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Directors’ Review to The Members

On behalf of the Board of Directors, we are pleased to present the unaudited condensed interim
financial information of your Company for the three months ended March 31, 2019. These condensed
interim financial information have been prepared in accordance with the International Accounting
Standard (IAS) 34, Interim Financial Reporting, and the provisions and directives issued under the
Companies Act, 2017 (Act). In case where requirements of IAS 34 differ with the Act, the provisions
and directives issued under the Act have been followed.

Operating Results of the Company

March 31, 2019 March 31, 2018

Sales — net 1,611 1,554
Gross profit 933 803
EBITDA 587 525
Profit before tax 502 452
Net profit after tax 425 392
Earnings per share in PKR 1.52 1.40

The Company continues to strive for optimal and efficient use of available resources and maintained
high quality standards at all levels. In the midst of external challenges of currency depreciation and
monetary tightening, we have continued our efforts towards increasing value for our stakeholders and
your Company has been able to improve its margins and profitability compared to the corresponding
period last year.

The sales of the company grew by 3.7% as compared to the same quarter last year. Ignoring the impact
of government institutional orders for the hepatitis C products for the comparative quarters, the Company
has achieved a 23.7% increase in sales primarily driven through growth of existing and new products for
the three months ended March 31, 2019.

The gross profit recorded by the company was PKR 933 million in the first quarter of 2019 as
compared to PKR 803 million in 2018, registering a growth of 16.2% on the back of volumetric and
value growth, change in product mix and production efficiencies.

The marketing and selling expenses reported at PKR 306 million have increased by 20.6%, which is
on account of inflation, increase in head count and spending on marketing campaigns to support core
business. The financial cost of the company increased by 10.4% to PKR 54 million on the back of
significant change in the policy rate during the comparative period.

The Company posted an increase of 8.4% in the profit after tax at PKR 425 miillion, with earnings per
share of PKR 1.52 against PKR 1.40 per share for the same quarter last year.
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Acquisition of Nutraceutical Facility

The Company has signed a purchase agreement to acquire a nutraceutical product manufacturing
facility amounting to PKR 152.4 million, with an objective to diversify and aggressively expand its
product offerings in this growing segment. This facility is expected to start commercial production in
the last quarter of 2019 after possession, commissioning and upgradation process.

Future Outlook

Pakistan continues to face major economic challenges due to high fiscal and current account deficits.
This has resulted in a sharp devaluation and an increase in the interest rates, which will lead to
significant challenges for the Pharmaceutical Industry.

In order to provide some relief to the pharmaceutical industry, a one-off price increase of 15% was
granted by the Drug Regulatory Authority of Pakistan (DRAP) in January 2019, which will partially
mitigate the adverse impact of Rupee devaluation and other inflationary pressures. The full impact of
the price increase will become evident from the second quarter of 2019.

The Company, despite the economic challenges is optimistic to achieve its growth targets for the year
2019, by leveraging its existing portfolio and robust product pipeline.

Acknowledgment

We would like to thank our esteemed business partners, valued customers and other stakeholders for
their steadfast support and patronage. We would also like to thank all our employees for their sincere
commitment and efforts in helping the Company in achieving its objectives for the period under review.

ot ot
Pt - .

Nusrat Munshi Muhammad Kamran Mirza
Chief Executive Officer Non-Executive Director
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Condensed Interim Statement of Financial Position

AS AT 31 MARCH 2019

Note
ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 3
Intangible assets 4
Long-term loans and deposits
CURRENT ASSETS
Stores, spares and loose tools
Stock-in-trade 5
Trade debts 6

Loans and advances

Trade deposits, prepayments and other receivables
Taxation — net

Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES
Authorised capital
350,000,000 (2018: 350,000,000) Ordinary shares of Rs.10/- each

Issued, subscribed and paid-up capital
280,000,000 Ordinary shares of Rs.10/- each
fully paid in cash
Revenue reserve — unappropriated profit

NON-CURRENT LIABILITIES
Deferred taxation
Long-term financing

CURRENT LIABILITIES
Trade and other payables
Unclaimed dividend
Accrued interest
Short-term borrowings
Current maturity of long-term financing

