property, plant and equipment as permitted or required by the approved accounting
standards. If the amount paid exceeds the undiscounted amount of benefits, the excess is recognized as an asset to the extent
that the prepayment would lead to a reduction in future payments or cash refund.

The Company provides for compensated absences of its employees on unveiled balance of leaves in the period in which the
leaves are eamed.

Post retirement benefits

Defined benefit plans

The Company operates an unfunded gratuity scheme (defined benefit plan) for all its permanent employees who have
completed minimum qualifying period of service as defined under the respective scheme. Liability is adjusted annually to
cover the obligation and the adjustment is charged to profit or loss. The determination of the Company's obligation under the
scheme requires assumptions to be made of future outcomes, the principal ones being in respect of increases in remuneration,
expected average remaining working lives of employees and discount rate used to derive present value of defined benefit

47



Shadman Cotton Mills Limited

obligation.
Amounts recognized in the statement of financial position represent the present value of the defined benefit obligation as
adjusted for unrecognized actuarial gains and losses and unrecognized past service cost.
Actuarial gains and losses are recognized in statement of comprehensive income for the period in which these arise.
There is risk that the final salary at the time of cessation of service is greater than what the entity has assumed. Since the
benefit is calculated on the final salary, the benefit amount would also increase proportionately.

3.4 Taxation
Income tax expense comprises current tax and deferred tax. Income tax expense is recognized in profit or loss except to the
extent that it relates to items recognized directly in equity, in which case it is recognized in equity.

Current

Current tax is the amount of tax payable on taxable income for the year, using tax rates enacted or substantively enacted by
the reporting date, and any adjustment to the tax payable in respect of previous years. Provision for current tax is based on
higher of the taxable income at current rates of taxation in Pakistan after taking into account tax credits, rebates and
exemptions available, if any, or minimum of tumover. However, for income covered under final tax regime, taxation is based
on applicable tax rates under such regime. The amount of unpaid income tax in respect of the current or prior periods is
recognized as a liability. Any excess paid over what is due in respect of the current or prior periods is recognized as an asset.

Deferred

Deferred tax is provided using the liability method for all temporary differences at the reporting date between tax bases of
assets and liabilities and their carrying amounts for financial reporting purposes after considering, the average effective rate
of tax / enacted tax rate.

Deferred tax liabilities are recognised for all taxable temporary differences. Deferred tax asset is recognised for all deductible
temporary differences and carried forward unused tax losses, if any, to the extent that it is probable that taxable profit will be

available against which such temporarv differences and tax losses can be utilised.
Deferred tax assets and liabilities are measured at enacted tax rate that are expected to apply to the period when the asset is

realised or the liability is settled, based on tax rates that have been enacted or substantively enacted at the reporting date.

Levy
Tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any amount paid / payable in excess
of the calculation based on taxable income or any minimum tax which is not adjustable against future income tax liability is
classified as levy in the statement of profit or loss and other comprehensive income as these levies fall under the scope of
TFRIC 21/TAS 37.

3.5 Provisions
A provision is recognized in the statement of financial position when the company has a legal or constructive obligation as a
result of past events, and it is probable that an outflow of economic benefits will be required to settle the obligation and a
reliable estimate can be made of the amount of the obligation.

3.6 Trade and other payables
Liabilities for trade and other amounts payable are recognized and carried at cost, which is the fair value of the consideration
to be paid in the future for goods and services received, whether or not invoices to the company.

3.7 Dividend
Dividend is recognized as a liability in the period in which it is approved by shareholders.

3.8 Property, plant and equipment and depreciation
Owned assets
Operating fixed assets are measured at cost less accumulated deprediation and accumulated impairment losses with the
exception of freehold land, which is stated at revalued amount, and buildings, plant and machinery which are carried at
revalued amounts less accumulated depreciation. Cost comprises purchase price, including import duties and non-refundable
purchase taxes, after deducting trade discounts and rebates, and includes other costs directly attributable to the acquisition or
construction, erection and installation.

48



Shadman Cotton Mills Limited

Subsequent cost

The cost of replacing part of an item of property, plant and equipment is recognized in the carrying amount of the item if it is
probable that the future economic benefits embodied within the part will flow to the company and its cost can be measured
reliably. The carrying amount of the replaced part is derecognized. The costs of the day-to-day servicing of property, plant
and equipment are recognized in profit or loss as incurred.

Depreciation

Depreciation is charged to income on reducing balance method over its estimated useful life at the rates spedfied in property,
plant and equipment note. Depredaﬁon on additions to property, plant and equipment is charged from the month in which
an item is acquired or capitalized while no depreciation is charged for the month in which the item is disposed off.

The assets’ residual values and useful lives are reviewed at each financial year end and adjusted if impact on depreciationis
material

The gain or loss on disposal of an asset represented by the difference between the sale proceeds and the carrying amount of
the asset is recognized as an income or expense.

Impairment

Where the carrying amount of asset exceeds its estimated recoverable amount it is written down immediately to its
recoverable amount.

3.9 Capital work in progress
Capital work in progress and stores held for capital expenditure are stated at cost and represents expenditure incurred on
property, plant and equipment during construction and installation. Cost includes borrowing cost as referred in accounting
policy of borrowing cost. Transfers are made to relevant property, plant and equipment category as and when assets are
available for use.

3.10 Intangible Assets

Acquired
Intangible assets are stated at cost less accumulated amortization and accumulated impairment losses, if any.
Subsequent Expenditures
Subsequent expenditure on capitalized intangible assets is capitalized only when it increases the future economic benefits
embodied in the specific assets to which it relates. All other expenditures are expensed out as incurred.
Amortization
Amortization is charged to profit or loss on a straight-line basis at the rates specified in financial statements, over the
estimated useful lives of intangible assets unless such lives are indefinite. Amortization on additions to intangible assets is
charged from the month in which an item is acquired or capitalized while no amortization is charged for the month in which
the item is disposed off. The assets’ useful lives and amortization methods are reviewed at each reporting date, and

aditsctad if matarial

3.11 Financial assets and liabilities
Financial assets
The Company classifies its financial assets at amortised cost, fair value through other comprehensive income or fair value
through profit or loss on the basis of the Company’s business model for managing the financial assets and the contractual
cash flow characteristics of the financial asset.
Amortised Cost
Assets that are held for collection of contractual cash flows where those cash flow represents solely payments of principal and
interest are measured at amortised cost. Interest income from these financial assets, impairment losses, foreign exchange
gains and losses, and gain or loss arising on derecognition are recognised directly in proﬁt or loss.

Fair value through other comprehensive income

Financial assets at fair value through other comprehensive income are held within a business model whose objective is
achieved by both collecting contractual cash flows and selling financial assets and the contractual terms of the financial asset
give rise on specified dates to cash flows that are solely payments of principal and interest on the principal amount
outstanding.

Fair value through profit or loss

Assets that do not meet the criteria for amortised cost or fair value through other comprehensive income or assets that are
designated at fair value through profit or loss using fair value option, are measured at fair value through proﬁt or loss. A gain
or loss on debt investment that is subsequently measured at fair value through profit or loss is recognised in profit or loss in
the period in which it arises.
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Equity instrument financial assets are measured at fair value and subsequent to initial recognition changes in fair value of
these financial assets are normally recognised in profit or loss. Dividends from such investments continue to be recognised in
profit or loss when the Company’s right to receive payment is established. Where an election is made to present fair value
gains and losses on equity instruments in other comprehensive income there is no subsequent reclassification of fair value
gains and losses to profit or loss following the derecognition of the investment.

Financial assets and liabilities are initially measured at cost, which is the fair value of the consideration given and received
respectively. These financial assets and liabilities are subsequently remeasured to fair value, amortized cost or cost as the case
may be. Any gain or loss on the recognition and de-recognition of the financial assets and liabilities is included in the profit or
loss for the period in which it arises.

Derecognition

Financial assets are derecognized when the Company loses control of the contractual rights that comprise the financial asset.
Assets or liabilities that are not contractual in nature and that are created as a result of statutory requirements imposed by the
Govemnment are not the financial instruments of the Company.

Financial Liabilities
Financial liabilities are recognised at the time when the Company becomes a party to the contractual provisions of the

instrument. Financial liabilities at amortised cost are initially measured at fair value less transaction costs. Financial liabilities
at fair value through profit or loss are initially recognised at fair value and transaction costs are expensed on profit or loss.

Financial liabilities, other than those at fair value through profit or loss, are subsequently measured at amortised cost using
the effective vield method.

Derecognition

A finandial liability is derecognised when the obligation under the liability is discharged, cancelled or expired. Where an
existing financial liability is replaced by another from the same lender or substantially different terms, or the terms of an
existing liability are substantially modified, such an exchange and modification is treated as a derecognition of the original
liability and the recognition of a new liability, and the difference in respective carrying amounts is recognised in profit or loss.

Impairment

Financial Assets

The Company assesses on a forward looking basis the expected credit losses associated with its financial assets. The Company
applies the simplified approach to recognise lifetime expected credit losses for trade debts, due from customers and contract
assets. The Company does not track changes in credit risk, but instead recognises a loss allowance based on lifetime ECLs at
each reporting date. The Company has established a provision matrix that is based on its historical credit loss experience,
adjusted for forward-looking factors specific to the debtors and the economic environment.

The Company considers a financial asset to be in default when internal or external information indicates that the Company is
unlikely to receive the outstanding contractual amounts in full before taking into account any credit enhancements held by
the Company. A financial asset is written off when there is no reasonable expectation of recovering the contractual cash flows.

Non-Financial Assets

The carrying amounts of non-financial assets are assessed at each reporting date to ascertain whether there is any indication
of impairment. If such an indication exists, the asset’s recoverable amount is estimated to determine the extent of impairment
loss, if any. An impairment loss is recognized as an expense in the profit or loss. The recoverable amount is the higher of an
asset’s fair value less cost of disposal and value-in-use. Value-in-use is ascertained through discounting of the estimated
future cash flows using a discount rate that reflects current market assessments of the time value of money and the risk
specific to the assets. For the purpose of assessing impairment, assets are grouped at the lowest levels for which there are
separately identifiable cash flows (cash-generating units). An impairment loss is reversed if there is a change in the estimates
used to determine the recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying amount
does not exceed the carrying amount that would have been determined, net of deprediation or amortization, if no impairment
loss had been recognized.
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3.13 Offsetting of financial assets and financial liabilities
Financial assets and financial liabilities are set off and only the net amount is reported in the statement of financial position
when there is a legally enforceable right to set off the recognized amount and the company intends to either settle on a net
basis, or to realize the asset and settle the liability simultaneously.

