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DIRECTORS’ REPORT 
We are pleased to present the performance review and the un-audited Financial Statements along with auditors’ 
review report thereon for the half year ended 31 December 2024. 

ECONOMIC OVERVIEW 
The global economy has remained resilient this year, despite differences in the strength of activity across countries 
and sectors. Inflation has continued to moderate and headline inflation is now back to central bank targets in most 
economies. Labor market tightness has also eased, although unemployment rates generally remain at or near 
historical lows. However, risks are casting a shadow over what is otherwise a relatively benign central projection - 
key risks pertain to the intensification of geopolitical tensions, inflation turning out more persistent than anticipated 
and a sharp repricing of risk in financial markets. Amid numerous threats, it is time for a policy pivot. With monetary 
policy easing, shifting gears on fiscal policy to ensure sustainable debt dynamics and rebuilding of buffers is 
appropriate. Advancing structural reforms to boost long-term growth and accelerating the green transition remains 
as necessary as ever. 

The Country’s economy has continued to stabilize, with growth recovering to 2.5% in the fiscal year ended Jun e 30, 
2024. However, as the economic stabilization continues, macroeconomic risks remain high reflecting high financing 
needs, modest foreign exchange reserves, high debt and debt servicing costs, financial sector vulnerabilities, and a 
loss-making power sector that continues to weigh on public finances.  

The path to recovery requires steady implementation of the structural reforms plan that aims to address long 
standing constraints to faster growth will be the key. These include reforming an inequitable and  distortive tax 
system, reducing inefficient expenditures and untargeted subsidies, lessening the large state presence in the 
economy, reducing barriers to trade and investment, and reducing losses in the energy sector.  

INDUSTRY OVERVIEW 
The textile industry which has been a crucial sector of Pakistan’s economy since its inception, contributing 
significantly to the country’s GDP, employment and exports, faces challenges due to the Country’s struggling 
economy and prolonged periods of political instability. Pakistan has been unable to capitalize on global 
opportunities that arise due to its own set of domestic issues including high energy costs - resolving energy crisis is 
critical – the current rates are almost twice the average cost in competing economies l ike Vietnam, India, and 
Bangladesh - directly affecting the competitiveness of Pakistani textiles in the global market. Unwarranted delay in 
payment of outstanding refunds and increase in advance income tax rate for exporters have severely strained the 
cash flows thereby increasing the financial costs as well.  

In terms of USD, the exports during July – December, 2024 totaled US$ 16,639 million against US$ 14,985 million 
during the corresponding period of last year showing an increase of 11.0%. The textile s ector exports increased by 
9.7% during the first half, reaching US$9.1billion compared to US$8.28 billion in the same period last year.  

REVIEW OF OPERATING RESULTS 
A brief overview of performance of your Company for the six months ended December 31 st, 2024 is stated below: 

Statement of Profit or Loss for the Half year ended: 

 December 
2024 

December  
2023 

 -------- (Rupees in '000) -------- 
Sales- net 28,248,791 34,838,129 
Gross profit 3,476,291 6,206,447 
Profit/(Loss) before taxation    (118,833) 971,235 
Profit/(Loss) after taxation   (374,501) 465,176 
EPS/LPS (Rs/Share)          (0.94)             1.16  
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The Company’s net sales have reduced by Rs. 6.6 billion i.e. by 19% in comparison with the 
corresponding period of last year. The bottom-line is resultantly impacted with reduction in profits after 
tax by Rs. 840 million. 

 

FUTURE OUTLOOK 

The International Monetary Fund (IMF) has revised Country's economic outlook, downgrading its projected Gross 
Domestic Product (GDP) growth for 2025 to 3%, down from 3.2% forecasted just three months ago however, 
maintaining the outlook for 2026 @ 4%.  

Pakistan commenced monetary policy normalization after holding the policy rate at 22% for around a year. By 
January 2025, the policy rate has been reduced by a cumulative 1000 basis points to 12% as inflationary pressures 
started to ease. 

Country’s high public debt, high interest-to revenue ratios, and low interest reserve coverage leave the economy 
vulnerable to increases in global interest rates and high global energy prices. Such shocks could lead to capital 
outflows, currency depreciation, and a credit crunch that threatens the government’s ability to refinance maturing 
government debt. Moreover, the trade outlook faces several risks, including weaker global demand and geopolitical 
tensions - trade policy uncertainty and the possibility of more protectionist measures, which would further impact 
trade and economic activity. 

The situation is expected to remain challenging for the textile industry at large and for the Company as well - the 
Board and the Management strive to navigate the Company successfully in these turbulent times. The focus is on 
high service delivery with maintaining close coordination with the customers along with efforts to remain cost 
competitive - to protect the current levels of business whilst to capitalize on the arising opportunities.    

ACKNOWLEDGEMENT 

We would like to place on record our profound gratitude to the shareholders, customers and business partners, 
whose continued cooperation and support have enabled the Company to strive to do better each day. We also like 
to acknowledge and thank all the employees of the Company for their dedicated efforts and persistence.  

For and on behalf of the Board of Directors 
 

 
 
 
 
 
 
 

____________________                                  __________________ 
Rehan Rahman          Abdul Rehman Yaqub 
Chief Executive Officer                      Director 
 
 

Karachi 
Date: 27th February 2025 
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