CONTINGENCIES AND COMMITMENTS 7

TOTAL EQUITY AND LIABILITIES

31 March
2019
(Un-audited)

31 December
2018
(Audited)

1,749,400 1,685,034
5,396,991 5,398,256
12,295 11,924
7,158,686 7,095,214
7,061 7,457
785,789 797,017
587,575 483,439
122,730 66,915
9,632 5,454
475,139 483,471
61,754 24,423
2,049,680 1,868,176
9,208,366 8,963,390
3,500,000 3,500,000
2,800,000 2,800,000
3,992,922 3,567,625
6,792,922 6,367,625
57,711 58,786
1,072,006 1,192,366
1,129,717 1,251,152
736,811 660,428
607 31,056
13,854 18,652
44,855 144,977
489,600 489,600
1,285,727 1,344,613
9,208,366 8,963,390

The annexed notes 1 to 14 form an integral part of these condensed interim financial statements.

Mr (\/_‘—‘

Chief Executive Officer Chief Financial Officer

L

Director
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Condensed Interim Statement of Profit or Loss

FOR THE PERIOD ENDED 31 MARCH 2019 — Un-audited

31 March 31 March
Note 2019 2018
rrrrrrrrrrrrrrrrrr (Rupees in ‘000) --------------o-

Revenue — net 8 1,611,009 1,554,149
Cost of sales 9 (678,422) (751,015)
Gross profit 932,587 803,134
Administrative expenses (32,912) (21,731)
Marketing and selling expenses 10 (306,072) (253,840)
Other expenses (41,427) (30,479)
Other income 3,500 3,857
Finance costs (53,601) (48,543)

(430,512) (350,736)
Profit before taxation 502,075 452,398
Taxation (76,778) (60,519)
Net profit for the period 425,297 391,879
Earnings per share — basic and diluted 1.52 1.40

The annexed notes 1 to 14 form an integral part of these condensed interim financial statements.

—_—

Chief Executive Officer Chief Financial Officer Director
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Condensed Interim Statement of Comprehensive Income 9
FOR THE PERIOD ENDED 31 MARCH 2019 — Un-audited
31 March 31 March
2019 2018
-------------------- (Rupees in ‘000) ---------ummeeeee
Net profit for the year 425,297 391,879
Other comprehensive income - -
425,297 391,879

Total comprehensive income for the period

The annexed notes 1 to 14 form an integral part of these condensed interim financial statements.

—_—
Chief Executive Officer Chief Financial Officer Director
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Condensed Interim Statement of Cash Flows
FOR THE PERIOD ENDED 31 MARCH 2019 — Un-audited

31 March 31 March
2019 2018

rrrrrrrrrrrrrrrrrr (Rupees in ‘000)-----------------
CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations " 506,663 155,298
Finance costs paid (56,056) (41,149)
Income tax paid (69,524) (65,765)
Long-term loans and deposits (370) (909)
Net cash generated from operating activities 380,713 47,475

CASH FLOWS FROM INVESTING ACTIVITIES

Fixed capital expenditure (97,685) (86,445)
Proceeds from disposal of operating fixed assets 5,234 4,999
Net cash used in investing activities (92,451) (81,446)

CASH FLOWS FROM FINANCING ACTIVITIES

Dividends paid (30,449) -
Long-term financing repaid (120,360) (120,133)
(150,809) (120,133)
Net increase/(decrease) in cash and cash equivalents 137,453 (154,104)
Cash and cash equivalents at the beginning of the period (120,554) 30,304
Cash and cash equivalents at the end of the period 12 16,899 (123,800)

The annexed notes 1 to 14 form an integral part of these condensed interim financial statements.

—_—

Chief Executive Officer Chief Financial Officer Director
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Condensed Interim Statement of Changes in Equity 9
FOR THE PERIOD ENDED 31 MARCH 2019 — Un-audited
Revenue
reserve
Issued, Total
subscribed and Unappropriated
paid-up capital profit
---------------- (Rupees in ‘000) -------=----------
Balance as at 01 January 2018 2,800,000 2,710,935 5,510,935
Total comprehensive income for the period - 391,879 391,879
Balance as at 31 March 2018 2,800,000 3,102,814 5,902,814
Balance as at 01 January 2019 2,800,000 3,567,625 6,367,625
Total comprehensive income for the period - 425,297 425,297
Balance as at 31 March 2019 2,800,000 3,992,922 6,792,922

The annexed notes 1 to 14 form an integral part of these condensed interim financial statements.