3.14 Stores and spares
Stores and spares are valued at lower of cost and net realizable value. Cost is determined on a weighted average basis. Items
intransit are valued at cost comprising invoice value plus other charges incurred thereon.

3.15 Stock-in-trade
Stock-in-trade is stated at the lower of cost and net realizable value except waste which is valued at net realizable value. Cost
is determined as follows:

Raw material At weighted average cost or replacement cost whichever is lower

Work in progress At average manufacturing cost

Finished goods At average manufacturing cost or net realizable value whichever is lower
Waste Net realizable value

Valuation of raw material, work in process and finished goods as on 30th June 2025 have been valued at lower of cost and net
realizable value as per the requirement of IAS 2,

Raw material in transit is stated at invoice price plus other charges paid thereon upto the reporting date.
Average manufacturing cost in relation to work in process and finished goods, consist of direct material and proportion of
manufacturing overheads based on normal capacity.

Net realizable value is the estimated selling price in the ordinary course of business less costs of completion and selling
expenses.

3.16 Trade debts and other receivables
Trade debts and other receivables are recognised initially at the amount of consideration that is unconditional, unless they
contain significant financing component in which case such are recognised at fair value. The Company holds the trade debts
with the objective of collecting the contractual cash flows and therefore measures the trade debts subsequently after
deducting allowance for ECLs.

3.17 Cash and cash equivalents
Cash and cash equivalents comprise cash balances, cash in transit and balances with bank for the purpose of cash flow
statement.

3.18 Revenue recognition
According to the core principles of IFRS-15, the company recognizes the revenue from sale when the company satisfies a
performance obligation (at a point of time) by transferring promised goods to customers being when the goods are
dispatched to customers. Revenue is measured at fair value of the consideration received or receivable and is reduced for

allowances such as taxes, duties, commission, sales returmns and discounts.
Interest income is recognized on the basis of constant periodic rate of return.
Dividend income is recognized when the right to receive dividend is established i.e. the book closure date of the investee

company declaring the dividend.
Unrealised gains / (losses) arising on revaluation of securities classified as ‘fair value through other comprehensive income’

are included in statement of comprehensive income in the period in which they arise.
Unrealised gains / (losses) arising on revaluation of securities classified as ‘fair value through profit or loss” are included in

statement of profit or loss in the period in which thev arise.

3.19 Borrowing costs
Borrowing costs incurred on long term finances directly attributable for the construction / acquisition of qualifying assets are
capitalized up to the date, the respective assets are available for the intended use. All other mark-up, interest and other
related charges are taken to the profit and loss account currently.
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3.20 Ljarah
Leases in which the significant portion of risks and rewards and ownership is retained by the lessor are classified as Jjarah.
Payments made under ijarah agreements are charged to statement of profit or loss on straight line basis over the lease term of

ijarah agreement.
3.21 Foreign currency translation

Foreign currency transactions are translated into Pak Rupees at exchange rates prevailing on the date of transaction.
Monetary assets and liabilities in foreign currencies are retranslated into Pak Rupees at the rates of exchange prevailing at the
reporting date.

Exchange differences, if any, are taken to profit and loss account.

3.22 Transactions with related party
Transactions with related parties are priced at comparable uncontrolled market price. All transactions involving related
parties arising in the normal course of business are conducted at arm’s length using valuation modes, as admissible. Parties

are said to be related when thev meet the definition as orovided in the Comvanies Act. 2017.
4 Capital Management

The company's policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and to
sustain future development of the business. The board of directors monitors the retumn on capital and level of dividends to
ordinary shareholders. The company seeks to keep a balance between the higher retum that might be possible with higher
level of borrowings and the advantages and security afforded by a sound capital position. There were no changes in the
company's approach to capital management during the year. Further the company is not subject to externally imposed capital
requirements.
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9.1

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

ISSUED, SUBSCRIBED AND PAID-UP CAPITAL

2025 2024 2025 2024
No. of shares No. of shares Rupees Rupees

Ordinary shares of Rs. 10 each

11,627,344 11,627,344 Issued for cash 116,273,440 116,273,440
6,009,375 6,009,375 Issued as fully paid bonus shares 60,093,750 60,093,750
17,636,719 17,636,719 176,367,190 176,367,190

The shareholders are entitled to receive all distributions to them including dividend and other entitlements in the form of bonus and right shares as and
when declared by the company. All shares carry "one vote" per share without restriction.

SHARE PREMIUM RESERVE

This represents premium on issue of right ordinary shares. This reserve can be utilized by the company only for the purposes specified in section 81 of the
Companies Act, 2017.

DIRECTOR'S LOAN
This represents interest free loan from directors and repayable at the discretion of the Company. Therefore, this amount is accounted for in accordance with
the ‘Technical Release- 32' issued by ICAP and is classified under equity.

SURPLUS ON REVALUATION OF PROPERTY, PLANT AND EQUIPMENT (NET OF DEFERRED TAX)

Note 2025 2024
Rupees Rupees
As at beginning of the year - gross 887,701,144 896,508,931
Add:
Surplus arising on land - -
Surplus arising on building - -
Prior year impairment loss reversed - -
Less:
Disposal of fixed assets 40,209,254 | | -
40,209,254 -
Less:
Transferred to equity in respect of:

Incremental depreciation on revalued assets (8,587,593) (8,807,787)
Closing balance gross 838,904,297 887,701,144
Less:

Related deferred tax liability
Revaluation at the beginning of the year 125,518,137 128,072,395
Amount realized during the year on incremental depreciation (2,490,402) (2,554,258)
123,027,735 125,518,137
As at end of the year 715,876,562 762,183,007
LONG TERM FINANCES - SECURED Note 2025 2024
Rupees Rupees

These represent long term finances utilized under interest/markup arrangements from banking companies

The Bank of Punjab - Demand finance -1 & II 9.1 303,945,384 343,183,000
303,945,384 343,183,000
Payments (39,220,000) (39,237,616)
264,725,384 303,945,384
Current maturity presented under current liabilities 15 (49,025,000) (49,025,000)

— 215700384 ___ 254,920,384
This represent out of Cout settlement through rescheduling/restructuring of entire principal liability of long term financing and short term borrowings of
the company payable to The Bank of Punjab as on December 31, 2022, as per bank letter dated January 19, 2023. The finance is secured by charge over
operating fixed assets and current assets of the company. The finance carries mark up at the rate of 5.97% and shall be waived 100% at the tail end subject to
no default by the company. In case of default, company has to pay a mark up of Rs. 461.220 million (2024: Rs. 409.629 million). The company has paid 10%
down payment of Rs. 39.221 million on January 25, 2023 immediately on signing of letter and balance amount is payable in 36 equal quarterly installments
commencing from March 31, 2023.

For restrictions on title, and assets pledged as security, refer to note 52 to the financial statements.
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LONG TERM PAYABLES Note 2025 2024
Rupees Rupees
Security deposit - 1,600,000
- 1,600,000
EMPLOYEES BENEFIT OBLIGATION Note 2025 2024
Rupees Rupees
Movement in present value of defined benefit obligation
As at beginning of the year 7,646,946 11,081,534
Charged / (credit) to Statement of profit or loss for the year 11.2 3,082,595 3.505.764
Benefits paid during the year (310,000) (1.235.000)
Remeasurements recognized in statement of other comprehensive income 114 (968,112) (5.705.352)
As atend of the year 9,451,429 7,646,946

Charge to statement of profit or loss

Current service cost 1,977,533 1,805,358
Interest cost 1,105,062 1,700,406
3,082,595 3,505,764

The charge to statement of profit or loss has been allocated as follows

Cost of sales 35 1,938,811 1,748,422
Administrative and general expenses 37 1,143,784 1,757,342
3,082,595 3,505,764
Remeasurements recognized in other comprehensive income Note 2025 2024
Rupees Rupees
Actuarial (income) / loss arising from changes in:
Demographic assumptions - -
Financial assumptions (16,156) (8,155)
Experience adjustments (951,956) (5,697,197)

(968,112) (5,705,352)

Principal actuarial assumptions
Present value of defined benefit obligation has been determined using projected unit credit method. The liability as at the reporting date is based on
actuarial valuation carried out by independent actuaries. The principal assumptions used in determining present value of defined benefit obligation are:

Note 2025 2024
Discount rate 11.74% 14.75%
Expected rates of increase in salary 10.75% 13.75%
Expected average remaining working lives of employees 9 years 9 years

Average duration of the defined benefit obligation
The average duration of the defined benefit obligation is 8 years.

Expected charge to profit or loss for the next financial year

The expected charge to profit or loss for the year ending June 30, 2026 amounts to Rs. 3.331 million.

Sensitivity analysis

An analysis of sensitivity for discount rate and expected rate of increase in salary used to determine the present value of defined benefit obligation as at the

reporting date showing how the defined benefit obligation would have been affected by changes in relevant actuarial assumption that were reasonably
possible at that date is as follows:

2025 2024
Change Defined Change Defined
in actuarial ben.efit- in actuarial benefit
assumption obligation assumption obligation
Rupees Rupees
Discount rate +1% 8,728,343 +1% 7,061,913
-1% 10,234,644 -1% 8,280,628
Expected rate of increase in salary +1% 10,234,418 +1% 8,280,445
-1% 8,728,236 -1% 7,061,826

A change in expected remaining working lives of employees is not expected to have a material impact on the present value of defined benefit obligation.
Accordingly, the sensitivity analysis for the same has not been carried out.
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FOR THE YEAR ENDED JUNE 30, 2025

The sensitivity analysis presented above may not be representative of the actual change in the defined benefit obligation as it is unlikely that the change in
assumptions would occur in isolation of one another as some of the assumptions may be correlated. Furthermore, in presenting the above sensitivity
analysis, the present value of defined benefit obligation as at the reporting date has been calculated using projected unit credit method, which is the same as
that applied in calculating the defined benefit obligation to be recognized in these financial statements.

Risks associated with defined benefit plan

The Company provides Gratuity benefits to its regular employees. The Gratuity Scheme is an un-funded arrangement. There is no minimum funding
requirement for Gratuity Benefit Scheme. The main risk of Gratuity Benefit Scheme is that the accrued benefits may not be paid when they fall due. The
Gratuity Benefit liability reflected in the Company’s Accounts provides a reasonable security of the accrued rights because it is likely that the accrued
Gratuity benefits could be considered as high priority debt in case of insolvency of the sponsor. The Gratuity Benefit Scheme is a defined benefit scheme.

Interest rate risk

The present value of the defined benefit liability is calculated using a discount rate determined by reference to the market yields at the end of the reporting
period on high quality corporate bonds, or where there is no deep market in such bonds, by reference to market yields on govemment bonds. Currendes
and terms of bond yields used must be consistent with the currency and estimated term of the post-employment benefit obligations being discounted. A
decrease in bond interest rates will increase the liability, and vice versa.

Salary risk
The present value of the defined benefit liability is calculated by reference to the future salaries of plan participants. As such, an increase in the salary of the
plan participants will increase the liability and vice versa.

Withdrawal rate risk
The present value of the defined benefit liability is calculated by reference to the best estimate of the withdrawal rate / attrition rate of plan participants. As
such, an increase in the withdrawal rate may increase/decrease the liability and vice versa depending on the age-service distribution of the exiting

employees.

Mortality rate risk
The present value of the defined benefit liability is calculated by reference to the best estimate of the mortality of plan participants during employment. An
improvement in the mortality rates of the participants may increase/decrease the liability and vice versa depending on the age-service distribution of the

exiting employees.
DEFERRED TAXATION Note 2025 2024
Rupees Rupees
Opening Balance 83,897,051 -
Recognised / reversed in profit or loss (21,548,723) 82,242,499
Recognised / reversed in OCI 280,752 1,654,552
Closing balance 62,629,080 83,897,051
Deferred tax asset on deductible temporary differences 12.1 (70,275,844) (94,020,545)
Deferred tax liability on taxable temporary differences 12.2 132,904,924 177,917 596
Net asset/(liability) 62,629,080 83,897,051
Less: Deferred income tax asset not recognised
— 62629080 _______ 83807.001
Deferred tax assets
Employees retirement benefits (4,076,283) (2,217,614)
Provisions (6,523,317) (14,408,179)
Unused tax losses and credits (59,676,244) (77,394,752)
(70,275,844) (94,020,545)
Deferred tax liabilities
Accelerated tax depredation 45,261,081 88,505,567
Revaluation surplus on property, plant and equipment 87,643,843 89,412,029
132,904,924 177,917,596
62,629,080 83,897,051
Note 2025 2024
Rupees Rupees
TRADE AND OTHER PAYABLES
Trade creditors 23,797,884 114,268,479
Accrued liabilities 131 14,627,737 24,292,643
Contract Liabilities 13.2 7,421,746 5,053,030
Workers' Profit Participation Fund 133 - -
Workers' Welfare Fund 13.4 4,604,722 3,239,899
ETO Payable 135 18,316,926 18,316,926
GIDC Payable 13.6 22,361,383 22,361,383
Other Advances 13.7 - 49,621,394
Security Deposits 8,875,000 3,750,000
Other payables 937,289 2,608,864
100,942,687 243,512,618
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Accrued liabilities include Rs 0.21 million (2024: 0.21 million) payable to the directors of the Company.

Contract Liabilities
Advances from customers 13:2:1 5,391,746 5,053,030
Advance against Rent 2,030,000 -

7,421,746 5,053,030

Advance received from customer is recognised as revenue when the performance obligation in accordance with the policy is satisfied. Revenue for an
amount of Rs. Nill (2024: Rs.Nill ) has been recognised in current year in respect of advances from customers at the beginning of year.

Note 2025 2024
Workers' Profit Participation Fund Rupees Rupees
As at beginning of the year - 3,817,260
Charged during the year - -
Interest on funds utilized by the Company - 444,840
3 4,262,100
Less: Paid during the year - (4,262,100)
As atend of the year - -
Interest has been charged at Nil (2024: 25.47%) per annum.
Workers' Welfare Fund
As at beginning of the year 3,239,899 1,793,117
Charged to profit or loss for the year 878,838 1,177,814
Interest charged for the year 13.4.1 485,985 268,968
Paid During the Year - -
As atend of the year 4,604,722 3,239,899
Interest has been charged at 15% (2024: 15%) per annum.
Movement in liability recognized in the statement of financial position
Note 2025 2024
Rupees Rupees
Balance at beginning of the year 18,316,926 18,316,926
Accrued for the year - -
Paid during the year - -
18,316,926 18,316,926

This represents infrastructure cess levied by Excise and Taxation Officer ('ETO") Government of Sindh on movement of imported goods entering the Sindh
Province from outside Pakistan. The Company and others have filed a suit before the Sindh High Court (SHC') challenging the levy. The Supreme Court of
Pakistan through order has declared all levies and collections before December 26, 2008 to be invalid. Dusing the pendency of dedsion on the levies and
collections on or after December 26, 2008, SHC has directed the petitioners to pay 50% of liability for levies on or after December 26, 2008 to ETO and to
arrange bank guarantees for the remaining amount in favor of ETO. The liability represents 50% of levies after December 26, 2008 against which guarantees
have been arranged in favor of ETO.

Movement in liability recognized in the statement of financial position

Note 2025 2024
Rupees Rupees
Balance at beginning of the year 22,361,383 22,361,383
Accrued for the year - -
Paid during the year - -
22,361,383 22,361,383

The Company has filed petition W.P.No. 42176 of 2020. Through this petition court has instructed GIDC for reduced payments. Presently the recovery of
arrears of GIDC has been stayed vide W.P.No 43274/2021 by the Lahore High Court, Lahote. It is anticipated that this case would be decided in favor of The
Company, However, the time frame for dedsion of the Cotirt cannot be prejudged for the said case.

Advances of Rs. 26.14 million against assets held for sale in the prior year were adjusted during the current year
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Note 2025 2024
14 SHORT TERM BORROWINGS Rupees Rupees
Unsecured -from related parties

Opening Balance 14.1 362,091,317 381,126,317
Received during the year 21,775,000 8,815,000
Repaid during the year (19,004,000) (27,850,000)
364,862,317 362,091,317
Less: Equity Portion (210,000,000) (210,000,000)
154,862,317 152,091,317

141  This represents temporary loan obtained from director of the Company to meet workings capital requirements, The loan is unsecured and interest free.

Note 2025 2024

15 CURRENT MATURITY OF NON-CURRENT LIABILITIES Rupees Rupees
Long term finances 9 49,025,000 49,025,000

Note 2025 2024

16 IJARAH LEASE RENTALS PAYABLE Rupees Rupees
Tjarah rentals payable 28,544,690 28,544,690

16.1 These represent Jjarah obtained under sale and lease back arrangements for acquiring plant and machinery. The lease was priced at three months KIBOR
plus 1.75% per annum, subject to floor and cap of 10% and 24% per annum respectively. Lease rentals were payable quarterly over a tenor of three years
with the first installment due from November 2012. Under the terms of agreement, taxes, repairs, teplacements and insurance costs in respect of assets
subject to jjarah lease are bome by the Company. The lease term has expired and the entire outstanding balance represents overdue installments.

Note 2025 2024
Rupees Rupees
17 PROVISION FOR TAXATION
Taxation 17.1 19,506,774 18,655,862
17.1 Taxation
Balance at the beginning 18,655,862 18,442,831
Provision made during the year 19,506,774 18,655,862
38,162,636 37,098,693
Adjusted/paid during the year (18,655,862) (18,442,831)
19,506,774 18,655,862

18 CONTINGENCIES AND COMMITMENTS

18.1 Contingencies

18.1.1 Shadman Cotton Mills Limited had filed a suit (COS No. 26/2012) against Bank of Punjab (BOP) which included various claims, with a total recovery
amounting to Rs. 744.348 million. However, the suit was withdrawn on January 30, 2023, following an amicable settlement between the company and the
bank. As a result of this settlement, there is no risk of finandal loss to the company related to this case.

18.1.2 The Bank of Punjab (BOP) had filed a suit (COS No. 23/2012) against Shadman Cotton Mills Limited and other parties for the recovery of Rs. 577.391 million.
The suit was decreed by consent on February 10, 2023, following a settlement agreement between the parties. The amount involved in the case has been
settled with the bank, and no further finandial liability is expected for the company.

18.1.3 A dispute arose between Shadman Cotton Mills Limited and Lahore Electric Supply Company (LESCO) regarding payments due to the company. The
matter was referred to arbitration, and an award was announced on January 12, 2016, entitling the company to Rs. 16.114 millions. Shadman Cotton Mills
Limited has filed a petition to have the award made a rule of court, and the case is currently pending before the Civil Court, Lahore. There is no finandial
loss to the company, as it holds a valid claim against LESCO.