Mﬁ ‘(\/_‘-‘

Chief Executive Officer Chief Financial Officer Director
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Notes to The Condensed Interim Financial Statements
FOR THE PERIOD ENDED 31 MARCH 2019 — Un-audited

1. THE COMPANY AND ITS OPERATIONS

11 AGP Limited (the Company) was incorporated as a public limited company in May 2014 under the repealed
Companies Ordinance, 1984 (now Companies Act, 2017). The registered office of the Company is situated
at B-23C S.I.T.E Karachi. The Company is subsidiary of OBS Pakistan (Private) Limited (the Holding
Company) which holds 50.53% of the share capital of the Company and the Ultimate Parent Company is
West End 16 Pte Limited - Singapore. The principal activities of the Company include import, marketing,
export, dealership, distribution, wholesale and manufacturing of pharmaceutical products.

2. BASIS OF PREPARATION
21 Statement of compliance

These condensed interim financial statements of the Company for the period ended 31 March 2019 have
been prepared in accordance with the International Accounting Standard (IAS) 34, Interim Financial
Reporting, and the provisions and directives issued under the Companies Act, 2017 (Act). In case where
requirements of IAS 34 differ with the Act, the provisions and directives issued under the Act have been
followed.

The disclosures in these condensed interim financial statements do not include the information reported
for annual financial statements and should therefore be read in conjunction with the financial statements
of the Company for the year ended 31 December 2018.

These condensed interim financial statements are un-audited and are being submitted to the members as
required under Section 237 of the Companies Act, 2017 and the listing regulations of the Pakistan Stock
Exchange.

2.2  Summary of significant accounting policies

The accounting policies, significant judgements made in the application of accounting policies, key sources
of estimations, the methods of computation adopted in preparation of these condensed interim financial
statements and financial risk management policy are the same as those applied in preparation of financial
statements of the Company for the year ended 31 December 2018, except for the adoption of IFRS 15
"Revenue from contracts with customers”.

IFRS 15 — Revenue from Contracts with Customers

IFRS 15 'Revenue from Contracts with Customers' supersedes IAS 11 Construction Contracts, IAS 18
Revenue and related interpretations and it applies to all revenue arising from contracts with customers,
unless those contracts are in the scope of other standards. The new standard establishes a five-step model
to account for revenue arising from contracts with customers. Under IFRS 15, revenue is recognised at an
amount that reflects the consideration to which an entity expects to be entitled in exchange for transferring
goods or services to a customer. The standard requires entities to exercise judgement, taking into
consideration all of the relevant facts and circumstances when applying each step of the model to contracts
with their customers.

The principal activities of the Company include import, marketing, export, dealership, distribution, wholesale
and manufacturing of pharmaceutical products. The Company has assessed that the significant performance
obligation in contracts with customers including sales return are appropriately recognised and the impact
of the adoption of new standard is immaterial to the overall condensed interim financial statements, hence
the Company has concluded that it is in compliance with the requirements of the new accounting standard.
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2.3

24

3.1

IFRS 9 - Financial Instruments — Classification and measurement

The Securities and Exchange Commission of Pakistan (SECP) has modified the effective date of application
of IFRS 9 in place of IAS 39, through SRO. 229 (1)/2019, dated 14 February, 2019, as reporting period /
year ending on or after 30 June 2019.

Functional and presentation currency

Iltems included in these condensed interim financial statements are measured using the currency of the
primary economic environment in which the Company operates. The condensed interim financial statements
are presented in Pak Rupees, which is the Company's functional and presentation currency.

Significant accounting judgments and estimates

The preparation of the condensed interim financial statements in conformity with approved accounting
standards, as applicable in Pakistan, requires management to make estimates, assumptions and use
judgment that affect the application of accounting policies and the reported amount of assets, liabilities,
income and expenses.

The estimates, assumptions and judgments are continually evaluated and are based on historical experience
and other factors, including reasonable expectations of future events. Any revisions to accounting estimates
are recognized prospectively commencing from the period of revision.

In preparing the condensed interim financial statements, the significant judgments made by the management
in applying the Company's accounting policies and the key source of estimation and uncertainty were the
same as those that applied to the financial statements as at and for the year ended December 31, 2018.
The Company's financial risk management objectives and policies are consistent with those disclosed in
the financial statements as at and for the year ended December 31, 2018.