18.1.4 Meezan Bank filed a suit against Shadman Cotton Mills Limited and others for the recovery of Rs. 51.419 million. The suit was decreed by the Banking Court
No. VI, Lahore, for Rs. 28.544 million. An appeal against this decree has been filed in the Lahore High Court (RFA No. 7837/2019), and the execution of the
decree is also pending before the Banking Court. The amount involved in this case is the decretal sum of Rs. 28.544 million.
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191 Operating fixed assets
| 2025
COST/REVALUED AMOUNT DEFRECIATION Nt book
As at Revaluation Asat As at For As at value as at
July 01, 2024 Additions Addition/Reversall  Adjustments Disposals JUN 30,2025 Rate July 01,2024 the period Adjustments Disposals JUN 30,2025 JUN 30,2025
Rupees Rugpees Rupecs Rupees Rupees Rupees % Rapees Rupees Ripees Rupees Rupees Rupees
Assets oumed by the Conpany
Frechold land 456,797 26 - - - 456,797,263 . - - . - - 45679728
Buildings 365,400,000 - - . - 365,400,000 25% 9135000 8,906,625 . - 18,041,625 M7I583T5
Plant and machinery 189 834 503 44,868,614 . 29,475,249) (17,226 168) 188,000,000 2.5% 1691336 5,070,203 19,590,013 (171,526) - 188,000,000
Office equipment 6,236 286 13,000 - . - 6,279,286 0% 5180360 109,893 - - 5290,353 989,033
Fumiture and fodures 5,351,686 . - - - 3,551,686 0% 3842918 170,877 - - 4013,795 1,537,891
Vehicles 53952954 9,736,385 - - 19,240 9%0) 54,468 49 20% 24065537 3,986,073 - - 30,051,610 2441679
1,077,772 992 34,667,999 - (29,475,249 26,469,138) 1076,496,584 46915151 20,243,671 19,590,013) (171,526 37,397,283 1,019,099,301
et
- —
£ [ 2024
- —
L COST/REVALUED AMOUNT DEPRECIATION Net book
s As at Revaluation Asat Asat For Asat value as at
— July 0f, 2023 Additions Addition/{R ) Ady; Digposals June 30, 2024 Rate July 01, 2023 the period Adjustments Disposals TJune 30 2024 June 30, 2024
- — Rugees Rupees Ragress Rupees Rupees Rugrees % Rigees Rupees Rupees Rugess Rupess Ragress
- Assets cumed by the Congarny
o Frechold land 501,200,000 - (44.402,737) - 456,797,263 - - - - - 56797263
- ] Buildings 365,400.000 365,400,000 25% 9,135,000 913,000 356265000
“0u Plant and machinery 255,000,000 5,331,805 (20,500,000) (30,000,000 159,854.803 25% 536455 (256,230) (d16,0067) 4,691,336 185,143 467
Office equipment 6,236286 5,236,286 0% 506303 117,325 5,150,360 1055926
m Fuituze and fiximes 5,551,686 - . - 5,551,686 10% 365305 159,863 . - 3542918 1,708,768
m Vehucles 63171954 1,600,000 - (10,519,000 53,952.954 2% 21929883 7,856,648 - (5.750,9%94) 24,065,337 29,887,417
d 1,196,559 926 6,934,803 (64.902.737) (60,819 000 1077,772.992 30645973 22,693,089 (256,250) (6,167,661) 46915,151 1,030857,841




d
L)
]

Shadman Cotton Mills L

1911 Disposal of fixed assets

Disposal of operating fixed assets

Washing Machines (Dewelli) Machinery
Bale Press Machine Machinery
Haval Vehicle
2025
2024

Disposal from Assets held for sale

Generator (Caterpillar) Machinery
Land Land

2025

2024

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

Accumulated Netbook Disposal Gain/(loss) Mode of
Cost . . . Particulars of buyer
depreciation value proceeds on disposal disposal %
16,428,168 136,901.00 16,291,267 17,500,000 1208733  Negotiaion ~Mehmood Textile Mills Ltd, Multan
800,000 34,625 765375 950,000 184625  Negotiaion  Sultania Traders , Faisalabad
9,240,990 - 9,240,990 9422970 181980  Negotiation  Amir Aziz, Sialkot
26,469,158 171,526 26,297,632 1,575,338
60,819,000 6,167,661 54,651,339 70,010,000 15,358,661
20,500,000 256,250 20243750 21136455 892705  Negotiaion =~ KymMatbaa Kagitcilik Ve Reklam, Intanbul, Turkey
44,402,737 - 44402737 45,000,000 597263  Negotiation ~M.Irfan, Muhallah Eid Gah, Chungi ¢ 3, Warburton,
64,902,737 256,250 64,646,487 66,136,455 1,489,968 Tehsil and Distruct Nankana Sahib
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Note 2025 2024
Rupees Rupees
19.1.2  The depreciation charge for the year has been allocated as follows:
Cost of sales 35 13,976,828 14,499,253
Administrative and general expenses 37 6,266,843 8,193,836
20,243,671 22,693,089

19.1.3 Most recent valuation of land and building of the Company was carried out by an independent valuer Messrs Sakina Enterprises as on June

30, 2023 . For basis of valuation and other fair value measrements disclosures refer to Note 51.

Had there been no revaluation, the cost, accumulated depreciation and net book values of revalued items would have been as follows:

2025
Accumulated
Cost o Net book value
deprediation
Rupees Rupees Rupees
Freehold land 43,140,849 - 43,140,849
Building on freehold land 14,121,350 2,444,376 11,676,974
Plant and machinery 329,175,798 26,611,405 302,564,393
2024
Cost Sccmulati Net book value
depreciation
Rupees Rupees Rupees
Freehold land 47.334333 - 47,334,333
Building on freehold land 14,121,350 2,144,967 11,976,383
Plant and machinery 322,035.352 18.852.443 303,182,909

19.14 This freehold land and building of 285 Kanals 7 Marlas is located at 21 KM, Sheikhupura Road, Ferozwattwan, Off 3.5 KM Warburton
Road, Hadbast Mauza, Kot Shah Muhammad, Tehsil Nankana, District, Sheikhupura.

19.1.5 Forced sales value as per the revaluation reports for land and building and plant and machinery is as follows.

Asset class I Forced sale value I
Revaluation as Revaluation as
of 2025 of 2023
Freehold land - 426,020,000
Building on freehold land - 310,590,000
Plant and machinery 159,800,000 216,750,000
159,800,000 953,360,000

19.1.6 During the year ended 30 June 2025, the Company reassessed the recoverable amounts of its plant and machinery relating to spinning
machines and spindles, consequent to the permanent stoppage of yarn production.
The recoverable amounts were determined using the fair value less costs of disposal method, based on valuations performed by
independent professional valuers. As the recoverable amounts were lower than the respective carrying amounts, an impairment loss of Rs.
19.885 million was recognised in the statement of profit or loss.

19.2  Capital work in progress has been capitalized during the year .
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20.1

20.2

211
212

21.3

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

INTANGIBLES

Carrying value as at July 01
Addition
Amortization charged during the period

Net book value as at June 30

Gross carrying value as at June 30

Cost
Accumulated Amortization

Amortization is charged straight line method at the rate % per annum

Note 2025

2024

Rupees
2,943,500
(245,292)

o
S
[}

Rupees

2,698,208

2,943,500
245,292

2,698,208

20%

0%

During the year, the Company capitalized an ERP software amounting to PKR 2.9 million from capital work-in-progress. The ERP software

has been classified under intangible assets with useful life of 5 years and is subject to annual impairment testing in accordance with the

Company's accounting policy.

INVESTMENT PROPERTY

Carrying value as at July 01
Depreciation charged during the period

Net book value as at June 30

Gross carrying value as at June 30

Cost
Accumulated depreciation

Depreciation is charged by reducing balance method at the rate % per annum
Depreciation charged for the period has been allocated as follows:

Other Expenses

Note 2025 2024
Rupees Rupees
108,581,278 111,365,413
(2,714,532) (2,784,135)
105,866,746 108,581,278
122,267,095 122,267,095
16,400,349 13,685,817
105,866,746 108,581,278
2.50% 2.50%
40 2,714,532 2,784,135

The market value of investment property was assessed by independent valuers at June 30, 2025 is Rs. 147 million (2024:Rs. 145 million).
Valuation of property has been determined by obtaining key market dealers and estate agents to ascertain the asking and selling price of

properties of the same nature in the neighborhood and adjoining areas.

LONG TERM DEPOSITS- unsecured, considered good

Security deposits
- LESCO
- SNGPL
- Others

LONG TERM LOAN

Loan to employees - unsecured, considered good
Current maturity

Note 2025 2024
Rupees Rupees
13,207,123 11,343,203
14,668,324 14,668,324
2,187,347 2,187,347
30,062,794 28,198,874
2025 2024
Rupees Rupees
1,800,000 5,400,000
(1,800,000) (3,600,000
- 1,800,000
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25.3

26.1
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Note 2025 2024
STORES, SPARES AND LOOSE TOOLS Rupees Rupees
Store, Spares and Loose Tools 24,382,303 113,257,542
24,382,303 113,257,542
Less: Impairment allowance for obsolete stores, spares and loose tools (12,927,042) (37,404,941)
11,455,261 75,852,601
Provision for slow moving items
Balance at beginning of the year 37,404,941 -
Provision made during the year 12,927,042 37,404,941
Written off during the year (37,404,941) -
Balance at end of the year 12,927,042 37,404,941

There are no stores, spares and loose tools held exclusively for capitalization (2024: Rs 44.77 million)

No item of stores , spares and loose tools is pledged as security as at reporting date.

During the year, Company capitalized solar panels from stores inventory amounting to PKR 18.336 million which have been classified

under Plant and machinery

STOCK IN TRADE

Raw material 2,603,347 10,363,651

Work in process - 22,631,110

Finished goods 251 30,376,098 60,330,563

Waste 709,250 499,500

Stock in Transit 10,419,143 -
44,107,838 93,824,824

Finished goods stock cost Rs. Nil (2024: Rs. Nil) have been valued at Rs. Nil (2024: Rs. Nil ) being the net realizable value of finished goods.

The amount charge to profit or loss in respect of finished goods is at cost.
Waste stock is measured at net realizable value.

No item of stock in trade is pledged as security as at reporting date.

Note 2025 2024
TRADE DEBTS Rupees Rupees
Local - unsecured
considered good 17,467,995 18,321,279
considered doubtful 163,670 1,568,727
17,631,665 19,890,006
Foreign - secured
considered good 22,653,749 77,545,326
considered doubtful 11,074,453 10,408,994
33,728,202 87,954,320
51,359,867 107,844,326
Allowance for ECL on trade debts 26.1 (11,074,453) (12,278,436)
40,285,414 95,565,890
Allowance for ECL on trade debts
As at beginning of the year 12,278,436 10,709,709
Realised during the year - -
Written off during the year (1,568,727) -
Recognized during the year 364,744 1,568,727
As at end of the year 11,074,453 12,278,436
Note 2025 2024
Rupees Rupees
LOANS AND ADVANCES
Advances to suppliers - unsecured
considered good 862,762 4,866,377
considered doubtful 930,506 -
1,793,268 4,866,377
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Advances to employees - unsecured, considered good 271 99,113 124,927
Loan to employees - unsecured, considered good 272 1,534,204 3,600,000
Other Advances 3,164,499 -
Letters of credit 264,343 33,535
5,062,159 3,758,462
6,855,427 8,624,839
Allowance for ECL on loans and advances 273 (930,506) <
5924921 8,624,839

These represent advances to employees for purchases and expenses on behalf of the Company and those against future salaries and post

employment benefits in accordance with the Company policy. These advances do not carry any interest or markup.

Loan to employees - unsecured, considered good

Current maturity of loan to employee 23 1,800,000 3,600,000
Deductions against expenses (265,796) -

1534204 3,600,000

As at June 30, 2025, loan to an executive employee amounting to Rs. 1.5 million (2024: Rs. 5.4 million) was outstanding. The loan is interest-

free and provided in accordance with the Company’s policy

Allowance for ECL on Loan and Advances

As at beginning of the year - -
Realised during the year -
Wiitten off during the year 930,506
Recognized during the year -
Asatend of the year 930,506

Note 2025 2024

TRADE DEPOSITS AND SHORT TERM PREPAYMENTS

Secrity deposits 281 3,560,000 3,560,000
Prepayments 585,939 499,009
4,145,939 4,059,009

The security deposits include guarantee in favour of ETO which carties return at the rate of 9.60% per annum (June 30, 2024: 16.28%)

OTHER RECEIVABLES

considered good 2,788,061 4202147

considered doubtful 1,507,300 1,507,300
4,295,361 5,729,447

Less: Provision for doubtful receivables 29.1 (1,507,300) (1,507,300)
2,788,061 4222147

Movement in provision for doubtful other receivables

As at beginning of the year 1,507,300 1,507,300

Recognized during the year -

Write off during the year - g
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As at end of the year 1,507,300 1,507,300

30 TAXREFUNDS DUE FROM GOVERNMENT

Advance income tax 30.1 36,984,971 28,873,965
Sales tax refundable 2,502,094 28,135,038
39,487,065 57,009,003

30.1  Advance income tax

Opening balance 28,873,965 25,115,915
Advance tax deducted during the year 16,453,542 17,180,467
Advance tax adjusted during the year (8,342,536) (13,422,417)
Closing balance 36,984,971 28,873,965

31 SHORT TERM INVESTMENTS

Note 2025 2024

Rupees Rupees
Investments in listed securities 311 - 362.046
Term deposit certificates 31.2 109,500,000 37,500,000
109,500,000 37,862,046

31.1  During the year, the Company disposed of its investment in listed equity securities, and the resulting gain/(loss) has been recognized in

profit or loss

31.2  These represent term deposits with the commercial banks having maturity period of one month and carry interest rate ranging from 0.429%

t0 21.559% (2024: 2.69% to 22.92% ) per annum.

32 CASH AND BANK BALANCES

Cash in hand 27,092 15,783
Cash at banks

Current accounts-local 17,149,287 12,393,739

Current accounts-foreign 7,926,876 8,814,034

Deposit/saving accounts-Local 2,269,088 7,230,356

27,345,251 28,438,129

Total 27,372,343 28,453,912

321  Effective markup rate in respect of deposit/saving accounts, for the year, ranges from 3.35% to 20.34% (2024: 20.41% to 21.68%).
33 NON - CURRENT ASSETS HELD FOR SALE

Land 33.1 - 44,402,737
Plant and Machinery 33.2 - 20,243,750
- 64,646,487

331  This represents a land measuring 43 Kanals and 8 Marlas, located at 3.5 K.M, Feroze Watwan, Warburton Road, Kot Shah Mohammad,
Tehsil Nankana Sahib, which had been classified as non-current asset held for sale in the previous year. The land was disposed of during
the current year.

33.2  This represents a generator which had been classified as non-current asset held for sale in the previous year and was disposed of during the
current year.

64



Shadman Cotton Mills Limited

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2025

34 SALES- NET

2025
Local Export Total
Rupees Rupees Rupees
Apparel Sales 25,762,647 193 454,565 219,217,212
Washing stone 36,325,585 - 36,325,585
Staple Fiber 311,392,316 - 311,392,316
373,480,548 193 454,565 566,935,113
Sales tax (56,971,609) - (56,971,609)
316,508,939 193 454,565 509,963,504
2024
Local Export Total
Rupees Rupees Rupees
Apparel Sales 186,735 542,905,151 543,091,886
Washing Stone 2,281,412 - 2,281,412
Staple Fiber 219,845,820 - 219,845,820
222 313,967 542,905,151 765,219,118
Sales tax (33,912,300) - (33,912,300
188,401,667 542.905,151 731,306,818
Note 2025 2024
Rupees Rupees
35 COST OF SALES
Raw material consumed 35.1 45,143,228 285,381,363
Stores, spares and loose tools consumed 62,031,880 67,074,212
Salaries, wages and benefits 35.2 105,432,672 134,517,631
Power and fuel 24029,769 47,904,970
Insurance 328,128 420,307
Repair and maintenance 2,370,568 5,879,569
Travelling and conveyance 2,765,880 3,382,741
Depreciation 19.12 13,976,828 14,499,253
Others 10,004,539 8,997,861
Manufacturing cost 266,083,492 568,057,907
Work in process
As at beginning of the year 22,631,110 51,771,748
Asat end of the year - (22,631,110)
22,631,110 29,140,638
Cost of goods manufactured 288,714,602 597,198,545
Finished goods
As at beginning of the year 60,830,063 4,694,500
Purchased during the year 211,172,460 185,312,033
As at end of the year (31,085,348) (60,830,063)
240917,175 129,176,470
529,631,777 726,375,015
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351 Raw material consumed

As at beginning of the year Note 10,363,651 24,930,957
Purchased during the year 37,382,924 270,814,057
As at end of the year (2,603,347) (10,363,651)

45,143,228 285,381,363

35.2  These include charge in respect of employees retirement benefits amounting to Rs.2.013 million (2024: Rs.1.748 million).

Note 2025 2024
Rupees Rupees
36 SELLING AND DISTRIBUTION EXPENSES
Local
Commission 1,289,013 887,510
Forwarding charges - -
1,289,013 887,510
Export
Ocean freight 343,771 18,750
Forwarding charges 8,742,768 14,358,494
Export development surcharge ; 880,130 1,476,169
Export trailer charges 1,236,770 1,654,268
Others 5,745 19,240
11,209,184 17,526,921
12,498,197 18,414,431
Note 2025 2024
Rupees Rupees
37 ADMINISTRATIVE AND GENERAL EXPENSES
Salaries and benefits 37.1 13,684,164 13,687,314
Travelling and conveyance 3,495,753 8,283,243
Legal and professional 2,949,530 3,919,786
Fee and subscription 1,735,798 4,027,850
Rent, rates and taxes 1,494,992 983,022
Electricity, gas and water 977,59 547,063
Insurance 47112 1,284,322
Repair and maintenance 351,690 27,189
Communication 391,557 728,785
Printing and stationery 57,246 41,545
Vehicle running and maintenance 135,138 -
Advertisement 191,348 714,567
Entertainment 907,636 158,709
Auditor's remuneration 37.2 690,000 475,125
Depreciation 19.12 6,266,843 8,193,836
Amortization 245,292 -
Miscellaneous expenses 1446214 675,958
35,467,909 43,748,314

371  These include charge in respect of employees retirement benefits amounting 1.069 million (2024: Rs.1.78Million).
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Note 2025 2024
37.2  Auditor's remuneration Rupees Rupees
Annual statutory audit 630,000 422,625
Half yearly review 60,000 52,500
690,000 475,125
Note 2025 2024
38 OTHER INCOME Rupees Rupees
Gain on financial instruments
Return on Term Deposit Receipts 10,009,308 12,599,535
Return on bank deposits 1,518,386 1,927,765
Return on Sui Gas security deposits 517,935 991,327
Unrealised gain on short term investments - 93,437
Foreign Exchange gain/loss 317,801 -
Liabilities written back 1,678,162 -
Realized gain on listed securities 39,307 -
Dividend income 69,157 67,507
14,150,056 15,679,571
Other income
Gain on disposal of operating fixed assets 19.11 1,575,338 15,358,661
Gain on disposal of non-current assets held for sale 1,489,968 -
Rebate Income 2,058,920 -
Agriculture income 716,440 4,379,988
Sale of Obsolete store items 422 137 -
Rental income 61,139,834 27,998,971
67,402,637 47,737,620
81,552,693 63,417,191
Note 2025 2024
Rupees Rupees
39 FINANCE COST
Interest on workers' profit participation fund 133 - 444,840
Interest on Workers' Welfare Fund 485,985 268,968
Bank charges 4,513,539 12,081,829
4,999,524 12,795,637
Note 2025 2024
40 OTHER EXPENSES Rupees Rupees
Workers' profit participation fund 133 - -
Workers' Welfare fund 134 878,838 1,177,814
Allowance for ECL on doubtful debts 364,745 1,568,727
ECL for ECL on Advances to suppliers 930,506 -
Foreign exchange loss 145,546 679,928
Depreciation on Investment Property 212 2,714,532 2,784,135
Provision for Obsolete store 12,927,042 -
Impairment Loss on fixed assets 19,885,237 -
37,846,446 6,210,604
Note 2025 2024
41 Levies Rupees Rupees
Minimum Tax 6,374,544 2,355,021
Final Tax 11,622 5,728,712
—0386166 8083733
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TAXATION
Current taxation

current year

prior year

Deferred taxation

Numerical reconciliation between the average tax rate and the applicable tax rate

Applicable tax rate
Tax effect of amounts that are:

Tax at applicable rate of 29%
Prior Year Tax reversal
Permanent Differences
Minimum tax

Impact of Deferred Tax

13,120,608 10,572,129
(10,313,326) (5,020,414)
2,807,282 5,551,715
(21,548,723) 82,242,499
(18,741,441) 87,794,214
% %
0.29 0.29
(0.45) 0.82)
0.36 0.39
0.00 (0.74)
0.22) (0.18)
0.74 (6.42)
0.43 (7.77)
(0.14) (7.48)

Provision for current tax for the year has been made in accordance with section 18 and section 154 of the Income Tax Ordinance 2001.