31 March 31 December
2019 2018
Note (Un-audited (Audited)

PROPERTY, PLANT AND EQUIPMENT - (Rupees in ‘000) --------s=wmemeve

Operating fixed assets 3.1 1,613,412 1,605,590
Capital work-in-progress 3.2 135,988 79,444
1,749,400 1,685,034

Following are the additions and disposals during the period from 01 January 2019 to 31 March 2019:

Disposals
Additions Cost Accumulated
Depreciation

Factory building

Plant & machinery 9,370 1,914 1,208
Furniture & fixtures 1,570 - -
Motor vehicles 21,426 10,368 7,490
Office equipment 970 - -
Refrigerator and air conditioner 32 686 582
Laboratory equipment 1,439 445 445
Computers & related accessories 2,813 - -
41,202 13,413 9,725

9
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3.2 Capital work-in-progress

Opening Transfers to Closing

balance Additions operating balance
fixed assets

rrrrrrrrrrrrrrrrrrrrrrrrrrrrr (Rupees in ‘000) ----x-eeuremrreeanaanacas

Land - 9,199 - 9,199
Building 25,470 33,437 3,582 55,325
Plant and machinery 44,581 10,972 9,370 46,183
Motor vehicles 1,969 25,354 21,426 5,897
Furniture & fixtures 472 1,480 1,570 382
Refrigerators and air-conditioners 5,363 5,215 32 10,546
Laboratory equipment 1,396 1,606 1,439 1,563
Office equipment 136 2,013 970 1,179
Computers and related accessories 57 7,870 2,813 5,114
Intangible — Software - 600 - 600
79,444 97,746 41,202 135,988
31 March 31 December

2019 2018

Note (Un-audited) (Audited)
4. INTANGIBLE ASSETS e (Rupees in ‘000) ---------s--x-----

Goodwill 743,226 743,226
Trademarks - indefinite 4,641,087 4,641,087
Computer software 12,678 13,943
5,396,991 5,398,256

5. STOCK-IN-TRADE

Raw and packing materials

In hand 414,276 376,020

In transit 35,843 93,415
450,119 469,435

Work-in-process 50,024 43,601
Finished goods 302,875 301,210
Provision for obsolescence and slow moving stock (17,229) (17,229)
785,789 797,017

6. TRADE DEBTS - considered good

Related parties

- OBS Pakistan (Private) Limited — parent 6,289 8,048

- Muller and Phipps Pakistan (Private) Limited — associate 512,419 417,829
518,708 425,877

Others 68,867 57,562
587,575 483,439
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7.2

CONTINGENCIES AND COMMITMENTS
CONTINGENCIES

There is no material change in the status of contingencies as disclosed in note 20 to the annual financial
statements of the Company for the year ended 31 December 2018.

31 March 31 December
2019 2018
(Un-audited) (Audited)
---------------- (Rupees in ‘000) ---------meeeeeeeee
COMMITMENTS
Outstanding letters of credit 156,907 152,984
Capital commitments 51,037 4,462
Bank guarantees 32,396 26,265
31 March 31 March
2019 2018
REVENUE -pet (Rupees in ‘000) ...................
Local
- Manufacturing 1,512,487 1,178,066
- Trading 286,931 903,645
1,799,418 2,081,711
Export 22,470 16,408
Less: Trade discounts (209,669) (543,327)
Sales return (687) (137)
Sales tax (523) (506)
(210,879) (543,970)
1,611,009 1,554,149
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Note

9. COST OF SALES
Cost of sales — manufacturing

Raw and packing materials consumed

31 March
2019

31 March
2018

Opening stock 376,020 274,852
Purchases 470,291 370,673
Available for consumption 846,311 645,525
Closing stock (450,119) (348,148)
Raw and packing material consumed 396,192 297,377
Manufacturing cost
Salaries, wages, allowances and other benefits 9.1 94,581 84,260
Processing charges 1,299 2,778
Freight 664 348
Fuel, gas and electricity 16,550 13,011
Repairs and maintenance 16,050 9,613
Travelling and conveyance 3,145 2,810
Stores & spares consumed 4,379 4,365
Insurance 720 397
Laboratory expenses 2,406 7,225
Rent, rates and taxes 523 218
Depreciation 20,498 16,300
Amortisation of intangible assets 54 8
Postage, telegraph and telephones 390 340
Printing and stationery 696 514
161,955 142,187
558,147 439,564
Work-in-process
Opening stock 43,601 48,783
Closing stock (50,024) (54,376)
(6,423) (5,593)
Cost of goods manufactured 551,724 433,971
Finished goods
Opening stock 216,385 152,127
Closing stock (177,336) (134,992)
39,049 17,135
590,773 451,106
Stock adjustment account
Samples (13,688) (14,729)
Cost of sales — trading
Opening stock 84,825 104,117
Purchases 142,051 258,364
Closing stock (125,539) (47,843)
101,337 314,638
678,422 751,015
9.1 Included herein is a sum of Rs 1.70 million (2018: Rs. 1.60 million) in respect of staff retirement benefits.
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10.

10.1

1.

12.

31 March
Note 2019

31 March
2018

---------------- (Rupees in ‘000) -----x-smeeeeneee

MARKETING AND SELLING EXPENSES

Salaries, benefits and other allowances 10.1 161,106 124,439
Travelling and conveyance 41,511 39,392
Repairs and maintenance 656 681
Insurance 1,931 971
Depreciation 7,970 5,983
Amortisation 82 82
Printing and stationery 1,060 693
Samples 13,688 14,729
Advertisement 76 -
Subscription 1,500 -
Sales promotion expenses 70,072 59,790
Communication 6.420 7,080
306,072 253,840

Included herein is a sum of Rs. 3.44 million (2018: Rs. 2.89 million) in respect of staff retirement benefits.

31 March 31 March
2019 2018
CASH GENERATED FROM OPERATIONS (Rupees in 000) ---------w--eev-
Profit before taxation 502,075 452,398
Adjustments for:
Depreciation 29,631 23,766
Amortisation 1,265 184
Finance costs 51,358 42,583
(Gain) / Loss on disposal of operating fixed assets (1,546) (2,061)
Provision for Workers' Profit Participation Fund 27,128 22,397
Provision for Workers' Welfare Fund 6,844 4,222
Provision for Central Research Fund 5,480 4,525
120,160 95,616
Operating profit before working capital changes 622,235 548,014
Working capital changes
Decrease / (increase) in current assets
Stores, spares and loose tools 396 60
Stock-in-trade 11,228 84,288
Trade debts (104,136) (263,035)
Loans and advances (55,815) (19,802)
Trade deposits, prepayments and other receivables (4,178) (169)
(152,505) (198,658)
(Decrease) / increase in current liabilities
Trade and other payables 36,933 (194,058)
506,663 155,298
CASH AND CASH EQUIVALENTS
Cash and bank balances 61,754 -
Short-term borrowings (44,855) (123,800)
16,899 (123,800)
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13.

TRANSACTIONS WITH RELATED PARTIES

The related parties of the Company comprise of the Holding Company, the Ultimate Holding Company,
associates, retirement funds, directors and key management personnel. Transactions with related parties

other than those disclosed in respective notes are as follows:

Relationship

Parent company
OBS Pakistan
(Private) Limited

Associated
companies
Aspin Pharma
(Private) Limited

Muller and Phipps
Pakistan (Private)
Limited

Staff retirement
benefit fund
AGP Limited staff
provident fund

Key
management
personnel

Basis of
relationship

Common
directorship /
shareholding

Common
directorship

Common
directorship

Staff
retirement
funds

Percentage of
shareholding

50.53%

4.79%

13.54%

N/A

Nature of
transactions

Sale of goods
Expenses charged to
Expenses charged by

Sale of goods
Expenses charged to
Expenses charged by

Sale of goods
Expenses charged to
Expenses charged by

Contributions paid

Remuneration

31 March
2019

,,,,,, (Rupees in ‘000)

31 March
2018

4,929 6,994
752 11,697
- 29118
6,228 -
465 601
- 714
1,309,712 1,075,893
- 4,270
10,324 12,211
5253 4,770
46,507 41,580




QUARTERLY REPORT MARCH

9

31 March 31 December
2019 2018
(Un-audited) (Audited)

Period / year end balances are as follows:

Payable to Muller & Phipps Pakistan (Private)
Limited — associate 30,585 21,394

14. DATE OF AUTHORISATION

These condensed interim financial statements were authorized for issue on 25 April 2019 by the Board of
Directors of the Company.

7S 3 .

Chief Executive Officer Chief Financial Officer Director
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