Income tax assessment of company has been finalized up to tax year 2024.

Assessments for the tax years up to 2024 are deemed assessments in terms of Section 120 (1) of the Ordinance, as per returns filled by the

Company.
The Government of Pakistan vide Finance Act 2018 notified 29% for tax year 2025.

Unit

EARNINGS / (LOSS) PER SHARE - BASIC AND DILUTED
Profit / (Loss) attributable to ordinary shareholders Rupees

Weighted average number of ordinary shares outstanding during the year No. of shares

Earning / (Loss) per share - Basic Rupees
There is no anti-dilutive effect on the basic profit/ loss per share of the Company.
SHARIAH COMPLIANT DISCLOSURE

Statement of Financial Position

Cash at Banks

Current accounts-local Islamic

Current accounts-foreign Islamic

Other receivables

Return on Term Deposit Receipts - Islamic

Statement of Profit or Loss

Return on Term Deposit Receipts - Islamic

2025 2024
(16,572,381) (108,697,939)
17,636,719 17,636,719
(094) (6.16)
16,386,242 10,880,900
7,926,768 8,812,455
333,165 377,145
10,009,308 12,599,535
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Relationship With Shariah compliant Financial Institutions
The company maintains its bank deposits and has Investments in Shariah-Compliant TDRs of Bank Islami

45 CASH GENERATED FROM OPERATIONS

Loss before levies and taxation (28,927,656) (12,819,992)
Adjustments for non-cash and other items
Gain on disposal of operating fixed assets (1,489,968) (15,358,661)
Gain on disposal of fixed assets held for sale (1,575,338)
Provision for employees retirement benefits 3,082,595 3,505,764
Changes in fair value investments at fair value through profit or loss - (93,437)
Finance cost 4,999,524 1,768,873
Rental Income (61,139,834) (27,998,971)
Impairment loss on fixed assets 19,885,237 -
Depreciation 22,958,203 25,477,224
(13,279,581) (12,699,208)
Operating loss before changes in working capital (42,207,237) (25,519,200)
Changes in working capital
Stores, spares and loose tools 64,397,340 (51,303,480)
Stock in trade 49,716,986 (12,427,619)
Trade debts 55,280,476 30,487,568
Loan to employee 1,800,000 -
Advances, prepayments and other receivables 29,680,018 (4,603,533)
Trade and other payables (142,569,931) 73,894,522
58,304,889 36,047,458
Cash generated from operations 16,097,652 10,528,258

46 CASH AND CASH EQUIVALENTS
Cash and bank balances 32 27,372,343 28,453,912

27,372,343 28,453 912

47 TRANSACTIONS AND BALANCES WITH RELATED PARTIES

Related parties from the Company's perspective comprise associated companies and undertakings and key management personnel. Key
management personnel are those persons having authority and responsibility for planning, directing and controlling the activities of the
Company, directly or indirectly, and includes the Chief Executive and Directors of the Company. Details of transactions and balances with

related parties is as follows:

2025 2024
Rupees Rupees
47.1  Transactions with related parties
Nature of relationship Nature of transactions
Directors Short term borrowings obtained
(M. Shahid Mazhar, 64.50% Shareholding. Director) 18,175,000 6,890,000
(Mrs. Ghazala Shahid, 2.28% Shareholding. Director) 2,000,000 -
(Mr. Ahmed Bin Shahid, 12.02% Shareholding. Director) 1,000,000 1,425,000
(Mr. M Afnan Shahid, 12.02% Shareholding, Director) 600,000 500,000
Short term borrowings repaid
(Mr. Shahid Mazhar, 64.50% Shareholding. Director) 9,565,000 3,000,000
(Mrs. Ghazala Shahid, 2.28% Shareholding. Director) - -
(Mr. Ahmed Bin Shahid. 12.02% Shareholding. Director) 4,000,000 23,350,000
(Mr. M Afnan Shahid, 12.02% Shareholding, Director) 5,439,000 1,500,000
Associate Purchase of vehicle
(Delta Oil Mills (Pot) Limited. Common Directorship) 500,000 =

Balances with related parties

Nature of relationship Nature of balances
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Directors

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2025

(Mr. Shahid Mazhar. 64.50% Shareholding, Director)

(Mrs. Ghazala Shahid, 2.28% Shareholding, Director)

(Mr. Almed Bin Shahid, 12.02% Shareholding, Director)

(Mr.M Afnan Shahid, 12.02% Shareholding, Director)
Total

Short term borrowings

(Mr. Shahid Mazhar. 64.50% Shareholding. Director)

(Mrs. Ghazala Shahid, 2.28% Shareholding, Director)

(Mr. Aluned Bin Shahid, 12.02% Shareholding, Director)

(Mr.M Afnan Shahid, 12.02% Shareholding, Director)
Total

130,000,000 130,000,000
10,000,000 10,000,000
50,000,000 50,000,000
20,000,000 20,000,000

210,000,000 210,000,000
45,001,317 36,391,317
24,525,000 22,525,000
41,150,000 44,150,000
44,186,000 49,025,000

154,862,317 152,091,317
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48 FINANCIAL INSTRUMENTS

The carrying amounts of the Company's financial instruments by class and category are as follows:

Note 2025 2024
Rupees Rupees
Financial assets
Cash in hand 32 27,092 15,783
Financial assets at mnortized cost
Long term deposits 2 30,062,794 28,198,874
Trade debts 26 40,285414 95,565,890
Security deposits 28 3,560,000 3,560,000
Loans and Advances 27 1,633,317 5,524,927
Other receivables 29 4,295,361 2,490,845
Short term investments 31 109,500,000 37,500,000
Cash at bank 32 27,345,251 28,438,129
216,682,137 201,278,665
Financial assets at fair value through profit or loss
Short term investments 31 - 362,046
216,709,229 201,656,494
Financial liabilities
Financial liabilities at amortized cost
Long term finances 9 264,725,384 343,183,000
Employees benefit obligation 11 9,451,429 7,646,946
Long term payables 10 - 1,600,000
Short term borrowings 14 364,862,317 362,091,317
Trade creditors 13 23,797,884 114,268,479
Tjarah rentals payables 16 28,544,690 28,544,690
Security deposits 13 8,875,000 3,750,000
Accrued liabilities 13 14,627,737 24,292,643
714,884 441 885,377,075

49 FINANCIAL RISK EXPOSURE AND MANAGEMENT

The Company’s activities expose it to a variety of financial risks: credit risk, liquidity risk and market risk. These risks affect revenues, expenses and
assets and liabilities of the Company.

The Board of Directors has the overall responsibility for establishment and oversight of risk management framework. The Board of Directors has
developed a risk policy that sets out fundamentals of risk management framework. The risk policy focuses on unpredictability of financial markets, the
Company’s exposure to risk of adverse effects thereof and objectives, policies and processes for measuring and managing such risks. The management
team of the Company is responsible for administering and monitoring the financial and operational financial risk management throughout the

Company in accordance with the risk management framework.

The Company’s exposure to financial risks, the way these risks affect the financial position and performance, and forecast transactions of the Company
and the manner in which such risks are managed is as follows:

491  Creditrisk

Credit risk is the risk of financial loss to the Company, if the counterparty to a finandial instrument fails to meet its obligations.
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4911 Maximum exposure to credit risk

The maximum exposure to credit risk as at the reporting date is as follows:

Note 2025 2024

Rupees Rupees

Long term deposits 22 30,062,794 28,198,874
Trade debts 26 40,285,414 95,565,890
Security deposits 28 3,560,000 3,560,000
Loans and Advances 27 1,633,317 5,524,927
Other receivables 29 4,295,361 2,490,845
79,836,886 135,340,536

49.1.2 Concentration of credit risk

The Company's maximum exposure to credit risk, as at the reporting date, by type of geographical regions is as follows:

Note 2025 2024
Rupees Rupees
Pakistan 26 17,631,665 18,321,279
Europe 26 33,728,202 87,954,320

51,359,867 106,275,599

4913 Credit quality and impairment

Credit quality of financial assets is assessed by reference to extemal credit ratings, where available, or to historical information about counterparty
default rates. All counterparties, with the exception of customers, have external credit ratings determined by various credit rating agencies. Credit
quality of customers is assessed by reference to historical defaults rates and present ages.

(a) Counterparties with extemal credit ratings

These include banking companies and financial institutions, which are counterparties to 'insurance claims receivable’, 'security deposits’
and 'cash at bank'. These counterparties have reasonably high credit ratings as determined by various credit rating agencies. Due to long
standing business relationships with these counterparties and considering their strong finandial standing, management does not expect non-
performance by these counterparties on their obligations to the Company.

) Counterparties without extemal credit ratings

These include customers which are counter parties to 'trade debts' and utility companies and regulatory authorities which are counter
parties to 'long term deposits'. Credit risk in respect of 'long term deposits' is considered to be insignificant as non-performance by these
parties is not expected. The Company is exposed to credit risk in respect of trade debts. The analysis of ages of trade debts as at the
reporting date is as follows:

Note 2025 2024
Gross canrying Accumulated Gross Accumulated
amount Impairment carrying amount Impairment
Rupees Rupees Rupees Rupees
Neither past due nor impaired - - = -
Past due by 0 to 30 days 1,083,587 - 78,952,361 -
Past due by 31 to 90 days 10,577,221 - 1,868 -
Past due by 90 days to one year 12,890,422 - 112,378 -
Over one year 26,808,637 (11,074,453) 28,777,719 (12,278,436)
51,359,867 (11,074,453) 107,844,326 (12,278,436)
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4914 Collateral held

The Company does not hold any collateral to secure its financial assets.

4915

Credit risk management

As mentioned in note 49.1.3 to the financial statements, the Company's financial assets do not carry significant credit risk, with the exception of trade

debts, which are exposed to losses arising from any non-performance by customers. In respect of trade debts, the Company manages credit risk by

limiting significant exposure to any single customer. Formal policies and procedures of credit management and administration of receivables are

established and executed. In monitoring customer credit risk, the ageing profile of total receivables and individually significant balances, along with

collection activities are reviewed on a regular basis. High risk customers are identified and restrictions are placed on future trading, including

suspending future shipments and administering dispatches on a prepayment basis or confirmed letters of credit.

492 Liquidity risk
Liquidity risk is the risk that the Company will not be able to meet its finandial obligations as they fall due.
4921 Exposure to liquidity risk

The following 1s the analysis of contractual maturities of financial liabilities, including estimated interest payments.

2025
Carrying Contractual One year One to More than
amount cash flows or less five years five years
Rupees Rupees Rupees Rupees Rupees
Long term finances 264,725,384 264,725,384 264,725,384
Short term borrowings 364,862,317 364,862,317 364,862,317 - -
Accrued interest/markup
Trade creditors 23,797,884 23,797,884 23,797,884
Tjarah rentals payable 28,544,690 28,544,690 28,544,690 - -
Accrued liabilities 14,627,737 14,627,737 14,627,737
Security Deposits 8,875,000 8,875,000 8,875,000
705,433,012 705,433,012 705,433,012 -
2024
Carrying Contractual One year Oneto More than
amount cash flows or less five years five years
Rupees Rupees Rupees Rupees Rupees
Long term finances 303,945,384 303,945,384 303,945,384
Short term borrowings 362,091,317 362,091,317 362,091,317
Accrued interest/markup - - -
Trade creditors 114,268,479 114,268,479 114,268 479
Tjarah rentals payable 28,544,690 28,544,690 28,544,690
Accrued liabilities 24,292,643 24,292,643 24,292,643
Security Deposits 3,750,000 3,750,000 3,750,000
836,892,513 836,892,513 836,892,513
4922 Overdue financial liabilities
As at the reporting date, the following debt finances and accrued interest/markup thereon are overdue.
Note 2025 2024
Rupees Rupees
Tjarah rentals payable 16 28,544,690 28,544,690
28,544,690 28,544,690
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4923

193
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Liquidity risk management

The Company's approach to managing liquidity risk is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities
when due, under both normal and stressed conditions, without incurring unacceptable losses or risking damage to the Company's reputation. The
Company monitors cash flow requirements and produces cash flow projections for the short and long term. Typically, the Company ensures that it has
sufficient cash on demand to meet expected operational cash flows, including servicing of financial obligations. This includes maintenance of statement
of financial position liquidity ratios, debtors and creditors concentration both in terms of overall funding mix and avoidance of undue reliance onlarge
individual customer. The Company also has continued financial support from its directors in the form of interest free loans for any short term or long
term liquidity requirements.

Market risk

Currency risk

Currency nisk is the nisk that fair values or future cash flows of a finandial instrument will fluctuate because of changes in foreign exchange rates.
Currency risk arises from transactions and resulting balances that are denominated in a currency other than functional currency.

(@) Exposure to arency risk

The Company's exposure to currency risk as at the reporting date is as follows:

Note 2025 2024
Rupees Rupees
Financial assets
Trade debts 33,728,202 87,954,320
Bank Accounts-FCY 7,926,876 8,814,034
Financial liabilities - -
Net exposure 41,655,078 96,768,354
(b) Exchange rates applied as at the reporting date
The following spot exchange rates were applied as at the reporting date.
2025 2024
Assets Liabilities Assets Liabilities
Rupees Rupees Rupees Rupees
UsD 283.52 28352 27804 278.04

(c) Sensitivity analysis

A ten percent appreciation in Pak Rupee against foreign currencies would have decreased profit for the year by Rs.0.42 million (2024: Rs.
9.68 million). A ten percent depreciation in Pak Rupee would have had an equal but opposite effect on profit for the year. The analysis
assumes that all other variables, in particular interest rates, remain constant and ignores the impact, if any, on provision for taxation for the
year.

(d) Currency visk management

The Company manages its exposure to currency risk through continuous monitoring of expected /forecast committed and non-committed
foreign currency payments and receipts. Reports on forecast foreign currency transactions, receipts and payments are prepared on monthly
basis, exposure to currency risk is measured and appropriate steps are taken to ensure that such exposure is minimized while optimizing
retum. This includes matching of foreign currency liabilities/payments to assets/receipts and using source inputs in foreign currency.

493.2 Interest rate risk

Interest rate risk is the risk that fair values or future cash flows of a financial instrument will fluctuate because of changes in interest rates.

(a) Interest/markup bearing financial instrionents

The effective interest/markup rates for interest/markup bearing financial instruments are mentioned in relevant notes to the financial
statements, The Company's interest/markup bearing financial instruments as at the reporting date are as follows:
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Note 2025 2024
Rupees Rupees

Fixed rate instruments
Financial assets - -
Financial liabilities 293,270,074 -
Variable rate insbuments
Financial assets 111,769,088 82,954,448
Finandial liabilities - -

®) Fair value sensitivity analysis for fived rate instruments

The Company does not account for fixed rate financial assets and liabilities at fair value through profit or loss.

© Cash flow sensitivity analysis for variable rate imstrnuments and cash flow hedges

An increase of 100 basis points in interest rates as at the reporting date would have decreased profit for the year by Rs. Nil million (2024:
Rs. Nil ). A decrease of 100 basis points wound have had an equal but opposite effect on profit for the year. The analysis assumes that all
other variables, in particular foreign exchange rates, rfemain constant and ignores the impact, if any, on provision for taxation for the year.

(d) Interest rate risk management

The Company manages interest rate risk by analyzing its interest rate expostre on a dynamic basis. Cash flow interest rate risk is managed
by simulating various scenarios taking into consideration refinancing, renewal of existing positions and alternative financing. Based on
these scenarios, the Company calculates impact on profit after taxation and equity of defined interest rate shift, mostly 100 basis points.

Other Price risk

Price risk represents the risk that the fair value or future cash flows of financial instrument will fluctuate because of changes in market prices, other than
those arising from interest rate risk or currency risk, whether those changes are caused by factors specific to the individual financial instrument or its
issuer, or factors affecting all similar financial instruments. The Company 1s exposed to price risk in respect of its investment in listed equity securities.

A ten percent appreciation in prices of equity securities as at reporting date would have increased profit for the year by Rs.NIL. (2024: Rs. 0.04 millions).
A ten percent diminution in prices of equity securities as at the reporting date would have had equal but opposite effect on profit. The analysis assumes
that all other variables remain constant and ignores the impact, if any, on provision for taxation for the year.

CAPITAL MANAGEMENT

The Company's policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and to sustain future development
of the business. These are subject to operational conditions both internal and external, and generation of cash flows for working capital requirements
and meeting of debt obligations. Any temporary shortfall is met through interest free loans from directors. The Board of Directors monitors the return on
capital and level of dividends to ordinary shareholders and seeks to keep a balance between the higher return that might be possible with higher level of
borrowings and the advantages and security afforded by a sound capital position. The Company monitors capital using the gearing ratio which is debt
divided by total capital employed. Debt comprises long term finances and liabilities against assets subject to finances lease, including current maturity.
Total capital employed includes total equity, as shown in the statement of financial position plus surplus on revaluation of property, plant and
equipment, plus debt. The Company's strategy is to maintain an optimal capital structure in order to minimize cost of capital. Gearing ratio of the
Company as at the reporting date is as follows:

Unit 2025 2024
Total debt Rupees 303,945,384 303,945,384
Total equity Rupees 802,131,530 818,016,551

1,106,076,914 1,121,961,935

Gearing % age 27.48% 27.09%

There were no changes in the Company's approach to capital management during the year. The Company is not subject to externally imposed capital
requirements, except those, related to maintenance of debt covenants, commonly imposed by the providers of debt finances, including the impact, if any,
of recovery suits filed by them against the Company. See note 18.
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51 FAIR VALUE MEASUREMENTS
511  Financial Instruments
51.1.1 Financial instruments measured at fair value

The Company measures some of its assets at fair value at the end of each reporting period. Fair value measurements are classified using a fair value
hierarchy that reflects the significance of the inputs used in making the measurements and has the following levels.

Level 1 Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (that is, as
prices) or indirectly (that is, derived from prices).

Level 3 Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs).

The fair value hierarchy of assets measured at fair value and the information about how the fair values of these financial instruments are determined are

as follows:
a) Recurring fair value measurements

Nature of asset Hierarchy Valuation techniques/Key inputs 2025 2024

Rupees Rupees
Financial assets at fair value
through profit or loss

Short term investments Level 1 Quoted prices in an active market - 362,046

b) Non-recurring fair value measurements

There are no non-recurring fair value measurements as at the reporting date.

51.1.2 Financial instruments not measured at fair value

The management considers the carrying amount of all financial instruments not measured at fair value to approximate their carrying values.

512 Assets and liabilities other than financial instruments.
5121 Recurring fair value measurements

For recurring fair value measurements, the fair value hierarchy and information about how the fair values are determined is as follows:

Level 1 Level 2 Level 3 2025 2024
Rupees Rupees
Freehold land - 456,797,263 - 456,797,263 456,797,263
Factory building - 347,358,375 - 347,358,375 356,265,000
Plant and machinery 5 188,000,000 - 188,000,000 185,143 467
Short term investments - - - - 362,046

The fair valuation of the revalued assets are considered to represent a level 2 valuation of fair value hierarchy based on significant observable inputs.
The fair values are subject to change owing to change in input. However, the management does not expect there to be a material sensitivity to the fair
values arising from the observable inputs. The basis of revaluation for items of these fixed assets were as follows:

Freehold land:

Revalued amount of freehold land has been determined by reference to local market values of land taking into account prevailing fair market prices
under the position and circumstances present on the date of revaluation and current market scenario for properties of similar nature in the immediate
neighborhood and adjoining areas.

Building:

Revalued amount of building has been determined by reference to present depreciated replacement values after taking into consideration covered area
and type of construction, age of civil and ancillary structures, physical condition and level of preventive maintenance carried out by the Company.
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Plant and machinery:

Valuation 15 based on inquiries from the local manufacturers / suppliers of the similar machinery that was compared to the prices of machinery and

equipment installed in other comparable companies and the information provided by the client. The invoice value was enhanced to about 20% to cater
for the duty structure and overheads like insurance, clearing and freight costs and installation etc to come to the landed cost, which was compared with

the prices of equivalent and similar machinery.

Non-recurring fair value measurements

There are no non-recursing fair value measurements as at the reporting date.

RESTRICTION ON TITLE AND ASSETS PLEDGED AS SECURITY Note 2025 2024
Mortgages and charges i i
Charge over current assets 638,670,000 638,670,000
Charge over fixed assets 746,667,000 746,667,000

REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

The aggregate amount charged to profit or loss in respect of chief executive, directors and executives on account of managerial remuneration,

allowances and perquisites, post employment benefits and the number of such directors and executives is as follows:

2025
Chief Executive Directors Executives
Rupees Rupees Rupees
Managerial remuneration . 2,894,400 22,719,700
Allowances and perquisites . 1,425,600 11,190,300
- 4,320,000 33,910,000
Number of persons - 2 16
2024
Chief Executive Directors Executives
Rupees Rupees Rupees
Managerial remuneration - 2,432,100 29,986,667
Allowances and perquisites . 1,197,900 14,993,333
Post employment benefits . - .
- 3,630,000 44,980,000
Number of persons - 2 12

The chief executive and directors are provided with cars maintained by the Company and telephone at their residence. The chief executive and other

directors have waived their meeting fees and remuneration.

SEGMENT INFORMATION

The Company has evaluated its operations under IFRS 8 Operating Segments. Its components do not qualify as separate operating segments as they are
not engaged in independent business activities. In addition, management does not review or monitor their results separately. Accordingly, the Company

has concluded that it operates as a single segment, and these financial statements are presented on that basis
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Geographical information

The geographic information analyses the entity’s revenue and non-current assets by the Company’s country of domicile and other countries. In
presenting the geographic information, segment revenue has been based on the geographic location of customers and segment assets were based on the
geographic location of the assets.

2025

UK 54,164,828
Portugal 47,271,877
Italy 25,445,697
Germany 16,911,549
Denmark 26,451,760
USA 23,208,854
Pakistan 373,480,548

566,935,113
less: Sales tax (56,971,609)

509,963,504

Information about significant customers

There are three significant external customer " Rhodi suppliers, Fashion Division Int. Trade Spain & Bochoo.com UK Limited” to whom sales in excess
of 10% of the Company's total sales were made during the year.
All non-current assets of the Company are situated in Pakistan.

All sales of the Company have originated from Pakistan.

NUMBER OF EMPLOYEES

Total number of employees of the Company as at the reporting date are 54 (2024: 162). Average number of persons employed by the Company during
the year are 108 (2024: 161).

RECOVERABLE AMOUNTS AND IMPAIRMENT

As at the reporting date, subject to appropriateness of going concern assumption, recoverable amounts of all assets/cash generating units are equal to or
exceed their carrying amounts, unless stated otherwise in these financial statements.

PLANT CAPACITY AND ACTUAL PRODUCTION

Unit 2025 2024
Owned
Total number of spindles installed No. 39,336 39,336
Average number of spindles worked No. - -
Number of shifts worked per day No. - -
Plant capacity on the basis of utilization converted into 20s count Kgs - €
Actual production converted into 20s count Kgs - -

Itis difficult to precisely compare production capacity and the resultant production converted into base count in the textile industry since it fluctuates
widely depending on various factors such as count of yarn spun, raw materials used, spindle speed and twist etc. It would also vary according to
pattem of production adopted in a particular year.

The company has installed apparel division with main component of 76 sewing machines. The capacity of these machines cannot be determined as these
vary very widely with the product and design of the articles produced.

EVENTS AFTER REPORTING DATE

There is no event after the reporting period requiring any adjustment in or disclosure in financial statements.

78



Shadman Cotton Mills Limited

59 DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorized for issue on October 06,2025 by the Board of Directors of the Company.

60 CORRESPONDING FIGURES

Corresponding figures have been rearranged or reclassified, wherever considered necessary, to reflect more appropriate presentation and to facilitate
comparison with the current year's financial statements. Such reclassifications do not have any impact on the reported results of the current or prior
periods.

61 GENERAL
Figures have been rounded off to the nearest rupee.

| 7
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CHIEF EXECUTIVE CHIEF FINANCIAL OFFICER DIRECTOR
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SHADMAN COTTON MILLS LIMITED
PATTERN OF SHAREHOLDING

AS ON JUNE 30, 2025
No. of Folios From To No. of Shares Percentage

567 1.00 100.00 15,750.00 0.0893
244 101.00 500.00 56,539.00 0.3206
176 501.00 1,000.00 113,992.00 0.6463
118 1,001.00 5,000.00 239,102.00 1.3557
7 5,001.00 10,000.00 40,215.00 0.228

3 10,001.00 15,000.00 39,709.00 0.2251

2 15,001.00 20,000.00 31,179.00 0.1768

4 20,001.00 25,000.00 82,559.00 0.4681

1 25,001.00 30,000.00 29,121.00 0.1651

2 50,001.00 55,000.00 102,484.00 0.5811

1 60,001.00 65,000.00 61,000.00 0.3459

1 70,001.00 75,000.00 74,016.00 0.4197

2 105,001.00 110,000.00 213,308.00 1.2095

1 400,001.00 405,000.00 401,566.00 2.2769

1 515,001.00 520,000.00 519,793.00 2.9472

2 2,115,001.00 2,120,000.00 4,240,000.00 24.0408

1 3,065,001.00 3,070,000.00 3,065,303.00 17.3802

1 8,310,001.00 8,315,000.00 8,311,083.00 47.1237
1,134.00 17,636,719.00 100.0000
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SHADMAN COTTON MILLS LIMITED
CATEGORIES OF SHAREHOLDERS

AS ON JUNE 30, 2025
S;' Name Shares Held Percentage
Directors, CEO their Spouse and Minor Children
1 | MR. NADEEM BHATTI 500.00 0.00
2 MR. HAMID BASIR 500.00 0.00
3 | SHAHID MAZHAR 11,376,386.00 64.50
4 | AHMED BIN SHAHID 2,120,000.00 12.02
5 | GHAZALA SHAHID 401,566.00 2.28
6 | MUHAMMAD AFNAN SHAHID 2,120,000.00 12.02
7 | Muhammad Akhtar 939.00 0.01
RUNNING TOTAL:  16,019,891.00 90.83
NIT and ICP
1 | M/S. NATIONAL BANK OF PAKISTAN, TRUSTEE DEPARTMENT 2,500.00 0.01
2 | M/S.INVESTMENT CORPORATION OF PAKISTAN 479.00 0.00
RUNNING TOTAL: 2,979.00 0.02
Banks, Development Financial Institutions and Non-Banking Financial Institutions
1 | NATIONAL BANK OF PAKISTAN LTD. 2.00 0.00
2 | IDBL (ICP UNIT) 600.00 0.00
RUNNING TOTAL: 602.00 0.00
General Public (Local)
RUNNING TOTAL: 1,606,692.00 9.11
Joint Stock Companies
1 | Y.S.SECURITIES & SERVICES (PVT) LTD. 78.00 0.00
2 NH HOLDINGS (PVT) LTD 1,077.00 0.01
3 NH SECURITIES (PVT) LIMITED. 120.00 0.00
4 | MAPLE LEAF CAPITAL LIMITED 1.00 0.00
5 | CAPITAL VISION SECURITIES (PVT) LTD. 1,361.00 0.01
6 | NCC-PRE SETTLEMENT DELIVERY ACCOUNT 6.00 0.00
7 | AWJ SECURITIES (PRIVATE) LIMITED. 386.00 0.00
8 | MUHAMMAD AHMED NADEEM SECURITIES (SMC-PVT) LIMITED 27.00 0.00
9 | FIKREES (PRIVATE) LIMITED 999.00 0.01
10 | MRA SECURITIES LIMITED - MF 1,000.00 0.01
11 | RAFI SECURITIES (PRIVATE) LIMITED - MF 1,500.00 0.01
RUNNING TOTAL: 6,555.00 0.04
GRAND TOTAL: 17,636,719.00 100.0000
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Folio No./CDC Participant ID
And Account No.

CNIC No.
PROXY FORM

IWe Son / Daughter / Wife of
being member(s) of Shadman Cotton Mills
Limited and holder of Ordinary Shares as per Registered Folio No. /CDC Participant |D
No.Account No. do hereby appoint Mr. of
or failing him/her of
who is also member of Shadman Cotton Mills Limited, vide registered folio no./CDC/
Participant ID No. and Account No. as my

/ our proxv to vote for me / us and on my / our behalf at the Annual General Meeting of the Company to be held on
Tuesday, 28 October 2025 at 10.30 a.m. at 2-E, Block-G, Mushtaq Ahmed Gurmani Road, Gulberg-ll, Lahore and at
any adjournment thereof.

As witness my/our hand this day of 2025
1. Witness:

Please affix here
Revenue Stamp of

Signature RS.5/-

Name
Address:

CNIC/Passport No.

Members'_Signature

Notes:

1z A member entitled to attend and vote at the Annual General Meeting is entitled to appoint another member as
his / her proxy to attend and vote on his / her behalf. Proxies in order to be valid must be received at the
Registered Office of the Company 48 hours before the time of the meeting. A proxy must be a member of the
Company.

2. Any individual Beneficial Owner of CDC, entitled to attend and vote at this meeting, must bring his / her original
CNIC or Passport to prove his / her identity and in case of proxy must encloses an attested copy of his / her
CNIC or Passport. Representative of corporate members should bring the usual documents required for such
purposes.

3. Signature should agree with specimen signature registered with the company.
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